FACULTY OF HAVERFORD COLLEGE
Regular Meeting
President Borton, presiding

Monday, September 21, 1964
9:00 A. M.

Minute 1: The minutes of the meeting of June 1 were approved as amended.
Minute 2: Frank Quinn, for the Academic Standing Committee, announced
that reports on unsatisfactory work of freshmen will be due by
10 A. M. on Friday, October 23 and that reports for upperclassmen will be due by 10 A. M. on Friday, November 6.
Minute 3: Archibald Macintosh, reporting on admissions, said that there
had been a 20% increase in applications during the past year
over the previous year and that SO% of the new class were in the
upper 1/5 of their high school class. He added that 43 students
had been granted one or more course credits under the Advanced
Placement Program. Four transfer students have been accepted.
He said that a written report would be sent to the faculty.
Minute 4: Holland Hunter for the Educational Policy Committee:
a. Introduced a proposal from the Biology Department that it
drop Biology 22, "The Microbial and Plant World," and merge
some of the material in that course with that of Biology II,
"The Animal Kingdom." This new course would be taught by
three members of the department working together. All biology majors would be required to take the new Biology 11. The
new course would be better suited to the needs of non-science
students than the previous course. The faculty approved
of this change.
b. Reported that the committee is already at work on the task
assigned to it in the spring, in connection with the report
of the Committee on the Instructional Implications of
Expansion. (See Minute 2 b, June 1, 1964)
Minute 5: Howard Teaf, reporting for the Faculty Compensation Committee,
said that progress had been made during the summer in the
matter of disability insurance.
Minute 6:

Sidney Perloe, for the Community Relations Committee, described
briefly the day camp which was operated for 65 children during
eight weeks of the summer. The program was regarded as very
successful and there will be a weekend program during the fall.
Faculty wives will continue to do tutoring of children in
cooperation with local schools.

Minute 7: President Borton reported that the official word from the
Middle States Association continuing the accreditation of
Haverford College, was received during the summer.

Minute 8:

It was decided that faculty meetings for 1964-65 should continue
the schedule used in the past year.

Minute 9: Dean James Lyons reported that the Philadelphia Board of Education
decided it would not make any change in their scholarship aid to
Russell Stetler. The Board decided that, in future, it would have
the right to judge "good conduct" on the part of a scholarship
holder. This judgment was formerly left to the college attended
by him. The Board also added a specific requirement for
"good conduct" in the community as well as on the campus.

FACULTY OF HAVERFORD COLLEGE

Regular Meeting
President Borton presiding

Thursday, October 15, 1964
4:15 P. M.

Minute 1: The minutes were approved as amended.
Minute 2: Dean Cadbury for the Academic Council announced the appointment
of the following ad hoc committees:
Appointment in Religion: Messrs. Bronner, Davidon, Desjardins,
Slater and Miss Potter at Bryn Mawr.
Mathematics: Messrs. Parker, Husemoller, Stein, Dunathan,and
Spielman.
Committee on Letters of Recommendation to Medical Schools:
Messrs. Dunathan, Loewy, Holbrow, Cary, and Ambler.
He announced that a committee is being named to make a federated departmental appointment in economics in conjunction with
Bryn Mawr. This committee consists of Messrs. Santer, Lester,
Hunter, and Morton Baratz of Bryn Mawr.
He announced that a new set of instructions for ad hoc committees has been prepared.
Minute 3: Howard Teaf announced that faculty members of the Academic
Council would meet in Founders Room at 4 P. M. on October 26,
to hear concerns from the faculty. He said that only the
faculty member or members presenting a particular concern
will be present with the faculty members of the Academic
Council while their concern is being discussed.
Minute 4: Holland Hunter for the Educational Policy Committee referred
to the progress report from that Committee which was mailed
to the faculty on October 15. (See Annex 1)
Minute 5

:

Ralph Sargent for the Committee on Faculty Research and Study
announced that
(a) applications for research grants would be received through
Monday, November 23;
(b) the Committee would consider grants to pay for the materials
used in creative work. This is considered to be an extension
of the promotion of creative work which had been accepted
previously. The faculty expressed approval of this extension.

-2Minute 6: A written report from Fay Selove for the Committee on Honors
Fellowships and Prizes announced that information regarding
fellowships has been circulated and that the Committee will
report to the faculty concerning the Danforth nominations at
the November meeting.
Minute 7: John Cary for the Library Committee reported that substantial
progress was made over the summer on plans for enlarging the
library and he announced that a campaign to raise special
funds for this project will be conducted during the current
year.
Minute 8: Louis Green for the Faculty Representatives to the Board of
Managers announced
(a) Substantial progress has been made toward providing
coverage for permanent disability of faculty members.
The proposal is that after the first year of disability
the faculty member would receive 1/2 salary plus the
continuation of his payments to T.I.A.A. until he
reached the age 65.
(b) Gaylord P. Harnwell has been named as Alumni Representative to the Board of Managers and Elmore Jackson has
been named to the Board of Managers.
(c) The study of executive procedures both in the College
and in the operation of the Board of Managers is
proceeding and some changes have already been made.
(d) Both the Treasurer of the Corporation, William M. Maier,
and President Borton in their annual reports stressed
the importance of providing substantial salary increases
in the coming year.
Minute 9: President Borton announced that the annual dinner for the
Board of Managers and the Faculty will be held on Friday
evening, January 22, 1965
Minute 10: Douglas Heath presented a report from the Computer Committee.
(See Annex 2)
Meeting adjourned 5:26 P. M.
Edwin Bronner
Secretary

FACULTY OF HAVERFORD COLLEGE

Special Meeting
President Borton presiding

November 16, 1964
4:15 P. M.

The Faculty met to discuss the proposal circulated in advance by the
Educational Policy Committee (see Annex 1). Holland Hunter presented the
report and a discussion followed. The Educational Policy Committee plans
to bring in a new statement for the consideration of the Faculty at the
meeting in December.

Meeting adjourned 5:55 p.m.

Edwin B. Bronner
Secretary

FACULTY OF HAVERFORD COLLEGE
Regular Meeting
President Borton presiding

November 19, 1964
4:15 P. M.

Minute 1: The minutes were approved as read.
Minute 2: Dean William Cadbury reported for the Academic Council
(a) The resignation of Charles Holbrow from the Educational
Policy Committee was accepted with regret and appreciation
was expressed for his services. Harvey Glickman has been
named to succeed him beginning in the spring semester, 1965.
(b) Ralph Sargent and Ariel Loewy have been appointed to serve
with the committee on the Philips Program, Rhoads Fund, and
Distinguished Visitors for the purpose of drawing up new
policies to be used in connection with the Philips Fund.
The augmented committee will be concerned with the question.
of the use of funds carried over from one year to the next,
a possible re-definition of the term "distinguished," the
appointment of full-time faculty on a temporary basis and
other matters.
(c) An ad hoc committee for an appointment in hysics has been
named: Frank Quinn, Chairman, John Chesick, Sidney Perloe,
Louis Green, Fay Selove, and William Davidon.
Minute 3: Robert Butman for the Arts and Service Committee reported that
there have been SO students in the program during the current
term.
Minute 4: Holland Hunter for the Educational Policy Committee reported
that the Political Science Department would like to plan an
inter-departmental seminar on African culture to be taught for
one semester in the spring 1966. The Faculty approved this
proposal for one year.
Minute 5: Ralph Sargent for the Faculty Research and Study Committee
reminded Faculty of the deadline for filing applications for
research grants.
Minute 6: Fay Selove for the Honors, Fellowships, and. Prizes Committee
asked Harry Pfund, the advisor on Danforth Fellowships, to
report on the nominees for 1965. He reported that David
Leonard of the class of 1963 and Thomas Kessinger, class of
1965, had been nominated this year.

-2Minute

7: John Cary for the Library Committee referred briefly to
the plans for enlarging the library and asked Craig Thompson
to make additional comments about library matters. Craig
Thompson said that two copies of the brochure describing the
plans for enlarging the library had been placed in the
faculty room in Founders. He also announced that the money
to be allocated to departments for the purchase of books had
been increased from $7500 to $8500.

Minute 8: In connection with the report from the committee on the
Philips Program, Rhoads Fund, and Distinguished Visitors,
it was suggested that it might be appropriate to consider
increasing the percentage of the Philips funds allocated to
the library in order to make it possible to pay for additional
scholarly periodicals which are needed by the departments.
Minute

9: Sidney Perloe for the Community Relations Committee reported
that proposals regarding the future of the program were being
circulated to the Faculty and others.

Minute 10: President Borton reported that the faculty dinner with the
Board of Managers would be held on January 15 instead of the
date previously announced.
Minute 11: Dean James Lyons spoke of the need to provide information
about events on campus as early as possible in order to give
ample notice. Programs to be held in one month must be listed
two weeks before the beginning of that month in order to be
announced in the appropriate College Calendar.
Minute 12: Howard Teaf brought up the question of the responsibility of
the College and the Faculty in regard to the new state law
regarding the use of alcoholic beverages by minors. A sober
but spirited discussion followed.
Meeting adjourned 5:15 P. M.
Edwin Bronner
Secretary
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Haverford College
16 November 1964
To:
All faculty
From:
Educational policy committee
Subject: Material for November 16 special faculty meeting
Enclosed herewith is a revised draft of the material for todaylls
faculty meeting. We have tried to improve portions of the various
statements in the light of faculty comments. We appreciate the attention
you have given our efforts already and look forward to further obserN
vations.
While there is ample time for careful review of these proposals,
extended discussion may prove wearisome© We propose, therefore that the
November 16 meeting be devoted to thorough discussion without final
faculty action. The educational policy committee can then make any indicated revisions and bring the proposals before the December 10 faculty
meeting for anal approval.
:

Holland Hunter Chairman
Alfred Diamant
Ariel Loewy
Frank Parker
W1135.= Cadbury
:

Attachments
1. The Case for Haverford College

pp. 1 - 4

2. Appendix I - special student
course programs

pp. 5 - 7

3. Appendix II. three-college nonWestern studies program

pp. 8 12

4. Appendix III - programs for disadvantaged faculty and students

pp. 13 - 15

5. An explanatory note to the faculty
concerningli.A. programs

pp© 16 = 17
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THE CASE FOR RAVERFORD coLum
roduction
The rapidly growing demand for places in college s and the increasing claims on a limited supply of college teaohers, now place
all colleges under great pressure to expand and to streamline their
operations° Haverford College s long committed to undergraduate education of the highest quality, together with a deep concern, for
the growth, of its students as individuals, is reacting in ways that
will meet its responsibilities while preserving its values. Over
the next decade, the student body will expand by some 56%, from 450
to 700 students. At the same time s through a number of coordinated
changes in educational methods s in the curriculum, and in use of
college facilities, the college will turn these pressures into
opportunities to strengthen its work.

nnn,

The changes outlined, below are designed. to increase the flexibility of individual student programs, raise the effectiveness of
the faculty s and extend the influence of the college on undergraduate
education elsewhere They seek to preservy attention, to each student
as an individual s to broaden the range and depth of a contemporary
liberal arts education, and to share with other campuses the skills
that have been developed here. These major efforts will require
major support, from a variety of sources. What follows is a sketch
of the case to be made for such support.
Quaker education has always str4ssed the individual conscience
and judgment as the focus of the educational process. It is vitally
important that effective ways be found to bring more students under
a small faculty of Skilled teachers employing this tradition. But if
the individual is not to disappear in the mass, new methods are required to tailor his instruction to his individual needs. By the same
token s new arrangements ern called for to permit maximum effectiveness
in the use of faculty members whose training and. experience with smell'
group teaching of diligent, students makes them a scarce national re7
source. Moreover the influence of such teaching need not be confined
to one campus0 other small colleges, for example s could send faculty
members for summer institutes s or small groups of students for supplementary work, to be exposed to HaverfOrdq3 materials and methods.
II. Individual rowth in a crowded world
To the extent that time can be saved. in the long process of education from kindergarten through graduate school more room will be
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available- for more students at any T;ven institu6ion over a given
period of time. For that 70 peroentof Raver:Cord's gcaGates who
eo on to advanced training any time saved. wifl. be particlilarlr
valuable c It will therefore be Haver ford's policy to graduate each
student e soon as Le Ss ready, in both his studies and 11J da gree
of maturity, for the next stage in his life. There may be an
occasiorxi. student. who we five years to et a. Heverford. degreeo
A small minority will Le ready after three yeareQ Probably at least
three quarters of our students will continue to take four years.
,,

,

.

-

Several rGcent developments require awl ?ermit us to increase
the flexibility of the conventional four-year liberal arta undergraduate program., A quarter of our entering class now comes 4ith
advanced placement eredits,, Where not long ago the entering clan
was less than 100 freshmen, whose individual strengths and i4eaknesses
had to be learned by the faculty there soolt will be more- than 150
Moroover y their diversity of backgrounds is steadily increasingo The
challenge is to provide for the individual growth of these diverae
young men, even an their nuMbers increase,, W6 must be ready to experiment with imaginative programs, fitted to 'the minds and puyTo3.14
of a very with r'ang' of individnals while assuring coherence and
discipline in he work of each student.
-

\\

The oolloge is therefore ,sztablishing aem procedure.s. for encofxr-aging the rapid grouth toward maturity of diverse indivieualso A
special faculty board, under the Dea i: ;k4i, the College, will OV(Ve6 ,
the preparatiov and execution, of aliptudent course programs Whereve
appropriate„ students will be encouraged to propose and carry out
tat ions on the usual programo Among the possibilittes deacribed more
fully in Appendix Ieight variants are briefly outlim d in Chet accoMpanying bar chart,
.

-

-

,
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tIL New dimensions of a liberal educatioA:
A libern1 arts education has long been thought of as giving a
broad perspective over time and apace on man's experience DurIng
the last generation the scope of the nteded perspecdve los enormously
widened,: Now a balanced perspective on man's heritage requixes altention to the whole world. Recognizing this, Haverford has joined Ath
Bryn Mawr and Swarthmore in two major efforts since 1949 to broaden ouz
view, The first added notably to our strength. in Russian affairs; the
second. was focused on China and India, Lthrary holdings were increased
and faculty competence was stpengthenedc On the baais of tthis threecollege cooperative experience, we now plan a further' stvp,
Oux next stage vill involve several faculty appointments and atweal
. aew regular courses givtng attention. to Asian and African aspects of
seVeal disciplines, :Special ea programs are not conemplated, Nevertheless, underuaduates 4111 no be able to incorporate jn their perspectives appropriate attention to non-Vesta= literatum „ religion,
philosophy, histoy, aad contemporary problems, Details of the plogrem
ale- sot forth in Append:ix 2,
-

,
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Illustrations of possible special atudent course programs

Years at the College
4th 5th

1st2nd

a) Usual program •

/ 777

7

1..resce*wdomenoci.V.*N.

*17/777

.,,

"0':
.

77"2

b) Usual transfer student
0) Advanced placement,
mature student

possible %
of students
involved
60
10

IL.

Tr "77.D
.

5

d) Advanced placement,
enriched program
Accelerated student,
extra zourses or
summer pro cts
.

f)

Special students,
disadvantaged

g)

Double major, good
student

h)

Double major, normal
student

i)

Switch of major

1) Slow adjuster
k) Student with reduoed
course load

7:4

5
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Multiplying the College's influence;
A small college hopes to influence society through the lives
of its graduates. Haverford alumni, expressing in their lives the
ideals and principles of the Society of Frionds have long justified the painstaking efforts of all who serve the College Now
the times require more As Haverford grows stronger, she can try
to work with other small colleges as they too grow stronger. Perhaps, our experience in reaching individual minds and consciences
will prove useful in other small colleges. As disadvantaged students and institutions begin a rapid. advance, there may be a useful
role for Haverford to play,
Card ful inveatigation suggests that summer institutes for faculty metbers from collages with educationally-deprived students, and
special summer programs for some of their students, are both needed
and feasible. Haverford now has outstanding facilities for undergraduate instruction in biology, chemistry, and physics, designed
for a modernized teaching program l and general facilities for first-class undergraduate training in any of the
humanities and social sciences, The College could therefore provide
a Friendly setting for several summer programs. They would use outside faculty, together with a few volunteers from the Haverford
faculty, who would be separately compensated. A careful.. experimental
effort would require the direction of a full-time, year-round administrator to keep in touch with similar efforts elsewhere, to recruit
students and faculty, and to provide informed evaluations of our results, We visualize both training institutes where faculty members
from disadvantaged institutions would get new material, and other,
supplemental sessions, for college students between their sophomore
and junior ye rs- junior and senior years, or immediately after
graduation,
,

Another way of multiplying the College's influence involves
bringing ten or twenty promising graduates of disadvantaged institutions here for a year of further preparation on the way to a firstclass graduate school. Similar procedures have worked well in past
Haverford experience; there is every reason to think that an important
current need could now be met this way. Student* would receive a
certificate and strong boost toward realizing their full potentials.
Some of these student z might already' have had a summer or two of supplementary work here. It is important to note however, that they
iiould be left in their home idultitutions to enliven its classrooms
for four years, A more detailed proposal is attached as Appendix 3G

COI
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Appendix 10

SPECIAL STUDENT COURSE PROGRAMS
I. .11....111131.. SIAS L11 MI 11: 3 ."
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The following material is presented as it would appear in the College Catalog,
It was discussed by the Faculty last year and earlier n but has been revised to
attempt to meet objections which have been raised.
SPWIAL CASES

The Committee on Academic Standing is empowered to act on requests for
exceptions to any of the academic regulations
Specific proposals from individual students are considered on their merits.
However, the college suggests to able students consideration of the examples
below. These suggestions are made to encourage students with exceptional,
abilities or exceptional preparation, or both, (including especially those
students who enter with several credits from the Advanced Placement. Program)
to make the most of their opportunities.
Enrichment and Iadatpdent Stu; Students with outstanding records,
who have the approval of the appropriate departmental chairman, or chairmen,
and the Dean, may undertake an honors program differing from the usual honors
work as described, on pages 50 and 51 of the current Catalog. Three examples
followo
(a) A student admitted. to the Honors Thesis Pram
-- may enroll in his
senior year in as few as three courses, and will complete a thesis
based on independent work.
(b) A student admitted to an 1211EA22211021al Honors, Pr2ELIE must
first have been accepted as an Interdepartmental Majóin(the two
departments need not be in the same division). His program, which
may include a reduced course load and a thesis, as in (a) above,
will also include some advanced independent work relating to both
departments.
(c) A student admitted to a Concentrated Honors Ex2Eas will be permitted,
more than the usual amount of concentration, taking in each of two or
three of his last four semesters, two double credit courses in his
major field, or a closely related field, and.one other course°

atui

Haverford Semesters: Students with extra
Graduation in Less than
credits, gained from the Advanced Placement Program, summer school, or carrying
an overload, or from some combination of these, may be able to finish requirements
for the Haverford degree in less than the normal four years. Other students
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may obtain credit for a yearns work under either the Junior Year Abroad
of the Junior Year Language Programs (see page 48). Such students, like
transfer students, may graduate after fewer than eight semesters at
Haverford, but with the usual forty course credits.
Sufficiently mature students, if they possess outstanding ability or
are judge to have legitimate reason for special consideration, may be
allowed to graduate without necessarily accumulating all of the credits
normally required. The Dean and the new faculty Board may approve an
individual student course program for graduation with fewer than the
usual number of courses. The initial decision will usually be made at
the end of the students first year, after consultation with his advisor,
professors who have taught him, and other faculty members who know him.
Two examples of possible programs are:
(a)

Graduation after three years. A student who has done consistently good work and who, by the beginning of his second year
at Haverford, has credit for fifteen or more courses, may
request permission to graduate after only two more years at
the college. If such permission is granted, it will be with
the proviso that he must maintain a very high level of performance and, to help assure sufficient breadth in his program,
he must not only meet the usual limited elective and minimum
departmental requirements, but must study for four consecutive
semesters some subject (or meaningful combination of subjects)
outside of the division in which his major department lies.
His continuation in this program is subject to review, before
he enters his senior year, by the Committee on Academic Standing,
the Dean, and the Major Supervisor.

(b) A term away from Haverford. There may be occasion when a
studentgs needs are best served by studying elsewhere for a time
without gaining formal academic credit, as he would if he were
in a program like "Junior Year Abroad". A student accepted into
the "term away" program must meet all departmental and limited
elective requirements, and must successfully complete a total of
seven semesters at Haverford and at least one semester elsewhere
(or six at Haverford and two or more elsewhere) engaged in a program (academic, service to others, gainful employment, etc.)
approved in advance by the Dean and the Major Supervisor and
evaluated by them after completion.
II. The following material has not previously been discussed by the Faculty.
It has not been worked up to the point of suggested text for the Catalog.
FLEXIBILITY IN GRADUATION REMONMENTS
It is proposed that we state explicitly that, although most people are
expected to graduate in four academic years, graduation in anywhere from
three to five years could be considered normal. There are students who can
move ahead fast. There are others for whom a slower pace would be desirable;

-7these would include some who are slowed up by problems of health, some
who made unwise course selections, some who change their goals or who
have aspirations for which more than four years here are required
(a double major, for example), and some who would like to take, simultaneously with their work at waverford, work elsewhere (music, jotrnale
ism, desi ) for which academic credit at Baverford is not appropriate.
It is further proposed that, instead of requiring forty courses in
all cases for graduation, the requirement be revised to a flexible
thirty-six to forty courses. We would continue on a five course plan,
and many, if not most, students would take five courses each semester
for eight semesters. But• the Dean, acting with the Academic Standing
Committee, or with a special faculty Board (perhaps the advisers to
Special Students), would have the power, when good reason is shown,
- to permit a student, in as many as four of his eight semesters, to omit
emnecourse. Good reason should be liberally interpreted, especially in
'the last two years, so that adoption of the proposal would allow some
students, where it is appropriate, to follow a 5-5-4-4 plan. Or it
would permit a Freshman or Sophomore to drop a course for which he found
that he was not prepared.

Th

The program for the student who moves at a slower pace or who is
granted permission to omit courses is not designed to lower the requirements for graduation. Rather, it is a program to adjust the requirements
to individual needs and hence to enhance their effeotiveness. Under this
program, not all students who failed courses would necessarily have to
make them up. It must be very clear, though, that this does not mean
that a student can drop courses whenever the going gets tough. Nor does
it mean that a student may concentrate unduly in one area; since diversity
is one important component of a liberal education, permission for a student
to carry fewer than five courses in a given semester will depend to some
extent onbalance in his total program.

16 November 1964
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and African studies

Members of the Three-College Committee on Non-Western Studies
strongly identify themselves with the central findings of recent studies
of American liberal education in relation to world affairs. (We refer
find World
particularly to the Morril Committee Report s The
Affairs. published in 1960p the Nason Committee Report s The ColA2g2t and
World Affairs published in 1964 9 and a series of Studies of Universities
and 1 01771Efairs sponsored by the American Council on Education.)
These findings uniformly stress the need to reassess conventional values.
and strategies in our college curricula and to initiate fundamental.
changes to cope more adequately with our unprecedented confrontation of
emerging and still unfamiliar cultures. Because the Committee is cenvinced that our colleges are providing their students a liberal education
that is significantly less than liberal in certain critical areas and
that swiftly changing conditions in the world convince us more pointedly
of these shortcomings almost day by day s it is urgently submitting a
proposal for strengthened work in non-Western studies

,.many

,

Each of the colleges has long held substantial interests in non Western areas s particularly Asia. In recent years additional attention.
has increasingly been given to underdeveloped and emergent nations
mainly in Southeast Asia and Africa. These concerns have reflected
principally the deepening research. interests and special overseas assignments of individual faculty. and have been stimulated by faculty seminars
on Asia recently conducted under a Ford Foundation grant The purpose
of this proposal is to foster and enlarge these interests and to organize
them into a program that will be commensurate with the students need to
understand to appreciate s and to make intelligent judgments about the
modern world. The proposal is designed to supplement existing non-Western
courses s first s by diversifying both specialized competence and course
work in Asian and African matures; second s to enceuraea faculty with
Western interests to enrich their specializations with the aid of one-year
grants for intensive study of some facet of non-Western cultures related
to their specialties; and third s) to bring. library holdings up to the level
required for an acceptable standard of undergraduate training in the major
non-Western. areas
Pragram for en 210.deqpurriculum
1) Each college would undertake to give special attention either
to Asia or to Africa s or to a particular country or group of
countries in one of those areas,. It is expected that Bryn
Mawr and Swarthmore would concentrate on AsiaQ Haverford on
Africa.
2) Each college would appoint to the regular departmental staffs
two persons who would be distinguished by having strong Asian.
or African specialization within their disciplines. Eadh of
these persons would teach two or possibly three ofie-sesester
courses within the African or Asian field s possibly one of
them not in his ow college. The committee recommends that9
.

