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The View From Roberts Hall
While the present
academic year is not
yet half over, this,
the end of the calendar year, is a logical
time to review the
most significant developments presented to you heretofore
in these columns and
to evaluate progress
we have made toward their fulfillment.
We can report real progress on the plans for our
new building for the Chemistry, Mathematics and
Physics Departments, the necessary remodelling in
Sharpless for the Biology and Psychology Departments and other physical changes that will follow.
The architect has been working on fitting the
specific space requirements of the different departments into plans for the building we expect to
erect in the area north of the Morris Infirmary.
By the time this issue of HORIZONS is distributed,
we should have the preliminary floor plans and
elevation drawings at hand for approval by the
Board. We already have the plans for the renovation of Sharpless Hall. Decisions on the allocation
of the new space which we will have in Founders
and the Lyman Beecher Hall Chemistry Building
are now being considered by a special committee
studying the needs for non-science facilities.
Finally, some of you may wonder when we will
start breaking ground, and building. In discussions
which Philip G. Rhoads, '24, Chairman of the
Building Committee, F. Joseph Stokes, Jr., '35, and
I had with Vincent G. Kling, we considered a
tentative schedule which calls for approving the
preliminary drawings in January, six months to
draw up the specifications, another month for bids,
and thus, hopefully being able to let the contracts
to begin work in the fall of 1961. Before this can
be done, however, the Board of Managers will have
to approve the plans and authorize construction.
Its willingness to consent to the latter will depend,
in large measure, on the progress we have made in
the capital fund drive.
A second most important development during
the past twelve months has been the launching of
the early stages of the capital fund drive as described more fully elsewhere in this issue. I am
deeply grateful for the willing, energetic, and co-

operative support which we have received from the
Alumni volunteers who are doing so much to make
this campaign a success, and for the generosity of
the Faculty, the other members of the College administration, Alumni, and friends of the College.
I am sure you will all agree with me that the College owes a special debt of gratitude to the Faculty
for their most generous and widespread support of
the campaign. Thus far they have pledged $8,254.
Their devotion to the College as well as to their
work is patently clear. It is a challenge to all of the
rest of us to make the campaign a resounding success. We have been active in making preliminary
contacts with foundations which we hope will make
grants to help with the construction costs of the
new building as well as the renovation of Sharpless
Hall.
I am also greatly pleased to report that my plans
are now largely completed for visiting during the
next three months those centers where most of our
Alumni are located. Thus I will be able to report to
many of you personally on the latest developments
in the building program, the capital campaign, and
the present college year. I regret that there simply
is not enough time for me to visit all the centers
this year. However, Walter Baker, Howard Teaf,
and others will visit many of the other areas where
we have a sizable number of Alumni.
While all of the specific dates have not yet been
confirmed and you will be receiving more detailed
information from your local groups in the near
future, you might wish to note tentatively the dates
when I will be in your area. My itinerary as it now
stands is as follows:
January 9, 10
January 12, 13
January 17, 18
Jan. 31—Feb. 2
February 2-4
February 13, 14
February 20, 21
March 1
March 7
March 15, 16
March 22, 23
April 6

Denver (Dinner, January 9)
Tulsa (Luncheon, January 13)
Baltimore (Dinner, January 18)
San Francisco (Dinner, February 1)
Los Angeles (Dinner, February 3)
Chicago (Dinner, February 13)
Boston (Dinner, February 20)
Wilmington (Dinner)
Philadelphia (Kick-off Dinner)
Washington (Dinner, March 15)
Pittsburgh (Dinner, March 22)
New York (Dinner)

It is with high anticipation that we face 1961,
both because of the opportunity it gives us all to
serve the College better and of the chance some of
us will have to meet many of its loyal sons.
December 18, 1960

RUCH BORTON

A View Across the Years
I suggest that you preach Truth and do Righteousness as you have been taught, whereinsoever that Teaching may commend itself to your Consciences and your Judgements. For your Consciences and your Judgements we have not sought to bind; and see you to it that no other Institution, no political Party, no social
Circle, no Religious Organization, no pet Ambitions put such claims on you as would tempt you to sacrifice
one Iota of the Moral Freedom of your Consciences or the Intellectual Freedom of your Judgements.
ISAAC SHARPLESS
June 26, 1888
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The excerpt from the 1888 Commencement Address of
President Isaac Sharpless on the foregoing page will be
familiar to many recent graduates who remember the
framed copy above the mantelpiece in the Commons Room.
These thoughts are particularly appropriate to this issue of
HORIZONS because of their spiritual kinship to Henry
Wriston's message on page 10.
The former presidents of Haverford College and of Brown
University state cogently the importance of the individual,
of his freedom and responsibility, and of his independent
moral judgments. In today's world of monolithic governments and other pressures toward unthinking conformity, it
is well to stress these considerations which are and always
have been basic in the educational philosophy of Haverford
College.
Marcel Gutwirth's essay on the place of the humanities
is consistent with this theme. It shows the help which these
studies give us in knowing ourselves, seeking truth, striving
for purity of heart, developing our creative power, and
keeping before us the nature of human purpose.
The article on Bob MacCrate pictures one of our Alumni
using to the full his rich endowment of energy and ability
to make the machinery of the State serve the people of
New York. It is reassuring to see at first hand that government can be a personal matter and to find Haverfordians playing a part in such a service. In future issues, we
hope to have articles on the numerous Alumni in the State
Department and other government agencies, including
Haverford's latest members of Congress, James Truex, '35,
(D) N. Y., and Charles Mathias, '44, (R) Md., who were
elected in November.
Finally, Craig Thompson gives us a fresh view of the
Library, a center of individual intellectual effort and of
Haverford's educational process. You will be glad to see
that he finds much to give him satisfaction, while still well
aware of ways and means by which it could better serve
future Haverfordians.
WALTER C. BAKER, Editor
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The Place of the Humanities
in a Liberal Arts College
by MARCEL GUTWIRTH
Associate Professor of French

EDITOR'S NOTE: The following article is the text of an address delivered

by Professor Gutwirth at the annual dinner for members of the Corporation which was held a few weeks ago. We feel it to be an extremely able
presentation of a subject that has special relevance to Haverfordians and
which is, in addition, a highly entertaining piece of writing.

