


PERSPECTIVE 

A FEW YEARS AGO a dusty tape 
turned up in a North Carolina 
attic that proved to be a re-

cording of a 1943 speech by Rufus 
Jones — the only known record of 
the voice of Haverford's great 
Quaker philosopher. Happily — de-
spite technical deficiencies — much 
of the speech is vintage Rufus, but-
tressed with stories from his Maine 
childhood and even including a re-
port of his visit "last week" with his 
good friend Eleanor Roosevelt. 

He also tells one of his most 
famous Maine tales—the one about 
the two city men riding in a buggy 
up a long New England hill. The 
horse was laboring, the hill never 
seemed to level out. Finally, the 
men halted the wagon in front of a 
farmhouse and called out to the 
farmer, "Say, friend, how long be-
fore we get to the top of this hill?" 
"T'ain't no hill, boys, yuh lost yuh 
back wheels." — followed by a roar 
from the audience, in which Rufus' 
own trademarked laugh is the domi-
nant note. 

Listening to this priceless relic re-
minded me again of the warmth of 
the man whose genius graced the 
Haverford scene for so many years. 
As is often the case with great men, 
Rufus' wit and Rufus' wisdom were 
always close together. Stories about  

him are legion. One night when a 
distinguished English churchman 
was visiting the Jones', Rufus no-
ticed the man's shoes outside his 
bedroom door. Not wanting to dis-
appoint him, Rufus polished his 
shoes at the family shoe box, and 
carefully put them back by the door. 
Two days later, as the guest was 
leaving, he took a quarter from his 
pocket, gave it to Rufus and said, 
"Please give this to the boy for my 
shoes." Rufus pocketed the money 
and assured his friend that the de-
serving one would be rewarded. 

Many of his best stories were in-
corporated into his sermons. Rufus 
was a master of the pedagogical 
change of pace, and loved to illus-
trate — or introduce — an idea with 
a choice yarn. I recall two particular 
instances out of my years of listen-
ing to him preach in Haverford 
Meeting while I was a student. 

The first occurred one Thursday 
when Rufus was telling us about the 
importance of building a firm foun-
dation. It reminded him, he said, of 
an old farmer he knew up in Maine, 
who had a field full of rocks and 
was building a wall. A stranger 
stood by watching, and finally his 
curiosity got the better of him. 
"That's an odd wall — two feet high 
and four feet wide—what's the idea  

of making it like that?" The farmer 
paused in his labors. "So when the 
wind comes along and blows it over 
it'll be higher than it was before." 

Another time his theme dealt 
with the importance of seeking out 
the good in people. He said he re-
membered when he was a boy go-
ing to a funeral of an old man who 
was not very much loved. There was 
a long silence, during which no-
body, apparently, could think of 
anything nice to say about the de-
ceased. Finally, an old Friend rose in 
the back of the meeting house and 
said, "Well, Sam warn't as mean all 
of the time as he was some of the 
time." 

Occasionally, however, despite 
the anecdotes, Rufus was over the 
heads of his less learned audiences. 
Once when he and Augustus 
Murray, another distinguished 
Friend and professor of Greek at 
Stanford, were both at New England 
Yearly Meeting, the intellectual diet 
was too rich for the blood of some 
of those present. Finally one elderly 
Friend rose, and in the harsh, shrill 
voice that old Quaker preachers 
used in bearing witness to the Al-
mighty said, "Our dear Lord said, 
"Feed my sheep, not my geeraffes." 

Late in his life, Rufus and two 
other weighty Friends were sent by 
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the American Friends Service Com-
mittee to Nazi Germany to try to 
negotiate an agreement under which 
Jews would he permitted to leave 
the country. After a night in Frank-
furt, the three Friends travelled on 
to Berlin, where Rufus was dis-
tressed to discover in unpacking his 
bag, that his favorite pajamas were 
missing. In fact, he was so upset -
the pajamas having been made for 
him by his wife — that he wanted 
Robert Yarnall to telephone the 
Frankfurt hotel to trace the missing 
items and have them sent on to 
Berlin. 

His .companions felt this might 
producb unfavorable publicity for 
their dglicate mission and per-
suided Rufus that the matter 
shouldn't be pressed. Rufus ac-
cepted their judgment, but retired 
disgruntled to his room to go to 
bed. 

A few moments later there was a 
joyous shout. "Bob, Bob, I've found 
my pajamas." "That's wonderful, 
Rufus, where were they?" "I forgot 
to take them off this morning!" 

A good story — but as Rufus told 
it, a real treasure. In his hands, 
larded with Jonesian chuckles, it al-
ways brought down the house. Too 
bad it never got on tape. — Stephen 
G. Cary '37 

CONTENTS 

2 Perspective: Stephen Cary '37 tells several 
wonderful stories—some firsthand, some 
from others — about Quaker philosopher 
Rufus Jones. 

4 What Now, Maxfield Parrish? With the chang-
ing times, the college has come around to 
the point of view of its noted alumnus-
illustrator. It has started a fine arts depart-
ment and named a remarkable Dutch artist, 
Charles Stegeman, as chairman. 

12 The Red of Haverford is Redder: Haverford's 
John Coleman warns that the crisis of financ-
ing in higher education is no longer coming; 
it is here. 

17 Campus Briefs: News of students, faculty and 
others. 

18 Alumni News: Class happenings, marriages, 
deaths, "Where Are They Now?" and details 
of the new Haverford Award. 

Editor: William F. Balthaser 

Artist Charles 
Stegeman pauses 
on the staircase of 
his home next to 
his 1961 painting, 
"Royal Torso." 
See the article on 
page 4. 

Haverford College Publication, Vol. 68, No. 3, May, 1970. 
Issued six times a year — Jan., Feb., May, Aug., Sept. and 
Dec. — by Haverford College, Haverford, Pa. 19041. Entered 
as second-class matter and postage paid at Haverford, Pa. 

3 



BT NOW, MaXFieLD PBRPISH 

Times change and Haverford has come around to the late 

Maxfield Parrish's view that fine arts should be taught for 

academic credit. It has started a fine arts department 

and named Charles Stegeman, a hulking Dutch artist, 

as chairman. 



"No! No! Look at that knee. The 
line goes like this — zupp!" An 
artist's model, clad in a big gold 
wrist watch and a ring, is couched 
atop a cloth-draped worktable. She 
sneaks a look at her watch. Five 
minutes until her break. The pro-
fessor stalks around a bearded stu-
dent at an easel. "Look at that knee 
again. See how the line goes? 
Zupp!" He gestures in the air. The 
student squints at the lady; she 
muses back. He wiggles his brush 
through two or three thick mounds 
of oil, flicks it down the canvas, and 
the knee in the painting comes a 
little closer to the reality on the 
worktable. The teacher moves on to 
new challenges — a young blonde. 
The same lady present on the 
bearded student's canvas (slightly 
different angle) stares out from the 
blonde's canvas too. But her lady is 
all pink—bright pink, horrible pink. 
"There are warm colors and cool 
colors," the teacher reminds her. 
"You've got to work with both on 
your palette. You can't paint with 
only warm colors." He has a slight 
accent. The palette cools off a bit; 
the pink lady on the canvas cools 
too. The model peeks at her watch 
again, sighs, slips off the table and 
into a flowered robe. She feels better 
now; it was drafty in Chase Hall. 

C HASE HALL! Not the same 
Chase Hall as at Haverford 
Cqllege? The same. Built in 

1887 at rofrost of $9,500, including 
heati,img and furnishings. Named for 
Thomas Chase, president of Haver-
ford, 1874-1886. 

"It's not bad," Charles Stegeman 
agrees pleasantly. "It's a nice, big 
room, good lighting." 

You can't tell immediately what 
kind of accent you're hearing. It's 
Dutch, but altered by long student 
years in French-speaking Belgium, 
then in France, and later softened 
by some 20 years in America. 

"I don't know where we're going 
to end up," Stegeman shrugs. "We 
were talking about moving into the 
annex of Founders Hall. Now, we're 
talking about using the engineering  

department space at the back of 
Hilles Hall." 

