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THE FACULTY OF THE COLLEGE Haverford

4 September 1980
4:20

Regular Meeting
Stephen Cary, Clerk

A moment of silence

1. Comments of the Clerk  

The clerk began with an explanation of the Quaker tradition in Haverford faculty
procedures, for the benefit of new members who are not familiar with the conduct
of these meetings, and to refresh the minds of all concerning this heritage.
The faculty reaches its decisions through consensus. The Clerk reminded the
faculty that this was originally a religious exercise in which the community
devoutly and humbly sought the will of God, prepared to hear any through whom
the Spirit might speak, prepared to seek unity.

Its disadvantage) from the point of view of those who might wish swift and
decisive action, is that decision cannot be scheduled. Discussion must continue
until understanding is creached: it cannot be regulated by the clock. Also
the process is peculiarly subject to obstruction, for it presupposes a desire 
on the part of all to find a common solution. The process of finding such a
solution places great value on willingness to listen, to subject one's own
views to constant reexamination as the discussion proceeds, and to make cQntintsleffarts

.1k
to accomedate one's insights to those of others also striving for understanding
and agreement.

The advantages of the method, the Clerk argued, included the avoidance-of the
divisiveness of a disgruntled minority, such as voting might produce, as well
as the cultivation of the faculty of listening seriously to others.

At Haverford a secularized version of this method has developed. The require-.
ments for consensus in Haverford faculty meetings are the same as those for
reaching agreement in a Quaker meeting, with two modifications which perhaps may
make the process a little more manageable, to wit:

(a) It is the responsibility of the Clerk or of any participant to encourage
the process of agreement by formulating statements from time to time which
might capture those elements upon which consensus has been or can be
reached. This process focuses the discussion, pushes it towards agreement,
and identifies more clearly the difficulties which in fact impede agreement
so that they might be dealt with frankly and freely.

-(b) The unity which is sought is not the same as unanimity, for
(1) if there are doubters when a consensus seems to be forming, their

doubts may be voluntarily withdrawn in view of the consensus, in the
sense that they do not prevent the group from arriving at decision
and moving to actian t or

(2) those who find their doubts too serious may announce that they wish to
be recorded as remaining outside the consensus. If this group is large,
the consensus may be illusory (as Bruno Walter once put it, , addressing
his orchestra in gentle: rebuket •"Gentlemen,ZA ensemble , :iS.not -. together")
-- it is up to the Clerk to decide whether -the consensus has neverther,
less developed, or whether the decision must.bedelayed while furthe
discuiiIón gOet on. , His judgment` must be based 	 estimate of 'the .

-
weight and setioustiessofohlictidnd and objectors



There are those who find it difficult to speak in tense circumstances: that is
understandable. But silent dissent makes the system less workable. The Clerk
announced that he would be happy to receive written statements from any who
experience such discomfort for any reason. He warned, however , that such
statements (exactly as is the case of those persons who are absent from a meeting)
are not a part either of the process or of the consensus.1

2. Minutes of the Faculty Meeting of 8 May 1980 

One typographical error in the text was noted: in 3a) the word should be
Daniel, not Saniel. Otherwise the Minutes were approved as distributed.

3. Faculty Representative to the Board of Managers 

Two representatives were elected in May (see item 11, Minutes of 8 May 1980).
One of those elected, Professor Thomas D'Andrea, has since resigned from the
faculty. The question: how should the vacancy be filled?

Some argued that the first alternate should simply step into the post. Others
said that the faculty has promised younger members (who were alarmed at
elections held very early in the year forthey knew none of the candidates)
that such elections would be held only after due warning, and after an opportunity
to get acquainted. It was pointed out that the various groups of which this
person is to be a member are already beginning their work: that there were new
people every year, and one could not validate all elections every fall; that
there was nothing in any faculty record indicating a promise of a cooling-off
period. It was decided to have an election (those who wished the alternate
already elected could simply vote for that person, it was pointed out) now.
Some urged that it not be held during the business meeting, since it disrupted
discussion; that point was referred to Academic Council for consideration in
respect to future elections.

The election results: Colin McKay, who would.have succeeded anyway, was elected
by a decisive majority. The election of a new alternate was postponed.

4.	 Introduction of New Faculty

New members of the faculty were introduced by chairmen of the several departments
at the invitation of the Clerk:

German: Joanne Wilhelm
English: Elaine Hansen
Writing Program: Leonard Goldberg
Religion: Holland Hendrix
Mathematics: Anthony Hughes	 •
Music: Paula Creamer
Spanish: Israel Burshatin
Political Science: Peter Euben
Psychology: Jonathan Schull, William Putnam
Philosophy: Lucius Outlaw, Alan Paskomr, from the "Deep Springs Exchange"
Humanities and Modern Languages: Jacqueline Paskow, also from the "Deep

Springs Exchange"
Physics: Albert Wallash
New Director of the Computer Center for Academic Computing: William Davidoi )0

Thin account can be found in further detail in the Faculty Handbook, Appendix 1,
p. 30. The Secretary thanks Judy Young for this information.
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New Coordinator of the Computer Center: Kin Wiley
Those previously known to members of the faculty assisting in the

Freshman Writing Program were introduced in this new role:
Robert Butman, Mimi Mortimer, Daniel Gillis, Martha Wintner.

The Provost volunteered to postpone introduction of administrative
appointments until the next meeting.

The new Director of Minority Affairs and Assistant Dean of the College
Freddye Hill was brought forward.

Those assisting in the Gest Program this year, Laurence Silberstein and
John Gager, were introduced by this year's "Convener", Aryeh Kosman.

5.	 Report of the President 

With his usual wit and humor, the President told the faculty that the faculty-
student ratio has risen to 138 to 1. Having created his effect, he went on to
say that the number of students enrolled is 1071, and the correct ratio is
13.8 to one.

The President announced the resignation of several members of the faculty:
Thomas D'Andrea, Lamar Elmore (who will be remaining for one more year),
Mohammed Kenyatta, Harriet Whitehead.

He described several grants received by the-Cdllege or members of the faculty
in recent months: A grant of $160,000 from Board Member Howard Marshall
for the refurbishing of the tennis courts and the area surrounding them, as
a memorial to Bettye Marshall.

$100,000 to the Biology Building renovation project.

The Chemistry Department has received money for new instrument roam.

A CAUSE grant received by Provost Robert Gavin, funded by National Science
Foundation, for development of an instructional computer program.

The President was able to announce--which pleased everyone -- that the College's
budget was in balance for last year, owing to fluctuations in interest
rates and other fortunate developments.

The President described the workings of the Board Committee on Diversity,
which he praised as one of the most effective and efficient committees he had
worked with here. He announced the appdintment of Adolphus Levi Williams,
Jr. as the faculty's Affirmative Action Officer.

There are 73 full-time faculty members- (12 on leave), 11 of whom belong to minority
groups; 78 FTEe, of whom 9 are minority group members.

The Long-Range Planning Committee is scheduled to make its report before the
November Board Meeting. The President said there would be time for discussion
and response.

He announced the appointment of Aryeh Kosman as Chairman of a "Committee on a
Haverford Education."



6.	 Report of the Provost 

The Provost announced that he would call into being four small disaussion
groups in the next two weeks, for consideration of resources, curriculum, and
other such issues.

He then described in greater detail the working of the Board Committee on
Diversity. The Minority Students Coalition had asked the Board to investigate
progress on the fulfillment of the objectives adopted by the faculty some years
ago. Membership of the committee included Professors Gutwirth, Lane, Weinstein,
Gavin; from the administration, Evans, Stephens, Potter, Williams, and Mason.
The Provost also praised the committee and especially the participation of
Dean Potter.

The Committee recommendations to the Board were unanimous; the Board has
accepted the recommendations, which follow:

Summary of the actions recommended in the "Report of the Ad Hoc Committee on 
Minority Concerns."

1. 8th Dimension Program - no cut before 1981-1982; there has not yet been
enough time to evaluate the program.

2. Director of Minority Affairs - expand staffing with the provision of a
full-time secretary.

3. Development - Long Range Planning impact evaluation of all recommendations
on diversity. Increased consultation on minority programs, with regular
meetings between members of the faculty and the Development Office

4. Faculty Appointments - request specific streamlining recommendations from
the Provost. Procedures had become too cumbersome for speedy hiring. Give
the Provost discretion for up to 3-year non-tenure track appointment.
The Provost announced that the tenure freeze_would continue through this
year, but would end in the spring. CCFA to work on affirmative action
searches with new Affirmative Action Officer.

