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FACULTY OF HAVERFORD COLLEGE

Regular Meeting	 7 September 1972
President Coleman_Ti4sIding	 4:15 p.m.

A. The minutes of the meeting of 11 May were approved.

B. New members of the faculty and the administration were introduced
and welcomed.

C	 The President reported on various aspects of the College. The
College opened with an enrollment of 750. Cooperation with Bryn
Mawr is proceeding well in several areas, such as the business office
and the summer program for education of the disadvantaged.

D. The faculty APPROVED the President's recommendation that an Honors
Collection be held annually in the Fall in order to honor the
academic achievements of students. A talk on some aspect of education
would be given. This year's talk will be given by Gerhard Spiegler.

E. The faculty APPROVED the College's entry into the National Direct
Student Loan program, which succeeds the NDEA program and no longer
requires a loyalty oath of scholarship holders.

The meeting adjourned at 5:15 p.m.

John R. Cary
Secretary of the Faculty
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FACULTY OF HAVERFORD COLLEGE

Special Meeting	 19 September, 1972
President Coleman Presiding 	 4:15 p.m.

A. The President announced that the Board of Managers has
indicated its intention of choosing John C. Whitehead as its
chairman at its meeting on October 14, 1972.

B. The President announced that Gerhard Spiegler intends to
resign his position as Provost at the end of the present academic
year.

The meeting adjourned at 4:30 p.m.

John R. Cary
Secretary of the Faculty
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FACULTY OF HAVERFORD COLLEGE

Regular Meeting 	 19 October 1972
Provost Gerhard Spiegler presiding	 4:15 p.m.

A. The minutes of the meetings of 12 and 19 September were approved.

B. Wyatt MacGaffey reported on the design and purposes of the new Gest Center.

C. Thomas D'Andrea, faculty representative to the Board, reported on two meetings
of the Board of Managers:

1. The old Board met on 15 September.
a) President Coleman presented a condensed version of his opening Collection

address on the College's priorities.
b) The Board approved participation by the College in the National Direct

Student Loan Program.
c) John C. Whitehead was nominated for the Chairmanship of the Board.
d) The Committee to review the Presidency was appointed, to consist of

John C. Whitehead, Stephen Klineberg, Mamie Clark, Howard Marshall,
William Maier, and Robert Roche.

2. The new Board met on 14 October.
a) John C. Whitehead was elected Chairman of the Board.
b) Louis Green presented a report by the Inter-College Cooperation

Committee. This report was distributed to Board members.
c) John C. Whitehead, the first non-Quaker Chairman of the Board,

received Board approval to appoint a committee to review the role of
the Society of Friends in the affairs of the College.

d) John Whitehead appointed two vice-chairmen who would assist him by
being more accessible to the campus. Robert Roche will deal with
faculty and student affairs, Morris Evans with business and financial
affairs of the College.

D. William Ambler reported on admissions for the current year. The College
opened the current academic year with an enrollment of 729, including 244
freshmen and 16 transfers. He noted that this year's freshmen class was
one third larger than last year's, but that the quality was as good.
Total applications had declined and transfers had not proved as satisfactory
a source as had been hoped. Minority applications are down. Haverford
will intensify cooperation with Bryn Mawr in visiting schools.

E. John Ashmead presented a report by the Faculty Compensation Committee
(APPENDIX I). The Committee recommends:

1. That the faculty should hold a meeting devoted exclusively to medical
care planning for the future.

2. That the new College budget should include an amount sufficient to make
possible a shift to an improved health plan in the academic year 1973-74.

3. That, based on the statistical experience to date, the limit on individual
payments of IIERP be raised from $7500 to $10,000 to be applied
retroactively during the current fiscal year beginning 30 June 1972.
The faculty APPROVED these recommendations.
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F. Harvey Glickman reported for the Academic Council.

1. An ad hoc committee for an appointment in psychology has been appointed:
John Chesick, Chairman, MacGaffey, Heath, W.Andrea, Stiefel.

2. Louis Green's name should be added to the membership on the Library
Computer Committee.

3. The names of faculty members up for reappointment, provided they per-
mitted their names to be made public are available in the Provost's
office. Faculty members wishing to submit letters in connection with
the reappointment process are urged to consult this list of names.

4. A set of guidelines for the normal procedure on reappointment of Faculty
Research Associates was presented and discussed by the faculty. They
were returned to Council with questions and suggestions for further
discussion and are to be presented to the faculty at some future date.

5. Council presented its revised rules concerning the disclosure of
matters discussed in Council. These rules represented some expansion of
the present "rule of silence," which pertains to personnel matters only.
The rules were discussed and returned to Council, with questions and
suggestions for further discussion and are to be presented to the faculty
at some future date.

The meeting adjourned at 5:50 p.m.

John R. Cary
Secretary of the Faculty
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FACULTY OF HAVERFORD COLLEGE

Regular Meeting	 16 November 1972
President Coleman presiding	 4:15 p.m.

A. The minutes of the meeting of 19 October were approved as corrected.

B. Harvey Glickman put forward the following recommendations from the
Academic Council:

1. Information for Members of the Faculty (the Faculty Handbook),
page 3, part 3, paragraph 1, should read: "The Academic Council
shall consist of the President or Chairman, the Provost, the
three divisional representatives elected for three year terms
by their respective divisions, the two Faculty representatives
on the Board, and the Associate Dean. The Associate Dean also
serves as Secretary of the Council." The faculty discussed
and approved this recommendation.

2. A statement concerning Academic Council's rule of confidentiality
of discussions. Following discussion, the Faculty approved the
statement with the request that the style be revised, and that
after one year Academic Council report to the Faculty on the kinds
of cases other than personnel matters which were discussed by
Academic Council during the preceding year. A revised version
of the statement, prepared by the Academic Council, is offered in
Appendix I.

The meeting adjourned at 5:45 p.m.

John R. Cary
Secretary of the Faculty



APPENDIX I

Academic Council discussions relating to personnel matters will
be confidential. All other Academic Council discussion will be open,
i.e. non-confidential, unless decided otherwise by consensus procedure
within the Council. "Open" means that members of the Council are free
to discuss issues raised without attributing positions to individuals,
although members can make their own positions clear. "Confidential"
means that members are not free to disclose matters discussed and
inquiries should be referred to the President or Provost.

Since the Academic Council now meets on Mondays to discuss
personnel matters and Thursdays to discuss other matters, in practice
it should be easier to make clearer distinctions between confidential
and non-confidential discussions. The Council accepts the proposal
that these procedures be tried for a year and that a report should go
to Faculty on the number of confidential discussions held on matters
other than personnel.

The Council, in proposing that this rule be minuted, expects
that more information will be exchanged with the faculty at large,
since all members of Council will be simultaneously aware of the
nature of discussions at all times.



FACULTY OF HAVERFORD COLLEGE

Regular Meeting 	 16 November 1972
President Coleman presiding 	 4:15 p.m.

A. The minutes of the meeting of 19 October were approved as corrected.

B. Harvey Glickman put forward the following recommendations from the
Academic Council:

1. Information for 'lembers of the Faculty (the Faculty Handbook),
page 3, part 3, paragraph 1, should read: "The Academic Council
shall consist of the President or Chairman, the Provost, the
three divisional representatives elected for three year terms
by their respective divisions, the two Faculty representatives
on the Board, and the Associate Dean. The Associate Dean also
serves as Secretary of the Council." The faculty discussed
and approved this recommendation.

2. A statement concerning Academic Council's rule of confidentiality
of discussions. Following discussion, the Faculty approved the
statement with the request that the style be revised, and that
after one year Academic Council report to the Faculty on the kinds
of cases other than personnel matters which were discussed by

ep;1\,(vv,5 t	 Academic Council during the preceding year A revised version
.	 of the statement, prepared by the Academic Council, is offered in

A 	 Appendix I.

The meeting adjourned at 5:45 p.m.

John R. Cary
Secretary of the Faculty



FACULTY OF HAVERFORD COLLEGE

Regular Meeting	 14 December .1972
President Coleman presiding 	 4:15 p.m.

A. The minutes of the meeting of 16 November were approved as amended.

B. The faculty approved with applause Provost Gerhard Spiegler's proposal
that the faculty record its appreciation for the leadership of President
Coleman, and its best wishes for his coming sabbatical.

C. John Ashmead, on behalf of the Faculty CeDpensation, Study and Research etet-ta-eXcei
Committee, made rccemmendatioes about faculty health benefit plans. (Annex 1)
The faculty expressed its appreciation for the work of the committee and
22mr.:2d its recommendations with the following ammendments:

The following should be added to part 2a:

The four year period should be regarded as a maximum, and the College
should assume the total cost sooner, if possible. Until the College
assumes the total cost, the administration should report to the faculty
each year how much of the cost it will propose to carry in the following
fiscal year.

D. i n.inorial minute for William Docherty, prepared by John A. Lester, Jr.,
was aprproved ley the faculty, with the wish that a copy be sent to Patricia
DochertY-.- (Annex II)

Roger Lane, on behalf of the Administrative Advisory Committee, made re-
commendations for revisions of Informatien for Members of the Facult .
(Annex III) The faculty requested postponement of discussion on item 11 and
uproved all other recommended changes with the following amendment:

Item 9, page 2, paragraph 2, final sentence shall read:

For this reason and others, if damaging information is given out, it
is essential either to answer questions in writing, or at least to
take notes during en interview, including a listing of questions asked.

Harmon Dunathan was elected faculty representative to the Board of Managers,
replacing Thomas D'Audrea, who becomes Acting Provost during the second
semester.

The meeting adjourned at 5:55 p.m.

John R. Cary
Secretary of the Faculty
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William Docherty joined the Haverford faculty in 1937,

as a temporary appointment to our coaching staff. His permanent appoint-

ment began in 1939 and continued through thirty-three years until his

death on October 27th, 1972. For two periods of absence, 1942-1945 and

1951-1952, Bill was away on service as ensign with the United States Navy.

He was our coach of football, basketball, baseball, and golf, and for any

years director of physical education and our intramural program.

We hnew tho great range of sensitivity and understanding

which Bill Docherty brought to Haverford; from a remarkable expertise and

achievement in his own career in intercollegiate at117.ctics, he moved with

equal skill, warmth, and contagious strength to the hearts of Haverford

students whose athletic prowess was either minimal or as yet undiscovered.

For a time Bill was Dean of Freshmen, and for a time Chairman of cer:

Committee on Academic Standing. With or without such titles 	 perhaps

most effectively without thui -- his genius was to use with unforgettable

effectiveness his vantage point as faculty member in Physical Education --

removed from some of the pressures or felt threats of academic clout --

to councel and wisely assist Haverford students in their work here, with

courage and with friendship.

It is a deep sadness to have lost BillleDocherty.from our

company, and our sympathies are keenly felt for his wife, and our colleague

Pat, who has had much to bear in the long months of Bill's illness, and in

her bereavement.

Those months of illness brought many friends, countless

Haverford students past and present, to the Dochertys' home. •Bill gave to

his students, as physical and as human beings, a new-found cobrdination and

direction in their lives. To these men -- more than eight guanyuum

Haverford generations of them -- and to ourselves, Bill remains with us,
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a staunch e=mple of friendship and wise counsel, and a present

inspiration, knowing what Bill Docherty accomplished, and what we can

strive to be, as teachers.



• nom: AAC

Re: "Information for Members of the Faculty" (or "Faculty Handbook")

The AAC this fall has been charged with helping to bring the faculty handbook
up to date.

Some sections of the handbook fall clearly within the province of other groups,
notably the Governance Commission, and we have not dealt with them. Other sections
we have simply had confirmed or approved by the appropriate agency. Because some
sections are currently under review elsewhere, we cannot bring the entire handbook,.
fully considered and revised, before the faculty as yet.

