
FACULTY OF HAVERFORD COLLEGE

Regular Meeting 	 19 September 1966
President Borton, presiding 	 9:05 a.m.

Minute 1: President Borton welcomed new members of the faculty and introduced
Vice-President Albert F. Wallace.

Minute 2: The Minutes of 30 May 1966 were approved.

Minute 3: Provost Green reported on various matters.

a) There have been some preliminary talks with Dr. Mather of
the University City Science Center, but the meeting pro-
posed in Minute 2, 19 May Minutes has not yet taken place.

b) Edwin Bronner is the counselor to the post-baccalaureate
students.

c) The National Foundation on the Arts and Humanities invites
applications for junior and senior fellowships and for
grants in support of work in the humanities. Further
particulars will be sent to the faculty.

d) The Old Dominion Foundation has given us $100,000 for five
years to strengthen the humanities. Applications to use
this money for seminars, travel, visitors, research or
publication should be submitted by 21 October.

e) A proposal is being prepared to establish on campus a
summer institute of chamber music.

f) The Department of Health, Education and Welfare invited
the College to submit a request for library materials,
books, etc. This was done, and $5,000 was received and
spent in short order.

g) $15,000 has been received from the Rockefeller Foundation
for a two-year program of studies of African civilization,
jointly with Lincoln University.

h) A proposal is being prepared for a joint program with the
University of Pennsylvania and Bryn Mawr for East Asian
studies.

i) An application has gone to the Sloan Foundation at their
request with proposals for strengthening our work in the
natural sciences. The purpose is to enhance liberal arts
colleges, vis-a-vis the universities.

j) The Society of Academic Teachers has approached the College
about the summer use of our facilities.

Minute 4: Dean Spielman requested that heads of departments send copies of
letters of recommendation for students to his office, to assist him
in writing about students in the absence of the students' professors.

Minute 5: Dean Lyons reported that the Office of Economic Opportunity has
granted the College $30,170 for the Serendipity Camp. A third
year's operation is thus assured. We are grateful for an assist
from Senator Clark.• for the Medical Expenses Reimbursement PlansMinute 6: Howard Teaf reported
Subcommittee.

a) Include Mrs. Judith Katz as elibible, part-time, for MERP
benefits, and eligible for clinical medical care. The
Faculty approved.



-2-•	 b) Add to statement on MERP paragraph II 14 A 1 (p. 37 of
"Information"): "And provided that a spouse or child
of an eligible member of the Faculty or Administration
shall not be eligible for benefits under this plan to
the extent that such spouse or child is eligible for
benefits under an insurance or other medical or accident
benefit plan at his or her place of employment, school,
or college." This was approved.

Minute 7: Wallace MacCaffrey reported that the Board has decided to build
a new dining hall and three new dormitory units. Plans are being
drawn up, and construction will proceed using borrowed money or
endowment if necessary.

Minute 8: Harvey Glickman reported that the Committee on the Presidency is
proceeding with all deliberate speed. They have met several times
during the summer.

Minute 9: There has been preliminary discussion about the 1967-68 calendar,
but no decisions will be made until there has been more experience
with the innovations of this year.

Minute 10: Dean Spielman reported that the College has abandoned the practice
of ranking students in numerical order. Any such ranking done for
special purposes, such as election to Phi Beta Kappa, will not be
officially recognized by the College.

Minute 11: Provost Green reported that our grant from the National Institutes
of Health for undergraduate teaching in Biology was the first such
in the nation, and that an application for a renewal is in the
works. A favorable decision is augured by the fact that the HIM
will sponsor a meeting here in November to show our program to
other teachers of Biology.

Minute 12: President Borton announced that the Executive Committee of the
Board has contracted with the Slater Food Service for meals in
Founders. Mr. Ed Grant is the local mamager. No employee in the
kitchen has been discharged because of the change in management.

Minute 13: William Cadbury reported that there are 14 post-baccalaureate
students on campus. He also announced that the Harvard Graduate
School in Arts 8 Science has advanced the date for the receipt of
the initial application for admission to 1 December. The appli-
cation need not be complete at that time, however.

Minute 14: President Borton told of the death of Aldo Caselli, on 9 September
in Italy. A memorial minute will be prepared by Holland Hunter
and Howard Teaf.

•	 Meeting adjourned, 10:20 a.m.
Theodore B. Hetzel
Secretary of the Faculty



FACULTY EDUCATIONAL POLICY COMMITTEE

RECOMMENDATION ON NON-ACADEMIC REQUIREMENTS

I.. Proposed RaTision of Non-Academic Requirements; (Catalog. p. 42)

In addition to fulfilling the academic requirements, each student
will normally take six terms (fall, winter © spring) of physical
education; three in the freshman year, two-in the sophomore year
and one in the junior year. Beyond that, he must complete three
additional terms of non-academic work elected freely from physical
education, the arts program or the community service program.
This requirement is normally met by the end of the junior year.

(Catalog, p. 99 ...the third and fourth sentences of the
first paragraph under "Physical Education"):

Normally students must take three terms of physical education
in their freshman year, two terms in the sophomore year, and
one term in the junior year. Students may elect to take ad-
ditional terms of physical education to fulfill all or part
of the non-academic requirements of the college.

Separation of Arts and Service:

The arts and service program as it now stands should be separated
into two discrete programs, an arts program and a community service
program © each under the guidance of a director, who win be re-
sponsible for planning the program assigned to him, and who will
be responsible to the Committee on Non-Academic Requirements for
general supervision and approval of the program.

III* Administration:

The suggested change in the statements does not involve substantial
departure from present policy. It is hoped that a more positive
approach to the arts and service programs can be made through admin-
istrative measures, such as appointments of instructors for longer
terms and improvements in facilities.

The Arts and Service Committee should be replaced by a committee on
non-academic requirements, consisting of a chairman appointed by
the Academic Council, the director of physical education or his
representative, the director of the arts program, and the director
of the community service program, additional faculty or administra-
tion as the Council may determine, and two student representatives,

This committee will have general supervision of the non-academic
programs, and will report directly to the faculty, It would also
be responsible for developing policy with regard to exceptions from
the normal requirement.

It is expected that these programs will all follow the three term
sequence established by physical education, and that procedures for
for registration, grading (excellent, satisfactory, unsatisfactory,
largely on the basis of attendance and attitude), and reporting
of grades will be standard for all three programs.

It is recommended that the committee work with the dean and
registrar in elaborating specific means for effective adminis-
tration of the requirement.



Recommendation for Establishing a Faculty Collection Committee

The faculty requested the Educational Policy Committee to singly
the invitation by the Student Council for faculty participation in a
number of student committees, After examining the advisability :of
faculty participation in each committee. The FEPC concluded that only .
in the case of the Collection CoMmittee was it advisable for the fac-
ulty to consider direct participation. Furthermore, upon fdrther
consideration our committee decided to recommend to the faculty that
the Collection Committee be constituted as a standing committee
of the faculty. The reasons for this recommendation are as follows

1. The Collection requirement is a College requirement which has
primarily an educational function. The faculty can make an
important contribution into a collection program which,ifsuo-
oessful can play an important educational role in the life of
the College.

2. Faculty are in.position through numerous contacts and acquaint-
ances to evaluate and attract outstanding collection speakers.
In particular the faculty can play an important role by util^
izing more effectively the resources 'of the Philips and Rhoads
funds for collection programs.

30 The Student Council expressed support for this recommendation.

We propose that the committee be composed of one chairman (faculty),
two faculty members, four student members and the Dean of Students (ex
officio).

The four student members and the Dean	 Students through his office
would bear primary responsibility for administrative work and entertain-
ment connected with the Collection Program.

We also propose a final period of two years after which the com-
mittees role be revaluated.



FROM: The Educational Policy Comnittee	 Tr: The Facelty

Date: October 11, 196i

The Educational Policy Committee has agreed upon an agenda for the coming eonths.
We wish to transmit it to the faculty in order to invite comments from those with
specific concerns and interests concerning the topics on the agenda.

(1) We are working on an evaluative device (to take tile place of linear
ranking) which could: be used by graduate and nrofessional schools to '
interpret grades appearing on students' transcripts. We expect to have
a proposal for this at the October faculty meeting.

(2) We expect to devote three meetings on problems relating to grading, We
urge the faculty not to delay to express their views on grading to
members of our coemittee. We sincerely hope to report the results of
our discussions to the faculty at the November faculty meeting.

(3) We have agreed to examine certain problems concerning our limited
electives system and we hope to bring some recommendations to the
December faculty meeting. Here again we urge the faculty to express
their views to us as soon as possible.

(4) We plan to ask department chairmen to present us with the proposed
changes in departmental offerings as soon as possible in order to avoid
the last minute rush we experienced at the end of last year.

(5) Other topics to be considered t"is year are (a) committee suprort for
an Arts Center. (b) the place of non-Western Studies at Haverfosd, (c)
the possibility for summer sceolarships for students.

Ariel G. Loewy
Trio Educational Policy Committee

C



HAVERFORD COLLEGE
Haverford, Penna.

From: Educational Policy Committee

To: All Faculty and Administration

At its September meeting the faculty requested this committee to work
out some form of grade analysis to be included with transcripts as a substitute
for class rank.

We are submitting the enclosed sheet as a model for your comments and
suggestions.

Our plan is to compute a new data sheet each year which will give the
percentile distribution of scaled grades in the three divisions of the College
for the eight semesters preceding the date of the summary. The master sheet
for each year will be kept on file, and a copy for the appropriate year
included with the transcript whenever one is sent to another academic institu-
tion. Thus, a junior applying to graduate school this year will have the
1966 data sheet forwarded with his transcript. If he requests copies of
his transcript after June, 1967, they will henceforth have the 1967 sheet
attached.

The use of the percentile system to describe grading procedures has
been favored over a simple percentage distribution for a variety of reasons,
the most compelling of which is that it corresponds to the reporting procedures
used by the Educational Testing Service for evaluating scores on the Graduate
Record Examinations. It is a system which will be familiar to graduate
school admissions officers, and so cause the least confusion.

The data included on the model enclosed is only for second semester
of last year. There has not yet been time to put grades before 1966 on
cards for the computer. The actual percentiles shown on the data sheet
will probably be quite different, given the larger body of data figured
into the analysis.

Enclosure



GRADE INTERPRETATION DATA - 1966

The following table is included with transcripts sent to other educational
institutions as a means of interpreting grading procedures at Haverford. It
is based on all course grades given at the College in the three divisions
during the eight semesters from September, 1962 through June, 19660

Please note that this analysis applies to grades given in individual courses,
and not to averages. This is not a means for ranking the student body in
numerical order, but an indication of the statistical distribution of all
course grades in the three divisions.

The lowest passing grade at Haverford is 60. A course dropped (DR) is averaged
as 40. To graduate, a student must pass 36 courses, and have an average of at
least 70 in both the junior and senior years.

The departments of the College are organized into three divisions, as follows:

Humanities: Classics, English, German, History of Art, Music, Philosophy,
Religion, Romance Languages, Russian.

Natural Sciences:

Social Sciences:

Astronomy, Biology, Chemistry, Engineering and Applied
Science, Mathematics, Physics.

Economics, History, Political Science, Psychology,
Sociology and Anthropology*

Scaled
Grade	 Humanities

PERCENT OF GRADES LOWER THAN SCALED GRADE:
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Proms The Committee on Distinguished Visitors

To:	 The Faculty	 Date: October 18, 1966

The Committee on Philips Program, Rhoads Fund, and. Distinguished
Visitors, more conveniently compressed to "Committee on Distinguished
Visitors," or, even better, The Dintinguished Committee, asks all
Faculty members to begin thinking now about invitations for next year
and the year after° Our terms of reference run well beyond the re-
sponsibilities of individual departments. Powerful visitors can have
a college-wide impact° Distinguished leaders in one field can com-
municate to students and faculty in many others. The Committee would
be glad to entertain proposals for broad and imaginative invitations°

In the past, visits lasting a week or two, or even a whole se-
mester, have been very successful. Thought might once again be given
to visits of this kind, possibly in connection with replacements
arising because of leaves of absence°

Though Louis Orevadid his best to find an alternative solution,
the College has found it necessary to take over the suite and largW
room on the 2nd floor of Pounders where visitors have stayed. This
move leaves us with one suite and one large room on the 3rd floor
for our guests° It is hoped that the put will only last a year4
Meanwhile one can expect that occasionally a visitor will have to be
put in , the Baverford Hotel; last year there were nine out of some
200 nights when more than two units were in use.

For the future, better facilities than in the past are needed°
As a start there will be two suites, each with some cocking facili-
ties, in the new dormitories° Beyond that, a guest house is being
considered to replace Yarnell House. Faculty enthusiasm for the
visitors program will surely increase our chances of seeing these
improvements soon.



•	 FACULTY OF HAVERFORD COLLEGE

Regular Meeting	 20 October 1966
President Borton, presiding	 4:20 p.m.

Minute 1: The Minutes of 19 September were approved with Minute 3i
amended to read: "An application has gone to the Sloan
Foundation, at their request ..."

Minute 2: Provost Green spoke of the following:
a) There is to be a summer school in connection with the Post-

Baccalaureate Program, with courses in English, mathematics, foreign
language, and perhaps chemistry and biology.

b) It is proposed that an agenda be sent out in advance of future
faculty meetings. Information should be sent to the Provost's
office by Monday preceding the faculty meeting, of matters of
major consequence which are to be discussed at faculty meeting.

c) When anyone publishes financial information about the College,
he should use official figures obtained from Charles Smith.

d) Similarly, official figures of the number of academic personnel
should be obtained from the Provost's office.

e) Parents' Day will be 12 November. Faculty members are urged to
make time available to meet with parents.

Minute 3: Dean Spielman announced the personnel of ad hoc committees:
For Sociology: Finger (chairman), Perloe, Slater, Hare, Effrat.
For Biology: Cary (chairman), Bronner, MacKay, Santer, Loewy.
For Mathematics: Hunter (chairman), Husemoller, Selove, Thorpe,
Kosman (1st semester).
For German: Santer (chairman), Cary, Gerstein, Spiegler, Jayne.

Minute 4: Dean Spielman reported that the deadline for Freshman deficiency
reports is 25 October. His office should be notified if students
are repeatedly absent from class.

Minute 5: Alfred Satterthwaite, for Academic Flexibility, announced that
the deadline for Woodrow Wilson Fellowship nominations is
31 October. More Haverfordians are usually nominated than is the
case so far this year. "When in doubt, nominate."

Minute 6: Thomas D'Andrea reported that the Arts & Service Committee has
passed seven petitions, rejected one, has one under advisement.

Minute 7: Ariel Loewy, for the Educational Policy Committee, asked for
comments from the faculty regarding grading policy, and also on the
grading interpretation report, which was circulated, showing the
percentile profile of the three divisions. The profile to be
Published will be based on four year's past performance.•
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• Minute 8: John Lester, for Faculty Compensation and Medical Plans, asked for
faculty comments on factors which make Haverford attractive to faculty
and prospects, and also indications of faculty sentiment about housing.
TIAA now permits annuitants to pay up to 75% of their payments to CHEF
(if our Board approves). If 16 members of the faculty donate blood to
the Bryn Mawr Hospital, then the entire faculty and their families may
receive blood free, for one year.

Minute 9: Peter Slater, for Honors, Fellowships & Prizes, asked for the names
of possible applicants for a one-year fellowship to any divinity
school on the Rockefeller Fund.

•

Minute 15:

Minute 16:

Minute 17:

Minute 18:

John Ashmead reported that the Library Committee will meet as soon as
they have information about incomes from various funds.

Holland Hunter, for the Committee on Distinguished Visitors, asked
for information about Prospective visitors for the next two years,
especially about those who relate to more than one department. The
need for better accommodations for visitors was discussed. After
1 November Mrs. Mildred Hargreaves will have charge of arrangements
for distinguished visitors.

Wallace MacCaffrey reported that the accounts of the College for the
past year show a surplus of 3101.31, instead of an expected deficit.

Dean Spielman informed the faculty that the calendar for 1967-68 will
be the same as this year's, and reported continuing negotiations with
Bryn Mawr on the subject of future calendars.

Paul Hare reported that the Computing Center is open in the evening
Monday thru Thursday. Expanded computing capacity is under consideration;
perhaps a telephone connection with the University of Pennsylvania,
perhaps a real-time computer.

John Davison and Thomas D'Andrea are the faculty members on the Parents'
Day Committee. The date, as previously stated, is 12 November.
Further information will be issued soon. Faculty and their families
are invited to lunch. The College is host.

A memorial minute of tribute to Aldo Caselli, prepared by Howard Teaf
and Holland Hunter, was read. At the direction of the faculty, the
original will be presented or sent to Mrs. Caselli and a copy will be
attached to these minutes. Annex 1.

Harry Pfund will send out requests for voluntary contributions to
replenish the Faculty Flower Fund.

The faculty approved the suggestion that our meetings be held in
Stokes auditorium in the future.

Minute 10:

Minute 11:

Minute 12:

Minute 13:

Minute 14:

Meeting adjourned, 5:20 p.m.

Theodore B. Hetzel
Secretary of the Faculty



• Haverford College

Minute of The Faculty

For over twenty years Aldo Caselli gave energetic and dedicated
service to Haverford College. At the conclusion of the Army Special-
ized Training Program in Italian Area and Language, which had first
brought him to Haverford, he became an increasingly important part
of the College's business and financial administration. Under his
direction the affairs of the Business Office were brought up from
those of a small, placid, informal institution to a stage of
readiness for the present-day complexities that surround the College.

As Business Manager and Comptroller, by ceaseless personal
supervision, he contributed greatly to the improvements in College
buildings and grounds that have strengthened us in the past two
decades. His meticulous concern for beauty, functional efficiency,
and economy contributed notably to wise use of College resources.

Contact with his office was a vivid part of many students'
education. They learned from him the importance of strict budget
management, the need for clear and disciplined thinking in support
of budget requests, and at the same time they had opportunity to
sense hag a lively spirit could make community affairs both
intensely human and creatively fruitful. The Faculty likewise
found him to be quick in imaginative and whole-hearted support of
fully demonstrated needs. It was his ideal that all members of
the College community should receive even-handed treatment according
to the merits of each case.

In the Renaissance cultural tradition he was many-sided in
his interests. Deeply committed to the best in his beloved native
Italian culture, he found continuing refreshment and relaxation
from administrative duties through teaching courses not only in
accounting but also in Italian language, in Dante and in Italian
operatic history, and through many off-campus cultural activities.
His deep love of music furnished welcome support to this aspect
of Haverford life, and led to the preparation of a major historical
monograph on Italian opera.

He drove himself relentlessly and brought his energetic presence
to bear on all around him. His staff found him at once demanding
and thoughtful of their welfare. The Business Office had long hours,
but his were by far the longest of all. In and out of his office,
he exemplified a dedication to service and a concern for individuals.
It is with a strong sense of respect and affection that we record
the College's appreciation for all that Aldo Casein gave us.

Adopted 10th Month 20, 1966.



31 October 1966

Mrs. Aldo Caselii
1101 New Hampshire Ave. N.W. Apt. 619
Washington D.C.

Dear Mina,

The enclosed memorial minute, whidh attempts to express our
appreciation of Aldo and his contributions to Haverford, was
prepared by Howard Teaf and Holland Hunter. It was read to
the faculty and approved with instructions to present this
to you, and to attach a copy to the minutes of the faculty.

Howard Comfort was going to Washington shortly thereafter,
so he attempted to present it to you, but apparently you were
not yet in this country. So I now mail it, hoping that it
will be delivered to you directly, or be forwarded.

Haverford goes on, but it is different in lacking the unique
contributions Aldo and you made here. I want to take this
opportunity to say that I felt strengthened by his support
and sympathy for a goodly number of my special interests.
In spite of our different backgrounds, or rather because of
our mutual humane, aesthetic and ethical concerns, I felt
most congenial with him.

With affection for you and Simonetta, I am sincerely yours,

2

Secretary of the Faculty



THANKSGIVING VACATION - STUDENT SERVICES AND FACILITIES 

DATES:
	

Vacation begins at 12:30 p.m. Wednesday, November 23rd
and ends on Monday the 28th at 8:00 a.m.

RESIDENCE HALLS:

LIBRARIES:

411	 FOOD SERVICE: .

The Halls may be occupied during the vacation period.
For reasons of security and emergencies, students plan-
ning to occupy their rooms during all or part of the
vacation are asked to register with the Department of
Residence Halls before vacation. All unregistered rooms
will be locked from 3:00 p.m. November 23rd. until 2:00 p.m.
November 27th.

The. Library hours will be as follows

Wednesday - Open until 4:30 p.m.
Thursday - Closed
Friday	 - 9:00 a.m. - 4:30 p.m.
Saturday - 9:00 a.m. - 4:30 p.m.
Sunday	 - 6:45 p.m. - 12:00 Midnight
Departmental Libraries will be closed

The Dining Room will be closed after lunch on Wednesday
the 23rd until Monday the 28th when it will open for
breakfast.

The Snack Bar hours will be as follows

Wednesday -
Thursday -
Friday -
Saturday -
Sunday -

9:00 a.m.
Closed
9:00 a.m.
9:00 a.m.
4:00 p.m.

5:00 p.m.

5:00 p.m.
- 12:00 noon
12:00 midnight

INFIRMARY:

UNION - ACADEMIC
BUILDINGS:

The Infirmary will be closed, to case of emergency call
Dr. Lander at. LA 5-6277.

The buildings will be open only when the College staff
are on duty.

Elmer J. Bogart
Supt. of Bldgs. & Grounds

November 15, 1966



HAVERFOPD COLLEGE
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TO: The Faculty
November, 1966

FROM; The Educational Policy Committee

RDMMMENDATIONS FOR CHANGES IN THE GRADING SYSTEM
—sexi*,rear.	 enorm.erae,..reammmrromm.

The following recommendations on grading are the result of many discussions
the Committee, which represents a wide variety of viewpoints on this subject.

In the course of these discussions we tried to balance our concern for the student
while he is at the College with the external pressures from graduate and professional
schools.

We are now submitting these recommendations to you for discussion, and propose
the following procedure whereby the faculty can influence the final propo al we shall
bring before it:

a) Faculty members with specific concerns regarding these recommendations
are strongly urged to attend the Committee sessions on November 9 or 16
at 4:00 P. M. in Stokes 120.

b) At the November 17 faculty meeting we will discuss criticisms which might
be incorporated into the final report to be presented to the faculty for
its approval at the December meeting.

Our recommendations do not represent a major departure from the College's
present grading system. Our purpose is mainly to alleviate some„ of the difficulties
which are thought to be connected with our grading system and with some of the
attitudes it sometimes engenders. It is not our intention to describe those problems
at length since they are variously interpreted by different indieiduals.

It should be eaphasized that although we have clazoified these recommendations
into six separate sections there is a considerable interdependence between them.
In suggesting particular medifications we ask the faculty to consider the effect
of this on the other recommendations.

1. Improving evaluation:

Wherever possible grades given to the student should be supplemented by a
fuller evaluation of his performance in examinations, term papers and on the
course as a whole.

The College community should recognize that a grade is a numerical
distillate of a comnlicated profile of performance. It communicates
an instructor's order of preference but it does not give the student
any information about the instructor's evaluation of the relative worth
of the various components of this profile. The Committee is asking a
special subcommittee to study this matter carefully over a period of
several months. It is hoped that a number of useful devices for better



evaluation of student porformauce such ae a detailed yet flexible•	 check list of student proficiency will issue from this study. We
We simply wish to encourage this practice and facilitate its
recognize that many faculty do write detailed comments on papers.

applicability to the larger courses.

K22j increasing the amount of evaluation in the student's record:
Faculty members are expected, wherever possible, to send copies of

letters of recommendation to the dean's office to be included in the students'
file. If this cannot be done, or seems unwise in a particular instance, depart-
ment chairmen will send at the end of the academic year a general letter evaluating
the work of each senior graduating in that department. Such evaluations are also
welcome from any faculty member who wishes to include statements about advanced
students whose work he knows well

.seee, C"2"tre-e<-'1"7/enn 4-1 a 

couraging Experimentation in Unrelated Fields:

Students shall have an automatic "No Grade" option on ono course outside
their major division each semester of the junior and senior year. Students must
identify the particular course no later than six weeke after the course began.
The official transcript will record the courses taken by the student with an
accompanying notation should the student fail to pass the course.

The purpose of this recommendation is to encourage students during the
junior and senior years to take courses outside their area of specializa-
tion which they might avoid otherwise.

Written Evaluation Option to Replace Numerical Grades in the Tutorial Situation;
4211 CoriUlec#14-"or 4-44.0?"--

Each department can decide whether it prefers to administer Research or
Project courses and Senior Departmental Studies replace numerical grades by written
evaluations to be prepared by one or more instructors who have had close contact
with the students concerned.

The purpose of this recommendation in to recognize the existence of close
contact betweon student and faculty in certain courses and permit the
technique of grading to reflect this situation if the department so desires.
The written evaluations would restrict themselves to the REElamansa of
the student in a given course and would be ettached to the transeript. It
has been suggested that anything which renders the reading of the transcript
laborious will militate against the applicant. The Committee feels, however,
that written evaluations, on balance, will not only improve student attitudes
but will also improve the College's "image" with the graduate and profes-
sional schools. It certainly drematizea the closeness of contact which
often exists at the College but which is net particularly evident from
our present transcripts.

