PUBLISHED QUARTERLY

FALL 1964
Vol. 6, No.1

HAVERFORD COLLEGE

HORIZONS
FALL 1964

VOL. 6, NO.1

ABOUT THE COVER: A professional puppeteer since he was 14, sophomore David Lowry
prods the imaginations of young guests at hundreds of birthday party shows. He learned HI,
skill, says the N. Y. Times from his father, Alfred Lowry '39, who improvised puppet slam,
for his son's early birthday parties. David provides a glimpse into his avocation in an artia
in this issue of Horizons. Photo is by Ray Solowiffslcy.
Coach Bill Docherty discusses tactics with cocaptains Haigh Fox (left) and Chuck Lawrence.

Grid View
"We don't feel there is any game
we are going into this fall that we
don't have a chance of winning."
Thus spoke head football coach Bill
Docherty at the start of pre-season
practice in September. Numerically,
the outlook was the brightest in years.
Five seasons ago Haverford football
attracted a slim group of 18 brave
-youths. This year, with a squad of
over 40, athletic director Roy Randall
set up a jayvee schedule once again—
in line with the College's traditional
policy of attempting to provide athletic action for everyone interested
enough to suit up.
Fifteen returning lettermen were
bolstered by a solid score of incoming
freshmen prospects. The team included a dozen alumni sons. Hopes
were that the squad would be heavier,
faster in the backfield, and would present a strong interior line.
Among key returning lettermen was
sophomore quarterback Donald Urie,
who shared the slot with Danny Murphy last year; a leg injury was expected to keep Murphy off the gridiron this season. Others returning included co-captains Chuck Lawrence.
and Haigh Fox.
Last fall's all Interac tackle Larry
Taylor, Jr., a Haverford School product, Samuel Porrecca, outstanding
165-lb. back from nearby Bridgeport,
Pa., High School, two Episcopal Academy graduates, Peter Loesche and
William Tiernan, Jr., and two Upper
Darby High School alumni, Richard
Langner and Lawrence Root are
among freshman hopefuls who were
expected to help provide a particularly local flavor this fall.
Alumni who haven't seen the Fords
in action this fall are urged to catch
either or both of the November games:
Nov. 7th's homecoming contest against
Ursinus and the traditional Swarthmore game on Nov. 21 at Swarthmore.
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educational
implications

EXPANSION:

by HUGH BORTON '26
PRESIDENT, HAVERFORD COLLEGE
HE past year was Haverford's turn for a decennial
visit by the Middle States Association of Colleges
and Secondary Schools. The College is a charter
member of the Middle States Association, has been
accredited since 1921 and was last visited in 1952.
The Middle States Association informed the College
that accreditation was not in question. As the College
was in mid-stream in its planning for expansion, it
was agreed that the Middle States committee should
not make the usual comprehensive evaluation of the
College. Its role was to be that of consultants, addressing themselves to the educational implications of a
planned expansion of the College.
The committee, under the chairmanship of Professor Jeremiah S. Finch of Princeton, included six
other educators. They visited Haverford March 1-4,
1964. As background material, the College prepared
for the committee's consideration an extensive report
Continued on page 4
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OF

financial
implications

CHALLENGE

by ALFRED CRAWFORD '31
VICE PRESIDENT FOR DEVELOPMENT
HAVERFORD COLLEGE
Hugh Baton invited me to put down my
thoughts on Haverford's development for this
issue of Horizons. I am glad to have the chance
to do so and hope that your comments, pro
and con, will flow like a tide to my office in
Founders Hall.
H.E cover of the December 1963 issue of Horizons
carried a picture of the new science building,
Stokes Hall, and some wise words of Isaac Sharpless's : "All institutions which do not adapt themselves
to modern demands will soon disappear."
Haverford has proposed a plan of growth in its
student body to 700 by the early 1970's. President
Hugh Borton has estimated that $13 million in new
endowment and funds for capital outlays will be
needed if the College is to maintain the quality of its
work and meet the challenge of expansion.
Is it practicable for Haverford to launch and carry
through a campaign of such magnitude? If not, is there
an alternative course?
Continued on page 4
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EXPANSION: EDUCATIONAL
IMPLICATIONS
Continued from page 3
on the most significant recent developments and ways
whereby the College planned to carry out its objectives
in the immediate future. This study included an outline of the steps leading to the decision that the college
would benefit from increasing its student body to 700
students in the next decade. It continued with an
analysis of the instructional implications of expansion
prepared by Dean William E. Cadbury, Jr. '31 on the
basis of extensive interviews with each of the departments. It also set forth various new academic programs, many of which are still in the process of
refinement and have not yet been formally approved
but seem likely to develop in the next decade.
As for the high points of the Middle States committee's Report to its Commission on Higher Education, it concluded, "That Haverford deserves its fine
and long established reputation was readily apparent:
in the worthiness of its objectives and program, the
high quality of its faculty and administration, and the
excellence of its students." On the decision to enlarge
the College, it was the unanimous judgment of the
committee "that Haverford's decision to expand has
been well conceived and thoughtfully explored, and
that . . . identifiable gains from expansion would far
outweigh theoretical losses."

EXPANSION: FINANCIAL
IMPLICATIONS
Continued from page 3
In three capital fund appeals since 1945 the College
has received $4.2 millions. In the breathing spaces
between these appeals, annual giving has risen from
$30,603 in 1946-47 to a new all-time high of $190,491
this past year, with $104,036 of it given by alumni.
Meanwhile, endowment resources, thanks to new
legacies and the general rise in the economy, increased
from a book value of $6.8 million in 1951-52 to a book
value of $14 million in the year ending June 30, 1964,
making an average annual gain for the 12-year period
of about $600,000.
The experience in recent capital fund appeals for
colleges and universities shows that their boards of
trustees supply a very substantial portion of the total
subscribed. In the case of two recent college drives
which attained goals of $10 million, between 40% and
50% came from their trustees. In these campaigns,
alumni, including Board members, have supplied between 75% and 80% of the funds subscribed.
Now, what is Haverford's capacity to "go and do
likewise?"
It seems clear that the character of Haverford's
educational program and past policies on limitation
of size have bred a rather specialized body of alumni.
Altogether we number about 4,000. A high proportion

"Haverford's high position among the country's
top colleges and universities has been made
possible, in large part, through the endowment
resources it has been able to place behind each
student."
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At the same time, the committee recognized that
expansion can be effected only as realistic financing
can be secured. It urged that further study be given
to the whole question of finances including projected
sources of income and of expenditures at the various
stages of expansion.
Turning to the effects of expansion on the administration, the committee believed that reorganization
and enlargement of the- administrative staff will be
needed. It suggested the appointment of a new academic officer whose responsibilities might be similar
to those of a dean of faculty or provost in other institutions. It also believef that if the business office is
to meet the needs of a larger College additional per
sonnel will be required.
While recognizing the importance of the inter-college cooperation among Bryn Mawr, Swarthmore,. and
Haverford, and to some extent with the University
of Pennsylvania, the committee suggested that untapped possibilities of cooperation be explored. In particular, a much closer working relationship would