But we would like approval, at the December faculty meeting, for some of the
substantive changes, omissions, or additions which the committee has agreed on
thus far (all references are to edition of Sept. 1, 1970):

Section I -- "DUTIES AND PRIVELEGES OF THE FACULTY"

1) Under subsection 6, "Academic Freedom," (a), p. 6, suggest striking the clause
"subject to the adequate performance of his other academic duties" as redundant.

2) In same subsection, (b), p. 7, suggest striking "for propaganda purposes" and
"controversial." The objection is to irrelevance per se and of whatever kind,
and not merely or especially to "propaganda." Our students need no special
protection against anything but poor teaching.

3) In the same subsection, under (c), p. 8, suggest striking the word "lawful" in
top paragraph and the phrase "within the bounds of law" in the third paragraph.
Not only faculty but members of the Board and Administration have engaged in
protest held illegal. See fuller statement immediately below.

4) At end of the same subsection, p. 8', suggest adding paragraph: "The college
expects that in most situations members of the community will act within the
bounds of law, whether or not they are in agreement with them. At the same
time, it recognizes that there are principles such as those of the U.S.
Constitution, international treaty obligations, or deeply held religious or
ethical beliefs, on the basis of which individuals or groups may take action
contrary to a particular law. It is not a college responsibility to judge
whether any action, actual or contemplated, is lawful, nor is it to add academic
sanctions to any sentence imposed in court."

5) Under subsection 7, "Controversial Subjects," p. 8, suggest changing "legislative
representatives" to "elected representatives," and "voting public" to "public."

6) In same subsection, p. 8., suggest striking "such participation should add to the
Prestige of Haverford College when the college is mentioned in connection with
them." The standard is unduly vague ('prestige' with whom?) as well as
possibly restrictive.

7) In same subsection, p. 9, strike entire paragraph at top page, as a word-for-
word repent of subsection 6, (c). In the following paragraph, suggest replacing
the opening words "This statement" with "The earlier statement on academic
freedom for the college teacher."

8) Under subsection 13, "Department Chairmanships," add at end of subsection, p. 21,
the statement "In the event that a chairman is himself non-tenured, the provost
should designate a tenured member to submit an evaluation of his performance."
Suggested to account for an increasingly common phenomenon.

9) Under subsection 15, "Security Checks," pp. 23-26, suggest omitting entire sub-
section, and replacing it with the following, entitled "Preservation of Privacy
and Integrity of Records":

Ilrbe existent -1 of A growing number of private 'and governmental agencies which
t 1001	 1141'0111101 i1S11 (11',1111	 1114110 d i" I	 111"V 111"1:1 it I:" I I 1111!. nwi ' t'wtrt 	 4)11 1/10 W,I 1 14.4

i-aug[ng exploration iind cf[tielm andi the relationshina of trust among students,
! .ziculty, and ataff which are essential if the college community is to serve
!its proper function in society. Certain college policies are intended to
encourage freedom of thought and expression and to reduce the possibility of
destructive rumors and suspicions.



Public information about faculty members such as their rank, length of employment,
education, and the courses they teach may be given in response to any legitimate
request. Any person about whom information is supplied will be told who made
the request and what information was supplied. Financial information requested
by credit bureaus or other agencies cannot be released except by written per
mission of the person involved or by court order. 'Other personal information
in college files is for campus use only.

\
The FBI and other agencies routinely conduct investigations on campus as one
step in the employment of students, alumni, or faculty members in certain kinds
of work. Such investigations should be conducted in an open manner. It is
generally best to check with the person under investigation before answering
questions, which may include inquiries about his political, sexual, or religious
beliefs, in order to confirm that he desires your cooperation. It is expected
that information and judgments given an agent about someone are also available,
to that person directly. /For this reason and othersit is useful either to
answer questions in writing, or at least to take notes during an interview,
including a listing of questions asked. /

The college will not condone or participate in any undercover investigation,
except possibly when the President is convinced that reasonable grounds exist
for linking a particular person with a specific crime and where no alternative
way is available for gathering relevant facts about that crime.

To make this college policy effective, it is imperative that specific author-
ization be received from the President's office before any information is
supplied, other than public information and financial information, for which
the procedures described earlier are applicable. Any failure to do so,
regardless of how innocuous the information may seem, will be considered a
serious violation of college policy.

The communications system of the college, including the telephone and mail
facilities, may not be used for surveillance. Messages to and from members of
the college community must not be intercepted or monitored, nor information
about the origin or destination of messages collected. Information fortuitously
gained by those operating the communications system should not be passed on to
others. information gained in the cleaning of faculty offices, student rooms
or other facilities is confidential, unless a violation of the law or of
college regulations is apparent, in which case the appropriate college authorities
are to be notified.

The College does not sell lists of names or addresses of students, faculty,
staff or alumni, nor will it supply such lists without charge except on the
specific approval of the President's office and after an announcement to the
entire community.

Everyone has a constitutional right to refuse to answer questions or engage in
discussion with any one except when appearing before a court or grand jury.
No local or federal agent has a right to enter a home, office or car without
permission or a valid search warrant.

The existing statement was drawn up in response to the conditions of the
McCarthy Era, in the 1950's; the proposed substitute seems more appropriate to
the present day.

Section II:-- "FINANCIAL MATTERS AND FRINGE BENEFITS"

10) Under subsection 22, "Summer Work and Summer Salaries" suggest omitting last
two paragraphs. The policy seems paternalistic and perhapp, unduly restrictive
in limiting summer employment to two months, especially under the new calendar.

1 11) Under subsection 23, "Outside Earnings," suggest omission of present subsection
I	 1

and substitution of the following statementt
"It is the policy of the college to permit its faculty to engage in work off-
campus provided neither students nor colleagues are inconvenienced thereby,
nor professional competence adversely impaired. Extra earnings if any are

]	 of no concern to the college."

The proposed substitute seems simpler, less paternalistic and restrictive.



-3-

12) At the end of Section 11, suggest addition of a new subsection, number 27,
as follows:

"Liens on Salaries"

The College will honor any court ordered lien on the salary of a faculty
member or any other employee. When legally possible, it will inform the person
whose salary is to be attached prior to the fact so that the person may choose
to challenge the lien or take other appropriate action.

If a lien on a person's salary is requested by an agency of the executive
branch of the government or by a corporation, the college will endeavor to have
the matter resolved directly between the agency and the persOn affected, without
involvement of the college. If such efforts fail, the college will honor the lien
only after receiving from the agency positive evidence that this would not violate
the due process provisions of the Fourteenth Amendment to the U.S. Constitution.
This evidence will be presented to the person whose salary is to be attached prior
to the fact."

The intent here is largely self-explanatory: to ensure due process of law.

The Administrative Advisory Committee



FACULTY OF HAVERFORD COLLEGE

Regular Meeting	 18 January 1973
Acting President Spiegler presiding	 4:15 p.m.

A. The minutes of the meeting of 14 December were approved.

B. Harvey Glickman reported on the meeting of the Board of
Managers held on 12 January 1973.

The meeting adjourned 4:20 p.m.

John R. Cary
Secretary of the Faculty

JRC /mh



FACULTY OF HAVERFORD COLLEGE

Regular Meeting	 15 February 1973
Acting President Spiegler presiding	 4:15 p.m.

1. The Minutes of the Faculty Meeting of 18 January were approved.

2. Acting President Spiegler announced that Thomas D'Andrea will be nominated
for the position of Provost. This appointment would begin July 1, 1973.

3. After discussion, the faculty approved the Acting President's proposal that
the faculty strongly urge the Governance Commission to study the state of
the Student Honor System in order to obtain factual information, and that
it report to the faculty by early May.

4. John Ashmead, reporting for the Committee on Faculty Compensation, offered
the following recommendations [Annex I]:

1) The Administration budget the full amount of the MERP account
for 1973-74.

2) The MERP surplus be used to pay for the family costs of the pro-
posed transition to Blue Cross/Blue Shield and Major Medical.

3) As recommended at the Faculty Meeting of 14 December, that over
the next four years, or earlier if possible, the College should plan
to take over by stages the whole payment of the costs of health insurance
for faculty members and their families.

The faculty approved these recommendations, which will be submitted to
the Administration by the Faculty Compensation Committee.

The meeting adjourned at 5:15 p.m.

John R. Cary
Secretary of the Faculty



February 14, 1973

1. Present status of the MERP account.

In 1972-1973 Charles Smith did not budget the full amount of the annual
MERP account ($8,100) but only $3,740. We believe that Faculty and
Administration agree that full payment into the annual MERP account is
reckoned as part of our salaries, and that this difference should be
restored. With this missing balance of $4,360 replaced, the total MERP
reserve is $32,665.99. If this year's claims are of average size (and
there is no present indication that they will be more than average),
then we should have about $28,000 as the MERP surplus.

2. Suggested Disposition of the MERP surplus for 1973-74.

According to the rules under which MERP was established, this surplus,
which essentially represents money the faculty might have received as
salary, is to be disposed of by the Faculty Compensation Committee,
the President, and the Board of Managers.

At its last report to the faculty, the Faculty Compensation Committee
recommended that since MERP was a family program (as is true of Clinical
Medical Care, tuition grants for children of faculty, and to some extent,

0 faculty housing allotments), the surplus should be used to pay for the
family costs of our proposed transition to Blue Cross/Blue Shield and
Major Medical, That is, this coming academic year, the College would pay
for the single faculty member's Blue Cross fee from (1) the usual annual
budget item for MERP, plus (2) a proportion of the proposed raise of 6%;
then for the next three years, perhaps, (3) each year we would allot 4 9te(	 Ai)
$87582,i20- (or one-third) from the MERP surplus to pay something towards
family costs of our new insurance.

Of the proposed faculty raise of 6%, we estimate that about 3/4 of 1%
would then be applied to the single faculty member costs of health insurance.
(There are at present 11 single faculty members, by FCC count).

In the past the faculty has chosen to take about 21% of its salary in
fringe benefits (the national average is about 10% in fringe benefits)
because of the tax benefits involved. The FCC believes that wherever
it is reasonable, we should continue this policy.

3. The FCC continues to recommend that over the next four years, the
College should plan to take over by stages the whole payment of the costs
of health insurance for faculty members and their families.

Respectfully submitted

John Ashmead, Chairman
Faculty Compensation Committee

William Hohenstein
Enclosure: Tables on the costs of the changeover from MERP to Blue Cross/

Blue Shield



M.E.R.P. ACCOUNT 

(Balance Forward and History)

M.E.R.P.	 Claims	 (History):

1968-1969 $4,374.66
1969-1970 $8,523.54
1970-1971 $4,003.79
1971-1972 $3,952.09

M.E.R.P. claims have normally ranged between $3,500 and $4,500 with the exception
of such years as 1969-1970 when exceptionally large claims were filed. We can,
therefore, safely assume that the 1972-1973 claims will not exceed $4,500.

Our balance in this account as of June 30, 1972, was $24,565.99. To this, Charles
Smith budgeted for the fiscal year 1972-1973 an additional $3,740.00, bringing
this balance to $28,305.99. Charles normally budgeted $8,100 annually for this
account, but this last year he cut back due to the growing reserve in this account.
If we were to add to this balance the remainder of the. amount that Charles should
have budgeted for 1972-1973 (i.e. the difference between the $8,100.00 and the $3,740.
budgeted, which is $4,360.00) this would bring the balance of reserve to its proper
level of $32,665.99.

