
CONTINUING COMMITTEE
of

INTERMOUNTAIN YEARLY MEETING

MINUTES of the JUNE 17, 1998 MEETING of the COMMITTEE

The business meeting opened at 1:00 pm, on June 17, 1998. Twenty four Friends

were present and signed the record. Some Friends arrived later.

1. Tom Schroeder, Treasurer, presented his report. The Continuing Committee
accepted the report as presented.

2. Tom Schroeder, representing the Finance Committee, proceeded to present the

proposed 1999 IMYM budget. The budget presented does not require an increase
in assessments for monthly meetings.

Minute 98-1.1: The Continuing Committee approved forwarding the budget to the

Yearly Meeting for its approval.

3. The renewal of the Fort Lewis College contract for the annual gathering was then

taken up. Unfortunately, neither the Registrar nor the Continuing Committee had

received a proposal from Fort Lewis College. There was some discussion as to

how to deal with this situation. The clerk took an action to meet with Jill Weigert,

the Coordinator of Conferences and Summer Programs at FLC, to obtain a
proposal. If such a proposal can be obtained before the rise of the annual

gathering, a Continuing Committee meeting could be called to review it. Under

the provisions of the Guide, the renewal of the contract does not require Yearly

Meeting approval.

A discussion ensued concerning the desire of several committee members that an

alternative site to Fort Lewis be explored. No action was taken at this time.

4. Nadean Mills, for the New Mexico Regional Meeting Nominating Committee,

presented a recommendation that Nancy Dolphin be appointed as the NMRM

representative to the FWCC Section of the Americas. The current representatives,

Bill and Genie Durland, wished to step aside. The recommendation was to

complete the term of the Durlands, and continue for the next term, through January

of 2002.

Minute 98-1 .2: The Continuing Committee recommends to the Yearly Meeting the

appointment of Nancy Dolphin as the NMRM representative to the FWCC Section

of the Americas, to serve through )anuary of 2002.
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5. Bill Durland and Claire Leonard reported for the Faith and Practice Committee.

Bill expressed the desire that he and Genie Durland be relieved from the position
of clerk of the Faith and Practice Committee for personal reasons. The Faith and
Practice Committee had minuted, at their Spring meeting, their recommendation
that Claire Leonard be appointed by the Yearly Meeting as clerk, to serve until the
rise of the annual gathering in 2001.

Minute 98-1.3: The Continuing Committee refers to the Yearly Meeting the
nomination of Claire Leonard to the position of clerk of the Faith and Practice
Committee, to serve until the rise of the annual gathering in 2001.

Bill Durland then presented two minutes adopted by the Faith and Practice
Committee. The first recommended that the Yearly Meeting adopt the North
Pacific Yearly Meeting Faith and Practice (1993) as “reflecting that faith and those
practices that we in IMYM hold as common.” The second recommended
continuing the Faith and Practice Committee as a permanent committee to adapt
the NPYM Faith and Practice as necessary to serve the need of Intermountain
Yearly Meeting Friends.

Several objections were raised by Friends present. One representative wished (
the matter referred back to the monthly meetings until Friends had read the NPYM
Faith and Practice. Procedural issues concerning the relationship between the
Faith and Practice and the Guide for the Operations of IMYM were raised. Some
wished it to be clear that this is only an interim step, a foundation from which to
proceed until a similar document emerges to serve as an expression of IMYM’s
discernment and testimony.

The Continuing Committee could not unite on a recommendation to the Yearly
Meeting on these two minutes.

6. Cynthia Taylor reported for the Committee to Review the Guide. The Committee
noted that the present Guide had been approved in 1990 and had not been
updated since. The Committee offered an updated the Guide which incorporated
approved revisions to IMYM procedures (as reflected in the minutes of the Yearly
Meeting), as well as editorial changes, and added sections on new committees
established since 1990. The Committee also wished the authorization to print the
updated Guide and distribute it free to all officers and committee convenors/clerks,
and to monthly and regional meetings.
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There was concern expressed for “hidden” changes, and changes that appeared
on the surface to be editorial that might prove to be substantive. Cynthia Taylor
took the action to schedule a separate meeting for concerned Friends to go
through the updated Guide page by page. The Continuing Committee took no
further action on the matter.