One curious fact, which Socrates caught on to quite
early in his career as roving nuisance on the
Athenian boulevards, that I rediscovered to my
pain, is that we know least what we are supposed
to know best, or at least that we find it hardest to
put into words what we mean by what is supposed
to be our lifework. You may remember what huge
amusement the merciless Socrates would derive
from questioning a lawyer about the nature of law,
a priest about the nature of worship, a professor
about the nature of education. The results were invariably disastrous for the hapless pro, which ought
to be a warning to us, who continue to put such
guileless faith in the experts, in and out of their
specialty.
It might be supposed that, since I teach a course
entitled "Humanities" I might be able to say what
I think the blessed thing is and get on with the job
of setting it in its place in the Liberal Arts scheme.
Time was when such a definition could have been
quite straightforward: the studia humaniora were
the masterpieces of Greek and Roman literature
which, from the Renaissance to the 19th century,
were deemed, with mathematics, all that a gentleman needed to be taught. Time itself has made a
shambles of that simple scheme. Literature in the
vernacular, be it English, French, German, or Spanish, has outgrown the disrepute in which it used to
be held, and has been admitted to possess values
by which a youth might be shaped into a man, and
so has taken its place in the curriculum. Philosophy,
dispossessed of its monopoly of inquiry into all

things knowable, has humbly taken its place alongside literature. The modern worship of art has
raised music and art to the dignity of academic
consideration, and finally religion, to which Humanism and the humanities had once been an unspoken
alternative, has joined the fold and made the best
of its neighbors.
Meanwhile, of course, the inquiry into nature
having embarked on its spectacular course, its success inspired an adaptation of its techniques to the
study of man. Hence the modern trinity of the
Sciences, the Social Sciences, and, uncomfortably
hemmed in, the Humanities.
This history has given rise to certain understandable tics in speakers undertaking to define the
place of the humanities in modern education.
Memory of the successful onslaughts on a monopoly
held for three centuries leads some to fear the worst,
and to approach the subject in the manner of a
desperate last stand. Others give way to grief over
their lost preeminence, and strike out angrily at
the—relatively—new-fangled disciplines, wishing to
cut them down to size. They serve neither "the
cause"—if such there be—of the humanities, nor
that of education.
The assumption I have made in order to come to
some understanding of what I mean by "the humanities" and what place I think they fill in the
modern curriculum is that man, in order not to
cease to be man, cannot afford, even in the day of
the computer, the sputnik, the Bomb, to unlearn
what it is that makes him man.
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I am not going to claim that the study of man
can or must be carried on only in a certain—as we
have seen—rather arbitrarily created grouping of
disciplines. I wish rather to set about the task of
describing briefly the main contribution of each set
of disciplines to this study, and thereby, I hope,
pinpoint one essential trait common to the humanities and peculiar to them which may help define
their place in modern education.
The natural sciences taught man that nature is
energy organized in myriad ingenious systems, and
by allowing him to tap some of these, have put at
his disposal powers that rob the ancient fairy tales
of their wonder. By putting in his possession reliable
information concerning likely consequences of the
use of such powers, the sciences provide at least a
warning, though guidance is beyond their province.
To tell man he will blow himself up is not to tell
him he ought not to do so.
The social sciences, the sciences of man as the
French call them, have a less incidental bearing on
the subject of what is man. They too, however, on
principle of scientific objectivity, teach us what is,
and leave all oughts scrupulously out of the question. The study of society, the study of politics,
the study of human behavior is an examination of
how the thing works: "this is what they seem to
want; that is how they go about it." By remaining
outside human purpose, these sciences provide us
with a background for purpose, but they leave out
—quite properly, for their own objectives—that
without which man cannot yet be called altogether
man.
"Man," says Albert Camus, "is the animal that
will make sense to himself" (l'animal qui exige
d'avoir un sens). Man is the animal therefore whose
definition involves more than what is out there to
see: his purposes, his demands, his aspirations are
the invisible part that governs the whole. Man, in
other words, had best be defined as forever provisional.
If we now turn to the humanities, I think we'll
discover that it is not merely their character to
affirm but to enact this definition of man, thereby
asserting the claim implicit in the name "humanities" that in such studies we not only learn what
man is, but realize ourselves as men.
Philosophy teaches us wonder. To see the world
as though nothing in it were settled, though all
things cry out for an explanation, is to know the
helplessness and the boldness, the Sphinx and the
willingness, nay the eagerness to encounter her that
mark out the path of wisdom's wooers. Things are
not what they seem. We can neither know what
they are, nor even know that we know: yet we
must know, and strive on. Truth-seeking is a seeking forever: no certainty of either success or failure
can abolish the search.
Religion teaches us awe. Man's imperfection, corruption, bestiality quails before the thought of
God's perfection, holiness, and love. Out of his
depths, de profundis, man feels upon him the call
laid by the perfection he dreams of. To know himself impotent to do the good and attain purity of
heart does not in his own eyes excuse him from
6