Assuming that this year's claims will not exceed $4,665.99, we will have a balance
of $28,000. in reserve with which to spread over a three years' period ( $8,582.20 per

ono. rontrihutinn we decided upon, allowing us
.$18,582.20	 a year (in addition to budgeted monies) with which to underwrite tie

Faculty Medical Program over the next three years until the College is prepared to
budget for the entire cost out of college funds.

BLUE CROSS INCREASES 

1969-1972
% Increase

November 1,	 1969 $5.50 to $6.60 .20%
November 1,	 1970 $6.60 to $6.85 .038%
November 1,	 1971 $6.85 to $7.55 .102%
June 1,	 1972 $7.55 to $8.60 .139%
November 1,	 1972 $8.60 to $9.20 .069%

On November 1 of each year, which is the anniversary date of our Medical Coverage
with Blue Cross-Blue Shield and Major Medical, rate increases are put into effect
based on our previous year's claims experience. Such rate increases usually affect
only our Blue Cross coverage and, as indicated above, range between 3% and 20%.

With the fixed rates propOsed for our new plan by Blue Cross in November of 1972,
which they expect to leave fixed effective July 1, 1973, it would be advisable to
project a 20% increase in Blue Cross rates for the remainder of that fiscal year
(effective November 1, 1973), since an increase in rates will not be put into
effect July 1, 1973 over those quoted to us November 1, 1972.



July 1st - October 31st, 1973 (4 Months)

BLUE CROSS -1-PAY PREFERRED
BLUE SHIE .0 i_VAILING FEE "100"

MAJOR MEDICAL (25,000)

SINGLE

July 1st, 1973 - Jung 	 197

MONTHLY EXTEN ;ION PREMIUMS

69 X	 15.69 1,082.61 4,330 44 4,330.44

53 X 30.45 1,613.35 6,455 40

22 X 15.69 345.18 1,380 72 1,380.72

18 X	 30.45 548.10 2,192.40

69 X 17.68 1,219.92 9,759.36 9,759.36

.	 53 X 34.32 1,818.96 14,551.68

22 X 17.68 338.96 3,111.68 3,111.68

18 X 34.32 617.76 4,942.08

TOTALS 7,585.34 46,72:.76 18,582.20

FACULTY PORTION	 14,089.80

ADMINISTRATION PORTION	 =	 4,492.40 

18,582.20

FAMILY
COVERAGE

(DIFFERENCE)

6,455.40

2,192.40

14,551.68

4,942.08

28,141.56 & 46,723.76

21,007.08 = 35,096.88

7,134.48 = 11,626.88

28.141.56 = 46,723.76

FACULTY 

Single Premium:
Difference for
Family -Coverage:

ADMINISTRATION 

Single Premium:
Difference for
Family Coverage;

(8 Months)
Nov. 1, 1973
to June 30, 1974

FACULTY 

Single Premiums:
Difference for
Family Coverage;

ADMINISTRATION 

Single Premiums:
Difference for
Family Coverage;



MEDICAL INSLRANCE - COST SHARING PLAN 

There is presently a balance of $32,665.99 in the M.E.R.P. fund and there are 91 participants in the fund. Of
course, only 71 of these participants are families. For this reason, I have used the $10,000 a year normal M.E.R.P.
subsidy, plus the reserve M.E.R.P -. funds to offset the single premiums for all 91 participants.

The balance of the cost for the improved Blue Cross-Blue Shield Medical Plan is shared by the College's additional
subsidy and staff contributions, spread over a 4 year period, with the College's additional subsidy increasing so
that by the 4th year the College is absorbing the full cost of this plan. •

This plan is an. upgrading of Charles Smith's proposal of June 26,	 1972.

Year 1	 Year 2 Year 3

AMOUNT NEEDED ,46,723.76 46,723.96 46,723.76

Less Single Premium for 91 	 participants
drawn from:10,000.00 annual	 College
contribution plus 8,582.20 from $28,000.)
M.E.R.P.	 Reserve 18,532.20 18,582.20 18,582.20

College's additional	 subsidy(**) 11,7i1.56 17,221.56 22,681.56

Staff Contribution	 91	 X 180.00 16,330.00
91	 X 120.00 10,920.00
91	 X	 60.00	 • 5,460.00

46,7'3.76 46,723.76 46,723.76

Year 4 

 46,723.76

R2,253.40

34.470.36

000.00
46,723.76

*	 Balance of M.E.R.P. reserve at 4th year. This figure may increase or decrease depending on the 1972-1973 M.E.R.P.
claims. I have allowed for 4,665.99 in 1972-1973 cla ms - leaving a balance reserve of 28,000.

- ** College additional subsidy would have to absorb annua: Blue Cross increases which range between 3% and 20% per
annum on November 1st of each year.



STAFF: Coverage (Single Premium Paid by College)

Monthly	 Extension 

July 1, 1973-October 31, 1973 (4 months) 	 139 X 15.69	 2,180.91	 8,723.64
November 1, 1973-June 30, 1974 (8 months) 	 139 X 17.68	 2,457.52	 19,660.16 

28,383.80
Less now paid 	 ' 20,683.20 

Balance to budget 	  7, 700.60 4'



PROGRAM
Co - Pay Preferred
Prevailing Fee "100"
$12.5,000 Major Medical

SLIMMAR': OF COST 
(Monthly :hargcs)  

;// /iL f '1/ C- FL.

BLUE CROSS BLUE SHIELD MAJOR MEDICAL TOTAL

Single $	 9.95 $	 4.63 $	 1.11 $	 15.69
. 4

Husband & Wife .	 29.05 9.26 2.86 41.17
(No Maternity)

Subscriber & Child 19.70 9.26 2.86 31.82

S. ubscribei & Children 19.70 13.98 2.86 36.54

Husband & Wife 29.30 13.98 2.86 46.14
(With Maternity)

Family
•

29.30 13.98 2.86 .	 46.14

The rates are cor iputed upon an acceptance date of November 1, 1972.

dp	 October 18, 1972 .

73
NOTE: Ed Donagh te has agreed to allow above rates fixed for July 1, 1974. 



FACUyY OF HAVERFORD COLLEGE

Regular - Meeting
	 8 March 1973

Acting President Spiegler presiding
	 4:15 p.m.

1. The minutes of the Faculty Meeting of 15 February were approved.

2. Marcel Gutwirth, from the Educational Policy Committee, proposed the following:

A. A section of English 101 should be made available to qualified freshman in
place of the Freshman Seminar and Freshman English. After discussion this was
APPROVED FOR ONE YEAR ONLY.

B. Section III, subsection 3 (Grading Procedures) in the Information for Members 
of the Faculty (1970 edition), p.73, beginning with "It shall be considered
the official duty of each member of the Faculty to take cognizance of careless
or illiterate use of the English language in the written papers submitted to
him...." should be replaced by the attached text (ANNEX I).

Section A of the attached text was APPROVED FOR ONE YEAR ONLY with the
deletion of the words "the English" in the first sentence.

Section B of the attached text was APPROVED FOR ONE YEAR ONLY with the
first sentence revised to read: "The College due date for term papers
shall be ten days before the last day of classes".

4. Roger Lane, for the Academic Advisory Committee, proposed the revision of a number
of paragraphs in the Information for the Members of the Faculty (ANNEX:II). The
proposal was discussed and APPROVED with the following amendments:

A. The text proposed to replace Section II, subsection 23, on "Outside Earnings",
beginning with "The teaching of a single course..." shall read: "The teaching
of a single course by a full time faculty member at another institution,
when the subject falls clearly within a faculty Member's area of professional
competence, requires no special permission. But all outside employment should
be reported to the chairman of the department involved, and to the Provost.
Part-time faculty members are not subject to the above restrictions."

B. The text of the Haverford College Housing Policy, drawn up and approved by the
Householder's Association WINHEX - III), and replacing Section II, subsections
12, 13, 14, shall be revised to read (Section XI, paragraph 6): "All accepted
assignments become final by April 20th."

The meeting adjourned at 5:22 p.m.

John R. Cary
Secretary of the Faculty

JRC/mhw
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FIAVERFORD COLLEGE HOUSIM POLICY 

cAt G	 ERst ow)
1972-

I.	 Introduction

A. The Haverford Faculty Housing Policy has two complementary aspects: rental of
College-owned units situated on or near campus and a combination of low-interest
mortgages and cash subsidies for faculty-owned off-car)us houses.

The policy serves the College in a variety of ways: it encourages the formation
of relationships between students and faculty that go beyond formalized classroom
inter-actions; it facilitates the formation of friendship bonds among the faculty
and administration alone lines not related to professional interests or specific
roles at the College; it promotes exchange of ideas across fields and greater
mutual understanding among people with diverse professional interests and roles
at the College.

The College also derives a purely economic benefit from the on-campus housing
program. Because of the below market rentals, it provides a fringe benefit
whose value to the faculty is considerably greater than its cost to the College.

The mortgage aspect of the Faculty Housing Policy is an important buttress to
the larger rental program. It encourages faculty who find College housing
inappropriate for their families and who wish to own their own homes, to locate
near the College rather than in less expensive but more remote areas. In
addition, it permits those who elect to live on campus to consider their choice
a voluntary one rather than one imposed by the high cost of homes in the
surrounding area. Having faculty members living near the campus permits the
College to receive some of the benefits described for on-campus housing.

B. The final decisions renarding rents and mortgages rest with the Board of Oanagers
but in all other respects the Charter of the Haverford Household Association
(which follows) applies:

Haverford College Household Association Charter 

"1. Adult members of the families of College employees living in household
units paying rent directly to the College and households receiving the

non-college housing subsidy shall be eligible for membership in the Haverford
College Household Association.

2. The Association shall elect a President and a Vice-President-Secretary,
each with two-year terms. The election shall be determined by a majority

of the votes cast where each household unit has one vote. All members of the
Association -- other than those who hold administrative office and their spouses --
are eligible for election. The election shall take place at the first Fall
meeting of the Association during the year in which the offices fall vacant.
If the president resigns or leaves, the vice-president-secretary will succeed
to the office. A vacancy in the office of vice-president-secretary shall be
filled by a special election for the unexpired portion of the term.

3. The Association shall meet at least once a semester, with the first Fall
meeting occurring no later than the end of the third week of the semester.

The President may call other meetings whenever there is business. A petition
signed by members of ten households requesting a meeting shall be sufficient
cause for the President to call a meeting.
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4. The Association shall have the following functions:

a) Approving the distribution of rental charges among the units of
College housing. (In the absence of such approval, the previously
existing distribution shall be applied proportionately to the new
total rent bill.)

b) Recommending policies to the Administration with regard to maintenance,
renovation, services, safety and other aspects of the mutual obli-
gations incurred under tie terms of the standard leasing agreement.

c) Recommending changes in the terns of the standard leasing agreement.

d) Creating procedures to facilitate the fulfillment of the terms of
the leasing agreement.

e) Presenting proposals to the AAC relevant to housing policies and
practices.

f) Enacting by-laws to facilitate the performance of its functions.

g) depotiating rental levels and mortgage rates with appropriate
officials of the College.

h) Electing a Hou:,enold Council.

5. The Household Council.

a) The Council shall consist of the following members:

The President of the Association.
The Vice-president-secretary of the Association.
Two representatives from household units renting apartments.
Two representatives from household units renting houses.
One representative from household units receiving cash subsidies.
One member of the Administrative Advisory Committee.

b) The representatives shall be elected for two-year terms by a
majority of the votes cast by the units in their respective categories,
In order to provide continuity, the terms of representatives from
each renter category will be staggered; in the first election under
this ciarter, one representative from each category snail be elected
for one year. Vacancies due to resignations, leaves, etc. shall be
filled by special elections for the unexpired portions of the terms.
The regular elections shall take place during the first Fall meeting
of the Aseociation.