"That Haverford deserves its fine and long
established reputation was readily apparent:
in the worthiness of its objectives and program,
the high quality of its faculty and administration, and the excellence of its students."

of us are teachers, scientists and professional men.
A few alumni are affluent and a good many are
"comfortably off," but, by and large, the Haverford
group contains few families of great wealth.
In the past eleven years, which included two of the
three capital fund appeals, members of Haverford's
Board subscribed $650,362 during six "capital campaign" years and about $129,000 during five years of
annual giving. Alumni giving, excluding Board members, has totaled $1,632,697 during this same period.
Does there appear to be a capacity within the Board
and the alumni body to support a two to three year
campaign for many millions? It appears that, realistically, this would be possible only on the basis of a
major challenge or "matching grant" situation.
Is there an alternative course available? It seems to
me that there is. It has already been proposed to the
Board and is now presented for the consideration of
alumni and friends.
Haverford is to continue to give testimony to the
quality of its work, it needs to publicize its thinking
as to the points of distinction which it has or to
which it aspires. • Much study and sound work, by
committees of the faculty and administration, have
already been accomplished in defining the College's
educational objectives and there are exciting proposals
in the making. As these develop, they should also be
brought to the attention of alumni and to the public's
attention. Answers to questions such as the following
will stir excitement about the College among alumni
and friends and .attract new interest among foundations.
What will be the composition, ideally, of the larger
student body? What of the needs of students offering
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seem feasible not only in staffing as in the past but in
the undergraduate curricula and the use of facilities.
As both the faculty and the curriculum are closely
related aspects of expansion, the committee considered
them together. On the one hand, it found the faculty
displayed "a spirit, a commitment to teaching, a concern for scholarship, and a sense of unity." On the
other, the course of study appeared "attractive and
challenging and under constant review by the several
departments . . . Haverford's course of study has
evolved soundly and thoughtfully."
The committee's report then points out three problems which will be accentuated by expansion. The
first of these is recruiting and retaining promising
teachers and scholars. Obviously, as the needs for
additional faculty members increase, it will be more
difficult to identify, obtain and retain faculty members
with the commitment to teaching and scholarship
required by the College.
The second problem, as the committee sees it, is the
preservation of a sense of unity. Particularly in view
of its surprise at finding departmental lines so clearly
established in an undergraduate institution, the committee warned against the ill effects on the sense of
unity of an increase in a tendency of what it termed
"professionalism and splitting into departmental
groups."
Finally, the committee predicted that a third under-

"It was the unanimous judgment of the committee that identifiable gains from expansion
would far outweigh theoretical losses."

"It is our great privilege to preserve and enhance the College for its tasks in the world of
today and tomorrow."

high position among the country's
top colleges and universities has been made
possible, in large part, through the endowment
resources it has been able to place behind each
student.
The letter to alumni in June from Hugh Borton and
Board chairman Jonathan Rhoads referred to a study
of the Council on Financial Aid to Education, based
on the year 1962-63, in which the faculty salary scale
at Haverford can be compared with others in the top
rank.
Here is an abstract of the Council's table:

advance placement credits? Should they be encouraged
to win the AB in three years? Will we offer the
chance to go for an AB-MA in four years? What role
for independent study? What role for work done offcampus in the four-year stretch? What new or modified cooperative arrangements with Bryn Mawr,
Swarthmore, Universitypf Pennsylvania and others?
Are economies in teaching possible without diminution of quality? What faculty realignments may be
desirable to meet new instructional needs? What particular new projects require increased endowment or
special funds to underwrite a start? What are the
financial consequences of growth, in terms of endowment and plant?
Larger questions involving Haverford's role as a
pace-setter in liberal education need study. What can
we do for promising but underprivileged young men
from this country and abroad? Does the Philips Visitors program give promise of creation of a center for
scholarly study at Haverford in areas where library
resources and Quakerly concerns coincide?
The College's thinking on such questions as these
should be placed before representative alumni groups
and called to public attention. The process would take
myriad forms — pamphlets, news stories, special articles, films, word-of-mouth. It will also take time, but
fund-raising should go hand in hand with the process
of convincement as to the worth of the Haverford
Program and each new step in its accomplishment
should engender enthusiasm for the next step.

lying problem which would be accentuated by expansion would be the costliness of some of the College's
modes of teaching and its attachment to small courses
and individual projects. It urged a detailed analysis
of instructional costs and of per student costs of operating the College to see whether economies were
possible while the College continued with its essential mission. Expanded inter-college cooperation, a
fewer number of courses required yearly of each
student, larger classes and fewer courses relatively
for each faculty member, more flexibility in waiving
the requirement for Freshman English and a greater
willingness on the part of departments and the faculty
as a whole to search out and try various more economical modes of instruction were among the suggestions which might alleviate this basic problem.
MONG several special educational programs which
have not yet been formally approved at the College but which were presented to the committee
for its consideration, that which is referred to as
"Enrichment and Acceleration" was most warmly endorsed. The committee recommended that the ColContinued on page 22
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AVERFORD'S

Institution
& Enrollment

Endowment
(Book)

Endowment
Per Student

Aver.
Income
Per
Student

Aver.
Compensation,
Full-time
Faculty

Harvard
(11,894)
$468,803,637 $39,415 $3,026 $15,700
Caltech
(1,339)
63,048,456 47,086 6,160 13,705
Princeton
Theo. Sem.
( 473 )
9,122,134 19,285 2,232 13,183
Amherst
(1,025)
40,232,094 39,250 6,378 12,725
Haverford
( 472 )
13,549,656 28,706 1,430 12,420
Although not shown in the Council's table, we have
information that both Stanford's and Chicago's faculty
salary scales in 1962-63 ranked ahead of Haverford's.
The letter rightly pointed out that "many colleges
with salary scales close to ours are making striking
gains, while our current resources have not permitted
Continued on page 23
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by JAMES E. TRUEX '35