50 Written Evaluation Option to Replace Numerical Grades in Other Courses:

Other courses can utilize the written evaluation option provided that the
department obtains in advaace of registration, faculty approval by a request throu,•	 the Educational Policy Comaittee.



Some courses not listed in Section 3 may, owing to their small size or
special nature, lend themselves to the wri.tten evaluation option. The
safeguards we propose would ensure that such a proposal would be adequately
reviewed before a decision is reached.

6 Freshman and Sophomore Grades for Internal Consumption On y.

Freshman and sophomore grades should nos be recorded on the permanent,
, official transcript of the College. Exceptions to this rule would involve certain
courses required by graduate or professional schools. Dther exceptions as they may
appear to be desirable will be administered by the Dean, who will report to the

,
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m	 thisCommittee about his experience on is matt	 Thee official transcript will record
O - the courses taken by the student with an acompanying notation should the student

fail the course. Grades would still be entered on an "unofficial" transcssW.Afor
purposes of internal consumption which include feedback to student, his adviser,
the Academic Standing Committee and for administering the prerequisite system.

The purpose of this recommendation is to recognize the difference between
grades as evaluative feedback to the students and grades as evaluative
devices to be used by graduate and professional schools- t is hoped
that this proposal would (a) encourage a freer choice of courses at a
tine when students are still in the process of deciding on a major,
(b) help the student make the transition from high school to college
at a time when he still carries with his the grade consciousness of
his high school background, and when student anxiety is recognized to
be at its pnak, (c) allow students to "hit their stride" in the junior
and senior year without being permanently penalized for the early set-
backs of their college career and (d) as a result of the foregoing, help
create a more realistic and less negative attitude towards grades.

In general we feel that freshman and sophomore grades should be regarded
as an internal, educational tool for communication between faculty and
students, while junior and senior grades we would endow with the addition-
al significance of being devices for evaluation of the student by graduate
and professional schools.

•

•

•



To Members of the Natural and Social. Science Divisions: .

The enclosed announcement from the National Science
Foundation seems to me to be potentially of very great
importance for us'at Haverford College. In summary,
the NSF has inaugurated a new program for colleges, The
College Science Improvement Program. This program is
analogous to the "Center of Excellence Program", or
more precisely The University Science Development Program,
which seems to have been operating very effectively for
several years.

The new program is directed to both the natural
and social sciences. It is described as a comprehensive
program for the improvement of capabilities of
institutions. operating predominantly at the under-
graduate level.

Douglas Miller, Albert Wallace (then representing
Hamilton) and myself attended meetings in Washington
last July at which the NSF presented its preliminary
ideas and asked for comments. The actual announcement
of the program arrived on October 29.

Enclosed are five pages of the material discussed
in Washington and the letter of announcement which has
just come.	 There are some changes, particularly in
regard to joint applications from two or more institutions.
The final brochure describing the program is yet to come
but will be sent to you when it arrives.

I suggest that this new program be discussed at a
meeting of the natural science division and at a
meeting of the social science division and thereafter
at such joint meetings as seem desirable.

Louis Green

October 31, 1966



NATIONAL SCIENCE FOUNDATION
WASHINGTON, D.C. 20550

NOTE TO INSTITUTIONS WHICH HAVE INDICATED INTEREST IN THE
COLLEGE SCIENCE IMPROVEMENT PROGRAM

As stated in the enclosed "Important Notice", the National
Science Foundation will begin to accept proposals to the
new College Science Improvement Program on January 2, 1967.
A brochure setting forth suggestions for the preparation of
proposals and prescribing the required application forms is
currently being prepared and should be ready for distribution
within a few weeks. Institutions will need to have this
brochure in hand when preparing proposals.

Several changes have been made in the guidelines of the new
program since the regional meetings. The most significant
of these has been the deletion of interinstitutional associa-
tions from the list of those eligible to apply to COSIP. (The
Foundation will continue through the Special Projects Program
to entertain proposals for cooperative activities ? but expan-
sion of this effort under COSIP has been deferred).

Since you have already registered your interest in the College
Science Improvement Program, we have arranged for you to receive
copies of Suggestions for the Preparation of Proposals without
any further action on your part. These materials will be mailed
to you as soon as they are ready for release.

Lyle W. Phillips
Division Director
Undergraduate Education in Science



 

COLLEGE SCIENCE IMPROVEMENT PROGRAM

I. DESCRIPTION OF THE PROGRAM

The primary purposes of the College Science Improvement Program
are to accelerate development of the science capabilities of predom-
inantly undergraduate institutions and to enhance their capacity for
continuing self-renewal. In order to improve the full range of under-
graduate education in the sciences and to expand opportunities for
undergraduates to become interested in scientific careers, the pro-
gram aims to have beneficial effects on professors and students,
subject matter and methods of-instruction, curricula and individual
courses, facilities, equipment and teaching materials.

A proposal to this program will be expected to present a coherent and
realistic plan for improving the scientific capabilities of an indi-
vidual undergraduate college or an association of colleges. The draft-
ing of a development plan will proVide an opportunity for faculty and
administrative officers to view in broad perspective the relative
emphasis currently assigned to various facets of sciencel, and to
consider what developments are best calculated to bring fresh progress.
In outlining the plan, the proposal should show how existing resources
have been allocated, and the way in which Foundation support would be
used to augment the local effort.

While the development of academic science in undergraduate institu-
tions will in many cases be focused primarily on the improvement of
teaching, the program admits a variety of other means for stimulating
scholarly work in science on the part of both faculty and students.
No specific prescription for an improvement plan will be formulated
by the National Science Foundation. The individual means adopted by
each institution will vary. Each institution will be expected to
develop plans that are built upon its present strengths_and oriented
toward eliminating its present weaknesses. In general, the develop-
ment plan may include any activity or combination of activities cal-
culated to improve the preparation of students for scientific careers
(including the teaching of science at secondary or at higher levels).
The plan may center in efforts to develop a single department, a group
of related units, or the entire science division. Voluntary associa-
tions of eligible institutions may submit proposals for cooperative
programs that are in addition to activities contemplated under the
individual proposals of the association's member institutions.

/V; 7-4-1 	1Science as defined for the purposes of this program includes the
-- > biological, engineering, mathematical, physical and social scien-

ces, and interdisciplinary areas formed by the overlapping of two
or more of these fields (e.g. biophysics, geochemistry, meteorol-
ogy, oceanography).
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Activities that might serve to strengthen the undergraduate science
capability include the following:

Opportunities for faculty members to obtain additional
or refresher training through summer or academic year
study, subject-matter conferences, and research activ-
ities.

Planning the improvement of courses and curricula, in-
cluding obtaining consultation and advice from outside
the institution.

Implementation of already-planned curricular improvements
through the purchase of instructional equipment and other
materials needed to revise courses or install new curric-
ula.

Support for faculty members to initiate, carry on, or
complete such scholarly activities as review and inter-
pretative articles, modest research projects and related
activities--where appropriate, with the assistance of
undergraduates.

1111	 Institutional attempts to increase the number of faculty
engaged in teaching through various means, including the
establishment of postdoctoral teaching fellowships or
other devices designed to bring into undergraduate educa-
tion those now engaged in non-teaching occupations.

Development and employment of techniques for using stu-
dent teaching as a method of learning. This might include
various schemes by which more advanced undergraduates are
used as teachers or tutors for freshmen or other elemen-
tary students of science, or in which college students
are involved as laboratory and teaching assistants in
secondary school science programs.

Employment of faculty members to "replace" those regular
members of the faculty who are engaged either in further
training or in course and curriculum improvement studies
supported under the grant (but not additional faculty
members for other purposes). 	 ge

Renovation or remodeling of the institution's existing
facilities for science (but not new construction or major
rebuilding).

aze). 41,
f
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Interinstitutional activities conducted by associations of institu-
tions—cooperative arrangements for offering undergraduate courses
which require staff or facilities beyond the capability of a single .

institution but which are feasible through united effort; programs
for bringing together teachers of a given discipline from all mem-
ber institutions to participate in special faculty training courses
or seminars; joint faculty-student projects involving personnel
from several institutions, exchange or rotation of faculty among
cooperating institutions, and the like.'

It should be emphasized that the foregoing list is merely sugges-
tive and illustrative. Subject only to those exclusions specifi-
cally stated above, the plan described in the proposal may utilize
any means for effecting improvements in undergraduate science that
are deemed appropriate in local context. The plan may be entirely
novel, or it may combine locally conceived approaches with such
elements of current Foundation programs as appear serviceable.
While activities designed Primarily to strengthen post-baccalaureate ,

science education in the institution may properly be included in
the overall development plan, all such segments must be funded from
sources other than the College Science Improvement grant. National
Science Foundation funds awarded under this program must be used to .
support the development of undergraduate scienCe.

The size of grant requested should be related to the student popu-
-	 Dation and facultY to be served. While precisely formulated match-

ing funds are not required,,_itisexpected that participating insti-
7, 4 	tutions will give careful consiaerati6nLASiieCialfir' to

in the proposaltne financial contribUtions tney car make toward
achieving the objectives of the improvement plan, both during the
term of the grant and in the years immediately following. The
ability of the institution to contribute to the execution of the
development plan will be taken into account in judging a proposal,
but will not be an overwhelming consideration.

II. INSTITUTIONAL ELIGIBILITY

Eligibility for participation in the College Science Improve-
ment Program is extended to any institution of higher learning in
the United States or its territories which

(a) during academic years 1961-62 to 1963-64, inclusive,
granted 100 or more baccalaureates in the sciences;
which

(b) during academic years 1961-62 to l96-64, inclusive,
granted not more than 10 Ph.D.'s in the sciences; and
which

•



is not concurrently submitting any proposal to the
NSF Science Development Program or to the Depart
mental Development Program, and has no proposals
pending consideration under either of these pro-
grams.

taM	
\NP

Eligibility is alto extended to associations of eligible institu-
j, tions that wish to carry out cooperative projects consonant with

the purposes of this program, whether or not individual member
institutions of the consortium are submitting'separate -prOposals.

III. LIMITATIONS ON SIZE OF PROPOSALS 

Only one proposal from an institution will be considered at
any one time. Those successful in receiving a College Science
Improvement grant may not apply for a second award any partOf
which would run concurrently with the first. Funds that;may -be
requested are limited in two ways:

(a) to support of the development plan for a period:
of not more than three years, and

(b) to an average annual amount which is related
the institution's science baccalaureate prodUe-'
tion

„4 141 e UI M frI (c)
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For associations of institutions, proposals may be for a Period of
up to three years, and the limit imposed on the amount of the aver-
age annual request will be'that limit that would apply to a single
institution that produced, in the specified period, a total number
of science baccalaureates equal to the sum of the science baccalau-
reates awarded by the institutions making up the association.

,

IV. OTHER FINANCIAL ARRANGEMENTS 

1. Duration of grants 

Although each proposal may seek support for a period not
to exceed three years, for those supported the full three-year
amount will not necessarily be provided by the initial grant. For
example, it may be that the initial funding will provide for the
first two years of activity and the grant instrument will,eXpress
the intent to continue support for the third year, contingent upon
the availability of funds and the progress of the project', Orsup-
port may be granted for the first year only, with a statement of
intent to continue for two additional years. Any unobligated funds
remaining at the termination of the grant period revert to the'
Foundation.

,01
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2. Budget guidelines

The proposal may request grant funds for direct costs of
the Science Improvement project including, but not limited to, the
following: summer salaries for faculty and student participants,
academic year salaries of teachers employed specifically for the
purpose of releasing regular faculty personnel to participate in
projects supported under the improvement grant, costs of clerical
and technical support, stipends for undergraduate assistants, pur-
chase or rental of equipment essential to the project, necessary
travel expenses, tuition and fees charged by other institutions
for educational services to participants, fees and expenses for
short-term consultants. In estimating the cost of projects, the
following points should be observed:

Foundation funds may not be used to increase the normal
rate of pay of faculty members, hence funds for released
time (full-time or part-time) should be requested at the
faculty member's normal salary rate--which may include
whatever "fringe benefits" are normally provided by the
institution. For faculty members engaged full-time during
the summer, summer salary is limited to not more than two-
ninths of the regular academic year salary. When specific
individuals can not be identified at the time the proposal
is prepared, requested amounts should be based on salary
averages at the institution.

For en indication of funding levels normally allowed by
the Foundation, proposers may find it useful to consult
"Suggestions for Preparation of Proposals" for existing
Foundation programs when similar activities are to be
!ncluded. in a College Science Improvement proposal.

For items such as faculty travel, student assistance,
etc., the institution's normal rates should be used.

3. Indirect costs

Indirect costs will not be provided in the grant budget,
but their equivalent will be recognized as a part of the grantee's
contribution.

1. Accounting procedures

The accounting and budgetary procedures used by the grantee
Institution are considered to be an internal function of the insti-
tution. Periodic fiscal reports will be required to show expendi-
tures by categories, and accounts may be audited to assure that funds
were expended in ways fully consistent with the conditions of the
Rrant.•



•	 FACULTY OF HAVERFORD COLLEGE

Regular Meeting 	 17 November 1966
President Borton, presiding 	 4:15 p.m.

Minute 1: The Minutes of 20 October were approved with these changes:
a) Minute 2a: "... foreign language, and perhaps chemistry

and biology."
b) Minute 9: "... fellowship to any divinity school, on the

Rockefeller Fund."

Minute 2: Provost Green reported on the following:
a) Information about topics to go on the agenda for faculty

meetings should be sent to his office by Monday preceding
the meeting.

b) Improved accommodations for visitors are being planned.
c) The Alumni Office wishes to be informed when faculty

members travel and are willing to meet with alumni
groups in those areas.

Minute 3: The Academic Council has appointed the following ad hoc committees:
Psychology: Miller (chairman), Bernstein, Heath, Perloe, D'Andrea.
Political Science: MacKay (chairman), Lane, Glickman, Waldman,
Mortimer. President Barton informed the faculty that the appoint-
ment of this committee was necessitated by the resignation of
Alfred Diamant.

Minute 4: Howard Teaf reported for the Faculty Compensation and Medical Plans
Committee:
a) The faculty approved of the option to increase the portion of

TIAA premiums up to 75% to CREF. The Executive Committee of
the Board of Managers is going to recommend that the Board
approve this also.

b) The cost of living in the Philadelphia metropolitan area has
increased by 5.9% since 1963. In 1964-65 the increase was
3.6%, in 1965-66 it was 1.6%.

c) More response is requested to the questionnaire about fringe
benefits and the attractions of teaching at Haverford.

d) Faculty members are urged to have annual health check-ups
under the Clinical Medical Care Plan. Flu shots for faculty
and families can be had at the Infirmary, Mon. Tues. (21, 22
Nov.) 9-10 and 1-4.

e) Unless more answers to the questionnaire about medical and
dental expenses come in, nothing more will be done now about
liberalizing the Medical Expense Reimbursement Plan.

Minute 5: Fay Selove reported that the Academic Standing Committee has reviewed
students' academic records and advisors have been notified of deficien-
cies. Dean Spielman commented that there are fewer freshman deficien-•	 cies this year, although there are more freshmen.
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Minute 6: Irving Finger, for the Admissions Committee, called attention to

the Admissions Office report on the Class of 1970, which had
been distributed.

Minute 7: Dean Spielman reported developments in the plans for a summer pro-
gram for post-baccalaureate students. Although foreign language
study may be open to some other students, this program will be
administered separately from the College. See Annex 1.

Minute 8: Roger Lane reported for the Educational Policy Committee. See
Annex 2, "Recommendations for changes in the grading system,"
and "Corrections of proposal on grades." There was extended
discussion of grading; inducing students to take courses bene-
ficial to them, but in which they might expect a low grade if
they were graded; proficiency reports to provide fuller evalu-
ation of students' performance; letters of reference; an un-
official record to be filed in the Dean's office, in addition
to the official transcript. No decision was reached, except
that there may be a special faculty meeting to consider grading,
or it will be considered at the regular meeting in December.

•
Minute 9: John Cary, for the Faculty Research and Study Committee, read a

revised statement of principles regarding grants for publication
costs. The faculty approved this statement, which will be dis-
tributed to the faculty. See Annex 3.

Minute 10: Craig Thompson, for the Library Committee, reported that alloca-
tions amounting to e10,000 have gone out to the various depart-
ments.

Minute 11: President Borton informed the faculty that the annual dinner with
the members of the Board of Managers is to be Friday 27 January.

Meeting adjourned, 6:10 p.m.

Theodore B. Hetzel,
Secretary of the Faculty

•



HAVERFORD COLLEGE
Haverford, Penna.

From: Educational Policy Committee 	 to: All Faculty and Administration

Reference: Summer Programs

At its meeting on December 10, 1964 the faculty approved, as part of the post-
baccalaureate fellowship proeren, "the establishment of a summer program here at
Haverford, at which students (in this program) would be welcome to gain a new experience
and to fill in the important gaps in their education." A summer school with a wide
variety of offerings was not proposed. "In any one summer the variety of what is
offered would be very limited, the actual choice depending upon demand, or need, as
well as we could estimate it, and on the availability of teaching resources."

In order to implement this it is now proposed that such a program be inaugurated
in the summer of 1967, with a single six-week session, running from the beginning
of the third week of June to the end of July.

Experience with the post-baccalaureate program up to this time suggest that the
program should include the following:

1. A course in Advanced English Composition.

2. A course in mathematics geared to the special needs of the post-baccalaureate
students.

3. One, and if there are a number of pre-medical students, two courses in laboratory
science_: Advanced General Chemistry and/or Cell Biology.

4. There is also a need for some training in foteign language to help students going
on to graduate school to meet requirements for an advanced degree. We recommend,
therefore, that in addition to the courses mentioned above, there be offered an
intensive course in at least one foreign language (either French or German) which
would bring students to about the first year level, with special emphasis on read-
ing and comprehension. This program, which would in effect be a double course,
might well be of interest to others beside the post-baccalaureate students, including
perhaps some of our own graduates going on to graduate school and needing a second
language. The scope of the foreign language program could be expanded if there is
such interest in it.

This program is planned so as to be financially self-sustaining, and it will not
draw resources away from the main enterprises of the College. Similar to most other
summer programs, it would be separately administered and would not carry regular term
credit. Thus, a Haverford student seeking to get credit for summer work, would have to
make special arrangements with the dean as we presently do for courses at other summer
schools.

We hope some members of our faculty will want to participate in these programs,
(ee but no one will be expected to do so unless he wishes.

14 November, 1966



RAVERFORD COLLEGE
Heverford, Penna. (2.--vn-4"-e-4‘.

1 -7 Nov 6G

From: Educational Policy Committee

To: All Faculty

REFERENCE: Co	 of Pray oaal on Grad ea

Page 2, Section 3:

Students shall have an automatic "to recorded grade" option in one
course outside their major division each semester of the junior and senior
years. Students must identify this course at the time of registration.
The official transcript will record this course as having been taken by
the student with an accompanying notation, should the student fail to
pass the course. This option may be used in a course taken to fulfill
the limited elective requirement, but onl with a course numbered 21 or
above.

The purpose of this recommendation is to encourage students
in the junior and senior years to take courses outside their area
of specialization which they might otherwise avoid. For this
reason we have specifically excluded from this option freshmen
level courses taken in the junior and enior years to meat the

eslimited elective requirement.

Written Evaluations to RepkeetNumerical Grades in Certain Courses.,

In research or project courses and senior departmental studies 9 each
department may decide whether it prefers to replace numerical grades with
written evaluations prepared by en instructor who has had close contact
with the students concerned,

On Page 3, Section 6, third sentence;

"Other exceptions as experience requires will be administered by the
Dean, who will report to the Committee about his experience on this matter...."

17 November 1966



HAVERFORD COLLEGE

November 1966

PRINCIPLES GOVERNING ALLOCATION OF FACULTY RESEARCH FUND

The following principles will govern allocation to the faculty from the
above Fund.

/. All full time members of the Haverford College Faculty (on
appointment for more than one year), emeriti, and part-time
Faculty members on joint appointment with Swarthmore and
Bryn Mawr Colleges are eligible to receive grants° Appli-
cation° from other members of the faculty and administration
who are not included in the above categories may also be
considered.

II. The Fund will be used primarily to support research needs
which cannot be net through existing outside sources. Where
there is any expectation that outside assistance will be
available, applicants are urged to make application to such
sources before approaching the Research Committee.

III. The Fund will pay for the final typing of scholarly or creative
manuscripts intended for publication, as approved by the Com-
mitte, except that manuscripts of approximately ten pages, or
less, can ordinarily be processed by the Faculty Secretary
without reference to the Research Committee. For longer manu-
scripts, see "Procedures" attached°

Authors may make their own arrangements for typing, but in
general, time and money will be saved if these are handled
through the Faculty Secretary,

It is assumed that copy for manuscripts will not be unduly dif-
fioult, that it will be in English, that it will not involve tab-
ular matter, and that no more than one original and two carbons
of double spaced material will be needed. Normal costs for such
manuscripts are 500 per page (plus cost of materials, if other
than one original and two carbons, which should be included in
the estimate). Manuscripts not conforming to the foregoing
standards should be discussed in advance with the Chairman of
the Committee or with the Faculty Secretary.

IV, Grants may provide equipment and services necessary for carrying
out particular projects;

1. Equipment and. Supplies for Research° This includes such
items as laboratory and statistical equipment, microfilm,
books, mechanical stenographic aide, or any other item
demonstrably necessary for the research project° Equipment
so purchased becomes the property of the College, not of
the Faculty member, nor of an individual Department.

2. Stenographic Assistance© Stenographic assistance required in
the course of research may be provided. Such needs must be
estimated in the budget submitted with the application for



grant. Other types of clerical and steonographic assistance
may be provided by the College through its regular procedures
outside of this Fund.

5. Research Assistants. Grants may be made to provide labora-
tory assistants, statisticians, searchers or other auxiliary
personnel required for a particular research project.

Maximum authorized compensation for undergraduates is $1.50
per hour or $275,00 per month, and for holders of a bachelor's
degree $300 per month, Social Security is chargeable to the
Research Fund and should be included in estimated costs,
Research assistants are employees of the grants, not of the
College.

Travel. Grants, including contributions toward transportation
costs and toward out-of-pocket expenses, may be made for travel
which is essential to the project. Estimates of costs for such
travel must be included in the original request for a. grant and
receive advance approval. Grants for travel to conferences
with collaborators form a separate category for special consid-
eration by the Committee,

5. Materials for Creative Work.

V. Publication Costs. Assistance may be granted towards the publica-
tion of articles in scholarly journals and towards the publication
of longer manuscripts previously accepted by a reputable publisher.
However, it is expected that application for outside grants should
contain an item to cover publication charges. Normally the fund
will pay publication costs for project:a not done under a grant, or
for which a grant specifically excludes publication charges, In
case payments from the publication exceed the bone fide expenses of
the author in preparing the book, it is expected that he will reim-
burse the grant up to the extent of the grant.

VI, Limitations of thg Fund© The faculty has determined that funds will
not be awarded at present for the following purposes: 1) Grants for
maintenance; 2) Grants for the improvement of courses; 3) Grants
for research or publication of doctoral theses) 4) Grants for pro-
jects to be completed after the expiration of the applicant's Haver-
ford. appointment; 5) Grants for unpublishabj.e research: 6) Grants for
travel to seminars given by the applicant elsewhere,

VII. Collaboration. Projects for research to be carried out in collabor-
ation with colleagues at other institutions should be proportionally
financed from the other institution,

VIII. Postage. Postage involved in research projects is a normal adminis-
trative expense of the College and is not chargeable to the Research
Fund.

IX. "Shell Assists," When available, the "Shell Assists" contributed by
the Shell Companies Foundation, Inc" amounting to the $500 allotted
to the jurisdiction of the Faculty Research Committee are used "in
encouraging additional professional development of the individual
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members of any of the schools faculties." In the past e this has
usually meant the financing of attendance' at professions' meetings
by members of the Faculty whose expenses are not met through other
channels. (See Information for the FacultE - Expenses for Faculty
Travel.)

PROCEDURES

Research Grants 

10 Applications for research grants are customarily considered by
the Committee twice during the academic year. Applications for
first consideration in the academic year 1966-1967 should be
submitted by 30 November 1966. Decisions of the Committee will
be made by 15 December 1966. These decisions are then subject
to the approval of the President.

2, Each such application for research funds must be submitted in
six copies for which applicants may draw upon the duplicating
facilities in the Faculty Secretarygs Officep if they so desire,

5. All applications for research grants must include the following
information in the following sequence (there are no formal appli-
cation forms): a) Brief title of project; b) Professional per-
sonnel involved (if others besides the applicant); c) Detailed
description of project including its purpose scholarly context 9

procedures to be followed, and plans for publication; d) Speci-
fied equipment or services and travel requested; e) Statement of
the present state of progress of the proposed research program;
f) Estimated time necessary to complete project; g). A list of
the applicantgs own publications relevant to the proposed pro-
ject; h) Names of professionally competent individuals who can
evaluate the professional significance of the project; i) A
detailed budget of all estimated expenses; j) A statement of
whether funds for the proposed project have been,or are now
being sought fromother sources and whether other research funds
willshare in support of the project; k) A statement on whether
there has been previous application or grant from the Faculty
Research Fund for the same or a closely related project of the
applicant°

Each recipient is responsible for furnishing the•Business Office ,

with sufficient precise information regarding the disbursement
of his grant to satisfy the Bureau-of-Internal Reyenue, Such
information will vary from case to case.