6. The Council shall have the following functions:

a) Formulation of the rent distribution schedule.

b) Initiating and transmitting proposals to the ABC concerning
housing.

c) Presenting proposals regarding housing policy and procedures
for approval by the Association.
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d) Negotiating with the College on behalf of the Household Association.

e) Implementing procedures approved by the Association under Section 4.

7. Decisions of the Association and of the Council shall be by a majority of
those present and voting.

3. A Quorum of the Association shall consist of one-third of the eligible
households currently residing in their units.

9, Uritten minutes of all meetings of the Association and Council shall be
made available to the members of the Association.

10. The Charter shall go into effect upon being approved by the Administrative
Advisory Committee, the College Administration and two-thirds of all the
household units, as defined in Section 1 and who are currently residing
in their units.

11. The Charter may be amended by approval of the Administrative Advisory
Committee, the College Administration and a two-thirds majority of all
units voting at a meeting called for the purpose of discussing the
amendment."

II. Eligibility

A. Eligibility for Faculty and Administration

.College-owned houses and apartments, when available for rental, shall be
offered to full-time faculty members and certain full-time administrative
officers of Haverford College. Assignment to applicants shall be made
on the basis of seniority of service to Haverford College, regardless
of rank or position. For this purpose, each year the President has
prepared a seniority list of full-time faculty and full-time administrative
officers eligible for housing. This list is accessible to the faculty.
Persons with one-year interim but full-tine appointments are not eligible
for housing under these terms. Units remaining vacant after all eligible
persons have had an opportunity to make a selection may be assigned to
other persons for one-year periods.

The President has designated the Vice-President for Business Affairs of
the College responsible for the assignment of available housing according
to procedures developed jointly by him and the Haverford Household
Association. These procedures are in accordance with the terms of this
booklet. Seniority for new faculty members is determined according
to the date of the acceptance of the appointment. If there are i nsuf-
ficient housing units available for all new faculty applying for them,
the units available will be assigned to those who have most seniority.
However, instead of adhering strictly to such seniority for new faculty,
the President -- or his deputy, with the President's approval -- may
upon occasion make allocation, where a clear case of equity or necessity
justifies such an exception.

Although changes in residence normally will be made in accordance with
these regulations, the President of the College, after consultation
with the haverford Household Association, may in exceptional cases
alter the procedure.



4.

dote 1: A member of the faculty or administration living off campus
does not lose his rights of seniority in case he should wish
to move to or return to the campus.

Note 2: A member applying for housing should do so with the full
expectation of occupying the premises for at least three years.

B. Occupancy by Retired Faculty Aembers and Administrative Officers

Aembers of the faculty or administration on or after retirement will
normally be asked by the President of the College to move to smaller
quarters; at a subsequent time if conditions have changed they may be
asked to move again. In the case of the death of a faculty member or
administrative officer, his family must vacate the property in not more
than 12 months from the date of death.

III. Leases

A. House Leases

1. Upon signing the lease, the lessee will authorize the College to
deduct rent, monthly and in advance, from his salary. The rent
schedule is available at the Business Office. Rent schedules for
the following academic year will be announced at the time known
housing vacancies are announced. A deposit equivalent to one month's
rent shall be held by the College until the nouse is vacated in good
condition. (See IV, Termination of Lease.)

2. The lessee shall not occupy the premises otherwise than as a residence,
although he may have an office there in connection with the performance
of his duties as a member of the faculty, administration, or staff
of Haverford College.

3. The lessee shall pay:

a. All charges for heat, gas, electricity and water.

b. Upkeep of lawns, shrubbery, and snow removal.

c. The maintenance and repair of screens and storm sashes.

d. He shall supply his own refrigerator. The College does not normally
provide dishwasher, dryer, clothes washer, disposal unit, etc.

e. Install aluminum triple trace on request, provided the rent is
increased by $10 per month.

Uhile there are some minor adjustments and improvements which can
well be taken care of by the tenant, in matters like electricity
and plumbinq, where there are codes and standards to be taken into
consideration, the work should be done by trained personnel.

This work can be provided by a contractor whom the College may
indicate or a contractor whom the lessee may choose, but who must
be approved by the College. Such a contractor may do the job for
an established and prenegotiated price. Generally, experience
proves that College costs are below outside prices. Upon request,
the College will arrange to have its employees do emergency work
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and undertake other jobs as soon as the work schedule will allow it.
The lessee will be billed the total cost of material used plus the
actual payroll for the time which the foreman allocates to the job
(which includes traveling time and shop time) plus 10% for overhead,
insurance, etc., all of which shall be itemized.

4. The College will be responsible for the upkeep of the structure of the
buildings including the heating system, the plumbing, electrical
wiring, the exterior painting, roofs, roads, trees, driveway,and stove.

The tenant himself will be responsible for minor maintenance and repairs.
(A list of what is considered "minor" maintenance is available at the
Buildings and Grounds Office.) The latter may be undertaken by the
College on request, for which a charge will be made. However, these
will only be undertaken should the work then in progress at the College
allow. The tenant is also responsible for operation and routing
maintenance of the heating system. The iicCandless Fuel Oil Company
offers a contract which is worth consider 4 ng. It includes more than
routine maintenance. The contract includes:

a. Checking and cleaning of: head assembly of burner; oil strainers
and filters; burner fan and motor, ignition system; all controls.

b. Vacuum cleaning of: boiler or furnace; smoke pipe; chimney base,
where accessible.

c. Lubrication of: burner motor, blower bearing and motor (on warm
air system); circulator bearings and motor (on hot water system).

d. Adjustment of: fire to proper combustion; controls.

e. Emergency service on: oil burner; controls and two preventative
maintenance service calls.

f. Repairment or replacement of following oil burner parts when worn
out due to normal use: burner fan; shaft couplings; oil pump;
nozzle, oil strainer; ignition points, ignition wires, ignition
transformer; all oil burner controls (excLpt low water cutoff on
steam heating systems); circulator assembly; air and oil filters;
flue pipes.

g. Repair or replace single 275 gallon basement oil tank (in accessible
location), or credit of $60 toward a larger outside tank; repair
or replacement of circulator motor on forced water or blower
motor on forced warm air systems.

B. Apartment Lease

1. Upon signing the lease, the lessee will authorize the College to deduct
rent, monthly and in advance, from his salary. The rent schedule is
available at the Business Office. Rent schedules for the following
academic year will be announced at the time known housing vacancies
are announced. A deposit equivalent to one month's rent shall be held
by the College until the house is vacated in good condition. (See IV,
Termination of Lease.)
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2. The lessee shall not occupy the premises otherwise than as a
residence, although he may have an office there in connection with
the performance of his duties as a member of the faculty, administration
or staff of Haverford College.

3. The College will pay for:

a. Heat, water, electricity used in the basement or public spaces
of the building, snow removal (including removal of snow from fire
escapes).

b. Repairs to the structure of the building, including plastering,
plumbing, heating system, electric wiring, but not minor repairs
and maintenance within the apartment. (A list of what is con-
sidered "minor" maintenance is available at the Buildings and
Grounds Office.)

c. Upkeep of window screens, storm sash, window shades.

d. Janitor service in the public areas for the removal of trash
and garbage.

4. The College is responsible for the upkeep of the grounds.

5. The College will supply a refrigerator and a stove.

C. Garages

A garage connected with a house is for the tenant of that house to use as
he sees fit. Tenants of apartments may rent garage space at the rate
of $60.00 per year; if rented on a monthly basis, the rate is $10.00 per
month.

IV. Termination of Lease

The lease provides that at the time of termination of the lease, tenants
shall deliver the premises in as good order and repair as they were at the
time of occupancy, with due allowance for wear. As the terminal date on the
lease of a College housing unit approaches, the College should remind the
tenant that one month's rent is being held as a deposit against possible
cleaning costs. The College will refund any remaining money after preparing
the premises for occupancy.

In those cases where a tenant who is terminating his lease takes his final
leave of the campus in June and sublets his housing unit either to students
or others, the College will charge the tenant if the cleaning or repairing
that is required to be done as a result of summer occupancy costs more than
the deposit on hand.

The College reserves the right to require tenants to vacate houses or apartments
which have been assigned to them if the plans of the College make it necessary
or desirable to abolish the housing units concerned to sell then, or to assign
them for purposes other than faculty housing. Tenants will be given at least
six months' notice of any such intent on the part of the College, and shall
(except in cases of emergency) be permitted to occupy the premises to the end
of the academic year. The College will also do what reasonably can be done
to aid the tenants so dispossessed to find acceptable living accommodations
and pay moving costs.
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V. Subletting Procedure

A. Term of one year or less

Subject to the approval of the Vice-President for Business Affairs, any
faculty tenant of College-owned property shall have the privilege of subletting
the space covered by his lease in the summer, and also while on sabbatical
leave. Similar approval shall be required for any Jther subletting ar-
rangements, such as subletting any room or rooms to any person, either for
money or services.

When subletting (except for the summer), a tenant is expected to offer the
premises first to other members of the faculty and administration. If, by
a date four months before the tenant intends to sublet, he has not been able
to find members of the faculty or administration as subtenants, he may,
with the approval of the Vice-President for Business Affairs, sublet to
persons outside these groups.

When subletting to other members of the faculty or administration, a tenant
should charge the subtenant only the rental which he pays to the College,
plus a reasonable charge for wear and tear, if the premises are rented
furnished.

Seniority is not considered in the above procedure. Should a tenant be unable
to sublet his furnished house or apartment in accordance with the above
procedure (i.e., to a person satisfactory to both the Vice-President for
Business Affairs and the tenant), then the College will pay for moving the
furniture to storage on College property and back to the apartment at the
end of the year. The College will not be financially responsible for furniture
while in storage. The College will endeavor to help in subletting the
housing unfurnished and relieving the tenant of the responsibility for rent
but no guarantee of success can be offered. If no sublet proves possible,
the tenant will either be responsible for the rent or must vacate the
premises to take his or her place, according to seniority, in the next
allocation of space.

When a tenant sublets, he should furnish his tenant with information
regarding his own arrangements with the College, and should give the tenant
all necessary information about the community. While the College continues
its responsibility toward the building as provided in the lease, it will not
act as the lessee's agent. In case of damage to the building arising from
the subtenant's action, or in case the subtenant fails to maintain the
premises (for example, fails to cut the grass), the lessee is responsible to
the College. Subtenants should be informed that the subletting of College
housing does not carry with its privileges accorded only to faculty members.

B. Subletting to Students

As stated above, and as provided in the leases, subletting of housing on
campus is subject to approval of the Vice-President for Business Affairs.
Permission to sublet during the summer to students or to recent graduates
who are working at the college (or, in special circumstances, to students
who are working at neighboring institutions) may be granted under the following
conditions:
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The Dean of Students will confer with each student involved
to inform him of what is expected in the way of conduct. If
the Dean is satisfied that the students understand fully what
is expected of them, permission to sublet will be granted to the
faculty member concerned, provided that the Administration is
convinced that the students are thoroughly reliable and accept
the responsibility for any damage beyond normal wear and tear.

VI. Condition of Housing at the Time of Occupancy

A. Standard Preparation for Occupancy

In preparing houses or apartments for occupancy by neu tenants, the College
will make a survey of the work to be done. The College will insure that
the house or apartment is in a reasonable state of repair. Disagreement
on what constitutes "reasonable state of repair" shall be arbitrated by
the President of the Household Association and the Vice-President for
Business Affairs. The College will provide a written statement of the
repairs which will be made for the new tenant at the time the housing unit
is available for bidding. Redecoration will be at the discretion of the
tenant, having regard to the redecoration regulations below. The tenant,
of course, may at his own expense contract with the College for additional
decoration.