T

HE leading actors in the U.S. quadrennial political
drama have now been chosen and the prologues
.
written at conventions in San Francisco and
Atlantic City.
E Predicting the outcome of political clashes is at
pest an uncertain business. But one can at least derive
from the prologues ( the platforms ) and the cast of
Characters (the candidates ) portents of things to
come — even, perhaps a hint or two as to the grand
finale.
The GOP platform contains many of the contra;' ..etions which have become the hallmark of the
oldwater approach. Where the Democratic platform
ledges continuance of "our policy of never negotiating
i mil fear but never fearing to negotiate," the Republin platform accuses the present administration of
, eakness before Communism," looks with suspicion at
, e "hot line" between Washington and Moscow and
belittles the nuclear test ban treaty. The Democrats
Included in their platform a pledge to retain presidential control over all nuclear weapons — a plank
that was proposed but rejected at the Republican convention. The Republicans decided that it would be a
good idea to reform the United Nations by weakening
the General Assembly.
On the domestic front, the Democratic platform
points with pride to the state of our economy, pledging
to "continue a- frugal government." The GOP platform
views the current situation with alarm and calls for
t$ cut of $5 billion. How this is to be achieved while
launching new spending programs and assigning certain tax receipts to the state governments it does not
say.
One of the more notable planks adopted by the
Democrats condemns the extremist tactics of the Comthunist Party, the Ku Klux Klan, and the John Birch
Society. The Republican platform is silent on this
Subject, but Senator Goldwater, as most everyone
knows by now, finds extremism quite attractive under
Certain circumstances.
In this year of political oddities, the Republican
party is looking more and more like the party of war,
*Pith the Democrats plumping for peace. The DemoOats are reaffirming their belief in the equality of the
faces, while the Republicans equivocate and dream
Of victory achieved through a white racial vote.
j So much for the prologues. Turning then to the
Chief performers, we find Senator Goldwater, the ReiSublican candidate who stands with the far right wing
of his party. His vice presidential running mate is an
obscure and inexperienced Congressman whose ideas
are similarly unrepresentative of a vast number of
Republican voters.
President Lyndon B. Johnson, his opponent, by deed
and conviction, occupies the middle ground of our
political life. His 32 years in government service is the
longest of any President since Buchanan. He has
selected as his running mate Senator Hubert Humphrey, a man of unusual intellect and buoyant optimism,
who has all of the qualifications to assume the Presidency of the United States should the need ever arise.
Both Johnson and Humphrey accept willingly the
heritage of the America of thiS century. They know
that civil rights legislation alone will not solve the
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Johnson
as viewed

problems of race relations, but they recognize it
necessary part of our effort to give equal rights t
They know that the nuclear test ban treaty was s
thing less than a giant stride forward, but realize
it was a step in the right direction. They believe
powerful America, but are not blind to the eno
danger of rattling our atomic armaments and clo.
off all communication with the other side.
Senator Goldwater's career has placed him ou
of this mainstream of political and economic adv
He has voted "no" on the nuclear test ban tr
"no" on last year's tax cut bill, "no" on the wa
poverty bill, "no" on the civil rights bill. He has pl
himself in the contradictory position of mainta
that he is for civil rights but against the bill; th
regards the bill as unconstitutional, but as Presi
would enforce its provisions.
The American two-party system, like America .
has derived its strength from the diversity within
party. The contests have been spirited, but there
always the realization on the part of the elect
that should either side win, the Federal govern
would not veer radically in one direction or ano
The polarization of one party is harmful not
to the future of that party but to the system
whole. A resounding defeat for the extremist Rep
can candidate will hopefully bring about a retu
greater responsibility in the selection of future c
dates for this high office. The fate of the nation
of the world rests with the orientation of our
political parties not at the far right or the fa
but in the reasonable and responsible center.
One hopes—and prays—that the great mar
Americans will recognize this peril to our s
government. The drama is serious, real, and th
are high. I am confident that the public wi
collective wisdom, write a third act on Electl
which will give President Lyndon Johnson
portunity to continue at the head of our na
another four years.

rtisan pundits

by CHARLES S. MACK '57
November 3, upwards of 70 million people
will decide who shall govern the United States
for the next four years. Those voters have an
opportunity to place our government in hands more
responsible than those which have held the power
since January 1961.
In the realm of foreign affairs since that time, we
have conducted our relations with other states with
indecision and vacillation. How high, for example,
was American prestige during the Bay of Pigs fiasco;
during the ghastly period of the Berlin Wall's construction; when we failed to secure the promised inspection of Cuban missile sites; as all of Southeast
Asia has gone down a rat hole; and as our allies have
been antagonized, one by one? Surely we have suffered
from a foreign policy that has been "impulsive," "hip;
shooting," and "imprudent" with a vengeance.
Barry Goldwater and a Republican administration
offer the nation an end to a foreign policy which has
been so wavering and so lacking in follow-through
that there is serious question as to its being any policy
at all. He can provide America with the leadership
in 'foreign affairs which it had under the EisenhowerDulles policies of firm and sane action in such crises
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Horizons asked two alumni, both active in the political
arena, to discuss the forthcoming election and the presidential
candidates. Charles Mack '57 is a research associate on the
staff of the Republican National Committee in Washington; he
is president of the Montgomery County (Md.) Young Republican Club, is an officer of the Maryland Federation of Young
Republicans, and was assistant director of administration for
the 1964 Republican Platform Committee at the GOP National
Convention. Mr. Trues, now press secretary to Nassau County's
(N.Y.) first Democratic county executive, was formerly director
of public relations for the New York State Dept. of Public
Works under the Harriman administration.

as those of Lebanon and the Formosa Straits. And
Goldwater has stated that he will "repair on an urgent
priority basis the damage done by this administration
to the great North Atlantic Treaty Organization,"
which he has described as "the greatest peace-keeping
force ever devised."
In the domestic field, Senator Goldwater offers a
positive and responsible alternative to the "promisethem-anything" philosophy of the Democratic administration. For example, a Republican administration
will exert its efforts to halt the inflationary spiral which
sets new record highs almost monthly and which,
incidentally, is responsible for at least a third of the
economic growth for which the Democrats claim
credit.
Goldwater has promised a "compassionate approach"
on the part of his administration to the human problems caused by automation, unemployment, and the
rising costs of education and catastrophic illness. He
has pledged full execution and implementation of all
Federal civil rights statutes and — more important he will use the great influence of the presidency to
promote peaceful and prompt compliance with those
laws.
Barry Goldwater's entire career has been one of
clear and consistent accomplishment; he has never
believed that talk and promises are a substitute for
action. Goldwater has been active in the civil rights
field at the local level and in the private sphere areas where integration efforts have proved most effective. It is worth noting, in this respect, that Barry
Goldwater was working strenuously in behalf of the
Negro at a time when Lyndon Johnson was voting
against anti-lynch law legislation ( as he did twice);
against abolishing the poll tax ( as he did 12 times );
and against proposals to prohibit discrimination in
the armed forces and in Federal programs ( as he did
a total of eight times). Johnson's civil rights record,
until he was bitten with the presidential bug, is best
summarized perhaps in his own words:
"This civil rights program, about which you have
heard so much, is a farce and a sham—an effort to set
up a police state in the guise of liberty. I am opposed
to that prograin. I fought it in Congress."—Austin, Tex.,
May 22, 1948