What Stegeman doesn't say is that 
originally they were talking about a 
whole, brand-new Fine Arts Center, 
but that idea was postponed. It cost 
too much. Now the Haverford ad-
ministration hopes to adapt an "ex-
isting facility" to house its new fine 
arts department. Currently, there's 
not much to house. The staff is a 
part-time sculptor plus artist Stege-
man, who holds the titles of chair-
man and associate professor, and 
who has been on the scene less than 
a year. Right now, Stegeman is 
teaching four courses: introductory 
painting, introductory drawing, 
drawing in all media, and a catchy-
sounding lecture course called 
"Analysis of the Visual Vocabulary." 
The sculptor is offering a drawing 
course and one in scuplture. 

That's it, six courses, two men. 
The entire fine arts department. But. 
in its first sketchy year, the new 
academic entity has shown good 
drawing power. Enrollment in fine-
art courses doubled after Stege-
man's first semester on the job. And 
it's just the first year. 

By next year, Stegeman hopes to 
have a new, full-time sculptor 
named Christopher Cairns. As 
Stegeman sees it, the department 
eventually should end up offering 
drawing, painting, sculpture, print-
making, photography, film-making, 
ceramics and the history of art. 

In developing its fine-arts offer-
ings, Haverford has kept a thought-
ful eye on nearby Bryn Mawr 
College. The Bryn Mawr curriculum 
is strong in history-of-art. So Haver-
ford has concentrated on studio of-
ferings, hoping its students may 
receive art-history instruction 
through Bryn Mawr. Viewing what 
has been done in other academic 
departments, Stegeman sees a pos-
sibility that the two colleges could 
eventually achieve a remarkably 
broad and balanced joint fine-arts 
curriculum. "They have a superb 
art-history department there," he 
acknowledges. "I knew all about it 
before I ever heard of Haverford." 

Parrish. It makes sense that an  

artist like Stegeman never heard of 
Haverford. This is the Haverford, 
remember, that Maxfield Parrish 
dropped in his junior year, they say, 
because he wasn't allowed to paint 
for academic credit. Parrish went on 
to the Pennsylvania Academy of 
Fine Arts and to win fame as an 
illustrator with "Harper's Weekly," 
"Harper's Magazine," "Scribner's 
Magazine," and others. He's counted 
with Haverford's class of 1892, but 
he left, because the Quaker college 
couldn't give him what he wanted. 

Some of Haverford's Quakers sus-
pect the college's late entry into the 
art scene relates to their religion's 
one-time view of art as "a distrac-
tion that keeps one away from di-
rect communication with God." 
Some early Quakers thought art 
dangerous, and even today the 
meeting houses of the Society of 
Friends are free of art objects. 

Stegeman's appointment was con-
firmed so late last year that the 
1969-70 catalog lists only two names, 
along with a description of one 
sculpture course. That's the whole 
fine arts section of the catalog. But 
since he arrived, Stegeman has been 
busy pursuing the alternate arm-
twisting and charming necessary to 
turn an appointment into a depart-
ment. The formula is standard: pro-
gram, budget, staff and quarters. 
Stegeman thinks the matter of quar-
ters — physical facilities — is the 
current, crucial issue. 

"I want all the fine arts activities 
together under one roof," Stegeman 
explains. "For art to work you need 
a place where things are always go-
ing on, because seeing others doing, 
creating, inspires you to do so too." 

This is the secret of European 
cities, Stegeman theorizes, for they 
have a center of town. Everyone who 
wants to do something goes there, 
and so the cities seem livelier than 
America's soft-focus suburban 
sprawl. 

Right now, Haverford's fine-arts 
operation resides in a sprawl of its 
own. Painting and drawing are head-
quartered in Chase Hall, but sculp-
ture and pottery-making are in 
Yarnall House. 
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Inter-media. And if Stegeman is 
going to realize his plans for fine 
arts at Haverford, things must come 
together. Otherwise, you can't have 
inter-media. 

Inter-media is a concept. It ar-
rived in the art world in the 1950's, 
and by now it's big all over, par-
ticularly at the major professional 
art schools — which Haverford is 
not. So inter-media is all new for 
Haverford. Stegeman explains it: 
"Any art ends up communicating a 
thought or expressing a mood, and 
inter-media simply uses several ar-
tistic media to do the job. The light 
shows, happenings, shaped can-
vases, painted sculptures, and 
wrapped buildings — these are all 
examples of inter-media." 

Inter-media may be big in the art 
schools, but for the tiny Quaker col-
lege that let down a young artist 

named Parrish 80 years ago, inter-
media is going to be hard to 
swallow. 

Nobody's going to wrap Founders 
Hall! 

Stegeman reassures us: "Inter-
media is fashionable right now, still 
I don't believe it has an immense 
future in its current form. More 
likely, historians will name this inter-
media fashion as the point in time 
where such and such began. I'm not 
an inter-media man; I'm a painter. 
While I feel the student should be 
allowed to investigate, I'm dead 
against teaching inter-media as such. 
You see, to move effectively from 
medium to medium, you first have 
to master each individual discipline. 
You have to know the limitations of 
each medium; then you know when 
it's time to leave one medium and 
move on to the next." 

Because of this interest in inter-
media, Stegeman is anxious to 
gather all fine-arts activities under 
one roof. 

"The painter goes down the hall," 
he explains, "and on the way back 
he sticks his head into the sculpture 
studio. The next day you find him 
working there too. This kind of ex-
posure gradually gives the student 
an understanding of art not linked 
to a specific medium, but rather he 
learns to see art simply as an ex-
pression of man." 

The academic world, these days, 
teems with speculation about de-
molishing the barriers between the 
various disciplines. There's even talk 
(although none seriously, to date, at 
Haverford) about eliminating the 
traditional academic-department 
structure. As far as Haverford's new 
art chairman is concerned, the bar- 

  



riers should come down within fine 
arts too. 

"Inter-media is especially desir-
able in the liberal arts college," he 
continues. "It's our job here to 
equip students with the experience 
of art rather than the mastery of a 
specific art discipline. We teach 
concept through the discipline, but 
it's far more important that the stu-
dent knows about painting and has 
a concern for it, rather than that he 
manages to paint well." 

Before Stegeman, Haverford's of-
ferings in art were through its arts-
and-services program, described in 
the catalog as beirig designed to 
"supplement the offerings in physi-
cal education . . ." Under arts-and-
services, a student could study art, 
for example, or he could tutor 
ghetto children — it all counted the 
same. Stegeman is vehement that 
his new fine-arts program is not a 
supplement to phys. ed., and he re-
fuses to teach it as a form of enter-
tainment. 

"If you're going to study art in my 
department," he warns students, 
"you're going to learn it properly. 
What you do with it afterwards is 
up to you, but you'll learn it right 
or not at all." 

Stegeman is not a new teacher. 
Since 1945, when he entered the 
Academie van Beeldende Kunst, an 
art institution in The Hague, he has 
either studied or taught art. He met 
his tiny French wife, Francoise, her-
self a noted portrait artist, while 
they were both studying at the 
Academie Royale des Beaux-Art in 
Brussels. They studied together at 
the Institut National Superieur des 
Beaux-Arts in Antwerp in 1948, and 
then returned to Brussels in 1949 
for another year at the Academie 
Royalc-r, 

kriving in Canada in 1951, Stege-
man taught painting at the Univer-
sity of British Columbia, and at the 
University of Alberta's Banff School 
of Fine Arts. In 1962, he was ap-
pointed artist-in-residence at the Art 
Institute of Chicago, later becoming 
associate professor there. He has 
also instructed at Chicago's North 
Shore Art League and lectured at 
Roosevelt University. 

Intelligence. All of this is to say 
that Stegeman has been around 
schools for a long time, in four 
countries and on two continents. 
And this makes his appraisal of 

Haverford's student body all the 
more interesting. 

"I've never before worked with a 
student body where the lowest 
common denominator has had such 
high intelligence," he confesses. 
Stegeman was amazed at the prog-
ress his Haverford classes made. 
"The talent is supposed to be at the 
art schools," he says, "but these 
Haverford students are moving even 
faster than my art-school students 
did. I've become convinced that in-
telligence saves you time in art. I 
just can't believe the progress my 
classes have made in one semester 
here. Many of the students never 
touched a brush before; they're not 
dedicated to art; they don't want to 
become artists. Color, for example, 
is difficult to teach and learn in the 
introductory course; but here, after 
seven weeks, I didn't have a single 
painter with dirty colors." 