5. Curriculum - Significant minority membership on curricular reform committees.
Impact studies of planned reform on diversity. Evaluation by Faculty
Divisions of action to date and future plans in re diversity.

6. Presidential Review Committee - to monitor progress once a year, thus
shifting responsibility from the Minotity Students' Coalition to the
President and Faculty for evaluating progress.

7. Timetable - On faculty hiring must be upheld, stronger measures taken if
we fall behind schedule. Board not convinced that the faculty has moved
as decisively as possible. Progress will be reviewed in January.

8. General Policy - Statement by the Board granting diversity and minority
concerns a priority high enough to require 'powerful justification' for
economy cuts in any program which affects	 development of diversity or
minority concerns.

The Provost then turned to tasks of various committees this year and announced:
other new projects.



The Provost introduced the Committee on a Haverford Education, announcing that
it would be beginning its work 9 September. He also reviewed the work of the
Long Range Planning Committee, promising its report before the November Board
Meeting. EPC, he said, would be working on the freshman program this year.
Departmental visiting committees will continue to be invited to the campus
from time to time.

He further announced that he intended to revive the faculty coffee hour, giving
an eloquent defence of that venerable institution as a forum for the exchange
of ideas and for mutual mental stimulation. 1 It will he held from 9:30 - 11:30 am
in - the Pendel Hill Room, beginning Monday, 8 September. Every day.

The Provost also stated that his office would provide funds for departments
wishing to invite young minority and women scholars to lecture. These invitations
not need have direct connection with immediately pending departmental appoint-
ments, although that intention was certainly not disapproved.

One member asked about the financial impact of the decisions of the Long Range
Planning Committee's recommendations on the amount of and ready availability
of financial aid. Last year, the Provost replied, there had been sufficient aid
available for all native students according to the formula for determining
aid used by the College. Not enough was available to aid foreign students.
The Long Range Planning Committee will have recommendations concerning aid.

7. Joanne Hutchinson appealed for faculty support for the improvement of writing
in the College. She stated specifically that she meant her appeal to be
broader than an asking for aid for the Freshman Writing program. Studies
have shown that people who write with reasonable facility after completing a
writing program can deteriorate rapidly if they perceive that nobody cares
whether they write well or no; the progress made will disappear if it is not
reinforced by repeated challenges and encouragement. She urged:
(a) that every faculty member make known in every course that writing counts 

in that course;
(b) that every faculty member make clear that he or she ready papers, not

minds; that he or she must grade on what the student communicates
effectively through writing, not what the instructor may imagine was to
be communicated.

(c) that all faculty members should praise good writing, in writing on the
paper, and also in public praise. The hardest taskmaster for a student,
she said, was a reputation for excellence: give a student such a
reputation and he will try to keep it up.

. Administrative Advisory Committee, John Chesick.
(a) The faculty members of AAC are also acting as the subcommittee on Faculty

Compensation this year.
(b) They have observed the shrinking of real faculty income and are very

concerned to halt or slow that development.
(c) They are concerned to maintain faculty fringe benefits, for example: the

12% TIAA contribution the College makes.
(d) The committee solicits information on housing conditions. It is interested

in the question of whether it is prudent and frugal for the College to sell
off-campus houses, in continuing the long-standing custom of having' faculty

or near thivCollegei and the impact- house-selling,yOuld have

1. One-personadde4 aotto-voCeand gossip -- don't forget gossip



on that custom.
(e) He read the charge to the committee, and noticed that, although the

charge indicates several responsibilities, committees in the past have
spent most of their time on the budget. It is likely,-he said, that in
future the administration will be encouraged to do more of the heavy
work on the budget. He defined his policy this year as "wary cooperative—
ness."

Adjourned.	 6 P.M.

Respectfully submitted,

Richard Luman,
Secretary of the Faculty



THE FACULTY OF THE COLLEGE
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Regular meeting
Stephen Cary, Clerk

16 October 1980,uilzga,
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The meeting began with a moment. of silence.

1. The Clerk asked the faculty's will concerning the minutes of the last
meeting. One typographical error is to be correcteds_line 6 of page
the President's name is spelt "Stevens", not "Stephens" as the text had it.
With this correction, the Minutes were approved.

2. New members of the administration, who had been foretold but not presented
at the last meeting, were introduced to the Faculty.

a. President Stevens led in Vice President G. Holger ("Hogie")
Hansen, who in turn brought forwards

(1) George M. "Skip" Lawrence, the new Associate Director
of Development for Deferred Giving; and

(2) Victor Chira, the new Assitant Director of Development
for Annual Giving, replacing Charles "Chuck" Percy.

b4 Vice President Samuel Gubins introduced Richard Carinci, the
new Director of Physical Plant.

c. Adolphus Levi ("Al") Williams, Jr., introduced two new members
of the Counselling Services .

(1) Richard Webb, Psychological Counsellor, and
(2) Melvin Rogers, Psychological Counsellor

The faculty was invited to "come up and see them sometime".

Report of the President 

The President reported that the College had received $150,000 from the
Starr Foundation for the purpose of bringing international students to
the campus.

4. Report of the Provost 

The Provost announced the appointment of an ad hoc committee for the
English Department, charged with searching for a scholar in Afro-American
literature. The membership includes' Irving Finger, Chairman;... 11,. Garber,
E. Rose, W. MacCaffey, P. McCarthy, and, representing CCFA, V. Dixon.

The Provost read to the faculty parts of a letter from a member of the
faculty describing the attendance at meetings honoring or hearing a dis-
tinguished visitor to the campus who--although 94 years of age--had mnderr
taken a strenuous schedule while here, and carried it through with.vigor and
charm, The response was excellent, except that but two members of ths,
La.culty and administration appeared at the various events in his honor,,
The Provost said that he was aware of demands upon time, and his intention
in reading the letter was not to chide the faculty. Still, he thought it
graphically demonstrated an ineffective use of the abundant resources
made available by the various funds and programs. He called attention



Richer uman,
Secretary to the Faculty.

to Bette Davis' work in preparing and publicizing schedules and centralizing
information, and urged the faculty to keep her informed and involved:
in setting up programs for visitors. He announced that he would be
exploring with the Distinguished Visitors Office scheduling and publicity.
He said he would welcome ideas for cutting down the "blizzard of paper"
which he thought a principal reason for the campus' inability to
respond usefully to the opportunities available. He said that there
were good reasons for concern:

a. • People who arrange visits, and visitors themselves,
sometimes are hurt or offended by lack of response.,

. Superior organization will mean better response and
better visits.

The Clerk remarked that he had been told by many that greater response
to programs offered on our sister campus (and vice versa) would help
such programs.

5. The meeting was adjourned. Many stayed beyond adjournment for an informal
discussion of the recommendations of the Long -Range Planning Committee.

4:45 P. M.



-Nigitlar Meeting
- Stephen Cary, Q.erk

moment Of silence

Consideration of the Minutes of the meeting of 16 October 1980. Twa errors
were discovered; both in item 2 a 2. Mr. Victor Chira was demoted by secre-
terial ukases he is and should be described as associate director. Mr. Charles
"Chuck" Perry was promoted by the same omniscient agency: his name was misspelled
(a number of faculty prefer that spelling to "misspelt") as "Percy", The secretary,
a long-time Illinois man, hopes Mr. Perry will forgive his inadvertent, if lamenta-
bly temporary, elevation to the United States Senate. With these corrections,
the Minutes were approved.

2. Report of the President 

The President announced that he had accepted a recommendation of the Academic
Council to promote Assistant Professor Christopher Goff to the rank of Associate
Professor with tenure. At the time of the announcement the nomination had not
yet been approved by the Board, but it was to be considered soon.

Report of the Provost.

The Provost announced that there would be a visiting committee considering the
Haverford Physics Department during the period 4-6 December 1980. The committee
will include the following members: Anthony French of M. I. T.4 Margaret Geller
of Harvard; Robert Hilton of Oberlin; Cynthia Peterson of the University ot
Connecticut; Robert Romer of Amherst; and Joseph Taylor of Princeton.

) 4. Professor Curtis Green, representing EPC and Professor Garber, presented the
new course and course revision proposals which the committee has approved. The
list was approved as circulated, without revision (see ANNEX A).