Barry Goldwater, on the other hand, has a record of
consistency: he has always supported the cause of
civil rights through any constitutional means.
Constitutional government is an article of faith with
Goldwater. He does not believe that the Constitution
can be bent or set aside merely to enable new political
programs to be established. And he knows that compliance with constitutionality in a nation of laws is a
two-edged sword. As he said in August, "We repudiate
character assassins, vigilantes, communists, and any
group such as the Ku Klux Klan that seeks to impose
its views through terror or threat or violence."
A Republican administration under the presidency
of Barry Goldwater, working with a Republican
Congress, can restore a sense of purpose and dedication to our national government. In Goldwater's own
words, "We will restore America's faith in herself and, God willing, advance the cause of freedom with
justice everywhere, in a world at peace."
V
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by DAVID LOWRY '67
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five years ago I started putting on puppet
shows for children's birthday parties. Living in
the middle of New York City, I had a large
market and within two years I was doing about three
shows a week for children from 4 to 7 years old.
The mainstay of my show is audience participation.
Before the half hour show begins, I tell the children
the two rules they must obey—to stay where they are
and to talk to the puppets. I put more emphasis on the
second rule, adding that if they have any questions,
tricks or suggestions, to just speak out and tell the
puppets. I then go on to give them a small idea of the
characters and situations they are going to meet in
the show. This gives the children time to get their
imaginations going and also puts them at ease, since
often one or two of the children are slightly apprehensive—even a bit scared.
If the show involves a trip to the moon, I ask them
if they know what and where the moon is, how to get
there, etc. I tell them about Miss Beautiful, a poor,
ugly, misunderstood lady who is really very nice after
all. She is actually magical and very helpful in getting
"the good guys" out of dangerous situations. I simply
go through the main characters and probable events
sketchily, establishing a general frame of reference
for the children, a surprisingly important thing.
At this point, I disappear behind my portable stage
and the show begins. Most of the story is ad lib. I
present various situations, a villain, a hero and problems to be solved. I let the children figure out what to
do—how to recover stolen jewels, how to rescue a
kidnapped king, or how to make a rocket ship. Of
OUT

There're two rules to remember, says David Lowry; then on with

the
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course the plot is fairly well directed and limited and
I can usually convince the children, through the puppets, to follow a path suitable to a "happy-ever-after"
ending. I supply the general idea and the children add
the trimmings. For example, one of the puppets may
advise poisoning the villain_ and the children will be
the ones to tell the villain to drink the "banana soda"
or whatever they happen to decide he may like.
Since so much depends upon the children interacting
with the puppets, talking, suggesting, fooling, spying,
what starts out as the same show often ends up as
something different. The changes are inot so , much
in the basic plot but rather in how the children manipulate the puppets to carry the plot out.
HAT I have enjoyed most about this work is discovering the great imagination children have,
which seems to be especially uninhibited in this
particular situation. Their ideas are often surprising
and very amusing. Once a child suggested having the
hero disguised as a rock; then having the villain sit on
the rock and the subsequent capture of the villain. I
have since used that gimmick often. I've also learned
that children prefer puppets without teeth, and that
they warm up best to animal puppets, especially ones
in distress.
Naturally, I've learned too, to expect anything from
the children. "Why can't the puppets fly?" "Why don't
we just shoot the ghost?" By now, though, I'm ready
with all the answers—I hope.

w.

David Lowry, a sophomore, has earned a fair share of spending
money by giving puppet shows at children's parties. His
success in New York City stirred the N.Y. -Times to a story and
has brought him an increasing number of appearances before
Main Line youngsters.
show. —

photo by N.Y. Times

Curriculum is not static. Haverford continually
scrutinizes its offerings — discarding, adding,
modifying, strengthening. Here, department
chairmen describe briefly some of the changes
taking place. Other departments will be covered
in subsequent issues.

Facelifting the Curriculum
CHEMISTRY
HE number of students who major in chemistry
has decreased during the past 10 years. This is in
part due to the reduced number of premedical
students in the College, and in part to the fact that
students no longer major in chemistry with the intention that they will subsequently work professionally
in other areas.
The general trend of changes in the chemistry curriculum has been in the direction of more thoroughgoing application of quantitative methods. We have
increased the number of laboratory assignments which
require quantitative data in both general and organic
chemistry. We have increased the amount of both lecture and laboratory work in physical chemistry and
have raised the level at which inorganic chemistry is
presented. In general, the changes which have been
made happen to coincide with those listed in the requirements for departmental approval by the American Chemical Society's Committee on Professional
Training.
A number of changes in the elementary courses have
been designed to take advantage of improvements in
the backgrounds of entering students, by permitting
them to proceed from the level which they have attained , in their secondary school work. To this end
there are now three ways in which an incoming student can be assigned ( on the basis of his high school
record, college board scores, and departmental placement test) to the chemistry program. He can enter the
normal freshman course; he can be assigned to an
accelerated freshman course which presents in one
semester most of the material normally covered in one
year; or he can be assigned directly to the sophomore
course in organic chemistry. For the moment, this
program appears to offer adequate flexibility, but it
has not overcome the difficulties inherent in deciding
which students should be assigned to the various
programs.
One additional change in the department's program
is an increased emphasis on student participation in
laboratory research. We require this for all candidates
for departmental honors above the level of simple hon-

T

ors. In addition we are finding that research experiences are desirable for students in the lower academic
classes. It appears that it will be necessary to, offer
more work of this nature in the future in order to
satisfy the needs of better prepared students in the
college.
—by JOHN CHESICK

CLASSICS

T

HE basic change in classics in recent years has
been the merging of the Greek and Latin departments into one Classics Department. Though this
step was largely administrative and internal, it opened
the way to other more conspicuous developments, especially the expansion of the introductory course in
classical civilization to become the largest in the curriculum except freshman English, and the installation
of a more detailed seminar course in the same general
area. Both are full-year offerings taught in English.
Partly as a result of these courses, and partly for
other reasons, there has been a substantially increased
enrollment in classics, and especially in the number of
majors, whose work can now be taken in either classics
only or else in "Classics and the Classical Tradition,"
of which the latter combines an ancient literary background with its later successor in literature, philosophy, history, art or the like. This increase in majors
( 11 in 1964-65) has necessitated the installation at
Haverford of certain work previously done at Bryn
Mawr College by our students on an occasional basis,
and it is going to involve a noticeable tightening of
our offerings in ancient literature, a field in which the
traditional amiable chaos has hitherto been entirely
satisfactory to both students and faculty.
Haverford's four-year classics program prepares most
students well for graduate work in both Greek and
Latin. A new phenomenon, however, is the student
who commences the study of both languages in college
( and sometimes only as an upperclassman! ), but
wishes to continue with graduate work. We try to help
such students make up for lost time by project courses,
double-credit courses, or extra reading.
Continued on page 20
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CAMPUS COMMENTARY
compiled by BARCLAY M. BOLLAS