A dozen students sketching in old 
Chase Hall don't add up to an art 
school. Haverford doesn't pretend 
to have started producing "artists;" 
it has no thoughts about an art 
school; rather, it will continue to 
produce liberal-arts graduates, but 
now with some optional academic 
training in fine arts. They may even 
major in fine arts, if they want, but 
this won't make them artists. 

But Stegeman observes: "I'm con-
vinced we could produce profes-
sional artists here, if we ever wanted 
to, maybe by allowing students to 
take more than the usual number of 
courses, maybe by giving them an 
extra year. At Haverford, the aca-
demic mechanism now exists to do 
all that. And I guarantee you, if I 
could give one of these fantastic 
students — one with some talent as 
well as intelligence — say, 12 art 
courses during his four years, we 
could turn out a professional artist 
equal to, probably superior to, those 
from any major art school in the 
country." 

"And he would know what he's 
doing," the professor continues. 
"The current trend is to just do your 
thing, smear paint around on can-
vass, smoke pot, wear two ties, and 
produce the 'in' art of the moment, 
figuring, if you're weird enough 
you'll attract attention. The Haver-
ford artist, on the other hand, might 
turn out to be the guy who produces 
the works acknowledged as the im-
portant art of the period a century  

later." 
Career. Stegeman figures he's 

sold about 600 or 700 paintings dur-
ing his career. He has painted about 
50 works a year since 1952. Most of 
his professional career has been 
spent in Canada, of course, and he's 
best recognized there. He has had 
a long series of one-man exhibi-
tions, most recently in Chicago at 
the Vincent Price Gallery, Rosary 
College, Conrad Gallery, and 
Joachim Gallery, and in Canada at 
Waddington Galleries (Montreal), 
Gallery Moos (Toronto), Montreal 
Museum of Fine Arts, Vancouver Art 
Gallery, Art Gallery of Greater Vic-
toria, University of Alberta, and so 
on. His first one-man exhibit was in 
1950 at Utrecht's Kunstliefde. 

Although he only started seriously 
with oils at the age of 11, Stegeman 
can't remember a time when he 
didn't think of himself as an artist. 
For a while he hung between art 
and music (the piano), but he found 
he couldn't create music as easily 
as he could create art. 

World War II gave him an exper-
ience that later, he feels, allowed 
him to survive as an artist. "Our 
family came through amazingly 
well," he notes. "No immediate 
members killed, no property de-
stroyed; but, oh God, we were 
hungry, terribly hungry. And later 
this made me oblivious to security. 
Poverty is no longer frightening af-
ter finding you can survive so long, 
so hungry." 

As an artist, Stegemen's worst 
brush with poverty came in the late 
1940's, when he and his wife, be-
tween them, had only five francs. 
They bought a soup bone and sur-
vived on it six days until more 
money came in. 

Charles and Francoise met in a 
trolley car on the way to school. "I 
must have been some sort of hippie 
then" he reflects. "When we met, I 
was wearing a maxi-type coat, 
turned-up Turkish slippers and a fez 
— probably a reaction against my 
horrible bourgeois background." 

Apparently, he's still reacting, for 
Stegeman quickly established him-
self as one of Haverford's more col-
orful figures. A sample costume for 
a spring day: open sandals; orange 
socks; chartreuse-green-and-orange 
bow tie; trousers with a wide, black-
yellow-and-orange plaid design; yel-
low shirt; topped off by a bright 
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Francoise Andre Stegeman completes a recent portrait commission. Of the subject, she 
explains, "He feels small in the world, so he is shown small in the space of the portrait." 

red-and-white plaid sports coat. 
Marriage. While he may find 

inspiration in clothing, his marriage 
to Francoise is clearly one of Steg-
eman's major strengths. Painting 
under her maiden name, Francoise 
Andre, she matches her husband as 
an accomplished artist and some-
times surpasses him. Her works have 
been shown in more than 50 exhibi-
tions since 1948, including 26 one-
man shows. Sometimes, as when 
they arrived at Haverford, the Steg-
emans exhibit together. 

Although she enjoys a mounting ,  
reputation as a portrait painter 
($2,000 to $5,000 per commission), 
only about a tenth of Francoise 
Andre's total output is in formal 
portraits. "But I like people; I like 
to paint people," she explains. "All 
people have a mystery and I'm curi-
ous to uncover that mystery. So 
most of my paintings, even those  

that are not portraits, have people 
in them." 

While they both ply the same 
profession, Stegeman has never 
thought of himself as being in com-
petition with his wife. They seem to 
have evolved an artistic symbiosis. 
"We are each other an integral part 
of the other one," Francoise ex-
plains in convoluted but clear Eng-
lish. Her husband thinks the effec-
tiveness of their union is aided by 
their different (Latin vs. Nordic) 
cultural backgrounds. 

Francoise, who started with oils 
at the age of five, was 19 when she 
met Charles; and they've been 
painting together ever- since. "Work-
ing so closely together, people who 
are not people, not individuals but 
rather chameleons, would tend to 
paint the same," she observes, "but 
instead, we went further and further 
apart. We have sometimes disas- 

terously different personalities, and 
this comes out in our paintings." 

Have the Stegemans ever attempted 
to work together to produce a sin-
gle painting? "That? No!" exclaims 
Francoise. "Even his tools are worn 
a different way. I can't even use 
them." 

As the Stegemans see it, his paint-
ing contains more fantasy; hers has 
more logical and classical qualities. 
But they share at least one area of 
artistic agreement; for Charles Steg-
eman also has always painted peo-
ple. Working on medium-size can-
vases and with bold colors, he 
currently pursues his subjects at the 
beach, "the only place where people 
necessarily are there voluntarily." 
Stegeman sees his beach people as 
"mostly naked, showing themselves, 
stripped of their accouterments and 
regalia." 

At the beach, he finds that people 

Stegeman amid recent works: not a wedding portrait of society. 



act like themselves, often behaving 
as if they're alone, usually upset to 
see an artist sketching them in their 
aloneness. ("I hide my pad behind 
a magazine and pretend I'm read-
ing.") 

His people are recognizable as 
such, but often flat ("like some peo-
ple really are.") In a typical Stege-
man painting, these flat people, 
white, pot-bellied and sporting real-
istically wierd sun glasses, lurk in 
lonely groups, hung in vast space, 
accented by sometimes shrieking 
colors. ("If something looks red to 
me, I like to make it so red a fire 
engine seems pale beside it.") 

Certainly unconventional, Charles 
Stegeman's art also carries a deeper 
quality, for it crystallizes our own  

perceptions. We recognize the 
moods he describes, the personali-
ties, the problems. Sometimes we 
even recognize ourselves. It's not a 
wedding portrait of society that 
Stegeman achieves; it's a series of 
vivid snapshots, often fantastic, 
sometimes not flattering, but always 
compelling and truthful. 

The same striking colors that dec-
orate Stegeman's paintings and 
clothing appear again in his Glad-
wyne, Pa., home. Black walls, yellow 
walls, orange walls, brightness, light 
and excitement make the interior of 
the conventional split-level some-
thing different from what's an-
nounced outside. 

The visitor is greeted by a ceiling-
high Indian totem, a souvenir of  

the family's days in western Canada. 
The house has two studios— his 
and hers. And there's a bedroom 
for each of the three Stegeman 
sons — Charles, Marc and Daniel. 

Charles, 15, known more popu-
larly as "Poo" (short for "poussin," 
which in French means a chicken 
just hatched), is a violin student at 
Philadelphia's Curtis Institute of 
Music. His bedroom is a practice 
room, complete with full-length 
mirror, in which he and his Vil-
leaume violin are learning to be 
musicians. 

Marc, 12, paints and has a bright 
red curio cabinet housing, among 
other displays, an excellent collec-
tion of tiny toy soldiers. 

Daniel, 7, is a secorull:grider, 
articulate, attractive and interesting. 

While they don't share their artis-
tic instruments, the Stegemans do 
share their kitchen, "our second 
temple," as Francoise describes it. 
The French 'influence is strong, sea-
soned by the Dutch penchant for 
spicy Indonesian dishes. Both artists 
cook; a meal often becomes a joint 
project. 

Francoise, a slight woman, works 
with intensity. "My family is no hin-
drance," she states. "I do a thou-
sand times more than if I had no 
responsibility, and I've done more 
art with each child. Having a family 
explains what life is, and this is the 
basis of art." 