5. The recipient is also expected to report to the Faculty Committee
on the results of his project by the end of the academic year.
If additional results become available subsequentlyp the Committee
will appreciate the additional information at a later date to keep
its records complete.

6. One copy of all scholarly work supported by the Faculty Research
Fund for either research or typing should be deposited in the
Library unless the Library already subscribes to the series in
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Which the work appears,

7. Purchases of equipment and materials from the Research Fund
should ordinarily be routed through the Business Office, If
the purchase is to be made directly by the recipient, it should
be done after consultation with the Comptroller,

.Up_ig.n. Grants

10 Applications are made in triplicate on a form obtainable from
the Faculty Seoretary's Office,

Applications for grants for final typing of manuscripts intended
for publication are subject to two types of procedures, depend-
ing on size of manuscript,

a, Manuscripts estimated as costing 115. or less, As time may
be an essential consideration, the applicant may proceed
directly as indicated in Section III above, while simul-
taneously submitting application to the Chairman of the Com-
mittee who, under normal circumstances, has power to act,

b, ManuscdEIR estimated as costing over III. In such cases all
applications for grants must be made to and approved by the
Committee in advance of any expenditure°

In both types of oases, applications for grants will be received
at any time, The committee will attempt to act on all such
applications within a month,

2, In the event that a recipient of a grant does not arrange for
his typing through the Faculty Secretary's Office and has any
doubt about whether the charges to be made by the typist fall
within approvable limits, it is recommended that he check with
the Faculty Secretary in advance,

For payment of typing bills the request should be accompanied
by two copies of the bill to be paid; or if the bill has already
been paid and the faculty member is claiming reimbursement, one
copy of the receipted bill from the typist and a bill from the
faculty member to the College for the same amount should be
submitted,

Each recipient of a typing grant should, for information pur-
poses, submit to the Committee a very brief report before the
end of the academic year, including the following information:
a) Where was the manuscript submitted? b) Was it accepted?
c) When and where published? d) Copy in library? If publican
tion takes place after the end of the academic year, the infor-
mation should be submitted in a supplementary report, so that
the record will be accurate,
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NOTE: Ordinarily, unless specific provision is otherwise made,
all grants are made from allocations which terminate within
in given year. Grantees will be reminded by October 15
that unless an extension is applied for through the Provost
and approved by him, such funds as have not been spent will
revert to the Faculty Research Fund at the end of the year°
For these purposes the fiscal year ends on October 510
Consequently, all bills must be submitted to the Business
Office by that date to be honored°

Paul Hare
Douglas Miller
John Cary, Chairman
Committee on Faculty Research

and. Study



From: Committee on Distinguished Visitors 	 To: All Faculty

Subject: New Opportunities
	 Date: November 14, 1966

As the first step in developing a new and more vital program for bring7
ing Distinguished Visitors to the Haverford campus, the college has arranged
for Mildred Hargreaves to spend one-half of her time on this program.
Obviously she cannot do all of the work involved in bringing Philips, Rhoads
or other distinguished visitors to Haverford, but she will be ready to
assist with many of the arrangements and details that have been time-
consuming in the past. Her continuous attention to the program will be of
great value to all faculty members who have responsibilities for visitors.

In addition, the college has prepared a six-page brochure describing
Haverford College, with a map and directions on the back, which will be a
valuable document for faculty to use when they are approaching a prospective
visitor for the first time. Both of these steps indicate that the college
seriously wishes to assist the faculty in recruiting Distinguished Visitors
and wishes to make it as easy as possible to embark on a new and more am-
bitious plan of visitation.

It is the committee's wish in particular to encourage the use of Dis-
tinguished Visitors funds for other than isolated two or three day visits.
In the past, several departments have offered courses which were greatly
enriched by a series of visitors whose lectures were coordinated with the
course. There is no reason that such seminars could not become interdepart-
mental, nor need they necessarily be tied to any department at all. Similarly,
the invitation of a distinguished visitor for an entire semester to give a
course that would enrich a department's offerings, or to do research, or
simply to be present for discussion with faculty and students, is to be en-
couraged. Conferences or colloquia that would bring a group of distinguished
visitors to the campus simultaneously are clearly within the terms of the
program. Such colloquia again may be either departmental or interdepartmental,
or indeed, interdivisional. These suggestions obviously do not begin to exhaust
the possibilities open to us. The committee urges the faculty to develop other
exciting and less quotidian suggestions and proposals.

As proposals take shape, we hope that the stress can be on how the visitors
would be used and how their contribution would relate to our other educational
efforts. Curricula vitae, perhaps Xeroxed from sources like academic director-
ies, would establish the place of the proposed visitor for the Distinguished
Visitors Committee, and budgetary problems would be considered later. Ex-
perience has shown that, because visitors frequently have to cancel their com-
mitments, the college has regularly failed to use all available funds. We
would therefore like to accept proposals that (in toto) overcommit funds for one
year. Experience also shows that busy men and women have long lead times, so
that proposals developed this winter might well cover both 1967-68 and 1968-69.



HAVERFORD - COLLEGE
Haverford, Penna.

From: Faculty Compensation and	 To: All Members of Faculty
Medical Plans COmmittee

Re: Information Needed	 Date: November 10, 1966

o 0 0 Faculty compensation may be interpreted as
covering the whole range of considerations which may make
a teacher interested -in coming to and remaining at
Haverford."	 -- Committee "Terms of Reference"

Please regard the following specific questionnaire—suggestions
as suggestions only, designed to seek out points to which you
might wish to respond,
Feel free to make your response by phone or conversation with any
member of our Committee -- Jack Lester, Doug Miller, Howard Teel,
or George Treyz0

1. Salary:
a© Your opinion as to the adequacy or inadequacy of present

salary and salary structure:

b0 Are faculty salaries, in your opinion, occupying an
appropriate relative position in plans for the future
of the College? How, and on what basis, should the case
for improved salaries and adequate teaching personnel
be established?

2. Pensions:

a0 Do you regard present TIAA—CREF and Social Security
provisions as adequate?

b0 Would it be helpful to have a present statement of
what those provisions are and mean?

30 Housing:
a0 On—campus housing:

10 What do you conceive to be the advantages
I. to the College and students, and

TT 0 to faculty and their families
ovERJ
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(30 Housing s a., continued):

of our present abundance of on-campus houses?

2. What are the major present disadvantages?

I. Comments on present rents:

II. Comments on present standards of and plans for
Maintenance:

b. Off-campus housing: Have you comments to make on the
recently instituted subventions for off-campus housing?

4. Clinical Medical Care: Has this proved (a) beneficial and
(b) adequate in your experience?

50 (Major) Medical Expense Reimbursement Plan:

a. Does this loom large to you as a fringe benefit at
Haverford?

b0 Are there aspects of the plan which you feel could and
should be improved?

E60 Disability Insurance: The present statement on this matter
(Information for Members of the Facultz, pp. 31-32) has
been superseded, Copies of the revised plan may be
secured, now or in the near future s from the Business
Office.]

70 Provisions for Leaves:
a. Sabbatic -- do you regard present arrangements as adequate?



N2m2:auestionnaire Pacult Com ensation Comm. 3

(7. Provisions for Leaves, continued):

b. Leaves of absence -- any comments on Haverford policy
here?

6. Tuition Grant Program: Have you comments to make on the
value and adequacy of this fringe-benefit program (described
in Information, pp. 34-35)?

Our Committee will be most grateful for your comments on any of
these matters; they are things of course which have much to do
with the satisfactions and rewards which we feel -- or would like
to feel -- in our teaching lives at Haverford.

The sooner we hear from you, the sooner we can consider topics
and proposals. May we have your response la November 16th if
you can possibly manage it? Thank you.

)



HAVERFORD COLLEGE
Haverford, Penna.

From: Faculty Compensation and Medical
	

To: All Members of the Faculty
Plans Committee

Re: Option of 250TIAA 75%CREF 	 Date: November 4, 1966

To clarify Faculty procedure in this matter, the Faculty
Compensation Committee has ascertained that the Board of Managers, on
May 16, 1952, did approve our present plan, under which Faculty members
may elect a 0%, 25%, 33 1/3%, or 50% participation in CREF. The move
toward a plan permitting participants to choose a 25%TIAA - 75%CREF
allocation is in feet an institutional (not an individual) decision, and
the Board of Managers will presumably wish to consider and decide on the
matter at their meeting on November 18th.

To permit expedition here, your Committee has proceeded as
follows:

1.We have informed the College administration that, at the
Faculty meeting on November 17th, we propose to recommend
that the Faculty ask the Board's permission to avail
themselves, if they wish to do so, of the 25%1'IAA 75%CREF
plan.

2.We are still hopeful of getting full background information
on the new plan to you on time for you to consider it before
the November 17th eeting.

The institutional decision on the matter remains an
administrative one. Our hope is to (a) get you full information on
the plan, (b) recommend that our Faculty be given the option of
accepting the new plan, -- and (c) give the President an expression of
Faculty opinion on this matter as he presents it to the Board on November 18.



HAVERFORD COLLEGE
Haverford, Pennao

From: Faculty Compensation and
	

To: All Members of Faculty
Medical Plans Committee

Re: 25f0TIAA 75%CREF Information 	 Date: November 10, 1966

Either you will find attached, or else will find on the
table in the Faculty Room, a copy of the TIAA CREF Bulletin
(October 1966)0 [Insufficient copies were received, hence the
Bulletin could be distributed only until the supply was exhausted)

If this new opportunity in pension—planning is of interest
to you, we hope that you will read this Bulletin carefully before
the Faculty Meeting on November 17th, when your Committee will
propose that the Faculty recommend to the Board that they do
authorize members of our Faculty to elect this 25%TIAA 737CREF
plan if and as individual members of the Faculty do wish to do soo
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FACULTY OF HAVERFORD COLLEGE

Regular Meeting	 15 December 1966
President Borton, presiding 	 4:15 p.m.

Minute 1: The Minutes of 17 November were approved.

Minute 2: Provost Green reported on the following:
a) New quarters for visitors are under consideration by

committees of the Board.
b) Suggestions are solicited with regard to the National Science

Foundation's College Science Improvement Program.
c) Suggestions are solicited for inclusion in an application for

an Esso Educational Grant. The purpose of the grant is to
increase the efficiency of utilization of the college's
resources for education at the undergraduate level.

d) An advisory group, consisting of MacCaffrey, Bernstein, Rose,
Gutwirth and Spiegler has been appointed to consider the use,
over five years, of money from the Old Dominion Fund. Three
proposals have been approved: Butman (for travel), and Bronner
and Slater (sabbatic leave).

e) Slater has been chosen as Faculty Representative on the Board's
subcommittee on housing, with Lane as Alternate. Both are to
attend the meetings of the subcommittee. Next year Lane is to
be the Representative, someone else is to be chosen as Alternate.

f) There have been occurrences of vandalism and theft recently.
Please report any untoward event, damage or loss, to Charles Smith.

Minute 3: Dean Spielman reported, for the Academic Council, that an ad hoc
committee for an appointment in Religion has been named,
consisting of MacCaffrey, Gillis, Spiegler, and Slater.
Attention was called to a statement of policy with regard to
attendance at classes before and after vacations, which had been
distributed. Classes are to be held as usual, and normal attendance
practices prevail.

Minute 4: Ariel Loewy reported for the Educational Policy Committee. See
Annex 1, "Recommendations on Grading". In first paragraph 1,
change "behavior" to "performance", and in second paragraph 2,
change "Such grades" to "All grades and evaluations", and "in the
junior and senior year, to one course per semester outside ..."
"We request:" is to precede the last paragraph. Each of the two
proposals received extended discussion, as to the underlying
philosophy and also the mechanics of implementation.
Proposal 1 was approved. President Borton felt that there was
sufficient disapproval of proposal 2 to justify his delaying a
decision as to the "sense of the meeting" on this matter until the
next faculty meeting.

Minute 5: Ariel Loewy requested that student representatives to the Committee
on Academic Flexibility may be present for all or part of the
discussion of a student's proposal if the student requests their
participation in his petition, and if the faculty members of the
committee agree. This was approved.
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Minute 6: The Biology Department requested extension for one year of the
special provision allowing students to substitute a paper for the
laboratory in Biology 12, the course so taken to count for credit
toward graduation and toward the limited elective in science, but
not as a laboratory course.

Minute 7: Howard Teaf recommended that the terms of the Medical Expense
Reimbursement Plan be liberalized to pay up to $31.00 a day for
hospital room costs (from the present $28.00 limit). Approved.

Minute 8: Douglas Miller reported that the Faculty Research and Study
Committee had received four proposals, totally $1,272.00. All
were recommended to the Administration and approved.

Minute 9: Harvey Glickman, under new business, asked for information about
the number of new housing units to be built on campus, where they
are to be built, priority for those who will be displaced when the
College sells housing they now occupy.

Minute 10: Edwin Bronner asked for information about the relative merits of
CREF versus TIAA. Howard Teaf responded that a general answer
could not be given. How much to invest in CREF depends on the•	 character of one's other financial resources.

Minute 11: Linda Gerstein called an AAUP meeting at the rise of this
meeting.

Minute 12: President Borton commented that the mid-week College Meeting
is much more satisfying now that it is no longer compulsory.
All members of the faculty are most welcome to attend. Those
who disapproved of the compulsory Meeting may find the new
character of Meeting more to their liking.

Meeting adjourned, 6:25 p.m.

Theodore B. Hetzel
Secretary of the Faculty

•



Recommendation on the grading system (see
memorandum dated December 15 from the Committee)

Ariel Loewy

_2— Faculty Compenaation-and_Medical Plans

a. John Lester
b Bowar_d_Taaf

3. Faculty Research and Study

a. John Cary
b. Louis Green

Philips Program, Rhoads Fund, and Distinguished Visitors

Agenda for the Faculty Meeting of December 15, 1966 

A. Approval of the minutes of the meeting cif November 17

B. Report of the Provost

C. Report for the Academic Council

D. Report of the Dean of the College

E. Reports of Standing Committees

Educational Policy

-New—proposals

Edwin Bronner for Holland Hunter

F. New Business

1. Questions in regard to new faculty housing units from
Harvey Glickman

Louis C. Green
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To Members of the Faculty and Administration

The Board of Managers at its meeting on November 18,
1966, approved permitting members of the faculty and
administration to participate in the new option of dividing
retirement payments in the ratio of 25% to TIAA and 75%
to CREF. This option is being made available by TIAA-CREF
on January 1, 1967. The Board's decision adds one choice
to those which it has previously approved: 75%  - 25%,

'44615 11 =5"11-#104 66 2 /3% - 33 1 /3%, and 50% - 50% to ( TIAA and CREFjrespectively.
The Board requested that it be made clear to the members
of the faculty and administration that participation in
CREF is on the voluntary election of the participant and
that Haverford College is relieved of all responsibility
in the event that the plan does not work out satisfactorily.

• Those members of the faculty and administration who
wish to avail themselves of this new option for their
January 1, 1967, check should so inform Charles Smith in
writing by Thursday, December 22.

Louis C. Green

December 12, 1966



November 21, 1966

Notice to All Faculty Members and Administrative Officers 

If you are expecting to make a trip away from the
Philadelphia area and if in the course of this trip, you
would have the time and be willing to meet with alumni,
our Alumni Office would appreciate very much hearing about
your plans. It is important that the College keep in touch
with its graduates, and visits by members of the faculty
and administration can be extremely effective for this
purpose. Even if you are going only as far as Washington,
William Sheppard would like to hear about your trip. If
he can be told four to five weeks ahead it may be possible
for him to arrange for you to talk either formally or
informally with the alumni of the area you are visiting.
My own experience is that such occasions can be very
pleasant indeed. The alumni are interested in hearing
about the College and are very appreciative of having an
opportunity to do so. I have found them on the whole to
be very enthusiastic about the present program at the
College.

Louis C. Green
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November 23 , 1966

To:	 All Members of the Faculty' and Administration

From: Howard Teaf 4„, for the Medical ?lans Administrative
Committee

i)r, Fisher and Dr, Watson, who have been "covering" for one another
on alternate weekends, have recently arranged between themselves
and with two other physicians a four.man "covering" arrangement
for weekends, This is now in operation,

Occasionally, when you telephone the physician with whom you are
enrolled for an office appointment or for a home visit on Saturday
or Sunday, the telephone answering service may, in the absence of
both Dr, Fisher and Dr, Watson, refer your call to either
Dr o Wayne Hurtubise (Haverford P53) or Dr, Stratton Woodruff,
For your information, the addresses of these two are Fiven at the
bottom of this sheet; perhaps you will want to put it in your

College Directory,

As per our arrangement with Doctors Fisher and Watson, for office
visits there will be no charge, For home visits Doctors Hurtubise
and Woodruff will bill you directly, as would Dr. Fisher or
Dr, Watson,

The two additional physicians in the weekend standby arrangement
understand that they are available for all participants in our
Clinical Medical Care Plan,

Co A, Wayne Hurtubise 9

Old Oaks Road & LaneasterAve,, Rosemont
Third street on left (south) side of Lancaster
Ave, beyond (west of) Chetwynd Apts0 Parking
on Old Oaks Road, but left turn from westward
lane of Lancaster not permitted, Turn left
at Lowrys Lane (traffic light) and then two
right turns,

D. Stratton Woodruff, Jr., Ma.
949 Youngsford Road., CIadwynne

•



TO ALL MEMBERS OF THE FACULTY:

REMINDER

The next meeting of the faculty will be held in the Stokes
auditorium on Thursday, January 19, 1967, 4:15 p.m.

Theodore B. Hetzel
Secretary

Agenda 

If a committee chairman, or a faculty representative to the
Board or a Board committee, wishes to present a report, he
should so inform the Provost's office, preferably in writing,
by noon on Tuesday, January 17. Faculty members who wish
to present suggestions of topics to be considered under the
headings of old or new business should follow the same
procedure.

Louis C. Green

•
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FACULTY OF HAVERFORD COLLEGE

Regular Meeting	 19 January 1967
President Borton, presiding	 4:15 p.m.

Minute 1: The Minutes of the meeting of 15 December 1966 were approved with
changed wording of the last sentence of Minute 4. The corrected
wording: "President Borton felt that there was sufficient dis-
approval of proposal 2 to justify his delaying a decision as to
the "sense of the meeting" on this matter until the next faculty
meeting."

Minute 2: Provost Green informed the faculty of proposals of the Esso Found-
ation and of the National Foundation on the Arts and the Humanities,
details of which will be distributed to the faculty.

Minute 3: Dean Spielman reported for the Academic Council.	 ,,; rs.f--:,tc.trve
a) The Faculty Compensation Committee will coopt the elocal*Ilanwof la

a ,.6	 theI1Olising_Committee 	 Akt ereCi ,1

b) Faculty members are reminded that grades are due in the Registrar's
office by 9 a.m. 30 January. Papers assigned in place of the
final examination are due as stated in the catalog. Lateness is
excused only with advance written permission of both the Dean and
the instructor.

Minute 4: Ariel Loewy presented the Educational Policy Committee recommendation
on proposals of the History Department. See Annex 1. Approved.

Minute 5: John Lester, for the committee on Faculty Compensation and Medical
Plans, requested more participation in the blood-donor plan of the
Bryn Mawr Hospital. Forms for applications for reimbursement for
medical expenses can be obtained from Mrs. Hargreaves. Faculty
members are reminded to inform the Comptroller's office of their
desires with respect to the percentage division of their payments
to TIAA and CHEF.

Minute 6: Peter Slater reported for the Board Subcommittee on Housing. It is
planned to build a house for the Vice-President for Development,
and four faculty houses. Faculty opinion is solicited as to the
desired number of bedrooms, and if a study is also desired. The
faculty would like to know the Board's policy with regard to
mortgages on houses on campus. A substantial number of the faculty
expressed an interest in additional apartment housing on campus.

Minute 7: Holland Hunter reported for the Distinguished Visitors Committee.
See Annex 2 (memorandum of January 18), which includes questions
and suggestions to advance the Distinguished Visitors Program. It
was suggested that more use might be made of such visitors in
Collection.

•
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Minute 8: President Borton read a statement (Annex 3) "Report to the Faculty
on 'Recommendation on Grading'". This confirms faculty approval of
the Recommendations on Grading (Minute 4, 15 December 1966), but
also notes that some faculty members continue to have serious
reservations about this new policy.

Minute 9: Fay Selove raised the subject of Haverford's relations with the
University City Science Center (Minute 15, 17 February 1966) which
has not yet been clarified. A meeting here with Dr. Mather is
requested.

Minute 10: Ralph Sargent asked for information about the Sloan Foundation
grant of $400,000 and its effect on our science program.

Meeting adjourned 5:40 p.m.

Theodore B. Hetzel
Secretary of the Faculty

•



Agenda for the Faculty Meeting of January 19, 1967 

A. Approval of the minutes of the meeting of December 15

B. Report of the Provost

C. Report for the Academic Council

D. Report of the Dean of the College

E.	 Reports of Committees

1. Educational Policy

Recommendation in regard to a proposal from the
History Department

Ariel Loewy

2. Faculty Compensation and Medical Plans

a. The Blood Donor Plan

b. Committee consideration of housing matters

John Lester

3. Report of the faculty member on the Subcommitee
on Housing of the Property Committee of the
Board of Managers

Peter Slater

4. Philips Program, Rhoads Fund, and Distinguished Visitors

Holland Hunter

F.	 Old Business

1. Decision on the new policy in regard to the grading
system

President Borton

Louis C. Green



19 January 1967

From: Educational Policy Committee

To.	 Faculty

We have worked out with the Bryn Mawr History Department a series
of proposals intended to cut do7n overlapping bet;een the two departments
and to form the basis for closer collaboration. 71 as at this time for
your approval of the amalgamation of certain courses now . given at both
colleges.

HISTORY 25-6 (BMC. HISTORY 301)

•
	 • Title to be changed to: Europe since 1848

Description to be changed to read as follows:

A survey of the 'main political, social and cultural develop-
ments of the European states since the mid-nineteenth century
and of their diplomatic relations and imperial expansion.
The first semester extends to the First 7orld Tar.

This course would be given at Haverford in 1967-8 and alternate years;
in 1968-9 and alternate years at Bryn Mawr. 7-It Haverford it would be
taught b John Spielman or Linda Gerstein. At Bryn Mawr it would be
taught by Barbara Lane. The numbering will be different at each college,
but the two courses will be identical and will be so noted in each catalogue.

HISTORY 21-2	 (B::IC HISTORY 202)

Title to be same as now.
Description to be same.

This course would be offered at Haverford in 1967-8 and alternate years by
Roger Irene and in 1968-9 and alternate years at Bryn Mawr by Arthur Dodden.

These changes will free both John Snielman and Roger Lane to offer
additional courses in 1968-9 and alternate years thereafter. Tentatively
Roger Lane's will take the form of two additlonal topics courses (one semester

	each) while John	 newcoorse will probably be a year-course in Europe
from c. 1560 to the mid-18th century. This is an innortaat enoch in modern
European histery which is not provided in any general coorses at either college
at -resent. Two courses, covering aspects of his era, are given by Miss
Robbins at Bryn Mawr now, but Miss Robbins will bo retiring at the 3nd of
1968-9. Definite plans for these additional offerings will be rresented
for conalittee approval later--probably in the next academic year.



MEMORANDUM

To:
	

All Faculty	 January 18, 1967

From:	 Distinguished Visitors Committee

Subject: Information Desired for Distinguished Visitor Proposals

Faculty proposals for Distinguished Visitors may be encouraged
if the committee indicates the kind of information that will help us
to give each proposal a full and sympathetic hearing. We therefore
offer the following illustrative list of questions covering three
areas:

First, how would the proposed visitor fit into our educational
efforts? Would he or she enrich the work in one course, or extend
our treatment of a particular field, or fill a gap in our curriculum?
Would the visitor illuminate connections among several fields? How
would the visit be related to our past or future curricular efforts?

Second, what is the visitor's background? In what respect . 	 he
or she a "distinguished visitor," within the terms of reference - Of
our various funds? What details of the visitor's background will
help us to assemble an appropriate audience for the visit?

Third, what are your susgestions for the dates and duration of
the visit? What is known, if anything, about the availability of the
visitor? Any clues as to an appropriate level of honorarium? Sug-
gestions as to other housekeeping or logistic details would be welcome
here, too.

After faculty review and approval, our hope would be that these
suggestions for the questions to be covered in a proposal will clarify

\ our purposes and simplify our procedures. Our goal is to make the
Distinguished Visitors Program a major asset in the work of the College.

Apart from this long-run matter, we remind you that the deadline
for broad proposals covering 1967-68 and 1968-69 is January 31, less
than two weeks from now. This is the time to think big.