7. The clerk made available to the Continuing Committee members a proposal which
outlined two alternative approaches to restructuring the Yearly Meeting
nominating committee process. No action was being asked of the Committee at
this time. Representatives were asked to take the proposals back to their monthly
meeting for review and comment. It was hoped that, based on comments
received, a formal proposal could be prepared for presentation to the Continuing
Committee at its winter meeting in 1999. The hope was that a formal proposal be
submited to the Yearly Meeting at the 1999 annual gathering.

8. One item was on the agenda for the Continuing Committee but was not taken up
due to time constraints and the length of discussion on previous agenda items.
Boulder Monthly Meeting wished Friends to consider why there had been a steady
drop in attendance at the annual gathering, and what implications that contained
for the Yearly meeting.

Because of the importance of this question, it was distressing that this item had not
been taken up by the Continuing Committee. This lead to the calling, by the clerk
of the Continuing Committee, a threshing session on June 19, 1998, open to all
Friends at the annual gathering. Notes from this threshing session are reported
separately.

The meeting closed at 4:00 pm, to allow some Friends present to attend a committee
meeting immediately following.

Clerk, Continuing Committee
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INTERMOUNTAIN YEARLY MEETING

MINUTES OF THE JUNE 19, 1998 THRESHING SESSION
CONCERNING SPIRITUAL VITALITY OF THE YEARLY MEETING

A threshing session was called to hear from as many concerned Friends as possible in
attendance at the 1998 IMYM annual gathering concerning the vitality and spiritual
relevancy of the Yearly Meeting. The Continuing Committee has been laboring over
several concerns raised by Monthly and Regional Meetings and by individual
Quakers, particularly in the past two years, about the size, structure, cost and programs
of the Yearly Meeting.

The threshing session took place on June 18, 1998, at 6:00 pm, in the ballroom of the
student center at Fort Lewis College. No attendance was taken, although it appeared
that perhaps 100 Friends were present. Twenty-eight would rise to speak in the
session that lasted slightly over one hour.

Following Silence, the clerk of the Continuing Committee began with an introduction to
describe the issues before the Committee, the status of its work in response, and the
purpose of the threshing session. Specifically, the clerk noted that a “visioning
process” was undertaken at the February 14-15, 1998 Winter Meeting of the
Continuing Committee. A report of the “visioning” session had been published in
Friends Bulletin and was also included in the minutes of the Committee’s Winter
Meeting. Then, responses to the fall questionnaire received from monthly meetings
were briefly summarized, The clerk noted that the Continuing Committee was in unity
that its highest priority leading up to the annual gathering in June, 2000, was to put a
new nominating committee process in place. The clerk noted that since this was not a
called meeting for business, no decisions should be made at this meeting. However,
notes would be taken and made part of the Continuing Committee records. With that,
the clerk read four sets of questions, and asked Friends who wished to speak to come
to one of the microphones at the front of the room.

The Questions

1. There has been a decline in attendance at the annual gathering in recent years
(approximately 262 this year). Do you know, from personal contact or experience,
why Friends do not attend the annual gathering?

2. Has the Yearly Meeting adequately connected with and communicated with its
monthly meetings? How can it do this better?
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CONCERNING SPIRITUAL VITALITY OF THE YEARLY MEETING

3. Some Friends complain about the amount and/or substance of the business
conducted at the annual gathering. Are there suggestions? Do other Friends
share this concern?

4. One monthly meeting has submitted an approved minute to Continuing Committee
recommending that business at the annual gathering be suspended for one year.
Do Friends support this? If so, what would take its place?

The Responses

1. A campsite within walking distance of the meeting is important. For some Friends,
as a matter of expense, camping is essential to their sharing in the gathering.

2. I stopped coming years ago because of Fort Lewis. It’s a personal problem. The
campus is large and strange.

3. Many who don’t come are too busy. Some stopped coming because their children
are grown. The young Friends program is what brought them here.