Her most recent commission came 
in January, 1970, from the Univer-
sity of Western Ontario. It was for 
a portrait of an important retiring 
economist. She spent 17 days with 
the subject, visiting his office and 
classrooms, but doing her sketches 
in his home. 

"This man was most himself in his 
home; the university was only part 
of his life; and I found if I didn't 
know the man at home, I wouldn't 
know the teacher," she reflected 
later. She had long discussions with 
the economist, was received by his 
family, surveyed his professional 
work, heard recordings of his grand-
children, talked about his hobby 
(history), learned where he lived as 
a child (a small village). 

She filled pads with sketches: 
every angle of his face, his hands, 
even his empty academic robes. 
("I wanted to see the difference that 
his being in them made to the 
robes.") Then she executed a life- 
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size drawing of the subject on can-
vas. The man was humble, so the 
canvas was large. ("He feels small 
in the world, so he is shown small 
in the space of the portrait.") The 
sittings ran up to two hours each 
morning and about an hour and a 
half each afternoon every day ex-
cept some Sundays. Then the canvas 
was crated and air freighted to Phila-
delphia, where Francoise worked on 
it in her studio every day for six 
additional weeks — sometimes from 
7 a.m. to midnight — a good 250 
hours in all. 

The portrait is magnificent. 
Her best portrait, she believes, is 

that of Soulima Stravinsky, musician-
son of the composer. Stravinsky and 
the two Stegemans were teaching the 
same year at the Banff School of 
Fine Arts, where Charles and Fran-
coise have spent six weeks each 
summer for the past 16 years. It's 
the summer campus of the Univer-
sity of Alberta. 

"Stravinsky also had been there 
with us seven years earlier," Stege-
man relates, "and Francoise said 
then, 'I'm going to do his portrait 
one day; I know it.' He returned to 
Banff last year, she made a few 
sketches, he saw them, became very 
excited, and consented to be painted 
on the spot." 

After Banff, each year, comes a 
stay at Cape Cod, where Stegeman 
fills his reservoir of beach impres-
sions. The nine months of the school 
year, of course, are spent now at 
Haverford. 

To see Charles Stegeman flash by 
on campus is not to know him. To 
hear him feeding back to his students 
their own peculiar idiom ("Cool, 
man; super cool") with accented 
ornamentaiion is to come -no closer. 
To understilnd Stegeman you must 
_transcend the orange socks and 
"cool" talk and study the boy in 
wartime Holland, the student with 
one soup bone, the painter on the 
beach, the teacher, husband _ and 
father. 

Get his theory on preparing es-
cargot. Watch the inner light as he 
talks with his youngest son. Study 
his remarkable relation with Fran-
coise; be with him as he teaches; 
hear from him how and why he 
paints. 

Slowly, you realize here's a man 
who has managed to pull off a great 
trick. Here is a man whose life is  

not hacked into countless separate 
chunks, each housed in its own 
vacuum, each segregated by costume 
changes, geographic limits, train 
rides. He has managed to weld his 
life into an intensely meaningful 
totality. With his plaid trousers and 
"cool" talk, Charles Stegeman is 
chicaning us; for he is deeply pro-
found, reflective and effective. 

"The ultimate art is the art of 
living," Stegeman concludes. 

Stegeman likes Haverford; he's 
excited by it. But how does Haver-
ford react to him? 

Shock. For Walter Hall, a junior 
and one of Haverford's current fine-
arts majors, Stegeman was clearly a 
shock. "He's an overpowering indi-
vidual, with definite teaching meth-
ods and the utmost confidence in 
those methods," Hall says. Hall re-
sisted the Stegeman method at the 
beginning of his introductory course 
in drawing. As he saw it, Stegeman 
had a purely mechanical approach; 
he was saying that you don't neces-
sarily need talent to draw, just the 
ability to see things correctly. 

"I resisted until I realized he was 
probably right," Hall continues. "I 
wasn't getting very far with drawing, 
but others who were going along 
with his method were doing fine. 
So I came around and immediately 
started making progress." 

Hall feels that Stegeman is accus-
tomed to art-school students and 
expects strong initiative from his 
pupils. "He's not strict, he jokes a 
lot in class," Hall admits, "but he 
approaches art in a very serious way. 
Students here expected a gut (easy) 
course with no homework, and they 
were shaken about how much work 
art can be when you go about it as 
seriously as Mr. Stegeman wants." 

Hall, who started out at Haver-
ford as a philosophy major, now 
aims for a career in ceramics, per-
haps teaching part-time in college 
and also operating his own studio. 

Bill Inslee, 21, a senior, was Hav-
erford's first fine-arts major. He 
began at Haverford as an engineer-
ing major, planning to go into archi-
tecture and then to work with old 
houses. By his junior year, he was a 
French major. At the time, the col-
lege didn't offer a major in fine-arts. 

"I began to realize that everything 
else was meaningless without art," 
he says, "and I petitioned the col-
lege to begin a major in fine arts." 

Inslee helped put together a cur-
riculum which leaned heavily on 
Bryn Mawr College's offerings in art 
history and Haverford's offerings in 
sculpture. When Stegeman arrived, 
he found he already had a major 
student, although the department 
still awaited creation. 

"I've found Charles Stegeman's 
instruction very valuable," Inslee 
reflects. "He circulates in class 
throughout the working period; he 
points out where you've failed and 
where you've achieved a valuable 
direction. In critique sessions, he 
gets you to describe, for the whole 
class, what you're after. He has a 
strong approach to color, how to 
relate and structure temperature and 
tone. I think he's influenced every 
student." 

Change. It's hard to tell whether 
Maxfield Parrish would be pleased 
with Haverford's progress in the fine 
arts. He might be; for at least you 
can paint at Haverford now for aca- 
demic credit. But art, the world and 
Haverford have changed since the 
class of 1892. It takes a while to 
comprehend what's happening. 

Enrollment is picking up in such 
disciplines as philosophy and reli- 
gion. Students are more interested 
in doing things with their hands; 
indeed, Haverford's first step toward 
fine arts was through pottery and 
sculpture. 

"We see it here, but it's a na-
tional trend," notes one Haverford 
administrator. "It's almost a move-
ment away from science and back 
to the more primitive and immedi-
ate relationships. They want to touch 
wood, to do sculpture. 

"There seems to be a general 
tiredness with our overly sophisti- 
cated and complex modern society 
— almost an inability to cope with 
it. We were told that complexity 
would solve man's problems and 
would make the world a more beau-
tiful place. It didn't. Now the young 
people want to go back." 

In educational circles, Haverford 
is a place that people watch. Many 
think Charles Stegeman has arrived 
very much at the right place and at 
the right time to make an impact. 
He has tremendous ability and enthu- 
siasm, and his work could possibly 
channel the current movement into 
something impressively productive. 

Certainly, Maxfield Parrish would 
be pleased by that. — W.F.B. 
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ISAAC SHARPLESS is worth quoting I 
on financial matters too: "The 
expense of teaching a student at 

Haverford today is probably greater 
than in any other college in the 
United States." 

Tharwas in 1901. He could make 
the same statement today.' But the 
r{umbers are so different. For fiim, 

. the total budget divided by the 125 
students came to $709. For 1970-71, 
our unrestricted budget a-ritcLinterest 

• charges divided by,650 students will 
give us a per-student cost of $6,8'00. 
And the end is nowhere in sight. 

The costs of quality have risen * • 
steadily. But, for most of, its life, 

• Haverford'S' income was a match for 
the rising outgo. Thus, as recently 

, 'as 1965-66, the accounts showed a 
„, .$101 surplus. That is a balancing 
• 'act to be admired. In my mind's' 

• /-* • eye, I see board members sleeping • 
%well that year happy with their, 

trusteeship, and I see faculty, stu-
dents and administrators smiling 
softly around a table as they divide 

: up the surplus. 
The big deficits began two years 

later. (I try to forget that the Col-
...Jege's first deficit in_six figures-..and 

its first non-Quaker president came 

	

*4%, -3'. 	in the same year. History is full of 
such coincidences.) By mid-1967, 

••Haverford was committed to heavy 

	

•• • 	capital expenditures for the new li- 
brary, for the dining center, and for 

..the three, north dormitories. 'James 
• • 	'07 saw to it, that the funds 	' 

were raised for the library. For the  N 
\  'rest the board of managers, with a 

faith in the future, borroWed from \ 
• the banks and from our own en-. 