EXHIBITS: An exhibit of rare Renaissance books at
the library commemorated the 400th anniversary of
the birth of William Shakespeare . . . the 400th anniversary of the death of Michelangelo was marked by
a display of photographic reproductions of some of his
works, loaned to the College by the Italian consul in
Philadelphia.
0 0

a

QUOTABLE: "The Haverford campus is so popular
with bird watchers in May that one wonders if the
students in dormitories get any sleep on early spring
mornings."—The Phoenixville, Pa., Republican . . . "In
a somewhat surprising imitation of lesser (inhibited)
institutions of learning . . . a group of May Day commandos, mostly Haverford College fre4hmen, put aside
bookish pursuits for one rainswept Thursday evening
and, instead, pursued, of all things, the underclothing
of -their sister institution, Bryn Mawr."—Main Line
Times ( Ardmore, Pa. )......Haverford College, a small
Quaker institution, has developed excellent glee clubs
under the direction of William Reese, sometimes collaborating with Bryn Mawr and other colleges in concerts of real artistic value."—The Columbus (Ohio)
Dispatch. . . . "The United States is facing the same
type of 'systematic aggression' in South Vietnam now
as it did in Korea in 1950."—Walt W. Rostow, chairman
of the U.S. State Department's Policy Planning Council at commencement here. . . . "Creativity of products
of Haverford College's music department was gratifyingly demonstrated at a concert of works by the college's alumni and faculty Friday evening."—critic
Samuel L. Singer in the Philadelphia Inquirer. . . .
writing of faculty members following the commencement at Providence's Moses Brown School, at which
Douglas H. Heath (psychology) was the speaker,
New York World Telegram and Sun columnist Norton
Mockridge said: "They're not content merely to cram
the three R's, a bit of biology and a handful of history
into the cranial cavity. They try to mold, to guide, to
inspire—to shape a way of life."
o

*

FACULTY: Additional faculty research fund grants
went this summer to Holland Hunter '43 ( economics ),
Dale Husemoller (mathematics ) , John Chesick
( chemistry), Charles Holbrow (physics)), and Howard
Comfort '24 (classics) . . . Ira Reid (sociology) spoke
on "Racial Equality—An Unexamined Decision" before the State College at Indiana, Pa., as the Social
Science Department's 1963-4 Distinguished Professor
Lecture; he is also author of recent articles in Local
Community and Urbanization, published in Tokyo by
the International Christian University. . . . Douglas
Heath (psychology), speaker on "Maturity" before
teachers in Providence, R.I. and at Westtown (Pa.)
School. . . . Edwin Bronner (history) testified before
the House Judiciary Committee in Washington opposing the school prayer amendment. . . . John J.
Stoudt (research associate) spoke at a meeting of the
10

Pennsylvania German Folklore Society, as did Harry
W. Pfund (German); Mr. Stoudt is also author of a
new book, Early Pennsylvania Arts and Crafts. . . .
Paul Hare (sociology), keynote speaker at La Salle
College's Undergraduate-Social Research forum, and
panelist on fair housing for Negroes (Villanova, Pa.).
. Howard Comfort '24 (joined by Bruce Ruppenthal
'64) explained the game of cricket in a centennial
telecast by a Lancaster channel before and during this
spring's Harvard-Haverford match. . Harmon Dunathan ( chemistry), author of an articre in Journal of
Chemical Education. . . . Theolfore Hetzel '28 (engineering), subject of feature article in Philadelphia
Inquirer on his work with Indians. . . . Hugh Borton
(president), commencement speaker, Friends School,
Baltimore. . . . Douglas Steere (philosophy, emeritus),
named chairman of the Friedds World Committee for
Consultation. . . . William Reese (music) conducted
the annual summer oratorio at Bridgehampton, N.Y.
Presbyterian Church. . . . teaching this fall at Main
Line School Night are William Smith (English),
Francis Parker (philosophy), Charlotte Anderson
(German), Alfred Swan (music, emeritus). Mr.
Smith also is the author of "Huxley the Humanist" in
the New Republic recently.
a * *

STUDENTS: Elected to membership in Founders
Club: Robert Bates, Henry Bibber, Richard Cooper,
Christopher Glass, Murray Levin, Donald Moore,
Robert Munger, Jr., Norman Pearlstine, Lawrence
Salmen, Ronald Shapiro, John Williams, Arthur
Wood, all '64; Steven Berrien, Robert Eisenberg,
David Fraser, James House, Paul Mattick, John Van
Brunt III, '65.
a a a
HONORARY DEGREES: Five members of the Society of Friends, all long associated with education
on the secondary and advanced levels, were awarded
honorary LL. D. degrees at commencement in June.
They were: Dr. Clark Kerr, president of the University of California; Dr. Sheppard A. Watson, president
of William Penn College and former president of
Wilmington College and of Friends University; Dr.
James F. Walker, principal for 25 years of the Westtown (Pa.) School; Dr. George A. Walton, teacher
and administrator for 26 years of the George School;
and Dr. S. Emlen Stokes '14, former chairman of the
College's Board of Managers for 18 years. The College
awarded 99 degrees to seniors during the program.
Graduating summa cum laude were Robert H. Bates,
Richard M. Cooper, and Peter W. Lucas. Michael J.
Cook, John S. Major, Donald R. Moore, and Alan B.
Williamson received their degrees magna cum laude.
* a *

PRIZE FOR STOKES HALL: An award of merit for
architectural excellence was given in June by the N.J.
Society of Architects and the N.J. Chapter of the

swords into plowshares
"A delightful example of turning swords into
plowshares," observed Hugh Borton this summer
as the College received a $2000 gift from Quaker
antique dealer Joe Kindig, Jr., of York, Pa.
The sum represented proceeds from the sale
of a double-barreled flintlock pistol, a sword of
Italian origin, and a pair of percussion two-shot
19th century pistols of Parisian origin.
Story of the gift, incidentally, made the papers
from coast-to-coast.

American Institute of Architects in recognition of the
design of Stokes Hall.
O

a *

SPORTS: Baseball and tennis squads posted winning
seasons this spring, and cricket, in its 100th anniversary year, came close. Ford diamondmen had a 6-4
record, while the tennis squad was 5-4. Cricket was
2-3-1. The golf team produced a 4-6 season and the
cindermen were 1 and 7.
•
*
CLASS OF '68: Young men, 145 of them, comprising
the freshman class, arrived on campus Sept. 15 to
start a week-long orientation program before classes
began on Sept. 21. They came from 115 schools ( 59
percent of them public schools), with William Penn
Charter (Philadelphia) sending the largest delegation
(5). The class came from 25 states, the Diftrict of
Columbia, and three foreign countries. Of the group,
16 are sons of alumni.
*

o *

CAMPERS: An experiment in day camping proved a
successful summer community venture on campus,
under the direction of Max Bockol '64 and a staff of
11 college and high school counselors. Designed to
serve youngsters of the 6 to 13 age bracket from the
area adjoining the campus, the camp enrolled 67 kids
after more than 175 registration requests were received. Financed by donations from undergraduates,
from College funds, $1 weekly fees from youngsters,
and through other gifts, the program offered sports,
crafts, swimming, anti special events. An adjunct of
Camp Serendipity, "The Club," was operated in
French House by faculty wives and others, providing
a program of educational activities with weekly
themes for the same age group. Sidney Perloe (psychology), who heads the faculty Community Relations Committee, hopes the program can be continued.
* * *
SUMMERTIME: Summertime on campus continues
to be an active period, with many youngsters and
adults using the college's facilities for conferences and
other programs. Among the groups: U.S. National
Student Assn. Seminar; Eastern District Christian
Educational Congress, Tri-State Presbyterian junior
and senior youth conferences, Baptist State Convention, Boy Scouts, American Friends Service Committee College Program, Colloquium for Younger Scholars, and others.