striving for it with his dying breath. There is nothing so wretched as man, claims Pascal, but in the
knowledge of his misery he is great, for to know
what you miss is to define yourself at least in part
by the thing missed.
Art, music, poetry add to the world-that-is a world
that both is and is not: the world of the imagination, which reflects, and prolongs, and enriches the
world of reality with dizzying complexity. Hamlet,
better known to us than our neighbor, and cause
of our knowing ourselves better as well; Rembrandt
unveiling infinity in an old crone's gaze; Bach transporting us closer to Heaven than most of us will
probably get: is there any need to anatomize the
splendor with which man shows himself crowned by
the mistress faculty—the Queen of the faculties, as
Baudelaire calls the Imagination? The multiplication of our powers, not to construct or to destroy,
but to live, which the novelist affords us, or the
poet, by transporting us from the fields of Troy to
Madame Bovary's backyard—sometimes in the
space of a page, as when one book refers us to
another, known to all—is more than sleight of
hand. It stays with us as a permanent reward for
having opened ourselves to our truest power: the
power to create, and so never to stay merely what
we are.
Prime Minister Nehru of India, the other week,
took a radio audience in this country somewhat
aback by professing to see little difference between
the United States and the Soviet Union. He declared them both machine civilizations. The sneer
is a palpable one, and since it cannot be merely at
the fact of modern technology—Mr. Nehru is too
wise a man to deplore progress, and his India, like
all underdeveloped countries is straining every nerve
to acquire modern industrial capacity—it must be
directed at a subservience to the machine which, in
both nations, threatens the ends it was constructed
to serve. To be ruled by the clock or by the production norm, to set business profits before school construction or space rocketry before decent housing
is to make man a slave in a house where he should
be master. The sabbath was made for man, not
man for the sabbath, or, a fortiori, the machine.
In the construction of the Pyramids, marvels of
engineering and the martyrdom of thousands were
put at the service merely of futility and death.
Recalling that fact, Lewis Mumford posed as the
challenge to the coming generation the task of making the machine serve human purposes. To define
and keep before the mind of the young what constitutes human purpose is therefore the pressing
task of modern education.
For such a task scientific research may provide
the flexibility by which our technology may be more
easily shaped to our own ends. The social sciences
will delineate the necessary background of fact and
theory against which such adjustment may be
made. The humanities, by keeping alive the knowledge that man is and must remain unfinished business, that he is defined by the creativity that is his
freedom, should keep us close enough to the nature
of human purposes never to swerve from the pursuit of them.

BIG MAN
in a
BIG JOB
by DICK Kusix, Director of Information

Picture a man who puts in eight to nine hours on
the job each working day for seven months of the
year, then puts in 12 to 16 hours six days a week
for another four months, and then winds up in a
rush of 16 to 23 hours per day, seven days per week
for the final month.
Picture that same man bringing a "Quaker-like
passion for accuracy" to his work, as one of his
associates puts it, and you have a perfect description of Robert MacCrate, '43, Counsel to New
York's Governor Nelson Rockefeller.
The long hours he and his staff put in on state
business are necessary by the nature of the job involved. One of MacCrate's major duties is to study
all bills passed by the New York State Legislature
before they are brought to the Governor's desk. In
1960 there were 1,389 of them. The studying process is a thorough one and keeps MacCrate, his
seven assistant counsels, and the rest of the staff
fully occupied.
In the final rush of legislative activity, a great
number of bills are passed in the last few weeks and
days of the session. The State Constitution provides that any bill not acted upon by the Governor
within 10 days (excluding Sundays) after it has
been presented to him becomes a law just as if he

had signed it. These provisions also state that no
bill passed in the final 10 days of the legislative
session shall become law after the final adjournment unless approved by the Governor within 30
days of such adjournment.
Thus, MacCrate works under a rather rigid time
limitation and this is why he has to put in those
extra long hours each April, after the Legislature
has adjourned. It's his job to study these bills, get
comments on them from literally thousands of interested parties throughout the state, and prepare
memoranda on each of them for the Governor. In
that final hectic month of April, MacCrate gets an
average of 40 such bills across his desk each day.
Just one of them may be the size of a good, thick
magazine, and 40 of them make up a lot of reading
matter.
But MacCrate also handles many other matters
for the Governor. State departments which hope to
submit bills to the Legislature clear them through
the Counsel's office. It's up to MacCrate to make
certain one department doesn't ask for something
that would interfere with another. And MacCrate
also has to keep in mind whether or not such bills
would fit in with the Governor's general policies.
All in all, it's not an easy job that MacCrate
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holds. But if it were, the tall, easy-going, Quakereducated lawyer (a Congregationalist, he went to
Quaker schools from kindergarten on through college), probably wouldn't want it. He seems to thrive
on hard work and he has an urgent desire to do
things for people. That probably explains why he
left a lucrative New York City law practice to accept a post in government. Then too, government
service runs in his family. His father, John MacCrate, is a former member of Congress from New
York and was a justice of the New York Supreme
Court from 1921 to 1955, serving as a member of
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the Appellate Division, Second Department, from
1948 until his retirement in 1955.
MacCrate joined the Governor's staff in February, 1959. The following June he was named
Counsel and since that time he has filled the role
of one of Rockefeller's chief assistants and advisors
with distinction. The long hours he puts in haven't
dulled his perception or lessened his sense of humor
either for that matter.
"I think you'll find that that particular paragraph refers to a section of the 1915 law," he tells
an assistant.