• \ k, dowment (charging ourselves for 
„the lost income on the endow- 

• A' „Tent). That borrowing had madeall 
• the difference — on the campus and 

„ in our accounts. 
1970-71 illustrates the point. We 

will' introduce increases in tuition 
and board and room in excess of 
10 per cent, bringing the student's , 
fees for a single year to $3,800. We 
count on 25 more students. We, 
hope for bigger alumni giving and 
more grants from corporations and 
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out all right as a result 
°creases. The operating 
1 million would almost 
:he expected. income of 
An operating deficit of 
now referred' to, in col-
ents' circles as "only 

But then-tome the inter-
on that capital borrow-

will ill reach $400,000 next 
some substantial cash 

-I soon. In total, we'll be 
with a half-million-dollar 

e is modest indeed corn-
the alarming numbers 
of many a college and 
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HOW THE OUTGO ROSE 

In the years from 1965-66 to 
1970-71, our total operating ex- 

• penditures -have risen by one-third. 
A major study of academia a few 
years ego predicted rises of at least 

s. 	grigluture; we lag well behind that 
•8 per cent_ per year for the foresee-

rate, but our costs can still fairly be 
• said to be spiralling. 

Why? 
, tr 

	

	
The major explanations are not 

hard to find. Start with-faculty sal-
aries, which make up slightly over 
one fifth of the budget. As a result 

• of larger allocations of funds for 
merit salary increases over the past 
decade, Haverford now has the 

• ninth highest faculty compensation 
per full-time student-equivalent of 
any institution in the country. 

‘fAmIterst is seventh; Swarthmore, 
twelfth.) 

That is a good record. However 

we are doing little more than hold-
ing our own in the face of nation-
wide salary increases for professors. 
The hard fact is that, like other in-
stitutions, we entered the past dec-
ade with faculty salaries well below 
what they should be considering the 
qualifications and contributions of 
our staff. Critical shortages of good 
people in good places led to sub-
stantial salary hikes. Professors 
across the nation made significant 
forward strides; HaVerford's average 
increases of 71/2 per cent in most of 
the years of the decade were typical 
of the quality institutions. (Our in-
dividual increases are all on a merit 
basis, within limits of a published 
range for each rank.) Yet the rapid 
inflation with which the decade 
closed wiped out a large part of 
each year's gain. Result: after run-
ning harder than ever for some 
years, we're still finding it more 
difficult than ever to stay up with 
the leaders. 

This is serious business. We have 
as good a teaching faculty as any 
institution in the country today. It is 
a loyal faculty too; turnover among 
those who have passed the proba-
tionary period is low. Yet to hold 
our top people here will require 
that we run as fast as the best of the 
competition in the years ahead. 

Not only are we paying higher 
salaries, but we're paying them to 
more professors. We justified the 
student expansion program (from 
450 in 1963 to the estimated 700 in 
1972) on the ground that we needed 
a few more appointments to round 
out some key departments and that 
we needed still more students to 
help pay the cost of those addi-
tions. The plan is almost fulfilled. 
We have added proportionately 
more students than faculty deliber-
ately, so that the ratio of students 
to faculty paid out of unrestricted 
funds is rising slightly. It remains 
one of the lowest ratios in the coun-
try for undergraduate colleges—but 
that's a hard point to get across to 
students who see larger registrations 
in some of their favorite classes  

each year. (I still recall the student 
who, in my freshman year here, 
asked me with a straight face, 
"What's so good about the Univer-
sity of California that we're joining 
them in a headlong dash to a multi-
versity?") 

We have also introduced substan-
tial increases in the salaries paid to 
our staff. In 1965-66, we paid maids 
$1.00 an hour and janitors $1.10. In 
1970-71, the comparable rates will 
be $2.25 and $2.50, not generous 
but much more respectable for a 
college that prides itself on recog-
nizing the worth of all individuals. 
The percentage increases are big-
gest of course for our lowest paid 
workers. But there are big increases 
too for our professional adminis-
trators. I know something of what 
the staff closest to me could com-
mand in salaries elsewhere; I'm de-
termined that we'll come closer to 
paying them those same rates here. 

In many jobs, we've done that. 
Among the professional librarians, 
we're still lagging behind. A shift in 
the mix there, towards slightly fewer 
professionals and more clerical peo-
ple, may help us bridge the gap 
within a few years. Whatever we do, 
the library will still be costly; Haver-
ford is small, but all of us demand 
first-quality library service. 

Maintenance costs are up sharply. 
We have more buildings and equip-
ment to take care of, and we have a 
firmer determination to see that 
everything is passed on to the next 
generation in good shape. We could 
do far more in maintenance and up-
keep if we had the money. The 
Woolman Nature Trail, for example, 
needs more work. And some old 
trees urgently need replacing. What 
we are able to do is paying off; the 
campus looks good these days. The 
uglier the rest of the world gets, the 
more reason we have to preserve -
and share — this place of beauty.  

Then we have a more expensive 
computer center; as a teaching and 
research tool, it will cost the equiva-
lent of two and a half professors 
next year. (Is it worth that muchi 
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Don't ask me for another year or 
two.) And we have more printing. 
And better telephone service. And 
yes, more administrators. Too many 
of the last-named? I doubt it, given 
the demands made upon a college 
today. Just filling out the question-
naires that come to us asking how 
bad our financial situation is adds to 
the deficit nowadays. 

The faculty recently had a meet-
ing to take a close look at the 1970-
71 budget. Many who came to the 
meeting quickly developed the same 
frustration that so many adminis-
trators and board members feel: so 
much in the budget is frozen, and 
so little is left with which to inno-
vate. It is simply a myth to think of 
the president and provost sitting on 
top of a substantial body of money 
with which they can try out this or 
that new program. For next year, 
not one dollar is allocated for a pro-
gram not already in existence. And 
this at a college which sees one of 
its missions as a creative use of 
smallness. 

Clearly something is wrong here. 
The customary form of marginal 
budgeting — adding a mandated bit 
here and an almost-mandated bit 
there to each of last year's line en-
tries — is leaving us without the lee-
way we need to respond to new 
needs. Until we can get hold of 
some new techniques to appraise 
what we're getting for the extra 
dollars spent, we're going to be 
strapped into a financial position 
that will be more than just plain 
uncomfortable; it will be dull as 
well. 

For much too long, colleges have 
been exempted from effective crit-
icism on the way they ran their 
business affairs. Let an outsider try 
to tell us how to run the place a 
little better, and we put up a wall 
around ourselves and insisted that 
we, the educators, were the only 
ones who could prescribe for our-
selves. We perpetuated myths that 
colleges were not bound to the 
same laws of economic rationality 
and organizational structure that 
other institutions had to live with. 

That day is over, and none too 
soon. For two reasons, we can no 
longer hide behind the "leave-us-
alone" wall. One is that we have 
strong critics on the same side of 
the wall with us: students and fac-
ulty members are now asking harder 

questions than ever before about 
how we use our resources. The 
other is that our financial needs are 
too acute to permit us the luxury of 
ignoring good advice, whatever its 
source. 

I see a chance for Haverford to be 
a leader in better budgeting tech-
niques on the outgo side. We are 
currently seeking funds to test ways 
in which some adaptation of the 
Program Planning Budgeting Sys-
tems may be applied to a small col-
lege. That way we hope to be in a 
better position to ask of everything 
we do, "What are we getting for our 

Our financial needs are 
too acute to permit us 
the luxury of ignoring 
good advice, whatever 
its source. 

money?", and to allocate funds to 
the most promising of new ideas. 
We're still small enough, flexible 
enough, even trusting enough to be 
willing to try something new. We 
have an additional advantage in try-
ing out the PPBS ideas: the em-
phasis upon quality teaching in an 
environment of free inquiry and hu-
man concern is so deeply rooted 
here that no experiment with new 
business techniques is likely to 
shake the fundamentals of what this 
place is all about. Better the exper-
iments should come here than on 
campuses where the status of teach-
ing is so shaky that any additional 
emphasis on - business techniques 
may push teaching still deeper into 
the shadows. 

HOW THE INCOME FARES 

Our eyes are often so riveted on 
the spiralling costs of the College 
that we forget how well our income 
has fared. The increase there too is 
almost one-third since 1965-66. Our 
deficits ought not to obscure how 
good that record is or how much 
we have been able to accomplish 
because a dollar has come in for 
almost every dollar that has gone 
out. 