-9-

16 November 1964

where applicable, there be an agreement between the colleges
that these appointees would be on more or less permanent parttime loan to one of the other institutions to fulfill these
teaching assignments.
The Departments in which such appointments might be made
include History, Political Science, Economics, Sociology,
Anthropology, Philosophy, Religion, and Literature.

Naturally the three colleges would wish to spread these
appointments among several departments. Under'suoh an
ariangement each college could offer four one-semester
courses within as many disciplines related to Asia or Africa.

Courses offered in these areas would reflect the disciplinary
and geographical interests of particular faculty members in
each of the oolleges. Some of these courses might be inter
disciplinary seminars° Courses would, of course, be open to
any of the three colleges.
This program is projected on a basis of three full years.
However, it is foreseen that there would be difficulty in
securing people with the desired qualifications, both
disciplinary and regional, and that the program therefore
could not start "full blown." So it is provided that, to
the extent that appointments within the program cannot be
made within the first or second year, equivalent appointments
may extend for two additional years - to a total of five
years. The three colleges would undertake to maintain
appointments in the Asian and African fields after the con
elusion of the program.
3)

For occasional expansion of course offerings or for the
purpose of variety in course offerings, a faculty member of
a neighboring university or college may be brought in as
visiting professor for a course or for special lectures.

4)

In addition, it is hoped that, with more Asia and Africa
"in the air," faculty members who do not offer area specializing courses will, nevertheless, find occasion to
make use of Asian and African materials in their teaching.

5)

It is expected that interest in one or the other area will
be reflected in other ways, For example, special Asian or
African materials could be made available to instructors
in any discipline, special lectures, art exhibits, etc.

(1.:213Farn, Coordination
6)

There will be a Three-College Non-Western Studies Committee,
composed of one faculty member from each college. This
committee will prepare the detailed application for foundation
or other funds, coordinate and facilitate the programs in the
three colleges, evaluate the effectiveness of the whole program, and make recommendations to the faculties for changes
and continuation.

-10-
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7) in each college, a faculty member would be appointed as
director of its part of the program. He would also serve
as chairman of an African studies committee or Asian studies
committee which would provide general direetion of that
colleges share of the total prog,ram© Two colleges concentrating on the same area may choose to have a joint studies
committee and/or a joint director°
hiticas kaalag2 0
8) It is expected that there will be no provision for majoring
in either Asian studies or African studies. Instead the
individual courses would count toward a major within the
regular subject-matter departments. Students would elect
additional work on Asia or Africa from other departments so
as to attain a fairly strong subsidiary interest in the
geographical area in addition to their major in a subjeotmatter diecipline.
If it is deemed desirable to show special acknowledgment
of this minor area specialisationp a minimum progsam
may be defined for award of a certificate upon graduation.
9) instruction in languages of the areas concerned would not be
undertaken. Some of these would be available at the
University of Pennsylvania, It seems unwise to encourage
undergraduates to study an Indian or Chinese or African,
language until they are fairly definite of their commitment
to the field. This is unlikely to come before the beginning
of the junior year s when they have too little time to in
a language competence before graduation. It is suggested
that 9 instead of offering language instruction 9 we establish
a small number of scholarships to enable selected students
to attend an intensive summer language program at one of the
university centers° (This could be followed up 9 if desired 9
during the school year in afternoon courses offered at the
University of Pennsylvania.) Some students might take
advantage of the Princeton junior year concentrating on a
foreign language and vulture°
Libraries
10) Library facilities for such programs become extremely important° As an example of the expense of providing adequate
library facilities v Horace Poleman 9 Director of the South
Asian section of the Library of Congress, has worked up
information on what he considers to be a minimum undergraduate South Asian collection. This includes 5000 basic
volumes to start with at a cost of about $15000. He
estimates that about 30 journals and newspapers should. be
taken currently and that 150 volumes per year should be
added to the collection at a cost of about $800 per year.

-

11

-
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Thus * the cost of his minimum South Asian collection is about
the same as adding another departmental collection (At the
present time r each of our libraries has roughly one-half this
number of basic volumes on Asia, but none of the libraries
takes more than one-third the minimum number of journals he
suggests.) Our committee proposes that each of the three
libraries have available at the beginning of its -program a
fund of $10000 in order to round out a basic collections
2222,1kTrapliag
11) In order to encourage faculty members already at our institutions to take part in this program 9 the committee recommends that with foundation. support each institution make
available two faculty fellowships for one year of area
study at a graduate center° We feel thrit the Ford Foundation
would be particularly receptive to such a proposal since this
would be a natural next step beyond the program we have already
undertakei4 Such a fellowship should cover the cost of a
summer and en academic year at a graduate institution followed
by a summer of travel and study in the area0

.:§tadzaji,
12) The three colleges jointly should apply for Foundation support
for this Non-Western Studies Program for three years as a
minimum. The following budget projections assume a three-year
program,

3

(a) One-third salary for 2 people in each of the three
colleges on the basis of $12 9 000 for a full-time
equiomient per
(b) Library fund of $10000 for each institution •..•.. 30000
It would he understood that each of the three
colleges would absorb under their regular
library budgets approximately $800 per year
for Asian and African studies acquisitions°
(c) Faculty fellowships for graduate study and
travel on Asian and African studies p 2 for
each tastitution @ $12000 iO.OWVOZCS*4.11.44.)40,VOQO 72000
Travel allowances @ G20 3 O ?,,9.n),:loPte,74‹*0.Y,COCOPOUO 12-000
(d) Scholarships for students to undertake intensive summer language study„ 10 scholarships
of !APO° each for 3 years a
. • *0.4)00419*"04
TOTAL for 3 years
(extendable to 5)

$216y000
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It is assumed that the colleges will carry on equivalent,
programs; hence funds will be distributed equally.

Three College tion-Western Studies Committee
Melville Kennedy
Howard Tear
Willis Weatherford

November 16, 1964
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Appendix II/. PROGRAMS FOR DISADVANTAGED FACULTY AND STUDENTS
It was more than half a century ago that Haverford began to attract graduates
of the weaker Quaker colleges for a year's extra work. These colleges were so weak
that some of their graduates, even the more able ones, would have had trouble in
the graduate programs of good. universities. Haverford offered them a year, during
Which they could, improve their education so that their chances of successful graduate
study were increased. Haverford gave a second Bachelor's Degree to these people
at the end of a successful year. A good many people who, subsequently, became quite
distinguished, went through this program.
Later, in the twenties and thirties, the College gave a Master's Degree instead
of a Bachelor's Degree, to such people and, especially during the thirties people -from colleges other than the Quaker colleges came for such work. Occasionally, people
came to do graduate work for reasons other than repair of inadequate preparation,
but most of our "graduate students" were of this sort.
-

During World War II we devoted our resources available for graduate work to the
"relief and reconstruction" units and, a little later, we had the program in "social
= and technical assistance". In any case, the weaker Quaker colleges had become stronger
so that their good graduates were able to get to graduate schools without taking extra
time and, as we all know, in recent years there has been no graduate program worthy
of the name.
With this experience in mind, it is proposed that Haverford establish a program,
or programs, to try to help students from other colleges, especially but not exclusively,
from Negro colleges in the South, whose educational opportunities have been limited,
Of equal importance would be programs of assistance to Faculty members from similar
colleges.
Tougaloo College has a formal relationship with Brown University, with substantial
financial outside support. Included in the program, but only a small part of the whole,
is a plan for a post-baccalaureate year, not necessarily leading to a degree, for
Tougaloo graduates at Brown. There are, however, lots of other Negro colleges, not
favored with such an affiliation. We should keep in touch with the program at Tougaloo
and with others, so as to profit from their experience.
-

The ablest Negro high school graduates in the South, if properly motivated,, are
likely to be snapped up by the Ivy League colleges, and others, with substantial
scholarships. Less outstanding high school students, who nonetheless are pretty well
qualified, are likely to go to places like Fisk, or to one of the schools in the
Atlanta University group. Many of the rest go to the state-supported Negro schools
and to the private Negro colleges, of which there are quite a number. And then there
are large numbers, of course, who never think of going to college at all.
There are several programs under way to try to salvage able high school students
for a college education. These are worthy efforts, but the present proposal is for
something different.
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Among the students at weaker colleges, there are certainly some who have the
ability to succeed in graduate study and who, if educated through the Ph.D. level,
could make major contributions through scholarship, either in the South or elsewhere.
At many of these colleges there are students who have been culturally deprived
and who are really not ready for college work when they begin. It is for the beat
of these that we might be able to make a contribution. At such colleges a large
proportion of the freshman class is taking some, or even most, of their work at a
sub-college level - remedial work, some of which is without college credit. By
going to summer school they are able to make up such credits and finish four years
after they enter. But, actually, only about three years of this work can be said
to be of college level, and some of that is of a pretty low order. Such people,
therefore, get their Bachelor's Degree without really having what is commonly
regarded as a college education. Among them are some who have considerable
intellectual capacity and who could well go on to advanced work. At the time
of graduating from college, however, they are not ready for graduate work. We
propose a program, including in most cases a post-baccalaureate year here at
Haverford, to aid such students.
In the long run, it is not a good thing to take the ablest Negro youth aiay
from their communities. It would certainly be disastrous for colleges like these,
if their best students were taken away from them for the senior or for the junior
and senior years. We should not think of raiding these schools for their best
students. The problem would be to motivate them to take, after graduation, an
extra year at an institution like Haverford, in order to be prepared to meet
the competition in a good graduate school.
Simply establishing a program of a post-baccalaureate year, after which the
student would go on to graduate school, might be unnecessarily inflexible. Summer
programs couldbe added which might be of value and which could act as an incentive

for taking the extra year after graduation. We propose, therefore, the establishment of a summer program here at Haverford, at which students from these schools
would be welcome to gain a new experience and to fill in the important gaps in
their education. We are not suggesting a summer school with multiple offerings.
In any one summer the variety of what is offered would be very limited, the actual
choice depending upon dell/Fled, or need, as well as we could estimate it, and on the
availability of teaching resources.
A student might come in the summer after his sophomore year and then return
to his own college. He might come for the first time after his junior year and
then return. He might spend both summers here or even more. The maximum would
be for a student at one of these colleges to spend here the summer after his
sophomore year, the summer after his junior year, the summer after his senior
year, a post-baccalaureate year and the summer after that, before going on to
a first-rate university. As a minimum, one summer might be helpful in making
it possible for such a student to go to a good university and succeed. Included
in such a program would be not only persona who are interested in academic graduate
work but also some who hope to enter professional school. For example, a student
who wanted to go to medical school from one of these colleges might find that
taking some of our work in biology during the regular winter term, would make it
possible for him to meet the competition in a first-rate medical school.
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-15Substantial sums would be needed for the financial support of these programs.
If the Faculty approves these proposals in principle, a budget should be drawn
up and an appeal for funds should be made to one or more foundations. Few, if any,
of the people we would want to attract could contribute more than a token amount
to the cost of this part of their education. The budget should include scholarship funds for several students for the post-baccalaureate year, and full support

for whatever summer programs are developed. Teachers for the summer courses
would include some from other institutions and some volunteers from our own
Faculty, all of whom would have to be paid. A project of this magnitude cannot
be directed by our present administrative staff; substantial funds for administration, including recruitment, would have to be included.
The underprivileged are not limited to Negroes in the South. These programs
should be open to others, as appropriate. Negroes from close at hand should be
welcomed. It would be particularly important to include some white students,
partly for their sakes, partly because a program limited to Negroes would be
unsatisfactory for them. An effort might well be made to include some American
Indians, a group for whom Friends traditionally have felt, and expressed, concern.
A further contribution which we could make, designed to expand our influence,
would be to promote the further education of Faculty members from these colleges.
Such a program would be just as important as one for students. Summer institutes,
perhaps patterned after the jnstitutes for high school teachers now supported by
the National Science Foundation, might be provided in a variety of fields not only in the natural sciences - if financial support could be found and if
members of our own Faculty were willing 4o volunteer to participate. These
institutes would differ from ordinary summer schools in that they would emphasize
effective ways of presenting material, in addition to the material itself. A
program making use of our experience in Freshman English is an obvious example.
Two points should be repeated; no Faculty member should be subjected to any
pressures to participate in any summer activity of the sort proposed here, and
any such activity should be separately compensated.
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-16V. A note to the faculty on NaSters prOgrams.

The pages above would be for the general publics Clearly, however, the relation of these proposals to previous faculty discuc3sidu
over several years needs to be explained. This note from the•Educational Policy Committee to the Haverford faculty hasthat aim®
It is our judgment that on the whole„ the faculty is not in a
favor of our organizing a program to train MeA. students. at presedt.

The purposes:et anliaA0 program Tarelaudable and understandable:
1) It would permit us to teach material going beyond what is in our
advanced courses,
2) It would enable the College to qualify for special outside support,
and
3) The instruction could easily link up with our own research.
However a number of other considerations seem to us decisive:

1) The present faculty, plus Some additions, will be fully occupied
teaching 700 undergraduates. Still ft:ther additions, to permit
us to teach M.A. candidates, do not seem justified.
We are unlikely to attract students as good as our undergraduates.
Taking a few good ones, with unusual aeeds, would prove to be very
expensive in terms of our own time
-

We seriously considered proposing that M.A.s be awarded for outstanding
completion of ur regular program, since:
1) Our best students go as far as some M.A. programs would take them,
2) We might thus be eligible for greater

nu

support, and

3) Graduate schools might in effect grant advance placement credits
to our students, thus saving them time toward a Ph.D.
On reflection, however, it seemed best not to propose this, since:
1) It would obscure the meaning of the various grades of honors with
which students now graduate,
2) We may well be able to work out department by department, advance
placement arrangemente with particular graduate echools, but they
are not likely to be furthered simply by our use of the M.Ae label,
and
A strong and widely respected B.A. seems likely to serve our graduates better than would a puzzling and dubious M.A. label.
The College retains, of course, its right by charter to grant the
degree and can continue to give postgraduate training to occasional
students where circumstances justify it.
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16 November 1564
The matters touched on in this report do not, of course, exhaust
the problems confronting the college and the faculty. We have selected
three immediate steps as likely to command general agreement and as
attractive elements of a feasible program. Several other proposals
merit continued attention looking toward implementation in the future.
Basic internal matters like faculty teaching loads the role of
research, cooperation with Brynliawr faculty salaries and enlargement of the faculty are also very much on our agenda. A September 1564
memorandum from President Borton to the educational policy committee
makes it clear that salary increases have very high priority in administration thinking. We expect to examine relationships among teaching
load faculty expansion, salaries and Haverford-BrynMawr coordination
this winter with a view to bringing recommendations to the faculty
next upring.
;

;

;

;

;

;
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MEMORANDUM
October 15 9 1964
To:
All faculty
From:
Educational policy committee; H. Hunter
Subject: Progress report
The educational policy committee has been discussing ways to
fit together some of the proposals before us so that we oan bring
you a coherent and exciting program. It looks now as though
there will be two headings under which specific projects will
fall: (1) new dimensions of a liberal education s and (2) individual
growth toward responsibility.
The following diagram is a crude first step illustrating a way

of bringing together some concepts of special student sprograms
with some concepts of graduate work,' Your prompt comments are
earnestly requested.
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From; Computer Committee
Pe: Educational Program of Computer Center
The appointment of a Haverford Educational Director of the Computer
Center for part-time would make it possible for the Computer Center to offer
to the Haverford Faculty and student body the following opportunities for
learning about the computer facility for educational and research purposes.
The Educational Director would coordinate the following programs:
1. Instruction on the auxiliary equipment (key punch, sorter, reproducer,
and tabulator) will be givenany member of the faculty or student body
Who desires such instruction at the beginning of each month at times to
be announced at a later date. This instructional program must be successfully completed before a person will be allowed to use the auxiliary equipment
without supervision. Further details about this program will be made
available shortly. Mrs. Ple2h, Supervisor of the Center, Will offer this
instruction*

Introduction to the 1620 computer and programming. This course is part
of the Arts and Services Agram and serves as the principal means by Which
students from all Departments of the College can secure information and
supervised experience in using the 1620 computer.
Instruction for specific Departmental courses. At the request of a particular Department, the Educational Director would be able to participate for
about six to eight hours in any specific course of the Department that deals
with principles of computer analysis. Such participation may take the
form of introducing students to programming and preparing their research
by using examples of problems relevant to the course in,question, by deiton
strating how particular types of statistical or mathematical problems may
be programmed, etc.

4. Consultation to individual faculty and students about specific research
programs and problems* The Educational Director would have limited time
to be available to a student doing a research project for academic credit
or to a faculty member who needs assistance on a particular problem
involving unusual computer 'analyses.
The Computer Center would like to try this educational program for this
year to determine the best ways by which to offer its facilities to the
college communnity. Because of a limited budget, if the demand for the
program becomes too great, adjustments in the program may be necessary
later in the spring. The Committee has recommended to the President that
Mrs, Norma Johnson be apeointed as Educational Director.
The Committee would welcome your suggestions and advice after we have had
some experience with the operation of the program*
Thomas D'Andrea
Louis Green
Douglas Heath

Faculty of Haverford College

Special Meeting
Vice President Macintosh presiding

December 7, 1964
4:15 P. M.

Minute 1: Archibald Macintosh read a letter from the President addressed
to the Faculty requesting the Faculty to elect three persons
to participate in a committee entrusted with the responsibility
of finding a person for the new position of Academic Vice President or Provost. The president will chair the committee and
there will be representation from the Board of Managers as well
as the Faculty. A document describing the duties of the Academic
Vice President, taken from the minutes of the Board of Managers,
was read. Louis Green, one of the Faculty representatives on
the Board of Managers, added some remarks.
Minute 2: The Faculty elected Ariel Loewy, Francis Parker, and Craig
Thompson to serve on this committee.
Meeting adjourned 5:15 P. M.

Edwin B. Bronner
Secretary to the Faculty

Faculty of Haverford College

Regular Meeting
President Borton, presiding

December 10, 1964
4:15 P. M.

Minute 1: The minutes were approved as read.
Minute 2: Dean William Cadbury reported for the Academic Council:
(a) An ad hoc committee for an appointment in Chemistry has
been appointed, consisting of Alfred Diamant, chairman,
John Chesick, Harmon Dunathan, Ariel Loewy, and Harry
Pfund.
(b) An ad hoc committee for an appointment in Philosophy
has been named: Irving Finger, chairman, Douglas Heath,
Alfred Satterthwaite, Francis Parker, and Paul Desjardins.
Minute 3: Holland Hunter for the Educational Policy Committee presented
the revised copy of the document entitled, "The Case for
Haverford College" (see Annex 1). After some discussion this
document was approved by the Faculty with the expectation that
Appendix 1 (special student course programs) will go into
effect in the spring semester of 1965.
Minute 4: One provision
the creation
the Faculty,
the Advisers
new standing

of the document approved in Minute 3 calls for
of a new advisory board (a standing committee of
its name to be determined), and the abolition of
to Special Students. Terms of reference for the
committee will be prepared by Dean Cadbury.

Minute 5: Howard Teaf for the Committee on Faculty Compensation and
Medical Plans reported that additional progress had been
made on providing disability insurance.
Minute 6: Ralph Sargent for the Faculty Research and Study Committee
reported that nine research grants had been approved.
Minute 7: Harmon Dunathan reported for the Philips Program, Rhoads Fund,
and Distinguished Visitors Committee, and introduced a preliminary report to the Faculty (see Annex 2). He reported that
there was a surplus of $124,000 in the Philips Visitors Fund.
He asked the Faculty to approve of the new date of February 10,
1965 as the deadline for making applications for grants for the
academic year, 1965-66. The Faculty gave this approval. An
additional report will come from this committee in the near
future.
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Minute 8: Louis Green, one of the faculty representatives to the
Board of Managers, reported that there had been some
discussion of personnel changes and that there were
plans for a Financial Vice President in addition to
the Academic Vice President.
Minute 9: Louis Kosman, for the Advisers to Special Students, reported
that the committee was ready to be dissolved. The Faculty
approved of dissolving this committee and expressed thanks
to the members who have served on it.
Minute 10: The following minute had been prepared by some members of
the Faculty for consideration and the minute was approved
as follows:
The Faculty welcomes enthusiastically the Board's
decision to add an Academic Vice President or
Provost to the Administration.
The Faculty concurs in the feeling that immediate
efforts to find and appoint a strong person are
an essential part of the proposal.
The Faculty also recognizes that, while the search is
under way, temporary service as provost, or "acting
provost," by a present member of the Faculty may
become necessary.
Meeting adjourned 5:15 P. M.

Edwin B. Bronner
Secretary to the Faculty
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Haverford College

To:
From
Subject:

Decomber 7,. 1964
All Faculty
Educational Policy Committee
Material for Special Faculty Meeting (December 10)

The educational policy committee has been charged by the faculty
to work on different aspects of a curricular program which will make
full use of the opportunities offered by the expansion of the college.
We cannot deal with them all at once. The attached report, revised in
the light of discussion at the special faculty meeting of November 16 9
:proposes three immediate steps for faculty approval. We hope that
faculty approval on December 10 will enable the administration to
move ahead on them promptly.
Several other proposals appear to us to merit continued attention
looking toward possible implementation later on Moreover basic
internal matters like faculty teaching loads, the role of research
cooperation with Bryn Mawr, faculty salaries, and enlargement of the
faculty ; are also very much on our agenda. This winter we expect to
examine these and other facets of our academic program which will
affect the way we utilize the opportunities offered by expansion ; with
a view to bringing recommendations to the faculty next sprirg.

Holland Hunter, Chairman
Alfred Diamant
Ariel Loewy
Frank Parker
William Cadbury

Attachments:
1.

The Case for Haverford College

pp.

1-5

&

Appendix I- special student
course programs
.•

PP.

6 7

Appendix II three-college
non-Western studies program

pp.

8 - 11

Appendix 111 - programs for dieadvantaged faculty and students

pp. 12-14

3.
4.

-

-

ott4c

.