4. The snails pace of Fort Lewis College in complying the the Americans for Disability
Act is unacceptable. Friends with disabilities do not come to FLC.

5. Pima Monthly Meeting is surveying its members and attenders on why more do not
come to IMYM. The great driving distance is one reason. As a Continuing
Committee representative, I will try to advertise the yearly meeting better.

6. I think 300-350 in attendance is a very viable annual gathering. Remember, Ghost
Ranch figures were inflated by 75 non-Friends who came for the vacation.

7. Santa Fe meeting is also wrestling with what should be on the business meeting
agenda. We wish to see more peace and social concerns addressed.

8. Do we have statistics on participation at different events at yearly meeting? I
would like to see business conducted on separate days at the yearly meeting,
separate from the spirit and fellowship activities.

9. These same questions have been asked years ago. In fact, there has not been a
significant decline in attendance at the yearly meeting. Remember, Ghost Ranch
figures included a lot of people who came not for the meeting but the vacation.
(Clerk’s note: The statistics of attendance at Fort Lewis itself has shown a decline
over the years, from about 390 to the present 262.)
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CONCERNING SPIRITUAL VITALITY OF THE YEARLY MEETING

10. Most Quaker meetings in the area are small. Yearly Meeting mainly appeals to
those with children.

11. I feel a real gratitude for the Yearly Meeting. The real value is for the kids. The
Bully Proof Project was great. People want more intergenerational activities. A
youth camp before or after the annual gathering would enrich the experience.

12. We have worked hard to be attractive, palatable to those who don’t come. There
are those who only plug into their monthly meetings - peace to them. We should
be what we feel we should be. Those who want to come, will come.

13. The Yearly Meeting should have a program or discussion group on traditional
Quaker issues, and on our history.

14. (Clerk’s notes are not decipherable.)

15. I recall the spirit of fellowship at IMYM in earlier years. These days we become
unduly engrossed in small business. Leave the business to monthly and regional
meetings and return to fellowship. I have three suggestions: 1) the Continuing (Committee should seriously and consistently try to find out why people don’t come;
2) the Continuing Committee should look for another site, perhaps returning to
Ghost Ranch, and 3) the Continuing Committee should seriously consider Boulder
Meeting’s recommendation that business be suspended for one year.

16. I camped for the first time at this yearly meeting. It was terribly inconvenient.

17. We’ve worked hard to have a better yearly meeting. I don’t think my meeting is
dissatisfied with yearly meeting. Sometimes my kids nag me with complaints.
Ignoring their complaints is sometimes the right approach.

18. The problem is not that we do too much business but that we do the wrong
business. When attendance was high during the 80’s, the Sanctuary Movement
drew people together.

19. I recognize that some non-Friends came to Ghost Ranch. But in Boulder meeting,
many friends have stopped coming. We need to investigate, each monthly
meeting, why people don’t come. We should announce our agenda for the yearly
meeting in advance, but not be slave to it. I am worried that Friends are turning
inward. We need to stop working over our internal problems. We need to be
involved in world affairs. The Society of Friends should be taking a leadership
role.
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20. The opportunity to make changes i before us. We need to trust our commfttees.
We can have fellowship while we are doing business. As a Society, we don’t
segregate fellowship and business. We can in time, but not in Spirit. We should
consider doing 1-1/2 days of businçss first, and then have a yearly meeting of
fellowship on the following days.

21. This is my third yearly meeting. I an so enriched by the experiences here. The
Bully Proof Your Child presentation, for example. I learn so much here. We must
show our excitement about what goes on here. Then others would come.

22. I have come for nine or ten years now. I fail to understand why business meetings
have such a bad rap. We have had gathered meetings for business here.

23. Business meetings are part of our Quaker life. You can’t set that aside. People
won’t get the experience of Quaker unity without participating in meetings for
business.

24. I would like to read the Boulder minute. (Minute read.) Boulder meeting’s
suggestion to suspend business meeting for a year was for a specific purpose, not
to just do nothing for a year. For one year, the meeting should be devoted to
fellowship and dialog. The annual gathering would still go on. My hope is that we
can just relax for a year, and renew ourselves.