We have only three important 
sources of income: student fees, re-
turn on our investments, and gifts  

and grants. All three are rising 
steadily. There are good reasons 
why each has not risen more. 

One limitation on income from 
students is, of course, the number 
of students we are prepared to take. 
The College's plan to expand slowly 
to 700 students is just about ful- 
filled. We do get more income, but 
we have also had to make heavy 
capital expenditures to accommo-
date them. 

Moreover, growth has costs in the 
social environment and in the class- 
room. When I talk with alumni, I 
frequently get the impression that, 
for them, the ideal size for the Col- 
lege was whatever the size was just 
the year before they got-jere: It's 
that way with today's studedits too. 
Actually our average classes on 
campus are not bigger today than 
they were five years ago. We've had 
enough additional professors on spe- 
cial funds to supplement those on 
the regular budget to keep the aver- 
age enrollments down. Yet the 
larger numbers on campus create 
greater likelihood that a few classes 
will become swollen beyond what 
we want for seminar discussions. 

Unfortunately the admissions of-
fice cannot figure how to choose 
people who will spread themselves 
inconspicuously into those many 
classes where we are underpopu- 
lated. Every new student is as good 
as every old one in getting the word 
that Professor X is someone you 
won't want to miss. So Professor X's 
class is jammed, and no one in it 
believes the statistic that the aver- 
age class isn't at all like that one. 
But hope dies hard in me; I still 
expect, before I retire, to meet just 
one student who says to me that if 
it weren't for expansion it's just pos-
sible that he wouldn't be here to 
complain about those few classes 
that are too large. 

The limitations on more income 
from each student are also real 
ones. We worry about getting very 
far out of line with our competitors. 
At $3,800, we'll be very close to the 
top among all colleges next year. 
We watch the other quality institu-
tions carefully and scrutinize our 
applications to see how much we 
are affected by tuition hikes. We 
fear most of all the effect of higher 
fees on those able but disadvan-
taged students whom we are partic-
ularly anxious to see on campus in 
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greater numbers. Haverford cannot 
expect to educate many people in 
any income class; small as we are, 
we can however expect to educate 
some students in every income 
class. 

From time to time, we have talked 
about the possibility of charging the 
full costs of their education to those 
students who can afford to pay 
them. Thus, we would bill all par-
ents for $6,800 next year and credit 
all but the wealthiest students with 
scholarships that would still enable 
them to come to Haverford. There 
probably is a way of setting those 
rates so that the total revenue re-
ceived would surpass what we now 
get. Maybe it's fear of heart attacks 
on the part of parents looking at 
those bills, or maybe it's just ad-
ministrative cowardice, but the fact 
is that we don't have the courage to 
try that device yet. What we do 
instead is to seek voluntary con-
tributions from parents beyond the 
tuition and board and room charges. 

We also try to plant in each stu-
dent enough love for Haverford that 
he will want to try to help future 
generations of students come here 
through his gifts as an alumnus. 

On return from investments, 
Haverford does well. One recent 
survey showed us fourth in the na-
tion among major institutions in our 
rate of return on endowment, in-
cluding both income and capital 
gains. Whatever it is that lets 
Quakers do so well with their 
cautious optimism in the stock mar-
ket, Haverford is the beneficiary. 
The only catches are that, because 
of our borrowing to build, we have 
recently given the finance commit-
tee less to work with and, because 
of the ,general slump the market has 
taken the past year, even the fourth 
beg rate of return is no cause for 
dancing through Founders Hall. 

In 1970-71, we estimate there will 
be slightly more than $1 million in 
endowment income before we de-
duct about $200,000 for the under-
investment of funds arising out of 
our borrowing for building pur-
poses. Today there is simply no way 
of exaggerating how important that 
net income of $800,000 is to the 
College. All those who helped build 
the endowment over the years have 
directly contributed to the current 
excellence of Haverford. Without 
that income, we would be unable  

to compete for the professors we 
want, unable to draw the mix of 
students we want, and unable to 
work with the equipment we want. 
Whenever I get worried about Hav-
erford's financial strains, all it takes 
to get me out of the blues is a con-
versation with a fellow college 
president who has no such endow-
ment out of the past to work with. 

The third part of our income, gifts 
and grants, is the least predictable. 
We get little in foundation funds 
and nothing in government funds 
that is not earmarked for special 
projects of one type or another. 
The cold fact is that there isn't 
much foundation or government 
money to be had by the private 
colleges except when those colleges 
agree to take on projects not now 
included in their budgets. We can 
do some exciting and worthwhile 
things with those special grants, but 
paying a part of our regular ex-
penses isn't usually one of them. 

The issue of foundation support 
is a vexing one. I frankly must say 
that I have been on both sides of 
the key issue there, sometimes 
within the same week. On the one 
side, there is the argument that 
philanthropic funds, which are lim-
ited too, should be saved for those 
places where men want to try out 
new ideas. This argument assumes 
that, if private philanthropy won't 
back the new and untried, no one 
will. Hence funds get directed to 
encouraging colleges to take on still 
more activities. We are the bene-
ficiaries of that strategy at Haver-
ford: our Sloan program in the 
sciences, and our Ford Foundation 
programs in the humanities and in 
inner-city and suburban involve-
ment are examples. We are a better 
place because we got that help. 

Then comes the other side of the 
argument. New and experimental 
programs are all very well, but who 
is going to pay the core bills of the 
college that undertakes them? It 
would be folly to concentrate just 
on the innovative and then to see 
the best in what we are already do-
ing steadily eroded by waves of red 
ink. Somewhere, in the world of 
philanthropies, one hopes there will 
again be a few foundations that will 
reward excellence in the use of cur-
rent resources by some general and 
generous support grants which say, 
"We believe in the importance of  

what you are already doing. We 
have faith in your future." Well, a 
man can dream . . . (But he'd be 
foolish to go to the trouble of re-
serving a parking space in front of 
Roberts Hall just for those founda-
tion executives arriving with un-
restricted checks.) 

Government aid is still more vex-
ing. I have little doubt that all of us 
in private education will eventually 
need some form of state or federal 
aid if we are to survive and matter. 
All the private sources of funds 
combined just do not add up to 
enough to pull us through, unless 
there is a dramatic shift in the way 
private individuals and corporations 
allocate their after-tax funds. 

I wish I saw some other alter-
native. Even as I see the inevitability 
of government aid, I fear it. History 
is full of instances where govern-
ment aid to schools begins without 
much in the way of restrictions and 
moves bit by bit towards more and 
more involvement by the state in 
private matters. Sometimes the re-
strictions may improve the quality 
of education. Just as often they are 
mischievous or worse; legislators 
begin to assume that the power of 
the purse should be used to address 

It would be folly to 
concentrate just on the 
innovative and then to 
see the best in what 
we are already doing 
steadily eroded by waves 
of red ink. 

whatever problem it is in the aca-
demic world — or the wider world 
— that annoys them. 

Pennsylvania in 1969-70 offers 
such a case history. The legislature, 
probably acting in response to con-
stituents' pressures to do something 
about campus unrest, passed amend-
ments in 1969 which put the col-
leges in the position of reporters on 
their students' conduct. Before any 
Pennsylvania student can get state 
scholarship or loan funds, the col-
lege he is attending must sign a 
form agreeing to furnish the state 
with names and relevant details on 
all Pennsylvania students (not just 
the scholarship holders) who were 
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dismissed for disciplinary reasons 
involving "disruption" of its activ-
ities or who were convicted in any 
court of misdemeanors involving 
moral turpitude or felonies or of 
any offense associated with disturb-
ances at a college. This law, it seems 
to me, is dangerous and misguided. 
It violates the privacy of college files 
on its own internal disciplinary ac-
tions. And it makes the college into 
an information-gathering agency on 
court matters which are already a 
matter of public record. I do not see 
how a college concerned with pre-
serving free action, within a frame-
work of an orderly society, can ac-
cept such a restriction.* It is a bit of 
handwriting on the wall, and more 
ominous than most of the graffiti al-
ready there. 