-1-

December 7, 1964

THE CASE FOR HAVERFORD COLLEGE
I. Introduction
The rapidly growing demand for places in college, and the in.
creasing claim on a limited supply of college teachers, now place
all colleges under great pressure to expand and to streamline their
operations. Haverford College, long committed to undergraduate ed.
ucation of the highest quality, together with a deep concern for the
growth of its students as individuals, is reacting in ways that will
meet its responsibilities while preserving its values. Over the next
decade, the student body will expand by some 56%, from 450 to 700
students, At the same time, through a number of coordinated changes
in educational methods, in the curriculum, and in use of college
facilities, the college will turn these pressures into opportunities
to strengthen its work.
The changes outlined below are designed to increase the
flexibility of individual student programs, raise the effectiveness of the facelty, and extend the influence of the college on
undergraduate education elsewhere, They seek to preserve attention to each student as an individual, to broaden the range and
depth of a contemporary liberal arts education, and to share
with other campuses the skills that have been developed here,
These major efforts will require major support, from a variety of
sources. What follows is a sketch of the case to be made for
such support.
Quaker education has always stressed the individual conscience
and judgment as the focus of the educational process. It is vitally
important that effective ways be found to bring more students under
a small faculty of 'skilled teachers employing this tradition. But
if the individual is not to disappear in the mass, new methods are
reovired'to tailor his instruction to his individual needs, By the
same token, new arrangements are called for to permit maximum
effectiveness in the use of faculty members whose training and
experience with small-group teaching of diligent students makes
them a scarce national resource. Moreover the influence of such
teaching need not be confined to one campus. Other small colleges,
for example, could send faculty members for summer institutes, or
small groups of students for supplementary work, to be exposed to
Haverfordts materials and methods.
Ile individual gEowth in a crowded world
Several recent developments require and permit us to increase
the flexibility of the conventional four-year liberal arts under7
graduate program. A quarter of our entering class now comes with
advanced placement credits. Where not long ago the entering class
was less than 100 freshmen, whose individual strengths and weaknesses had to be learaed by the faculty, there soon will be more
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than 150, Moreover, their diversity of backgrounds is steadily
increasing. The Challenge is to provide for the individual growth
of these diverse young men, even as their numbers increase. We
must be ready to experiment with imaginative programs, fitted to
the minds and purposes of a very wide range of individuals, while
assuring coherence and discipline in the work of each student.
To the extent that time can be saved in the long process of
education from kindergarten through graduate school, more room
will be available for more students at any given institution over
a given period of time. For that 70 percent of Haverfordts grad
uates who go on to advanced training, any time saved will be .
particularly valuable as an addition to their productive oareerse It
will therefore be Haverfordls policy to graduate cacti etudent as
soon as he is ready, in both his studies and his degree of maturity,
for the next stage in his life. There may be an occasional student •
who uses five years to get a Haverford degree. A small minority
will be ready after three years. Probably at least three-quarters
of our students will continue to take four years, For these reasons
the College is establishing new procedures for encouraging the
growth toward maturity of diverse individuals.
The system of individual Faculty advisers now in effect will
continue. A special Faculty Board, with the Dean of the College
as executive secretary, will review all student records and will
have the responsibility and the authority to approve variations,
wherever appropriate, on the usual program,

.3.

December 7, 3964

WverfOrd College
IlluStrations of possible special student Course progrsm8

Years at the CCliege
3rd

let

4th

5th

a) Usual program
b) Advanced placement,
enriched progrea
c) Double major, good
student
d) Student with reduced
course load
Advanced placement,
mature student
f) Accelerated student,
extra courses or
ner projects

i

________________________I

L

Double major, normal
Student
Suitch of major

1

1) Slog adjuster
j) Usual transfer student.
It) Special students,
disadvantaged

The fotr-year programs a through (Dare likely to account for around
8O of all student programs.

with B.A.
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III NeW dimensions of a liberal education:
9

ftrem..... Me..........71.71616."

NY. 4411n111.1111TAA*0

A liberal arts education has long been thought of as giving
a broad perspective, over time and space, on manes experience.
During the last generation the scope of the needed perspeotivo
has enormously widaned, Now a balanced perspective on mants
heritage requires attention to the whole world* Recognizing
this, Haverford has joined with Bryn Mawr and Swarthmore in
two major efforts since 1949 to broaden our view. The first
added notably to our strength in Russian affairs; the second
was focused on China and India. Library holdings were increased
and faculty competence was strengthened. On the basis of this
three-college cooperative experience, we now plan a further step.
Our next stage will involve several faculty appointments
and several new regular courses giving attention to Asian and
African aspects of several disciplines. Special area programs
are not contemplated. Nevertheless, undergraduates will now be
able to incorporate in their perspectives appropriate attention
to non-Western literature, religion, philosophy, history, and
contemporary problems. Details of the program are set forth in
Appendix I/.

Iv. ishalLaz

the C llegefe influence:

A small college hopes to influence society through the
lives of its graduates. Haverfoxd alumni, expressing in their
lives the ideals and principles of the Society of Friends, have
long justified the painstaking efforts of all who serve the
College. Now the times require more. As Haverford grows
stronger, she can try to work with other small colleges as
they too grow stronger. Perhaps our experience in reaching
individual minds and consciences will prove useful in other
small colleges* As disadvantaged students and institutions
begin a rapid advance, there may be a useful role for Haverford
to play.
Careful investigatien suggests that summer institutes for
faCtlty members fret colleges with educationally-deprived
students, and special Summer programs forsomeof their students,
are both needed and feasible. Haverford now has outstanding
facilities for undergraduate instruction in biology, chemistry,
and physics, designed for a modernized teaching program, and
general facilities for first-class undergraduate training in any
of the humanities and social sciences, The College could therefore.
provide a Friendly setting for several summer programs.• They would
use cretside faculty, together with a few volunteers from the
Haverford faculty, who would be separately compensated. A careful
experimental effort would require the direction of a full-time,
year-round administrator to keep in touch with similar efforts
elsewhere, to recruit students and faculty, and tp provide informed
evaluations of our results. We visualize both training institutes
.
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where faculty members from disadvantaged institutions would get
new material and other, supplemental sessions, for college
students between their sophomore and junior years, junior and
senior years, or immediately after graduation.
Another way of multiplying the College's influence involves
bringing ten or twenty promising graduates of disadvantage institutions here for a year of further preparation on the way to a
first-class graduate school. Similar procedures have worked
well in past Haverford experience; there is every reason to
think that an important current need could now be met this way.
Students would receive a certificate and strong boost toward'
realising their full potentials. Some of these students might
already have had a summer or two of supplementary work here.
It is important to note, however l that they would be left in
their home institutions to enliven its classrooms for four
years.
Many of the students participating, after completing
graduate school, would enter the teaching profession, and of
these, many would return to the kinds of communities from
which they came.
Such a program would help with the critical problem. of an
impending shortage of college teachers by adding to the supply
some well-trained and able people utm would otherwise have
atopped their education too soon.
Further discussion of this proposal is contained, in
Appendix Illo
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ACADEMIC FLEXIBILITY
.<1...410.441460teMMOMor

Power to act on requests for exceptions to any of the academic regulations
is in the hands of a standing committee of the faculty, called the Advisory Board,
which consists of three faculty members and the Dean of the College. Before granting an exception, the Board will secure approval from the student's Major Supervisor
or, if the student is an underclassman, from his Advisor and from the chairman of
the department in which he proposes to major. Any student who believes that a
special course program would promote his best intellectual development, is invited
to present a proposal to this group. Students with exceptional abilities or exceptional preparation or both (including especially those students who enter with
several credits from the Advanced Placement Program) are encouraged to consider
whether a program out of the ordinary may help them to make the most of their
opportunities. The College suggests consideration of the following, as examples
of special programs which might be followed:
Enrichment and Indemsknt Study: Students with outstanding records who have
the approval of the appropriate departmental chairman or chairmen, and the Advisory
Board, may depart from the usual course patterns. Three examples follow:
(a) A student admitted to the Thesis Lam may enroll in his senior
year in as few as three courses, and will complete a thesis based
on independent work.
(b) A student admitted to an Lat2a2poostmental Pram must first have
been accepted as an Interdepartmental Major (the two departments need
not be in the same division). His program, which may include a reduced
course load and a thesis, as in (a) above, will also include some
advanced independent work relating to both departments.
(c) A student admitted to a Concentrated Program will be permitted-more
than the usual amount of concentration, taking in each of two or three
of his last four semesters, two double credit courses in his major
field, or a closely related field, and one other course.
Students who meet the standards set by departments for Honors, may be granted
departmental or interdepartmental Honors for these programs.
Graduation in less than Fipht Haverford Semesters: Students with extra
credits, gained from the Advanced Placement Program, summer school, or carrying an
overload, or from some combination of these, may be able to finish requirements
for the Haverford degree in less than the normal four years. Other students may
obtain credit for a year's work under either the Junior Year Abroad or the Junior
Year Language Programs. Such students, like transfer students, may graduate
fr's after fewer than eight semesters at Haverford, but with the usual forty course
credits.
-
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Sufficiently mature students, if they possess outstanding ability or are
judged to have legitimate reason for special consideration, may be allowed to
graduate without necessarily accumulating all of the credits normally required.
The Advisory Board may approve an individual student course program for graduation
with fewer than the usual. number of courses. Three examples of possible programs
are
(a) Graduation After Three Years: A student who has done consistently good
work and who, by the beginning of his second year at Haverford, has
credit for fifteen or more courses, may request permission to graduate
after only two more years at the college. If such permission is granted,
it will be with the proviso that he must maintain a very high level of
performance and, to help assure sufficient breadth in his program, he
must not only meet the usual limited elective and minimum departmental
requirements, but must study for four consecutive semesters some subject
(or meaningful combination of subjects) outside of the divie!ion in which
his major department lies. His continuation in this program is subject
to review, before he enters his senior year, by the Advisory Board and
by his Major Supervisor.
(b) A Term Atm from Haverford: There may be occasion when a students
needs are best served by studying or serving elsewhere for a time,
without gaining formal academic credit, as he would if he were in a
program like "Junior Year Abroad". A student accepted into the "term
away" program must meet all departmental and limited elective requirements, and must successfully complete a total of seven semesters at
Haverford and at least one semester elsewhere (or six at Haverford,
and two or more elsewhere) engaged in a program (academic, service to
,- others, gainful employment, etc,) approved in advance by the Advisory
Board and by his Major Supervisor, and evaluated by them after completion.
,

(c) ReduceA Course Load: The five-course plan in effect at Haverford helps
to assure that diversity which is an important part of a liberal
education. There may, however, be students who could profit by
carrying fewer than five courses each semester. The Advisory Board
is authorized to permit some students, where good reason can be shown,
to omit one of their five courses.
Graduation in More than asht Haverford Semesters: Although most students are
expected to graduate in four academic years, some, as indicated above, may take less,
and some may be permitted to take more. The Advisory Board may permit some students
to remain at Haverford for a fifth year Examples would include students with
physical handicaps which prevented them from carrying a full load, students who
change their goals or who have aspirations (such as a double major) for which
more than four years might be required, and students who wish to take, simultaneously
with their work at Haverford, part-time work elsewhere (such as journalism, design,
etc.) for which academic credit at. Haverford is not appropriate.

-0-
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Appendix II. A mama for aTI
..mt.W
.. .212 Asian and African studies
proem*
Member of the Three-College Committee on NoneWestern Studies
strongly identify themselves with the central findings of recent studies
of American liberal education in relation to world affairs* (We refer
particularly to the Merril Committee Report, The gaLci2Esm and World
Affairs published in 1960, The Nason Committeg kidifTTE6 667212 and
76711 Xffairs published in 1964, and a series of StudiearZT DhaversIges
MUTOFIZMairs sponsored by the American Council on Education.)
These findings uniformly stress the need to reassess conventional values
and strategies in our college curricula and to initiate fundamental
changes to cope more adequately with our unprecedented confrontation
of emerging and still unfamiliar cultures. Because the Committee is
convinced that our colleges are providing their students a liberal edue
cation that is significantly less than liberal in certain critical areas
and that swiftly changing conditions in the world convince us more
pointedly of these shortcomings almost day by day, it is urgently submitting a proposal for strengthened work in nonoWestern studies.
-

-

-

.

Each of the colleges has long held substantial interests in non
Western areas, particularly Asia., In recent years additional attention
has increasjngly been given to underdeveloped and emergent nations
mainly in Southeast Asia and Africa. These concerns have reflected
principally the deepening research interests and special overseas assign.
merits of individual faculty and have been stimulated by faculty seminars
on Asia recently conducted under a Ford Foundation grant. The purpose
of this proposal is to foster and enlarge these interests and to organize
them into a program that will he commensurate with the student& need to
understand, to appreciate, and to make intelligent judgments about the
modern world. The proposal is designed to supplement existing non-.Western
courses, first, by diversifying both specialized competence and course
work in Asian and African cultures; second, to encourage faculty with
Western interests to enrich their specializations with the aid of one.
year grants for intensive study of some facet of non.4Western cultures
related to their specialties; and third, to bring library holdings up
to the level required for an acceptable standard of undergraduate training
in the major non-Western areas.
.

Progrmn for an Expanded Curriculue

IMPAM.C11*•••

'maw.

womom...1.21.8.*gresvenq

1) Each college would undertake to give special attention either
to Asia or to Africa, or to a particular country or group of countries
in one of those areas. It is expected that Bryn Mawr and Swarthmore
would concentrate on Asia, Haverford on Africa.

r

2) Each college would appoint to the regular departmental staffs
two persons who would be distinguished by having strong Asian or
African specialization withintheir disciplines. Each of these persons
would teach two or possibly three one. semester courses within the
African or Asian field, possibly one of them not in his own college.
The committee recommends that,

G4041s
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where applicable, there be. an agreement between the colleges that
these appointees would be on more or less permanent part-time loan
to one of the other inetitutions to fulfill these teaching assign.
ments.
The Departments in which such appointments might be made include
History, Political Science, Economics, Sociology, Anthropology,
Philosophy,. Religion, and Literature.
Naturally the three colleges would wish to spread these appointments
among several departments. Under such an arrangement each college
could offer four one-semester courses within as many disciplines re.
lated to Asia or Africa. Courses offered in these areas would reflect
the disciplinary and geographical interests of particular faculty
members in each of the colleges* Some of these courses might be interdisciplinary seminars° Courses would, of course, be open to any of
the three colleges°
.

This program is projected on a basis of three hill years* However,
it is foreseen that there would be difficulty in securing people with
the desired qualifications, both disciplinary and regional, and that
the program therefore could not start "full blown. So it is provided that to the extent that appointments within the program cannot
be made within the first or second year, equivalent appointments may
extend for two additional years . to a total of five years. The
three colleges would undertake to maintain appointments in the Asian
and African fields after the conclusion of the program.
3) For occasional expansion of course offerings or for the purpose of variety in course offerings, a faculty member of a neighboring
university or college may be brought in as visiting professor for a
course or for special lectures.
In addition, it is hoped that, with more Asia and Africa "in
the air," faculty members who do not offer area-specialising courses
will ' nevertheless, find occasion to make use of Asian and African
materials in their teaching.
5) It is expected that interest in one or the other area will
be reflected in other ways e For example, special Asian or African
materials could be made available to instructors in any discipline,
Special lectures, art exhibits, etc.
Ssagm Coordination
6) A Three-College Non-Western Studies Camittee, comprising one
faculty member from each college, will coordinate and expedite the programs in the three•colleges e will frequently reconsider and evaluate
the entire program, and will recommend modifications to the faculties
that will improve and enhance its effect. A faculty member* will be
* preferably
•
a member of the Three-College Committee. At the outeet a
the appointment should probably be regarded as a rotating aseignment.
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released part time as Director of the entire program, to ensure efficient
coordination and to give prompt effect to decisions of the Committee in
charge* His responsibilities would not include such academic matters as
weighing academic credits , determining course contents, and so on.
:

7) On each campus, the respective member of the Three-College
Committee 'sill chair a committee of his can colleagues which will direct
the participation of his college in the total program.

Mai °r8 P .2
1 ,11,24Ca
8) It is expected that there will be no provision for majoring in
either Asian studies or African studies, Instead the individual courses
would count toward a major within the regular subject-matter departments*
Students would elect additional work on Asia or Africa from other departments so as to attain a fairly strong subsidiary interest in the gea
ographical area in addition to their major in a snbject.matter
If it is deemed desirable to show special acknowledgment of this minor
area specialization, a minimum program may be defined for award of a
certificate upon graduation.
:

•

9) Instruction in languages of the areas concerned would not be
undertaken. Some of these would be available at the University of
Pennsylvania. It seems unwise to encourage undergraduates to study an
Indian or Chinese or African language until they are fairly definite
of their commitment to the field. This is unlikely to come before the
beginning of the junior year when they have too little time to gain
a language competence before graduation. It is suggested that, instead
of offering language instruction, we establish a small number of scholar.
ships to enable selected students to attend an intensive summer language
program at one of the university centers* (This could be followed up
if desired, during the school year in afternoon courses offered at the
University of Pennsylvania,) Some students might take advantage of the
Princeton junior year concentrating on a foreign language and culture.
:

:

Libraries
10) Library facilities for such programs become extremely inportamt,
As an example of the expense of providing adequate library facilities,
Horace Poleman Director of the South Asian section of the Library of
:

Congress, has worked up information on what he considers to be a minimum undergraduate South Asian collection. This includes 3,000 basic
volumes to start with at a cost of about $15 000. He estimates that
about 30 journals and newspapers should be taken currently and that
150 volumes per year should be added to the collection at a cost of
about $800 per year. Thus the cost of his minim= South Asian col.
lection is about the same as adding another departmental collection*
(At the present time, each of our libraries has roughly one.half this
number of basic volumes on Asia, but none of the libraries takes more
than one-third the minimum number of journals he suggests) Our
committee proposes that each of the three libraries have available at
:

:
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the beginning of its program a fund of $10,000 in order to round out a
basic collectien.
EXperience with similar program has indicated the necessity of pro.
viding special funds for library staff and expenses in acquiring and
accessioning special collections such as are here proposed. This cost
is estimated at 25 pertent, or $2,500 per college.
Faculty Training
12) In order to encourage faculty members already at our insti.
tutions to take part in this program the comMittee recommends that
with foundation support each institution make available two faculty
fellowship's for one year of area study at a graduate center. We feel
that the Ford'Peundation would be particularly receptive to such a
proposal since this would be a natural next step beyond the program
we have already undertaken. Such a fellowship should cover the cost
of a summer and an academic year at a graduate institution followed
71# a suemer of travel and study in the area.
'

.

.

et
12) The three colleges jointly should apply for Foundation support
for this NoreJgestern Studies Program for three years as a minimum*
The following budget projections assume a three....year program.
(a) One-third Ss1ai7 for 2 people in each of the three
colleges on the basis of $12,000 for a full-time equiva.
lentperyear4uto•of044,400000000000wq

One-third salary of a faculty member to serve as
administrator...... * ow* •04o4iroso

*

(b) Library fund of $12,500 for each institution
Book purchases $10,000; acquisition expense $2,500

.0..00

**

Go

3,000

379500

It would be understood that each of the three colleges
would absorb under their regular library budgets approxi.
mateIy . $800 per year for Asian and African studies
acquisitions*
(c) Faculty fellowships for graduate study nrd travel
on Asian and African studies, 2 for each institution
at $12,000* * , 000 A 00* 0 0 0 0
0000 72,000
0
A A 4 120000
. 0 0
Travel allowances at $2,000 each.
0

000

0,0

( 1) Scholarships for students to undertake intensive
ennmer language study, 10 scholarships of $1,000 each
30 000
*00a# 09
for 3 years. .
oosay* *99• *
$22o, 500
TOTAL for 3 years
(extendable to 5)
it is assumed that the colleges will carry on equivalent programs;
hence funds will be distributed equally.
-
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Appendix III. PROGRAMS FOR DISADVANTAGED FAGuLTY AND STUDENTS
It was more than half a century ago that Haverford began to
attract graduates of the weaker Quaker colleges for a year's extra
work. These colleges were so weak that some of their graduates,
even the more able ones,would have had trouble in the graduate
programs of good universities. Haverford offered them a year,
during which they could improve their education so that their
chances of successful graduate study were increased. Haverford
gave a second Bachelor's Degree to these people at the end of a
successful year. A good many people who, subsequently, became
quite distinguished, went through this program.
Later, in the twenties and thirties, the College gave a
Master's Degree instead of a Bachelor's Degree to such people
and, especially during the thirties, people from colleges other
than the Quaker colleges came for such work. Occasionally,
people came to do graduate work for reasons other than repair of
inadequate preparation, but most of our "graduate students" were
of this sort.
During World War II we devoted our resources available for
graduate work to the "relief and reconstruction" units and, a
little later, we had the program in "social and technical assistance °
In any case, the weaker Quaker colleges had become stronger so that
their good graduates were able to get to graduate schools without
taking extra time and, as we all know, in recent years there has
been no graduate program worthy of the name.
With this experience in mind, it is proposed that Haverford
establish a program, or programs, to try to help students from
other colleges, especially but not exclusively, from Negro colleges
in the South, whose educational opportunities have been limited.
Of equal importance would be programs of assistance to Faculty
members from similar college.
Tougaloo College has a formal relationship with Brown University,
with substantial financial outside support. Included in the program,
but only a small part of the Whole, is a plan for a post-baccalaureate
year, not necessarily leading to a degree, for Tougaloo graduates. at
Brown. There are, however, lots of other Negro colleges, not favored
with such an affiliation, We should keep in touch with the program at
Tougaloo and with others, so as to profit from their experience.

The ablest Negro high school graduates in the South, if properly
motivated, are likely to be snapped up by the ley League colleges, and.
others, with substantial scholarships. Less outstanding high school
students, who nonetheless are pretty Well qualified, are likely to go
to places like Fisk,. or to one of the schools in the Atlanta University
group, llany of the rest go to the state-supported Negro schools and
to the private Negro colleges, of which there are quite a number.
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And then there are large numbers, of course, who never think of
going to college at all.
There are several programs under way to try to salvage able
high school students for a college education. These are worthy
efforts, but the present proposal is for something different.
Among the students at weaker colleges, there are certainly
some who have the ability to succeed in graduate study and who,
if educated through the Ph.D. level, could make major contributions
through scholarship, either in the South or elsewhere.
At Many of these colleges there are students who have been
culturally deprived and who are really not ready for college work
when they begin. It is for the best of these that we might be
able to make a contribution. At such colleges a large proportion
of the freshman class is taking some, or even most, of their work
at a sub-college level remedial work,. some of which is without
college credit e By going to Bummer school they are able to make
up such credits and finish four years after they enter. But,
actually, only about three years of this work can be said to be
of college level, and some of that is of a pretty low order.
Such people, therefore, get their Bachelores Degree without
really having what is commonly regarded as a college educatien.
Among them are some who have considerable intellectual capacity
and who could well go on to advanced work. At the time of graduating
from college, however, they are not ready for graduate work. We propose a. program, including in most cases a post-baccalaureate year
here at Haverford, to aid such students,
In the long run, it is not a good thing to take the ablest
Negro youth away from their communities. It would certainly be
disastrous for colleges like these, if their best students were
taken away from them for the senior or for the junior and senior
years. We should not think of raiding these schools for their best
students. The problem would be to motivate them to take, after
graduation, an extra year at an institution like Haverford, in order
to be prepared to meet the competition in a good graduate school.
Simply establishing a program of a post-baccalaureate year,
after which the student would go on to graduate school, might be

unnecessarily inflexible. Summer programs could be added which
might be of value and which could act as an incentive for taking
the extra year after graduation. We propose, therefore, the
establishment of a summer program here at Haverford, at which
students from these schools would be welcome to gain a new experience and to fill in the important gaps in their education. We
are not suggesting a summer school with multiple offerings. In any
one summer the variety of what is offered would be very limited, the
actual choice depending upon demand, or need, as well as we could
estimate it, and on the availability of teaching resources.

-14-
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A student might come in the summer after his sophomore year
and then return to his own college. He might come for the first
time after his 'junior year and then return. He might spend both
summers here or even more. The maximum would be for a student at
one of these colleges to spend here the summer after his sophomore
year, the summer after his junior year the summer after his senior
year, a post-baccalaureate year and the summer after that, before
going on to a first-rate university. As a minimum one summer
might be helpful in making it possible for such a student to go
to a good university and succeed. Included in such a program
would be not only persons who are interested in academic graduate
work but also some who hope to enter professional school. For
example, a student who wanted to go to medical eohool from one of
these colleges might find that taking some of our work in bio/ogy
during the regular winter term, would make it possible for him to
meet the competition in a first-rate medical school. •
'

Substantial sums would be needed for the financial support of
these programs. If the Faculty approves these proposals in principle,
a budget should be drawn up and an appeal for funds should be made
to one or more foundations. Few, if any, of the people we would want
to attract could contribute more than a token amount to the cost of
this part of their education. The budget should include scholarship
funds for several students for the post-baccalaureate year, and full
support, including funds for summer library operation, for whatever
summer programs are developed. Teachers for the summer courses would
include some from other institutions and some volunteers from our own
Faculty, all of whom would have to be paid. A project of this magnitude cannot be directed by our present administrative staff; substantial funds for administration, including recruitment, would have to
be included.
The underprivileged are not limited to Negroes in the South.
These programs should be open to others, as appropriate. Negroes
from close at hand should be welcomed. It would be particularly
important to include some white students, partly for their sakes,
partly because a program limited to Negroes would be unsatisfactory
for theme An effort might well be made to include some American
Indians, a group for whom Friends traditionally have felt, and expressed, concern.

one
( '

A further contribution which we could make, designed to expand
our influence, would be to promote the further education of Faculty
members from these colleges. Such a program would be just as important as one for students. Summer institutes, perhaps patterned after
the institutes for high school teachers now supported by the National
Science Foundation, might he provided in a variety of fields - not
only in the natural sciences - if financial support could be found
and if members of our own Faculty were willing to volunteer to partio
ipate. These institutes would differ from ordinary summer schools
• in that they would emphasize effective ways of presenting material,
in addition to the material itself. A program making use of our
experience in Freshman English is an obvious example.