Or again:
"Yes, when I saw him in New York City a few
weeks ago we discussed that same matter."
In either of these cases, and in many others,
MacCrate seems to have at his fingertips data and
information on almost any problem involving state
matters. This is what makes him so valuable and
versatile in his job. For example, although one
wouldn't ordinarily expect a Counsel to do this,
MacCrate generally prepares the initial draft of
Governor Rockefeller's messages to the Legislature.
If this type of assignment seems to lie more in
the field of public relations than that of Counsel,
MacCrate has an answer for that.
"Government in many respects is really the art
of public relations," he tells visitors. In that field
MacCrate is a master.
And then, just to remind others and himself not
to take pronouncements such as this too seriously,
he laughs and adds:
"You know, making heads or tails out of government is an impossibility."
In his duties, MacCrate travels widely throughout the state, and beyond if necessary. In the past
18 months he has logged about 35,000 miles on his
car used just for state business. In addition he uses
other methods of transportation, mostly airplanes.
While not a matter of state business, MacCrate
accompanied Governor Rockefeller to Chicago last
summer for the Republican National Convention.
His presence there seems to show further that here
is a man who fills a role far broader than his title
indicates.
A normal day at the office for MacCrate begins
around 9 a.m. when he strides through the door
that leads from the main corridor on the second
floor of the Capitol Building in Albany. That door
leads into another, smaller corridor which has
MacCrate's large office at the end of it.
"It's probably the biggest office I'll ever have,"
MacCrate laughs as he waves a visitor to one of the
numerous brown leather chairs in the office. And
there is no doubt about it; the office is huge in all
dimensions, length, width, and height.
MacCrate's desk is large, too. And it's piled with
work of all sorts. Occupying one end of the room is
a large conference table that will seat a dozen or
so; that's for use during staff meetings or special
sessions with department heads or visitors, who call
at his office. A marble fireplace is at another
corner; on the mantel is a small ship model, similar
to the type MacCrate served on as a Naval officer
in World War II. Grouped around this large office
are smaller ones where MacCrate's seven assistant
counsels do their work and still others where the
secretarial staff labors.
Almost immediately the telephone rings and it is
Macerate's secretary, telling him about an important call that has come through. MacCrate lifts up
the receiver on his desk and begins talking. From
then on until six, seven, or later in the evening, the
calls come through, the steady stream of visitors
and aides seems endless, and the shadows begin to
lengthen along the banks of the Hudson not far
from MacCrate's window. As often as not, after a

quick trip home, MacCrate has an evening meeting
or state dinner to attend. If not, he takes a pile of
work home with him.
During the day MacCrate will be called from his
office occasionally to meet with other aides. Perhaps it will be a Governor's staff meeting or, as
happened recently, an important press conference
which the Governor holds in the large and regallooking "Red Room" of the Capitol Building. While
the television and newsreel cameramen focus their
lenses and check their lights, the reporters begin
filing into their seats around the long table. Radio,
TV, and newsreel microphones are set into place.
Everything is ready and then an aide announces
"He's coming."
Then the Governor and his staff come into the
room. In the group is MacCrate. He is there to help
the Governor if any questions arise that might require legal interpretation. If the news conference
deals with other matters, MacCrate can sit back
and enjoy himself and watch the give and take that
marks such an affair. But he's always ready, always
alert. He never knows when a question might arise
that will require some fast and accurate thinking on
his part.
An observer watching MacCrate thinks back to
his statement about "making heads or tails out of
government" and he realizes that here, if anywhere,
is a man who is doing just that.
The observer can also hark back to another remark, the one MacCrate made about this being
"the biggest office I'll ever have."
Physically that may be true. But the observer is
left with a very real feeling that here is a man who
will occupy many important positions and offices in
the future. And the observer feels very keenly that
here is a man for Haverfordians to watch, that here
is a man destined for big things. Here is a man in
whom Haverford can take pride now and in years
to come.
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by HENRY M WRISTON

Reprinted with permission from the October 1960 issue of
Overview Magazine. Copyright 1960, Buttenheim Publishing Corporation.

There has been a spate of books, articles, and
speeches bewailing America's lost leadership. Politician after politician cries out for "bold and imaginative" action—seldom defined at all and never
with any precision. Religious leaders bewail moral
decay, as preachers have since exhortation began.
Publishers who not so long ago called this "the
American Century" now assert that we have lost
our sense of mission and are lacking any faith in a
national purpose. When one asks where new leadership is to come from, who is to define the national
purpose, and who will summon us from moral lassitude, the answer is an embarrassed silence.
Recently there was a symposium on the national
purpose. A number of people gave their view of
what it had been, when it was lost, and what should
be done to recover it. I found it intriguing that not
one of the great minds even mentioned the individual and his responsibility. Every criticism was
cast in collective terms, in terms of society.
This experience was a dramatic manifestation of
the manner in which we have reacted away from
the ideal of the individual living his life in an
atmosphere of liberty and pursuing those inner
satisfactions which Thomas Jefferson subsumed
under the word "happiness" in the Declaration of
Independence. Happiness never comes to societies
but only to individuals.
Moreover, we should note that Jefferson did not
lump the three values together. Two of them, life
and liberty, he spoke of as absolute. But with re10