Holland Hunter

HH:mbh•



Cte~t"AdY.
Report to the Faculty on "Recommendations on Grading"

As the faculty is aware, at the Faculty Meeting on December 15, 1966 I decided
that a sufficient number of persons objected to the second recommendation of the
Educational Policy Committee's "Recommendations on Grading" - as set forth in their
memorandum of December 15, 1966 - to justify my delaying a decision as to the "sense
of the meeting" on this matter until the January meeting of the Faculty. In the past
two weeks I have talked personally with several members of the faculty who had
objected to the Committee's recommendation and found these conversations particularly
helpful. The faculty should recognize that there are some of its members who continue
to have serious reservations about the Committee's second recommendation but these
same persons do not wish to stand in the way of a decision being made in favor of the
Committee's report. Consequently, I have decided to rule that it is the "sense of the
faculty" that both Recommendations 1 and 2 of the Committee's report of December 15,
1966 are approved. At the same time, the Faculty Minutes should record that some
continue to have serious reservations about this new policy.

As a result of the past discussions on grading and especially those I have had
with individuals in the past two weeks, I have become increasingly aware of the need
for everyone who teaches at Haverford to recognize anew his or her responsibility
toward grading each and every student. The faculty would be making a mistake if it
were assumed that this new policy relieved anyone of taking the whole problem of
evaluating students less seriously. In fact, I believe it creates an excellent
opportunity for each of us to be sure that we perform all of the functions of evalu-
ation more effectively than in the past. I refer to such things as the prompt reading
of class papers and tests, term papers, mid-terms and final examinations, their prompt
return to the students concerned, making written comments on them and being available
to talk personally with students about their work and give them the best evaluation
of it we can. No new policy, no specific change in the content of the official
transcript or the form of the evaluation can be substituted for the individual teacher's
responsibility toward evaluating his students on the basis of their individual ability.

I am surprised to discover that the only reference to the problem of grading in
"Information for Members of the Faculty" refers to the mechanical details of what
particular numbers mean and makes no reference to the all-important larger question
of evaluation of students by the faculty. Consequently, in order to keep this matter
constantly before us and to assure as extensive positive results as possible from
this new policy, I recommend that:

1. An appropriate statement along the lines mentioned above be incorporated
in "Information for Members of the Faculty."

2. The Dean of the College be asked to make an annual report to the faculty
on difficulties of the operation of the new policy and on his judgment as
to its success, and

3.	 A copy of this statement be attached to the Minutes of this Meeting and
circulated with them.

Hugh Borton
January 19, 1967



(<?'
Q/LO'Y

019- we.?

NATIONAL FOUNDATION ON THE ARTS AND THE HUMANITIES 4/141,JAV-ttif
Fo o„vo

act& Auadisim

November 15, 1966

ANNOUNCEMENT OF PROGRAMS 
NATIONAL ENDOWMENT FOR THE HUMANITIES 

The National Endowment for the Humanities wishes to announce that it
will accept proposals for project grants, as distinguished from
fellowships, at any time. The next application deadline for fellow-
ships will be in the early autumn of 1967. Details will be announced
separately.

Proposals for project grants submitted to the Endowment will be brought
to the National Council on the Humanities for its recommendation. No
final action will be taken on a proposal within the Endowment's pro-
grams without the recommendation of the Council.

Proposals in the areas described below may be made in any field of
the humanities as defined in Public Law 89-209:

"The term 'humanities' includes, but is not limited to, the
study of the following: language, both modern and classical;
linguistics; literature; history; jurisprudence; philosophy;
archaeology; the history, criticism, theory, and practice of
the arts; and those aspects of the social sciences which have
humanistic content and employ humanistic methods."

A. For scholarly research in the humanities, as well as
for aids to research including bibliographies, indexes,
and other scholarly "tools," and for fostering inter-
change of information in the humanities. Of particular
interest are proposals for studies of the origins and
development of American culture.

B. For programs to increase the educational potential of
schools, colleges, and universities, and to increase the
understanding and appreciation of the humanities among
the public at large. Of particular interest are pro-
posals to strengthen the relevance of the humanities for
all segments of the public.
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National Endowment for the Humanities

1800 G STREET. N.W.. WASHINGTON. D.C. 20506
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The Endowment will welcome proposals under either A or B which, because
of their demonstration value or otherwise, will open new avenues to the
promotion of progress and scholarship in the humanities.

Because of limited funds the Endowment cannot support at this time
proposals for or including requests for funds for pre-doctoral fellow-
ships except in museum programs, for construction, or for library
acquisitions. However, the Endowment will welcome ideas in these areas.

This announcement replaces the pamphlet "National Endowment for the
Humanities: Program Information 1967." Applications for project grants
should be filed on form NEH-2 and in accordance with "Instructions for
Preparation for Submission of Project Grant Applications" as amended
herein.

Requests for further information or for application forms and
instructions should be addressed to:

National Foundation on the Arts and the Humanities
National Endowment for the Humanities
Office of Grants
1800 G Street, N. W.
Washington, D. C. 20506



FACULTY HOUSING

In recent weeks a number of questions have been raised by members
of the faculty in regard to the College's policy with respect to
Housing. It has therefore seemed wise to circulate a number of
these questions, together with the best answers that can be given
at the present time, to all members of the faculty. It should be
recognized that the matter of faculty housing is under discussion
by the Sub-Committee on Housing of the Property Committee of the
Board, by the Faculty Compensation Committee and by the College
Administration. There has not as yet been adequate opportunity
for the three groups to exchange comments and suggestions.
Furthermore the architects have not yet completed their sketch
plans and drawings of interior layout for the new housing units.
The Administration wants the faculty to have the opportunity to
examine these plans and to comment upon them. It is clear from
the above that final decisions on many points cannot as yet be
made. The answers given below may therefore be regarded as
indicating the present direction of Board and Administration
thinking.

In the following the term "displaced faculty member", will be
taken to refer to a faculty member who has to leave his college-
owned apartment or house because the College has sold that
particular property.

With the above understanding as to the meaning of the term
"displaced faculty member", the questions may be listed as
follows:

1. What are the number of new units being built by the College?

Answer: In the immediate future the College plans to build
at least four such units.

2. What is to be the location of these new units?

Answer: The first four units will be built in the area behind
College Circle.

3. What is to be the size of the lots?

Answer: The lots are to be roughly the same size as those
on College Circle.

4. How many units does the College envision having in this area in
the long run?

Answer: Ten.



5. What is the plan for the assignment of the units which are
to be built in the immediate future?

Answer: Displaced faculty members will have first priority
in bidding for these units.

6. Will displaced faculty members have priority in bidding for
old housing units opened up in the usual way?

Answer: In view of the priority to be given to displaced
faculty members in bidding for the new units, no other
special arrangements are being made. However, as described
in "Information for Members of the Faculty" the President
may use his discretionary power to aid in making an equi-
table assignment of available units.

7. What type of new units are being planned?

Answer: The present plan is that the new units will be
single houses with four bedrooms.

8. Has the College given up all thought of building further
apartment units in contrast to single family houses?

Answer: No.

9. Where would such units be built?

Answer: This matter has not been considered in any detail.

10. What will be the rent of the new units which are to be
built in the immediate future?

Answer: Under the present formula for the rent of faculty
houses, it is expected that rents for the new four-bedroom
units will not exceed $150 per month.

11. When will the new housing units be available for occupancy?

Answer: It is hoped that the new housing units will be
ready for occupancy by September 1, 1967. There appears
to be no doubt that they will be ready by December 31, 1967.

12.. When will displaced faculty members be required to vacate
their present housing?

Answer: Displaced faculty members will not be required to
move before the new housing units are ready for occupancy.

13. Will displaced faculty members have a say in the type and
character of the new units?

Answer: It is hoped to make available in the Faculty Room
a set of sketch plans and drawings of interior layout,
when these are available, in order to evoke faculty comment.
The new units will not be built in accordance with the



13. (continued)
tastes of particular faculty members, but rather in a manner
to be acceptable to faculty members in general. However,
once it is ascertained who is to occupy a given unit, that
family will be consulted as to their desires in regard to
interior decoration.

14. Will the College aid displaced faculty members to move to
the campus at the time when their present housing units must
be given up?

Answer: Yes. For example, in the case of those faculty
members who at present are living in the Cheswold Lane
apartments, the College will hire a mover and will pay
the usual costs of moving. Arrangements will be made to
move on one day any residents of the Cheswold Lane
apartments who wish to take advantage of this offer. If
a displaced faculty member decides to make other arrange-
ments, he must do so at his own expense. The College
will also pay to each of the residents of the Cheswold Lane
apartments the sum of $250 as a "disturbance allowance".

15. Will displaced faculty be helped to move off campus?

Answer: The College will pay for reasonable moving expenses
if a displaced faculty member decides to move off campus.

16. What is the nature of the help which a displaced faculty
member can expect if he decides not to move to college-
owned housing?

Answer: The College will continue its present policy of
aiding faculty through mortgages for the purchase of houses
off-campus or the building of houses on campus. The College
Treasurer has detailed information in regard to specific
arrangements. An official statement regarding these arrange-
ments is being prepared and will be distributed to all faculty •
when completed.

17. Do we have a plan to help faculty who in the future may want
to live on campus but who may not be able to find suitable
accommodations in available units?

Answer: As stated above the College plans to continue its
present policy of aiding faculty members through mortgages
to obtain the kind of housing which they wish.

18. Do we consider the present $280 subvention to off-campus
dwellers as far as we can go to make the housing choice a.
fair and equitable one?

Answer: The present percentage was arrived at after due
consideration by the Administration and the Board of
Managers.	 It is felt to be equitable.

19. Does the College wish to have faculty members live on campus?



19. (continued)
Answer: The College practice of charging rents for faculty
housing units at the rate of roughly 65% of the price of
comparable off-campus units as determined by reputable real
estate brokers is considered by the Board as a definite
fringe benefit and thus an indication of interest in keeping
faculty on campus.

20. Will there be any long-range planning of a faculty housing
program?

Answer: The long-range planning of the faculty housing
program is on the agenda of the Subcommittee on Housing of
the Property Committee of the B o ard of Managers.

21. What role will the faculty play in planning a facility housing
program for the College?

Answer: Comments from the Faculty will be considered by the
Subcommittee on Housing of the Property Committee of the
Board of Managers. One faculty member chosen with the advice
of the Academic Council has been appointed as a member of
this committee, and a second faculty member, also chosen with
the advice of the Academic Council, has been appointed as an
alternate. Both the member and the alternate will be expected
to take part in all discussions regarding the overall develop-
ment. Comments should be presented to the Subcommittee on
Housing through the faculty member of the subcommittee and
not directly to Board members. Since the Faculty has asked
the Faculty Compensation Committee "to undertake a study of
policy with regard to new faculty housing" (Minute 5 of
the regular meeting of March 17, 1966), this committee should
sound out faculty opinion and express it through the faculty
delegate to the Board subcommittee. It would be desirable
that a summary of such comments be made available in writing
to both Board and Administrative members of the subcommittee.

22. Are there any new sites on campus for faculty housing, for
example, the "Merion Golf Club property"?

Answer: As of the present date the Board on the recommendation
of the Architects has approved only one area for new faculty
housing, the region in back of College Circle. In addition
the Board has approved a site fora house for an administrative
officer. This site is adjacent to already existing faculty
housing. The Board has considered it essential that the
"Merion Golf Club property" should be maintained intact for
possible special use in the future and should not be cut up
into lots for faculty housing at this time.

23. What is the number of houses which must be built on the lots
in the area in back of College Circle, either by the College
or by individual faculty, before the Board will open up other
areas for faculty housing?

Answer: This matter has not been considered.



24. If no site in addition to the area in back of College Circle
has so far been approved, is campus and college-owned
property usage tied to some overall College plan?

Answer: The choice of the area in back of College Circle
was based on a long-range campus plan as prepared by the
Architects. This plan did not call for use of this area
for dormitories or academic buildings. There is every
expectation that future sites will be chosen after con-
sideration of the advantages and disadvantages of the use
of the area in question for College dormitories, academic
buildings, and faculty housing.

Louis C. Green

January 16, 1967
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No. 677

Re: Mortgages

February 9, 1967

To: All Faculty

I attach a copy of the terms under which mortgages will be
granted to the faculty of Haverford College. These have been drawn
up and approved by the Finance Committee of the Board of Managers.

Should any member wish to have any of the terms explained, I
will be happy to assist in any way I can.

C. W. Smith
Comptroller

/mal



FACULTY OF HAVERFORD COLLEGE

Regular Meeting 	 16 February 1967
President Borton, presiding 	 4:13 p.m.

Minute 1: The Minutes of the meeting of 19 January were approved with an
amendment of Minute 3a, which should read: "The Committee on
Faculty Compensation will coopt the faculty representative to
the Housing Subcommittee of the Property Committee of the Board."

Minute 2: Provost Green reported on several matters.

a) There are prospects that a hostess to Philips visitors will
soon be appointed.

b) He and Vice-President Wallace will provide the faculty with
information about decisions and discussions of committees
of the Board on matters which may interest the faculty.

c) The statement about College policy with regard to the use
of drugs on campus as published in the NEWS was not com-
plete. Dean Lyons distributed the statement "Haverford
College Drug Policy" at this time. Annex 1.

Minute 3: Dean Spielman reported for the Academic Council. Two ad hoc
committees for appointments under the Sloan Fund:

a) in Physics: Satterthwaite, Selove, Miller, and Finger.
b) in History and Philosophy of Science: Sargent, Gerstein,

Bernstein, D'Andrea.

He reminded the faculty to report their preferences with regard
to the calendar, to submit information about proposed new courses
to the Educational Policy Committee promptly, and that material
for next year's catalog will be due on 17 March. In addition,
the Registrar needs information about fall semester courses for
the preregistration listing.

There was considerable discussion about appointments supported by
the Sloan Grant. This will be continued at an open meeting of
the Academic Council, Monday, 20 February.

Minute 4: Fay Selove reported for the Academic Standing Committee. Fifty
students were considered, 27 received letters of concern for
their performance, 3 were told to leave college. Two appealed
their expulsion, and one was reinstated on the basis of new in-
formation.

Minute 5: Ariel Loewy reported for the Educational Policy Committee.
a) New course offerings, French 23 and French 24 (see memorandum

of February 14, Annex 2 to these Minutes) were approved. A
rephrasing of the catalog statement for French 11 was announced:
"This course is not open to Freshmen who have had over two years
of high school French."

b) "Proposed changes in the Limited Electives Requirement" were
presented for consideration. Annex 3. This subject will be
discussed by the committee and brought to the faculty in the
future.
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Minute 6: John Lester reported for the Faculty Compensation and Medical
Plans Committee. Additional donors are sought for the blood
bank program to make a donation every other year. It is hoped
that this program and its benefits will be in effect soon.

Minute 7: Holland Hunter reported for the Distinguished Visitors Committee.
Prompt receipt of proposals was requested, but especially good
proposals are acceptable at any time. Attention was called to
the committee's memorandum of January 18, "Information Desired
for Distinguished Visitor Proposals". Annex 4.

Minute 8: Wallace MacCaffrey reported as Faculty Representative to the Board.

a) The Board considered the Students' Council's proposals on the
honor system, but due to a full agenda did not reach a decision.
There is to be a special meeting of the Board on 24 February.

b) Contracts have been signed for three new dormitories, the first
of which is to be ready for occupancy in February 1968.

c) Architects have been instructed to prepare drawings for the new
dining hall. Construction is to start in September 1967.

d) Construction of two new roads is to start soon, a north road
parallel to Railroad Avenue, and an east road behind Roberts
Hall.

Minute 9: Peter Slater displayed drawings of proposals for faculty housing
in the area to be known as Duck Pond Park. These plans will also
be shown to the Faculty Women next Wednesday. Faculty members
who are interested are asked to indicate which type of house they
prefer.

Minute 10: Under New Business, Harmon Dunathan suggested an.Exchange of faculty
representatives with the Bryn Mawr faculty. It was mentioned that
there are persons now on both faculties, but also that the respon-
sibility of this service need not necessarily be placed on them.
No action was taken in this matter.

Minute 11: Fay Selove brought up the matter of the University City Science
Center (Minute 10, 19 January). The Presidents of Bryn Mawr,
Haverford and Swarthmore have indicated their concern to
President Harnwell of the University of Pennsylvania. As yet,
they have not received a reply, but this will not be overlooked.

Minute 12: John Lester asked if there were interest in a special meeting on
the subject of faculty housing. Since only a few hands went up,
it was suggested that those individuals should discuss their
interest with Slater and Lester.

Meeting adjourned: 6:00 p.m.

Theodore B. Hetzel
Secretary of the Faculty



Agenda for the Faculty Meeting of February 16,  1967 

A. Approval of the minutes of the meeting of January 19

B. Report of the Provost

C. Report for the Academic Council

D. Report of the Dean of the College

E.	 Reports:

1. From the Committee on Academic Standing

Fay Selove

2. From the Committee on Educational Policy

Recommendation in regard to a propoSal from
the Department of Romance Languages

Ariel Loewy

3. From the Committee on Faculty Compensation and Medical
Plans

The Blood Donor Plan

John Lester

4. From the Committee on the Philips Program, Rhoads Fund,
and Distinguished Visitors

Holland Hunter

5. From the Faculty Representatives to the Board of
Managers

Wallace MacCaffrey

6. From the faculty member of the Subcommittee on Housing
of the Property Committee of the Board of Managers

Announcement concerning types of new
faculty housing

Peter Slater

F. New Business

Request for faculty reaction to the suggestion of
an exchange of faculty representatives with the
Bryn Mawr faculty

Harmon Dunathan and Harvey Glickman

Louis C. Green
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HAVERFORD COLLEGE DRUG POLICY

During this past year the College has given considerable

•thought to the matter of drug use on our campus. We initially were

*of the opinion that since many of the drugs were known to be both

dangerous and illegal, there was no need to establish a policy

regarding their use.

It has now become apparent that the absence of a clear policy,

coupled with the general openness with which the matter has been

discussed in Collection and elsewhere, has led some students to

b6lieve erroneously that the College has no position regarding

illegal drug use, and that students are somehow immune from investi-

gation by outside authorities. It seems important, therefore, to

clarify the College's position regarding illegal drug use.

The College does not condone the non-medically supervised

use of drugs, including the consciousness-expanding drugs, by

students of Haverford College. The unsupervised use of these

`drugs can seriously interfere with a student's ability to meet the

normal academic and social rigors of the College, and often interferes

considerably with the normal processes of personal growth and maturation.

Many of these drugs amplify the normal and temporary states of emotional

stress and instability that are characteristic of college students.

The use of these drugs without medical supervision is illegal and

thus constitutes a legal threat to the individual student. Their use

is also largely socially unacceptable and hence puts the good name of

the College in jeopardy.

Statement read by the President of the College to the student body
at the Opening Collection of the second semester.



Our response to violations of this policy will, as in all

such matters, be dependent upon the circumstances of the individual

incident. We will make every effort to seek an appropriate balance

between helping the individual student, preventing further use, and

protecting the best interests of the College. Initially we will

consider the matter of drug use by a student to be related to lack

of accurate information or to some medical or psychological problem.

Our counselors, psychiatrist, and physician are available to students

who wish to discuss, in complete confidence, matters concerning drug

use.

We will continue to make every effort to provide accurate

information about drugs to students.

It should be clearly understood, however, that when a student

by-passes the medical and counseling services of the College and uses

drugs, urges others to become involved, provides drugs for other

students, or becomes involved in drug traffic in any way, then I

believe that the concern for the community will become more important

than the concern for the individual involved, and suspension from the

College must be considered.

Finally, students should understand that the College and its

students enjoy no immunity from local, State, or Federal laws regarding

drug use. As a matter of policy, the College will cooperate with local,

State, and Federal agencies in their enforcement duties.

January 30, 1967
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.4.,'rom: Educational Polisy Committee	 To:	 Faculty UM} v.P"ItIMTICIMOPPO

Ret2E2Es ictarEplin . the Limited Electiyea Reauirem9nt .

Date;;
•In 4M,Rf.:-.105.107.0./MILM

Februeemiltti lOa

he Educational Policy Comnittee is continuing discussions of the limited
electives The initial phase of these discussions involved a consideration
of the present rules regarding the minimal requirements in distribution.

The committee feels that the present requircments:

a) are unnecessarily coeplex
b) restrict exploration of fields outside the major by requiring a

large variety of elementary courses which do not necessarily relate
to each other.

c) do not prevent extreme specialization within the division of major
concentration.

d) may have a restrictive influence on admission policy possibly
causing the college to pass up the occasional "creatively unbalanced"
yet desirable student.,

Consequently we would like to present for faculty discussion the following
revision of the limited elective requirement.

1) Retain English 11-12 as a College requirement unless further study
suggests some better means of providing a common beginning experience
for freshmea.

2) Retain the foreign language requirement just as it is but permit
students to meet it with Advanced Placement credit, or by placing
at an appropriate level in a placement examination administered by
the appropriete department.

3) For the remainder of the requirement we suggest the following;

Every student be required to pass at least two semester courses
in each of the three divisions: Humanities, the Natural Sciences
and the Social Sciences. In addition he must pass two semesters of
work beyond the elementary level (courses numbered 21 and above)
outside the division in which his lajor department is placed.
These requirements may be met by taking courses cross-listed between
two departments ir two divisions, but only if both departments are
in a division not containing a etudent's major department.

The above suggested revision of the limited elective requirements represent a
statement of minimal distribution expected of all students

The committee now intends to concern itself with the much more important and
more difficult problem of encouraging breadth of student experience and vision
by

a) Negotiatine the development of new courses offered with the "limited
elective student" in mind,



Proposed changes in the Limited Electives Requirement con.7 ..va ,, -

b) Suggesting improvements of the advixory system of the college°

o) Making recommendations regarding flexibility in the administration
of curricular regulations.

Suggestions by the f;eulty are respectfully elicited	 in faculty meeting,
(2) in private conversation, and (3) by appearing in front of the committee

GL/ is
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EEMORANDUM

To:
	

AU Faculty	 January 18, 1967

From:	 Distinguished Visitors Committee

Subject: Information Desired for Distinguished-Visitor Proposals

Faculty proposals for Distinguished Visitors may be encouraged
if the committee indicates the kind of information that will help us
to give each proposal a full and sympathetic hearing. We therefore
offer the following illustrative list of questions covering three
areas:

First, how would the proposed visitor fit into our educational •
efforts? Would he or she enrich the work in one course, or extend
our treatment of a particular field, or fill a gap in our curriculum?
Would the visitor illuminate connections among several fields? How
would the visit be related to our past or future curricular efforts?

Second, what is the visitor's background? In what respect is he
or she a "distinguished visitor," within the terms of reference of
our various funds? What details of the visitor's background will
help us to assemble an appropriate audience for the visit?

Third, what are your suggestions for the dates and duration of
the visit? What is known, if anything, about the availability of the
visitor? Any clues as to an appropriate level of honorarium? Sug-
gestions as to other housekeeping or logistic details would be welcome
here, too.

After faculty review and approval, our hope would be that these
suggestions for the questions to be covered in a proposal will clarify
our purposes and simplify our procedures. Our goal is to make the
Distinguished Visitors Program a major asset in the work of the College.

Apart from this long-run matter, we remind you that the deadline
for broad proposals covering 1967-68 and 1968-69 is January 31, less
than two weeks from now. This is the time to think big.

Holland Hunter

HH:mbh

•



•
Objectives, Procedures, and Comments Related to Appointments 
Supported by the Sloan Grant 

1. The program described in the Sloan proposal is experimental.

2. The whole tenor of the Sloan proposal was an emphasis on
the improvement of the teaching of science in liberal
arts colleges and, in particular, at Haverford. The
opportunities for research which are allowed by these
appointments are for two purposes:

a) improving the effectiveness of the
faculty member as a teacher,

b) attracting into college teaching
persons who would otherwise go
into university or research careers.

It is essential that appointments be made with these
objectives in mind.

3. Appointees on the Sloan grant will be assigned 'a one-
third or one-half teaching load. The remainder of the
appointee's time is to be devoted to research.

4. Appointment on the Sloan grant will be at most for three
years, and normally at the instructor or beginning
assistant professor level.

5. Beyond the two aspects mentioned in items 3 and 4 above,
appointments should be as similar as possible to those
of other individuals of the same age and experience.
Fringe benefits, with the exception of housing, will be
the same as for other faculty members. Appointees will
be expected to attend faculty and departmental meetings,
to have departmental assignments, and after one year to
have committee assignments, and to be responsible for a
few advisees, as with other faculty at the same level.

6. An appointee will be assigned a special name such as
"Sloan Instructor" or "Sloan Assistant Professor".
The precise name is still to be decided upon in
conjunction with the Sloan Foundation.

7. The Ad Hoc Appointment Committees should have the same
constitution as in the past for appointments of the
usual type. These committees will function in the
usual way.

8. If a Sloan appointee is suggested at some point in his
career for a regular position on the Haverford Faculty,
he must be considered by an Ad Hoc Committee, together
with other candidates, in the usual way..
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9. The Sloan appointee may teach elementary or advanced
courses with or without laboratory or build up an
elementary or advanced laboratory and, in any case,
will be expected in addition to handle project courses
in his special field. The appointee will not normally
teach advanced courses except in areas in which he has
special qualifications.	 If the course to be taught by
an appointee is a new course, it must be submitted to
the Educational Policy Committee in the usual manner.
Approval will normally be only for the duration of the
man's appointment.