Ai, /4g /7'
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Philips Committee Preliminary Report
The Philips Committee met December 9th to consider
matters directly pertinent to the preparation of proposals
for the Philips Visitors Program in 1965-66. This preliminary report will reflect the Committees' thinking in two areas;
the uses of the Philips Visitor Program and the interpretation
of the "distinguished scientists and statesmen" clause of
the Will.
The Committee plans to give very thorough consideration
to possible uses for the surplus funds which have accumulated
in the Visitors program as well as reopening the question of
the percent allocation of the Philips fund. We welcome
suggestions on these points which will be the subjects of
recommendations brought to the faculty early next term,
A. Uses of the Philips Visitors Funds. trticle
Eleventh, part (b), of the last Will and Testament of W.
P. Philips reads: "bringing to the College distinguished
scientists or statesmen for a lecture or series of lectures,
for courses of instruction, for seminars, for research or
for other academic purposes ".
This statement of purpose, couched in very broad terms,
will allow for great variety within the visitors program.
The Committee feels that in recent years the program has
not made as imaginative use of the funds as possible under
the terms of the Will.
In preparing proposals for 1965-66 the Committee calls
particular attention to the following types of visit. These
do not of course exhaust tae possibilities for the program.
The Committee welcomes suggestions from the faculty for new
types of visits.

- 2 Visitqrs able to speak on a subject of general
interest to the whole College community. Although
the Collegecalendar should not be crowded with too
any such lectures, recent years have seen too
few talks for the general audience. One can
point to collection speakers on the Philips
Fund who have been excellent. (Pittendrigh, Wald).
2. A series of visitors whose lectures will constitute a course. This year's "Seminar on
Conflict Resolution" constitutes the first such
seminar at an interdepartmental level© In the
past several departments have offered courses
within the department given largely by Visitors.
3. A single visitor, in residence or commuting, who
gives a one or two semester curse at the College.
In the past this form of visit has been used to
enrich a department's offerings (Mathematics,
Biology), and is a valid and desirable use of the
Fund. On the other hand, a visitor who acts p.miigamily as a replacement for a faculty member on
leave by merely taking over his courses does not
in the Committee's opinion meet the intent of the
program.
4. A Visitor(s) lecturing in a field not represented
at the College. Since visitors are sponsored by
the various departments, few have represented fields
new to the College. Fascinating developments in
areas such as geochemistry, oceanography, meteorology,
paleo-biochemistry etc. might well be presented at
the College.
5.

A group of visitors may be invited to visit the
campus simultaneously. The College could easily

sponsor a conference on campus under the "other
academic purposes" clause of the Will.

6D In the past the Fund has been used to send groups
of students to other laboratories to participate
in seminars and to observe the work in progress
there.

7. In several cases visitors have held seminars primarily or exclusively for faculty members.

B. Interpretation of "Distinguished Scientists and
Statesmen".
The Committee has and will continue to discuss the nature
of the evidence which it needs to insure that adherence
to the terms of the Will cannot be challenged. The following
excerpts from past policy statements should serve as a guide

for next year's proposals. Note that the original policy
statement adopted by the Board of Managers quite explicitly
approved visitors "with extraordinary promise"...who are in
the "course of making creative contributions..
.".

Memorandum approved at Board. Meeting of September 21

9

1951.

The major emhasis should be upon distinguished
visitors who will contributtmaulangeaadaat=
I ook bey024that normally available from the
College Faculty or from the usual run of academic
visitors. It is the judgment of the Library
Committee that we should seek to select visitors
of extraordinary promise of accomplishment, whose
services have included activities other than
teachine who will be ablaI2210.ygaratllaa
13ev ezailaysaad.prgeralsor
months, and who are in course of making creative
contributions in their respective fields. We
should seek those who are arriving, as well as
those who had arrived some years ago. The 29,111s2
should favura eooleleitrtares_t_g_mmeltel
i.
ihos
some waz_to the work of members of the Fagallz s_hut
who bridee several fieldq a_t'aus hayiacimm
influence upon thinkinr of students and Faculty.
Letter from G. White to Committee, October 15, 1951.
"I should point out that our counsel advises
that no visitor can be chareed to the fund who
does not_gatigSzthlAafialtion of beine either
aAIDIaggiaA or_a_goientist. The term scientist"
is interpreted in its broadest sense to include
social scientists. However, counsel feels that
we are not authorized to bring neop_12,1_1 Ino are
aalaly scholars in the field of the humanities.
A man of the caliber of Thomas Mann or Albert
Schweitzer right be considered s a statesman,
but aman who is solely a teacher or a research
schgliALI112humaa14112yould in counsel s
,

221Alms_hq232124291.
Statement of H. livens, July, 1957.
"Confirming our telephone conversation today in
regard to the qualifications of those under consideration as Philips Visitors, especially those in the
field of Social Science, I am writing to say that
some within the field of Social Science would qualify
under the terms of the will but others would not. I
think, therefore, as stated in Archibald Macintosh's
memorandum of April 15, 1957, each case has to be
dealt with on its own basis. In other words, it is
not possible to say that merely because a candidate
is classified as a social scientist he is eligible
under the terms of the will which confines Philips
Visitors to distinguished scientists or statesmen'."

Statement on Philips Visitors, April 15, 1957. (A. Macintosh)
The following statement has been prepared for the guidance
of the Faculty in making proposals for Philips Visitors, and
for the guidance of the Philips Visitors Committee in recommending
proposals for the approval of the President.
1) The purpose of the Philips bequest is to make it
possible to invite to the College distinguished
scientists or statesmen for a lecture or series of
lectures, for courses of instruction, for seminars,
for research, or for other academic purposes.
Invitations normally should be extended only to
those who will contribute a breadth of experience
and outlook beyond that obtainable from the established routines of the College curriculum.
3) The work and interests of those invited should be
related to the work and interests of members of the
Faculty and student body, and to the general aims
of the Departments of instruction.
Insofar as it can be done, the experience and interests of the visitor should bridge several fields
of academic instruction so that the interlocking
nature of these fields will be re;ularly kept before
the College body. To this end, longer visits should
be considered as generally desirable,
4) The Faculty, in making proposals, should be conscious
of the fact that the individuals suggested must
satisfy the general requirements sat down in this
statement. Accordingly, members of the Faculty have
a responsibility for making a professional judgment
in this respect, and it will be considered their
duty to make proposals with this in mind.
5) Pocperience has shown that in many instances there
was no question of the qualifications of the proposed visitor under the terms of the Will. In
some cases a decision has been difficult. Counsel
for the College advises that it is impossible to
write a statement which will cover all possibilities

precisely. When there is any question whether the
qualifications of a proposed visitor bring him within
the category of "distinguished scientists or statesmen"
specified in the Will, a statement of his qualifications
should be submitted for consideration and decision.

The definition of "scientist" and " statesman" is not
so well supported by written precedent and seems to have
changed somewhat through the years. Current practice seems
to consider social scientists - "scientists" if their work
involves a quantitative treatment of data, and holders of
governmental office as "statesmen" if their position has been
one of policy-maAng. The Committee will attempt to arrive
at more precise definitions of these terms.
C. The Committee will publish a full financial report
of the Funds operation with its recommendations on the
Philips budget. The current large surplus fund is the result,
in part, or overcautious budgeting, since actual expenditures
have amounted to about 60% of authorized expenditures. To
form a more realistic budget policy, the Committee recommends
a trial period of 2-3 years during which time the Committee
will recommend those proposals which best meet the aims of
the program within a budget not to exceed 150% of the funds
available from that year's income. At the same time the
Committee will avoid scheduling a number of visitors in
excess of that appropriate to the size and stamina of the
College.
The Committee further recommends that a portion of the
surplus funds be used each year to enable the College to
invite persons who become available on short notice.
D. Since 1951, the Committees' consideration of proposals has come later each spring. We would like to )?evexise
this trend by calling for proposals by
Wednesday, Febram 10, 1300

The Committee will try to act on these proposals by February 24th.*
No mention has been made of the Rhoads Fund since the

operation of this fund is not in questiou. Although precise
budget figures are not yet available a sizeable surplus remained from last year's program.

Proposals under the Rhoads Visitors program should be
made by February, NA0
* The Committee again urges that departments prepare
alternatives to their first choices.
A.
R.
A.
R.
H.

Loewy
Sargent
Kosman
Lane
Dunathan

FACULTY OF HAVERFORD COLLEGE

Regular Meeting
President Borton, presiding

January 21, 1965
4:15 P. M.

Minute 1: The minutes of the previous meeting were approved as circulated.
Minute 2: Dean Cadbury reported for the Academic Council:
a. He presented the terms of reference for the Committee on
Academic Standing and the new Committee on Academic
Flexibility. (See Annex 1)
There will be an addition to the next to the last paragraph of the terms of reference for the Committee on
Academic Flexibility, as follows: "The committee will
review periodically the progress of each student for
whom it has granted an exception, and in consultation
with each student's instructors, will arrange for any
needed adjustments."
b. The new Committee on Academic Flexibility will include
Alfred Satterthwaite, Chairman, Roger Lane, William
Davidon, and Dean Cadbury.
c. An ad hoc committee for an appointment in History has
been appointed, consisting of Harmon Dunathan, Chairman,
George Ridenour, Harvey Glickman, Wallace MacCaffrey,
and John Spielman.
d. President Borton read a statement on suggested standards
for faculty and educational institutions in regard to
moving from one institution to another. This statement
has been approved by the American Association of University Professors and the American Association of Colleges.
The Faculty approved placing this statement as an advice
in "Information for Members of the Faculty." (See Annex 2)
Minute 3: Holland Hunter for the Educational Policy Committee presented a
proposal for a change in the offering of the Chemistry Department. This change will not alter the number of courses required
for a major in Chemistry (see Annex 3).
Minute 4: Howard Teaf for the Committee on Faculty Compensation and Medical
Plans presented a new statement regarding Faculty disability which
was approved (see Annex 4).
Concern was expressed for other employees of the College with the
hope that a similar program would be provided for them.

-2Minute 5: Dean Cadbury, for the Committee on Planning for Humanities and
Social Science Facilities, made a brief report on the alterations
in the Hall Building. The first floor is ready for the second
semester. They outlined some of the future plans for the
building.
Minute 6: The Faculty was united in expressing strong disapproval of the
cartoon which appeared in the Haverford News under the date of
January 19, 1965. The secretary was instructed to write a
letter to the editor expressing the faculty's feelings
(see Annex 5).
Meeting adjourned 5:30 P. M.

Edwin Bronner
Secretary to the Faculty

HAVERFORD COLLEGE
Haverford, Penna.

----------

TO: MEMBERS OF THE FACULTY

January 6, 1963
FROM: THE ACADEMIC COUNCIL
The Academic Council has approved revised terms of reference for the
Committee on Academic Standing, and terms of reference for the new Committee
on Academic Flexibility, as follows:
TERMS OF REFERENCE FOR COMMITTEE ON ACADEMIC STANDING

The Committee on Academic Standing consists of three members of the Faculty and
the Dean of the College, who shall serve as Executive Secretary. Whenever such

consultation might be relevant, the Committee should consult with the Dean of
Students, the Counselor, and, where the need is indicated, with the College
Psychiatrist. Whenever possible there should be representation at Academic
Standing Committee meetings from the Admissions Office.
The Committee reviews students' records at intervals, and has authority to drop
students from College or to set requirements for additional work, in cases where
students' work is unsatisfactory.
More detailed statements of the principles guiding the operation of the Committee
are in the Committee's files.

TERMS OF REFERENCE FOR COMMITTEE ON ACADEMIC FLEMIBILITY
The Committee on Academic Flexibility shall consist of two Faculty members, one
of whom shall serve as Chairman, plus the Chairman of the Committee on Academic
Standing, plus the Dean of the College, who shall serve as Executive Secretary.
The Dean is responsible for reviewing all student records, and for bringing to
the attention of the Committee any student who he believes might profit by special
treatment, as well as any who request such treatment.
The Committee is responsible for bringing to the attention of appropriate students
the possibilities for flexibility which exist for them, and from which they might
profit.
The Committee is empowered to make exceptions to any of the academic regulations,
and is responsible for acting on all requests from students for such exceptions.
Before granting an exception, the Committee must secure approval from the student's
Major Supervisor, or, if the student is an underclassman, from his Advisor and,
if his prospective major is known, from the Chairman of that department.
The Dean, 1m: consultation with the rest of the Committee, is responsible for
evaluating the results of experiments in flexibility, and for communicating
with other institutions about such results.

a4the4

2..

J

' -'

.

14 )76 1
)

No.
idiCeERFORD COLLSGE
Office of the President

7-4January 25 1961

Memorandum for Members of the Faculty
The following statement, presented to the Association of
American Colleges by its Commission on Academic Freedom and Tenure
and prepared in conjunction with a special committee of the AAUP,

was approved by the AAC at its Annual Meeting on January 12, 1961:
Mobility of faculty members among colleges and universities
is rightly recognized as desirable in American higher education.
Yet the departure of a faculty member always requires changes within
his institution, and may entail major adjustments on the part of his
oolleagues, the administration, and students in his field. Ordinarily
a temporary or permanent successor must be found and appointed to
either his position or the position of a colleague who is promoted
to replace him.
In a period of expansion of higher education, such as that
already existing and promising to be even more intensified as a
pattern for the coming years, adjustments are required more frequently as the number of positions and of transfers among institutions
increases. These become more difficult than at other times, especially
in the higher academic ranks. Clear standards of practice in the
recruitment and in the resignations of members of existing faculties

should contribute to an orderly interchange of personnel that will
be in the interest of all.
The standards set forth below are recommended to administrations
and faculties, in the belief that they are sound and should be
generally followed. They are predicated on the assumption that
proper provision has been made by employing institutions for timely
notice to probationary faculty members and those on term appointments,
with respect to their subsequent status. In addition to observing
applicable requirements for notice of termination to probationary
faculty members, institutions should make provision for notice to
all faculty members not later than March 15 of eaoh year of their
statue the following fall, including rank and (unless unavoidable
budget procedures beyond the institution forbid) prospective salary.

1. Negotiations looking to the possible appointment for the
following fall of persons who are already faculty members of other
institutions, in active service or on leave-of-absence and not on
terminal appointment, should be begun and completed as early as
possible in the academic years It is desirable that when feasible,
the facultymember who has been approached with regard to another
position inform the appropriate officers of his institution when
such negotiations are in progress. The conclusion of a binding
agreement for the faculty member to accept an appointment elsewhere
ehoula alwaye be followed by prompt notice to his institution.

-

2. A faculty member should not resign, in order to accept
other employment as of the end of the academic year, later than
May 15 or thirty days after receivinj notification of the terms
of his continued employment the following year, whichever date
occurs later. It is recognized, however, that this obligation
will be in effect only if institutions generally observe the time
factor set forth in the following paragraph for new offers. It
is also recognized that emergencies will occur. In such an emergency the faculty member may ask the appropriate officials of his
institution to waive this requirement; but he should conform to
their decision.
3. To permit a faculty member to give due consideration and
timely notice to his institution in the circumstances defined in
paragraph 1 of these standards, an offer of appointment for the

following fall at another institution should not be made after
May 1— The offer should be a "firm" one, not subject to contingencies.
40 Institutions deprived of the services of faculty members
too late in the academic year to permit their replacement by securing the members of other faculties in conformity to these standards,
and institutions otherwise prevented from taking timely action to
recruit from other facultiee, should accept the necessity of making
temporary arrangements or obtaining personnel from other sources,
including new entrants to the academic profession and faculty
personnel who have retired.
5© txcept by agreement with his institution, a faculty member
should not leave or be solicited to leave his position during an
academic year for which he holds an appointment.

u Barton
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HAVERYORD COLLEGE
Haverford, Penna.

TO:

ARleallty

FROM:

Educational Polio Committee

SUBJECT: Course

January 18, :1965

smhatitalt2 11172Iltaisqt:2721=EIEsa

The Chemistry Department requests permission to drop Chemistry 81,
Library Problem in Chemistry, and Chemistry 83, 84, Laboratory Research
Problem in Chemistry.
In place of these listings, the following courses are requested:
Chemistry 61, 62 Tutorial in Physical Chemistry, Mr. MacKay and Mr. Chesick
Chemistry 63, 64 Tutorial in Organic Chemistry, Mr. Dunathan and Mr. Walter
The current major requirement of Chemistry 81 is to be replaced by the
requirement of Chemistry 61 or 63.
Students taking Chemistry 61 or 63 as a single course will, generally
engage in a closely directed literature survey and analysis of a problem
of current research interest. Regularly scheduled group discussions of
the progress of the investigation and analysis will culminate in an oral
presentation and discussion of a term paper on the problem.
Students engaging in laboratory research investigations will generally
register for 61 or 63 as a double course to be followed by 62 or 64 as a
single course in the second term. Presentation of a paper covering the
results of the investigations in the context of the existing literature
will normally come near the end of the second semester.
This does not represent a change in the number of courses in the major
requirements since Chemistry 61 or 63 replaces Chemistry 81.
Teaching assignments for these tutorials will, as in the past, be
arranged by the department and the President, with the amount of teaching
credit allowed for each tutorial being dependent on the number of students
involved.
The Faculty Educational Policy Committee recommends approval of this
change until further notice, to go into effect in 1965-66.

1/18/65

Tot All members of Faculty and Administration
From Committee on Faculty Compensation and Medical Plans

On May 16, 1963 the Faculty approved a proposal for a disability
benefits plan. That proposal was for self-administered, self-insured
benefits, on a pay-as-you-go basic whenever a case arose. Discussions with the Pensiond Committee of the Board of Managers indicated
its approval of a disability plan, but with insurance. (Howard Teaf,

Faculty representative on the Committee, agreed on the desirability
of insurance.)
A proposed plan of insurance was presented to the Board, January 15,
1965. (Copy attached.) Approval by the Board appears to be certain
if the Faculty approves the insurance aspect.
The cost of insurance would be roughly 0,000 per annum. Details of
the insurance coverage and benefits are identical with the self-insured
proposal, except for the elimination of a benefit increment of one
percent for each year of employment, up to a total of 60 percent of
salary.

At the Faculty meeting on January 21, opportunity will be given to
approve the revised proposal.
John Chesick
Dale Husemoller
William Smith

Howard Teaf

Promeal for DISABILITY INSURANCE ("SalarzContinuance")

The Hazard
For all income earners the possibility of physical or mental incapacitation
prior to retirement age is alwaye a hazard. At Haver ford Colle-4 9 the
experience of Russell Williame is still freeh in memories, and has
heightened the concern of many individeals,,
Present Provision at Haverford College
Board of Managers, Minute 2, December 2, 19558
"Compensetion to Employees disabled by sickneso or injury
121IELERF°ved°
On the reoommendation of Gilbert White the Board
approved
in final form the following statement of
Minute 2
College policy with regard to payment of compensation
to various classes of employees of the College who
are disabled from time to time by sickness or injury. He pointed
out that this policy had been discussed at former meetines of the
Board, and now had the approval of counsel. The policy so approved is as follows;
Haveriord College has a non-insured program for the
compensation of its employees who are compelled by sickness or
injury to withdraw from teaching or other duties.
Xn the case of maintenance and operation employees,
including skilled labor, groundsmen, janitors and employees in
the linen room, power house and kitchen, this is covered by
written memoramdum revised January l 1953.
In the case of infirmary employees, library employees
not members of the faculty 9 secretarial, stenographic, clerical and
other administration personnel, this is covered by written memorane
dum revised September 1, .955©
In the ceee of full time faculty membera c full time
members of the administration, including the President, VicePresident, Deem, Comptroller and salaried employees of the Development Program, the College stands rowdy to continue the full
salery of such employees without interruption for the period of
the disability up to one year. At the expiration of one year it
is the policy of the Board of Menagers to consider the individual
case and to decide whether or not sueh payments should be continued ande if so, for what period of time This statement confirms
the practice generally followed by the College in the peat, which
practice now has the force of custom and usage."

Comme nns:

(1) Before this formal action of the Board, there had been two
cases of faculty members who t while totally dieabled were
carried at full salary until their deaths. Dean Gilbert Hoag
was disabled in the middle of an academic year t was continued
through that year and the following full year Professor
Emmett Dunn was carried for interrupted periods over a span of
about two academic years.
(2) This policy gives no prior assurance to members of the ad,
ministration and faculty.
(3) After the passage of a year (presumably from the inception
of full disabilityn but this is not explicit in the Minute) t
the Board is in the unenviable position of having to weigh
on an ad hominem basis the merits of each case - always with
other financial necessities of the College in the background.
The inclusion of "salaried employees of the Development Program"
appears now to be outdated. if this provision is left in it
would constitute discrimination between employees of the office
of the Vice-President for Development and employees of similar
rank in other administrative offices.
Insurabiltla
This hazard can no longer be insured against by individuals.
Group policies are available and their purchase is spreadirg - in industry
and in non-profit institutionss TIAA started writing such insurance
seven years ago and several hundred colleges and universities now
provide this protection.

(Based on comparison of bids by TIAA and Continental Casualty Company. The
latter's proposal is recommended fox' four reasons: (1) Lower cost
on 'comparable coverage; (2) TIAA would not write a policy with a oneyear waiting period; (3) Continental slightly more favorable in definition of "disability."); (4) Continental would cover pre-existing condi
tions())
Provisions

Definition of "disabilit "
During first two years of benefit payments: "Totally disabling
accident or illness Which will wholly and continuously disable and prevent the insured new= from performing each
and every duty pertaining to his occupation."
After first 1O weeks of payments "....from engaging in each
and every occupation or employment for as or profit for
which he is reasonably qualified by reason of his training
eduoation or experience."
Insured employee must be under doctor's care. Ordinarily, determination of disability is made by disabled employee's physician,
)

Benefits
imum per
salary subject to 4,000
Amount: 50% of b
month, 1es3 any amount paid under Worknam's Compensation or 'Social Skilcurity, 4 pi 12% o1 h* salary (for
continuance of TIAA annuity premiums); it no event
will. ben4its be reduced, below 150 :pr month,
Duration: Beginning with 366th day of disability and continuing until disabled employee reaches age 65c
Tax treatment: Benefits aro tax free at rate a $100 per
wetko
Premium cost
Based on 4687 9 650 annual insured payroll, covering 70 males mad
6 femalts, as reported in 19633
$3782017 per swam.
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January 27, 1965

Editor, Haverford News
haverford College
Haverford, Pennsylvania

Dear Sir,
The faoulty, meeting on Thursday, January 21, was unanimous in

expressing strong disapproval of the cartoon in the issue of the
Haverford 411,1 which circulated on campus under the date of January
19, and requested me to convey that disapproval to you.
Such a cartoon has no place in a publication in an academic
community like ours. This indeoent thrust against a man who has
given twenty years to Haverford, at a time when he is faced with a
serious crisis in his life, is cruel and thoughtless beyond comp-

rehension.

We understand that Aldo Gesell' has received the personal
apology of the students who were responsible for this shocking
action. The entire Haverford community was affronted by this opt*
node, and we trust that the editorial board of the Haverford News
has taken steps to create a policy which will prevent a similar
situation in the future.
Sincerely yours,
Edwin B. Bronner, Secretary

Haverford College Faculty

FACULTY OF HAVERFORD COLLEGE

Regular Meeting
President Horton, presiding

February 18, 1965
4:15 P. M.