A question was asked concerning a new course called Peace and Social Change,
which had not appeared on the list considered, yet was in the registration

-material distributed by the Recorder. The Provost explained that the oppor-
tunity for the course had arisen too late for it to go through the committee,
and he had believed it worthwhile enough to be given temporary approval on -
the authority granted his office. The course has been offered at both Penn
and Swarthmore, taught by the same persons If the course is to be offered
again, it will of course, he added, move through the proper channels of committee
and faculty approval.. The Faculty assented silently.

Reports of Faculty Representatives to the Board.

Richard Bernstein. Re reported to the Faculty on a number of matters concerned, -

with Board discussions and decisions.
Matters brought to the Board's attention through the reports of the

President of the College included concern about the continuation and enhancement
of Quakerly elements in the life of the College and the maintenance and enhance-
	 mentof academic excellence at the College.

The Board discussed,the recommendations of the Long-Range Planning
_Committee at its retreat. Among matters receiving most attention, in con,.
'nection with the 	 to excellence, was the student-faculty ratio,
-about;:whiCktheifte*idenVand,otherninre much concerned. Some asked whether-
the.12.4o-3. formula should be regarded: as inwiciable or whether there were
other ways to apProackthe problem. The Board recognizedin its discussion
the need for the Board itself to takgi:a more active role in the raising of
money and in.the.itrengthening of the endowment.



Professor Bernstein also explained to the Faculty a recent letter which
he, and others, had written for publication on behalf of certain professors
in Yugoslav universities who have been, in WS opinion, treated most un-
justly by their government. The Chairman  of tpe Board, John  Whitehead,  upon
hearing of this situation, generously offered to lend the College's name and
moral authority to this plea for justice. Professor Bernstein expressed
deep appreciation for this timely intervention.

Colin McKay. The Board was told that during the period from June to September
there was a substantial growth of the endowment, because of developments in
banking and the stock market. Although Swarthmore's endowment has been doing

- -better, the Haverford performance is encouraging. There is also a new formula
for the exploitation of the endowment.

Professor McKay praised the Library, describing it as a 7well-managed",
efficient operation. He also praised the report of Librarian Bronner to the
Board, as a model of what such reports should be.

The property committee of the Board discussed long-range campus needs.
The report of the discussion at the last meeting of the joint trustees

committee (representing Haverford and Bryn Mawr College) examined some
problems involved in cooperation. For examples how could the Colleges
avoid duplication of physical facilities and faculty resources in a field
such as the arts, and yet provide a significant presence of that field on
both campuses?

John Chesick, speaking for the Administrative Advisory Committee. Professor
Chesick said that he understood the committee's place in the administrative
structure to bes that it reports directly to the President, but that it gains
moral authority from faculty support. He therefore solicited the Faculty's
advice concerning a memorandum which he had distributed on behalf of the committee,
which, he said, was "sufficiently vague as to be non-controversial." (ANNEX B)
He made clear to the Faculty that the sources for funds for such diverse enter-
prises as the endowment of faculty chairs, of minority scholarships, or of
gymnasia were also very diverse, and hence could be and must be treated very.
differently. The memo presented guidelines for such evaluation and treatment.
He asked for approval of Roman numeral I--or rather, not "approval", in view
of the mandate of the committee, but rather an "enthuse", an irresistible ground-
swell of deep support.

The President urged that it was very helpful to the administration to get
clear-cut priorities on such matters as building needs. The committee chairman
"mixing metaphors as is my wont and enjoyment" seconded the need for developing
standards for evaluating proposals in the light of curricular needs, for, "if
you can't afford to feed a cello it isn't sensible to buy a Stradivarius."

One member of the Faculty objected strongly, not merely to the mixing of
metaphors, but to the document itself, which he saw as an "offensively con-
servative document" in that it tied future physical plant revision to the
present structure of the curriculum. He urged that it is impossible to define
priorities for concrete action in a non-substantive ways as soon as substantive
terms are added, "this harmless and non-controversial document may--depending
on how it is interpreted--become not only controversial but misleading and
wrong-headed." The document was, therefore.% meaningless and gratuitous
exercise." A pungent andliVely discussion ensued. 	 Chairmanof the
comMitteeHtried to show that	 fact-iibUildingaprogramgt„nad to be inter,-
relatedt -putting up buildings which we 	 to maintain without sound
footiiii'in the program would be financiaili - irresponsible. He -offered a
schedule:' of such priorities - as	 illustrations



Respectfully submitted,

a. Crucial expenditures: should the College require a new powerhouse,
for example, that would have to take precedence over other hopes
and desires.

b. Construction needs for programs which were already impacted into
the structure of the College by many interrelated decisions and
commitments should come next.
Of lower priority: new programs, if felt desirable, and if
endowed both with fundamental cost and maintenance, might be
accepted if believed to be educationally valuable.

The Chairman added that there were substantial areas within existing buildings
which, with some alteration, could be used: the loft of Hillis, the space
in Founders near the Common Room, as examples.

He then proposed certain general principles for physical plant expenditures:
a. Preservation of existing buildings, arresting decay
b. Good use of available space.
c. Choosing of options that mean best use of energy and minimum

increase in maintenance expenses.
d. Building only when mandated by present programs or when very

substantially funded.

No action was taken on the proposals, since none had been requested; but there
seemed to be. general approval, with 	 a few reservations.

The meeting was adjourned by the Clerk at 5:20 P. M.

Richa Luman, Secretary to
the Faculty

DEC 15 1980

-r.
•-•-• • `•""

The Secretary wishes to express, as always, his gratitude to Judy Young in the
Office of the Provost, without whose help these Minutes would be much more
inaccurate and much less useful for everyone.
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Haverfora College

	To, 	 All Faculty

	) RE: 	New Courses

ci<U

FROM:  Marge Garber for EPC 

DATE:  November 5, 1980

The following course proposals have been reviewed by EPC
and are recommended for approval at the Faculty Meeting of
November 20, 1980.
COURSES FOR PERMANENT APPROVAL:

English

English 215b: An Introduction to Linguistics--Elaine T. Hansen

Code: LI, A2

Prerequisites: One semester course in literature.

Description: An introduction to topics in contemporary linguistics -
including phonetics, phonology, morphology, syntax, semantics,
speech act theory, and sociolinguistics, with particular attention
to the practical application of linguistic analysis to literary texts.

Detailed Description: This course is intended to offer undergraduates
a broad grounding in linguistic concepts, with particular focus on
the practical application of linguistic analysis to literary texts.
Students will be introduced to a wide number of topics central to

) contemporary linguistics and of considerable interest in literary
criticism, including phonetics, phonology, morophology, syntax,
semantics, speech act theory, and sociolinguistics. The main text
for the course will be Elizabeth Closs Traugott and Mary Louise
Pratt, Linguistics for Students of Literature  (Harnoarr, -arace,"
Javanovich, 1980); students will also be asked to read a number of
the essays found in Linguistics and Literary Style, ed. Donald C.
Freeman (Holt, Rinehart and Winston, 1970), and other required and
recommended readings will be on reserve in the library: In addition
to the readings, required work for the course will include exercises
and problems in the specific linguistic topics covered and in their
application to literary texts. There will be one formal paper,
periodic quizzes, two hour exams, and a final examination. Class
meetings will consist mainly of discussion of readings and exercises.

Mathematics 

Mathematics_212b: Algorithms —C. Greene

Change in prerequisites:

Formerly approved as "no formal prerequisites, but some
exposure to mathematical ideas will be helpful." This was
before the days of widespread computing at Haverford. Now
that 50-100 students per semester are learning programming through
GP 104, and others are gaining experience at Bryn Mawr and elsewhere,
it seems appropriate to change the prerequisite to:

"General Programs 104, or comparable experience with computers,
or consent of instructor."



Mathematics 

Mathematics 219b: Applied Linear Algebra--W. Davidon

Code: A-3

Pterequisites: Math 114a or b
	 •

Description: Introduction to the basic concepts of linear algebra:
vectors and matrices, vector spaces and linear transformations,
determinants, systems of equations, eigenvalues, canonical forms,
symmetric and orthogonal matrices, quadratic and bilinear forms.
Emphasis will be on computational methods and on applications,
including topics such as Gaussian elimination, linear programming
least squares estimation, Markov chains, systems of difference
and differential equations.