gard to happiness there was a vital qualification—
the only right was the right of the individual to
pursue it. The Declaration carried no guarantee of
attainment of happiness. One may have life and
liberty, yet still find only misery. There is the rub.
Many have neither the will nor the courage to accept the challenge and pursue the good which life
and liberty may make possible. They will ask a
leader to take over the task and give them a free
ride.
There was a time when the individual was at the
core of our political, religious, and economic
thought. Indeed, the key to our history is the concept of freedom. One man may chase the dollar and
consider it almighty. Thoreau could go to Walden
Pond in search of his own goals; Emerson could
exalt the thinker; Walt Whitman could extol the
pioneers and assert that "the crowning growth of
the United States is to be spiritual and heroic."
Franklin, Jefferson, Edison, Theodore Roosevelt—
and millions more—could follow their insatiable
curiosity. Initiative is decentralized; responsibility
is personalized; the individual is the ultimate value.
His freedom is the key. Judge Learned Hand put
the philosophy in a few words: "It is enough that
we set out to mould the motley stuff of life into
some form of our own choosing; when we do, the
performance is itself the wage."
Let us glance at some of the books which are
supposed to reflect the current state of the public
mind. One is The Organization Man—the man who

conforms to a pattern, as though he were made with
a cookie cutter instead of being endowed with Godlike attributes. Another book talks of "status
seekers," people who seek to promote their interests
by identifying themselves with a "superior" social
level. They want the sense of security which comes
from standing in a mass of people where one is not
conspicuous or cannot be identified except in relation to a chosen group.
To some extent because of eagerness to have
others make the hard choices of life, there is loud
complaint that "Washington does not give us
leadership." But Washington is inhabited by individuals like the rest of the nation. If the goal of
living is to hide in a social group, if we do not want
to be rugged individuals, if we consistently decry
individualism, why should we expect leadership?
Whenever you sell individualism short, you lay the
axe at the roots of democratic leadership, though
you open the way for demagogues.
This recent denigration of the individual runs
very deep and appears in unexpected and seemingly
innocuous ways. For example, we demand guidance
counsellors in schools. There is nothing wrong with
seeking advice or in having it available. Most of us
can profit by good counsel from a wise and disinterested person. But what kind of guidance have
they been giving? All kinds, of course; but it is writ
large upon the record that counselling since the
great depression has been predominantly defensive.
This is one more evidence that though we have
recovered from the economic and financial disasters
of the thirties, the psychological damage has not
yet been fully repaired.
For this reason, counselling has not been a summons to students to be themselves or to take the
risks that go with rugged individualism. Students
are told to aim for certain jobs because there are
plenty of vacancies and therefore not much danger
of unemployment. They are advised to train for
certain vocations because the pay is good, rather
than because such employment of one's talents and
energies brings intellectual, spiritual, and emotional
satisfactions. This kind of defensive counsel will
never help to produce leadership.
If we are to have guidance, it must not be the
blind leading the blindfolded, but men with vision
respecting not only the stars in the heavens but
also the stars in the eyes of the young.
Among all the tragic consequences of depression
and war, this suppression of personal self-expression
through one's life work is among the most poignant.
If you wish to speak in social terms, rather than in
terms of individual self-expression, that suppression,
when effective, is fatal to the concept of leadership.
For leadership requires courage, boldness, and the
willingness to accept risks. To use the most dreadful
word permitted to be uttered in public, leadership
inevitably, inescapably, involves insecurity. Men
who have no fear of damnation still tremble at that
word—insecurity. I suppose we should call it the
modern substitute for the classic concept of Hell.
The retreat from the effort to stimulate leadership arises in part, also, from a profound misinterpretation of democracy. No political thinker of any

Dr. Wriston was chairman of President Eisenhower's
Commission on National Goals whose report was
recently published. He is president emeritus of
Brown University and president of Columbia University's American Assembly. His article is based
on an address given at Bowdoin College.
stature in all history ever interpreted democracy as
equality in all things. What you will find set forth
as an ideal is that every individual, however broken
his body or limited his mind, shall have equality
before the law and equality of opportunity to fulfill
his own highest potential. That is the American
ideal.
In the reaction against rugged individualism,
however, this historical and rational concept of
democracy gave way to a sentimental and superficial idea that people should somehow be made
equal. We can observe this effort all too clearly in
education. During the last generation there has
been a strong tendency to level requirements down,
in order that the slowest, in the words of the sentimentalists, should not have their tender personalities "damaged by failure"—as though failure were
not a normal experience of every human being.
What the American student in high school and
college needs more than any other single thing is
stars in his eyes. We have encouraged him not only
to keep his feet on the ground, but also to fix his
eyes on the ground. "Realities," so-called, rather
than aspirations, have been offered him. But hopes,
dreams, ideals—call them what you will—are prime
essentials.
Freeing talent for leadership requires that we
stimulate the student to summon the courage to
follow his star and accept the consequences, joyous
or otherwise, as events and his own will, energy, and
skill may determine. Some will fail; some do even
now amid this false concept of egalitarian adjustment. But many will find the happiness the Declaration of Independence said it was their right to
pursue, and some will become leaders.
There is nothing in the Bill of Rights that
promises that the freedom there guaranteed can be
enjoyed in comfort or in a serene atmosphere. In
the long history of freedom, discomfort has always
accompanied speaking on controversial matters.
There never has been a time when there were not
social sanctions against candor. But if freedom is
to amount to anything, one must be ready to pay
the price. When a man speaks out, he must be ready
to receive, if not to absorb, criticism. Dostoievski
lived in a land of tyranny; he knew its corrosive
effect. With the wisdom that comes from lack of
liberty, he asserted that "tragic freedom" is better
than "compulsory happiness." It is a lesson we need
to ponder.
I am asserting that those who misrepresent the
normal experiences of life, who decry being controversial, who shun risk, are enemies of the American
way of life, whatever the piety of their vocal professions and the patriotic flavor of their platitudes.
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Intellectual Powerhouse