Minute 1: The minutes were approved as corrected.
Minute 2: Dean Cadbury reported for the Academic Council that the
ad hoc committee on the appointment in chemistry had been
disbanded.
Minute 3: Alfred Satterthwaite for the Committee on Academic Flexibility reported that six proposals had been received from
students for the current semester, five of them had been
granted provisionally, and one had been rejected. He encouraged Faculty to discuss this new policy with students.
Minute 4: Archibald Macintosh spoke about admissions for the fall of
1965 and said that 612 applications had been received, that
29 had accepted admission on early decision and 9 more
letters of acceptance had been sent out. He expressed satisfaction with the number and quality of applicants.
Minute 5: Holland Hunter for the Committee on Educational Policy:
a. recommended changes in the offerings of the Department
of Religion which were approved by the Faculty (see
Annex 1);
b. asked the Faculty to send to the Educational Policy
Committee any ideas and proposals for qualitative
improvement in teaching which may become possible
as the Faculty is expanded in numbers.
Minute 6: John Chesick for the Committee on Faculty Compensation and
Medical Plans presented some comments on faculty salaries
based upon the preliminary report for the year 1964-65 from
the A.A.U.P. He pointed out that faculty salary averages at
Haverford had slipped from fifth in the nation in 1962-63 to
eleventh in 1963-64, and now to 25th in 1964-65. He presented
other information based upon this report and the Faculty asked
his committee to prepare a memorandum to be sent to the Executive Committee of the Board of Managers for its consideration.
Minute 7: Fay Selove for the Committee on Honors, Fellowships, and
Prizes announced that the senior class had chosen John Cobbs
and Paul Mattick to give the Honors Collection Papers on
May 11.

-2Minute 8: Douglas Heath for the Computer Committee pointed out
that although there has been an increase in the staff
and an increase in the use of the computer, the income
which is derived from the computer is greater than its
cost and thus this operation does not provide a drain
upon the college budget.
Minute 9: A letter written by Aldo Caselli to the Faculty expressing
appreciation for the letter printed in the News on February 12
was received. The Faculty expressed gratitude for the letter
and asked that it be incorporated in the Minutes (see Annex 2).
Minute 10: President Borton expressed dismay at the fact that some
Faculty member, in talking with students, had apparently
started a rumor about the impending resignation of an
administrative person which had no basis in fact. He
cautioned the Faculty to use judgment and restraint in
discussing personnel matters.
Meeting adjourned: 5:20 P. M.
Edwin B. Bronner
Secretary to the Faculty
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TiE F5:C7.GION DEPARTNENT ;EQUESTS TIE FOLLOWING
CHUMS AD ADDITIONS
with the approve1 of the Committee on Educational Pricy

Change Re.ligio,in 232J to Pligic 1.5 16 described a.sTh13ms
Religion

5

172ROM:CTION TO HINDUISM MD IMN

Mr..Siter

Classical and b.istorical dropinta in .11.induisaa and Islam from
carl.i.est times to the preoento' Two hours or lectures and o hour
of discussion in se.otions,

afizion 16 211.12RODECTION TO BUDDHISMILI9D TIE PEEI ,TOMRNOLOGI OF RELIGION Mr,Slater
The developrizent ofE -addhism. is traced from India to Japano Then the
acne
deal briefly with aspects of thorght and practdce in
Taoism, Con.1.'ucimisia and Shintoion and cencirile with introductory
material on the phanerse-aoloa of roligion as a Tr'.7 of appreciating
ancient myths v symbols and 1.-itra1s generally, Two hours of lectures
and one hour of discussion insections. Prerequisite: Religion 15
or the consent or the Instruci;oro
This change would make a new intred.uctory sect
in Roligion open to linashmen
which 14.11 lead. on to the new Rion 33 610=-411c:id below. It Would be offered
annual:1.y,
Change Religion

35 to be nurbered Religion 22

called Philosophy 22)

Delete old Religion 32 and replace it with the following three COVXBOS3
Religion 32M2NAR IN IESTORICAL, TI-nOILVZ
(Also called Ilisto17 32)

,Slater

Intensive study or a major t.hinkor or moveront in the history of
Clvistianity, Naybe.tepeated for credit with change of content.
Topic for 0 65- a 66s Att ustines Cqp.S2
1
1
God. aril
sa.citiair3 from later te-itings c..,uch as the work D21
Prorequisite!; Re' .js" cm/it/stew 27 c consent or the Insiwuctorro
Religion

33

SERIM,' IN 7:ICRUD PSLIGIONS

Fir 0 S1 ter

Intensive stvitt- of som period or sot of pamblems in the field', 1149 be repeat.ed for credit with change or content.' Topic for 1 65-'66:
religious thought ad praot75.ee an medievalTndaa Prerequisites
or consent of the Instructor,
Religion 15.46
Religien 3 SEMPAR IN PECLOSOPLICAL TRW "LT
(Also called Philoscity 30)

11Spdzglor

Specialized s-7;udy of the works or some =jul? philosopher and theologian
11.-v be repeated
or work on a major theolezical r:747o7olm:
for credit with change of content, Topic for rj65- 1 66s major themes in
'/ itcu consent of the
the thoueht of Whitehead and IliemanoPrerequ_s
InotrixtÓr.
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HAVERFORD COLLEGE
HAVERFORD, PA.

February 18, 1965
OFFICE OF THE COMPTROLLER

Dr. Edwin B. Bronner
Secretary to the Faculty
Haverford College
Haverford, Pa.
Dear Edwin Bronner:
I write you, as secretary to the faculty, to acknowledge with humility the action the faculty took in my
behalf.
The episode of Ulysses in Dante rings in my ears.
The faculty displayed indeed "virtute e conoscenza."
I am thankful to those who took time out to visit
and make their feelings clear, or wrote to me or the News.
This spark of human solidarity is something of
Haverford which will remain with me.
Sin rely,

AC:mbh

Aldo Caselli

48 2 8 1965
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FACULTY OF HAVERFORD COLLEGE

Regular Meeting
President Porton, presiding

March 18, 1965
4:15 P. M.

Minute 1: The minutes of the previous meeting were approved as
corrected.
Minute 2: Alfred Satterthwaite for the Committee on Academic Flexibility, reported that ten proposals had been made to the
Committee, of which eight had been granted in whole or in
part. In response to the questions raised regarding
permitting some students to arrange to substitute a
pass/fail grade instead of numerical grades, Dean Cadbury
read a prepared statement. It was agreed that the scope
of the Committee's responsibility might be discussed
further at a special meeting of the Faculty on May 3
(see Minute 4g, below).
Minute 3: Colin MacKay reporting for the Arts and Service Committee
announced that plans had been made for a class in glass
blowing in the fall of 1965.
411/

Minute 4: Holland Hunter for the Educational Policy Committee introduced proposed changes in:
a. Chemistry
b. Mathematics
c. Philosophy
These changes were approved. (See Annex 1)
d. Proposed changes in the English curriculum
were approved. (See Annex 2)
e. The proposed changes in German were approved
but the proposal for the change in German 11
was approved for only one semester. (See Annex 3)
f. The memorandum on the college policy on introductory courses was approved. (See Annex 4)

•

g. A proposal for a special meeting on May 3
was approved with the understanding that
agenda and proposals to be considered at
that meeting would be presented at the
faculty meeting on April 15.

-2Minute 5: John Chesick for the Committee on Faculty Compensation
and Medical Plans presented a letter which had been
sent to the Board of Managers regarding salaries.
(See Annex 5)
Minute 6: Ralph Sargent for the Committee on Faculty Research
and. Study announced that the Committee was ready to
accept a second round of proposals for research
grants.
Minute 7: Fay Selove for the Committee on Honors, Fellowships
and Prizes announced that the Hamilton Watch Award
had been given to Robert C. Perisho; she asked the
Faculty to approve the granting of the Augustus
Taber Murray Fellowship to Norman Flinker, and the
Clementine Cope Fellowship to David Fraser, with
Robert Berson and Christian Filstrup as second
Cope Fellows. The Faculty approved.
Minute 8: Harmon Dunathan for the Philips Program, Rhoads Fund
and. Distinguished Visitors Committee presented a
report which was approved. (See Annex 6) In response
to a question, President Borton assured the Faculty
that suitable facilities for Philips Visitors would
be provided by the College if the present quarters
in Founders were displaced during renovations of the
building.
Minute 9: A Memorial Minute regarding the career of Dean Putnam
Lockwood, 1883-1965, was read to the Faculty. The
secretary was asked to send a copy to Esther Lockwood.
(See Annex 7)
Minute 10: Alfred Diamant presented a statement approved by the
Haverford Chapter of the L.A.U.P. regarding the action
of the Philadelphia Board of Education, revising the
basis on which they award scholarships. This statement was approved by the Faculty. (See Annex 8)
Meeting adjourned at 6:15 P. M.
Edwin B. Bronner
Secretary to the Faculty
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MENORANDUM

March 15, 1965
To:

All faculty

Proms

Educational policy committee

Subject: Course Changes in Chemistry, Mathematics, and Philosophy
We submit for faculty approval the following changes preposed
by the reapectiVe departMents:
1. The Chemistry department wishes to make Chemistry 54 an
alternate-year course and introduce a new course covering
exciting new topics in the field. The revised descriptions
run as follows:
540 Advanced Or:o nic Chemistry

Mr. Walter

Selected topics from the fields of stereochemistry and
organic reaction mechanisms. Prerequisite: Chemistry
26. Offered in 1966-67 and alternate years.
56. Biochemical Mechanisms

Mr. Dunathan

The organic chemistry of proteins, polypeptides, and
polynuoleotides. The theory and mechanism of enzyme
action. Chemical theories of active transport, muscle
action and the origin of nerve impulses. Prerequisite:
Chemistry 26 and Biology 21 or permission of the instructor. Offered in 1965-66 and alternate years.
2. The Mathematics department wishes to add a new spring-term
introductory course of general interest, and revise the sequel=
of topics in Mathematics 13, 14, as indicated below:
16. Vumber theory and the theory of equations
Theory of divisibility and congruence for numbers and polynomials. Topics drawn from: quadratic reciprocity law,
ruler and compass constructions, elementary field and Galois
theory. The historical development of these topics will be
considered. Prerequisite: Mathematics 13
Remarks. This course is intended to be of interest to all
students, whether mathematics majors or not.

a,140 /

13. One variable calculus
Differentiation and integration of functions of one
variable. Applications: Taylor 1 s formula and series,
Elementary differential equations,
14. EUlti-dimeneionsl calculus and linear algebra
Vectors in apace. Partial differentiation and. Taylor°s
series. Multiple integrals. Vector spaces and linear
transformations. Prerequisite: Mathematics 13.
Remarks. This reordering of topics is to bring the
course in line with the two volumes of the text book A First Course in Calculus (used in Math 13) and
A Second COurse in Calculus (used in Math 14) by Serge
Lang.
3. The Philosophy department wishes to add two new courses and drop
4mmomdbimmuL
one old one:

A.

Drop Philosophy 25 (Medieval Philosophy)
We do not see how we will have time to teach this course
for at least the next two or three years, and something
in this area is given at Bryn Mawr and by Peter Slater
in his Religion 32.

B.

Add: Philosophy 27.
Mt, J., Thompson
The Philosophy of Existence
A study of some of the principal texts,of 19th century
existentialism. Readings in Kierkegaard and. Nietzsche.
Prerequisite: Philosophy 11-12 or permission of the
instructor.
Philosophy 28.
The Phenomenology of Existence
Mr, J. Thompson
A. study of selected texts in 20th century phenomenology.
Readings in Reidegger, Sartre, or Merleau-Ponty. Prerequisite: Philosophy 11-22 or permission of the instructor.
This area of existentialism and phenomenology has been one
of the gaps in our curriculum, and one reason Josiah Thompson
was appointed to fill this gap, Approval of these two courses
is requested for one year. Next year they will be evaluated
and decision will be made whether to offer them every year,
every' other year, or not at all.
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MSIORANDUM

March 15, 1965

To:

Al], Faculty

From:

Educational Policy Committee

Subject: Proposal for curricular changes in the English Department
We submit for faculty approval, without time limit, the revisions set
forth below.
Course Revisions
MNO
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1. The four period courses (Renaissance, Seventeenth, Eighteenth, and
Nineteenth centurie0are to be converted into the following sequence;
Sophomore level
English 23: The Renaissance (I); Elizabethan Age
English 24: The Renaissance (II): Early Stuarts
Junior Level
English 33:
English 34:

The Age of Milton,
The Neoclassical Movement
Senior Level

English 43: Romantic Literature
English 44: The Victorian Age
The reduction from eight to six semesters would make the whole sequence of
period courses accessible to students majoring in English. These courses
would be required, with two semesters of American literature (English 27, 28)
as optional substitutes for the last two semesters of the new sequence.
2. A one-semester course in Poetry (English 20) and a two-semester
course in the Novel (English 25, 26) are to replace the present freshman
courses in The Art of Poetry and The Art of Fiction (English 14, 16). The
poetry course and the second semester of the novel course would be open to
those freshmen who, on the basis of superior performance in English 11 and
exemption from English 12 0 would prefer to do more specialized work on the
sophomore level.
30 Several of the eight senior seminar and topics courses listed in the
pollemBulletin are to be eliminated and the remainder divided into two
categories: (I)fixed seminars (Chaucer, Shakespeare, Milton) to be offered
every year, and (2) variable topics in two groups, one to be called "Topics in
English Literature," the other "Topics in American Literature.' Under each
rubric in the Bulletin the year, the topic, and the instructor would be
indicated, as is presently done by the French and German departments.

Curricular Changes in English

March 15, 1965

Major Requirements
The major requirements of the Department of English are now set at nine
semesters, including English 100. Since a limited elective system prevails
within the department, no particular courses are required.
The revision would specify six required semester courses (English 23, 24;

33, 31&; 43, 44), with present English 27, 28 (American Literature) as optional

substitutes for new English 43, 44 (Romantic and Victorian Literature). In
addition, the student would choose four other courses in English, two of these
on the senior level.

The new requirements, then, involve (1) an increase from nine to eleven
in the minimum number of courses, and (2) specification within that minimum
of a core of particular courses that every student majoring in English must
take.
...LaLfill
S.
the Program
From the staffing point of view, the additions and subtractions and
alterations cancel out exactly. The reduction of the period sequence from
eight to six semesters is balanced by the added semester of The Novel
(English 16 becoming English 25, 26) and by the anticipated sectioning of
The Art of Poetry (English 20)6 The revised program would therefore make
the same demands on the teaching staff as before, but with this important
difference: two additional courses would be given on the sophomore level,
where the need is greater.
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From:

Al]. faculty
Educational policy committee

Date : March 12, 1965

Subject: College policy on introductory courses

One element of faculty curricular policy is expressed as follows in the
current catalog:
"Haverford is a liberal arts college. Its curriculum is designed to

develop in its students the
and to make sound judn ents
requirements for the degree
each of the broad fields of
opment in a single field of
,

aapaoity to learn and to understand s
based on knowledge and on thought. The
insure the exercise of these skills in
human knowledge, and their subtler deVelconcentration4
0000

To ensure breadth of distribution, every student is required to take
a certain number of courses in each of four designed areas of study.
00 00

1. Foreign languages
2. Humanities
3. Natural sciences and mathematics
40 Social sciences"
In implementing this policy, each department offers at least one
semester course at the introductory level, desinled to acquaint the student
with the outlook and methods of its discipline. Each department attempts
the difficult task of making the course both intellectually respectable and
accessible to beginning students. In our view, detailed decisions concerning the content of introductory courses must rest with the individual department. At the same time, all other departments have a sympathetic interest in
these courses0 They serve our common belief in a broad liberal education.
Effort invested in them earns our gratitude and respect. Imaginative pioneering in this area is earnestly desired. We therefore ask the faculty to affirm
a deep concern for the availability of appropriate courses meeting this need.

,
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March 5, 1965

The Board of Managers
Haverford College
Haverford, Pennsylvania
Sirs:
At its meeting on 19 February 65, the Faculty of the College
instructed us, as members of The Faculty Compensation Committee, to
bring to your attention a situation, which, if uncorrected, will adversely affect the future of the College.
The preliminary report of the 1964-65 survey of Committee Z of
the American Association of University Professors shows Haverford
College ranking twenty-fifth in average compensation per faculty member.
Although average compensation increased by about S190 over the 1963-64
figures, compared to other institutions, Haverford's compensation has
fallen. Here is the College's ranking for the last three years:
Academic Year

1962-63
1963-64
1964-65

Ranking, based on average compensation

5
11
25

By increasing, faculty compensation only slightly during the last three
years, Haverford College is falling behind institutions in its class at
an increasing rate. Among institutions now surpassing Haverford in

average faculty compensation are Harvard, California Institute of Technology,
Parsons College, University of Chicago, Stanford, Cornell University,
Columbia University, Princeton University, Amherst College, Johns Hopkins
University, Northwestern University, University of Rochester, Yale University,
Duke University, University of Michigan, and Wesleyan University.
Some pertinent figures are tabulated in the following table. It
should be noted that the average Haverford salary for each rank is approx-

imately the same as the minimum announced by Bryn Mawr College for the
coming academic year for each of the three professorial tanks.

The Board of Managers
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Rank

1964-65
Haverford
Average Salary

1964-65
Haverford Average
Compensation and
64-65 AAUP Rating*

1965-66
AAUP Average
Compensation
Scales
-_-_-_-__---

Prof

13,500

15,450 B

Above 15,000 B
Above 18,700 A
.--.

Assoc Prof

10,300

11,850 8

Above 10,800 8
Above 12,400 A

Asst Prof

8,100

9,430 A

Above 8,400 B
Above 9,500 A
--_

7,300

8,500 AA

-------Instructor

Rank

Above 8,130
----

1965766
AAUP Minimum
Compensation
Scale

1964-65
Haverford Minimum
Compensation

1965-66
Bryn Mawr
Salary Range

Prof

Above 11,830 B
Above 14,200 A

13,950 B

13,200 to
16,000

Assoc Prof

Above 9,200 B
Above 10,600 A

11,160 A

10,300 to
12,200

Asst Prof

Above
Above

8,800 A

8,300 to
9,600

Instructor

Above 6,960 AA

AA

.......

7,200 B
8,100 A

7,000 A

6,400 to
8,000

* Salary + 12% T.I.A.A. contribution + Social Security + Medical payments
+ college tuition payments for faculty children.

The Board of Managers
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Using the current average compensation figures, Baverford's assistant
professors will drop from grade A to B in the AAUP's 1965-66 scale for
average compensation. The figures for Haverford's average and minimum
compensations are falling toward the minimum figures in each AAUP grade
category. The rise in standards established for faculty compensation keeps
pace with inflationary tendencies in the national economy and attempts to
restore the real income of academicians to levels commensurate with their
skills and education. If Haverford's current salary pattern continues,
1966-67 will probably see the average compensation for the three ranks of
professor at Haverford at a C+ level with the minimum compensation average
at grade B.
The accounting for the values of fringe benefits added to the salary
figures in the •table followed guidelines set down by the AAUP after committee
deliberation. One benefit available to the majority of Haverford faculty
and to faculties in many other colleges with which we are compared is the
subsidy through the College's housing program. The AAUP maintains that such

benefits are not to be counted as compensation unless cash equivalent payments
are available for those who are unable to find room in the institutionally
provided housing or who find such quarters as are available unsuitable for
their needs. There are now ten permanent teaching faculty members living in
private off-campus housing. College housing is full to capacity. The benefits
of this subsidy, therefore, are not even in theory available to all of the
faculty. The AAUP does not allow non-vested retirement plans and faculty

children tuition exchange plans without cash payments towards tuition at any
institution to be counted as compensation. Haverford, of course, has a retire
ment plan and a tuition plan which are accepted as compensation, whereas many
institutions have such plans which do not meet the AAUP criteria for inclusion
as compensation. Local addition of some sort of average salary equivalent
for the housing program is not justified if the "corrected" average compensation is to be compared with numbers computed for other institutions which may
have benefits not meeting AAUP standards of freedom or availability. The
AAUP's average compensation figures have value because they are computed by
standard rules.
We will not attempt to consider the problems in procurement of significant numbers of satisfactory temporary faculty members at the rank of instructor to provide needed faculty increases with expansion of enrollment.
We may, however, consider what the effects might be on our salary standing
if we should add 13 instructors at an average compensation of 58,500 to bring
our faculty at this rank up to a percentage comparable to that of many larger
institutions. Our average compensation would drop to approximately $11,900,
and our position in the 1964-65 survey would be forty-second instead of twenty
fifth. A conclusion may be drawn from this which is also corroborated by the
AAUP tables showing percentile standings for each rank of professor as a function
of average salary and compensation. Our three grades of professors when compared to those at the same ranks in the faculty population at large do not fare
nearly as well as the overall average compensation figures might first indicate.
Haverford faculty members, on the average receive the same pay, but higher rank,
as faculty members at other first-class educational institutions.
,

The Board of Managers
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We realize that the College has problems in procuring the funds
needed annually for the operation of the program which we all believe
to be vital for the continuance of Haverford as a quality educational
institution. We feel it our duty, however, to point out the trends in
faculty compensation which lead to serious problems for Haverford in
the recruitment and retention of an appropriate faculty.

The Faculty Compensation Committee
John P. Chesick, Chairman
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PHILIPS COMMITTEE REPORT
March 18. 1965

By action of the Academic Council (November 18th) the Philips
Program, Rhoads Fund, and Distinguished Visitors Committee with Professors
Ldewy and Sargent were asked to consider new policies to guide the wise
expenditures of funds carried over from year to year.
This group was also asked to consider the definition of "distinguished"
as applied to Philips Visitors. The Committee's recommendation on the
latter point was made in a Preliminary Report of December 10, 1964.
Surplus funds from that portion of the Philips bequest used for distinguished visitors, periodicals, and rare books amounted to SI24,561.14
on 6-30-64. It was qualitatively clear that the greater portion of this
surplus had resulted from the operation of the visitors portion of the
program. An attempt was made to arrive at figures representing the surplus
in the visitors and that in the periodicals-rare books portion of the fund.
It was not possible to obtain these figures for the whole period of Philips
Fund operation (1951-1965) since in the early years of the Funds operation
no set percent allocations were made and certain expenditures were difficult
to categorize. However, in the first eight years of the Funds operation
(1951-1958) it would seem that library expenditures (periodicals and rare
books) very nearly matched allocations so that the surplus of 936,959.54
on 6-30-59 can reasonably be considered a surplus in the visitors fund.
In the subsequent five years (59-64) an additional 987,601.60 has accumulated.
This represents a surplus of 971,988.06 in the visitors fund allocations and
S15,613.54 in the library (periodicals and rare books) fund. The total surplus
is then:
5108,947.60 in the Visitors Program
15,613.54 in the Periodicals and Rare Books Program
$124,561.14
The Committee has no way of knowing exactly how this surplus was
accumulated, but two factors seem to have been important; 1) poor
communication between the business office and the Philips Committee
chairman has resulted in low estimates of the funds available each year
and 2) funds actually spent in each year's visitors program seldom amount
to more than 60•70% of the funds allocated. Some of the Committee's recommendations will seek to remove these factors from the operatiop of the Philips
Fund.

Philips Committee Report

2.

Surplus Funds - Recommendations.
A) The Committee recommends that the Library portion of the
surplus be used to strengthen our periodical and rare book
collection in any way deemed appropriate by the Librarian.
B) The Committee feels it appropriate to use a portion of the
$108,947 to aid in the construction of a vault in the new
library for storage of the Philips Collection books and
other books and papers in need of special care. This use
of the surplus has been approved in principle by college
counsel (H. Evans letter of 2-19-65).
The Committee feels that a good case might be made for the
expenditure of $79,000 from surplus to cover the total cost
of the vault (see letter from architects 3-8-65) although in
fact Philips books will occupy only a fraction of the vaultis
capacity. One might reasonably add to this a proportionate
share of the architects fees which should bring the sum to
near $87,000.
It has been suggested that in addition to the vault construction,
the surplus funds he used to help meet costs of construction of
areas of the library adjacent to the vault on the theory that
these areas would be used by persons examining the Philips books.
The Committee feels that this use of Philips funds is much less
defensible than that of vault construction. Nevertheless, if
college counsel is of the opinion that this represents a valid
use of the fund, the Committee is prepared to recommend use of
additional funds not to exceed $13,000 for this purpose.
C) The remaining surplus funds ($9,000 - 22,000) will undoubtedly
be augmented by a surplus from 1964-65. This will amount to
about $20,000 conservatively estimated. Thus, this fiscal year
will end with a surplus of some $29,000 - $42,000, assuming the
disposition recommended under (B).
The Committee feels that an active Philips program might well
require a continuing surplus of some $15,000 - $25,000 to allow
for special projects which cannot be carried out on a single
year's budget. These projects need not involve a visitor to
the College; for example, a need might develop for the purchase
of complete sets of certain periodicals--a use quite appropriate
for this surplus.
The Committee thus recommends the aim of maintaining a surplus
of about $20,000 in the Philips Fund for such special uses as
may from time to time be proposed to the Committee.