10. The addition of a Sloan appointee may make it possible to
rearrange the teaching responsibilities in a department,
or in two or more departments jointly. When this is the
case, very serious consideration should be given to
making time available for members of the department, or
departments, to try to develop procedures, and possibly
new courses, to make science teaching more effective
for the non-science majors. This is an area of great
interest to both the Sloan Foundation and the College.

11. It is also possible that the addition of a Sloan appointee
may make it possible to somewhat reduce the teaching load
in a department. When this is the case and when there is
a member of the department already at the assistant
professor or instructor level, serious consideration
should be given to the attempt to assign a substantial
portion of the load reduction to this individual.

12. The Provost and the Chairman of the Department will keep
watch on the appointee's effectiveness in all areas,
teaching, research, committee work, and advising, and
will be responsible for making suggestions for improve-
ment.

13. Whether the appointees will in the end go on to university
positions or devote themselves to college work will depend
in part on how well they are treated here. It behooves the
College to make their experience here as attractive as
possible by including them in the activities of the
community where possible.

14. The decision as to which departments may be allowed to
make Sloan appointments will rest on the extent to which
departmental plans for the use of this additional man-
power reflect the purposes of the Sloan grant and the
needs of the College.

15	 It is recognized by the College that the Sloan grant will
be primarily of advantage to the sciences. The Administra-
tion will therefore try to be as aware as possible of
changes in foundation viewpoints, such as that which
suddenly allowed Sloan for the first time in its history
to support undergraduate education in the sciences, and
which, in the case of other foundations, might make funds
available for the social sciences and humanities for a
similar type of program.

-Louis C. Green
February 15, 1967



PROPOSAL FOR SERIES OF DISTINGUISHED VISITORS TO PARTICIPATE
IN A FACULTY SEMINAR ON TO PROBLEMS OF EMANATION

Dear faculty member:

The following is a proposal for a series of lectures by distinguished
visitcre e all of whom will deal with the nature of explanation. These men,
representing the social and physical sciences as well as the humanistic
disciplines will speak to the issues of the types of explanations their
respective disciplines aim at, the criteria of adequate explenntion as
men by their fields, and the kind of theory they strive fore This
of lectureslectures will be run in co unction with a year-lon (academic_ygal
zurarnw—curii—mRsei r 	ArgamTgrawnw-gc%.0 e on of

anntraTraffer-
p=dIraWgi;

In addition to giving a public lecture, each speaker w:111 be expected
to participate in the faculty seminar. The subject matter of the seminar
will either be the lecture or writings of the visitor, or material that
he suggests for our reading. The speakers will come once a month and stay
for two days. Their probable schedule will include a public lecture the
first afternoon. That evening they will meet with the faculty seminar.
On the second dgy of their visit they will be used by the respective de-
partment with which they are connected as those departments see fit. Of
foursee variations around this suggested program is possible. We envisage
8 to 10 guests coming during the academic year.

The following is a list of the proposed visitors we would like to
invite. We include a list of over 8 names as all may not be available.
Some further alternatives may be required if these men are not available.
We would like to have ian other su restions ou m have as to  proposed
pake ad  ceders gla 	e seminar.

Sir Karl Popper: Professor of Philosophy, London School of Economics.
Professor Popper is a leading heretic of the school of logical empiricism.
His book . The Logic of Scientific Dios= is a modern classic; he is
also feeloWSTrne-aFTE6-3.EM,—

Carl Hempel: Professor of Philosophy, Princeton University. Hempel is one
of the most outstanding philosophers of science. His articles and mono.
graphs have become definitive statements on the nature of scientific expla-
natien. His most recant contributions include Ls of Scientific Explae
Nation and Philosophy pf Science.

Francis Crick: Professor of Molecular Biology at Cambridge University;
recipient of the Noble Prize; former Philips visitor. In 1953 Professor
Crick in collaboration with James Matson published a short article which,
more than any other contribution, ushered in a new era of molecular biology.
His own work and analysis of the experiments of others reflects a mark of
genious unparalleled in the history of biology.

Neil Smelser: Professor of Sociology at the University of California.
Smelser is perhaps the best known and clearest advocate of General Theory
in the social sciences. He has shown great insight into the problems of
the relationships between sociology and psychology and, more general]
the problem of reductionism. In addition, he has also focused on the



differences between sociological and historical explanations. His most
important work includes Econo and Society (with T. Parsons), Them of
Colleptive Behavior, andoc pase in the Industrial Revolt:a-a:

Robert Dahl: President-elect of the American Political Science Association;
Professor of Political Science at Yale University. Dahl is perhaps the
leader of the behavioral revolution in political science. His classic
study 'Who Governs and his articles on the concept of power represent pie.
nearinrichievements in developing a systematic empirical theory of poli-
tics. His self-awareness of the behavioral developments which he has helped
to lead make him a perfect candidate to deal with the problems of explanation.

William Wimsatt: Professor of English at Yale. Wimsatt is a leading theore-
tician of American New Criticism. He has dealt with the place and function
of literary criticism, problems in literary criticism, and the meanings of
poetry. His major works include The Verbal Icon, Litera Criticism: A Short
History (with Cleanth Brooks), annraranrearra aes.

Paul Meehl: Professor of Psychology at the University of Minnesota and
Professor of Clinical Psychology in the Medical School of the University
of Minnesota. President of the American Psychological Association, l9620
Meehlls most important work is his Clinical vs. Statistical Prediction and
numerous articles in philosophy of FgerciSEgy, arEarl7W1EmetalWelin-
ical psychology, and religion.

Jack Herter: Professor of History at Washington University at St. Louis.
Baxter's work includes The Leto of N4ImIpm, a brilliant attempt at retro.
spective political science a7)/erteitSe-Pirliament of the 1640"s0

Meyer Schapiro: Professor of Art History and Criticism at Columbia. Editor
of the Journal of the HiEtom of Ideas ° Schapiro has written serous
article;770t historyaa6Aticism, including brilliant studies of Cezanne
and Van Gogh.

Ernst Gombrich: Director of the Warburg Institute (London) and Professor
of the history of classioal tradition in the University of London. His
most famous works include the SzLon of Art and Illusion: A Study in the
Psychology . of Pictorial RessresERaIW—The latter is a Sinidnrilan-
tation and iconoclastic critique of standard principles of art criticism°
In his work Gombrich has integrated numerous historical and behavioral
approaches to his topic.

Max Black: Professor of Philosophy at Cornell. University. Past President
of the American Philosophical Association; former editor of Philosophical
Review. Black has written on the nature of mathematics, philosophical
analysis, models and metaphors. He is presently director of the Society
of Humanities at Cornell University.

We would like to know which of  ou see  yourselves as ..2.... ticirobab3.
pantsE7rithisseTnaEthenext acrd c ear.

Thanks for your attention.

Dick Bernstein
Sid Waldman
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FACULTY OF HAVERFORD COLLEGE

Regular Meeting	 16 March 1967
President Horton, presiding 	 4:20 p.m.

Minute 1: The next meeting of the faculty will be on 13 April instead
of on the previously published date.

Minute 2: The Minutes of 16 February were approved without change.

Minute 3: Provost Green reported on several matters.

a) Miss Thrall, the lifetime legatee under the bequest of
Miss Gest, has presented the College with six paintings
which were done by Miss Guest. One of these was ex-
hibited.

b) No one has as yet been obtained to serve as hostess to
Philips Visitors.

c) A temporary suite of rooms for the use of Philips
Visitors will be ready soon.

d) An exchange of faculty representatives with Bryn Mawr
has been discussed. The present plan is for our Academic
Council to receive their faculty minutes.

e) Information about the N.D.E.A. five-week summer institutes
in 1968 will be distributed to the faculty.

f) Fears have been expressed that the building program will
jeopardize faculty salaries in the future. This has been
discussed with subcommittees of the Board. Nothing can
be guaranteed now, but projections anticipate substantial
increases for salaries.

Minute 4: Dean Spielman reported that:

a) Fay Selove has resigned as chairman of the Academic
Standing Committee, and that Holland Hunter will take her
place.

b) Catalog material is due tomorrow.
c) Student deficiency reports are due tomorrow.

Minute 5: Ariel Loewy reported for the Educational Policy Committee.

a) The committee solicits the views of the faculty on the
proposal "Limited Electives", dated March 16, 1967
(Annex 1). Discussion was generally favorable, with some
differences of opinion regarding the option of language
or mathematics.

b) The proposal "Proposed Humanities Program" dated March 16,
(Annex 2) was approved, for the duration of the grant from
the Old Dominion Fund which will support it for up to five
years.

c) The proposal "Course Changes in Biology" dated March 7,
(Annex 3) was approved.

d) The English Department's proposal for a course in Liter-
ature and Linguistics, March 16, (Annex 4) was approved.
This course will have no prerequisites, but is preferably
for Juniors and Seniors.
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e) The proposal of the German Department, 16 March, (Annex 5),
to replace German 31-32 with a revised 31, and to introduce
German 38, was approved.

f) The proposal "Revised Philosophy Curriculum" (Annex 6) was
approved.

g) The proposal "Curriculum Re-arrangement in Political
Science" dated March 16, (Annex 7), was approved.

Minute 6: Howard Comfort reported for the Committee on Honors, Fellow-
ships and prizes. (See Annex 8).

a) Richard Serota will spend this summer at Avignon in the
Bryn Mawr program.

b) The committee nominated Robert Gorchov to receive the first
Cope Fellowship, William Beardslee to receive the second
Cope Fellowship, and Jeremy Rutter to receive the Murray
Research Scholarship. These nominations were approved.

Minute 7: John Lester reported for the Committee on Faculty Compensation
and Medical Plans. The Housing Subcommittee of the Property
Committee of the Board of Managers has decided to build six
houses for the faculty, as described in Peter Slater's memo
of 16 March (Annex 9). The Compensation and Medical Plans
Committee plans to study the Medical Expenses Reimbursement
Plan, group life insurance, and CREF and TIAA, and will report
to the faculty about these matters in April or May.

Minute 8: President Borton reported that the college budget will be
discussed with the Compensation and Medical Plans Committee
early in the academic year.

Minute 9: John Cary announced that the Faculty Research and Study
Committee will receive applications up to 4 April.

Minute 10: Holland Hunter announced that the Committee on Distinguished
Visitors wishes to receive proposals by 3 April. Also that
members of the AAUP are invited to attend the meeting of the
AAUP in Harrisburg on Saturday,1 April.

Minute 11: The faculty expressed disappointment that the Board had acted
so quickly in deciding about this new group of faculty houses,
and that the subcommittee's decisions seemed to be guided
largely by economic factors. The faculty hoped that in the
future other important aspects of faculty housing would be
taken into consideration, such as the relationships of the
faculty member's house to the need for entertaining students,
college guests and colleagues, the aesthetics of the campus
and the new houses, and the educational assets of faculty
housing for the college.

Meeting adjourned 6:30 p.m.

Theodore B. Hetzel
Secretary of the Faculty



Fromg Educatinnol Poli7 Committee Po z	 The Faculty

Reg Limited Electivee=
aarrosneparamaxemurmar ......,...woars.cauwer....u."....,.....matuvaa.“.....1) t 	1 60;1,mrti

N

The Educational Policy Committee would like to obtain faculty reaction
on the following statement which requests another possible varient of a
policy or the limited elective requirement.

•	 During the freshman year a student normally leM take five courses
each seme:oter, one in each of five different departments,'

Dy the end of his sophomore year a student must have completed Enge
lish 11-12 (or equivelent) and at lest twosemesters in each of the three
divisions of the college,

In order to graduate he must have passed 36 courses v at least 21 of
which are in departments other than his major department, In addition he
must either pass a year of language above the elementary level (this may be
accomplished by achieving the appropriate level on a placement examination)
or pass two courses in mathematics above the elementary level.

We ask the faculty to express themselves to us on. these suggestions
either in faculty meeting, in committee or personally. ,
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• To:	 Faculty__ From: Educationele Polidy Committee

amortaam.ncarwoosomm.o.rmemmeesivamocabarrmanzeroomarwm*slaatunntoras 

Re:Rroaosed Humanities Prorram _Date: 	 March 161_1267______ .

In its meeting of September 19, 1966 the Academic Council appointed a
special committee to consider the development of new programs in the Human-
itiea-heradefined to include History.

This committee recommends the establishment of a divisional program in
the Humanities for students in their freshman and sophomore years. The
program will provide an intensive and unified introduction to the study of
methods--origins--themes of Western cultural history. The aim of the pro-
gram is to counter the fragmented vision of Western sensibility, produced
by the departmental approaches to tho Humanities, and to make students more
sensitive to the intellectual and artistic heritage and temper of the Uest.

Tho GeneEal_amanization of the P ogzaa

It is proposed that the program be organized as a two-year sequence of
eight semester courses. Each student participant will register for a double
credit course in the program during each semester of his freshman and
sophomore years.

The number of students participating in each year term of the program
is to be limited to sixteen. Students applying for participation in the
program must commit themselves for the full length of the two-year sequence.
Participants in the program are selected by the program steff upon applica-
tion and after an interview. Program participation shall be open to all
segments of the student community.

Successful completion of the program shell satisfy the following College
requirements: 1. freshman Inglioh; 2. limited electives in the Humanities
division; 3. half of the Social Science division limited electives (in lieu
of two courses taken in the History Department.)

The first year part of the sequence will be staffed by Messrs. Kosmen .
and Gillis, the seconeyear part by Messrs. Gutwirth and Lane. The approval
of the Provost and the respective departments has been secured.

OiAP•014COM.44.“111":MRAM#
Tentative Descriation of the Prorram in Detail

First Year

The yeer 7 sEtudy will be divided into three terms: (1) Epic and History,
(2) Poetry and Drama(3) Philosophy and Religion. (1) Approximately ten
weeks will be devoted to tracing the development of the ancient epic and
the growth, out of it, of historical writing. Reading will begin with the
Homeric epic (and perhaps Boiotion epic, though the latter may be moved to
the third term). It will include, though not necessarily in this !order, and
ancient epic of the Near East, either Gilrames1 or EnilmaEliExedus e

Virgil's epic poem Samuel or Eia00 writings of Herodotuc, Thucydides,
Xenophon, the gospel according to Matthew.

I
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Here, as elsewhere, emphasis will be placed on internal reiaLions and con-
trasts, e.s among the four epic traditions, Homeric, Mesopotamian, Hebrew,
and Latin, and development, (e.g frcra epic to history. (2) Eight weehne
will be spent on poetry and drama. Plays of Sophocles, Aeochylus, Euripides
and Aristophanes will be read : thogether with selections from the lyric and
elegaic poets. Selections from the Psalms, (with perhaps ancient hymns and
liturgy of other Near Eastern Religions) and the book of Jonah, and selections
from Nor-ice and other Latin poets and dramatists trill be included. ! Hero as
before, attention will se given to the origins of poetry and to thedevclop-
ment of the drama out of mythical reenactment and religious rite. Relations

- N to mythology and to material covered in the first term will be stressed.
(3) The group will be now prepared to be introduced to Ancient philosophy
in a more profitible fashion than is usually possible. Eight weeks will be
devoted to the Presocratio philosophers, Plato, Aristotle, Marcus Aurelius,
Paul, Augustine, Lucretius, and certain of the early church Fathers, pro-
bably Orison.

This list is highly selective, and there are other works which we may
decide it is more important to turn to. On the other hand, not everything
on this list will be read in the s - me detail. A small selection of key
texts will be chosen, and these will be read and discussed slowly and care-
fully. Other reeding will be assigned, perhaps discussed briefly, perhaps
like the secondary reading which will be suggested, merely understood as
supplementary. We have tentatively drawn up such a list, but it needs to
be further thought through.

Second -tear

The second in the two-year sequence devoted to the evolution of the intell-
ectual and artistic temper of the West will consist, in the main, of the closs
reading, discussion of fifteen zajor texts, ranging from Dante to Freud,
with the accompanimenta fortnigntly or monthly research and interpretive
essays. With the hoped for support of the All3iC department s concerts (forti-
fied by background lectures) will punctuate the literary and philosophic
itinerary, by enhancing our understanding of the Baroque with the presence
of Bach, of the Age of Reason & Rococo with that of Mozart, by taking us
from the revolutionary furor of the early 19th century through the music
of Beethoven to the ominous dissointing of fin-de-siecle in Wagner, A
chartered bus trip to New York in the fall will introduce the Rembrandts of
the Metropolitan Museum and the Vermeers of the Frick Collection into our
pfirview in connection with the Baroque (both tragic and serene)! a jaunt to
the Barnes Collection in the spring will bring in Cesanne, Renoir, Matisse
& Picasso as herolds of the second Tlenaissance, the renewal of sensibility
that ushered in the "modern".

•In detail, the authors we propose to study fall into five groups,.

1) Dnnte°s Divine Comedy sums up the medieval world view and opens up
the modern. The epic theme, together with its absorption of classical
material, makes it the natural taansition from the first-year course.

•
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2) Montaignecs Ese?.vo s Shakospere's namle:ce, Cervantes' Don0,uic.teL,
Pascal's Penmees s and M	 Paradise Lost. unfold the world of the early
modern (Renaissance & Baroque), restating the epic, the comic, the tragic
world-view, with the specifically modern admixture of the self-conscious
ironic, Vermeer, Rembrandt, and Bach round out this stage of our exploration.

3) Spinoza's Tractatus theoloff!,co-toliticuq., Voltaire's Tales,
Rousseau's Confessions, with the accompaniment of Mozart's E7Irriarie of
Fic2E2 take us through the ago of enlightenment, and its belief that in-
dividual renson and sensibility are the stuff of which the world can be
made over and improved.

4) Stendhal's Scarlet& Black, To lstoi's War & Peace s Flaubert's
•Xt." 7. V....0 lum,rataern.a.,^asavvt. -	 C.7•Cao.0•TtLai

Madame Bamm, Destoevski's Brothers Kammnzov ehibit the novel
as the privilegodEmproach totho contemporary sense of the epic, the tragic,
the comic. Nietzsche's Zarathustra heralds the emancipation from all trad-
itional molds, which Wagner translates into music, as did Beethoven the
heroic aspirations of a world set free from the divine right of kings by
the French Revolution. Cezanne s Renoir, Picasso carry through this eman-
cipation from even received modes of perception.

5) Freud's Civilization and its Discontents probes the dilemmas of
the human condition in i;he terms suggested by science, recasting the in-
sights of tragedy into the mold that is to be characteristic of the 20th
century.

Study in the Program will be organized in smaller units of two weeks.
In the first week, the entire class will meet three times for discussion
for 1 1/2 hours, and there will be one further hour free for lectures,
films, or whatever supplementary activities are needed. At the first
meeting of this week, a short paper on the text to be discussed will be
due. A fourth 1 1/2 discussion period will begin the second week and then
the Glass will break into 4 man tutorials to discuss their papers in the
light of the discussion. There will then be a free 1 1/2 period at the
end for the recapitulation or whatever is most needed. All thin, of course,
should be flexible, and there should be considerable room for the use of
outside facilities, though emphasis should remain on the group and its
internal discussion.

Submitted for faculty consideration and approval.
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The Biology Department requestn permission for the following course
n." changes to become effective in September of 1967.

We would like to

(a) Cease offering Biology 11
(b) Modify somewhat Biology 12
(c) Modify the content of Biology 21 so as to be able to offer a

year sequence of Sophomore Biology entitled Biology 21..22
Cell Structure and Function

(d) Cease crosslisting Biology 22 given at Bryn Mawr.

The modified courses would be described in our catalogue as follows:

12 BIOLOGICAL PROBLEMS FROM MICROBES TO MAN
Mr. Finer, Mr. Kessler, Mr. Loewy, Mr,' Santer

Three hours two lectures and one discussion section each week

This course will consider four separate topics, both for their intrinsic
interest as well as for their ability to illustrate aspects of the
scientific method. The following topics will be discussed: (i) the
physical basis of inheritance (genes and chromosomes) and the changes in
living things that have occurred throughtout time (evolution) (b) how
studies with microorganisms have contributed to our understanding of
some important biological principles; (c) studies of living systems
which shed light on problems of development and behaviour; (d) the
origin of man and his development through pre-history,

21-22 CELL STRUCTURE AND FUNCTION
Mr. Finger e Mr. Kessler, Mr. Loewy e Mr. Sauter

_ Four hours; three lectures and one laboratory period each week

An introductory course in cell biology which combines the areas of
cytology, biochemistry, biophysics, genetics, microbiology and some
developmental biology. The purpose of this course is to integrate
these diverse approaches into a unified view of cell structure and
function. This is a sophomore course though ereshmss with adequate
preparation in chemistry can qualify with permission of the instructor.
Students who wish to postpone the course to the junior year should
obtain permission of the instructor at the end of their freshman
year, Prerequisite: Chemistry 13, 14, or 15 e or consent of the
instructor.

The reesons for the proposed course changes are as follows:

(1) When we decided last year to offer a year of introductory biology
for students not planning to major in science we hoped that through coopera-
tion with Bryn Mawr we could cross list a course (Biology 22) which could
serve as the second semester of sophomore Biology which premedical students
have to take and which would serve as adequate preparation for the junior
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jr courGe,s 1r our del!)artmefit,, Thie cIrran3ement har3 been c, fariu,re bc

3rya Hawr Biology Departmeat offer th6 conce in clucaticA at
. •4111,4a (sxtremely elonentary lev&l, and iz not able to take our /;0-50 oophomoros

into a	 advanced COUrbOv Therefore, wo clecieed that we have to offor
tho ours ofirselvez and this provides 128 with the opportnity tO re-
organize t v ewtiro course and introduce topics such aa micvotiology
genetioE and developmental biology wlAich wo 'reel aro o value t ,.) the pre-
medical 4;tudent afid aro a useful bacizground for th junior courkieo,
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ment ef a term paper which we also believe ia more usefa than a laborcktPrY
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?el Course Pposal	 Date	 March 16, 12A...
v.iwnewm,er*

The Department of English requests authorization for the following
course, to be listed in the College Catalogue under GENERAL COURSES.

Literature and Linguistioa. 	 Mr. Ashmead

An exploration, with the aid of visiting liaguists
of recent applications of linguistics to the analysis,
history and criticism of literature. Among the subjects ,
to be considered are metrics, stylistics, transformational
grammars and syntax, dialects translation, computational
and machine analysis of literary work. Term paper, no
examination.

The class in Literature and Linguistics would meet twice a,week
the second semester of 1967-68, on Tuesdays and Fridayo, 230	 pat
A visiting linguist would come every second week s prefexably on Thurada7,
for a public lecture, and on Friday for a class meeting. The program of
visitors, an essential part of the course, has been approved by the
Distinguished Visitors Committee.

Approval asked for one year only

7



• 16 March 1967

The German Department proposes the following changes in its offerings
and requirements;

1. Adding Gorman 38: German drama. , The major figures from Leseing
to Weiss, Prerequisite: German 22 or its equivalento

2. Reducing German 3132; The Age of Goethe to a one semester courseD
numbered German 31; Lessing Goethe ? Schiller, Selected major works
of these writera, with an emphasis on poetry and drama°

For information: The Department is

1. Bracketing German 1-2 in the Catalog. Too few students have been
able to schedule it but demand may justify it another yearo

2. Rephrasing Catalog statement for German 11: This course is not
open to Freshman who have had over two years of High -School Germano

3. Making both Advanced Composition and. Conversation (German 21) and
Readings in German Literature (German 22) prerequisitp to all
literature courses, Both courses would be given annually. The
Catalog statement for German 22 will read:

Introduction to the main periods of German literature0 intorpree
tations of texts. Prerequisitel German 21 or permission of
structer.

The prerequisite for German 21 will read: Permission of the
department.

40 Renumbering offerings as follows;

1142 Elementary German.
1344 .Intermediate German e with emphasis on reading aad listening

comprehension
1546 Intermediate German e with equal stress on speaking ? reading

and writing
21	 Advanced Composition and. Converse ion
22	 Readings in German Literature

----- 3 1 	Tensing Goethe ? Schiller
32	 Nineteenth Century German Literature
33	 Modern German Literature
37	 German Lyric Poetry

--	 German drama
39	 Faust
43 044 Advanced topics in German Literature
81 2 62 Special Projects in German Literature
100	 Senior Departmental Studies

John R. Cary
. for the department



Revised Philosophy Curriculum

eN	 During the past few months, the philosonhy department has been ex-
amining its course offerings. Without departing from the principles and
practices that have guided the formation of our curriculum, we have

o

	

	 attempted to "rationalize" our course offerings. There are throe prin-ciples that have guided this revised curriculum: 1) To offer courses
in the major classical philosoPhers, movements and problems. 2) To
provide a variety of courses that deal with the most important contem-
porary philosophers, movements and problems. 3) Within the bounds set
by 1 and 2, to utilize special talents and interests of our staff. There
is no addition in the total number of courses to be offered.

Listed below are 1) changes and comments on these changes, 2) the
revised curriculum, 3) courses cross-listed with other Haverford Depart-
ments and 4) courses offered at Bryn Mawr.

1) Changes:

1. In place of the present courses in Continental Rationalism and British
k4iricism., we propose to substitute two independent semester courses
in Ze.rlyTiodern Philosophy. The change of title allows for greater
freedom in relating British and Continental thinkers..