Political Science 

Political Science 220b: Law and the Politics of Inequality.
--Adolphus Levi Williams, Jr.

Code: S-2, and 1-H

Prerequisites: One political science course or consent of the
instructor.

))Description: A study of the legal system, and its relationship to
the problems of economic, educational, political, and social inequality
in the United States. The course will consider many of the key cases
involving Afro-Americans including: Dred Scott V. Sanford, Plessy v.
Ferguson, Sweatt v. Painter, Brown v. Board of Education, DeFunis v.
Odegaard, Rec'ents of the Universit of California v. Bakke San 
Antonio Independent School District v. Rodriguez, United Steel Workers 
of America v. Weber and Fullilove v. Kreps. Finally, the course will
focus on an analysis of the politics of the legal decision making
process which has led to the situation of inequality among Afro-
Americans.

Detailed Description: A study of the legal system, and its role
in maintaining and promoting the economic, educational, political,
and social inequality of Afro-Americans in .the United States. The
course will begin with a careful study of IN THE MATTER OF COLOR: 
Race & The American Legal Process: The Colonial Period  by A. Leon
Higginbotham, Jr. This work is important because it documents
"how" the legal system was used to deny Afro-Americans their rights
under the law. Next, there will be a brief discussion of the Three-
Fifths Compromise which was an agreement reached at the Constitutional
Convention of 1787 to count only three-fifths of the slave population
in determining representation in the House of Representatives and in
applying direct taxes. Undoubtedly, the law (this term includes the )
legal system, judges, and courts) has helped Afro-Americans secure
some of their rights. However, the legal system has moved with far
less than "all due deliberate speed."



Rather than "speaking" in conclusionary terms about the failings
of law--the course will carefully consider the cases of Sanford,
Ferguson, Painter, Brown, DeFunis, Bakke, Rodriguez, Weber, and
Fullilove, as well as various readings designed to show the failures
and successes of the legal system at protecting the equal rights of
Afro-Americans. The course will be divided into the following
segments: The history; Black Lawyers and their role: Other thoughts
on justice; To bus or not to bus; Getting at the past and looking
ahead to the future; and Reverse discrimination. By the end of the
course a student should have a clear understanding of how the legal
system has helped and hindered Afro-Americans in their quest for
equality under the law.

Political Science 336b: African Politics--H. Glickman

Change in prerequisites: expanded to include any 200-level
course in comparative politics or international relations
or consent of the instructor.

Catalog description: Special attention in 1980 to socialist
models and programs of development in independent Black Africa;
also to the politics of social change in South Africa.

) Physics 

Physics 304b: Climate and Solar Energy
--Douglas Miller

Code: N-2, A-1

Prerequisites: Physics 112b and Math. 114b.

Description: A quantitative study of ocean, sun and wind. Thermal,
electrical and optical concepts provide a deeper appreciation of our
natural environment. Concepts necessary to understand the natural
environment are applied to the most promising recent designs for the
collection and storage of solar and -wind energy.

Previously divided into two 1/2 semester courses, the Physics
Lepartment sees no need to continue the division.



Astronomy 

Astronomy 1201: Introduction to Observational Astronomy
--Bruce Partridge

Code: El-N 1/2

Prerequisites: None: Astro 101 useful, but not essential.

Description: Some research methods of observational astronomy are
introduced. Topics will include: celestial coordinates, micrometric
measurements, astrophotography, photoelectric photometry, spectroscopy,
and radio astronomy.

Detailed Description: The course will be based on a set of practical
exercises, most of them involving Haverford's 10-inch telescope. To
take account of the vagaries of the weather, we also plan several
indoor sessions, dealing with celestial coordinates, optics and
spectroscopy.

The practical exercises will include (1) use of a filar micro-
meter to measure the diameter of Jupiter and the radii of the orbits
of its moons (leading to an estimate of the mass of Jupiter); (2)
astrophotography of faint extended sources, like a nearby galaxy; (3)
determination of stellar temperatures using photoelectric photometry
(which provides quantitative measurements of the "colors" of stars);
(4) measurement of the diffraction beam pattern of a small radio tele-
scope; and (5) use of the radio telescope to measure the daytime and
nighttime temperature of the lunar surface.

Religion 

Religion 350b: Seminar in History of Religions: the Archeology of
Greece in the Early Christian Period

Hendrix

Code: 11-3, E-3

Prerequisites: Permission of the instructor

Description: The course is intended to introduce students to the
major Graeco-Roman archaeological disciplines, to cultivate inter-
pretative skills in dealing with the material evidence of the world
of early Christianity and to provide an opportunity to apply those
skills in on-site educational experiences.

Detailed Description: Topic for 1981: Archeology of Greece in the
Early Christian Period. 	 (1) The first seven meetings of the seminar
will consist of introductory lectures on archaeological and related
disciplines (field archaeology, Graeco-Roman art and architecture,
sculpture, epigraphy, numismatics, etc.).	 (2) The second seven
meetings of the seminar will consist of discussions of student research
projects and presentations by students of slide lectures on particulP,-
sites considered by the seminar.	 (3) From May 7-28 the Haverford 	 )

seminar will join members of a parallel seminar being offered at
Harvard U. (Archaeology of Greece in the New Testament Period, given
by Prof. Helmut Koester). Joint seminars will be held at selected
sites in Greece with local archaeologists as visiting lecturers and
guest seminar leaders. n.b. Students may have to make special
Arrangements to take final exams in their other courses prior to



General Programs 

General Programs 377b: Workshop in Ethics of Human Experimentation
--Francis D. Fisher with invited participation

of other faculty.
Code: V2, El

Prerequisites: General Programs 276b "Ethics and the Professions"
or consent of the instructor.

Description: An intensive examination of the ethics of human experi-
mentation with special attention to the academic setting, the balance
between academic freedom and the integrity of human subject, the
responsibilities of the investigator and the mechanics of social
control of experimentation. A special review will be made of practices
at Haverford, Bryn Mawr and other educational institutions and the
workshop will explore the possibilities of aiding a community con-
sensus as to how human experimentation should be handled.

Detailed Description: There will be two strains to the course, (1)
developing the generalized pattern of issues involved in experimen-
tation of - human subjects and (2) examining the specific problems in
human experimentation undertaken in our own college community. It
is intended that these will feed on each other, much as laboratory

.!) work and development of general principles in a science course.

It is also expected that other members of the faculty will participate
from time to time in discussing issues of special relevance to their
fields, and providing testimony from their own research experiences.
For instance, Ron Thieman has agreed to lead a discussion of religious
views of the integrity of the person, Wyatt MacGaffey one on ethical
issues in participant observation, Douglas Davis.one on deception irt,
experimentation and the limitations of consent, Marc Ross one on
experimentation in social science research. It is hoped others will
also be joining in.

Issues, not necessarily in this order, that will be covered will in-
clude those identified by Jay Katz in his monumental study and collec-
tion of materials, Experimentation with Human Beings, which ranges
from testimony at the Nuremberg trials to reports of the ABA on wire-

,tapping a federal jury in Wichita.

The authority of the investigator as guardian of science,
subject and society

The authority of the subject as guardian of his own fate

The authority of professional and public institutions

J.) Materials used in addition to those suggested by collaborating
faculty will largely consist of the materials in Katz's book and the
many different papers collected into the 16 volumes published re-
cently by the National Commission for the Protection of Human Subjects
of Biomedical and Behavioral Research.



General Programs 322b: Dostoevski-Five Novels--Marcel Gutwirth

Code: 	2L, 1V

Prerequisites: None

Description: A careful reading of The Gambler, Notes from the
Underground, The Idiot, The Brothers Karamazov," The Possessed,
with a care to marking out their place in the constitution of
the modern temper.

German 

General Programs 237b (also called German 237b): Modern German
Culture and Society--J. Cary

Code: 	H1, L2

Prerequisites: none

Description: 	A study of German culture in the light of social
conditions from 1871 to the present. Topics will include: Fontane's
modern view of Bismarck's Prussia; the Wagner phenomenon; the impact
of Nietzsche; Hauptmann, 1<the Kollwitz, and "The Weavers"; The
Expressionist vision and its echoes in Rilke and Kafka; Weimar
Culture; Dictatorship: Culture in exile; post-war years: 	 facing
the past; Republics Eat and West. Readings will include works by
Fontane, Hauptmann, Nietzsche, Rilke ("Duino Elegies"), Kafka ("The
Trial"), Brecht, Mann (Dr. Faustus"), BO11,Biermann; the art of
Kollwitz, Barlach, Die BrUcke, Der blaue Reiter, Beckmann; Berg's
opera "Wozzek"; films of Lang, Murnau, Herzog, Fassbinder.