Philips Committee Report

3.

phill.palund Allocation - Recommendations
A) The Committee recognizes the pressing need for library funds
and realizes that general faculty opinion is in favor of a
greater contribution from the Philips Fund for periodical
purchases. At the same time, the Committee is of the opinion
that the existence of the Philips Fund, which has added approximately $225,000 to the Library income over the last 14 years,
has given Haverford a periodical, collection which is not out
standine, and which must be expanded if we are to have a
collection comparable to that of the better liberal arts
colleges. It is fair to say that, aside from rare book
purchases, Philips contributions to the library have slimly
put off the day of financial reakoning for the library by
relieving the library budget of the costs of most periodicals.
While the Committee is recommending larger expenditures of
Philips Funds for periodicals (see below) we at the same time
strongly urge that the College's contribution to the library
budget be sharply increased so that the Philips Funds can help build
a truly outstanding periodical collection.

The Committee does not feel that the last few years represent
a "normal" operation of the Philips Fund. For this reason we
are reluctant to recommend now any changes in the Funds allocation;
rather, we propose that the next three years be considered a trial
period (1965-66, 1966.67 1967-68 - ending with fiscal year on
June 30, 1968) during which time:
1) Full utilization of the. Philips Visitors program will
be made along the lines of this Committee's preliminary
report of 12-10-64. If necessary the Committee will
budget in excess of estimated income,' subject to approval
by the President.
2) Current income from the Philips Fund will be allocated
according to the present formula that is: 60% for visitors
program 36.6 9 for periodicals and 3.4 9A for rare books.
3) During this period the total annual Philips income to the
library for periodicals will be maintained at 535,000
substantially larger than the present years allocation.
The difference between allocation and this figure will be
supplied from the surplus in the visitors program.
At the end of this period the picture of Philips Fund
operation should be much clearer than at present, allowing
a more intelligent appraisal of the allocation of those
resources than at present.
Note: These recommendations do not represent the end of the Committee's
consideration of Philips fund operation. At a later Faculty Meeting
we will recommend certain changes in procedure connected with the
visitors program operation.
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Dean Putnam Lockwood, 1883-1965
DEAN PUTNA) LOCKWOOD was born in Rio de Janeiro on May 13, 1883,
It Harvard University, where his studies with X. K. Rand determined

the future course of his scholarly interests, he was granted an A.B.
ts in 1903, an M.A. in 1904, and the Doctorate of Philsumma cam pai
,

osophy in Classics in 1907. From 1907 to 1910 he was in Rome as a
Harvard Fallow, and the following year was Instructor in Classics
at Harvard. From 1911 to 1918 he was Assistant erofessor of Classics
at Columbia University, serving also as Acting Librarian for two years.
In 1918 he came to Haverford as Associate Professor of Latin; a year

later he was named as Librarian of the College, and in 1921 he was
Professor of Latin. In 1927-28 he was Director of the School of
Classical Studies of the American Academy in Rome. In 1949 he became
Emeritus as Profeaer and Librarian. He died on February 7, 1965,
aged 81.
The national associations to which he belonged included Phi Beta
Kappa, the American Philological Association, the Mediaeval Academy of

America, of which ha was a member of the advisory council, the Renais.
Rance 3ocie*y of Ametrioa, the History of Science Society, and the
British Classical Association.

He was an outdoor man, - an enthusiastic ornithologist and a
member of the Delaware Valley Ornithological Club. Or he and some
Friend were often seen on the College grounds sawing and splitting the
logs which continuously and cheerfully blamed in his fireplace at

6 College Circle. After retirement he continued his association with
nature as a sealous gardener and observer of birds at 2 College Circle.

ak„.eir 2
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He was a friendly man with a special empathy for students. /arly in
his Eaverford career he was the pivot around whom a group of self-styled
"scope" gathered to write and criticise poetry; at least one poetical
appreciation was inspired by his class in Roman Law. For several years
in the

1

20's he translated and staged • series of Plauting productions

which are still recalled nostalgically by old-timers. U. held intimate
classes at his hose by preference, and for years he entertained alassioal colleagues and students with tea and intelleotual nourishment on
Wednesday afternoon.
His undergraduate courses were mostly in classical Latin, but his
scholarly avocation lay in the Middle Ages and the Italian and 4anish
Renaissance, which some advanced students had the privilege of meeting
through his eyes. These dual preocimpations are illustrated by his two
chief publications, a two -volume Surveyss Classical Aoman Literature,
first issued in 1954 and subsequently reprinted in response to popular
demand as a widely used textbook, and his gauenisi s Medieval Philosopher

AAA Physician, 1576-1459, a full-length account of a distinguished but
often misinterpreted pre-Humanist based upon a unique manuscript which
he discovered thirty-odd years ago at Ferrara; this was published in
1951. Not only was Pets himself • scholar, but he also instilled an
addiction to classical, mediaeval and Renaissance studies into many of
his students who are now found on a variety of classical, literary,
historical and philosophical faculties across the country.
First, last and all the time he loved books. As Librarian of the
College he immediately set about the reoataloguing of the entire collection, and the present catalogue system results from his far-sighted
vision and energy. Under his administration the Library building was

3
greatly enlarged by the addition of the new wing oosprising the stacks
and Staff Room and by the development of the Treasure Room. In 1943
he was instrumental in forming the Library Associates, of which he was
perennial Secretary-Treasurer and to which he devoted a major share of
his interest after retirement. Through his continuing efforts the
Library Associates have become a cultural canter of the Haverford com-

munity, and have contributed special collections to the Library. His
Bulletins of the Library Associates ( in which he had the aid of his
wife, lather Abercrombie Lockwood) are treasured by collectors for their
&roan* erudition and saltatory wit.
Combining bibliophilia and scholarship, he assembled a (sensation
of over 3,200 books and other items dealing with Renaissanoe Humanists
of the 15th and 16th centuries, including ashy early and scarce Latin
works of these literary figures. This collection which he bequeathed to

the Haverford College Library, will make our Library a notable repository
of material for Renaissance scholars.
Further, he compiled a "universal bibliography" of Lenaissance
Hunaniam t and separate bibliographies of Renaissance Latin translations
from the Greek and of the humanistic resources in Spanish libraries.
Though unpublished, these are regarded as important by specialist
colleagues.
Finally, he was famous for a unique good humor and AI owdl eas He
could either lecture seriously or droll his way, with gestures, through
any theme, and happily it was in his nature not to draw too sharp a line
between the two. As College historian following his retirement he prepared a characteristically informative and diverting illustrated retro-

spect which was delivered before numerous College and alumni groups.
Good cheer was his trademark, and it is characteristic that during his
last illness he caused concern to the hospital staff by his vigorously

•-••n•••, r0V -

jovial singing.
nil colleagues and students for forty-seven years at Haverford will

continue to rellamber Pete Lockwood as scholar, teacher, and perennially
ebullient personality.
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To members of the Faculty:
March 11, 1965

At a meeting of the Haverford Chapter of the A.A.U.P. on
Tuesday, March 9 the attached statem nit, regarding the
action of the Philadelphia Board of Education on the basis
of awarding scholarships, was approved.
,

It was felt that
statement to the
as a whole would
the floor at the
'March 18.

it would be desirable to present this
Faculty with the hope that the Faculty
approve it, It will be presented from
next meeting of the Faculty, Thursday,

Edwin B. Bronner, President
Haverford Chapter, A0A0U0P0
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HAVERFORD COLLEGE FACULTY
Special Meeting
President Borton, presiding

Thursday, March 25, 1965
4:10 P. M.

Minute 1: President Borton introduced Jonathan Rhoads, Chairman
of the Board of Managers, who read a statement to the
Faculty concerning future changes in the administration
of the College. Hugh Borton has been granted a terminal
sabbatic leave for the year 1967-68. A search for his
successor should begin promptly. The Faculty was asked
to select two of its members to serve on a Committee
of the Board of Managers to perform this task. The
present committee, which was asked to find a Provost
should proceed promptly to select a member of the
present Faculty, probably for two years. (See Annex 1)
Minute 2: President Borton and Aldo Caselli presented a summary
of the Budget for 1965-66, and discussed the Budget
fully with the Faculty.
Meeting adjourned at 5:45 P. M.
•

•

Edwin B. Bronner
Secretary to the Faculty
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I appreciate this opportunity of talking to Haverford's faculty
as a whole.
Hugh Borton's decision to take a terminal sabbatical year
precipitates certain decisions. The first of these is the appointment
of a search committee to nominate his successor. The Board has
authorized me to appoint such a committee and I would like to have two
members of the faculty serve on it. These could be the faculty
representatives on the Board of Managers. However, Louis Green reminded
me that his service on the previous search committee was not at a time

when he was a faculty representative on the Board and that the faculty
had nominated two members for this particular committee.
My first purpose in coming this afternoon is to ask you to select
two members of the faculty who would be willing and suitable. Once
appointed they serve as individuals and the committee reports to the
Board. It is therefore important to have individuals who usually
reflect the consensus of the faculty rather broadly.
I hope you can make these recommendations either today or at
your next regular meeting.
It has been repeatedly stated that the most important function of the
board of an education institution is to choose the president. Your present

•

Board is, I believe, completely of this opinion and will bend every
effort to this end. The position of an academic administrative officer
and particularly that of a president is not an easy one. This is
attested by statistics on the average tenure of college and university
presidents which, I have been told, is only 6 years. The college
president stands at the interface of tensions which are often pulling
A
the college in dieet directions. There are pressures from students,
from faculty, from alumni, from government, from foundations, from
individual donors or potential donors, from the public and from the
board itself. The president brings a set of ideas and prejudices from
his own childhood and later experience, and the essential members of
his administrative staff are seldom supine and will exert additional
pressures.
It is at once evident that he will find no course of action which
will meet the desires of all. However, it is even more evident that a
course of action must be determined and this is the essential function
of a president.

This is not to say that a decision must be reached

promptly on every issue. Many issues can wait until more information
becomes available, but there are always others that cannot. Collectively
speaking it is better to make some wrong decisions than to reach no
decisions on many of them.
The president must have the support of a majority of the board

IIP

at all times. He needs the support of much more than the majority of
the faculty, and at least some degree of acceptance by the student
body and their parents.

•

Most of us come from a tradition of keeping administration to a
minimum. We don't like much government, many rules, much reporting
and we believe that institutional moneys are better applied to teaching and research. There is some evidence that the times are against
us, that institutions that enlarge their administrative staff move
forward faster. There is more interaction between institutions and
government, between institutions and foundations, between institutions
and sectors of the public. All of these are increasingly competitive.
The financial awards from these outside groups and agencies are

•

determined partly by intrinsic worth but also to a considerable extent
by the planning that can be presented to them and the quality of
the presentations.
I thought the chief thrust of the report of Jeremiah Finch and
the group of visitors from the Middle Atlantic States Association was
that we needed to spend more on administration. Our previous Middle
Atlantic
States visitation pointed the finger chiefly at our library. We
did something about it and circulation to students has gone up nearly
100% in 7 years. As you know, there are additional undertakings in
this area.
The Board responded to the Finch report by setting up a survey
committee to look at our administration in general and our business
ope'tions in particular. Stemming from these studies are the

11/! recommendations for a financial vice-president and a provost.
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There seems to be little reason to anticipate that a good
appointment as financial vice-president need be changed with the
advent of a new president, so that the College is looking for an
appropriate person and has budgeted for this position.
On the other hand, there is real doubt that the best possible
appointment of a provost can be made during the final period of a
president's service. Hugh Borton's decision to take a terminal
sabbatical year makes this problem the more acute. It is of course
possible to delay this appointment two or three years and lay it in
the lap of the new president. On balance, however, I believe we
need this office filled for purposes of planning and for certain other
purposes.
To the Board it would seem in the best interest of the College
to find a member of the present faculty who would take this position
from July 1st of this year for a two year hitch. During this period
he could, if he wished, teach one course. He would be the chief
administrative officer under the President in the educational field.
He would serve as the chief executive officer of the College when
the President was absent. He would normally attend the meetings of
the Board and of the Executive Committee of the Board. He would
assist the President in preparing material for the Board and in
its presentation.
He shoilld carry a major chunk of what is now presidential
responsibility in talking with prospective faculty members.

1111P

His door should always be open to the faculty.
He, the financial Vice-President and the Vice-President for
Development, Al Crawford, should(institute the core of a planning
• .41"
committee to work out the operating budget %dr
the President and
develop projections of future needs on which capital budgets can be
based. The latter are essential for sound presentations to foundations
and the larger private givers.
He will of course be drawn into a full panorama of administrative
functions in order to be able to function as an acting President
during Hugh Borton's absence.
Having served in this position for about forty-four months
at the University of Pennsylvania, I can speak from experience
about how it affects you. It cannot help but change to some extent
the character of your interpersonal relations with fellow faculty
members during your term of office. This is its great disadvantage,
but I believe this could be minimized at Haverford. In any case
these things return to normal fairly promptly when you return to
your faculty post.
The rewards are many. One gets an overview of the institution's
problems which can hardly be attained in any other way. One gets
a more intimate glimpse of some of the people who stand behind the
College - among its alumni - among its friends and among its
Corporation members and Board members. One has an unparalleled
opportunity to convey to these people how things look from the campus

•
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and thus add an element of realism to their interests in the College.
Beyond this one has both the opportunity and the duty to look
at the College as a whole - to represent the needs of disciplines
other than one's own and to help develop the blueprint in which
the future of the College is mapped and the concomitant plans for
bringing that which is envisioned to reality.
I have sensed in some conversations with individual faculty
members some feeling of frustration or a loss of the sense of the
worthwhileness of our endeavors. I do not often get this from
the students or their parents who are extremely keen about what
you give them and appreciative of it.
By setting one's goals too high one can turn any degree of
success into failure. We have not stood still. A recent review
indicated that between 1957 and 1964 median salaries had increased
between 40 and 50% for each of the professorial grades and more
for instructors. We have spent more on our physical plant than in
any previous administration. We are serving more students; they
are more highly selected, work harder and, I believe, give greater
promise of leading successful lives than their predecessors, many
of whom have done well.
Faculty initiative has led to a 700% increase in outside
research grants.

The budget of the College has gone up sharply. The market
value of its assets has gone up about 50% and its operating deficit
which grew between 1833 and 1964 to $144,000.00 is not staggering,
and the Board has voted to increase it in order to add 5% to
faculty benefits of one kind or another.
In fund raising we looked fairly good until Swarthmore and
Bryn Mawr showed us a new order of magnitude of what could be done.
Even here we have not stood still and have, I believe, taken in
more than in any like period if one discounts large bequests
which are after all dependent on when people die. I refer
specifically to the Philips' bequest and that of Morris Leeds.
I believe you will agree that we have greatly Strengthened
our administration with the addition of Jim Lyons as Dean of Students
and of Al Crawford as Vice-President for Development. If we could
find equally effective people for Financial Vice-President and for
Provost we will be on our way.
My principal reason for coming to you then is to bespeak
your help in filling the position of Provost on an interim basis.
While this might seem to be the decision of a particular individual
when asked to take it, I believe his decision will really depend
to a large extent on faculty opinion as a whole. If he can feel
that the faculty of which he is a member and to which he is
likely to return will support him and will appreciate some sacrifice
or at least deferment of his personal career goals for the common
good, he is likely to say yes. If he feels that acceptance of
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the position will estrange him from his colleagues and that he
will not have their support and appreciation, he could ill afford
to serve.
The Board of Managers believes that this is the best line
of advance for the College. We freely acknowledge that there were
many alternatives. However, the time for decision arrived, the
decision has been made and I bespeak your support of it.
Thank you.

mf„,e, /e1; /71n Aw-e V
IMDRAITEITI4
To:
From:
Subject:

All faculty
Educational policy committee
College policy on introductory course's

Date : Narch 12 9

1965

One element of faculty curricular policy is expressed as follows in the
current catalog:
"Haverford is a liberal arts
develop in its students the
and to make sound judgments
requirements for the degree
each of the broad fields of
opment in a single field of

college. Its curriculum is designed to
capacity to learn and to understand 9
based on knowledge and on thought . The
insure the exercise of these skills in
human knowledge9 and their subtler develconcentration .
.

.

0000

To ensure breadth of distribution,, every student is required to take
a certain number of courses in each of four designed areas of study.
0000

1.
2.
3.
4.

Foreign languages
Humanities
Natural sciences and mathematics
Social sciences"

In implementing this policy, each department offers at least one
semester course at the introductory level, desieed to acquaint the student

with the outlook and methods of its discipline. Each department attempts
the difficult task of making the course both intellectually respectable and
accessible to beginning students. In our view, detailed decisions concerning the content of introductory courses must rest with the individual department. At the same time, all other departments have a sympathetic interest in
these courses0 They serve our common belief in a broad liberal education.
Effort invested in them earns our gratitude and respect. Imaginative pioneering in this area is earnestly desired. We therefore ask the faculty to affirm
a deep concern for the availability of appropriate courses meeting this need.

•et/‘ KJ;
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March 5, 1965

The Board of Managers
Haverford College
Haverford, Pennsylvania
Sirs:
At its meeting on 19
instructed us, as members
bring to your attention a
versely affect the future

February 65, the Faculty of the College
of The Faculty Compensation Committee, to
situation, which, if uncorrected, will adof the College.

The preliminary report of the 1964-65 survey of Committee Z of

the American Association of University Professors shows Haverford
College ranking twenty-fifth in average compensation per faculty member.
Although average compensation increased by about 9190 over the 1963-64
figures, compared to other institutions, Haverford's compensation has

fallen. Here is the College's ranking for the last three years:
Academic Year
1962-63
1963-64
1964-65

Ranking, based on average compensation
5
11
25

By increasing faculty compensation only slightly during the last three
years, Haverford College is falling, behind institutions in its class at
an increasing rate. Among institutions now surpassing Haverford in
average faculty compensation are Harvard, California Institute of Technology,
Parsons College, University of Chicago, Stanford, Cornell University,
Columbia University, Princeton University, Amherst College, Johns Hopkins
University, northwestern University, University of Rochester, Yale University,
Duke University, University of Michigan, and Wesleyan University.

Some pertinent figures are tabulated. in the following table. It
should be noted that the average Haverford salary for each rank is approximately the same as the minimum announced by Bryn Mawr College for the
coming academic year for each of the three professorial ranks.

The Board of Managers
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3/5/65

Rank

1964-65
Haverford
Average Salary

1964-65
Haverford Average
Compensation and
64-65 AAUP Rating*

1965-66
AAUP Average
Compensation
Scales

Prof

13,500

15,450 B

Above 15,000 B
Above 18,700 A
--Above 10,800 B
Above 12,400 A

Assoc Prof

10,300

11,850 B

Asst Prof

8,100

9,430 A

Above 8,400
Above 9,500
.....---....

Instructor

7,300

8,500 AA

Above 8'430. AA

Rank

1965-66
AAUP Minimum
Compensation
Scale

1964-65
Haverford Minimum
Compensation

1965-66
Bryn Mawr
Salary Range

Prof

Above 11,830 B
Above 14,200 A

13,950 B

13,200 to
16,000

Above 9,200 B
Above 10,600 A
------

11,160 A

10,300 to
12,200

Assoc Prof

Asst Prof

Above
Above

7,200 B
8,100 A

8,800 A

........,
Instructor

Above 6,960 AA

7,000 A

B
A

8,300 to
9,600
.....,6,400 to
8,000

* Salary + 12% T.I.A.A. contribution + Social Security + Medical payments
+ college tuition payments for faculty children.

The Board of Managers
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Using the current average compensation figures, Haverford's assistant
professors will drop from grade A to B in the AAUP's 1965-66 scale for
average compensation. The figures for Haverford's average and minimum

compensations are falling toward the minimum figures in each AAUP grade
category. The rise in standards established for faculty compensation keeps
pace with inflationary tendencies in the national economy and attempts to
restore the real income of academicians to levels commensurate with their
skills and education. If Haverford's current salary pattern continues,
1966-67 will probably see the average compensation for the three ranks of
professor at Haverford at a Ce level with the minimum compensation average
at grade B.
-

The accounting for the values of fringe benefits added to the salary
figures in the table followed guidelines set down by the AAUP after committee
deliberation. One benefit available to the majority of Haverford faculty
and to faculties in many other colleges with which we are compared is the
subsidy through the College's housing program. The AAUP maintains that such
benefits are not to be counted as compensation unless cash equivalent payments
are available for those who are unable to find room in the institutionally
provided housing or who find such quarters as are available unsuitable for
their needs. There are now ten permanent teaching faculty members living in
private off-campus housing. College housing is full to capacity. The benefits
of this subsidy, therefore, are not even in theory available to all of the
faculty. The AAUP does not allow non-vested retirement plans and faculty

children tuition exchange plans without cash payments towards tuition at any
institution to be counted as compensation. Haverford, of course, has a retirement plan and a tuition plan which are accepted as compensation, whereas many
institutions have such plans which do not meet the AAUP criteria for inclusion
as compensation. Local addition of some sore of average salary equivalent
for the housing program is not justified if the "corrected" average compensation is to be compared with numbers computed for other institutions which may
have benefits not meeting AAUP standards of freedom or availability. The
AAUP's average compensation figures have value because they are computed by

standard rules.
We will not attempt to consider the problems in procurement of significant numbers of satisfactory temporary faculty members at the rank of instructor to provide needed faculty increases with expansion of enrollment.
We may, however, consider what the effects might be on our salary standing
if we should add 13 instructors at an average compensation of S8,500 to bring
our faculty at this rank up to a percentage comparable to that of many larger
institutions. Our average compensation would drop to approximately $11,900,
and our position in the 1964-65 survey would be forty-second instead of twenty
fifth. A conclusion may be drawn from this which is also corroborated by the
AAUP tables showing percentile standings for each rank of professor as a function
of avera g e salary and compensation. Our three grades of professors when compered to those at the same ranks in the faculty population at large do not fare
nearly as well as the overall average compensation figures might first ineicete.
Haverford faculty members, on the average receive the same nay, but higher rank s
as faculty members at other first-class educational institutions.

The Board of Managers
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We realize that the College has problems in procuring the funds
needed annually for the operation of the program which we all believe

to be vital for the continuance of Haverford as a quality educational
institution. We feel, it our duty, however, to point out the trends in
faculty compensation which lead to serious problems for Haverford in

the recruitment and retention of an appropriate faculty.