B. Redecoration by Tenants

Tenants may, if they wish, personally repaint interior portions of housing
units at any time, but they must furnish advance notice of their intention
to do so to the College, together with some evidence of their qualifications
to undertake the job successfully.

Tenants who wish to undertake more extensive kinds of redecoration
should present evidence of their qualifications to carry out the work,
and should obtain written permission in advance.

C. Redecoration Allowance

The redecoration allowance is one month's rent a year, and this may be
allowed to accumulate. Normally, this allowance is used for painting or
papering interior walls. If the condition of these walls is satisfactory,
this allowance may be used for other interior changes in the nature of
redecoration (floors, doors, light fixtures). Bookshelves will be in-
stalled by the College for the cost of materials only.

D. Repairs

1. Job Order Form

Requests for work to be done should be sent to the Department of the
Superintendent of Buildings and Grounds (Nr. Elmer Bogart), on the
Job Order Form available in that office. All requests should be by the
use of this form since employees have been instructed not to take
instructions in any other way. This form also puts your request
on record whereas verbal requests are liable to be forgotten. The
College will give emergency work first priority and other jobs will
be undertaken as the work schedule and size of the staff permit.
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2. Billing Procedure

While it may not be practical or desirable to have all bills for repair,
redecoration, or alterations broken down into minute detail, it is
important that all bills no into enough detail so that the tenant has
a clear picture of what he is paying for.

VII. Garbage and Rubbish Collection

Garbage and rubbish should be wrapped in paper, placed in covered containers
and left at curb. Pick-up may occur as early as 7:00 a.m. Burning garbage or
rubbish is a violation of township regulations, and is subject to penalty. Oc-
cupants of the houses handle their own garbage and rubbish. The janitor picks
up daily, except Sunday, at each apartment. Tenants should check with janitor
about collection time.

Collection days in Haverford Township are i•onday and Thursday, and in Lower
Herion Township, Thursday. South l'yoninn Avenue apartments, houses and apartments
on College Lane and on Duck Pond Lane, and 3, 10 and 36 Railroad Avenue are in
Lower Herion Township. All other residential housing owned by the College (as
of the summer of 1972) is in Haverford Township.

It is in the interest of all tenants not to keep large amounts of trash in their
attics or in their basements. This constitutes a fire hazard and the College
insurers are constantly bringing this matter to our attention. Tenants are, there-
fore, advised to put their trash out for collection on the regular collection days.

VIII. Emergencies

For both house and apartment tenants:

In case of emergency or maintenance breakdown:

1. During office hours, call Nr. Elmer Bogart, Extension 380 and 331.

2. After office hours, call 	 Bogart at his home number, i1O 4-7229.

IX. Security

Tenants are urged to exercise care in keeping doors locked. This is of special
importance where the house or apartment is easy to reach from the streets outside
the campus. Cellar doors in the houses and storage closets in the apartment
buildings should have particular attention. Locks are to be supplied by the
tenants.

The distribution of the buildings and the ease of access from outside present the
College with a difficult security problem. While the College does have watchmen,
it is not possible to provide maximum security at all times.

Should circumstances warrant it, tenants should not hesitate to call the polio^
without feeling that they must notify the College first.

X. Responsibility in Case of Fire, Theft, etc.

As would be the case in houses or apartments outside the campus, the College has
no responsibility.for the loss of personal property as the result of fire, the



10.

extended coverage perils of lightning, explosion, wind, storm, smoke and smudge,
automobile and aircraft damage, or burglary and theft. This applies during the
summer as well as through the College year.

XI. Assignment of Housing

At present, responsibility for assigning College-owned housing in accordance with
seniority is in the hands of the Vice-President for Business Affairs. Assignment
is done according to the following procedures:

An announcement of known housing vacancies for the following year will
be sent to all faculty members and administrative officers (including
any who may be on leave), inviting applications for these housing units
within a specified time (Note 1). Similar announcements will be made
subsequently as knowledge of additional vacancies becomes available.
Faculty members are urged to bid for all available houses in which they are
seriously interested. Each unit will be assigned to that eligible appli-
cant who has seniority. Each applicant will be informed of his position
of seniority among the applicants.

This assignment is binding on the College. However, a successful appli-
cant may apply later for another housing unit which he prefers; if success-
ful, he would then release the unit previously assigned to him, which would
then be assigned to the next senior person who is still interested among
those who applied originally.

The rent to be charged will be stated in the initial notice, which will
also specify a time, agreed to by the current tenant, when prospective
applicants may inspect the premises.

The senior applicant will be expected to indicate acceptance or non-
acceptance within a week after being notified that he is senior (Note 2).
If he decides not to accept, the unit will be reassigned to the next person
on the list. If he accepts, his present housing unit (if any) is released
for reassignment. Thus he commits himself to move out of his present
quarters, but he still may apply for other housing, if a more desirable
unit should become available.

All accepted assignments become final by May 20th. Any housing which
becomes available later may have to be assigned temporarily by ad hoc
procedure, and placed on the list for faculty application the 6iTlowing
year.

Uhen the availability of more than one unit is announced at one time,
an applicant may apply for more than one unit. If he does so, he should
indicate the order of preference, so that each applicant may be assigned
to that unit which he prefers among those for which he has seniority.

notes

Note 1: The time may vary, depending on where some persons on leave
may be, and depending on how late in the spring the announcement
is made.

Note 2: After Nay 1, this period may have to be shortened.

Note 3: If there is a conflict about the application of these rules,
the administration will arbitrate in consultation with the
Haverford Household Association.
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XII. Housing Allowance and Mortgage Policy

A. Rents on those houses which are leased to College personnel will continue
to be lower than the local commercial rents, thus retaining the present
considerable fringe benefit.

B. The formula for computing the housing allowance made to those persons owning
or renting housing off campus will continue to be discussed with the Ad-
ministrative Advisory Committee or its appropriate sub-committee. The
housing allowance will be paid only to those who are eligible for, but do
not occupy, College housing.

C. Applications for a mortgage should be discussed with and made to the
Vice-President for Business Affairs for presentation to the Finance
Committee; such mortgages are available to those eligible members of the
faculty and administration for College housing on the following terms:

1. All mortgages will carry interest at the rate of 5-1/2% per annum
on the first $30,000; sums borrowed in excess of $30,000 would be
at the prevailing prime rate of interest, the total rates to be averaged
in the mortgage. These rates may be reviewed and changed from time to
time by the Finance Committee of the Board of Managers in consultation
with the Administrative Advisory Committee. The interest rate for a
given fiscal year will be announced by March 15th of the previous
fiscal year. If no rate change is announced, the rate used in the
previous year shall apply.

2. Mortgages will be written for a period of 20 years or less and may not
usually extend beyond the normal retirement age.

3. Where the house to be purchased is contiguous or adjacent* to the
campus, a mortgage may be written on 100% of the appraised value or the
cost price, whichever is lower -- limited to a maximum advance of $45,000.

These are the areas where it is College policy to buy with a
view to long-term development:

College Avenue (between Haverford Road and Railroad Avenue)
Walnut Lane
Oakley Road
Panmure Road (between Buck Lane and Railroad Avenue)
Wyoming Avenue (North side)
Overhill Road (West side)

4. Where the house to be purchased is not located in the areas listed in
#3 above, a mortgage may be written on 90% of the appraised value
or the cost price, whichever is lower -- limited to a maximum advance
of $40,000. Such housing must be within reasonable commuting distance
of the College.

5. Such approval will not normally be given if, in the judgment of the
President, acting with the advice of the Haverford Household
Association, the price of the house is unreasonably inflated over
market values or the unit is not within reasonable commuting distance
of the College.

D. Where 100% advance is made, the College will require an option to purchase
the house from the member or his estate, inserted in the mortgage deed.



-2-
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of the. poltey are sysiloble in tht Libray)



FACULTY OF HAVERFORD COLLEGE

Regular Meeting 	 19 April 1973
Acting President Gerhard Spiegler presiding	 4:15 p.m.

1. The minutes of the Faculty Meeting of 8 March were approved with the
deletion of the condition "for one year only" from faculty approval of item
2B (referring to Section A of the Faculty Handbook, on the topic of
quality of writing in students papers.)

2. Provost Thomas D'Andrea announced with regret the resignation of Acting
President Gerhard Spiegler, who has accepted the post of Academic
Vice-President at Temple University. The Provost's expression of
the faculty's thanks for Gerhard Spiegler's leadership and service at
the College was roundly applauded by the faculty.

3. The meeting was turned over to the Educational Policy Committee for a
discussion of the topic: The Freshman Year. Marcel Gutwirth, Chairman
of the Educational Policy Committee, presided.

4. Faculty recommended appointment of an ad hoc committee to examine . the
Freshman Year and to prepare specific recommendations.

The meeting was adjourned at 5:45 p.m.

John R. Cary
Secretary of the Faculty

JRC/mhw



FACULTY OF HAVERFORD COLLEGE

Regular Meeting	 3 May, 1973
Acting President Gerhard Spiegler presiding 	 4:15 p.m.

1. The minutes of the Faculty Meeting of 19 April were approved.

2. The Academic Council (Harvey Glickman) reported that, in keeping with the
faculty recommendation of 19 April, it was appointing an ad hoc committee
to review the freshman year. The faculty concurred in this decision.

3. The Academic Advisory Committee (Roger Lane) asked approval for numerous
changes in the text of Information for the Faculty, Part III, (ANNEX I)
with the exception of item J, which has proved impracticable. The Faculty
APPROVED.

4. The Educational Policy Committee (Marcel Gutwirth) recommended that the
Urban Studies program be discontinued after the senior year of the juniors
currently enrolled. Lack of material and faculty resources make this
regrettable decision necessary. The program must be considered an
experiment that failed. The faculty APPROVED.

5. The faculty recommended that the findings of the Educational Policy
Committee and of the Academic Advisory Committee on expansion of the
College (ANNEX II) be presented at the 24 May meeting of the Board of
Managers by Marcel Gutwirth and Roger Lane.

6. The Faculty Compensation Committee (John Ashmead) recommended that the
MERP surplus he spent on family insurance payments over a two year period
beginning 1 July 1973. (ANNEX III) The faculty APPROVED.

The meeting was adjourned at 6:00 p.m.

John R. Cary
Secretary of the Faculty
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The proposed expansion envisaged for the College in the coming years
would take us from a population of 725 undergraduates to a figure anywhere between
a 1000 and 1250. An increase in the student-faculty ratio, from 10-1 to 12-1,
would match this growth with an increase ranging from 17 to 30 in the faculty
ranks. To assess the impact both of the growth in absolute numbers and the
shifting proportions between instructional staff and those to be instructed,
the Educational Policy Committee sought, first, to identify the distinctive
features of a Haverford education as we now know it. It then went about
gathering what information it could on the probable impact of expansion on all
features of the educational process, tabulating both advantages and dis-
advantages. Referring back this tabulation to the original listing of our
distinctive features, it stated some conclusions which appear to flow almost
self-evidently from such a juxtaposition.

The "Statement of Purpose" heading the current College Catalog (and
which is appended to this report for your convenience) supplied the Committee
with a ready identification of the College's distinctiveness. From it we
excerpted the following three propositions, together with the features which
appear to us to translate into our own practice the ideals they delineate.

A. "The College's distinctive character comes from its striving for
. . a creative use of smallness that places students in the closest contact

with dedicated scholars in the pursuit of knowledge."