Psychology 

Psychology 216b: Animal Behavior--J. Schull

Code: 	N-2, S-1

Prerequisites: Psychology 111a or its equivalent

Description: Animal behavior viewed as the ongoing interaction
of evolutionary, developmental and social constraints. Functions
and mechanisms of behavior will be contrasted and related in the
consideration of special topics, including learning, heirarchical
organization, social communication, and culture. Field research
is possible.

Detailed Description: The course will be an introduction to the study
of animal behavior, with behavior and its mechanisms viewed as adapta-
tion to evolutionary, ontogenetic, and social constraints. Past and_
present approaches to description, analysis, and explanation of 	 = )
behavior will be examined; it will be emphasized that these issues are
of quite general importance in the social sciences. John Alcock's
Animal Behavior, an excellent survey of the field, will be the main
text. It will be supplemented by other readings in the literature.



The format will be that of a seminar, seasoned with lectures by the
professor and presentations by the students. As the semester pro-
gresses, increasing attention will be given to evaluation and criticism
of empirical investigations, and students will be encouraged to under-
take empirical investigations in the field or the lab (under my
guidance.) All students will choose empirical and/or library
research projects which will culminate in individually written term
papers at the end of the semester. (I will provide feedback on an
early draft of this paper, and make suggestions for improvement.)
Grades will be based on a midterm exam, class participation and pre-
sentations, and on the final version of the term paper.

Philosophy 

Philosophy 277b: African, African-American Philosophy
--Lucius Outlaw

Code: V-3

Prerequisites: None

Detailed Description: A survey, hermeneutic, and critique of the
philosophical articulations of peoples of black Africa and the
African diaspora, particularly North America. In addition to a
study of original writings, attention will be given to a number of
questions, including: "Do African peoples have philosophies?" "Are
they 'true' (mature) or are they primitive (pre-cognitive) philosophies
"What relations, if any, are there between African intellectual
achievements and the origin and development of Western philosophy?"
"What should African and African-American philosophies be about?"

Spanish 

G. P. 	 140b: The New World of Spanish American Literature
--Ramo Garcia-Castro

(Also called Spanish  140b)

Code: H-1, L-2

Prerequisites: none

Description: Introduction to a cosmopolitan, universal but largely
unknown world for North Americans	 Readings from contemporary and
"advanced guard" Spanish American writers in translation, including
Garcia Marques, One Hundred Years of Solitude; Parra, Emergency
Poems; Soto, Spiks; Puig, Heartbreak Tango;	 Borges, A Personal 
Anthology.

Detailed Description:	 Class will meet twice weekly for in-depth
discussions of themes that arise from readings. Oral reports and
written assignments, as well as mid-semester and final examinations.

?II
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Regular Meeting
	

18 December 1980
Stephen Cary, Clerk	

1	
4:20 p.m.

A moment of silence.	 1.1

1. Consideration of the Minutes of the meeting of 20 November
1980. Three spelling errors were noted. 	 In item 4, a final
"e" should be added to the name of Professor Curtis Greene;
in item 5, paragraph 5, the name of our representative to the
Board should be spelled MacKay; item 6, paragraph 4, line 2,
should read "the loft of Willes." 	 Finally the clerk of the
meeting suggested that in item 5, paragraph 5, the final
phrase should be changed from "for the exploitation of the
endowment" to "that increases the equity component of the
endowment." With these changes the Minutes were accepted.

2. Report of the President - President Stevens presented a pre-
liminary report on budget planning for 1981-82. Some of the
major principles guiding the planning are as follows: a re-
duction in the size of the student body from 1050 to 1020
with a correlative reduction in the student/faculty ratio to
12:1; an increase in tuition of 12.5%; an increase in student
aid without the implementation of an admit/deny admissions
policy; a larger than usual contingency item in the budget;

a compensation increase for faculty of 10% which would be
initiated two months early for a net increase of 11.4%; an
additional $100,000 for buildings and grounds to raise the
level of maintenance; a "balanced budget" assisted by an in-
crease in fund raising and an expected increase in the per-
formance of the endowment.

The President concluded his remarks by wishing the faculty
a good vacapion.

3. Report of the Provost'- Bob Gavin announced that Academic
Council had appointed an ad hoc committee to conduct an open
affirmative action search in the English Department. The
field specification is broad including among the possibili-
ties: Rennaissance, 18th or 19th century literature or
critical theory. The rank is open. The members of the com-
mittee are:

Ed Bronner, chairman
Marge Garber
	

Aryeh Kosman
Marcel Gutwirth
	

Bruce Partridge
Elaine Hanson
	

Ted Rose

The Provost also announced-that Jim Ransom will replace Marge
Garber on the previously announced committee in the field., ofC-
Afro-American literature.
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4. Marge Garber for Educational Policies Committee announced that
the faculty would be receiving a report from EPC proposing a
revision of the first year writing instruction program. The
committee will ask for faculty approval of the report at the
January faculty meeting.

In the question period which followed various faculty members
raised questions concerning the conversion scale which had
been included with the first semester grade sheets. Dean
Potter acknowledged that the conversion scale had been inad-
vertently included and should be disregarded since it had not
been in use since 1978. The mention of grades sparked a dis-
cussion about the need for a common understanding of the cur-
rent grading system since there seems to be confusion among
both faculty and students. EPC was asked to take up the mat-
ter of the relation of the 4.0 scale to the traditional letter
grade scale and the continuing problem of grade inflation.
Specific suggestions included the sending of grade distribu-
tion to faculty each semester broken down by departments and
the formulation of an interpretive model which would contain
descriptions of the kind of work requisite for each grade.
Marge Garber indicated that EPC would take up the matter but
urged the faculty to send written communications.

5. Statement of Thanks to Stephen Cary Dick Bernstein noted the
occasion of Steve Cary's retirement and expressed the thanks
of the faculty for his many years of service. Noting that
the most effective teaching is done by those who are "moral
examples" Dick praised Steve as embodying the best of the
Quaker heritage. "The Quaker tradition is a living reality
in Steve Cary." The assembled faculty supported those senti-
ments by rising for a sustained period of applause.

The clerk was momentarily at a-loss for words but soon re-
covered to respond by telling a story about a donkey, a farmer,
a bridge, and a truck driver. Limits of space allow only the
reproduction of the punch line, "That's a pretty big push for
a pretty little donkey." With that he expressed his gratitude
for the faculty's recognition.

6. Election of the Clerk of the Meeting Ed Bronner was elected
Clerk for second semester 1981. An attempt by the clerk-elect
to decline the office was handled with gentle firmness by the
retiring clerk. A voice from the side of the room cried,
"Thee has been eldered," and the meeting adjourned.

Adjournment 5:17 P.m.	 Ronald F. Thiemann
RFT:S.4	 Secretary pro tens,



overlord College

TO: 	A.A.C. 	FROM: Samuel Gubins  

RE:  PRFTTMTNARY PTANNING BUDGET: 1981-82 	DATE.  December 4, 1980

What follows is a preliminary planning budget for 1981-82 to be presented by the
administration to A.A.C. for its consideration. It needs to be emphasized that
these recommendations are based on the 1979-80 actual experience, the 1980-81 budget,
and some preliminary indications about the actual results for 1980-81. As this
fiscal year proceeds, additional information will emerge which may have the effect
of changing the recommended planning budget.

Key Assumptions 

Tuition and Fees Our present fees are assumed to increase by 12.6% on an overall basis

1980-81 1981-82

$6350 Tuition $7150 (12.6%)
1200 Room 1350 (12.5%)
1030 Board 1160 (12.6%)

70 Student Govt.  80 (14.3%)

$8650 $9740 (12.6%)

Compensation 	An average increase of 10% in overall compensation is assumed.
This will mean that the average increase in salaries will be roughly 9%.
1% will go to pay for increase in fringe benefit costs. It is hoped
to begin disability and life insurance programs for the staff. In

. implementing salary increases it is proposed that lower paid employees
will be increased at a higher rate, offset by a lower rate for higher
paid employees. (k 1% change in compensation costs is $60,000.)