Camp director Max Bockol '64 drums up some interest in Indian
dancing among youngsters at Camp Serendipity.

photo by the Philadelphia Bulletin

$461,000 in grants
During the summer the College received an
unrestricted grant of $250,000 from the Arthur
Curtiss James Foundation. This is in addition
to a $50,000 gift in 1963 from the same foundation toward reconstruction of Sharpless Hall.
The recent grant was a part of the distribution
of assets of the James Foundation which is dissolving, after 25 years of philanthropic activity.
Also received this summer was a grant of
$77,900 from the National Science Foundation,
the major part of which is designated for the Sharpless renovation. The Foundation also made
a special grant of $18,156 which may be used
"for scientific research, for education in the
sciences or for both."
Four grants for faculty research totalling
$9,900 from the National Institutes of Health
and a grant of $11,850 from the U. S. Atomic
Energy Commission have come in since July
first. The National Institutes of Health grants
were awarded to professors John Chesick, Douglas Heath, Melvin Santer and Robert Walter.
Professor Louis C. Green received the U. S.
Atomic Energy award. Other faculty grants went
to Sidney Perloe, $6,498 from the U. S. Dept. of
Health, Education and Welfare; and to Dietrich
Kessler, $57,704 from the Public Health Service.
The latter sum includes $43,156 for purchase of
an electron microscope which will be used by
the College.
The Stella and Charles Guttman Foundation
of New York City contributed $20,000 for
scholarships, and other gifts for scholarships
amounted to $9,667.
1

FACELIFTING

Continued from page 9

For several years the department has operated on
two-and-a-fraction professors, which is an inherently
unsatisfactory solution to a considerable overload. This
has now been remedied by the appointment of a permanent full-time third man. -by HOWARD COMFORT '24

ECONOMICS
wo forces are changing the field of economics.
One is a rapid improvement in the range and
quality of statistical data, equipment for processing them, and analytic tools for understanding them.
The second is extension of the field to cover parts of
the world and forms of organization different from
familiar Western market economies. These changes
are making the field more quantitative and more complicated, but they also are making it a stronger discipline.
The Haverford Economics Department has been
continuously modifying its curriculum to reflect these
developments. New courses have been introduced and
the content of old courses has been updated. The
beginning course has been modified considerably in
the last three or four years to embrace the problems
of non-Western developing economies. Advanced offerings have been greatly modified in the same direction, and in addition have been based more specifically on the collection, processing, and analysis of
quantitative evidence. Intermediate courses make increasing use of quantitative methods. Majors are
encouraged to do advanced project work, perhaps involving use of the IBM 1620, available at the college.
While the majority of students in upper-level courses
tend to associate work in economics with a later career
in business or law, many students interested in the
foreign service, Peace Corps work, or a variety of other
special careers applying the social sciences, now take
several upper-level economics courses. As we develop
projects and courses dealing with the economics of
leisure, disarmament economics, development programming, and regional redevelopment, we anticipate
lively student interest in them. -by HOLLAND HUNTER '43

T

FRENCH
emphasis in the French Department has
been shifted in the language courses from stress
on reading skill alone, and the acquisition of information concerning French civilization, to more traditional language training in all skills ( oral, aural,
reading, writing), though the objective remains to
train the student in the reading of literary texts, with
an appreciation of the fine points of style and meaning.
The approach to civilization is at present focused
through literature.
The advanced courses in the department have
broadened from a very narrow offering—two "catchall" courses offered in alternate years—to a spectrum
of four semester courses, in alternation, focused on
three periods ( 17th, 19th, 20th century ), and four
semester courses, in alternation, in the form of senior
seminars in the lifework of a major writer ( e.g., Racine,
Stendhal, Proust ).
We are contemplating an alteration of the present
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INCE 1959

French 21-22 course ( advanced language—introduction
to literature), which has failed to operate as a gateway
to advanced work in the department, although it takes
in the top freshmen ( scoring highest on the Placement
Test ). We may experiment with a year-course in the
classical period ( 17th century), combining advanced
language work with a leisurely study of the formative
period of the French literary tradition.
By experimenting with the exclusion from the elementary course of students whose high school training
is inadequate for college work, the department may
find itself able to give-'a greater range of "content"
courses, with less staff time involved in sub-college
instruction.
-by MARCEL GUTwUITH

HISTORY

T

History Department has expanded both in
number of faculty and in pumber and variety of
courses offered during the past few years. It now
includes three full-time members ( against one in 1953)
and receives important part-time service from other faculty. President Hugh Borton offers a full-year course
in the modern Far East; the College librarian, Craig
Thompson, gives another in late medieval and Renaissance thought; while the Quaker librarian, Edwin
Bronner, contributes a course on the regional history
of the Delaware Valley. By arrangement with Bryn
Mawr we are about to add a year course in modern
Near Eastern history. Collaboration with the Classics
and Religion Departments enables the College to provide a full program of work in ancient history and in
the historical development of religion.
The history program as now set up aims at offering
introductory or middle-level work in as wide a possible
spectrum of geographical areas and historical periods
as we can support while at the same time providing
rigorous and reasonably advanced training in the
discipline of history in a smaller number of areas.
With the expansion of the College during the next few
years it should be possible tb add an additional member to the department expert in Russian and East
European history.
-by WALLACE T. MACCAFFREY
HE

MATHEMATICS

A

decade ago the Department of Mathematics offered for freshmen separate courses in trigonometry, college algebra and analytic geometry. Calculus was a sophomore course.
More recently and because of the revolution that is
taking place in high school mathematics, we have
found it possible to offer calculus to about one-half
of our freshmen. To the other half we have given a
pre-calculus course in modern mathematics including
such topics as logic, abstract algebra, functions, limits,
probability. ( Separate courses in trigonometry, college
algebra, and analytic geometry were dropped in 1954.)
This shift has meant that our advanced courses in
the areas of analysis, geometry, algebra, and probability and statistics have covered more mathematics
and in greater depth. A graduating major today has
had the equivalent of first year graduate school training
of the early 1950's.
The future seems to indicate that the trend toward
greater depth in course work will continue. Beginning

this fall the freshman course will cover work in both
calculus and linear algebra. Students will be sectioned
in one course according to their mathematical training
and ability. The sophomore course covers both analysis
and linear algebra from an axiomatic point of view,
and the junior work is balanced in the fields of geometry, algebra, and analysis. Extensive seminar work is
also offered.
—by DALE H. HUSEMOLLER

PHILOSOPHY

T

HE Department of Philosophy has made a number of changes effective this year.
At the introductory level an historical introduction to philosophy course has been instituted in place
of the old introduction to philosophy and history of
philosophy courses. This new course is open to freshmen and closed to juniors and seniors except in very
special cases. At the intermediate level several courses
on major philosophical movements and periods have
been introduced, with the philosophy of religion now
being taught by the Religion Department, and aesthetics being available at Bryn Mawr. At the advanced
level, for philosophy majors, greater stress is being
placed on comprehension of the nature and the history
of philosophy combined with greater depth in specific
topics and figures. The senior seminar, now given only
in the second semester, is devoted wholly to this aim,
and it is being tied closely to preparation for comprehensive examinations.
A third comprehensive examination on a single great
philosophy chosen by each student in consultation with
the faculty is being added; and for the second comprehensive examination each student chooses topics
either in ethics, social and political philosophy, and
religion, or in logic, theory of knowledge, and philosophy of science. The first comprehensive examination,
on the history of philosophy, remains the same, and
the program of final honors also remains the same.
Finally, the department's general policy also remains
unchanged: to offer a vital core of philosophical education for the general education and personal development of Haverford men, as related materials for students majoring in other departments, and as scholarly
background for students planning to continue philosophical or allied studies at the graduate level.
—by FRANCIS H. PARKER