A Look
at the
LIBRARY
by CRAIG R. THOMPSON
Librarian and Professor of English and History

In an account of his student days at Haverford, Rufus
Jones wrote feelingly of the influence of teachers but
added: "There was one other influence almost as great.
This was the College library." Conventional yet convincing, this recollection may serve as a starting point for
some observations on the present Library and its adequacy
to the role it plays in a Haverford education. I should
warn the reader that I have been at Haverford a fairly
short time. To make over-positive assertions or predictions
about a library I have known only a few months would
therefore be rash. Nevertheless I think it possible, even
after a brief acquaintance, to say something pertinent
about this Library's character and prospects.
All of Haverford's librarians, including the present one,
have been professors in the Library rather than professional librarians. Naturally such a person will look at the
Library building, collections, and policies more from the
standpoint of a practicing teacher and scholar than from
any other. This is entirely proper, but it is not enough.
As a survivor of many years of Faculty and departmental
life, he is familiar enough with professors in their native
habitats, but he now has much to learn about the technical
side of library operations. He must, therefore, have able
technical assistants and a well-educated staff who are not
only skilled in their particular tasks but take an interest in
the work of the College at large. And at Haverford he
finds just such a staff.
I recognize the degree of truth in the cynical dictum
that next to fire and damp, the greatest danger to a library
is an efficient and reforming librarian. Happily this is not
the whole truth. I hope to maintain reasonable efficiency
and to keep reform within bounds, or at any rate within
budgets. One personal qualification I must regretfully
disclaim. Professor Lockwood has pointed out to me the
alarming fact that three of Haverford's first four librarians
held Doctor of Medicine degrees from the University of
Pennsylvania. Either the Medical School there has raised
its standards or the Haverford librarian's duties have become more onerous than they were a century ago, when
the Library was open once a week, for I fear I shall not
find time to commute to Penn and take an M.D. degree.
My early visits to the Library convinced me that it was
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in some respects an unusual one, with unusual resources
for a college of fewer than 500 students. The building
itself seemed—well, unusual; in some ways distinctive,
attractive, in others downright shabby; and the worst of it
is that a visitor sees the shabbiest parts first. I was impressed by the labors of the librarian and his staff to make
the Library as useful as possible, for example by permitting
students to take out an unlimited number of books at a
time and by keeping the building open until eleven o'clock
every night. These and other Library services Haverford
students take for granted, without realizing what the rules
are like in many other libraries. I learned with satisfaction of the existence of an active and responsible library
committee. I was properly impressed, as every visitor must
be, by the Treasure Room, the Quaker Collection, the
Philips books. I heard with some surprise that until the
present year virtually all the Library's purchases were
made with special or endowed funds, not with an appropriation from the general budget of the College. On the
other hand, this was the only academic library I had ever
seen that did not have a reference librarian. (It is said
that a distinguished president of Haverford believed no
reference librarian was needed because a Haverford
student ought to be bright enough to find things for himself. All Haverford students are undoubtedly bright and
resourceful, but that all of them can always find what they
need in the Library strains credulity. I think of the Japanese Christian who told his congregation, "It is very rude
of me to say so to you, but the Bible declares that all men
are sinners.") Again, Haverford is the only college I
know of where members of the Faculty have keys to the
Library building. This is an eccentricity but, in local circumstances, a laudable one. No eccentricity, and something not only laudable but indispensable, is the strong
interest of the Board of Managers and the Administration
of the College in the welfare of the Library.
The Haverford Library had 216,345 books as of June 30,
1960. Twenty thousand of these, plus 40,000 manuscripts,
comprise the Quaker Collection; in addition there is the
Haverfordiana Collection. How large should the Library
be? As large as a Haverford education requires. In
planning and financing library collections, building, and

services, our primary, dominant consideration must be the
demands of a first-class training in the liberal arts and
sciences. The second, not unrelated to the first, is that of
research materials for members of the Faculty. Since
Haverford encourages research, the Library must do everything possible to further it.
The hard financial facts of life are always there to curb
the demonic acquisitiveness of librarians and professors.
The Library cannot get everything requested, but it must
try to get everything needed. This does not tell us how
much is needed—it is always more than we have now. A
library cannot stand still. It must either grow or stagnate.
Yet a library such as ours cannot aspire to become a university library. Very fortunately for our students and
Faculty, the College is close enough to large research
centers to enable us to use their collections when necessary.
The Union Catalogue in Philadelphia can inform us in
ten minutes which library in the metropolitan area of
Philadelphia owns a book we need, and generally this
book can be borrowed through Interlibrary Loan. Vast
research libraries are treasuries for scholars, not for normal
undergraduate requirements. Harvard has 6,500,000 books,
yet the Lamont Library there, the general or "working
collection" serving most undergraduate needs, contains
only 100,000. Barnard College's new Wollman Library has
a capacity of only 150,000 volumes, but the more than
ample resources of Columbia's libraries are only a few
minutes away. The Library of Congress has about 8,000,000
volumes, but most scholars could without too much trouble
name books not to be found there. No library has everything, or tries to get everything, or ever will get everything.
By contemporary standards, Haverford is a small college; accordingly, its Library is to be judged as that of such
a college. "Small" is a relative term, to be sure. Isaac
Sharpless doubted whether Haverford could maintain its
standards and character if it grew to "much more than
200 students." Some would argue that so long as personal
acquaintance can "extend generally among officers and
students," in President Sharpless's phrase, the College is
small, whether it numbers 200 or 500. What I should insist upon is that the answer to the question, "What sort
of library should Haverford have?" depends not so much
on the number of students as the quality of education
Haverford wishes to provide. For the scope and adequacy
of a college library testify eloquently to the caliber of that
college's faculty and students and to the purposes and
standards of its curriculum.
What is essential at Haverford, in my opinion, is that
we should have the finest library, for Haverford's type of
education, which we can possibly afford; secondly, that by
continued and even more extensive co-operation with other
colleges in the vicinity, we should multiply our resources