Student Ad 	The student aid budget has been set at a level considered adequate
to permit continuation of current aid-blind admissions policy.

Faculty Size 	Faculty compensation has been set at a level to permit increasing
the faculty to 85 F.T.E., allowing a student to faculty ratio of 12:1,
with 1020 average enrollment.

Physical Plant 	The budget base for physical plant has been increased by 100,000
above this year's budget level. Additionally, utilities have been
increased 17.5% above estimated 1980-81 outlays.

Institutional 	The amount budgeted represents 80% of the costs of institutional
Advancement 	advancement (Development, College Relations, Allimni/ae Affairs).

The remaining 20% of institutional advancement costs for 1981-82 will
be deducted from contributions to endowment. In addition, $32,500 will
be budgeted for planning the 1983 Sesquicentennial Campaign. This sum
will be raised by special contributions.
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All other assumptions are described below on a line-by-line basis.

REVENUES

Tuition An average enrollment of 1020 is budgeted, and a tuition of $7150.
Expected average enrollment for the current year is 1036. The college's
policy of 1000 average enrollment will be reached by lowering enrollment
for the next three years to reduce the impact of substantially varied
class size..

Fees	 Much of fee income is attributable to applications for admission, with
the remainder for new student orientation, laboratory usage, concert
receipts, recorder's charges, parking, library, and other. 81/82 fees
are not expected to increase over 80/81.

Endowment Endowment Income is based on the market value of the endowment as of
9/30/80 and actual miscellaneous income as earned during 1981-82.
Income is expected to be approximately 5Z of the market value of the
endowment, in accordance with the Board of Managers' spending rule.

Gifts/Grants Gifts and Grants are increased substantially above this year's budgeted
amount in the expectation that the goals are reasonable and can be attained.
The institutional advancement personnel and programs, newly organized under
Hogie Hansen, will be in place by the end of this academic year.

Sponsored Research 
Recovery/Indirect Cost

With the resignation in the Physics Department, and in the. Tight of current •
and expected level of federally sponsored research, Recovery of Indirect
Cost is down by $35,000 from this year's expected level.

Student Aid/Government Revenue 
This year's allotment for Supplementary Educational Opportunity Grants is
used as the budgeted amount for 1981-82.

Dormitory Revenues 
Current occupancy levels (715 on campus, exclusive of HPA) is assumed for
1981-82. Dormitory charge is budgeted to increase to $1350.

Dining Center Revenues 
It is assumed that the average number of students on board will be 850,
which is this year's estimate, rather than the 785 budgeted for this year.
Board charge is budgeted to increase to $1160.

Bookstore 
Net(revenues less expenditures) operations are budgeted at $49,000 for 1981-82,
taking into account this year's estimated net of $45,000.

College Facilities Rentals 
This year's estimated net conference program operations of $55,000 is used
as a.basis for budgeting 1981-82.
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Faculty/Staff Housing Revenues 
A 10% increase is budgeted, the rate of increase in compensation which
has been budgeted.

Haverford Park Apartments 
It is assumed that student occupancy of HPA will be 250, on average, which
is this year's estimate. Due to lease commitments, it is assumed that commercial
rental revenues will increase by 5.5%, for an overall increase in HPA revenues
from students and commercial tenants of 9.15%.

EXPENDITURES

Compensation 
As indicated on page 1, compensation is assumed to increase by 10% overall.

Non-Personnel Costs
An inflation rate in the costs of college purchased supplies of 107. is assumed,
with some exceptions noted below for individual departments. Since the overall
inflation rate (as measured by the CPI) is unlikely to be as low as 107. by 1980-81,
this assumptions means that departments will need to cut back on supplies in
order to stay within the 10% figure.

•
General Services 

Currently budgeted levels are expected to increase by 10% for 1981-82.

Academic Services 
This year's budgeted amount for faculty compensation is increased by 10%.
An additioni $80,000 is provided to increase F.T.E. to 85.
Department expense and instructional support is increased by $15,000 above
10% for various items.

Student Services 
An additional $54,000, above the 10% increase, is provided for student
services for the following: Athletics-Coach for Women,. Security, Dispensary,
and advisory services.

Business Office 
Data processing will be done in-house, permitting overall costs to rise only
by 2.74% for 1981-82.

Physical Plant 	 _
As indicated on page 1, the budget base for physical plant has been
increased by $100,000 for staff, supplies, and service contracts, to
bring physical plant services up to a level which approaches the needs
of the college for maintenance and housekeeping. Overall a 107. increase
is projected. In addition, utilities are assumed to increase by 17.5%
above this year's estimAted outlays of $720,000. (Note: Physical Plant
costs are allocated to dormitories, dining center, college facilities
rentals, faculty/staff housing, and HPA.)
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Other Institutional Expenditures 
. Increases by 10% above this year's estimated outlays (for insurance,
pensions, interest, miscellaneous contributions, memberships, etc.).
A $100,000 contingency is included. The main potential beneficiaries
of the contingency fund are utilities, student aid, and a shortfall of
students.

Institutional Advancement
1980-81 budgeted institutional advancement cost is $6660820, of which
28% is deducted from proceeds to the endowment, and the remaining 72%

. is charged to the 1980-81 budget.
The 1980-81 budget for institutional advancement is $741,500, or 11.1%
above this year's budgeted amount. Of this sum, $32,500 is budgeted for
launching the Sesquicentennial capital campaign; and will be paid for
through a special solicitation. For the remaining $709,000 (741,500--
32,500), 80% is charged to 1981-82 current operations, $567,2001 while
20% is to be paid for out of proceeds to the endowment.

Student Aid Outlays 
As previously indicated, the sum budgeted should be sufficient to maintain
current aid-blind admissions and funding policies.

Dining Center Expenditures 
Food costs are expected to rise by 15% (LI.S.D,A. estimate) during 1981.

Haverford Park Apartments Expenditures 
The low rate of increase in expenditures is due to the fact that
approximately 30% of outlays are fixed obligations -- the mortgage

. payment to the Consolidated Fund and the mortgage payment to an
insurance company.

•
Other Auxiliary Enterprises (Dormitory, Bookstore, College Facilities Rental,

Faculty/Staff Housing)
See discussion for individual auxiliary enterprises under "Revenues".
See note under "Physical Plant" (page



ETRIL 3N REVENUES

79/80A 30/813
n •••nn• n•••••11111

31/32PB
n111.nnn

81/32PB
nnnn

1. EDUCATIONAL & GENERAL 79'899.03 89774.56 99989.83 13.35%

TUITION 59260.25 69350.00 79293.00 14.85%

FEES 68.73 35.00 35.00 0.00%
ENDOWMENT NON-SCHOL 11072.70 19055.16 1.140.30 8.12%
GIFTS/GRANTS NON-SCHOL 811.94 780.00 947.04 21.42%
SPONSORED RESEARCH 474.77 270.00 325.00 20.37%

RECOVERY/INDIRECT COST 150.79 140.40 105.00 .-25.21%

COMPUTER CENTER/LIBRARY 59.8A 94.00 94.00 0.00%

II. STUDENT AID 428.57 406.79 462.20 13.62%

STUDENT AID FROM ENDOW 263..79 235.20 8.12%
STUDENT AID FROM GOVT 90.R7 83.00 92.00 10.84%
STUDENT RID FROM GIFTS 64.38 60.00 85.00 41.67%

III.RUXIL/ARY ENTER.REVS ==0 2' 341.69 39352.85 17.'99%

DORMITORY REVENUES 714..00 870.00 '965.25 10.95%
DININ'3 CENTER REVENUES
BOOKSTORE REVENUES
COLLEGE FACILITIES RENT
FRC/STAFF HOUSING REVS
H?A REVENUES

727.51
335.50
149.74
151.17 -

.481..02

808.55
313.14
115.00
157.00
578.00

986.00

400.acC
198.00
172.70
630.90

21.95%
27.74%
72.17%
10.00%
9./5%

TOTAL REVENUES'. 10'886.54
/2/023.03 13,804.87 14.82%

SURPLUS 5.25 0.00 0.00



I.EDUCATIONAL & GENERAL

GENERAL SERVICES
BOARD/PRESIDENT/SECRY
OFFICE MINORITYAFFAIR

ACADEMIC SERVICES
PROVOST'S OFFICE
FACULTY COMPENSATION
DEPT.EXP & INSTR. SUPP
LIBRARY
COMPUTER
ADmISSIONS
SPONSORED RESEARCH

_STUDENT SERVICES
DEAN/COLLEGE OFFICE
ADVISORY SERYFCES/RECO
ATHLETICS
SECURITY

FINANCIAL SERVICES •
BUSINESS OFC/CENTRAL S
PHYSICAL PLANT
OTHER INSTITUTIONAL EX

INSTITUTION. ADVANCEMENT

IT.STUDENT AID OUTLAYS

7.545.03

187.26
141.70
45.56

4,473.37
n.23

2.287.79
633.44
618.23
111.58
254.28
474.77

970.33
204.28
244.55
328.30
192.70

1,515.75
364.81
984.33
166.61

393.33

1,199.33

III.AUXILIARY ENTERPRISE

DORMITORY EXPENDITURES
DINING CENTER EXPEND.
BOOKSTORE EXPENDITURES
COLLEGE FACILITIES RENT
FACULTY/STAFF HOUSING
HPA EXPENSES

TOTAL EXPENDITURES.