Curricular applications:

1. opportunity for independent study
2. The dialectic approach to classroom teaching
3. The extensive use of personal conferences
4. The seminar format
5. The research tutorial on the senior level
6. The use, exclusively, of academic advisers
7. a balanced use of papers and examinations
8. a prevalence of flexibility and the possibility of fitting programs

to individual needs
9. in the freshman year

1) English composition and Freshman seminar classes of limited
size

2) the Freshman conference
3) senior faculty teaching introductory classes (as opposed to the

large lecture bolstered by section assistants)

B. "A sense of community marked by a lasting concern of one person for
another and by shared responsibilites for helping the College achieve its
highest aims."

Manifestations in practice:

1. consensus method of decision making
2. unrestricted access of junior faCulty to the few, relatively small

polity-making committees
3. a disposition to reconcile opposing views, "in the manner of Friends"
4. the honor code, self-administered examinations, etc.

Expansion: The Educational Impact
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C. "A balance of students and faculty between disciplined involve-
ment in the world of action and detachment to reflect on new and old knowledge
alike."

Practical application:

1. academic credit for community project work
support of students' and faculty members' right to engage in the
promotion of peaceable but unpopular action

3. the criterion of enhancement of community welfare for the granting
of promotion and tenure

The Committee turned next to the task of gathering information con-
cerning the probable impact of expansion on the educational quality of our
undertaking, as perceived by the present faculty and student body. To that
end we surveyed all departments of instruction, inviting their assessment of
the effect of expansion on their ability to carry out their part in fulfill-
ment of its distinctive features (our questionnaire will be found in appendix
to this report, together with a synoptic presentation of departmental replies.)
The student representatives to the Committee met with the student representatives
on the Administrative Advisory Committee and to the Board of Managers, in an
open meeting. Little information reached us on that occasion, nor were the
student representatives to the Committee able to formulate a consensus of
student opinion from informal samplings engaged in outside that meeting. For
the remainder the Committee relied on its own deliberations.

Keeping in mind the very modest infusion of student views through the
conduit, nearly exclusively, of the student representatives on our own Committee,
we call your attention to the following limitations to be placed on the answers
received from the survey of the departments:

1. These answers detailed the effects of expansion on upper level
courses, introductory courses, senior seminars and tutorials, independent study
departmental contribution to the freshman seminar program, pedagogical
approaches (with especial reference to the critical size leading to a shift
from discussion to lecture), curriculum planning, additional facilities, etc.

2. Some departments responded to expansion to 1000, others-to 1250.

3. There was one departmental report containing a dissent.

4. Departments varied in their assessment of their likely grawth in
staff.

Linear extrapolation upward, had to be applied to those figures which
assumed 1000; to make them comparable with those •ssumming 1250.

These answers, nevertheless, pointed to some resolution of our dilemma.
The problem, as we saw it, was not simply to decide whether expansion was
feasible educationally. Experience elsewhere has answered the question
whether first-rate education can be dispensed to an audience far larger than
even the numbers we contemplated. The question was twofold: what would
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expansion do to a Haverford education (presuring such an education to be
- indeed distinctive)? could expansion be looked upon as a positive good, as a
measure which on educational grounds we should recommend, indeed advocate?

It does not appear that the answer to the second question be yes. A
scattering of the present departments viewed expansion as no threat to the
quality of the education they were able, at present, to dispense. A feW
saw the possibility of coeducation, in the wake of expansion, as a likely boon
to a particular set of disciplines. But with the exception of History, which
took a detached view, those departments that deal regularly with the largest
segments of the student population, viz. English, Philosophy, Chemistry,
Biology (the latter with one dissenting voice) adduced a variety of strong
reservations, some of them going to the heart of the educational enterprise
as viewed in the perspective of their discipline. Research tutorials in the
two sciences (and explicitly the senior laboratory project now available to
all biology majors), the dialectic approach in philosophy, the English
tutorial (or alternatively the cohesion of a department which would have to
be staffed up to 50% by part-time personnel if Freshman English sections were
to keep pace with the growth of the class), and the Freshman Seminars (already
staffed with some difficulty) were seen as put in question, if not sacrificed
outright.

The Committee, in turn, formulated some conclusions of its own, on the
basis of the foregoing analysis of the departmental opinions. Tabulating the
gains and the losses which were likely to accrue from the proposed expansion,
it arrived at the following tally.

. GAINS

1. Curriculum

Assuming a genuine diversity of interests in an enlarged student
body (more than likely made up of both sexes) currently underpopulated
departments may enjoy renewed activity and heightened vitality.

2. Faculty

With expansion comes the chance to open up the faculty to those •
groups at present underrepresented in it: the young, women, racial minorities,
novel directions in established or newly activated fields.

3. Practicum

The growth in the absolute size of the student body may increase
the volume of participation and the number of activities represented outside
the curriculum (orchestra, chorus, drama, athletics, student government,
clubs, newspaper, literary magazine), even if there is no change in the
ratio of activists to lie-a-beds.

II. LOSSES
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A. In relation to the curricular aspects of our current size
(proposition A drawn from the Statement of Purpose).

1. There is a likely falling off of the opportunity for independent
study.

2. Dialogue will have to make way, largely, to the lecture model.

3. The number of individual conferences may be reduced; certainly
they will be curtailed in length.

4. A reduction in the number of seminars offered is likely.

5. In order to maintain a senior research tutorial program, some
form of selection will have to be exercised (e.g., an honors program).

6. With an entering class of 350

a) 25 English Composition and Freshman Seminars would be required
each semester, with 14 students in a seminar (assuming no
exemptions.) Inability to maintain such a program would
result in a qualitative change in the nature of the freshman
year.

b) The Freshman Conference, if continued, would spread over
perhaps 5 half-days (currently 3).

c) The likelihood of the freshman's finding himself in a small
introductory section taught by a senior faculty member will
be reduced.

7. Constraints on faculty time will reduce the chances of individually
tailored programs.

8. Fewer papers, more purely factual examinations are likely to be
assigned.

9. A heavier share of advising duties per faculty member will-cut
down on the time devoted to individual advisees.

B. The "Sense of Community" (proposition B)

1. There is some question whether the consensus method can withstand
the combined increase in actual numbers and in projected diversity of outlook.

2. A larger college might require a greater range of committees and
a larger membership on the governing committees, to insure fair representation
of a greater range of interests. More bureaucracy, in short, and a degree
of stratification in the composition of major committees.

C. "Involvement" (proposition C)

There is a chance that expansion would make it less manageable to poll
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the whole student body in tenure decisions: special interests are apt
to emerge.

To sum up and to conclude, a perusal of this somewhat rough-and-
ready tally sheet tends to support the view that the gains to be derived
from expansion fall within the field of those qualities which we share
"with other liberal arts colleges of academic excellence," in the language
of the Statement of Purpose. The losses, by way of contrast, appear to
affect those features pretty exclusively which make up Haverford's
distinctive character." These observations apply, we must remind you, to
the Haverford of today--- which is the Haverford we know. Excellence and
distinctiveness could certainly be achieved along quite novel lines in a
Haverford of the future which departed radically from our present practices.
About such developments we forebore to speculate.

Marcel Gutwirth, Chairman
Educational Policy Committee
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contact with dedicated scholars in the pursuit of kno.....:-1.cd&

— a sense of communal...marked by a lasting concern of
for another and by shared responsibilities far helping the . ColVs::.::, •
achieve its highest aims

— a system of responsible self-government in the student body and• .
in the faculty	 •	 - .	 •

— a balance for students and faculty between diSciplined• lOVlVC-

moat in the world of action and detachment to•refIct on new
old knowlecle

In sum, the College seeks to he measured, above ail, hy the t!Se:4 to

Vb'lliCh its Stmicuts, graduates, and faculty put their knot.,iedge, the:r
humanity, their initiative, and their indk 'duality.

1



would like to have you consfrier the custionshelow in

lig?t of the following irformation:

I. H.Iver'ord Colle-e will have an enrp]lrent of

1000 - 1250 students.

2. The faculty-stud ,, nt ratio will be 1:1

It is ass,Imel growth will take place within

departments in a pattern similar to that

which took place during the last expansion

period. (See grachic materials.)

Haverford may or may not be coeducational.

In other words, how would expansion affect your department

given assum7tions 1 and 22 It is also important to note any sub-

stantial differences that would occur in your resronses were Faverford

to remain an all-male institution as o--posed to a coeducational

one.

nv.tle L.' 

1. What effect would exransion have on your department's

programs?

a. More specifically, what effect, if any : would

expansion have on_:



Haverford College	 HAVERFORD. PA . 19041 215-649-9600

1. upper level courses offered
2. introductory courses offered
3. senior seminars and project courses
4. independent study projects

b, Given the proposed expansion, what contribu-

tion could your department make to the Freshman

Seminar Program?

2. How will the proposed expansion affect such factors

as types of courses offered, and techniques of

teaching used in your department?

a. Specifically, specify the number of courses

in which the lecture method is presently used.

How will this practice be affected?

b. How many courses use this the discussion format

predominately? How will this approach be af-

fected?

c. What size class would necessitate a change in

teaching techniques?

Given expansion, what changes in procedures, if any,

would be required in present course procedures, re-

quirements, etc.?	 Ex., number of papers assigned,

number of examinations given, self-administered

examinations.

4. What will the overall impact of ei.jcansiam have on

your curriculum plans?



.	 1 •

Haverford . College HAVERFORD. PA . 19041 215-649-9600

a. Will such expansion change your department

programs substantially?

Will expansion result in a need for additional

facilities? What?, Why? When? This is par-

ticularly important for the Natural Sciences

Division.

6. General comments and reactions.



•

Only 3 use discussion; only one
would have to shift to lecture
with expansion'

25 in introductory
20 in advanced

No change unless admissions stan-
dards lowered requiring more
individual tutoring.

3 seminar; expansion would force shift to
lecture

18 - 20

Hard to predict; might give fbwer examsll

Additional facilities; None needed.

1.

30-50% more sq. footage; laboratory facilities,
maintenance, etc.

ASTRONOMY

Proportlenal increase in size;
max. still m20.

Increase from 30 to 50 students
in 101; would section. Would
section Num. methods if>25.
Phil. of Sci. could increase
without section.

Fewer oppertunities (L.C. appar-
ently assumes no increase in •
staff.)

See 3. above.

Would try to continue to contri-
bute.

Mostly lecture with questions;
over 20-25, fewer questions

BIOLOGY

Junior course would have to abandon seminar
format; Jr. lab at capacity now. D.K. agrees

Soph. lab crowded; would need additional sec-
tion every other year. D.K. agrees; would
offer advanced courses

Would need staff and facilities
D.K. would make optional

Would depend on additional staff

. 3-4 lecture courses; expansion would not
affect them

CHEMISTRY

Increases in staff would permit
continuation of present practice

Lecture plus lab-recitation sec-
tions to get more student-faculty
contact

Increases in staff would permit
continuation of present practice,
but would need department >7

See 3. above

Would depend on additional
staff. Not enthusiastic.

Then seem to do a combination
lecture plus section

1 0.: Lectures

See 2a. above

Would hold limits in some courses;
others would benefit by 50-70Z increase

Perhaps fewer exams; big emphasis is
on opportunity for lab-recitation work,
even if class is large

None ib mentionad

Very thorough job; insist on main-
tenance of quality program; not afraid
of workl

No Change Less individual attention; less scholarly activity 	 No major changes proposed
D.K.: changes incorporating other aspects of biology

41.

10,1. Effect on upper
level courses

2.Introductory

•Senior seminar and
projects

*Independent study

Freshman seminar

6. Discussions
r

C. Critical size for
shift

Procedure changes

Ile. Curriculum plans

b. Comments	 Worry about ability to maintain 	 Worry about uniqueness and quality of program
quality. Admitting women may help, D.K. sees opportunity for broader program
but will bring other problems.