31, 32 Early Modern Philosophy

A study of the development of philosophic thought in the 17th and
18th centuries Attention will be focused on writing of represen-
tative thinkers. Selections from some of the following: Bacon,
Locke, Berkeley, Hume, Descartes, Spinoza, Leibniz.

2. In place of the present two courses, Normative Ethics and Eth,ica1,.
Thoory. , we propose to offer a single semester course in Ethics and
one in Social Philosophy. The new offerings provide a greater op-
portunity to deal with various problems of value.

4 430 Ethics

A study of the nature of ethical justification and judgments. Classi-
cal and contemporary positions will be critically examined.

47 Social PhilosopaK

A critical exploration of that web of problems which concern man's
place in society. Classical approaches will be studied and the
student will be encouraged to apply these approaches to the under-
standing of the salient social problems of his time. Topic for
1967-68: Marxism.

30 We propose to drop the course in American Dposophy. We think that
the material normally covered in such a course can be better integrated
in our "problem" courses.

4e At present we offer 98, Senior Seminar and 100, .pnior 22Ertmental
Studies. Wo propose to combine these two courses into a single
seminar to be listed as 100.



5. ?or our one-semester course in the Pre-Sporaties, vo propose to
offer the following one-year, sequence to be offered in alternative
years:

Philosophy 13-14: Protophilosophy

The relative functions of myth, logic and history in Homer, Hcsiod,
the Pre-Socratics. These themes will be investigated in two non-
Western cultures: Japanese: Kojiki ; and Dogon (Mali): Ogotemmeli.

e. For our one-semester course Philosotg East and West, we propose to
offer the following two-semester sequence to be offered in alternative
years:

15-16 Philosophy East and West

Critical examination of theories about the differences between
East and West in light of selected classical texts: Plato's
Republic, the Confucian Corpus, the Tao To Ching, and some
early Buddish literature.

2) The revised curriculum:

11-12 Historical Introduction to Philosophy

13-14 Protophilosophy	 (Alternate years, 1968-69)

156 Philosophy East and West 	 (Alternate years, 1967-68)

21	 Plato

24	 Aristotle

31, 32 Early Modern Philosophy	 (Alternative years ; 1967-68)

34	 Kant	 (Alternative years, 1967-68)

35-36 Hegel and Post-Hegelian Thinkers	 (Alternative years, 1967-68)

37	 The Philosophy of Existence

38	 The Phenomenology of Existence

40	 Modern Analytic Philosophy 	 (Alternative years, 1968-69)

41	 Logic	 (Alternative years, 1968-69)

43	 Metaphysics and Epistemology	 (Alternative years, 1968-69)

44	 Ethics	 (Alternative years, 1968-69)

47	 Social Philosophy	 (Alternative years, 1967-68)

50
	

Contemporary Philosophic Problems	 (Alternative years, 1968-69)

81, 82 Project Courses

100	 Senior Seminar

walee..70

Courses listed in the teens can be taken without prerequisites.



Courses listed in the twenties and thirties are ordered in historical sequence
and require 11-12 as a prereouisite or permission of the instructor* Courses
listed in the forties and fifties are "problem" courses and require 11-12 as a
prerequisite or permission of the instructo•*

3) Courses cross-listed with other Haverford Departments:

Religion 29

Religion 38

Religion 42

English 47

Religious Ideas in Modern Culture

Philosophy of Religion

Seminar in Modern Philosophical Religious Thought

Literary Theory and Criticism

Physical Science 36	 History and Philosophy of Science

4) Courses offered at Bryn Mawr, 1967-68 (Permission of Instructor Required):

Philosophy 202b	 Recent Metaphysics Miss Stearns

The metaphysics of Mead, Bergson, Whitehead and related Thinkers

Philosophy 203a	 Logic	 Mr. Leblanc

An introduction to modern logic

Philosophy 20kb Medieval Philosophy	 Miss Potter

The history and development of medieval philosophy from its origins
in classical and Patristic thought to the fifteen;:h century.

Philosophy 301a	 Aesthetics	 Mr, Nahm

Types of aesthetic theory and problems concerning art, fine art, pro-
ductivity, aesthetic judgment and aesthetic criticism*

Philosophy 310b Philosophy of History 	 Mr* Ferrater Mora



MEMO

From: Educational Policy Committee
	 To: Faculty

Re:	 Curriculum Re-arrangements in Political Science
	 March 16, 1967

The Political Science Department submits the following curriculum re-arrange-
ments for your approval.

Fblitical Science 27
	

dropped

27 ANCIENT AND MEDIEVAL POLITICAL THOUGHT

Political Science 27 proposed

27 POLITICAL THtORY: THE CONTEXT OF PUBLIC POLICY
	

Miss Shumer

Public policy is formulated within the limits and potentials
established by a specific political culture and set of political
institutions. This course will explore the classical and modern
literature on the theoretical assumptions and implications of the
American political system: theories of constitutionalism, mass
society, organization and pluralism. Prerequisite: Political
Science 11, 12 or consent of the instructor.

2.	 Political Science 28	 dropped

28 MODERN POLITICAL THEORY

Political Science 28 proposed

28 PUBLIC POLICY: CIVIL RIGHTS AND POVERTY	 Miss Shumer

An historical and analytical inquiry into the scope and nature of
the problems in the selected policy area of civil rights and poverty;
and the systematic analysis of the capacity of the present political
system (including both the governnent and non-governmental groups)
to deal effectively with these problems. Prerequisite: Political
Science 11, 12 or consent of the instructor. (Political Science 21
and Political Science 27 are recommended.)
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ANNE›

from.  Comm. on Honors, Fellowships 	 Prizes	 T.B. Eatzel, Sec'y of the
Faculty

m.  Core and Murray awards 	date• 	. 16, 1967 

1. The Committee reports for the Faculty's information that
the French Derartment has nominated Richard Serota as sole recipient
of the summer scholarship to the Bryn Mawr College program at Avignon
for 1967.

2. The Committee reports for Faculty action the recommendation
that the first Cope Fellowship be awarded to Robert Gorchov, a Philo-
sophy Major who plans to attend Yale University in a program combining
the study of philosophy and law; that the second Cope Fellowship be
awarded to William R. Beardslee, a Rk History Major who plans to
"use a, variety of approaphes - literary, historical and psychological -
in understanding a particular problem" such as Prejudice in the South
(hie History 81 Project) at Chicago, Columbia, Emory or New York
University; that the Augustus Taber Murray Research Scholarship be
awarded to Jeremy B. Rutter, a Classics major who plans to study
Classical Archaeology at the University . of Pennsylvania.*

3. The Committee draws the Faculty's attention to the action
taken last year whereby responsibility for the administration of
all prizes listed on pp. 145-8 of the current Catalogue has been
transferred to the Dean's office.

4. The Committee will soon be inviting the Faculty's cooperation
in organizing the award of College Honors.

HAVERFORD COLLEGE

Jr yr 1st sem Sr yr
86.8 89.3
86.7 91.8
89.2
87.3 87.0

-Peardslee's grades
Gorchov's
Putter's
White's

Fr yr
87.6

80.1
81.5

So yr
89.7
86.1
82.5
83.1



TO: All Faculty

PROM: Peter Slater

ANWEl< 9
16 March, 1967

RE: Faculty Housing

The Sub-Committee of the Property Committee of the Board of
Managers decided last night to build as follows:
1. three four-bedroom houses in Lower Merlon Township of

the Tech-built design originally displayed by the architect
to the College, i.e. without extra, study space or basement
and without garages; and

2. three three-bedroom houses in Haverford Township, with
finish=7"mily room and adjacent study in the basement,
of a Tech-built design not previously shown to the Faculty
but similar and superior to the four-bedroom ranch-style
plan displayed earlier., also without garages.

All of these units are to be completed sometime between
September 1 and December 1 and each will rent' for S 1.70 or more
a month, according to current estimates. This is 2C) more a month
than the maximum figure cited in the Provost's memo of
January, 1967.

disclaim any responsibili y for  this decision.



To: All Members of the Faculty

Report on Special Board Meeting, 24 February 1967

Faculty Housing:

The Board of Managers approved the construction of six houses,

three to be sited in Haverford Township, and three in Lower Merion.

Those in Haverford will be of one-floor plus basement type;

the Lower Merion houses will be two-story types. Final choices

as to particular plans were left to the Housing Sub-committee

of the Property Committee. The College will invest $200,000;

about three-quarters of this will come from the sale price of

Cheswold Lane; the balance will be provided out of endowment

funds.	 The average cost of each house will be $30,000; the

balance of $20,000 will go to utilities, landscaping, and

general contingencies. The following formula will be applied

to the fixing of rents. Rentals at the College are based on

a survey made by real estate men a few years back; prevailing

rents of college houses and apartments are approximately 68% of

the market rate. Hence, in determining rents on the new

p
houses, the College will reckon/the basis of 68% of the cost of

the house alone (not the land). The College has ascertained

that rental properties in the Main Line bring about 10% (or more)

return on total investment (house and land). This charge of

6.8% will be divided so as to provide a small return on investment,

to amortize the original cost of the houses, and to provide a

fund of about 2.3% for long-range maintenance. Construction is

expected to be complete between 1 September and 1 December of

the present year.	
Wallace MacCaffrey
Gerhard Spiegler
Charles Smith
Louis Green	 March 13, 196:
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TO: ALL FACULTY ( AND, FOR INFORMATION, ADEINISTRATION) 	 4 April, 1967

FROM: PETER SLATER

RE:	 NEW HOUSES ON DrCK POND LANE'

A much improved plan is now afoot and will be decided on this coming Thursday,

April 6. It calls for FIVE houses, not six, all to be located in Lower Merlon

Township and all of them split-level Tech-built houses (the standard Devon

design, the original of which is situated on a street bnhind the Doyen show

grounds). Each is a four-bedroom house with fllor-plan as given below. The

prabable sites for these houses are now staked out, so that interested faculty

meMbers may see them.' Three will be in the field, two in the woodi; The road

will be roved to the edge of the tree-line and the nature trail rerouted for

about a hundred yards. The College has a nunbor of evergreens ready t- trans=

plant in order to enhance the privacy of each house. No hnises will be put in

that pax of the field which is in Haverford Township, though two lots remain

available there for the future - .
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TO ALL MEMBERS OF THE FACULTY:

REMINDER

kg-	 A.
The next meeting of the faculty will be held in Stokes
auditoriu/k m on Thursday, April 13, 1967, 4:15 p.m.

Theodore B. Hetzel
Secretary

Agenda 

If a committee chairman, or A'r faculty representative
to the Board or a Board committee, wishes to present
a report, he should so inform the Provost's office,
preferably in writing, by noon on Tuesday, April 11.
Faculty members who wish to present suggestions of
topics to be considered under the headings of old or
new business should follow the same procedure.

REMINDER - TWO MEETINGS OF THE FACULTY

There will be a	 ecial meeting of the faculty to discuss the budget,
to be held in Stokes Auditorium on Wednesday, 12 April, 4:15 p.m., and
also a regular meeting of the faculty to be held Thursday, 13 April in
the same place, 4:15 p.m.

Theodore B. Hetzel
Secretary of the Faculty

•



• Agenda for the Faculty MeetinX of April 13, 1967 

A. Approval of the minutes of the meeting of March 16.

B. Report of the Provost.

C. Report for the Academic Council.

D. Report of the Dean of the College.

E.	 Reports:

1. From the Committee on Educational Policy

a) A proposal concerning limited electives

b) A revision of the offerings in Psychology

c) A revision of the offerings in Philosophy

d) A proposed course in creative writing

Roger Lane

2. From the Committee on Faculty Compensation and
Medical Plans

Comments and explanation in regard to the
value of CREF units

Howard Teaf

3. From the Committee on Faculty Research and Study

John Cary

4. From the Admissions Committee

Irving Finger
William Ambler

5. From the faculty member of the Subcommittee on
Housing of the Property Committee of the Board
of Managers

Report of the meeting of the Subcommittee
on Housing

Peter Slater

Louis C. Green



Haverford' Standin•in the AAUP's Compensation Scales

Each winter the AAUP announces the scales which it will use in the
following academic year to grade colleges and universities in regard
to the compensation which their faculties receive. These scales increase
each year. Some nine months after the announcement, the colleges and
universities submit their salary data for the new academic year, and the
AAUP prepares and publishes ranking and grades in the Bulletin.

Each institution is graded on two scales, Average Compensation and
Minimum Compensation. Note that throughout we are speaking of compensation,
that is, salary plus fringe benefits. The grading is done in the follow-
ing way. The compensation of each of the four faculty ranks, professor,
associate professor, assistant professor, and instructor are compared
with the AAUP scales for these ranks. The lowest grade received for any
of the ranks is then assigned as the overall grade of the institution
on that scale. Thus in 1965-66, Haverford received grades of B, A, A,
andAA for professor, associate professors, assistant professors, and
instructors respectively in regard to average compensation. Our overall 
grade on the Average Compensation Scale was therefore B. In regard to
minimum compensation, our grades for the individual ranks were A, A, AA,
and AA, and our overall grade was therefore A.

The most recent summary of AAUP grades appears under the title,
"The Economic Status of the Profession, 1965-66", in the issue of the
AAUP Bulletin for June, 1966. In accordance with our overall grades,
Haverford appears in the group of institutions rated B, A.

It was unfortunate that Haverford should have an overall B grade, but
it was more serious that the average compensation of our full professors
was only 29% of the way from the bottom of class B up toward class A, and
that the minimum compensation for the same group was only 11% of the way
from the bottom of class A up toward class AA. If something was not done
about the full professors, there was therefore a possible, but not
imminent, danger that the College would find itself in the _uncl e sirable
situation of being in the group of institutions rated C, B.

The increases in compensation which Haverford made for 1966-67
and the further increases announced for 1967-68 have made possible the
following:

Improvements in average compensation from 1965-66 to 1967-68.

1. Professors have moved from 29% to 60% of the way from the
bottom of class B up toward class A.

2. Associate professors have moved from 15% to 47% of the
way from the bottom of class A upward toward class AA.

3. Assistant professors have moved from 24% to 64% of the
way from the bottom of class A upward toward class AA.

4. Instructors have moved from $267 to $420 above the bottom
of class AA.

Improvements in minimum compensation from 1965-66 to 1967-68.

1. Profess-ors have moved from 11% to 45% of the way from
the bottom of class A upward toward class AA.

2. Associate professors have moved from 64% of the way from



the bottom of class A upward into class AA to a point $129
above the bottom of that class.

3. Assistant professors have moved from $141 to $433 above .
the bottom of class AA.

4. Instructor have moved from $1457 to $1880 above the bottom
of class AA.

Note that over a two-year period in which the AAUP bands have
continued to rise, Haverford's rating within each of these bands has
nevertheless improved substantially.

Louis Green
April 8, 1967

•



•	 FACULTY OF HAVERFORD COLLEGE

Special Meeting	 12 April 1967
President Borton, presiding 	 4:20 p.m.

President Borton turned the meeting over to Comptroller Charles Smith,
who presented an analysis of the 1967-68 budget. It shows a budgeted
income of $3,718,087; expenses of $3,745,569; a predicted deficit of
$27,482. A few questions asked by members of the faculty were answered
by Comptroller Smith and President Borton. With an average increase of
7/-2% in faculty salaries, and one new faculty member, the amount for
salaries in 1967-68 is budgeted at $858,000.

Theodore B. Hetzel
Secretary of the Faculty

•

•



FACULTY OF HAVERFORD COLLEGE

110	 Regular Meeting 13 April 1967
President Borton, presiding 4:15 p.m.

Minute 1: The Minutes of 16 March were approved.

Minute 2: Provost Green reported.
a) The federal auditors have required that certain changes be

made in procedures in hiring both non-technical and pro-
fessional personnel on grants. A memo will be issued to
give particulars. Travel expenses may be paid out of
federal grants only with the approval of the Provost or of
the Comptroller.

b) Phillips Moulton, of Adrian College, will be here next year
as a T. Wistar Brown Fellow, to continue his work of editing
a new edition of John Woolman's Journal.

Minute 3: Dean Spielman reported for the Academic Council.
a) Howard Teaf is replacing Roger Lane as the alternate faculty

representative to the Housing Subcommittee of the Property
Committee of the Board, for the rest of this year, and is
to be the faculty representative to that committee next year.

b) Faculty members are asked to nominate candidates for the
Garrett prizes for systematic reading, and the Hamilton
Watch Award.

Minute 4: Wallace MacCaffrey reported that the Board of Managers has
appointed Dr. John R. Coleman to be the next President of the
College.

Minute 5: Roger Lane reported for the Educational Policy Committee.
a) Distribution requirements. Memo dated 11 April. Annex 1.

After a discussion of the probable narrowing of most students'
programs, the need for more courses in the natural sciences
for students not oriented toward science, and the need for a
reconsideration of the advisor system, the recommendations
were approved.

b) The recommendation of the EPC dated 4/7/67 (Annex 2) for a
course in creative writing, English 52, Prose Fiction, to be
given for one year, was approved.

c) The request of the philosophy department for three new courses
(memo dated April 12, 1967, see Annex 3) was approved.

d) The recommendation of the EPC dated 4/11/67 (Annex 4) for
changes in the psychology curriculum was approved.

Minute 6: Howard Teaf, reporting for the committee on Faculty Compensation
and Medical Plans, said that the puzzle of increased death
benefits but decreased annuity benefits under CREF will be in-
vestigated and explained at a future time.

Minute 7: John Cary reported that the Faculty Research and Study committee
still has some money, and that applications received by early
May will still be considered.•
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Minute 8: William Ambler stated that 61 admissions are confirmed for next
fall and that acceptances have been sent out for the remaining
104 places. Verbal median score is over 700 compared to 660
for the present freshman class. The mathematics score is up
somewhat, too.

Minute 9: Peter Slater reported that information on the future rent for
the currently existing faculty houses will be distributed soon.
The Housing Subcommittee will soon consider the construction
of an apartment building. Faculty preferences and opinions
are solicited. They should be received in time for the 11 May
meeting of the committee.

Minute 10: Holland Hunter announced that the AAUP is conducting a member-
ship drive. Members of the Haverford Chapter are not necessarily
members of the national organization.

Meeting adjourned 5:35 p.m.

Theodore B. Hetzel
Secretary of the Faculty
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• HAVERFORD COLLEGE

from• Educational Policy Committee to. All Faculty  •

•

re-
	 Distribution Requirements 	date: 	 11 AMU—1267

The present recommendations of the EPC include two major changes:
first, the elimination of the present complicated structure of limited
electives, and substitution of a distribution requirement with a minimum
of two semesters in each divisions; and second, establishment of a recog-
nized normal pattern of course distribution for the first two years, with
the Committee on Academic Flexibility to supervise student programs with
an unusual selection of courses.

The committee is still considering the Freshman English program and
the foreign language requirement. For the present we offer no recommendation
other than the substitution of a qualifying examination for the foreign
language course for unusually well-prepared students.

The committee hopes that if these recommendations are adopted by the
faculty, they will have the effect of strengthening the relationship between
the students and their academic advisers who will now be able to direct the
student's program more freely during the first two years.

RECOMMENDATIONS:

A. Distribution Requirement. (ref. Catalog, pp 40-43)

We propose the following statement to replace the limited elective
regulations presently in force:

1. By the end of his sophomore year a student must have passed
English 11-12 or its equivalent, and in addition at least two semester
courses in each of the three divisions of the college. For the purposes
of this requirement, courses cross-listed between departments in two
divisions may count in only one division. Elementary and intermediate
language courses may not be counted for distribution requirements.

The departments of the college are divided into three divisions
as follows:

Humanities: Classics, English, French, German, History of Art,
Music, Philosophy, Religion, Russian, and Spanish.

Natural Sciences: Astronomy, Biology, Chemistry, Mathematics,
Physics.

Social Sciences: Economics, History, Political Science, Sociology
& Anthropology, Psychology.



page 2.

Educational Policy Committee
• [Distribution Requirements]	 11 April 1967

Courses taken at other institutions will not normally be accepted
as satisfying the distribution requirement. For transfer students, credit
toward the distribution requirement will be evaluated by the dean at the
time of admission.

[A list of general courses and courses cross-listed in two
divisions would be distributed at the time of registration,
indicating the division in which they apply]

2. Foreign language:

In order to graduate, a student whose native language is English,
must complete one year of a foreign language beyond the elementary level.
This requirement may be met by a qualifying examination.

B. Freshman and Sophomore Program (ref. Catalog, p 46)

The second paragraph of this section should be reworded to read:

•
The distribution requirements are designed to assure that each student

will acquire a minimum breadth of knowledge and of interest, and expose
himself to areas of knowledge and ways of thinking which may be new to him,
and which might change altogether his ideas about desirable areas of
specialization. Since it is important that this diversified experience
be gained early, the faculty requires that students take Freshman English
or its equivalent, and strongly recommends that the other four courses in
each of the first two semesters be in four different departments. Sophomores
normally will not be permitted to take more than two courses in the same
department in any one semester. The Committee on Academic Flexibility
will exercise general supervision over requests for unusual combinations
of courses.
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FIAVERFORD COLLEGE

from:
	 Educational Policy Committee to The Faculty

re • 	 date :_41/463	

The Educational Policy Committee presents to the Faculty for
its approval the following General Course:

Creative Writing-52	 Prose Fiction	 \ Mr. Cook

Practice in the writing of prose fiction; st dy of
narrative techniques, dialogue, organization, sty es.
Enrollment limited to ten students. Prerequisite,, junior
standing and consent of the instructor.

Approval asked for one year only.
RL:mbh

•

•



FROM; Dick Bernstein

RE: 	 New Courses

TO:  	 Faculty

DATE 	 _April 12,  1967	

Proposed New Courses to he taught by Robert Kane

Philosophy (39)

Philosophy (40)

Philosophy (56)

Introduction  to the Philosophx_pf Science

Basic issues in contemporary philosophy of
science concerning laws, theories, concept
formation, models, explanation, prediction,
induction, causality, reduction and other
topics. Readings from scientists, philoso-
phers and examples from the history of
science. No prerequisite.

Philosophical Issues in the IiiLor...j.21_,2r22.9._

The influence of basic revolutions in science
for example, the Copernican, the Galiliean-

Newtonian, the Darwinien) upon the general
development of Western thought. No prerequisite.

The Logic of Explanation

A study of various kinds of explanation in
physical, biological and social science with
emphasis on questions about the nature of
causality, mechanism and teleology, freedom and
determinism. Permission of the instructor.
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eromt Educational Policy Corintttee	 To The Faculty

Course changes in Psychology	 4/31/67

411	 recent addition to the Psychology Department and a series of leaves
has permitted the Psychology Department to request some changes in
its curriculum.

The Department proposes to add an advanced laboratory course entitled,
"Human jedgment and Reasoning,' The catalogne description would read
As follows;

Psychnlogy 35 Human judgment and Reasoning	 Mr. Rowe

Three peuts	 Itmina.L .1hd one laboratevy, period gach week.

Seminar discussion will center upon the experimental investigation of
liuman information processing. A variety of experimental approaches to
the study of structure and dynamics in cognitive processes will be ree
viewed critically The following ate some of the topics to be covered;
the stabilization of one's perceptual-cognitive world , the codification
and classification of information, and reasoning and judgment in prob-
lem solving, An experimenial term project will be require& Prereqe
eisite Psychology 11 or consent of the instructor.

elie course would replace Psychology 31, Perception and Judgment in the
4epartiwnt ° S. core curreeulum. There is some overlap between the two
courses, but the new one will deal with more complex mental (or as we
tike to cell them, "cognitive") processes. The old course number will• sae used for a cross listed course from Bryn Mawr entitled, "Perception."
The Bryn Mawr course deals primaeily with straightforward visual and
auditory processesc The new course should be of greater intelest to
aonmajors than the on it replaces it seems particularly relevant to
Philosophy.

rhe Department atso ptopeses the additien of a second course for a
)eriod of two yeaes.

'sychology 40 Design, Analysis end Theory in Behevior Research

A oonsederation cf sexategses, probleats an6	 queciLionS
relevant to the conduct of behavioral research Some frequently used
statistical methods will be covered in detail along with a nontechnical
treatment of the nature of slatistical reasoning. Students will be
expected to acquire some familiarity with computer programming while
taking the course, Presequisire3 Permission of the instructor or one
laboratory course in Psychology z the latter mey he taken concurrently,

This course i.s designed to provide s solution to A persistent problem
in tie Department_namely, how to teach the research methods and statis-
tics necessary for carrying out effective undergraduate research proj-
ects, The Depsrtment has tried a variety of •sppeoaches, all of which
have proved to be unsatisfactory. Two-year approval is recommended
with the suggestion that an attempt be made to create a general methods41,

	

	 trid statistics course which would meet the needs of Psychology And other
social science departments.
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The course would be required of only those students who wish to do
senior research projects ° Seniors who have a good command of statistics

• and research methods will be exempted 4:rom the requirement.