2,136.93

• 311.86
691.77
290.99
92.84
171.95

.577.52

10,88/.29

, .
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• DETAIL ON EXPENDITURES

:?0/2.1B

8.237.90

213.30
166.29
52.02

81/82PB

9,354.29

240.13
192.91
57.22

81/32PB
..m."nn••n•••1.4•011

.	 13.55%

10.00%
10.00%
10.00%

4.711.36 5.305.49 12.61%
114.14 125.55 10. 00%

2.573.20 2.910.52 13. 11%
621.00 A9A./0 . 
709.15 780.05 10. CIO%
134.00 147.40 10. 00%
299.87 313.86 10. 00%
270.00 325.00 20.37%

2.045.51 1.204.07 15./7%
212.25 233.4? 10.00%
273.93 16.R2%
3a7.24 450.96 16.46%
167.50 194.24 15.97%

1732.62 2.037.42 14.29%
413.02 424.92 2.74%

1.137.12 1.337.10 17.59%
232.49 276.00 18.72%

480. / 567.20 18.14%

1.460.50 1.651.45 13.07%

324.64 2,799.14 20.41%

433.86 518.40 19.49%
769.63 953.03 23.83%
279.68 350.80 25.43%
72.92 143.11 96.25%

174.01 201.20 /5.63%
594.54 632.60 6.40%

12.023.03 /3,804.37 14.82%
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From:	 AAC, John Chesick, Chairman

CO1'4V1--
The AAC has been working under its mandate in considering questions of priorities
in future development, particularly in the area of physical plant. With the back-
ground of resource materials provided through the efforts of the Long Range
Planning committee, certain visiting committees, and discussions and communica-
tions from concerned department heads, we are presenting some recommendations
to the Administration. We feel most strongly that acceptance of these state
ments is necessary for further progress in this resource-planning area. Our
recommendations would be strengthened by faculty support.

We are here requesting faculty support for the following four points.

Alo	 Statement of General Principles to be applied in setting priorities in physical
plant development and allocation.

(1) Our first obligations to arrest decay and preserve our existing physical
plant, with priority given to measures which will reduce long term
operating costs (energy and maintenance).

(2) Construction options should be chosen with heavy weight given to energy
and maintenance cost minimization.

(3) Resources should be provided to prevent (further) deterioration in existing
programs. We should maintain current strengths, and try to_ improvalow 
points in our programs, and avoid courses of action which would reduce areas.
of excellence.

01) The meeting of existing needs for programs already mandated takes generally
much higher priority than the creation of new programs, unless the faculty
makes clear statements of choice in the addition of new programs.

•
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Regular 'Meeting
Edwin Bronner, Clerk

A moment of silence

Navert&i;...
22 January 1981
4120 P. M.

I. The minutes of the last meeting.

Under 3, Report of the Provost A in the list of committee members, it
was noted the name of Elaine Hansen was misspelled Hanson. The spelling
is to be corrected.

The President, referring to the report of his Report, said that he had
hoped to have conveyed a hope that the faculty salary increase could
begin two months early; he is not at this time in a position to 'guarantee 
that, which is what, he thought, the Minutes as circulated said. The
Clerk acknowledged the truth of the President's memory, but asked the
Faculty whether, having the President recorded as saying something more
strongly than he intended, they wished to allow him to recede from that
statement. The Faculty did allow him to recede.

With these two corrections, the Minutes were approved as circulated.

The Secretary apologizes in advance should any further egregious mis-
spellings occur; the Secretary's typewriter has been observed to swill
electricity immoderately, and hence is not always responsible.

2. Report of the President.

The President announced the glad tidings that Mary Naus, at 8 A.M., had
been delivered of a healthy son, named William Charles Watters IV.
Enthusiastic applause.

The President announced that he had forwarded the following recommendations
to the Board for action at its January meeting:

(1 that Asst. Prof. Michael Weinstein be given promotion and tenure
2 that Asst. Prof. Kenneth Baclawski be reappointed for three year
1 that Asst. Prof. Joanne Hutchinson be reappointed for three year
. as a regular 2/3 time instructor, and promoted to associate prof
(4) that the President be granted a sabbatical leave for 2 months i

spring,	 ' Provost. Robert Gavin to be Acting Presid

The Provost informed the faculty that the faculty coffee hour would
once again be in operation, Mondays through Fridays, in the lounge
of the Pendel Hill Room. From 9:30 to 11. Doughnuts will be served,
the days to be determined by a random selection process; the Provost
expressed concern lest the faculty should waist away.
Theeprovost introduced the Ira Reid Visiting Professors for the
sac,:n1 sexlieitterY19$01981,'

(7,..) Margaret Lawrence, child psychiatrist atHarlem HosrAtal and
,e,twe,o1inid!p02r9fesser of psychiatry at Columbia University
ThUee orPhYiitianS and Surgeons.

3. Report of the Provost 

(i)

(2)



(b) Charles Lawrence is the President of the House of Deputies
of the Protestant Episcopal Church and Professor Eteritus of
Sociology at Brooklyn College of the City University of New York.
The two are offering a joint course on the Family.

4. The Clerk invited any new members of the faculty who may find
Quaker business procedures unfamiliar or confusing and who wish
to understand better to visit with him informally.

5. R rt of the Educational Polio Committee, Marjorie Garber.

The Chairwoman presented a document containing the committee's recoMmendationsi
concerning the reformation of the freshman writing program, in view of the
practical demise of the freshman seminar program. She asked that the
faculty consider the recommendations carefully, write or speak to the
committee if any difficulties were found, and take the program up for
action at the February faculty meeting.

These recommendations, she said, had been worked out in consultation with
the English Department and with other institutions. She was surprised to
discover that no institution which replied to thescemmittee's letter
required any writing or humanities course of their freshman!

She noted the relationship between the freshman English experience and the
freshman social experience, which had been much priased by faculty and alumni who
had worked in both the old introductory English class and the freshman
seminar program which had replaced it. The committee thought it useful
to preserve this link.

She then summarized the recommendations (see ANNEX I) and invited faculty
comments. The Clerk urged that remarks be confined to questions of
clarification at this time, leaving discussion and debate until after
people had had time to read the document and reflect.

How would the program be staffed? It would require 3 to 4 people from
outside the English Department each semester.

Would there be tutorials (Many people, including some students, spoke in
approval of tutorials)'? The committee Chairwoman replied that the committee
had given much discussion and thought to that issue, and decided to leave
it as an option rather than legislat 	 The committee felt it better not
to dictate every possible formal issue, but rather to leave room for experiment.

One faculty member offered a group of criticisms, urging that the program
should be a two semester, course, not a one semester course; that tutorials,
because they provided opportunity for communication between students and
for mutual criticism, be regarded as essential, not optional; that-the
committee should supervise the content of the course, as the English
Department had supervised the content of the old freshman English course,
lest the course go to pieces as people followed their own bent.

The Chairwoman replied that this was not to be an English Department
course; and that it was not appropriate for the coinzittee to force its
preferences on the•staf4. She hoped there would in fa.(; 'ce a common
reading list, with soMe variation alloyed.