in accordance with our needs. Few colleges have better
opportunities than Haverford in this direction.
Like all college libraries more than a generation old,
Haverford's is stronger in some subjects than in others. It
contains various special collections built up through the
years because of the demands of certain courses, the
special interests and persistence of certain teachers, or the
generosity of donors. Inspection of our catalogue soon
shows, for example, that this Library has a first-rate collection in English constitutional history. With such a
scholar as the late William E. Lunt teaching here, and
special funds at his disposal, this collection is no accident.
Other examples from other fields of study could be listed;
so, alas, could examples of collections that have been
allowed to lapse.
Always to be borne in mind in an assessment of collections is the fact that this is an academic library, intended
for the use of a community of scholars, both undergraduate
and graduate. It must be strong in good, complete editions
of all important writers in the Western languages and as
many other languages as we deal with or expect to deal
with here. It must be strong in reference works on all
subjects. In what used to be called "belles-lettres" and
"general literature," the Haverford Library at first took
little interest. Available funds were used for works more
basic to the curriculum of the time; besides, Quaker distrust of fiction and dramatic literature rendered books of
this class doubly irrelevant. Nor should this decision surprise us. After all, Shakespeare's name did not appear in
a Bodleian catalogue until 1635, although Shakespeare died
in 1616 and the First Folio of his collected plays appeared
in 1623. The founder of that great library, Sir Thomas
Bodley, was emphatic in his prohibition of stage plays or
suchlike ephemeral writings. Today, when the curriculum
abounds with courses in modern languages and literatures,
we should be astonished at the absence of "general literature," fiction, drama, contemporary poetry, and the like,
from the Library shelves. The Library, we assume, must
have at least the representative works of important recent
and contemporary authors; though "important" is admittedly difficult to define. Another thing to remember, and
to rejoice at, is that the paperback book industry makes it
easy for a student today to form a large private library of
modern literature if he invests a few dollars a week on
Penguins, Pelicans, Anchors, Meridians, Mentors, Bantams, and other series.
Without the Quaker Collection and the William Pyle
Philips Collection, the Haverford College Library would
be a merely respectable one. Those collections give it much
larger stature. The books, pamphlets, and manuscripts in
the Quaker Collection receive daily attention from research
scholars in our own community and frequently from
visiting scholars. As for the Philips Collection, the utility
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in an undergraduate college of first editions of famous
literary works might be questioned (particularly by less
fortunate institutions); and there would be little excuse
for spending large sums for such books if we did not have
special funds for this purpose. But these books do in fact
have utility here. To a student reading Shakespeare,
Spenser, Milton, or Swift, it means something to be able
to see and examine a copy of the first edition. Philips
funds enable us to add to our rare-book collection every
year. Just a few weeks ago, for instance, the Library acquired a good copy of the 1682 edition of Moliere's complete works. This edition, put out by a member of his
acting company, was the first of the dramatist's collected
writings and is valuable especially for its stage directions
and its engravings, which show Moliere as he portrayed
the major comic characters in each play. The Philips
Collection lacked Moliere; a member of the Faculty is a
specialist on this writer; and Moliere's fame and date
clearly qualify the book for purchase under the terms of
the Philips bequest. For these reasons, the 1682 Moliere
was worth the $1,000 it cost, even though that sum is half
the year's allotment for rare books.
Periodicals are a constant and increasingly formidable
problem. New and useful ones appear frequently and the
established ones become more expensive; one scientific
journal went up from $150 to $200 last year. Haverford
gets about 800 serials, a goodly number for a Library of
this size, but gets some of these only because Philips
money pays for both the purchase and the binding of those
periodicals which can be described as "important" and
"learned." And note that the average cost of binding a
single volume of a periodical is close to four dollars. So
again it becomes clear that the Philips bequest is what
enables Haverford to have a good library today.
What of the building that houses most of these books
and periodicals? "Most," not all, for small departmental
libraries exist in Sharpless for physics and biology, in the
Observatory for astronomy, in Hilles for engineering, in
Lyman Beecher Hall Chemistry Building for chemistry.
The departmental libraries on physics and chemistry will
be transferred to a library in the new science building
when that building is ready.