FINE ARTS
	

FRENCH

Space problem, but more	 None; could only increase
majors to their advantage 	 already underenrolled courses.

? Would need more staff
to offer additional intro-
duction

Space problem

Space problem

Does not contribute

Does not apply

Does not apply

Does not apply

Does not apply

Expansion potentially
results in stronger
Dept., more variety

Need extraespace, could
possibly use basement
and attic

The more the .merrier,
in general. Need a lot
of stimulation, inter-
action.

Need extra gee;ions

See la.l. above

See la. 1. above

Prefer more Freshman English

No comment

No comment

12 is the Largest con-
ceivnhle group!!!

No comment

No comment.

No mention

Need students
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CLASSICS

Would increase advanced offerings, possi-
bly eliminate "two-track" courses
(No need to inflate enrollment.)

Will need extra sections. Need ancient
history. Might need additional intro-
ductory Latin.

Would increase; currently Ne2.

Severely limited

Would need staff additions

Shift toward more lecture,'Iess
discussion

See 2a. above

No mention

No changes

See 1. above

None mentioned

Possibly improve health of Classics,
especially if women admitted

ECONOMICS .

Could continue to offer
one/year un;ess intro-
ductory increases

Lecture with discussion
will continue

Are currently attempting
ways to increase this; ex-
pansion will not affect

No mention

None

In flux--no problems
anticipated as a result
of expansion

None mentioned

Assumes continued
federation with BMC

ENGLISH

'Tend toward more•lee-
jures, larger classes

Need mnny more Fresh-
man English sections
101 might increase

Badly overcrowded
(15-25!) •

Limited capability

- - -

Currently no lecture;
• tend toward lecture

See 2a. above

7 ca. 20 <15 for
a lot of writing

Less written work;
shift to examinations

Probably shift to courses
which can be more easily
handled by lecture

Need rooms which can
handle classes in 10-50
range

Worries about morale with
a lot of part-time people
in Freshman English; coed-
ucation makes problems worse



Above 200 level

No comment

No coMment

Introductory and
200's lecture

Not done--
unenthusiastic

This is the way to
teach philosophy

Used to some extent
in every course

See 2a. above

No courses; strictly
lecturing

All courses use some
lecture

Literature in trans- •
lation is lecture

Could stand increased
enrollments

.15-20 in Theory

No comment

12 in introductory
language

No change

ca. 25; envision
no effect

None, except to try
to keep sciences in-
fluential in overall
life

20; Discussion
important

Fewer papers; fewer
• extra tutorials and
conferences

Varies: topics <10;
disc. 10-20; intro.
beet. 20-40; leer. >40

Varies in changes
in class size; adaptive

13-20 in introductory
16-18 a good limit

Fewer long papers, more
exams

Need more equipment No mention

Assumes coeducation' Would need some staff;
see no great payoff from
expansion	 •

GERMAN

Would not affect
' adversely

Need extra aectiona s

See la.l. above

See la.l. above

Probably could con-
tinue to do one/year

HISTORY

Same pattern

Same; might add
Eastern Civ. as
an option

Have to section;
already thinking
of that

Probably limit
number offered

"Chancy"

MUS IC

Need extra sections

Probably less individual
attention to majors

See la.3. above

Could offer 3-4 (currently
2)

PHILOSOPHY

Would need extra staff;
limited enrollments

Would not offer more differ- Might have to section some

Need extra sections

Could not retain pre-
sent practice without'
staff

See la.3. above

No longer possible
(seem to assume no
additional staff)

PHYSICS

Could not contribut
without extra staff

POLITICAL SCIENCE

Need at least one extra
section

Fewer projects, perhaps

Fewer could be taken on

Difficult to contribute

ent courses; extra sections 	 at jr. level; sr. no problem

No change

None needed

Might need extra
staff

Depends on nature and
number of new staff;
probably expand offerings

Need library resources
for any new courses

View expansion with
"relative equanimity"

No corerent

Old Union could handle up
to 1000. Need more practice
rooms for 1250.

Coeducation could put extra
strain on staff'and facilities;
might enhance pert. (chorus. and
orchestra)

Program at minimum
(yr breadth; w/o staff
would be constrained

No mention

worried about effect of
expansion on "nature and
quality of Haverford life
and education"

Would be strained with
—	 four staff; fewer inter-

mediate level courses



SPANISH
PSYCHOLOGY

Need more courses and more
sections of existing ones

Need additional staff,
especially in laboratory
courses

RELIGION

Need more perhaps

May have to section

SOCIOLOGY

Some over-, some
under-enrolled

Already heavily enrolleai

Additional staff needed at
intro. level; add adv. course

Need another section

Sr. seminar would have
to be sectioned

Increased demand probable

Offer 1/year

Some introcudtory courses
use lecture

Discussion held vital in
some courses--need to
limit

30 in intern., 16-20 in courses
with lab. or field work

Would have to experiment
with new course formate

Probably more varied offerings;
might result in a "track"
system

Adequate, if full-time
departmental technician
available

. Increasingly vetting more BMC
(departments co-operating quite
well)

No difference

No difference

Less than at pre-
sent

Hard to classify; prob-
ably do more w/ expansion

Probably less discussion
with expansion

Fewer papers, more
exams; time to rend them
a problem

Might adopt History III
format for Religion 101-102

Probably not need staff

Seniors already
neglected

See la.3. above

None

Lot of lecturing

More multiple choice
exams

Large lecture halls

No mention

Could do more with addl. staff

Only with additional staff

Solve these
questions
by limits

8-12, intro.
20, upper level

No comment

See some enrichment
possible

None needed--already need a
language lab to handle 15-20

Assume no coeducation, need
additional staff

>20	 12
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FACULTY OF HAVERFORD COLLEGE

Regular Meeting	 10 May, 1973
Acting President Gerhard Spiegler presiding 	 9:00 a.m.

1. The minutes of the Faculty Meeting of 3 May were approved as amended to
include the report of the Governance Commission, presented by Bruce. Partridge.
(ANNEX I).

2. The reports on expansion prepared by the Educational Policy Committee and
by the Academic Advisory Committee were discussed. (See ANNEX II of the
minutes of the faculty meeting of 3 May, 1973.

3. The Committee on College Fellowships, Honors, and Prizes (Ariel Loewy)
recommended the awards for honors and prizes (ANNEX II). The faculty APPROVED.
The faculty recommended that the Committee next year review the
criteria for college honors in good time to allow faculty discussion of the
matter.

4. Acting Provost Tom D'Andrea recommended that the faculty approve. for the
B.A. or B.S., plus one M.A. whichever is appropriate, those students who
have completed the degree requirements. The faculty APPROVED.

5. The Academic Council (Tom D'Andrea) presented a statement of policy for
part-time faculty employment (ANNEX III). After discussion the faculty
APPROVED those parts of the document which do not relate to tenure and
which do not need approval of the Board of Managers. The approved portion
shall go into effect immediately. Category I, part 6 (tenure) will be
reviewed by Academic Council and reported on in the fall.

6. Dave Potter expressed thanks to Gerhard Spiegler for his leadership and
guidance to the administration during the past years. There was pro-
longed applause.

The meeting was adjourned at 11:30 a.m.

John R. Cary
Secretary of the Faculty

JRC/mhw
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PREFACE 

The following outline is a proposed model for the restructuring of student

government at Haverford. It is by no means a panacea for all problems at Haverford

nor is it guaranteed that it will improve things very much. It is, however, a

structure which will be more conducive to more effective student government and more

effective and representative student membership on faculty committees.

There are a number of major distinctions between this structure and the one

presently in use. They are:

1)- a change from the dorm representative system to a class representative system,
based on the belief that classes are a more effective constituency than
are dormitories.

2)- a clarification and separation of functions and powers within student government
which should provide for greater efficiency and accountability

3)- a more effective unification of student government with faculty committees
through a representation system which will give student government direct input
into the committees where major decisions are made

4)- a formalized mechanism for ad hoc student participation and input from diverse
groups on campus

5)- an end to plenary sessions which have become meaningless as student attitudes
have changed.

Structural changes will not do the job of changing conditions at Haverford.

But "pious attitude" changes do not appear to be forthcoming either. It is hoped

that some combination of a more efficient and workable structure and vigorous

and dynamic leadership can put student government back on its feet.

This is the officially ratified proposal of the Governance Commission

concerning structural change in student government at Haverford. We hope it will

be endorsed by all major campus groups and subsequently passed in a plenary in

September.

z--



A NEW MODEL FOR STUDENT GOVERNMENT AT HAVERFORD 

(11 I. Structure
A. Executive Committee

1. Consisting of a President, 1st Vice-president, 2nd Vice-president, Secretary
and Treasurer, elected at large by the student body

2. The President must be a member of the sophomore class or above
3. Only one person may fill each position

B. Cabinet

1. Consisting of three class officers elected from each class, all of equal rank

C. Permanent Committees

•

1. All committees which function on a year-round basis, at the discretion of the
Executive Committee which determines the selection of their members and makes
all decisions on the basis of proposals from them. The committees are the
Arts Council, Residence Committee, and Liason Committee.

2. A member of the Cabinet will chair each committee.
3. Also included are student representatives to permanent faculty committees,

one of whom will be a member of the Cabinet, and the others of whom will be
selected in any manner prescribed by the Executive Committee. Although each
member has an equal vote on such committees, it is understood that the member
of Cabinet is an official representative of the Student Government, whose
viewpoint will officially represent that of organized student opinion. Other
student representatives will maintain an informal relationship with Student
Government, in the form of occasional meetings with the Executive Committee.

4. Student representatives sit on the following regular committees of the
Faculty: Educational Policy Committee, Computer-Library Committee, Inter-
College Academic Co-operation Committee, Distinguished Visitors Committee,
Administrative Advisory Committee and the Committee on Student Standings and
Programs.

5. Because of the special nature of the Committee on Student Standings and
Programs, it is understood that the official (cabinet) representative
will officially represent organized student opinion only when CSSP makes
policy decisions. In other decisions, particularly those on individual
cases, he, like other members of CSSP, will make individual judgements.

D. Ad hoc Committees

1. Issue-oriented committees initiated by the Executive Committee and organized
by the Second Vice-president. '.membership is to be drawn from a list
compiled at the beginning of the year including all students interested in
participating in such committees, and any other interested student". The
committees are temporary and dissolve upon completion of a task which has
a time constraint.

2. Also included are student representatives to ad hoc faculty committees.
These representatives will be selected in any manner prescribed by the
Executive Committee and will be responsible to the 2nd Vice-president.
Example: ad hoc personnel search committees.

E. Interest Groups

1. Consisting of all special interest groups who have informal imput into
Executive Committee at all times and formal advisory input through the
Liason Committee. Such groups are the Black Students League, Puerto Rican
Students at Haverford, and the proposed najor Councils.

2. Individual members of such interest groups may participate in all levels
of student government, as individuals.

F. Honor Council

II. Functions

A. Executive Committee members

1. President--presides over Student Government at large, sits on Administrative
Advisory Committee (in addition to other student reps), ex-officio member
of all student committees, liason between student government and all interest
groups, administration and faculty.

2. 1st Vice-president--presides over Honor Council
3. 2nd Vice-president-coordinates and acts as liason between Executive Committee

and all ad hoc committees and student representatives to ad hoc faculty
committees; responsible for agendas for meetings.
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4. Secretary--minutes, cofrespondence, public relations
5. Treasurer--the Treasury

B. Executive Committee

1. On the basis of information, proposals and advice from all sources in the
community, formulates proposals and decisions, which are sent to Cabinet
for approval.