25. The children’s program is declining in attendance. Eleven year’s ago, there were
28 children in the 1-3 age group. There are many fewer this year. (Clerk’s note:
the statistics have not been researched to see if a decline is evident across fl age
groups taken together.) Families need a cheaper yearly meeting experience,
particularly a better camping option.

26. We are a do-it-yourself religion. Just having fun is not being Quaker. Business
meetings are part of the job.

27. We are doing a wonderful thing. As a group we have a variety of needs. Quaker
business is a worshipful experience, It is a manifestation of our values. The failure
of our business meetings lies in ourselves and not in our schedule or agenda.
Also, a major reason for yearly meeting is to connect and communicate with the
larger Society of Friends.

28. We need to better communicate what goes on at our yearly meeting. The epistle is
one way. Also articles in magazines and newsletters.
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The clerk noted that the it was necessary to close the session as the ballroom was
scheduled for another function. However, a couple of closing remarks were in order.
The clerk had heard many Friends complain about Fort Lewis College as a place for
the annual gathering, both in this session and in conversations around campus.
Reasons given were varied. Some Friends felt a strong desire to return to Ghost
Ranch. Dineh Community College had also been suggested (and actually
considered, but dropped last year). Recognizing the sentiment, the clerk noted that it
seemed appropriate for the Continuing Committee to appoint an ad hoc site committee
to study sites for future gatherings. Ghost Ranch should be one of the options
considered. As a practical matter, it will probably be necessary to continue the
gathering at Fort Lewis for at least two to three years, given the personal time that a
group of part-time servants of the meeting could devote to the study. There is also an
issue of expenses, including travel. However, the possibility of forming a site
committee would be placed on the Continuing Committee agenda for its next meeting.

The hour-plus long session was held in a Spirit of deep listening. The elliptic notes
taken by the clerk often do not do justice to the eloquence or demeanor of many
speakers. There is also a concern that the intent of the speakers, in at least two cases,
were not properly captured in the notes taken. Nonetheless, one comes away with two
powerful impressions. One, that Friends in attendance care very much for the Yearly
Meeting. Two, we do not share, yet, a common vision for the object of that caring, or in
how that caring is to proceed with specific actions. But the dialog has helped clarify for
many concerned Friends the tasks that lie ahead.

Because it was necessary to vacate the hall, the session closed without silence.

(

Clerk, Continuing Committee
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MINUTES of the JUNE 20, 1998 MEETING of the COMMITTEE

The Continuing Committee held its second meeting for business at the 1998 annual
gathering of the Yearly Meeting at 6:00 pm on June 20, 1998. The purpose of the
meeting was to review the concerns and actions before the committee to determine
next steps leading to the Executive Committee meeting in September, 1998, and the
Continuing Committee’s winter meeting to be held early in 1999. The meeting was
informal, more in a discussion format. (There was an un-Friendly sense of the press of
time to conclude the meeting quickly.) No formal minutes were approved. The
meeting closed at approximately 6:45 pm.

There were three significant discussions.

1. The Nominating Committee Process

The attending members of the Committee agreed to keep this as a high priority
for action at its next meeting (probably in February, 1999). Two approaches have
been outlined for comment and distributed to CC members at our previous
meeting. A certain number of copies had also been made available to Friends at
the June 19, 1998 threshing session on the spiritual vitality of the Yearly Meeting.
In general, the first alternative - establishing a Yearly Meeting nominating
committee composed of representatives of the sixteen monthly meetings, with
appointments to IMYM positions to be made on an at-large basis - drew more
favorable comment. The other alternative would have regional meetings
concurrently making IMYM appointments to allotted positions rotated on a two or
three year basis.

The general feeling was to pass these two proposals back to the monthly
meetings for comment. The clerk would take the action to communicate formally
with the meetings. Based on the comments received from the meetings, the
Continuing Committee would undertake to prepare a formal proposal at its winter
meeting, to present to IMYM at the 1999 annual gathering.