Ninety to ninety-five per cent of the Library's holdings
will continue to be kept in the present building. Something should be "done" about this building, I have heard
more than once; and I agree. Exactly what should and
could be done are not so clear, but these are questions
deserving prompt and thorough discussion. I cannot stress
too strongly my conviction that now, when the College's
"concern for quality" has impelled it to begin a major
drive for funds, we must make certain that the Library's
needs for the decades ahead receive sufficient attention.
These needs will take money, probably a lot of money, to
satisfy. Unless they are satisfied, however, far more money
will have to be spent later. The Library Committee of the
Faculty has some ideas about what should be done, and
it intends to press vigorously for their acceptance. The
Library's role in the life of the College, the College's commitment to excellence, and the ambitious but imperative
efforts, in the Development Program, to secure means of
making a good college even better:—all this signifies that
now is the time to plan major improvements to the present
Library building.
I do not think we must have a new building in the near
future but I believe we unquestionably need enlargement
and renovation of the present building. The stacks are
going to be filled up within a few years. Some stack space
could be gained by converting the adjacent Faculty offices
into book stacks. I do not see how we can continue to
justify the use of valuable space in the Library building
for Faculty offices unless we have plenty of room for book
storage. A new wing would furnish enough space for stacks
and allow us to have Faculty offices also.
We need more reading room and more carrells even if
the size of the College remains unchanged. Forty-two
carrells are scarcely enough for 470 students. Equally
urgent is more working space for the Library staff. The
present Staff Room is about as crowded as possible.
Were I asked for specific suggestions or recommendations, I would say that we should:
1. Build a fireproof vault for Philips and other rare
books, which at present cannot be adequately protected.
2. Provide more storage space for Quaker Collection
manuscripts and archives. This has long been a serious
need.
3. Renovate the South Wing, after the fashion of the
North Wing, perhaps extending the South Wing at the
same time. By doing this we could get rid of the bookshelves opposite the circulation desk.
4. Make the "nave" or central part of the Library, from
the present periodicals section to the Public Catalogue
Room, into a large reading room.
5. Build another wing for additional stack space. A small
part of the stack space now adjoining the Staff Room
could be used for staff work. A Music and Poetry Room
could also be provided in the new wing.
6. Provide a ventilating system that would circulate
humidity-controlled air throughout the building.
Not all of these improvements can be made at once, but
the provision for the Library in the current campaign
permits hope that some of them will come fairly soon. I
believe that the time to plan is now, when the College is
devoting earnest thought to "optimum plans," "non-science
needs," and financial campaigns. Library expansion is a
recurrent, unwelcome, and expensive problem at every
first-class institution, but it cannot be ignored or too long
delayed without risking the quality of that institution's
work.
I hope our Library's needs will receive sympathetic
study from those in charge of getting and spending. I
should not want to give the impression that I think an
emergency exists, for it does not. I do think a candid appraisal of the Library is in the best interests of the College.
"Things are going fairly well, now that a spirit of pessimism prevails in all departments," President Eliot once
wrote of Harvard affairs. No pessimism prevails at Haverford, but I do perceive a feeling—which I share—that the
Library must receive some major improvements if it is to
serve the College well in the next two decades. The Development Program comes at what may be the most strategic time for action. We dare not simply wait for another
Philips to turn up.

CAPITAL for QUALITY
A Campaign
Moves
Forward
•

by WALTER C. BAKER, Vice President for Development
These are exciting times at Haverford. It is stimulating to take first steps in a major effort to
strengthen the College. It is heartening to find resources of service and generosity which exceed even
our optimistic estimates.
The objectives of our capital campaign are now
defined, the organization and timetable are planned.
Enlistment is progressing well and already Board
members and others have made their personal decisions as to the part they wish to play in maintaining Haverford's standards in the years to come.
At a special meeting on January 5, the Board of
Managers reapproved the finding of its Resources
Committee that Haverford's current capital requirements total $3,600,000. This, then, is the goal
which they adopted for the current campaign—the
price of continued quality.
It is evident that support both by Alumni and
friends on the one hand and from corporate and
foundation sources on the other will be required to
raise such a sum. At its meeting, the Board set
$1,600,000 as a goal for the Haverford family—
approximately 45% of the total. This is a challenging objective—far larger than the amount raised in
any previous campaign, but both a preliminary
survey and the results to date indicate that it can
be attained. We also have reasonable grounds for
hope that gifts from sources not connected with the
College can be found to underwrite the rest of the
current program.
What is included in this $3,600,000 total? A new
building for the Chemistry, Mathematics, and
Physics Departments; renovated facilities for other
departments; increased endowment for Faculty
salaries, the Library, student loans and scholarships; and a new dormitory to relieve present overcrowding in Barclay and Lloyd. A brochure discussing these objectives and their importance to

Haverford is in preparation and will go out to all
Alumni in a few weeks.
Along with these capital needs, the campaign
goal includes funds equivalent to those which would
be expected from Annual Giving during the solicitation period. These funds continue to play a vital
part in meeting the current budgetary expenses.
Separate simultaneous campaigns for capital and
current requirements did not seem advisable or
necessary. We are confident that our Alumni and
friends will consider both objectives when they
make their decisions.
The timetable? We expect to complete most of
the special gifts and general appeals by Commencement. Obviously, there will still be work to be done
after that date, but our goal should then be in
sight.
The manpower? In every area we have found
willing and capable hands to undertake personal
solicitation for Haverford. Herewith and on the
back cover we show the 45 Philadelphia captains
meeting on January 4 to pick the 225 solicitors who
will cover this heartland of Haverfordians. They are
only part of a company of some 600 men who will
see Haverfordians on behalf of the College.
As President Borton says in his "View From
Roberts Hall," visits to over 20 other Alumni centers form an important part of the campaign. We
hope that these will be a prelude to more and better
two-way communication between Haverford and
its graduates in years to come.
It is exciting to have a part in moving forward a
great effort for Haverford. Among the most encouraging developments has been the astonishingly high
percentage of acceptance found by campaign leaders enrolling men to work with them. This spirit
shows the widespread concern for quality which
motivates the campaign and guarantees its success.