The Faculty Compensation Committee
John P. Chesick, Chairman

CF
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PHILIPS COMMITTEE REPORT
March 18. 1965

By action of the Academic Council (November 18th) the Philips
Program. Rhoads Fund, and Distinguished Visitors Committee with Professors
Lciewy and Sargent were asked to consider new policies to guide the wise
expenditures of funds carried over from year to year.
This group was also asked to consider the definition of "distinguished"
as applied to Philips Visitors. The Committee's recommendation on the
latter point was made in a Preliminary Report of December 10, 1964.
Surplus funds from that portion of the Philips bequest used for distinguished visitors, periodicals, and rare books amounted to $124,561.14
on 6-30-64. It was qualitatively clear that the greater portion of this
surplus had resulted from the operation of the visitors portion of the
program. An attempt was made to arrive at figures representing the surplus
in the visitors and that in the periodicals-rare books portion of the fund.
It was not possible to obtain these figures for the whole period of Philips
Fund operation (1951 -1965) since in the early years of the Funds operation
no set percent allocations were made and certain expenditures were difficult
to categorize. However, in the first eight years of the Funds operation
(1951-1958) it would seem that library expenditures (Periodicals and rare
books) very nearly matched allocations so that the surplus of $36,959.54
on 6-30-59 can reasonably be considered a surplus in the visitors fund.
In the subsequent five years (59-64) an additional 587,601.60 has accumulated.
This represents a surplus of '171,988.06 in the visitors fund allocations and
$15,613.54 in the library (periodicals and rare books) fund. The total surplus
is then:
-

$108,947.60 in the Visitors Program
15,61354 in the Periodicals and Rare Books Program
$124,561.14
The Committee has no way of knowing exactly how this surplus was
accumulated, but two factors seem to have been important; 1) poor
communication between the business office and the Philips Committee
chairman has resulted in low estimates of the funds available each year
and 2) funds actually spent in each year's visitors program seldom amount
to more than 60-70% of the funds allocated. Some of the Committee's recommendations will seek to remove these factors from the operation of the Philips
Fund.

Philips Committee Report

2.

Surplus Funds - Recommendations
A) The Committee recommends that the Library portion of the
surplus be used to strengthen our periodical and rare book
collection in any way deemed appropriate by the Librarian.
B) The Committee feels it appropriate to use a portion of the
$108,947 to aid in the construction of a vault in the new
library for storage of the Philips Collection books and
other books and papers in need of special care. This use
of the surplus has been approved in Principle by college
counsel (H. Evans letter of 2-19-65).
The Committee feels that a good case might be made for the
expenditure of $79,000 from surplus to cover the total cost
of the vault (see letter from architects 3-8-65) although in
fact Philips books will occupy only a fraction of the vault's
capacity. One might reasonably add to this a proportionate
share of the architects fees which should bring the sum to
near $87,000.
It has been suggested that in addition to the vault construction,
the surplus funds be used to help meet costs of construction of
areas of the library adjacent to the vault on the theory that
these areas would be used by persons examining the Philips books.
The Committee feels that this use of Philips funds is much less
defensible than that of vault construction. Nevertheless, if
college counsel is of the opinion that this represents a valid
use of the fund, the Committee is prepared to recommend use of
additional funds not to exceed $13,000 for this purpose.
C) The remaining surplus funds ($9,000 - 22,000) will undoubtedly
be augmented by a surplus from 1964-65. This will amount to
about $20,000 conservatively estimated. Thus, this fiscal year
will end with a surplus of some $29,000 - $42,000, assuming the
disposition recommended under (B).
The Committee feels that an active Philips program might well
require a continuing surplus of some $15,000 - $25,000 to allow
for special projects which cannot be carried out on a single
year's budget. These projects need not involve a visitor to
the College; for example, a need might develop for the purchase
of complete sets of certain periodicals--a use quite appropriate
for this surplus.
The Commqttee thus recommends the aim of maintaining a surplus
of about $20,000 in the Philips Fund for such special uses as
may from time to time be proposed to the Committee.

3.

Philips Committee Report
Philips Fund Allocation - Recommendations

A) The Committee recognizes the pressing need for library funds
and realizes that general faculty opinion is in favor of a
greater contribution from the Philips Fund for periodical
purchases. At the same time, the Committee is of the opinion
that the existence of the Philips Fund, which has added approximately 5225,000 to the Library income over the last 14 years,
has given Haverford a periodical collection which is not out
standing, and which must be expanded if we are to have a
collection comparable to that of the better liberal arts
colleges. It is fair to say that, aside from rare book
purchases, Philips contributions to the library have simply
put off the day of financial reakoning for the library by
relievine the library budget of the costs of most periodicals.
While the Committee is recommending larger expenditures of
Philips Funds for periodicals (see below) we at the same time
strongly urge that the College's contribution to the library
budget be sharply increased so that the Philips Funds can help build

a truly outstanding periodical collection.
B) The Committee does not feel that the last few years represent
a 'normal" operation of the Philips Fund. For this reason we
are reluctant to recommend now any changes in the Funds allocation;
rather, we propose that the next three years be considered a trial
period (1965-66, 1966.67 1967-68 - ending with fiscal year on
June 30, 1968) during which time:
1) Full utilization of the Philips Visitors program will
be made along the lines of this Committee's preliminary
report of 12-10-64. If necessary the Committee will
budget in excess of estimated income, subject to approval
by the President.
-

2) Current income from the Philips Fund will be allocated
according to the present formula that is: 60% for visitors
program 36.6% for periodicals. and 3.4% for rare books.
3) During this period the total annual Philips income to the
library for periodicals will be maintained at 535,000
substantially larger than the present years allocation.
The difference between allocation and this figure will be
supplied from the surplus in the visitors program.
At the end of this period the picture of Philips Fund
operation should be much clearer than at present, allowing
a more intelligent appraisal of the allocation of those
resources than at present.
Note: These recommendations do not represent the end of the Committee's
consideration of Philips fund operation. At a later Faculty Meeting
we will recommend certain changes in procedure connected with the
visitors program operation.

Apierican Association of University Professors
Eaverford Collega Chapter

Statement adopted by this chapter and to be transmitted to other .
area chapters for adoption and joint transmission. to
the Philadelphia Board of Education

Until 1.964 recipients of colDei:e scholarships from the Board of Education
of rhiladelphia uorc ehtltled to reue.401 of their scholars"nips if they met
the follm5.n7 conditions:
"You must pursue a course satisfactoy to this office or vs indicated
by the nattare of the scholarship., Your scholastic record should.shoe
at least a nOn averago thot failufes in any rubject; and your
conduct report should be satsfactory."
:

in April 1964 a sub-comird,ttee of the Dcard of Education inquired into cer
tain political activities of Russoll Stetler, Jr. a Haverford student who
vas then receiving a Board schola,T,hip. The sub-calmitteo eventaally reported
to the Board that ynder the conditions as stated above Stetler could not be
denied reneval of his scholarship solely because of political activitieso
Subsovnt y the Board changed the conditIorts for renewal of scholarships as
follow:1z
:

"Fcm must pursue a course satisfactory to this office or as indicated
by the nature of your scholacShftpc, Your scholarship record should

shov at at a "Ctl average -lithont failures in a4y subject; and your
conduct at the College or UnLversity and in the'mumnity at large
and UhlversIty officials and to
must be acceptable to your Col:
The Board of Edacationo"
Through these ava scholarshi.1 conditions the Board has established an
unacceptable principle for awarding and renewl..ng scholarship•., in the
fature the retention of o. schclar.Mt2will no longer be based on such crite.
ria as financial nccd or on the studentys academic performance on campus but
on some unspecified nori4a to he decided by the Board ox post facto, , govern,lug his entire life, These now conditions oblige the scholarship holder to
arrange his life and his political beliefs to please the Board of Education
of Philadelphia.
i

The Faverford College chapter of AAUP accepts the principles stated in
the prerimble CO the proposed "Ua: ,c.4ant on Faculty Responsibility for the
Acadeic Freedom of Studont.s" (AAUP 31 ollel .#1, Smmn 1964, pp,, 251 t -257)%
-

-

-

-

,

wireedca to taseh and freedc,1 to learn are indivisible, Frecdem to
learn copends C.appcepriate conditions Igld opportunities in the
eNerciz the rightri of citizenclassrccil az /yell
oppoAml_tfi.eu
etio on and off the =pus,"
j

This c'lenr1: ilpliN1 that under no oon6ltioral should e1 dents he deprived of
their rnots as cioinne and "es cohjzt to political and rloral. controls under
the 7r.ise ofse1 1-2rtlylp conditicas,;, ffiehoier,',:hipc should be awarded and
reaarg::J on the basis of financial w.,. 2d and/or academic and scholarly criteria;
to ipose other cenditons amounts to interference 'with the student s s freedon
to learn. The Haverford College chapter of AAUP has opposed the imposition
-

,

,

-

of political conditions for scholarshipsp fellowships and loans from the
lederal government It opposes with equal vigor the vague and sweeping
authority 4) asserted by the Board of Education of Philsdelphia to control the
entire life and conduct of its scholarship holders.
furthermore 4, the Haverford College chapter of AAUP believes that to the
extent that the faculty shares in the governance of the college it should re.
ject the task assigned to the College by the Board in its new scholarship
conditions -- the policing of the studentOls off-campus life° The chapter
accepts the standard outlined in section ITT ofthe *Statement on Faculty
Pesponsibility004 4 cited aboves
*Students should enjoy the SaitIG freedom of re1igion 9 speech 9 press
and assembly 9 and the right to petition the authorities that citizens
generally possess° Exercise of these rights an or off campus should
not subject than to instituUandi penaltieso"
Because the new scholarship conditions abridge, the rights of scholar..
ship holders as citizens by subjecting their entire lives to the scrutiny of
the Board and of the college in which they are enrolled -- conditions which
violate the students basic freedom to learn -- the Haverford College Chapter of AAUP urges the Board of Education of Philadelphia to repeal its current
scholarship conditions and reinstate the formula in effect before July 1. 9 19640

March 9, 1965

FACULTY OF HAVERFORD COLLEGE
Regular Meeting
President Horton, presiding

April 15, 1965
4:15 P. M.

Minute 1: The Minutes of the March 18 meeting were approved with the
following addition to Minute 8: "In response to a question,
President Horton assured the Faculty that suitable facilities for housing Philips Visitors would be provided by the
College if the present quarters in Founders were displaced
during the renovations of the building."
The Minutes of the special meeting of March 25 were approved.
Minute 2: President Horton announced that Louis Green has been named
as Provost for the two years beginning July 1. The Faculty
expressed its approval of this appointment and requested the
President to suggest that Louis Green should serve on the
Presidential Selection Committee in an ex officio capacity.
Minute 3: The Faculty selected Harmon Dunathan and Alfred Diamant to
serve on the Presidential Selection Committee. It was understood that this committee will begin work immediately, and.
Faculty who would not be available for the summer or for a
semester or more in the next academic year withdrew their
names from consideration.
Minute 4: The Faculty approved of writing a letter to Aldo Caselli
expressing appreciation for his long years of service to the
College and especially for his contribution to our cultural
programs. Ralph Sargent was asked to write the letter.
Minute 5: Dean Cadbury, for the Academic Council, reported that eight
faculty members have been named to meet with eight students
on a committee to be known as the Joint Academic Advisory
Group. Proposals brought forward by this body will be sent
to regular faculty committees for consideration and possible
action. It is expected that a student will serve as chairman
of the committee. The present members of the Faculty Educational Policy Committee were named to this new body with the
understanding that their membership on the Joint Committee
is based upon membership in the FEPC; thus with changes in
faculty committee membership there would be a change in representation on the Joint Committee. The other three faculty
members appointed were John Spielman, William Davidon and.
Peter Slater.
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Minute 6: Robert Butman for the Arts and Service Committee raised the
question once more of continuing the course in Computer
Usage as one of the Arts and Service offerings. After a
brief discussion the matter was truned over to the Educational Policy Committee with the request that they bring in
a proposal to a later meeting of the Faculty.
Minute 7: Holland Hunter for the Educational Policy Committee made
the following report:
a. The present requirement of a grade average of 80 in
order to take a course at Bryn Mawr will be abandoned.
Students will normally be required to fulfill their
limited elective requirements at Haverford.
b. Proposals were discussed for changing the offerings of
the Political Science Department and they were approved
(see Annex 1).
c. Two memoranda regarding the federation of the Haverford
and Bryn Mawr Departments of Economics have been prepared. Some changes in offerings in Economics will
result from this federation. The Faculty approved of
these changes and expressed its appreciation for the
efforts of the faculty members who have made this
arrangement (see Annex 2 and Annex 2a).
d. A proposal from the History Department to add a year
course in Russian History and two semester courses in
Topics in Modern European History was approved (only
the second semester to be offered next year). The
History Department will drop the course in historiography (see Annex 3).
e. A proposal to reduce graduation requirements from
40 courses to 36 courses will be one of the main
items on the agenda for the May 3 faculty meeting.
Additional details will be provided for the Faculty
before that date.
Minute 8: The Faculty Representatives to the Board of Managers reported that the Board had approved of the disability plan
and is now working out the details before it goes into
effect.
Meeting adjourned at 5:40 p.m.
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Edwin B. Bronner
Secretary to the Faculty

Haverford College
Department of Political. Science
la: A. Dionant, Chairman
To

F.E.P.C.

Re:

Political Science Course Changes

Ivz_ammLf2g_Actian
1.

Drop Political Scicncd
International Politics,
The Departmenthelieves that it should offer only a single sequence
(11, 12) to introduce all students to political science. As now
planned the now 11-12 sequence will effectdve3y integrate the material
from 14 into a coherent framework. Tor;ether with the changos contempinted
in Political Science 3groportod below) this will make for a more
effective treatment of international relations in the political science .
curriaalum.

2. Offer for one year only: Political Science 29
Metropolitan
Government.
Course description: Analysis of the forces affecting the structure of
metropolitan regions. The functions and politics of American government
at the local and metropolitan levels. Current administrative and
nlannini; practices. Problems of economic development, urban renewal,
and poverty. Field work in Greater Philo.delphia. Prerequisite:
Political Science 11, 12.
There are two reasons why we wish to offer this course:
as We abandoned Political Science 49 chiefly because the currant staff
did not feel compoient to offer such r course effectively. 7;e
remain aAnn convinced that a course dealing with the political
and governmental problems of urban areas should be available to
students most of whom spend their entire lives in such areas.
b. Because Professor Glickman will be a 2/3 time chwila r the fall semester
the department would like to offer an odvanced course in place of
the ono which would normally be offered by Professor Glickman.
The person* who will teach this course, if it is approved, is the
Assistant Executive Director of the Philadelphia City Planning
Coorission who will be able to open up opportunities for field work
to our students. Furthermore, Bryn Mawr will cross list this course
and will _lay V2 of the costs.
II. For Infonatiou
1. The Department will return to the format of a single introductory
sequence. Sec above 1(1).
2. Political Science 21 and 22 will be listed separately because 21 is not
considered a prereouisite for 22.
3. There will be a change in the title nnL description elf Political
Science 36 to bring the catalog more in lino with practice. This is
only the second time Prof. Glickman has offered the course and
the adjustment simply reflects his experience with the course.

Agenda for the May 3rd.Meeting
.
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Our understanding of faculty and student selltiment is that, in making the
change, we would firmly employ two principles:
1) The general content and level of difficulty of every existing course would
not be increased, and
2) There would be no distinction between upper level and lower level courses
i.e., between courses meant to occupy one-fourth of a student's time and
courses meant to occupy one-fifth of his time.

,

We assume that the Provost would assure himself that the first principle
was being observed by all instructors. We also suggest that, in all courses
where it is appropriate, reading lists distinguish between required and optional
reading.
The proposed system is one where the student can decide for himself, in
consultation with his adviser and the Doan, which semester will be best for a
lighter than usual load. It is anticipated that most students will, in fact,
choose a 5-5-4-4 pattern, but exceptions are also anticipated. What we require
is that in at least four semesters the student will take 5 courses or, expressed
the other way, each student may carry a reduced load of only 4 courses in not
more than four semesters.
Some freshmen find the 5 course load pretty difficult. Reducing the load
for some of them may be very important, and for many others the fact that they
know they would be able to reduce the load for the succeeding semester without
penalty, may help their morale so that they can succeed.
We propose that for the Class of 1966, the requirement for graduation be
3$ courses, with the 36 course requirement applicable to the Class of 1967 and
subsequent classes.
It will be the responsibility of the Committee on Academic Standing, as
usual, to decide what to do about students who fail courses - whether failures
can be made up by reducing the number of semesters when the student may carry
only 4 courses. The Educational Policy Committee suggests, however, that the
faculty advise the Committee on Ac a demic Starding that it should follow a flexible
policy. Students should be permitted to make up failures hero if, in the
Committee's judgment, carrying 5 courses at a time when he might have carried
4 will not handicap him. Obviously, however, much of the point of reducing the
total course load will be lost if those who fail courses have no such reduction.
The Committee might consider insisting that students who have failed one or
more courses must ha7e at least 23 credits before beginning the senior year
Approval of this proposal by the faculty will have very little effect on
the Statement on Academic Flexibility, which was approved last fall. The
Statement of the "Concentrated Program", which now suggests "two double credit
courses in his major field, or a closely related field, and one other course"
in each of his last four semesters, would omit the "one other course". The
section on "Reduced Course Load" should be reworded or perhaps omitted altogether.
Requirement of 21 courses outside the major, leaves 15 as a maximum for the
major. Students who wish to take more than 15 courses in their major department
would be free to add to their 36 course total program in order to do so.

•

FACULTY OF HAVERFORD COLLEGE
Special Meeting
President Borton, presiding

Monday, May 3, 1965

Minute 1: Holland Hunter for the Educational Policy Committee, presented
a proposal to change to a thirty-six course requirement for
graduation in place of the present forty course requirement.
After a thorough discussion, the Faculty expressed its approval
of the idea in principle, as presented in a memorandum dated
April 30, 1965 (see Annex 1). Formal action will be taken at
the next regular meeting of the Faculty
Meeting adjourned at 5:45 p.m.

Edwin B. Bronner
Secretary to the Faculty

•

HAVERFORD COLLEGE
Haverford, Penna.
1.1n19.70[Viir.p.r.,717:113MNSISATS,,.

April 50, 1955

MEMORANDUM
To All Faculty
From: Faculty Educational Policy Committee
Subject: Agenda for the May 3rd Meeting
The principal item of business at the May 3rd meeting is to be a
proposal that the number of courses required for a Raverford degree be
reduced from ko to 36. Such a change might well be followed 14y changes
in the limited electives requirements, and/or in grading procedures®
We hope that faculty discussion on May 3rd, building on the two JAAG
meetings held to date, will enable the FEPC to put before the May 20th
faculty meeting a feasible, well-considered plan that can be formally
approved at that time for installation in 1965-1966.
Further discussion is needed before agreed-on proposals concerning
limited electives requirements and changes in the grading system can be
put before you There is also further work to be done on college calendar
changes and on improvements in faculty teaching loads, matters which will
be tackled by the FEPC next fall.
Our specific proposal is that the number of courses required for
graduation be reduced from the current 40 to 36, 20 of which would normally
be taken by the end of the sophomore year. On recommendation by the
adviser and approval of the Dean, a student may take as few as 18 courses
during the first two years. To assure continued breadth, we further
propose that at least 21 courses be taken outside the major department.

A reduction in degree requirements from 40 to 36 courses would serve
several purposes:
1) It would reduce the extent to which a student has to switch gears
from one body of material to another.
2) It would release student time for reflection, for the unstructured
pursuit of special topics, or for additional work beyond the required
coverage. of a course.
3) It would allow a freshman with adjustment problems to carry only four
courses until as gets on his feet.

X7 .1 IC /70
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ECONOUCS
PRO

HOLLAND HJEER Chairman
OR INVARD M. TEA:
a
PR OPESSOR PRIM' W., BELL
ASSISTANT PROFESSOR CIII0U-SHUANG DIN
:

:

On joint appointment; with a-yn Maur
ASSISTANT PROFESSOR GEORGE I. TRIM
At Bryn Maur
PROFESSOR MORTON S. EARATZ, Chairman
PROFESSOR JOSHUA C. HUB
ASSISTANT PROFESSOR RICHARD B. DU BOFF
The work in economics provides a basis for understanding and
evaluating the operation of the American econom and other types
of ecenomyo Concepts and analytic methods are presented as aids
to the formation of intelligent policy judgments. The introductory
courses Economics U and 12 are designed to give the kind of
:

:

ini'ormed perspective on economic performance standards that should
be part of a liberal education. The group of intermediate courses
offers a fuller range of material on major topics in the field

:

designed to be useful in relation to a wide variety of student
interests. The group of advanced courser supplies a theoretical
and methodological foundation for those who expect to make use of
economics in their professional careers. In all courses students
are exposed to the data and primary source material that underlie
sowed economic analysis, and are encouraged to apply oral written
:

and computer methods in analysing this evidence.
The senior

MajOrC ti

research project in Economics 61

IT at7p

under appropri&to circuriistsxices be carried as a doulP C course
-

or be extended into the spring semester under Economic • 82.
Nen expecting to major in economics are advised to take
Economies 11 12 in their Freshean year.
:

:

ji

MAJOR REQUIRE4ENTS
Economics 11 12; four semester courses from the 20-30
seriesj four semester courses from the 40 series; 61 and 100,3
and three other approved coursee in the social sciences or
mathematicsv
REQUIREVENTS FOR HONORS
Plans for Honors work will usually be laid during a student us
junior year. An Honors project will involve a paper of high
quality, usually begun in Economics 4i together with en oral
examination by the Department and an outsider examiner.
11. INTRODUCTION TO ECONGAICS
Mr. Teaf and ir., T rr
Study of the institutions and principles of the American

economy $ with stress on the forces promoting stable growth
with minimum inflation and unetp1oyment0 Diverse readings
class discussion 4 short paper.
12v INTRODUCTION TO ECONCAICS
lir. Hunter and Mr, Treyz
Analysis of the relationships that determine individual in
comes and prices s, the issues that use in international
economic affairs 9 and the problems that face poor countriesv
Diverse readings p class discussion short paper.
Economics 11 and 12 together present the basic concepts and
evidence required for an understanding of current economic problemsv
Normally Economies 11 should be take a before Economics 12.

dyr ALA

,

FROM: Department of History
TO:

Educational Policy Committee

RE:

Catalogue material

DATE: March 25, 1965

With the addition of Hes. Gerstein to our department, we are pro.
posing some additional courses, Mre. Gerstein will spend one-third of
her time in the introductory course, History 11-12. Beyond that she
will offer a year course in Russian history, beginning this coming
year We are not certain whether we shall make this an annual or an
alternating course; we shall be coming back to the committee to settle
this matter next year. We also propose a two-semester sequence (two
separate semester courses) to be entitled,2219z in Hodeenarmas
History. Following the pattern in the American history topics course,
we propose to wary the course content, but all the topics will be primarily in modern Enropean intellectual and cultural history. We are
asking authorization for a two-semester sequence although we propose
to offer only the spring semeoter course in 1965-66.
We propose to drop one oxisting course--Historiography„ History

43-44. This would not be offered in 1965-66 in any case, and we are
leaving to next year a final decision as to its continuance in an
altered form or replacement by some other course.
The catalogue description of the proposed courses follows:
45-440 HISTORY OF RUSSIA.

Mrs. Gerstein

A study of Russian history from Kievan times to the early
1920gs. The first semester will deal with the period up to
the end of the eighteenth century. Political, social, and
economic aspects of Russian development will be included in
the course.
56, TOPICS

HDDERN EUROPEAB HISTORY

Mts. Gerstein

Class discussion and papers based on reading in the sources
and secondary works. Hay be repeated for credit with change
of content. Topic for spring 1965-66: Revolutionary thought
and movements en the mid-nineteenth century© Prerequisite:
History 11-12 and permission of the instructor,

3

.32L AMERICAN ECONMIC DEVELOPRENT

Mro Du Boll'

Long tern trends in output s resources, technology structure of consumption s production : distribution; foreign
trade and finance; and shorter tern variations in business
activity and capital investment. Quantitative findings
provide the points of departure. Prerequisite: Economics
ll s 120
22, NOW-WESTERN ECONMIC DEVELOINEfiT

Mr, Baratz

An introduction to the institubional settings and economic
patternn that account for underdevelopment in poor countries,
and a review of efforts to overcome barriers to rapid
developmento Case studies of •selected coun t ries in Latin
America s Africa s or Asia° Prerequisite: Economics 11, 12o
23° TECBWOLOGY 1 WORN AND LFISURE

Mr, Teat

Study of the social and personal problems arising out of
rarid technological change and its effect on the labor
force. Responses of unions : employers and public authorities, Arrangements for minimizing insecurity and conflict°
Prerequisite: Economics. 11 : 12 : or to courses in Socioloao
2 0 THE HOMY CORPORATION

Mr. Tea!