A suggestion was made that we should start looking at simplifying the
administrative structure of IMYM, examining whether certain committees or
positions need to be laid down. This brought a suggestion that perhaps 1999
outgoing officers and committee convenors could form an ad hoc committee to
study this after the rise of the next Yearly Meeting. Simplifying the structure is an
idea that needs to be held and studied, but it is not a priority of the current year.
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2. Establishing and Ad Hoc Site Committee

This is a new issue placed before the Continuing Committee. Given the
dissatisfaction of some Friends with Fort Lewis College, and the strong desire of
some to return the annual gathering to Ghost Ranch, it is appropriate to consider
whether an alternate site would better serve the Yearly Meeting. There is
agreement that forming a site committee would be desirable at this time. The
process of forming the committee was less certain. The clerk will contact the clerks
of the Regional Meetings to see if appointments might be made by the Regional
Meetings to such a committee. Depending on the response, formal action to
establish the committee may be taken at the Continuing Committee winter
meeting.

3. The renewal of the Fort Lewis Contract for 1999, perhaps beyond

The Continuing Committee still had not received a complete proposal from the
College for the 1999 and on gatherings. (The outside food service still had not
prepared a schedule of meal fees.) There is little doubt that we must renew the
contract for at least one year, but no sense of what to do for subsequent years.
There were two hesitations in this area. First, we don’t know the economics of
locking in fees for three years versus taking our chances with the annual
escalation. Jill Wiegart (the Conference Coordinator of the College) had assured
the clerk of Continuing Committee that IMYM had right of first refusal on dates for
each renewal, if we chose to do so on an annual basis, but the rates would not be
guaranteed from year to year. The second hesitation centered around the
possible search for a new site. The renewal of the Fort Lewis contract is an item of
business that the IMYM Guide permits the Executive Committee to close. Since
the Executive Committee meets in September, and since a complete Fort Lewis
proposal should be available by then, the action to renew the contract was
deferred to the Executive Committee.

Another matter relating to Fort Lewis was the dissatisfaction voiced by several
Friends concerning the hospitability of the campus for those with mobility
impairments and dietary limitations. An IMYM Friend, Tom Kowal, has filed an
formal complaint with the College’s ADA coordinator. (Friend Kowal had made it
clear that he had done so as an individual, not as a representative of the Yearly
Meeting.) The clerk noted that he had been approached by Bob Dolphin, the Vice
President of Administration for the College, to discuss this and the concerns of
Friends. Mr. Dolphin proposed arranging a meeting between appropriate College
officials and representatives of the Yearly Meeting to discuss how these concerns
might be addressed. The clerk will contact Mr. Dolphin to schedule such a
meeting before Executive Committee, so the College’s response will be known
before the Executive Committee takes up the decision to renew the FLC contract.
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The clerk noted that two items of old business still had not been formally acted on by
the Continuing Committee. One was the minute submitted by Mountain View Monthly
Meeting to change the policy that the annual gathering be self-sustaining. Good order
of business should compel us to respond to this minute. A second recommendation
that has been studied by the Continuin Committee, the hiring of a paid staffer, has
also not been dispositioned.

On a positive note, the Yearly Meeting had taken action on the recommendations of
the Faith and Practice Committee and the Committee to review the Guide. These
concerns, which had been on the Continuing Committee agenda, could now be
closed.

Two Committee agenda items seemed dormant for the moment. The ad hoc
Committee on Border and Immigration Concerns has not, as yet, proposed that the
Continuing Committee or the Yearly Meeting take any specific action. Also, until we
receive a financial report from the Oversight Committee of the IMYM/AFSC Joint
Service Project, we are assuming that the financial concerns of 1997 have been
alleviated. We will await the report of the Oversight Committee at the Winter Meeting.

One new item has been passed to the Continuing Committee for action. An interest
group at the annual gathering has asked the Yearly Meeting to consider establishing a
youth camp either immediately before or after the annual gathering to further enrich
the experience of the children. A concern was raised about the possible conflict
between such a camp and the joint service project. No action was taken to address
this recommendation, although it probably should be taken up at a future meeting.

This meeting, although lacking in specific action, has served the purpose of
establishing the Continuing Committee’s focus for the coming year.
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