2. Upon approval, the Executive Committee is responsible for execution of such
policy. Upon rejection, Executive Committee is responsible for reformulation
of such proposals.

3. Makes all decisions on the basis of consensus
4. Establishes a budget, subject to approval of the Cabinet
5. Is the central authority of student government accountable for all actions

(or non-actions).
6. All members must normally attend all Cabinet meetings
7. As a Committee, meets whenever necessary (this being facilitated by the

small size of the group).

C. Cabinet

1. Three class officers are responsible for initiating any and all class
activities, keeping the class informed of all issues which affect them as a
constituency, and hold at least one meeting per semester of their class.
They may organize within their class as they please in order to get input.

2. Members may be either a representative to a permanent faculty committee
or chairman of a permanent student committee

3. As a cabinet, they meet twice each month, to consider proposals from the
Executive Committee and to provide input and advice, and to make reports
from the committees on which they sit

4. All Cabinet meetings are open to the community at large. On the
basis of a majority vote, they have the power to approve or reject all
Executive Committee proposals. In the case of a tie, the President has the
power to cast a deciding vote.

5. The Cabinet will elect a chairman from among themselves to chair the
meetings. The Secretary of student government acts as secretary.

D. Permanet Committees

1. Arts Council--includes chairmen of arts series, social committee, dance
club, theater clubs, film series, etc.

2. Residence Committee--includes student reps and is responsible for housing,
facilities (such as the Student Center in the basement of the dining
center) dining service, room draw, etc., and may divide into subgroups
to do so.

3. Liason Committee--consists of representatives from all interest groups,
women living at Haverford, men living at Bryn Mawr and any other interested
student interested in providing advice to the Executive Committee on all
legislation. This group has only an advisory capacity, but should provide
the Executive Committee with diverse ideas and attitudes on campus issues.

E. Ad hoc Committees

1. Geared towards investigation of a specific issue or problem area: their
purpose is to recommend to the Executive Committee the proper course of
action.

2. These committees are short-lived; their purpose is to capture temporary
energy and to provide an opportunity for as many students as possible to
participate in student government or resolve a personal grievance within
the bounds of student government without making long-term commitments.

F. Interest Groups

1. These groups are autonomous from student government, have their own policy
making procedures and input into the administration and faculty, but will
have both formal and informal ties with student government concerning
areas of mutual concern and in relation to student government policy in
general, which all students on campus are affected by

2. Such groups may be subsidized by student government

G. Honor Council
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III. Appendices

A. A student body meeting will take place once each semester, in which the
Executive Committee and the Cabinet will sit with an open agenda to hear all
suggestions, criticisms, etc. from any member of the community.

B. There will be no regular ratification of the Constitution or the Honor Code

C. Normally, amendments to the Constitution and Honor Code must be presented to
the Executive Committee, who will propose them to the Cabinet. If an amendment
is approved, it will then go to a referendum of the student body where it must
be passed by 50% of the currently enrolled body (including women living at
Haverford). If this procedure fails, a petition of 20% of the student
b ody , accompanying an amendment, can force a referendum. Such a petition can
also initiate an impeachment, which is also conducted through such a referendum.

D. All elections, except those of freshmen, will take place within the first
three weeks of the beginning of the 2nd semester of each academic year. Freshmen
will elect temporary representatives at the beginning of the 1st semester
who will be continued in office or replaced by the January elections, A
Collection must proceed all such elections where candidates may present their
platforms.

E. All student government decisions which affect the community at large will be
presented to the Provost of the College. Policy decisions within the
jurisdiction of the student government need not be.

F. The Chairman of the Arts Council, the Dean of Student Affairs and the
coordinator of the calendar of events of the College shall form a committee
responsible for facilitating scheduling of activities. The President of
student government is an ex officio member of this group.

G. An emergency meeting of the cabinet can be called at any time by the Executive
Committee or by a written request of five(5) members of the Cabinet.

H. Women living at Haverford have full rights and privileges in student government
and are represented formally if they wish in the Liason Committee and as
members of their respective classes.

I. Student representatives to the Board of Managers will be elected for two
year terms and will meet with the Executive Committee regularly at the
initiative of the President.

J. Officers of the Executive Committee may have the option of participating
in an academic flexibility program (41/2 or 5 years) if they wish to reduce
their academic load because of the burdens of office.
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TO ALL MEMBERS OF THE FACULTY

Academic Council drafted the attached statement on policy for part-time

faculty employment. The Council had discussions with many on the proposal,

including several meetings with members of the women's group who had drafted

an early document speaking to the issue of part-time and temporary faculty

employment. This proposal will be submitted for discussion at the May 10 

meeting of the Faculty that will be held at 9 a.m. in the Common Room.

Thomas D'Andrea
Acting Provost

•

May 8, 1973

•



POLICY STATEMENT ON TEMPORARY AND PART-TIME APPOINTMENT

Third Draft

Note: items 5 and 6 under Category I require approval by the Board of
Managers and would not become policy until passed on by them.

CATEGORY I: Regular part-time appointments 

Regular part-time positions are established in cases where there

is a need for less-than-full-time staff in a particular department and where

enrollments in certain courses (e.g., introductory languages, Freshman

English, etc.) can be predicted, on the basis of past experience, with rea-

sonable certainty for a period of three years or more.

1. In order to be eligible for regular part-time faculty status the

individual must be willing to undertake the usual extra-classroom work, including

both scholarly activity (or appropriate equivalent) and other institutional

responsibilities such as committee assignments, advising, etc. of full-time

members, albeit on a part-time or pro-rata basis.

2. Regular part-time appointees would be classified by ranks correspond-

ing to full-time faculty, e.g., Professor, Part-time, Associate Professor,

Part-time, etc.

3. Regular part-time faculty would go through regular hiring procedures

(Ad Hoc committees, talks, etc.) and would be given contracts for an equal

1



Temporary and part-time appointment - 5

except that they may not vote for Faculty Representatives to the Board or

Divisional Representatives unless they hold a two-year appointment, or are

in the second year of two consecutive one-year appointments.

•

•

Office of the Provost
May, 1973



Ll

( 0 A,/tol I9/3

TO ALL MEMBERS OF THE FACULTY

Academic Council drafted the attached statement on policy for part-time

faculty employment. The Council had discussions with many on the proposal,

including several meetings with members of the women's group who had drafted

an early document speaking to the issue of part-time and temporary faculty

employment. This proposal will be submitted for discussion at the May 10 

meeting of the Faculty that will be held at 9 a.m. in the Common Room.

Thomas D'Andrea
Acting Provost

•

May 8, 1973

•
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POLICY STATEMENT ON TEMPORARY AND PART-TIME APPOINTMENT

Third Draft

Note: items 5 and 6 under Category I require approval by the Board of
Managers and would not become policy until passed on by them.

CATEGORY I: Regular part-time appointments 

Regular part-time positions are established in cases where there

is a need for less-than-full-time staff in a particular department and where

enrollments in certain courses (e.g., introductory languages, Freshman

English, etc.) can be predicted, on the basis of past experience, with rea-

sonable certainty for a period of three years or more.

1. In order to be eligible for regular part-time faculty status the

individual must be willing to undertake the usual extra-classroom work, including

both scholarly activity (or appropriate equivalent) and other institutional

responsibilities such as committee assignments, advising, etc. of full-time

members, albeit on a part-time or pro-rata basis.

2. Regular part-time appointees would be classified by ranks correspond-

ing to full-time faculty, e.g., Professor, Part-time, Associate Professor,

Part-time, etc.

3. Regular part-time faculty would go through regular hiring procedures

(Ad Hoc committees, talks, etc.) and would be given contracts for an equal

1
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length of time as full-time members.

4. Professional qualifications and criteria for judging regular part-

time appointees would be the same as for regular full-time appointees.

5. Regular part-time faculty are eligible for the following fringe

benefits: life insurance, disability insurance, moving expenses (pro-rata),

single policy Blue Cross-Blue Shield (pro-rata), TIAA-CREF, and the tuition

grant program (pro-rata). Regular part-time members of the faculty may

qualify for research support or for travel to professional societies at a pro-•	 rata basis. Regular part-time members of the faculty are eligible for sabbatic
leaves and leaves of absence with the same frequency and on the same terms as

full-time faculty except that the amount of College support during leaves

will be determined in proportion to degree of employment of the individual

during the academic years counting toward eligibility for such leave (Requires

Board approval.).

6. The College does not normally grant continuous tenure to regular

part-time faculty members, but it can be considered on the recommendation

of the Academic Council and/or the Administration. Part-time employment will

be counted partially or pro-rata in the regular pre-tenure probationary period

if a part-time faculty member becomes a full-time member (Requires Board approval.).

7. Full participation in Faculty Meeting is given to regular part-time

appointees. They are eligible to vote for Faculty Representatives to the
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Board, and, in their respective Divisions, for Divisional Representatives

to the Academic Council.

CATEGORY II: Temporary part-time appointments 

Special demands and contingencies sometimes arise which necessitate

last-minute appointment of part-time faculty. In the past, these emergency

appointments have been renewed at the last minute for another year. Re-

appointment is contingent upon evaluation of the person's teaching effective-

ness, usually made by the Department Chairman, by gathering information from

students. After six consecutive semesters of employment at a minimum of one•	 course per semester on such an emergency basis, or earlier at the request of
the appointee, a decision should be made either to terminate the appointment

or to move toward a classification of the position into Category I above.

The incumbent in the position would then compete with other interested candi-

dates for the vacancy so created.

Appointments in this category are made by the Provost, usually on

recommendation from the Department. Hiring is on a per course basis and

payment is in terms of a per course honorarium. Faculty in this category are

not eligible for any of the College's fringe benefits. The College does not

grant continuous tenure to temporary part-time faculty members, but part-

time employment in this category will be counted partially or pro-rata in

the regular pre-tenure probationary period if a temporary part-time faculty

member becomes a full-time member. Appointees in this category carry the

title Lecturer. Appointees in this category do not participate in Faculty



Temporary and Part-time Appointment - 4

Meeting, nor are they eligible to vote for Faculty Representatives to the

Board or Divisional representatives to the Academic Council, unless they have

been on consecutive appointment for more than one year, in which case they

may participate in Faculty Meeting with full voting rights.

CATEGORY III: Temporary full-time appointments 

Temporary full-time members of the faculty are appointed for a one or

two-year period by the Provost upon recommendation from the Department in

order to replace faculty on leave or vs,—Incycaused by sudden resignation or

death. Temporary appointees may apply for the permanent position in the event

that the vacancy is not temporary. They must compete with other potential

candidates through the regular Ad Hoc committee procedures of the College for

making permanent full-time faculty appointments.

Temporary full-time faculty are not eligible for any of the College's

fringe benefits. At the discretion of the Provost and upon recommendation

from the Faculty Compensation Committee, temporary full-time appointees may

qualify for research support. Travel to professional societies may also be

provided at the discretion of the Provost. The College does not grant con-

tinuous tenure to temporary part-time faculty members, but employment in this

category will be counted partially or fully in the regular pre-tenure proba-

tionary period if a temporary full-time faculty member becomes a full-time

member. Appointees in this category are classified according to their appro-

priate rank and given titles, Visiting Professor, Visiting Associate Professor,

S
	 etc. Participation in Faculty Meeting is given to temporary full-time appointees,
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except that they may not vote for Faculty Representatives to the Board or

Divisional Representatives unless they hold a two-year appointment, or are

in the second year of two consecutive one-year appointments.

•

•

Office of the Provost
May, 1973
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