POLITICAL SCIENCE

C

FIANCES in the political science curriculum have

occurred along the following three lines: (1) those
reflecting changing emphasis in the discipline;
(2) those which take account of the increasing im-

portance of the world outside the continental boundaries of the United States; and (3) those which foster
independent student work aid flexibility in the political science program.
In the past decade the discipline of political science
has become increasingly concerned with problems of
theory and method and with the need to orient political
science toward a common core with the behavioral
sciences, especially sociology and psychology. Some
new courses were created and in existing courses new
materials were introduced to emphasize the increased
prominence of problems of method and theory.
Four years ago a new course in the politics of de-

veloping areas was established and the appointment
of Harvey Glickman brought to Haverford College a
specialist in African political systems. Courses dealing
with European political systems were also strengthened ( by reducing somewhat a very hea
vy course
off ering in American government and politics ). In still
other courses materials comparing American and other
political systems were introduced. Finally, a course on
international politics, formerly available only to advanced students, was made available to underclassmen,
thus recognizing the importance of education in international affairs for the beginning college student. It
might be added that this concern with non-American,
and especially non-Western, political systems can also
be identified in the political science discipline as a
whole.
Beginning this fall, all senior majors will be offered
time and opportunity to write senior theses ( lengthy
research papers) in order to develop their own concerns, to permit use of new materials, and to demonstrate greater sensitivity to problems of method in
topics of their own choosing. In addition, an advanced
seminar, open to departmental and non-departmental
upperclassmen, has been introduced to permit discussion and analysis of important and timely political
problems and issues, which cut across existing courses
and existing fields.
—by ALFRED DIAMANT

PSYCHOLOGY
past ten years, the department has achieved
some measure of staff stability and continuity as
well as a better balance in its representation of the
contemporary structure of psychology.
The year introductory survey approach has been
abandoned and replaced by (1) a one-semester course
organized around selected topics and methods from
each of the core areas of psychology, and ( 2) three
follow-up courses, each of which introduces the interested student to one of the major topical areas of psychology in more depth. A year experimental course
was replaced by three topic-oriented one semester
laboratory courses. The laboratory program was coinpletely recast to emphasize student-initiated, but
closely supervised, project work. The students also
have the opportunity to do project work in most of
their other psychology courses. This emphasis on
"learning-by-doing" has been extended to include supervised field work in a mental hospital that serves as
the "laboratory" for an advanced personality course.
Such a program has attracted seriously motivated students of high quality, most of whom go on to graduate
or professional work.
The department's future plans include introducing
courses on language, motivation, and physiological
psychology, to remain contemporary with the very
rapid changes in emphasis in psychology; increasing
its efforts to indicate the contribution of psychology to
the student's work in other areas; including a "freereading" course, part of which will be used to
strengthen the student's competence in statistics by
means of programmed learning materials; converting
its large introductory and intermediate courses into
sections to encourage more active participation by its
students; and exploring the inception of field work in
social psychology.
—by DOUGLAS H. HEATH
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EXPANSION: EDUCATIONAL
IMPLICATIONS
Continued from page 5
lege should go forward to the fullest extent that
instructional costs permit with any program which
would enrich the education of a considerable part of
the student body and which might permit others to
complete their work in less than the traditional four
years.
Several other aspects of the implications of expansion of the College were noted by the committee. One
of these concerns future needs for the library and for
student activities of a non-academic nature. As for the
library, the committee concentrated on two problems
of which the College has long been aware: need for
increased expenditures from the annual budget for
the purchase of books and periodicals and more and
better space for books and for reading and studying.
The College is gratified to know that the committee
finds the tentative plans for an enlarged and modernized library recently prepared by the architects Harbeson, Hough, Livingstone and Larson both ingenious
and effective in meeting the needs of staff operations,
of readers and of expanded colle-ctions for the next
30 years.
- As for student life, the committee was favorably
impressed by the students' commitment to their academic work but noted a lack of what it considered a
normal amount of "joy and-ebullience" for it. It indicated that the improvement and development of more
student facilities should help to improve morale. In
its view, another method of strengthening student life
would be the appointment of a full-time clinical psychologist as student counselor.
It is gratifying to have received through its Report,
the Middle States committee's verification of the high
quality of Haverford's performance and confirmation
from its Commission on Higher Education, the continuation of the College's accreditation.
It is also most useful for the College to have the
committee's judgment on problems such as those summarized above. As the College begins expansion, it is
important to be reminded that substantial increases
will be needed in both capital and income in the
decade ahead. Furthermore, the committee's recommendation that a detailed analysis be made of the
per student cost of operating the College is very much
in order. A study of per student costs of a Haverford
education, similar to that developed at Indiana University, should reveal places where increased class
size will improve quality and at the same time reduce
costs. It should strengthen the argument set forth as
one of the advantages of expansion that classes with
too few students will be better if they are larger.
As a result of the Middle States committee's recommendation concerning additional administrative personnel, the Board of Managers decided at its meeting
in May to "authorize the appointment of a small committee to consider the best way to undertake a study
of our administrative organization, including the financial organization, and to develop a plan for a possible
survey of our educational program, in the light of the
report of the Middle States visitation committee . . .