An analysis of the institutional fundamentals underlying
corporate decision-making s and a reviela of ethical issues
surrounding corporate perfomance in contemporary society.
Prerequisiten Economics 11 9 l2o Not offered in 1965-'1966o

.14st,

Mr. Baratg

2$ PRE VATE UT:UPRISE AND PUBLIC FOLIC/

A theoretical and empirical analysis of

structure of

industria3 markets and the behavior of business f: .rms in
,

competitive economy; legal restrictions on business policy;
social and political implications of public regulation of
private enterprises. rerequisite: Economics ll a 120
Mr. Bell

26,, INTERNATIONAL ECONOMIC TOM! ARO POLICY

The theory and practice of international traded The balance
of payments p and the theory of disturbances and adjustment
in the international economy Economic Integration. Relationships between the rich and the poor countries of the
world and the impact of n.00th and devel 4V, 4 nt on the
world economy,, Prerequisites Economics ilp 120
270 MC

AND kr1iG

14r. Hubbard

The development and present organiution of the money and
nking system of the United States domestic and interna.

,

tional problems of monetary theory and policy.
pr4.Jk .uisites Economics ll 2,. 12.
2L PVBLEC ENANCE AND FISCAL POLICY

Mr. Hubbard

A study of 1ooa4 State and Federal revenues and expendi.
tlarea with eticular emphasis on the Federal budgVt;
fiscal policy as a positive means of shaping public taxation
and e)9enditure so as to contribute to a stable full employ,
merit onow. Prorequisite Econorlos 11, 12,, •

,,

310 LATIN AMMICIai ECONQaES AND POLETITS
14m. Marsha11 9 Mr. Barat%
Detailed study of certain basic political and economic
problems in Latin America. Open to students who have had
at leat one year of Political Science and Economics.
Preference given to those who have a reading knowledge of
panish.
32D 'SE SOVIET SYSTEK

Nro Hunter

An analyis of the structure and functioning of major
Soviet economic o political and social institutions.
Current arranganents are studied as products of historical
develY ant. Present performance and prospects are
evaluated. Prerequisite* WO semester courses of Economica i,
.

Political Scienca, or Nistory.

3

WESTERN EUROPEAN ECONOMIC DEREIOMENT

Mr.

Topics in tbe economic history of Britain 2 Francep Germany l
and italy 9 and the relations among them since 1760 D are
examined v both theoretically and in light of the empirical
evidence. Prerequisites Economics 14 l2. Offered in
1966.1967 and alternate years.

COMPARATIVE ECONCHIC

mums

Fire On Boff

An wiaiyEis of capitalist socialist g, mixed and communist
economic organization. Theoretical aspects (including free
ifetc tiarx)st-Leriaist and democratic eocialist principles
zza contemporAcy national ase are tudiedo Prerequisite2
Ettonco:lesll t2 Offered in :1965-1966 .and alternate yeairRe,

Or: THEORIES AND PRQBL

OF CHANCE

iir. Hubbard

' An analysis of the industrial mvolution with particular
reference to the pattern of dynam c growth and the ClaSsical
Marxian 0 °classical and Modem Theories, Prerequisites
Economics 11., 12. Offered in 19654966 and alternate years,
Mr* Tear

410 BUSINESS MD PATIONAI ACCOUNTING

A study of the ftndamentals of corporate accounting and
their extension to the national accoimte Emphasi
placed on the derivation of the major reports
and of the national

Akg

of

businesses

nctiG Prerequisites Economics U, 12,,

4), STATISTICAL mIalims I ECONOUCS

Mr Treyz

An introduction to the concepts and procedures that underlie the quantitative

iyais of economic and other social

data Frequency distributions * probability and sampling
time series. index numbers * regression analy is*
Prerequisites Economics 111 120

44, INTRODUCTION TO BCOMIETRIC$

14r, Treyz

Elementary methods for the empirical testing of hypotheses
concerning static and dynamic econoric relationships,
Interpretation of multiple regression and other analytic
methods, Students gain. familiarity with the I% 1620.
Prerequisites Economics 43 or permissUin of the instructor,
MACROXONOK/C ANATISIS

Mrs, Ian

Rigorous review of the theoretical foundations of income
deterzination 9 monutery phenanaa.. g and economic flucttta.

,

tiOns. Introduction to ctnonic ps^esses© Prerequisites
atonanics lip 12c,

PlICEOP,CONMIC ANALYSIS

Mrs. Yan

Systematic investigation of anal, ic relatioilships under.
-

lying consuu er welfare

B

efficient resource allocation !)

and ideal pricing. Introduction to operations research.
Prerequisite: Economics ll o 12.

1.7 . DEVELORMIT ANALYSIS

11r. Hunter

Theoretical treatuent of the structural changes associated
with the process of economic development 4„ especially in
poor countries and rigorous ariaJsis of criteria for
policy judgments it development programming. Introduction
to input-output and linear programing methods.
Prerequisite: Economics 11 12. Nat offered in 1955 56.
-

14r. Dell

EMPIRICAL SEFINAR

Current problems r selected to accord with student interestsp

are investigated with the aid of economic theory and quantitative methods. Research per required.
Prerequisite Economics 1]. 12.

82, Individual projects

Members of the departmenL

17941 11X-4-
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April 6 0 1965

To:
All faculty
Fran:
Faculty Educational Policy Coamittee
Subject: Ecra economics program
Federation of the Bryn Mawr economics department and the
Haverford economics department mans a number of changes in
economics courses. The two departments have agreed on a come
bined program which permits each college to offer its own
distinctive major, each built on its cwn two-semester intro-i
ductory course and leading toward its own comprehensive
examination.
In the new course list, 10. semester courses continue un.
changed, though course numbers are different and a feu titles
have been modified, Three courses formerly offered at Havere
ford are now handled by B2ynlieur0 and one Haverford course
is dropped. Four semester courses at Bryn Mr enter our list
for the first time. Finally, three semester course in economic
analysis are added to both lists for the first time. The total
number of semester courses offered would thus be 25 0 including
two semesters for the beginning couree 2 20 semester courses as
classified above and 81 2 82 0 and 100. There is "proliferation s "
but the department total is consistent with that of neighboring deeartments.
Requirements for an economies major are revised to provide
greater flexibility in student options. The proposed rsquire.
ment will be: Economics 11, 14 four semester courses from
the 20.30 series; four semester courses from the 40 series; 61
and 100; and three other approved courses in the social sciences
or mathematics, The present catalog statement is: Economics 11,
12 e. 23, 24, 31, 32, 61 or 83. or 82, 100, and two other semester
courses in eeonomics.evotwo semesters of mathematics and three
other approved semester courses in the social sciences or mathe.
mattes. The total required number of economics and related
courses is unchanged at 15.
The course in "Statisticalnethode and Economies e t to be
offered by George Treys, will do some of what Cletus Oakley
used to do in his introductory etetisties course. It is hoped
that George Treys can work cut with the math department and
other interested departments a division of labor that.
make
the needed material available to our undergraduates with
mieieltm duplication.
,

•

FACULTY OF HAVERFORD COLLEGE
Regular Meeting
President Borton, presiding

May 20, 1965
4:15 P. M.

Minute 1: The Minutes of the meeting on April 15, and the special meeting
on May 3 were approved as circulated.
Minute 2: Dean Cadbury for the Acldemic Council proposed:
a. Regarding the Fa c lty and faculty meetings:
1) The Provost is to be a member of the Faculty.
2) The Assistant Director of Admissions (in place
of the Associate Director of Admissions) and
the Financial Vice-President are to be added
to the list of persons eligible to attend
faculty meetings as resource persons. The
Faculty approvcd.
b. He announced that an ad hoc committee for an
appointment in Philosophy consists of Irving
Finger, chairman, Wallace MacCaffrey, Edgar Rose
Paul Desjardins, and Aryeh Kosman.
Minute 3: Alfred Satterthwaite for the committee on Academic Flexibility
requested the Faculty to schedule a full discussion of grades
and grading during the coming academic year.
Minute 4: Vice-President Macintosh read a statement about the current controversy over selectivity in admission to various institutions.
He pointed out that Haverford had chosen 1/1 11 students from 650
applicants. Fifty per cent of the students come from outside
the Middle Atlantic region, and the class comes from 24 states
and the District of Columbia (see Annex 1).
Minute 5: Holland Hunter for the Educational Policy Committee, presented
the following matters of business:
a. The committee had no recommendation for change in
the Arts and Service program; specifically this
means no change regarding the course in computer
usage.
b. The Faculty approved minor changes in the offerings
of the Mathematics Department (see Annex 2).

•

c. The Faculty approved changes in the offerings of
the Biology Department (see Annex 5).

•

-2-

d. The Faculty approved for one year only, a proposal
to offer Psychology 33 on a Pass/Fail basis, with
the understanding that this does not set a precedent (see Annex 4).
e. The Faculty considered and approved the proposal
regarding changing the requirement for graduation
to 36 courses (see Annex 5). The Faculty recognized the peculiar problem of Classics majors with
two language requirements.
Minute 6: Howard Teaf for the committee on Faculty Compensation and Medical
Plans proposed that the provision for including the Associate
Director of Admissions be changed to Assistant Director, and that
the Provost be included. The Faculty approved. He added that it
is now possible to include the cost of examinations for glasses
in the list of eligible medical expenses in the Medical Expense
Reimbursement Plan.

•

Minute 7: Ralph Sargent for the Research and Study Committee announced that
all the funds were used this year, plus the surplus from the
previous year, and proposed that more funds should be allotted
for this purpose.
Minute 8: Douglas Heath for the Computer Committee urged Faculty to use the
computer, and offered low rates at special times for Faculty
research projects.
Minute 9: A proposed statement of appreciation for the long service of
Aldo Caselli was read as follows and approved:
The Faculty of Haverford College hereby expresses its
appreciation to Aldo Caselli for his long service to
the College as Comptroller and Business Manager, and
for his many and varied contributions to the cultural
life of the College and community.
Minute 10: President Borton reported that Jonathan Rhoads, Chairman of the
Board of Managers, is opposed on principle to having the Provost
serve as an ex officio member of the Presidential Selection
Committee. He said that the Provost would be invited to some
meetings, he would be consulted, and would be very helpful, but
should not be a member of the committee. The Faculty was concerned about this report, and urged the two faculty members of
the comittee, Alfred Diamant and Harmon Dunathan, to express the
hope that the Provost would share in the task of the committee.

•

Minute 11: President Borton announced that he and Louis Green have agreed
upon a statement of definition of the office of Provost and will
circulate it to the Faculty.

•

-3Minute 12: Two members of the Faculty were elected to serve as Representatives to the Board of Managers, as follows:
Wallace MacCaffrey - two years
Marcel Gutwirth

- one year

The meeting disintegrated at about 6 p.m.

Edwin B. Bronner
Secretary to the Faculty

•

•
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The Class of 1969

Before I give you some information on the new freshman classthe Class of 1:69,1 would like to give you a little background,because
I understand that some of you are concerned about the matter which I shall
mention.
With the ever-increasing number s of college- bound students,
there has been in recent years a corresponding increase in the number of
guides and directories intended for students, parents,and counselors.
These fall into two general classes; those by such educational agencies
as the American Council on education, and the College entrance :examination
"oard; and those compiled by enterprising persons who regard this as a
good opportunity for a commercial enterprise.
The most ambitious of the new arrivals is the "Comparative Guide
to American Colleges for Students,Parents, and Counselors."

mention this

one particularly because it is a commercial venture and because it contains
a "Selectivity Index" which is bound to ellicit a lot, of comment and
raise a lot of questions. It well may be that we will now go through a
period when we shall be playing the "Selectivity Game" as opposed to
the "Numbers Game" (test scores) of the recent past. It is no more
profitable to rate a college entirely on test scores,as was the custom ,
than it is to place full confidence in selectvity indices.
How tricky this whole business is can be illustrated by
several exampless
1.) In 1957 the Chicago Tribune rated Haverford at the top
of the list of the ten best mens' colleges in the country.
2.) In January 1965 a National Merit 2,tudy placed Haverford
in the list of 25 highest ranking institutions in
estimated selectvity among boys.

- 23.) In 1965 a study called "Who Goes to College", part of the
research program of National Merit supported by grants
from NSF I Carnegie l andFord was published. Again we have a
"Selectivity Index", this one arrived at by a very complicated
formula.
According to this Index Haverford stood in the top 12
institutions listcd. (This without regard to size,co-education,
loc - tion, etc.)
In the "Selectivity Index" of the new "Guide" which I have
mentioned Haverford was not included in the 19 listed as "Most Selective.;'
but ) 7 of this list of 19 stood below Haverford on the National Merit
Scale; aboaci,:leo

l=tneery-ef

Brandfes, Bryn.Nawr, Columbia, Dartmotth,

Princeton, Wellesley, and 'alliams.
I will not pursure this matter further,but I felt that you
should be warned that when you hear about comparative selectivity you
are entering and area where all is not what some people say it 414.
As was the case last year the Admissions Office was faced with
the task of admitting a class of 144. The size of the application list
was over 650 which represented a marked increase over previous years.
The larger list permitted Treater selectivity especially in view
of the high qualitj of the applicants. Factors which influanced the
situatiOnn, in addition to the increase which seemed to be prevelant
across the country were such thibgs as the increase in the amount of
travelling done. In the fall, during the first two months alone, the
admissions officers visited over 100 schools. Since then there have been
many other visits. There were over 500 interviews on the campus in the
last 6 months. The student guides were very effective. Both Stokes Hall
and Sharpless, as well as the New Dormitory were obviously attractions.
The Class of 1969 numbers
and

4

1 )14.

It contains 12 sons of alumni

brothers of present or former students. Slightly over 60% come

from Public Schools. Almost 50% of the class come from outside the

- 3Middle Atlantic States, the highest percentage in the history of the
College. There is a substantial increase in the students from the
West Coast and the cocky Mountain States, and from New England. Twentyfour states and the District of Columbia will be represented in this
class. Seven students list their home address as abroad, but these are
not all foreign students. The countries represented include India,
Arabia, Italy, Argentina, Nigeria, and Canada.
The quality of the class academical)y is high; comparable
certainly to the class of 1968, and a more detailed study may show that it
is higher. This is particularly pleasing since the class of 1968 had
a median at mid-years over 80 which is several points higher than recent
-

freshmen classes.
Members of the class have an impressive list of extracurricular activities and interests.
In the selection of the class it was evident that our
greatest competition came from Harvard, Yale,PrincetOni,Dartmouth,Amherst
and Swarthmore. Aile there has not been time o make a detailed study
of this situation, it is quitr• clear that we more than held our own.

Archibald Macintosh
Vice President and Director
of Admissions

•

HAVERFORD COLLEGE
Haverford, Penna.

May 15, 1965
From:

Educational Policy Committee

To:

Faculty

Subject:

Mathematics Department

The Mathematics Department wishes to make a slight change in the course
Mathematics 31, 32, now entitled "Manifolds". The title is to be changed
to "Analysis". Since Mathematics 21 is already called "Analysis", 21 will
be changed to "Analysis I" and 31, 32 will be listed as "Analysis II and III".

The description of the course in the Catalog now reads as follows:
"Inverse function theorem and fundamental existence theorem
for differential equations in the geometric setting of
manifolds. EMbedding of manifolds. Morse theory. Topics
drawn from Riemannian geometry, differential topology, Lie
groups, and symmetric spaces."
The description is to be changed to read as follows:
"Inverse function theorem and fundamental existence theorem
for differential equations. Theory of integration.
Introduction to complex analysis."
The Educational Policy Committee recommends that this change be approved.

May 18, 1965
From:

Educational Policy Committee

To:

Faculty

Subject:

Proposed Course Changes in Biology

The Biology Department would like to propose the following changes in its course
structure. The overall purpose of the proposal is to shift the emphasis of the
introductory couraea9 Biology Is and 12 t from being mainly amistliat for the
Biology major, to being broadly informative for all students.
The content of the new courses would consist of topics selected for their intrinsic
interest to the non-biologist as well as for their illustrations of the methods
used to solve some of theproblems in Biology.
Biology 11, a non-laboratory course given by Irving Finger, would be entitled
Genetics and the Origin of Species". It will discuss some of the important
aspects of inheritance and evolution.
"

Biology 12, a laboratory course given by Melvin Santer, Dietrich Kessler
and Ariel Loewy, would be entitled "Biological Problems from Microbes to Man".
It will emphasize a number of topics like:
a) How studies with microi crganisms have contributed to our understanding
of some important biological problems.
-

b) Studies of living systems which shed light on problems of development
and behavior.
c) The origin of man and his development through pre history.
-

d) Certain aspects of the bioecology of our planet which are of special
significance to man.
Biology 21 will remain the same and will normally be the first course taken
by prospective majors, premedical students, and science students with a background
in chemistry. It will be followed by Biology 22, a new reading course which we
propose to give to fit the needs of prospective Biology majors. The reading list
given, each student will be adjusted to the background of the student. The reading
list will cover the areas of genetics and evolution as well as diversity in the
microbial, animal and plant worlds. Prospective Biology majors taking the reading
course will review and strengthen their laboratory experience by participating in
certain selected laboratory exercises offered in Biology 12.
The new program involves a reduction of one in the number of required courses
for the major. The total number of required courses will be 9 (Biology 21, 22,
31, 32, 33, 34, two of the sixties, and 100).
The Educational Policy Committee recommends that these changes be approved.

To:

All Faculty

From:

Faculty Educational Policy Committee

Subject

Grading experiment in Psychology 33

May 17, 1965

The FEPC requests faculty approval for experimental treatment
of grades in an intermediate fall-semeeter psyohology course,
Psychology 33 . Readings in Psychology. The Department wishes to
try giving only pass or fail aa grades, and will seek evidence on
the motivational impact of this change in procedure,
The course is intended for majors and others who have taken
Psychology 11 and who wish to go on to exploratory readings in
psychology. Course members first work through a programmed text
in statistics. On demonstrating adequate competence in this area,
students will search the literature in many fields of psychology
and report occasionally at weekly lunches with other course members
and members of the Department. In addition to interim oral reports,
students will submit an anotated bibliography of their reading,
The Department wishes to encourage oelfedirected and enthusiastic pursuit of knowledge, and anticipates that student performance in the course will differ from their usual response to a
course with formal papers, examinations, and numerical grades.
We hope that experience with this course will throw light on the
possible usefulness of this approach in other courses, and we
therefore urge a one...semester experiment.
Holland Hunter

May 17 9

To:
All Faculty
From:
Faculty Educational Policy Committee
Subject: Proposal for 36 co roe college program

1965

The Faculty Educational Polioy Committee, after reflection on faulty
comments at the 144 3 neetirge and further disouseion with interested faculty
eembers, now offers the following specific proposal for faculty approval.
The number of courses required for graduation from Haverford College
shall be reduced from the current 40 semester courses to a ninimum of 36. of
which 20 will normally be taken by the end of the sophomore year. If it
Beene advisable after the first semester of the freshman year s a student will
be permittede on recommendation by his adeitior and approval by the Dean, to
take as few as le , courses during the first two verso Thereafter, the student
will decide for hinself, in consultation with his advisor, whether to take 4.
5, or more courses each semester.
To assure continued breadte, course programs are to inolude at least 21
semester courses outside the major field. Courses closely related to the
major but offered in other departments can be included in the 21 course total.
Students will be free to add to their 36 course minimum total program in orer
to take more than 15 semester courses in their major fieldt
Tbis reduction in degree requirements ftom 40 to 36 courses will serve
several purposes:
1) It will reduce the extent to which a student has to switch gears from
one body of material to another©
2) It will release student time for reflex ction. for the unstructured, pureeit
of special topics, or for additional work beyond the required coverage of
a course.
It will allow a freshman or sophomore with special problems to carry oar
four courses until he gets on his feet.
If these objectives are to be mot, the Faculty in acaopting this proPose/ will necessarily concur in two principles:
14,„A_
11,e eeedn ee
a) ,*he general content and level of difficulty of each existing
courseewiler-nee-ee-enoegeeed. ReadinseleieweekllemeHere
t."

lied even thou

a

• -t *

Z. .1. -

) There will be no distinotheetion between upper level and lover
level courses, i.e., between courses meant to occupy one fourth ee a seueenees time and =melees meant to occupy one
of his time.
The Provost and department chairman well assure themselves that these
principles are in fact being iobserved, In the epring of 1966, the FEPC will
emaluaie developments and report to the Phooltyo

•

FACULTY OF HAVERFORD COLLEGE
Regular Meeting
President Borton, presiding

May 31, 1 9 6 5
9:15 A. M.

Minute 1: The Minutes of May 20 had not been circulated, and the Faculty
decided not to have them read. They will be circulated and
approved at a later meeting.
Minute 2: Dean Cadbury announced for the Academic Council that committee
appointments have been decided upon, and will be circulated to
the Faculty.

•

Minute 3: William Davidon for the committee on Academic Standing reminded
the Faculty of its action at the meeting of June 1, 1964, when
it asked the committee on Academic Standing to bring to the
Faculty any recommendation it might have regarding a Master's
program for Joseph W. Beatty. The committee recommends that
Beatty's proposed program: 16 semester courses in Philosophy
and Religion, spread over two years, plus a thesis on Plato,
be approved. The Faculty approved this recommendation, but
reaffirmed its opposition in general to the offering of Master's
degree by the College at present.
Minute 4: Fay Selove for the committee on Honors, Fellowships and Prizes
read a statement about the experience of the committee this
year regarding College Honors. While seven students were
invited to stand for College Honors only two chose to do so.
The other five took a stand against the system, and Mrs. Selove
read a lengthy statement to the Faculty from a letter written
by one of the students. The committee recommended Michael B.
Bunim for Magna Cum Laude, and the Faculty approved. The
Committee on Honors, Fellowships and Prizes for the coming
year was instructed to undertake a study of College Honors
and to bring in a recommendation to the Faculty next year.
Minute 5: Holland Hunter for the Educational Policy Committee read the
following statement, prepared by Louis Green, regarding some
possible consequences of reduction of the total course
requirement for graduation:

•

"The Educational Policy Committee recognizes that
the level of a course may change up or down from
year to year to reflect the special abilities and
backgrounds of the students enrolled at any one
time. Within this range, the committee would encourage the Faculty to continue to choose the level
which seems best for a given group. At the same
time the committee would deplore any tendency to
make a general increase in level across the board
simply because many students will now be taking
four courses instead of five."

•
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Minute 6: Louis Green for the Faculty Representatives to the Board of
Managers reported:
a. The Board hopes to be able to work out an arrangement with Bryn Mawr to use one bus to transport
students to and from the two colleges.
b. The Presidential Selection Committee will consist
of John F. Gummere, chairman, Robert L. Balderston,
Alfred Diamant, Harmon Dunathan, William Morris Maier,
Dr. Joseph Stokes, Jr., John C. Whitehead, and
Richard R. Wood. Gaylord C. Harnwell and Louis Green
will serve in an advisory capacity.
c. An outside organization has been hired to make a
survey of the printed material which the College
prepares and circulates to the public with the
hope that useful suggestions can be made for
improving the impact of such material.
Minute 7: President Borton made two other announcements:
a. James P. Magill has been selected as Vice-President
of the Corporation, and as Vice-Chairman of the
Board of Managers subject to approval by the
Corporation.
b. An anonymous gift of $500,000 has been received,
of which $425,000 has been applied to the cost
of Stokes Hall. This means, with other gifts,
that Stokes Hall is now paid for.
Minute 8: The Faculty decided to wait until September to elect alternates
for Faculty Representatives to the Board of Managers, with the
understanding that Holland Hunter would serve as an alternate
at the final Board meeting if necessary.
Minute 9:

President Borton announced that Theodore Hetzel will serve as
Faculty Secretary for the next two years.

Minute 10: The Faculty approved the granting of appropriate degrees at
Commencement to those students who have fulfilled the requirements.
Minute 11: The Faculty expressed its appreciation of the long service of
Archibald Macintosh with a standing ovation.

•

Meeting adjourned at 10:45 a.m.

Edwin B. Bronner
Secretary to the Faculty