But surely, you say, there are alter-
natives. Surely an aroused citizenry 
can be persuaded to back state or 
federal aid to private higher educa-
tion without condoning meddle-
some acts. In truth, that is possible. 
But it will require a public much 
more sensitive than it now is to why 
private education still matters and 
what the prerequisites are to keep-
ing education free. And it will re-
quire educational administrators, 
faculty and students who show more 
sensitivity than we have yet shown 
to the concerns — the real ones and 
the exaggerated ones—that citizens 
feel about our colleges. 

To a greater extent than we may 
yet know, the college is the focal 
point of much of American civiliza-
tion's most profound uneasiness in 
1970. The currents are nation-wide; 
yet they come into focus most 
clearly when men meet (or fail to 
meet) across generation lines, and 
where ideas, both new and old, are 
the stock in trade. Those who feel 
that everything we have believed in 
is suddenly up for grabs look 
quickly for scapegoats and also 
need assurances. We in the colleges 
are the scapegoats now, sometimes 
for valid reasons associated with our 
past insensitivities to conflicting 
views, and sometimes for invalid 
reasons. Yet we still have a chance 
to provide assurances that, out of all 

*On April 15, with almost total backing by 
his board, faculty and students, Coleman 
announced Haverford would not sign the 
agreement required by the state under the 
new laws. It became the first college in 
Pennsylvania to refuse to sign. For more 
details, see page 17. 

this turmoil, there will come a 
fairer, more humane civilization. 
Our one best chance to play that 
role rests with our demonstration to 
all the world that, in the conduct of 
our own affairs, we can choose 
neither order nor change but both. 

A long way from my thesis about 
financial problems? Perhaps. But 
there is no longer any clear line 
between our financial fate and our 
behavior as responsible agents of 
change in a chaotic time. 

And, finally, neither foundation 
aid nor government aid will ever 
move us out of a position of de- 

There is no longer any 
clear line between our 
financial fate and our 
behavior as responsible 
agents of change in a 
chaotic time. 

pendence on our alumni and friends 
for gifts, large and small. 

That is our fate — and our 
strength. I mean the word "strength" 
to carry two separate thoughts. 

One is that we're a better institu-
tion when we have to account to 
those who loved this place in the 
past and who want to see Haverford 
seize new opportunities to matter 
in the present. They have a right to 
know that the principles that guided 
the College to distinction yesterday 
still play a big part in our lives today. 

The second thought is that our 
graduates have shown a remarkably 
strong willingness to put their dol-
lars where their sentiments are. 
Haverford is one of only about 25 
institutions in the country where 
half or more of the alumni give an-
nually to their alma mater. (We 
missed that mark by a hair's breadth 
in 1969, but 1970 will be another 
story.) That is deeply encouraging 
to all of us on campus. What is par-
ticularly gratifying is to know that 
very few alumni want Haverford to 
stay just as it was when they were 
here. They expect Haverford to get 
better and better — but they expect 
it to do so by building on principles 
that were firmly planted here a long 
time ago. Institutions and practices 
will change; principles must endure. 

There are a few very large gifts 
that loom in the College's future. 

Only a handful of alumni have the 
giving capacity to make that big 
impact which may spell the differ-
ence between distinction and mere 
adequacy to Haverford in the future. 
Among those who can give on a big 
scale, there are strong signs that 
they will give. Best of all, those 
whom I know within that circle are 
men who are sensitive to the Col-
lege's need to change with the 
times. Without exception, I find 
them men who understand instinc-
tively what academic freedom is all 
about. 'That is a big plus for us all. 

But the big gifts won't be enough. 
The small ones too will matter. They 
not only make the difference each 
year between big operating deficits 
and ones that are manag4alle. They 
also provide a strong sense of en-
couragement to those — faculty, 
students and administrators 	who 
need to feel that what we are doing 
is eminently worthwhile. Every gift 
matters to that end. 

THE OUTCOME 
Where does all of this leave us? 

A few propositions stand out in un-
mistakable outline: 

1. The financial problems of all 
private institutions are getting worse. 
Haverford is no exception. 

2. We will face still more in-
creases in costs if we are to stay a 
place of excellence. 

3. We must revise our budgeting 
procedures and improve our use of 
resources, in order to show respon-
sibility and progress to our sup-
porters. 

4. We need capital funds in large 
amounts. And we need more small 
gifts too. 

5. Some day there may be no al-
ternative but to seek state or federal 
aid. That day will present all of us 
with the most awesome problems 
that private education has yet faced 
in a free society. 

A man contemplating these pro-
positions cannot be more than cau-
tiously optimistic about the future. 
The stakes are very high. There is 
nothing certain about how the story 
will proceed from here on. It all 
depends. It all depends on how 
much everyone who wants private 
education to remain as a standard 
bearer and as a humanizing in-
fluence in mass society will do to 
make his conviction clear. Now. 

It's that simple. And that difficult. 
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Campus Briefs 
ANNOUNCED 
❑ By its director, Paul E. Wehr; 
establishment, at Haverford, of a 
Center for Nonviolent Conflict Reso-
lution. Its mission is teaching, study-
ing and using nonviolent means to 
resolve conflict. Under sociologist 
Wehr, the center began its educa-
tional program during the last aca-
demic year. 

❑ By president John R. Coleman 
on April 15; Haverford's reluctance 
to go along with Pennsylvania's con-
troversial new financial-aid law. To 
continue to qualify as a school where 
students were eligible for state-guar-
anteed loans or state scholarships, 
Haverford (and some 2,629 other 
schools in all 50 states and Canada) 
was asked to sign an agreement that 
most people on canipus found would 
undermine basic principles of aca-
demic freedom, responsibility and 
trust. Under the agreement, in order 
to qualify its students for state aid, 
the school would have to report to 
the state "pertinent information" on 
any student: "a) ... expelled ... for 
refusal to obey a lawful regulation 
(of the school) . . . which refusal in 
the opinion of (the school) . .. con-
tributed to the disruption of the 
activities, administration or classes 
... or: b) is known (to the school) 
... to have been convicted by any 
court of record of any criminal of-
fense . . . which . . . would consti-
tute a misdemeanor involving moral 
turpitude or a felony, or; c) is known 
(to the school) . . . to have been 
convicted in any court of record of 
any offense committed in the course 
of dist-eking, interfering with or 
preventing or in an attempt to dis-
turb, interfere with or prevent the 
orderly conduct of the activities, ad-
ministration or classes of any insti-
tution of higher learning." With al-
most total backing by its board, 
faculty, administration and students, 
Haverford became the first- school 
in Pennsylvania refusing to sign the 
agreement. At stake were some 
$50,000 in annual financial aid to 
about 50 of Haverford's 155 Penn-
sylvania-resident students. The col-
lege assured the 50 students that 
they could continue their Haverford 
educations, come what may, and 

drafted plans to make up the miss-
ing $50,000 through budget cuts. 
Responding to the state, Coleman 
made it clear that Haverford recog-
nized the legislature's legitimate con-
cern with campus unrest but took 
issue with the way that concern had 
been expressed. He held that the 
new law was hasty and repressive, 
may invade a student's civil rights, 
and threatened a student's trust in 
his school by making schools into 
public reporters of both their own 
internal disciplinary actions and of 
a student's known court convictions. 
One of the college's main objec-
tions to the new law was that it 
would have to report on all 155 
Pennsylvania-resident students in 
order to qualify 50 of them to re-
ceive state help. In addition, the 
required reporting might involve 
things not even remotely connected 
with campus unrest. On the civil 
rights issue, Haverford held there 
was no indication the legislation had 
set up procedural safeguards to en-
sure a student the right to have his 
case heard before funds were de-
nied him. The college also held that 
the desired information should be 
sought directly from the student, 
and the student could then decide 
for himself whether he wished to 
proceed with the application for 
state aid. Haverford's letter to the 
state concluded: "We realize our 
students may be hurt financially by 
our refusal to sign. We earnestly 
hope that one or more of them, 
aggrieved by the laws, will initiate 
a court test of their constitutionality. 
We hope too that legislators may 
reconsider the laws in the wake of 
new evidence on their harmful ef-
fects." National educational circles 
focused their attention on Haver-
ford's stand, because a number of 
states, including New York, were 
believed to be considering legisla-
tion similar to Pennsylvania's. The 
unusual nature of the Pennsylvania 
law itself captured national interest; 
it required colleges in all 50 states 
to compile reports on behavior of 
all their Pennsylvania students. And 
the stakes were high; nearly 18,000 
persons in the Philadelphia area re-
ceived more than $11 million in 
state scholarships alone, this year. 
Reaction to the new legislation was 
cautious. By April 19, some 1,190 
schools had signed, at least 25 more 
had asked for more time to consider 
the law, and 11 schools had refused 

to sign, Haverford still the only 
Pennsylvania non-signer. Twenty-
eight schools (18 of them in Penn-
sylvania) had signed under protest. 
Haverford alumni response was 
strong, heavily in favor of the col-
lege's refusal to sign. And a key state 
legislator in the educational field 
had written to Haverford, agreeing 
with at least one part of the col-
lege's stand — that the reporting 
procedures should not apply to all 
Pennsylvania students, whether or 
not they received state aid. He ob-
served: "It is just possible that this 
section may be changed for it is 
not relevant." 