For information

a) The additional man has also permitted us to reorganize oux Psyche
1004 The new description will be as followst

Psychology 100 Senior Departmental Studies 	 Staff

The course will meet as a seminar to consider significant issueR
in psychological theory and methods, the relations between psychol
ogy and other disciplines, the value implications of psychological
knowledge And the role of psychology in the solution of social prob-
lems° The specific topics discussed will depend in part upon the
interests of the stucee, Several papers and a final exam will
be required

b) In order, to coordinate the course listings in our department and
in Sociology we are changing the course numbers on the two courses
We cross list with theme. Psychology 12 will become Psychology 16
and Psychology 32 will become Psychology 37 and will be offered
in alternate years,

•

•



The Relation of Members of the College Community to Prospective 

Students 

This statement was prepared by the Administration after consul-
tation with the Academic Council and the Chairman of the Admissions
Committee

The Director of Admissions and his Assistants have the
sole responsibility for interviewing and selecting students
and administering the policy established by the Faculty Ad-
missions Committee.

The Board, Administration, Faculty, Physical Education
Department, Alumni, students, and friends of the College all
have an interest in the recruitment of students. However it
is clear that the responsibility for recruitment lies with
the Director of Admissions and his Assistants. They have
a great deal of experience in presenting Haverford to prospec-
tive students, in choosing a class and in watching the
development over four years of those who have been admitted.
They best understand the subtleties of the very complex ad-
missions process.

Recruiting takes place in many informal ways and on many
levels. Many members of the College community have contacts
with prospective students through relatives, friends, and
professional colleagues. Faculty publications and lectures
have a direct effect on recruiting; the Oakley-Allendoerfer
mathematics texts are perhaps the best examples of this.

What a member of the College community says about Haver-
ford, about the kind of students the College wants, or he
wants, can have widespread effects.	 It is essential that the
College be presented in a fair and impartial manner without
unduly emphasizing any one aspect. Particular care must be
taken to provide accurate information; the Admissions Office
is still feeling the repercussions of erroneous statements
about attrition made several years ago by members of the
College community.

Only the Admissions Officers are in a position to give
detailed information and advice about admission. They are in-
formed as to the over-all needs of the College and understand
the relation of a particular student to other prospects in
the same, or preceding, years.



•

To clarify our procedures, the following rules will
now be in operation: no member of the Administration,
Faculty, or Physical Education Department shall visit
a school for the purpose of recruitment without the express
written permission of the Admissions Office. To avoid
applying undue pressure on a prospective student to induce
him to enroll at Haverford, members of the Administration,
Faculty, or Physical Education Department should not visit
the home of a prospective student or call him on the phone
or write to him with the purpose of urging him to attend
the College.

On the other hand, members of the Administration, Faculty,
or Physical Education Department should not shun opportunities
to communicate with prospective students which are initiated
by the student or which arise in completely informal ways, as
for example through social contacts, or in the course of
visits to schools for the purpose of giving talks on various
topics.	 It is often these kinds of contacts which attract
many of our best candidates. For those prospects who come
to the attention of members of the Administration, Faculty,
or Physical Education Department in informal ways, it would
be best for those concerned to inform the Admissions Office
of the contact at the earliest convenient time for its
consideration and action.

Hugh Borton

•

April 11, 1967
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TO The Faculty FROM: Committee: on Fellowships

and konors

Re Candidates	 College DATE: April 11, 1967

Chairmen of Departments and other members of the Faculty
are reminded that Departments are responsible for nominating
graduating Seniors as candidates for College Honors. Such
Seniors should also be candidates for Departmental Honors.
Using the criteria established by the Faculty, the Committee
on Fellowships and Honors will solect the men whose over-all
academic record would qualify them for further consideration
and will circulate this new list to the Faculty. Within ten
days of this circulation other Seniors may be nominated by
petition to the Committee, signed by not less than si: members
of the Faculty; such additional nominees will be considered
and interviewed along with those airead selected by the
Committee.•	 The basic is list of candidates for Departmental Honors whIch
the Committee will use for the first round of eliminations,
should be in the hands of the chairman of the Committee by
Monday, Hay 1,

The Committee will also send to each Senior a statement
about the purposesof College Honors.

•



FACULTY OF HAVERFORD COLLEGE

Special Meeting	 12 April 1967
President Borton, presiding 	 4:20 p.m.

President Borton turned the meeting over to Comptroller Charles Smith,
who presented an analysis of the 1967-68 budget. It shows a budgeted
income of $5,718,087; expenses of $3,745,569; a predicted deficit of
$27,482. A few questions asked by members of the faculty were answered
by Comptroller Smith and President Borton. With an increase of the
equivalent of 71,4% of faculty salaries, and one new faculty member, the
amount for salaries in 1967-68 is budgeted at $858,000.

Theodore B. Hetzel
Secretary of the Faculty

•

•

•



FACULTY OF HAVERFORD COLLEGE

. Regular Meeting
	 13 April 1967

President Borton, presiding
	

4:15 p.m.

Minute 1: The Minutes of 16 March were approved.

Minute 2: Provost Green reported.
a) The federal auditors have required that certain changes be

made in procedures in hiring both non-technical and pro-
fessional personnel on grants. A memo will be issued to
give particulars. Travel expenses may be paid out of
federal grants only with the approval of the Provost or of
the Comptroller.

b) Phillips Moulton, of Adrian College, will be here next year
as a T. Wistar Brown Fellow, to continue his work of editing
a new edition of John Woolman's Journal.

Minute 3: Dean Spielman reported for the Academic Council.
a) Howard Teaf is replacing Roger Lane as the alternate faculty

representative to the Housing Subcommittee of the Property
Committee of the Board, for the rest of this year, and is
to be the faculty representative to that committee next year.

b) Faculty members are asked to nominate candidates for the
Garrett prizes for systematic reading, and the Hamilton
Watch Award.

Minute f: Wallace MacCaffrey reported that the Board of Managers has
appointed Dr. John R. Coleman to be the next President of the
College.

Minute 5: Roger Lane reported for the Educational Policy Committee.
a) Distribution requirements. Memo dated 11 April. Annex 1.

After a discussion of the probable narrowing of most students'
programs, the need for more courses in the natural sciences
for students not oriented toward science, and the need for a
reconsideration of the advisor system, the recommendations
were approved.

b) The recommendation of the EPC dated 4/7/67 (Annex 2) for a
course in creative writing, English 52, Prose Fiction, to be
given for one year, was approved.

c) The request of the philosophy department for three new courses
(memo dated April 12, 1967, see Annex 3) was approved.

d) The recommendation of the EPC dated 4/11/67 (Annex 4) for
changes in the psychology curriculum was approved.

Minute 6: Howard Teaf, reporting for the committee on Faculty Compensation
and Medical Plans, said that the puzzle of increased death
benefits but decreased annuity benefits under CREF will be in-
vestigated and explained at a future time.

Minute 7: John Cary reported that the Faculty Research and Study committee
still has some money, and that applications received by early
May will still be considered,
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Minute 8: William Ambler stated that 61 admissions are confirmed for next
fall and that acceptances have been sent out for the remaining
104 places. Verbal median score is over 700 compared to 660
for the present freshman class. The mathematics score is up
somewhat, too.

Minute 9: Peter Slater reported that information on the future rent for
the currently existing faculty houses will be distributed soon.
The Housing Subcommittee will soon consider the construction
of an apartment building. Faculty preferences and opinions
are solicited. They should be received in time for the 11 May
meeting of the committee.

Minute 10: Holland Hunter announced that the AAUP is conducting a member-
ship drive. Members of the Haverford Chapter are not necessarily
members of the national organization.

Meeting adjourned 5:35 p.m.

Theodore B. Hetzel
Secretary of the Faculty



FACULTY OF HAVERFORD COLLEGE

Special Meeting	 12 April 1967
President Borton, presiding	 4:20 p.m.

President Borton turned the meeting over to Comptroller Charles Smith,
who presented an analysis of the 1967-68 budget. It shows a budgeted
income of $3,718;087; expenses of $3,745,569; a predicted deficit of
$27,482. A few questions asked by members of the faculty were answered
by Comptroller Smith and President Borton. With an alowrage increase of
V% in faculty salaries, and one new faculty member, the amount for
salaries in 1967-68 is budgeted at $858,000.

/2-el	 Theodore B. Hetzel
Secretary of the Faculty

•



TO ALL MEMBERS OF THE FACULTY:

REMINDER

The next meeting of the faculty will be held in Stokes
auditorium on Thursday, May 18, 1967, 4:15 p.m. 

E leCtl	 FikCIAAt4 ReePeseKftatives -to 1-1,,e l3aacal	 3:45
Theodore B. Hetzel
Secretary

Agenda

If a committee chairman, or a faculty representative
to the Board or a Board committee, wishes to present
a report, he should so inform the Provost's office,
preferably in writing, by noon on Tuesday, May 16.
Faculty members who wish to present suggestions of
topics to be considered under the headings of old or
new business should follow the same procedure.

•

•

Louis C. Green

•



Agenda for the Faculty Meeting of May 18, 1967 

Elections at 3:45

- for faculty representatives to the Board of
Managers

- for divisional representatives to the Academic
Council

A. Approval of the minutes of the meeting of April 13, 1967:

B. Report of the Provost.

C. Report of the Academic Council.

D. Report of the Dean of the College.

E.	 Reports:

1. From the Committee on Educational Policy.

a) A revision of the offerings in Biology.
b) A revision of the offerings in Sociology.
c) A report on the Fine Arts.

Ariel Loewy

2. From the Committee on Faculty Compensation.

Comments on actions taken, and current business
under consideration.

John Lester

3. From the Committee on Honors, Fellowships, and Prizes.

Howard Comfort

4. From the Committee on the Non-Academic Program.

Report and submission of a proposal.

Thomas D'Andrea

5. From the Committee on the Library.

John Ashmead

6. From the Committee on Faculty Research and Study

John Cary

F. New Business

Intercollege cooperation on the part of Bryn Mawr, Swarthmore,
and Haverford in jointly acquiring a membership in the Intet-
University Consortium for Political Research. Description of
the opportunities for student and faculty research which arise
from this membership.

Sidney Waldman

Louis C. Green



HAVERFORD COLLEGE

HAVERFORD, PA. 19041

Office of the President

May 15, 1967

To Members of the Faculty and Administration

Commencement festivities begin this year with a reception at
the Gymnasium from 8:30 to 10:00 p.m. on Monday, May 29th, to which
all members of the faculty and administration and their wives [or
husbands] are invited.

The first event on Commencement Day, May 30th, will be a
special meeting for worship in the Haverford Friends Meeting House
from 9:45 until 10:15 a.m. I hope many of you and your families
will join with the Board of Managers, the students and their guests
at this meeting.

Those who participate in the academic procession should note
that it will form in the Gymnasium at 10:45 and will proceed promptly
at 11:00, either to Roberts Hall, where the exercises will be held
out of doors, weather permitting, or to the Field House [in case of
inclement weather]. If for any reason you cannot participate, please
notify Dean Spielman's office, so that necessary adjustments can be
made in seating arrangements.

Faculty wives are cordially invited to the Commencement exercises,
as are any of the children who would be interested. I hope that your
spouse and other guests can join you and the rest of us for the buffet
luncheon in Founders Hall after the ceremony. If you will complete
the enclosed response and return it to the Dean's office by May 25th,
it will be appreciated.

Sincerely yours,

Hugh Horton

Enc - RSVP



John P. Sp37 lman, Jr.
f'or the Academic Council.

HAVERFORD COLLEGE

HAVERFORD, PA.

OFFICE OF THE DEAN

16 May, 1967

To: All Faculty

Concerning: Elections at Faculty Meeting.

As you have heard, the faculty will convene at 3:45 PM, on Thursday,
May 18th, to conduct elections for one Faculty Representative to the Board
of Managers and two Alternates and for all three Divisional Representatives
to the Academic Council.

Eligibility to vote is governed by the following rule: "All members
of the faculty who are or have been on appointment for more than one year
are eligible to vote for Faculty Representatives to the Board, and, in their
respective Divisions, for Divisional Representatives to the Academic Council.
A full definition of the faculty will be found on page 3 of Information for
Members of the Faculty, and the procedure for electing Representatives and
Alternates is found on pages 5 - 6.

Attached are two lists of eligible candidates as required by the regula-
tions of the faculty - - one for Faculty Representative to the Board [and
Alternates] and the second listing by division eligible candidates for
Divisional Representative.

Enclosures



•	 ELIGIBLE CANDIDATES FOR FACULTY REPRESENTATIVE TO THE BOARD - OF MANAGERS
AND ALTERNATES

•

Asensio	 Finger	 Prudente
Ashmead	 Gavin	 D. Quinn
Bell	 Gerstein	 F. Quinn
Benham	 Gillis	 Randall
Bernstein	 Gutwirth	 Ransom
Butman	 -Heath	 Raskin
Cary	 Hetzel	 Reese
Chesick	 Hunter	 Rose
Comfort	 Husemoller	 Santer
Cook	 Jayne	 Sargent
D'Andrea	 Kessler	 Satterthwaite
Davidon	 Kosman	 Selove
Davison	 Kramer	 Teaf
De Graaff	 Lester	 C. Thompson
Desjardins	 Loewy	 J. Thompson
Docherty	 Michael	 Waldman

—Dunathan	 Miller	 Walter
Effrat	 Mortimer

•



• ELIGIBLE CANDIDATES FOR DIVISIONAL REPRESENTATIVE TO THE ACADEMIC COUNCIL

HUMANITIES NATURAL SCIENCE	 -SOCIAL SCIENCE 

Asensio	 Benham	 Bell
Ashmead	 Chesick	 D'Andrea
Bernstein	 Davidon	 Effrat
Butman	 Dunathan	 Gerstein
Cary	 Finger	 Heath
Comfort	 Gavin	 Hunter
Cook	 Hetzel	 MacCaffrey
Davison	 Husemoller	 Mortimer
De Graaff	 Kessler	 Teaf
Desjardins	 Loewy	 Waldman
Gillis	 Miller
Gutwirth	 Santer
Jayne	 Selove
Kosman	 Walter
Kramer
Lester
Michael
D. Quinn
F. Quinn
Ransom
Raskin
Reese
Rose
Sargent
Satterthwaite
C. Thompson
J. Thompson



HAVERFORD COLLEGE

e---

from  H . Comfort, Chriymnn of the 	to.  nenartental Chairmen 
Committee on Fellowships and Honors

m.College honors 	date.  ray 1967 

Preliminary arithmetic on weighted averages of candidates for
departmental honors, as reported to me, indicates that the following
Seniors have overall averages of "approximately 88";

Beardslee, T. R.	 History	 88.5
Bell, G. R. 	 Physics	 91.1
Bratman, M.	 Philosophy	 90.98
Bready, R.	 English	 87.5
Dagdigian, P.	 Chemistry	 91.5
Didriksen, N. 7.	 Philosophy	 87.4
Frase, R.	 Psychology	 88.5
Gantz, T.	 Classics	 88.6
Gorchov, R. D.	 Philosophy	 88.8
Greif, S.	 Psychology	 89.3
Hoffman, W.	 Physics	 88.5
Horwitz, T. H.	 English	 89.2
Jaxtheimer, R. A. 	 History	 88.0
Kabat, G.	 French	 89.8
Serwer, D.	 Chemistry	 88.9

This large number of candidates will be reduced through (1) fail-
ure of some of them to qualify for departmental honors, and (2) indi-
dividual disinterest in appearing before the oral examiners, -'and (3)
through possible committee action in not inviting Bready and Didriksen
to appear. Recommendations from English and. Philosophy would assist
the committee on this point.

By Faculty action of February 17, 1966 additional candidates for
College Honors may be nominated by It  petitiOnisigned by six members
of the Faculty," to be invited to stand for oral examination along
with the above-named Seniors. Normally ten days is allowed for this
procedure, but in view of the Faculty Meeting on Thursday, May 25,
it is necessary for this year to make the closing date for such nom-
inations Thursday May 18, in order to set up the schedule for examin-
ations to bTITld on lf-di-to Wednesday, May 22-24, and to give due
notice.

It is the responsibility of departmental Chairmen to inform me
that departmental honors have in fact been awarded to the prospective
candidates listed above since departmental honors are a prerequisite
for invitation to stand for College Honors; This confirmation should
also reach me not later than Thursday, May 18. 

Note that by Faculty action this present memorandum is

CONFIDENTIAL
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FACULTY OF HAVERFORD COLLEGE

• Regular Meeting	 18 May 1967
President Borton, presiding 	 4:22 p.m.

Minute 1: Preceding the meeting elections were held, with the following

results: Faculty Representative to the Board of Managers,
Dunathan; First Alternate, Gutwirth; Second Alternate, Hunter;
Academic Council, MacCaffrey (Social Sciences), Gutwirth (Human-
ities), Finger (Natural Sciences).

Minute 2: The Minutes of the meeting of 13 May were approved. The Minutes
of 12 May were revised so that the last sentence will read,
"With an increase of the equivalent of 734% of faculty salaries,
and one new faculty member, the amount for salaries in 1967-68
is budgeted at $858,000."

Minute 3: Provost Green reminded the faculty that there is a no-smoking
rule for Stokes auditorium.

Minute 4: Dean Spielman announced the appointment of an ad hoc committee
for Economics, consisting of Lester (chairman), Hare, Hunter,
and Teaf.
He also reminded the faculty that all grades for seniors must
be in the Registrar's hands by 9 a.m. on the 25th, and all
other grades by 9 a.m. of the 31st. Information about Commence-
ment has been distributed. Meeting for Worship 9:45 to 10:15.
The academic procession forms at 10:45 in the Gymnasium.
Faculty members who do not expect to be there should so inform
the Dean.

Minute 5: Ariel Loewy reported for the Educational Policy Committee. See

a) Annex 1,	 "The Establishment of a Fine Arts Department".
The faculty agreed that the college should develop an academic
program and offer a major in fine arts in cooperation with
Bryn Mawr. A committee to be appointed by the Academic Council
to make specific recommendations shall also consider the non-
academic offerings in the fine arts.

b) "Course offering in Biology" (Annex 2), Biology 11, Heredity
and Molecular Biology. Approved for two years.

c) "Changes in courses for Sociology and Anthropology" (Annex 3).
Approved.

d) The Educational Policy Committee hands on to next year's
committee three matters for its consideration.
1. The advisor system.
2. Physical science offerings appropriate for non-majors.
3. The co-ordination of college requirements with respect to•	 English 11-12 and the new humanities program.
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Minute 6: John Lester reported for the Faculty Compensation Committee.
The MERP subcommittee plans to propose an arrangement whereby
funds for medical expense reimbursement will be related to the
number of faculty families and to the government index of
medical expenses. The TIAA will be asked to submit proposals
for group life insurance for $10,000 and also for an amount to
be chosen by the individual.

Minute 7: Howard Comfort reported for the committee on Honors, Fellowships
and Prizes. A list of students apparently eligible for college
honors has been distributed. Nine have asked to be examined,
if invited. Department chairmen should inform the committee
of the names of students who have received departmental honors.

Minute 8: "Non-Academic Program Proposal" (Annex 4) was presented by
Thomas D'Andrea. The proposal, which reduces the number of
requirements from nine to eight terms, provides greater
flexibility in scheduling, and more efficient administration,
was approved, with an expression of thanks to Tom D'Andrea.

Minute 9: Craig Thompson reported for the Library Committee. Some
statistics were presented which showed something of the status
of our library relative to others, and to trends of our own
operations. He discussed the suspension of library services
during the summer (Annex 5), and also the reasons for the future
policy of not supplying faculty members with keys to the library.
The library is open early and late, normally services will be
offered during the summer, and in the future there will not be
any faculty offices in the library.

Minute 10: John Cary announced that the Faculty Research and Study
Committee still has a few hundred dollars and will consider
requests before 15 June.

Minute 11: Sidney Waldman informed the faculty of the availability of a
large body of data in political science, psychology and
sociology, on IBM cards, which can be used to gain experience
in analysis. He is our representative to a consortium which
supports this research.

Minute 12: Marcel Gutwirth asked if Haverford intends to remain a member
of the University City Science Center if the latter intends
to do secret research. President Horton answered that no
decision has been made here as to our continuing membership,
or at the Center as to their policy about the work they will
do.

Meeting adjourned 6:00 p.m.

Theodore B. Hetzel
Secretary of the Faculty
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From:  The Educational Ppliay Committee To: The Facuit

Ae:  The Establishment of a Fine Arts Department Date:	 May 17 , 1967

The Educational Policy Committee has discussed in considerable detail a number
of problems relating to art Instruction at Haverford College. In this we had
the help of three visitors who were present at one of the meetings. They were
David Marshall, a Haverford sophealdre, Charles Mitchell, the Chairman of Bryn
Mawr's History of Art Department and Wallace MacCaffrey, whose qualifications
could not possibly be summarized in one short sentence.

We would like to present for faculty approval the recommendation that the
College create a department of Fine Arts which would:

I. In cooperation with Bryn Mawr offer an area of major concentration in
Fine Arts.

2. Provide the stimulation and organizational impetus for:

a. The non-academic Fine Arts program, and

b. The planning of the physical resources (such as Art Center,
studios, etc.) necessitated by the academic and non-academic
Fine Arts programs.

The arguments we have heard In favor of these recommendations are as follows:

1. Expansion of college offers opportunity of greater curricular diversity.
Therefore, now is the time to come to grips with this issue.

2. An Art Program is a necessary aspect of a liberal arts curriculum.
Haverford is in the minority of comparable institutions in this respect.

3.' Bryn Mawr offerings are a valuable asset but do not substitute for an
on site" effort. Haverford has had few Art majors (as compared with Music)
and relatively few students go beyond the introductory course.

4. The Bryn Mawr emphasis is heavy on art history and many people at
Haverford feel that we might supplement their offerings by an emphasis on
criticism and on the creative and practical aspects especially in the field
of painting.

5. Such an emphasis will be of value in the humanities program as it seems
to be developing in the Old Dominion Fund experiment.

6. Such an emphasis would seem to parallel our offerings in music which
span the spectrum of Music History, Musicology and Composition.

7. There is a remarkable increase In student interest in Art, including
the practical and creative side of Art.

8. The introductory course offered at Bryn Mawr which is relatively well
attended by Haverford students is getting toplarge for effective teaching. it
would seem that it will have to undergo binary fission in any case in the near
future.
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The Establishment of a Fine Arts Department

9. A vigorous academic program in Art, developed by the "right" people
would also stimulate and improve the non-academic program in Art.

10. Our new "image" engendered by the recognition of Arts as a legitimate
part of the curriculum will help attract a number of students who normally would
not come to Haverford (e.g. students like Bob Martin, who would not have come to
Haverford had music not been offered by the College).

The timing of this recommendation is particularly important since the Academic
Council is in the process of establishing a committee to eonsiderthe invigoration
of the non-academic Fine Arts program. We would like to recommend that the
Academic Council consider expanding the terms of reference of this committeeto
include the entire Fine Arts program, both academic and non-academic.

It is hoped that such a committee would meet early in the fall semester of this
year so that recommendations could be brought to the President in time for an
ad hoc committee to be established should this be considered desirable.

Our committee discussed in some detail a variety of aspects of a Fine Arts
curriculum.• in this we had the enthusiastic support of Charles Mitchell who is
very interested in expanding the cooperation between the two colleges in the area
of Art instruction. While it is premature to make any specific curricular
recommendations, we must, however, point out that a two-man department would
in our judgement represent a minimum for our present needs. Although much
will depend on the nature of the appointments, it is thought that one person
would be responsible for Art history and criticism and would probably provide
the line with the Bryn Mawr History of Arts department and with the experi-
mentation in our humanities program. The other person would give the academic
course in painting, depign, etc. as well as be responsible for developing
and teaching in the non-academic program.

In summary we are asking for Faculty approval of the recommendation that,

1. The college develop WrFine Arts depassileent which would provide in-
struction both in Art history and 	 as well as in the more practical
area of painting.

2. A committee be appointed to make specific recommendations to the
President which, If accepted, would provide the terms of reference for an
ad hoc committee to search for the necessary staff.

3. The College begin to consider the financial implications of establish-
ing an Art Center but that the future Fine Arts department be included in the
final planning of such facilities.



From: Educational Polk Committee	 To 	 Facuit

Re: Course offering in Biolog	 Date: Ma 17, 1967

The College has appointed Mr. Edward Yarosh as a Sloan Fellow in Biology.
Mr. Yarosh received his BA from Yale University in Physics and is receiving
his PhD in Molecular Biology from MIT.

The Biopsy Department would like to utilize-this opportunity to reinstitute
Biology 11 for two years. The Catalogue diicription for this course would
be as follows:

11 HEREDITY AND MOLECULAR BIOLOGY
Mr. Yarosh

Three hoUrs; Three lectures or two lectures and one discussion section.

A study of the mechanisareSponsible for biological inheritance.
Lectures will emphasize key experiments in the development of modern
genetic theory as well as the theory itself. This course is in-
tended for the general student and assumes no previous knowledge of
science.

This course will be of value to the non-science major during the next two years
while plans for offerings In physics and chemistry will be developed.

•n••nn•n•	
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TO: All Faculty	 FROM: Paul Hare in Sociology

RE: Changes in courses for .	 DATE: April 27 1967
Sociology and AnthrOpology

After discussion with the Education Policy Committee we pro-
pose to add some courses to the curriculum on a permanent basis,
add some for one year only while Hare is on sabbatical, and drop
one course.