"Haverford's course of study has evolved
soundly and thoughtfully."
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to initiate the organizational studies, if feasible, during
the summer."
Dr. Jonathan E. Rhoads '28, chairman of the Board,
appointed a seven-member committee under the
chairmanship of Stephen G. Cary '37. (Others include
Arthur R. Kane, Jr. '36, Philip G. Rhoads '24, Henry
Scattergood '33, Howard M. Teaf, Jr., Hugh Borton
'26 and Dr. Rhoads '28, ex-officio.) After several meetings, including consultation with outside authorities
on college organization such as Dr. Joseph Willits,
Dr. Theodore Distler, president of the Association of
American Colleges, and Professor John Corson of
Princeton and author-4 The Governance of Colleges
and Universities, it was decided that the study should
be divided into two parts, business and finance and
other administrative functions. Timothy Haworth '42,
a member of Edward N. Hay Associates, an industrial
management firm, was asked to undertake the first
part and Professor William Bowen of the Industrial
Relations Section of Princeton-University was secured
to carry out the latter. They both interviewed members
of the Board, administration and faculty during the
summer and are to report to Stephen Cary's committee
this fall.
In reference to the Middle States committee's comments that expansion of the College will accentuate
the difficulty of recruiting and retaining promising
teachers and scholars, the College has been fully
aware of this problem, in view of the increased national demand for faculty. Haverford has largely been
able to recruit young faculty of the quality it wishes.
Furthermore, it is most fortunate in having such a
loyal, outstanding faculty, but pressures to go elsewhere are bound to increase. Several colleges with
excellent reputations, which have not been able to
keep their faculty salaries at a competitive level, have
soon discovered that they quickly lost their standing.
Haverford has, therefore, no alternative but to find
ways and means of improving faculty salaries.
In regard to the observations of the committee on
the likely conflict between expansion and the preservation of a sense of unity Within the College, a general
comment is in order. Among high calibre, competent
faculty members such as those at Haverford, there is
everywhere an increased tendency, as President Clark
Kerr of the University of California has recently
noted, to place loyalty to one's discipline above loyalty
to one's institution. Thus Haverford is no exception
to this norm.
Finally, in reference to the question of student
morale, it is anticipated that the new dormitory, now
nearing completion, will be an important factor in
reducing tensions among the student body which the
committee noted. This beautiful facility will provide
space for new students as well as for those who are
overcrowded in Barclay Hall. Other plans being developed by Dr. James W. Lyons, dean of students,
call for improved facilities for dining, informal student
gatherings and social functions, all of which will add
to the enrichment and enjoyment of life at the College.
As is obvious from this summary of the Report of
the Middle States committee and my comments on
some of their recommendations, we are already feeling
the effects of the committee's visit. These helpful
suggestions will lead to an even more exciting and
effective Haverford education during the coming
decade of expansion.

EXPANSION: FINANCIAL
IMPLICATIONS
Continued from page 5
general increases in salaries for this year and next."
Of the 20 colleges and universities ranking below
Haverford's salary scale in the 1962-63 study, 10
completed, or were in the midst of completing, largescale drives during the past two years. Their 1963-64
and current salary scales are bound to reflect gains
from their campaigns.
A 3-point plan of strategy for the College's development has been proposed to Haverford's Board:
1. Keep annual giving moving upward, making it the
principal means for expression of concern for support
of the College by alumni and friends and the major
immediate source of new funds for faculty salary increases, scholarship awards, etc.
2. Commence a "bequest inquiries" program, beginning with the older classes and friends of the College,
to increase the flow of legacies to Haverford in the
years ahead.
3. Create "ad hoc" committees to seek the funds
for new buildings and renovation of existing structures,
year by year, as successive stages of growth require.
For new departures and experiments in education,
special gifts should be sought, and these are likely to
come mainly from foundations, on a three to five year
basis of grant.
HE Council on Financial Aid to Education's two
criteria for measuring a college's stature and
progress are soundly based. I would propose
we adopt them as guidelines for Haverford's growth.
The first is "gift income per student," the second
"endowment per student."
Looking at the table cited earlier in this article we
note that Haverford was lowest in current giving per
student among the institutions, with $1,430. This was
well below Princeton Theological Seminary, next highest in rank at $2,232. ( In the same year Swarthmore
averaged $2,011, Bryn Mawr $2,564 and University
of Pennsylvania $1,138 in gift income per student. )
At most institutions, annual giving supplies the bulk
of current money.
There is great promise in Haverford's annual giving
program. In the year ended June 30, alumni gifts,
from 1,624 donors (42.6% of the alumni body) totaled
$104,036, or an average gift of $64. ( An additional 10%
of the alumni made,. payments on pledges to the
development program.) In 1963-64 the average annual giving contribution by alumni at Amherst was $60,"at Princeton $77, and they had participation rates
of 56.8 and 65.1 respectively.
Further increases in annual giving, equalling or
bettering the growth of the past seven years, seem well
within our power. Capital aDd other special purpose
gifts and grants, over and above annual giving, can
raise the average-gift-per-student indicator to a higher
level than currently.
A "bequest inquiries" program would be new for
Haverford. Other colleges have instituted them, among
which Dartmouth's program is often cited as the most
successful.
Haverford has been blessed indeed in the vision and
generosity of its benefactors, beginning with "a number of Friends" who established the General Endowment Fund in 1847 at $50,000 for salaries and scholar-
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"If Haverford is to continue to give testimony
to the quality of its work, it needs to publicize
its thinking as to the points of distinction which
it has or to which it aspires."
ships. Augmented since by prudent management and
further contributions, the last of which was recorded
in 1955, the fund now has a book value of $106,303.
The circle of Haverford's benefactors has grown
wider over the years and the published roll of endowed
funds, most of them established by legacy, bear witness
to a love for and gratitude to the College which many
have shared, notably the members of Haverford's
Board.
If estimates are correct that $10 million of new
endowment is needed to maintain the quality of a
Haverford education while expanding the student
body — quite aside from capital outlays for buildings—
and if $600,000 has been the average annual gain in
endowment over the past 12 years, it seems clear that
the invitation to join the circle of the College's benefactors should be extended more widely and vigorously than in the past.
It would seem prudent, also, to keep close watch
year by year, to make sure that growth in number of
students is matched by growth in endowment. This is
where slippage would be fatal to quality.
It is unlikely that we can match Harvard's and
Caltech's and Amherst's levels of endowment per
student. But Wesleyan's, Bowdoin's and Williams'
levels in 1962-63 were respectively $29,473, $27,960
and $26,869, compared with Haverford's $28,706.
This is the company we want to keep.
I believe that Haverford faces a future as great as
its past. When we have a clear definition of educational aims and speak our convictions as to the College's
distinctive contributions to higher education in the
new age we are entering, I believe the support we
need will come.
This will not be without hard work, in which the
satisfaction of accomplishment will be more than
recompense. It is our great privilege to preserve and
enhance the College for its tasks in the world of today
and tomorrow. .
•
ABOUT THE BACK COVER: Not so long ago, a four-year-old nephew
of a Haverford faculty member wanted nothing more material for his birthday than a chance to "walk across the walking bridge."
And as the story goes, back in 1887 the freshmen wanted to do just that,
too, but against the wishes of the sophomores. Returning from "an hour's
spiritual refreshment," according to an 1892 history of Haverford, the
sophomores met the freshman on a snowy day with a shower of snowballs,
propelled from the south end of Meeting House bridge.
"After a few moments at long range, the freshmen managed to cross the
bridge, and a hand-to-hand encounter took place. Each man picked out an
opponent and endeavored to roll him in the snow; and, before the fray was
ended, almost every freshman, and a few sophomores, had left imprints of
their persons in the snow."
For years the steam engines of the Pennsylvania Railroad puffed their
way beneath the little bridge that connects the campus with the Meeting
House. Lincoln, according to some reports, rode the line enroute to his
inauguration; and the smokestacks of passing trains were favorite targets for
collegiate pranksters for years.
The original bridge over the tracks was built in the 1830's at a cost of
"several hundred dollars." About 1862 the Managers are said to have had
a new bridge constructed. Not long after — in 1874 — the railroad was
relocated.
But the bridge has stayed. Repaired, rebuilt, replanked, it still carries
the footpath that leads to Meeting.

23