ELECTED 
❑ To head Haverford's Students' 
Council; Thomas L. Gowen Jr., a 
junior political science major from 
Meadowbrook, Pa. As president he 
succeeded Stanley J. Murphy, a sen-
ior from Tuscaloosa, Ala. Elected 
treasurer was sophomore exchange 
student Miss Kathleen Johnson, Hav-
erford's first woman student officer. 

DECEASED 
❑ Bruce N. 
Robinson (pho-
to), former as-
sistant to the 
Haverford 
president and 
assistant pro-
fessor of eco- 
nomics; Feb. 9, 

Robinson 	 1970, of in- 
juries sustained in an automobile 
accident in Africa's Ivory Coast. 

CORRECTION 
❑ To the February, 1970, issue of 
"Horizons," page 14; where the ten 
books suggested by faculty members 
for alumni reading were described 
as being selected by faculty mem-
bers as "the single most significant 
book published in their field over 
the past decade — the book most 
valuable to the lay reader." How-
ever, when solicited to contribute 
to the article, each faculty member 
was asked for the "best" book of 
the decade, the "one book published 
in his field in the past decade he 
most wishes the non-specialized 
alumnus would read." In short, the 
headline claimed something differ-
ent from what the faculty member 
had been asked to provide. The 
editors regret this difference and are 
anxious to let readers know of it. 
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Wherec fire7heyNow? 

it 
Fields in 1929 ... 	 and today. 

THE place was Madison Square Garden, New York City. The year was 1935. The event was the World's Wrestling Champion-
ship. The champion: Jim Londos, the exquisitely built "glorious Greek." The challenger: Harry Fields, Haverford class of 
1932, and 280 lbs. of what his '32 yearbook described as "the head of Apollo, the body of Hercules, and the brain 

of Einstein." 

Londos, as the script proscribed, retained his championship after a suitable period of give and take. Following the pinning, 
Harry headed for Penn Station and the late local that would take him to Philadelphia and the Medical School of the University 
of Pennsylvania. His reward for performing in the big town's center ring: $750. Chicken feed for professional athletes these 
days, but at Depression's ebb that was nice money for an evening of moonlighting, 

Young Harry came to Haverford from Philly's Frankford High, set on being a premedical major. On campus, he sang .with 
the glee club for four years; was in Cap & Bells plays in his sophomore and junior years; joined the English, German and 
Founders Clubs. 

The yearbook called him "the gentlest of lambs." Yet, somehow, those 280 lbs. of amiability came to the attention of 
football coach, Harvey Harman. Fields played four seasons of varsity football, captained the team his senior year. He caught 
"Pop" Haddleton's roving eye also and so won his "H" four times as a shot and discus man. 	 . 

Haverford, in 1930, did not have a wrestling team — not until Fields and side-kick Giff Foley decided there should be one. 
Once the decision was made, the rest was easy. Harry became coach and first stringer. Foley matched him as a point maker. 
Both went to 1931's National Collegiate Wrestling Championship in Providence, R. I., and Harry made it to the finals . . . in 
trunks borrowed from the Lehigh heavyweight.  

At Providence, Harry had going for him a new wrestling hold, invented by him but not recognized as such at the time. It 
is now called the reverse back-drop and is a splendid tactic for a 280-lb. wrestler who wants to get things over with in a hurry. 
(Total elapsed time for the pinning of his first three opponents: less than two minutes.) Unfortunately, his final rival there was 
adept at parrying new advances and so kept Harry from the title. He was the only amateur ever to beat Haverford's gentle 
lamb, the Olympic tryout included. 

Following graduation, Fields went on to medical school with obstetrics and gynecology as his goal. To help meet tuition 
demands, he signed on with the Clifton Heights Stars, a semi-professional football team which played on Saturdays and Sundays 
on ten fall weekends. His pay was $25 per game which was not bad in '32, but which did not leave much eating money after 
the $400 tuition bill was paid. 

So he turned to professional wrestling. Two and three nights a week, week after week, Harry wrestled around, hopping the 
train at the end of each bout to head back toward med school. In his first year as a grunt-and-groaner he took in $2,500. The 
future looked bright. But, later, when a medical authority laid down a them-or-us ultimatum, Harry opted for his M.D. and pro 
wrestling lost "the doc." 

Today, Harry continues to combine his chosen profession and athletics. He is a practicing physician, has in fact written what 
might be called the book: "Induction of Labor." He is an associate professor on the teaching faculty at Penn's Medical School. 
At the same time he is also, by appointment of President Gaylord Harnwell (Haverford '24), assistant to the president in charge 
of athletics at Penn ... where great strides in varsity competition have recently been made. 

Clearly, Dr. Harry Fields believes in athletics. He sees the college athletic program as an essential part of the education 
process. He makes this point: "Today, as we are bringing more young people from disadvantaged areas, it is more important 
than ever to have a sound, balanced athletic program which will enable all to engage in athletics and some to advance to the 
intercollegiate competition level. I am pleased that Haverford continues to offer such a program." — W.E.S. '36 
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Announcing the new 

FOR ALUMNI . . . 

UNDERSCORING HAVERFORD'S CONCERN THAT KNOWLEDGE 

BE APPLIED TO SOCIALLY USEFUL ENDS 

THIS is an announcement of a new program started this year by Haverford College 
— the annual Haverford Awards. The first Haverford Awards will be 

made to alumni in the fall of 1970. They are designed to support and 
demonstrate the college's expressed concern for the application of 

knowledge to socially useful ends. The program seeks to identify, reward and 
focus public attention on those alumni who best reflect Haverford's concern 

with the uses to which its students put their knowledge, humanity, 
initiative and individuality. Neither age nor service to the college are 

considerations in granting the award, and it is presented by the college to 
no more than four persons each year. 

Nominations, on an official form, may be made by anyone associated 
with the college: alumni, faculty, students, employees, parents 

of students, managers, recognized friends of the college, and others. 
A person may make more than one nomination in one year. To 

qualify for nomination, a person only must have received a degree from 
Haverford College. Not eligible are alumni who also have received an 

honorary degree from Haverford, alumni who currently serve on the Board 
of Managers, and alumni currently employed by the college. Nominations 

may be submitted any time between November 1 and August 1. The selection 
committee meets early in September and the award recipients will be 

announced in mid-October at the annual meeting of 
the Corporation of Haverford College. The award, a certificate, 

is presented in a handsome folder case. 

Every effort will be made to assure that each recipient has an 
opportunity to share with the campus community those qualities for which 

he or she has been recognized by the Haverford Award. The way this 
is done will vary from recipient to recipient. 

Nomination forms and detailed information on the award are available 
by writing to: Haverford Award Panel, Haverford College, Haverford, Pa. 19041. 
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Haverford College Publication 
HAVERFORD. PA. 19041 

Facelift. Constructed in 1876 for $82,000, 
Haverford's aging but solid Barclay Hall is now 
having a $615,000 face lifting designed to make 
it fit for at least another 40 years of dormitory 
service. The top photo shows a Barclay r9pm at 
the peak of Victorian style in 1888. Below is a 
refurbished room, complete with wall-to-will 
carpeting, vinyl wall covering and sturdy new 
furniture. Costs of renovation are being met by a 
limited fundraising campaign. The college originally 
wanted to raze Barclay and build a new dormitory, 
couldn't afford the price tag, and now is happy 
it was forced to reconsider. It turns out the old 
building was designed well, even by today's 
standards. Christopher Morley called Barclay's 
110-foot-tall Gothic tower (which burned down in 
1946) "Haverford's one pretense to majesty." 
Current plans do not call for restoration 
of the tower. 
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