1. Courses to be added on a nermanent basis:

The following courses will be taught by Wyatt MacGaffey,
our new Anthropologist

34 Anthropological Research Methods	 Wyatt MacGaffey

This course will be offered as an• alternative to the
present second semester course on research methods
which focuses on the use of the computer in processing
large bodies of data. A full year of research methods
has been, and will continue to be required of sociology
majors.

41 Anthropology of Religion	 Wyatt MacGaffey

Terms, concepts, and problems. Contributions of the
most important theorists examined, narticularly French
authors. Special attention to materials illustrating
messianism and syncretism (Knowledge of French helpful).

61 Research Seminar on Kinship 	 Wyatt MacS'affey

Experimental evaluation of modern approaches to kinship
analysis.

Course to be taught by Paul ,Hare but not ofered:ip 196768

22 Analysis of interpersonal Behavior 	 Paul Hare

This course will be taught instead of the course on Social
Disorganization and Deviant Behavior by Hare in the future.
It uses the case approach to the study of interpersonal
behavior and will be a key course in the social nsychology
sequence. The course on Social Disorganization will be
taught next year by our Philips Visitor Professor Batson
and may be dropped later if no one wishes to continue
teaching it.
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2. Courses to be taught by Paul Wehr for one year only while
he replaces Paul.Hare who will be on sabbatical.

20 Political SociolOgy . 	Mr. Wehr

An examination of the interaction and interdependence
of political and social systems of developing Africa.
Analysis with focus on the relations of politics to
traditional and evolving social structures and processes,
and on those qualities peculiar to political behavior:
in modernizing societies.

25 Sociology of Conflict	 Mr. Wehr

An inquiry into the nature of conflict as a fundamental
process of personal, group, and state interaction, ex-
amined in its various manifestations at each of those
levels of analysis. A comparison of the similarities
and dissimilaritieS between these three orders of conflict
will draw upon the theory of Simmel, Marx, Park, Freud,
Boulding, Coser, Morgenthau and others. The problem of
the non-violent resolution of conflict will receive con-
siderable emphasis and will be approached by way of case
studies of successful and -unsuccessful efforts at inter-
personal, inter-group, and international conciliation.

63 Research Seminar on Urban Problems	 Mr. Wehr

Field research in surrounding communities on problems of
poverty and racial tensions,' political pressure groups,
and related aspects of the urban setting.

66 RESEARCH SEMINAR ON RACE RELATIONS	 Mr. Wehr

Field research on race relations in urban and suburban
areas.

Course to be taught by Edward Batson . visiting Philips
professor from Cape Town, South Africa, for one year only.

27 AFRICAN SOCIAL STRATIFICATION 	 *Mr. Batson

Findings, methods, and implications of stratification
studies in East and Southern Africa.: : Topics will4nclude
concepts, units, biological and sociocultural bases, and
functions of stratification. Illustrations will be drawn
mainly from field research in Zanzibar;.Rhodesia,j,eSotho,
and the Republic of South Africa.

3. Course to be dropped from the curriculum

52 ISSUES IN SOCIETY

This course was a speciality of Professor Reid. Now
that the curriculum has been reorganized we - find we
do not have the need or the staff to continue a course
of this type at the unper level.

As an appendix to this memo the complete listing of courses
given in Sociology and Anthropology but hot including Anthro-
pology courses at Bryn Mawr is given on an attached Sheet.



21 Race relations -- Porter
23 Social disorganization and deviant 20

behavior -- Batson
	 22 '

25 Sociology of conflict -- Wehr
27 African social stratification	 24

-- Batson

Political sociology -- Wehr .
Analysis of interpersonal behavior

(Hare - not offered 67-68)
Comparative politics: non-western

systems (Glickman - not offered
1967-68)

1967-68

Sociology and. Anthropology Courses
(Bryn Mawr Anthropology courses are listed separatel)

First Semester 

11 Analysis of cultural and social
systems -- Effrat, MacGaffey

31 Social research and analysis
Effrat'

33 Social theory -- Schneider:
• 37 Communication propaganda, and

attitude change --(Perloe -
not offered in 196.7-68)

-J9 Social change in .deVeloping:areas
(Effrat - not offered in

1967-68)

Second' Semester

12 African Society -- MacGaffey
14 American Social Structure-

-- Schneider
16 Social Psychology -- Perloe

26 Organizational analysis
(Effrat - not offered 67-68)

34

38

32
Social stratification -- Porter
Data processing and computer

techniques -- (Hare • not offered
1967-68)

Anthropological research methods
MacGaffey

African civilization: transactions
and transformations. -MacGaffey

41 Anthropology of religion
MacGaffey .

43 Sociology of small groups:,	 44 The draMaturgical approach to
(Hare - not offered in 1967-,68) . :	 social interaction	 Effrat

46 Sociology of religion "'7 Porter

61 Research seminar on kinship
MaCGaffeYi

63 Research seminar on urban . problems
Wehr

81 Project course -- STAFF

Research 'seminar on social:
interaction.
(Hare - not offered'67-:68)

64 Research seminat'on organizatibnal
change -- Effrat

66 Research seminar on race relations
--'Wehr

82 Project course	 - STAFF

100 Senior, departmental studies
Effrat



Proms Non-Academic

Reg	 Non-Academic

Atisurse 4-
Programs Committee

Programs Proposal

Tog Faculty and
Administr4Stion

May 17 1967

See page 43 of the College Catalogg change the section titled
"Non-Academic Electives" to reds

In addition to the thirty-six semester courses of academic work
normally required for a degree s, eight terms of Non-Academic work are
required of each student, of which at least five terms must be in
physical eduation. The Non-Academic Program offers three terms of
courses in the fall, winter, and spring of the academic year.

Page 102, amend to reads

"Freshmen are required to take Non-Academic work all three terms.
At least two terms of physical education are required and physical
education must be taken in the fall term of the freshman year Fresh-
men who demonstrate satisfactory progress in the fall term m y petition
the Non-Academic Programs Committee for permission to take a course
from the Arts and Service Program (see pages 129-131) in one of the re ,

maining terms. Sophomores and juniors are required to take two terms
of Non-Academic work, at least one of which is in physical education.
The student may schedule the appropriate remaining required term in
the sophomore, junior, or senior year. A student who receives a U in
any term must then take appropriate Non-Academic c urses every term
until he is caught up in his requirements.
gadraormsamfinissiuktoraava. " *sawroitaatormartiogarreatosaysomaroo 

Note that along with the modest reduction in the total Non-Academic re-
quirement, the student gains considerable flexibility in scheduling ful
fillment of the requirement. This change is proposed in order to elim
inate the necessity for a student to obtain special permission to post
pone fulfillment of the Non-Academic requirement untgl the senior year
in the event that he is too busy in the sophomore or junior year with
other activities such as Glee Club, News, Students Council, etc. Some
burden of responsibility is placed upon the student by this, howeveT.
It is expected that the provident student will not leave these require ,

ments to the last minute, so that he can exercise the freedom should it
become necessary to do so. Under these conditions, the Committee will
consider requests for postponement of requirements only in very unusual
circumstances.

Some mechanical detailsg The computer now makes it possible to efficient
and quickly monitor the progress of students through the Non-Academic
Program. Students will be notified each term if they are in danger of
falling behind in the requirements. The Committee will be notified of
students who have become deficient in Non-Academic requirements.

For example, a sophomore who did not register for fall term in
the Non-Academic Program would receive notice reminding him
of his obligation to take two terms of Non-Academic work, at least

(4,



one of which must be in physical education. Should he then
take an Arts and Service course in the winter term, he would be
reminded that he must take physical education in the spring
term. The Committee would be notified before the beginning of
the next term if our exemplar should fail to register in the
winter term (or fail to register for physical education in the
spring, etc.).

An analogous example can be constructed for a student who receives
a grade of U in a Non-Academic course.

This enables the Committee to contact students immediately and urge
appropriate registration. Students who fail to heed the Committee l s
recommendations would be referred to the Dean.

t.1.36.170.1308..1110111.4.1n13.111.11K

Note, in summary, the following advantages of the proposal:

to A student who failed to register appropriately or received a U in
the preceding term would be contacted in time to begin making up
the deficiency that term. We hope to eliminate the situation where
a student begins the spring term of his senior year deficient in
four or five terms of Non-Academic work. Unless the Faculty is
unwilling to enforce the requirement, the situation should not arise0

2. Freshmen will be 4ple to take Arts and Service courses. Students
with interests in these activities should be able to pursue them
and time made available for their pursuit. Although this is con-
tingent on passing fall term physical education, the Committee
feels this is not expecting too much since a grade of S is given
to all students who are faithful in ttendance and participation.
A student cannot fail physical education for lack of ability or
strength.

3. There should be less annoying red tape for students o faculty, and
administration. With the increased flexibility in planning his
program, especially after the freshman year, the student should
not have to harass the faculty and administration for dispensations,

4. Record-keeping is more
falls on the Registrar,
the Registrar's office
be an excessive burden
compilation of lists.'

efficient and upetoadate. The clerical work
of course. Extra staff have been added to
and Mrs. Kline feels this system will not
since the computer does most of the tedious

5, Double registration will be unnecessary. The policy has been to
allow credit for only one c urse if a student takes both physi-
cal education and an Arts and Service course in one term. This
is an unwritten policy and cases have come up where a student
took physical education nd an Arts and Service course in one
term. Later he discovers he will not be given credit for the
Arts and Service course because of the unwritten policy. Stu-
dents have become understandably impatient with such policy B they

•
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feel they are being penalized for being ambitious, subject to
capricious regulation, and treted unfairly by unwritten ruies,

Thomas D'Andrea, Chairman
luommoiniarkm..,...onasowateawaitasswitauazomatmois....1. ,e2.4.,..04.

2. This Committee counts As one of its major accomplishments the removal
of registration in the Arts and Service Program from the hands of
the Faculty into the lap of the Registrar.

The unwritten policy is always abandoned,, or course, in the case of
seniors deficient in Non-Academic requirements. They are forced
and cajoled into the most unusual combination of physical education,
art, and service in their last few months here. Whether this is the
result of a vengeance theory of education or an attempt to avoid
embarrassing questions concerning the students l worthiness of the
degree is difficult to decide, but the whole frantic endeavor smacks
of madness.
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HAVERFORD COLLEGE

C. R. Thompson, Librarian 	 Faculty and Others 

Suspension of Library services di

from 	 to-

uspenson orary servces urng summer.	 12, 1967re. 	 date  May 

Library construction work is now approaching a phase which compels us
to take drastic measures with respect to summer use. Staff will be here as
usual during June and July, but the building will be officially closed and 
no library service provided.

Between June 1 and Sept. 5, much of the second tier (main floor) will
be in disarray. Alcoves will be removed, the Catalog Room will be inaccessible,
the Treasure Room must be vacated, and there will be work being done also in
the North Wing and the Rufus Jones Room. For at least part of the summer,
some of the stacks will be closed off. Various groups of books will have to
be moved from one part of the building to another part, to enable the workmen
to start work in one area after finishing in another.

In short, there will be a great deal of inconvenience--and worse--in the
summer months; but we must give the contractor's men as free a hand as possible
on the second tier during this period, if we are to be able to operate the
Library satisfactorily when College opens in September. Therefore:

1. The Library will be closed from June 1 to September 5. Students and
public will be excluded. Signs to this effect will be posted at the front
door. The building will be padlocked on weekends.

2. If you know that you will need certain books for use during the summer,
charge these out in the usual way before June 1.

3. Interlibrary Loan service cannot be assured.

4. Bryn Mawr College has generously offered the use of the Bryn Mawr
Library to members of the Haverford faculty during the summer. Our faculty
are asked, accordingly, to take advantage of this offer, since our own staff
and services will be unavailable to them, and large portions of our collec-
tions unavailable.

5. Departmental libraries in other buildings are not affected by these
restrictions.

We regret the inconvenience these restrictions will cause, but there is
no alternative. More inconvenience must be expected later; for example, we
may have to close the building during the entire Christmas vacation in order
to install carpeting. But when the building is completed and furnished, it will
have been worth the trouble.



Haverford College

Faculty Meetings, 1966-67

Regular Meetings

Monday, Septo 19 19“, 	9:00 aom,

Thursday, Ooto 20	 4:15 pomo

Thursday, Nov. 17	 4:15 Pomo

Thursday, Deco 15	 4:15 Pom.

Thursday, Jeno 19 1 4) 4;7	 4:15 p.m.

Thursday, Feb o 16	 4:15 P.mo

Thursthay,March 16	 4:15 Pomo

Thursday, April 2(n3	 4:15 Pomo

Thursday, May 18	 4:15 p.m.

Thursday, NV 25	 9:15 acme

Special Meetings
	 co7

Special faculty meetings may be called by the President

or by request of the faculty*

Theodore Bo Hetzel
Secretary



FACULTY COMMITTEES, FACULTY REPRESENTATIVES TO THE BOARD,

FACULTY MEMBERS ON BOARD COMMITTEES, SPECIAL ASSIGNMENTS

. .Standing Committees.

Academic Flexibility:
Alfred Satterthwaite, Chairman

Richard Bernstein
Douglas Heath, ex officio
John Spielman, ex officio

Admissions:
Irving Finger, Chairman
Josiah Thompson
George Treyz

Faculty Compensation and  Medical
Plans:

John Lester, Chairman
Howard Teaf
George Treyz
(Medical Plans Adm., H.Teaf)

Honors, Fellowships a angPrizes:
Howard Comfort, Chairman

John Davison
Colin MacKay
Frank Quinn

Philips Program, Rhoads Fund, and 
Distinguished Visitors:
Holland Hunter, Chairman

Edwin Brunner
Aryeh Kosman (1 t sem.)
John Thorpe

Academic Standing.:
Douglas Heath, Chairman

Robert Butman
Alfred Satterthwaite, ex officio
Fay Selove
John Spielman, ex officio

Educational Policy . :
Ariel Loewy, Chairman
Marcel Gutwirth
Roger Lane
Peter Slater

Faculty Research and Study:
John Cary, Chairman

Paul Hare
Douglas Miller

Library:
John Ashmead, Chairman

Dale Husemoller
Ralph Sargent
Craig Thompson, ex officio

. .  .Ad Hoc Committees. . .
(other than t 5761—iiisiTETTire 1,2-71.EF7 a cu fry appointments)

Calendar:
John Spielman, ex officio,

convener
Harvey Glickman
Colin MacKay

Committee on Folic in regard  to
Selective Service:
John Spielman, Convener

James Lyons
Harvey Glickman or Sidney Feriae
Gerhard Spiegler
Wallace MacCaffrey

Computer: 
Paul Hare, Chairman

Louis Green
Douglas Miller
Chiou-shuang Yan

Collection:
Edwin Brunner, Chairman

Linda Gerstein
James Lyons, Ex. Sec.
Josiah Thompson

Community Relations:
James Lyons, Chairman

Roger Lane
Sidney Feriae

Non-Academic Pro, , ram:
Thomas D'Andrea, Chairman

Robert Butman
Paul Deajardins
William Docherty
Thaedeep uptee.1



page 2

Faculty Rep_resentatives to the Board afrimagsra:

Term Expires 1967	 Term Expires 1968
Wallace MacCaffrey	 Gerhard Spiegler

First Alternate	 Second Alternate
Harvey Glickman	 Ariel Loewy

Faculty Members on Committees of  the Board of Managers

Standing Committees

Committee on College Objectives
Marcel Gutwirth
Wallace MacCaffrey
Gerhard Spiegler

Ad Hoc Committees

Administrative Review Committee
Howard Teaf

Committee to Nominate a President
Harmon Dunathan
Harvey Glickman

Sascial Assiasmlats:

Advisers to students who plan to go to professional schools -
Business Administration, Howard Teaf
Education, James Lyons
Engineering, Theodore Hetzel
Law, Roger Lane
Medicine, William Cadbury and Melvin Santer
Theology, Gerhard Spiegler

Advisers for Specific Fellowship Programs -
T. Wistar Brown Fellowships, Edwin Bronner
Danforth Fellowships, John Cary
Fulbright Fellowships, John Ashmead
Rhodes Scholarships, John Lester, Jr.
Woodrow Wilson Fellowships, Alfred Sattarthwaite

The Provost's Office
May 30, 1966



Objectives, Procedures, and Comments Related to Appointments 
Supported by the Sloan Grant 

1. The program described in the Sloan proposal is experimental.

2. The whole tenor of the Sloan proposal was an emphasis on
the improvement of the teaching of science in liberal
arts colleges and, in particular, at Haverford. The
opportunities for research which are allowed by these
appointments are for two purposes:

a) improving the effectiveness of the
faculty member as a teacher,

b) attracting into college teaching
persons who would otherwise go
into university or research careers.

It is essential that appointments be made with these
objectives in mind.

3. Appointees on the Sloan grant will be assigned a one-
third or one-half teaching load. The remainder of the
appointee's time is to be devoted to research.

4. Appointment on the Sloan grant will be at most for three
years, and normally at the instructor or beginning
assistant professor level.

5. Beyond the two aspects mentioned in items 3 and 4 above,
appointments should be as similar as possible to those
of other individuals of the same age and experience.
Fringe benefits, with the exception of housing, will be
the same as for other faculty members. Appointees will

. be expected to attend faculty and departmental meetings,
to have departmental assignments, and after one year to
have committee assignments, and to be responsible for a
few advisees, as with other faculty at the same level.

6. An appointee will be assigned a special name such as
"Sloan Instructor" or "Sloan Assistant Professor".
The precise name is still to be decided upon in
conjunction with the Sloan Foundation.

7. The Ad Hoc Appointment Committees should have the same
constitution as in the past for appointments of the
usual type. These committees will function in the
usual way.

8. If a Sloan appointee is suggested at some point in his
career for a regular position on the Haverford Faculty,
he must be considered by an Ad Hoc Committee, together
with other candidates, in the usual way.



Agenda for the Faculty Meeting of May 25, 1967, 9:15 a.m.

A. Approval of the minutes of the meeting of May 18, 1967.

B. Report of the Academic Council.

C. Report of the Dean of the College.

D. Reports:

1. From the Committee on Honors, Fellowships, and
Prizes.

Recommendations for College Honors

Howard Comfort

2. From the faculty representative on the Board
Committee on College Objectives

Wallace MacCaffrey

Louis C. Green



•	 FACULTY OF HAVERFORD COLLEGE

Regular Meeting
	

25 May 1967
President Borton, presiding
	

9:17 a.m.

Minute 1: The Minutes of the meeting of 18 May were approved.

Minute 2: Provost Green announced that IBM will conduct a course on
the use of computers in the humanities, 31 May through
2 June, in Philadelphia. Those interested should see him.

Minute 3: Dean Spielman reported for the Academic Council.

a) Members of the faculty have expressed their apprecia-
tion for the services of their colleagues who served
on the Presidential Search Committee, and also to the
bellet dancers who performed at the testimonial dinner.

b) The membership of the standing committees of the faculty
will be announced soon.

c) It would be appreciated if those who have offices in
Sharpless and Stokes, and will not be using them this
summer, would make them available to staff members of
summer programs.

d) Craig Thompson requested that he be informed this week
if any books should be transferred to Stokes for summer
program use.

Minute 4: Dean Spielman proposed and the faculty approved the grant-
ing of appropriate degrees at Commencement to those students
who have fulfilled the requirements.

Minute 5: Howard Comfort reported for the Committee on Honors, Fellow-
ships and Prizes. The report includes the recommendation
that next year's committee should reexamine the practice and
the theory of College Honors. Twelve students were examined.
The committee recommended, and the faculty approved the
awarding of the following College Honors. Michael Bratman,
summa cum laude; and magna cum laude for Richard Bready,
Paul Dagdigian, Robert Gorchov, William Hoffman, Tem Horwitz,
Daniel Serwer and Frank Stevenson. See Annex 1.

•

Minute 6: Wallace MacCaffrey, Representative to the Board of Managers,
spoke of the membership and meetings of the College Objec-
tives Committee. It has been concerned with the policy of
the College in response to the subpoena served on the College
with regard to Russell Stetler. The discussions have been
helpful in providing communication between groups interested
in the College. However, no report or recommendation has
been prepared. The role of the committee is not to initiate
studies or changes, but to consider problems and proposals
which are brought to its attention.



•

•

Minute 7: William Cadbury reported on the Post Baccalaureate program.
This year 28 have completed the program, four of whom re-
ceived Woodrow Wilson fellowships. For next year 55 have
been selected, 12 will come here, 12 will go to Oberlin,
11 to Knox, four to Swarthmore, six to Bryn Mawr, seven to
Pomona and three to Kalamazoo. Additional financial sup-
port has been obtained from a number of sources, including
the Macy Foundation (for women in medicine). Growing out
of this discussion it was decided to have a meeting of those
involved with "Post-Bac" students to meet on 31 May, 10 a.m.

Minute 8: William Ambler reported on his trip to Puerto Rico in con-
nection with the Jose Padin Fund. He interviewed ten can-
didates, and accepted for admission one very promising
young man.

Minute 9: A resolution (Annex 2) was read in tribute to Hugh Borton
and his services to the College. This the faculty endorsed
by a standing ovation.

Meeting adjourned 10:05 a.m.

Theodore B. Hetzel
Secretary of the Faculty

•
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OF	 ,	 ON FELLMSHIPS AND :HONORS, I:AY 25, 1967

•	 early this month the Committee circulated to the Faculty the names of fif-
teen Seniors whose weighted averages and candidacies for depart m ental honors

qualified t em for preliminary consideration for College honors:. One of these

failed to qualify departmentally, two more declined to stand for College Honors

without giving any reason, and one more, after agreeing to stand, withdrew

mumbling something about lack of sleep. (Parenthetically, one of those who did

appear plead the same excuse for lack of sharpness.) Thus twelve from the first

list appeared before the Committee and guest examiners. In addition, six members

of the Faculty nominated a favorite son by a document officially kmmxx described

as a "petition" but which the Committee interpreted as a "directive" (and wishes

it minuted to that effect for the guidance of future Committee) to ignore both 

the weighted average and the conferrin of depart departmental honors,- though in this

instance de artmental honors were subsequently actually conferred. This made

III thirteen examinations to be arranged, of which twelve were actually held, last-

ing about an hour apiece with an additional quarter-hour for evaluation.

The student revolt against these examinations of two years ago was not ef-

fectively repeated, although three students visited the chairman of the Committee

to ventilate their misgivings about, among other aspects, the apparent "compet-

itive" feature of College Honors. Two of these departed satisfied on the snot,

while the third wrestled with his conscience overniaht and finally decided to

along. The ,culty's adoption last year of the nomination by six Faculty members

seems to have had a soothing effect for some reason which. is not apparent to me,

but which nevertheless makes some difference in the under ..aduate rationale.

The arrangement of thirteen examination schedules in the interval between

the conferring of departmental honors and t e published days of the examinations,

and the posting and circulation of this schedule in time to comply with the

"Public" character of the examinations, was complicated 	 a variety of frustra-

tions some of which were incident to its having to be done on a weekend lacking



25 May 1967

RESOLUTION

With this meeting of the Faculty, a decade of

intimate association with Hugh Dorton ends. It has been a

decade of progress for the whole community as well as the

Faculty. One could say, "Do you want to know the man?

Look around you." It would be easy to cite the obvious

physical changes in the College; more subtle and possibly

more significant are institutional innovations, such as

the expanded function of the Academic Council.
•

Hugh has been a wal	 0 personal leader — under-

standing and sympathetic. By his undivided loyalty and -

seemingly untiring effort he has set an example for all

of us.

We record our appreciation of his work, his

friendship, his cooperation; and wish him and Elizabeth

Berton Godspeed on their further ventures.

Members of the Haverford Faculty



secretarial and telephonic resources. The chairman is thus particularly ap-

ereciative of prompt and sympathetic cooperation from colleagues who have

cheerfully acceded to requests even at some inconvenience to themselves.

The Faculty and. Etulient public has attended the examination sporadically.

Departmental examiners have sometimes heked the Committee about the stand-

brds for College honors. These seem to be about as vague as the standards for

the old-style three grades of departmental honors, and the Committee has devel-

oped no set rules except that (1) oral examinations play an important role in

our recommendation, (2) we are prepared to take into account considerations from

outside the oral examination, and (j) whatever the ad hoc standards adopted,

summa cum bade represents something rarely found.

The Committee has not found the present examination procedure wholly satis-

factory, and we feel that the ti he is now appropriate, as it would not have been

two years aao under student pressure, for the new Fellowships and h onors Committee

411	 to reexamine at least the practice, and perhaps also the theory, of College
onors. Among suggestions offered by individual members of the Committee are

the substantial reduction or the elimination of participation by a representa-

tive of the candidate's own department the redress of the imbalance in the mem-

bership of the Committee itself, consisting this year of one scientist and three

humanists, and the elimination of the grad- 	 cum. laUde. This year's Com-

mittee found it both timelconsuming and unsatisfyin to debate the merits of the

marginal cases of this category, white we felt on sure ground in dealing with the

concept of summa cum laude.

Our recommendations for College Honors are Michael Edward Bratman, summa

cum laude, and magna cum laude for Richard Stockton 3ready, caul Joseph Dag-

diian, Robert David Gorchov, William Sterrett Hoffman, Ten henry Horwitz,

Daniel Paul Serwer and frank Waddell Stevenson.

•
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