Another fidattmebber raised the serious problem 	 . It is not



enough to secure faculty approval: the faculty must be willing to
support and staff the program. One of the reasons for the failure
of the freshman seminar program, it has generally been agreed, was
the increasing unwillingness of non-English faculty to volunteer,
forcing the Provost to use persuasion or to hire part-time teachers.
The new program seems to have built into it the same danger.

Are there any clearly stated goals in this program beyond the teaching
of writing? Is there going to be a rigorously intellectual experience
in introducing and interpreting any specific work? This is an inter-
disciplinary course; unless rigorously thought through and sharply
defined--which this member believed could best be done in a disciplinary
context--it can prove to be a waste of time.

Is this a move back to a core curriculum? That might in itself be a
sound educational move: but a core program is not necessarily devoted
to writing: clearly the core idea has not really been thought out.
This member believed that the core program and the writing concern
would tend to pull apart. He thought the debate already resembled
that of ten years ago, which preceded the establishment of the
freshman seminar program and he feared the same problems will arise.
In addition, it seemed that a half-year course could not be a serious
solution to the many problems the course was said to deal with:
could the College not mount a full year writing course, as does our
sister institution, Bryn Mawr College?

What would be the course load of people from outside the English
repartment who elect to work in this course?

Will there be limited enrollment in writing intensive courses if they
can be offered in departmental or disciplinary contexts?

Is a two-semester course precluded by economics and faculty size?

TO the last question, the Provost replied: no, not in principle, but
yes, in fact. He said that he would be delighted to fund a two-
semester course if he could be shown how it could be done, or if
money could be raised, or if more people volunteered to teach etc.

The Clerk again reminded the faculty that this meeting was only a
preliminary discussion for clarification, and asked if there were
further questions of that type. There being none, he adjourned the
meeting.

5825 P. M.	 Richard Lnman
Secretary to the Faculty
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a( the Faculty: January 21, 1981

In the fall of 198Q, the Educational Policy Committee was charged with
evaluating the present Freshman Writing Seminar program, to gauge its effective-
ness in (a) improving students' writing skills and (b) providing a common
intellectual (and collaterally social) experience for all freshmen. EPC found -
that the seminars contributed to the development of writing ability, but that
further training--beyond the present one semester offered-was necessary for
almost all students. Because the Freshman Writing Seminars as presently
structured have individual syllabuses, EPC felt that they did not offer a
common experience for all freshmen, as was provided, for example, by the
Freshman English course which the Seminar program replaced. Accordingly,
having consulted with the English department and surveyed curricular practices
at a number of comparable small colleges, EPC offers the following recommendations:

1. COMMON FRESHMAN ENGLISH EXPERIENCE: EPC recommends a required, graded,
one-semester Freshman course to be called Literature and Culture, which would be
staffed by regular members of the faculty, primarily but not exclusively drawn
from the English department. The course would have a common syllabus, though
it might provide for some flexibility among texts to accommodate the wishes of
individual instructors. Half the freshmen would take the course in the first
semester and half in the second semester. (While EPC recognizes the desirability
of a full-year course of this nature--or at least of having all freshmen take
the course during the same semester in order to provide a truly common experience--
it also recognizes that present financial and staffing realities make these
alternatives extremely unlikely.)

Literature and Culture would be taught in small sections of 12-15 students
to promote intensive instruction in writing and active class participation.
The staff would be selected annually with some rotation. The Director of the
course would be chosen from among the teaching staff, and would normally serve
in that capacity for two years. The staff for each year would establish the
common syllabus and make decisions on the format and methodology of class sessions.

EPC urges the course staff to employ appropriate diagnostic measures to
evaluate writing progress. It wishes to remain informed about the degree of
improvement in writing the staff concludes is taking place as well as about the
relative success of various instructional modes of teaching writing--e.g.,
classroom instruction, tutorials, individual conferences. EPC also encourages
the course staff to include in the syllabus materials which were written by
authors from a variety of backgrounds or which concern minority cultures and
world-views.

• 2. LECTURE SERIES: The common experience for freshmen would be augmented
by a series of lectures, perhaps three per semester, on topics related to the
syllabus of Literature and Culture. These lectures would be given by members of
the faculty at large, not necessarily members of the staff of the course, and
would be offered during the Collection hour or at some other time exclusive of
regular class hours. The lectures are intended to be thought-provoking and
wide-ranging, and would not duplicate material discussed in class.

3. WRITING-INTENSIVE COURSES: EPC believes that one semester of writing
instruction is not enough to provide the training necessary for our students,
and further believes that participation in the development of student writing
is incumbent upon all members of the faculty, and not just upon a small group
of freshman instructors. The Committee therefore suggests that all departments
and divisions should create writing-intensive courses within their own disciplines,
and that all students be required to elect one such course (in addition to



Literature and Culture) before graduation. Writing-intensive courses might
take many forms, including adaptation of present courses, new courses, or the
option of additional writing assignments within current course structures.
All such courses, however, would have the following characteristics:
(1) frequent regular writing assignments, normally in the form of numerous
short papers; (2) writing effort considerable in excess of what would be
usual_ in the courses involved, and (3) faculty time available for individual
conferences. Department themselves would choose which courses or sections
would be writing-intensive, but EPC hopes that all fields would be represented
at one time or another. The Provost would have to monitor the program carefully
to see that departments contributed their fair share.

EPC shall be the judge of proposals from departments and shall coordinate
preparation of a timetable for implementation of the writing-intensive course
program.

4. WRITING RESOURCE CENTER: Some writing problems cannot be addressed
within the context of regular curricular offerings. ' EPC therefore proposes
that a Writing Center be established, at which students might seek individual
help in writing, whether such help be for papers in the freshman course or in
other courses throughout the College. The President and the Provost are urged
to seek outside grant funding for the creation and continued existence of such
a Center.

Various alternatives for staffing a Writing Resource Center have been
discussed, including the appointment of a professor in the English Department
who would administer such a center, the use of part-time tutors or instructors,
the involvement of other members of the college staff as writing tutors,
employment of students as tutors, or some combination of these alternatives.

Educational Policy Committee 

Marjorie Garber, chair
Robert Gavin, ex officio
Harvey Glickman
Curtis Greene
Freddye Hill
Greg Kannerstein
Deborah Roberts
Tim Taylor '82
Williams Young '81

GK/lr
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FACULTY OF THE COLLEGE

John Spielman
Clerk pro tempore

The Provost announced the untimely illness of EdwinBronner, Clerk, and further
that he has asked John Spielman to moderate this session of the Faculty.

1. The Minutes 

The English Department noted that under section 5, paragraph 34 the phrasing
could be misleading, and asked that the Minutes show that the reference is
to English 11: and 12 as it was formerly taught in that department.

With that Modification the Minutes were approved as circulated,

Report of the Provost 

a. The Provost told the Faculty of the appreciation of Professor Mary Naus
for the many cards and plants which she had received during her recent
confinement, for which she sent much thanks. She looks forward to being
back in the fall.

b. The Provost nnounced the appointment of three ad hoc committees:

(1) Philosophy, to hear ProfessofLucius Outlaw. Membership:
*Robert Mortimer, Aryeh Kosman, John Chesick, and Asoka Gangadean

(2) History, to hear Professor William Jordan of Princeton. Membership:
*Curtis Greene, Roger Lan,, John Spielman, Mark Gould, Richard
Luman, and Vernon Dixon. (

(3) Economics, to hear Professor Juan Lara. Memberships
*William Davidon, Holland Hunter, Michael. Weinstein, Wyatt MacGaffey,
- Ronald F. Thiemann *Chair

Report of the President

a, The President announced a grant , from the Sloane Fbundation of $100,000
over two years for the development of a program for minority students.
Professor R. Bruce Partridge has accepted' direction of the program.

The President announced that the Board had approved tenure for Professors
Michael Weinstein and. Christopher Goff. Applause.

•	 len_mIucatiRertofttmmi--Marjorie Garber

The Chairwoman presented a summary of the proposal which the committee had
agreed,--after considering the criticism offered by various members of the
Faculty--to submit for action. She commented on the apparent determination
of the Faculty to have a writing course but also.on the lack of eagerness to
teach its The committee received ma* responses, but few offers. There were
in fact many reasons offered for NOT teaching. 14 addition, the Committee
for a Haverford Education is considering the whole course structure of which
this course should be an integral part. Ner belief, and that of the committee',
was that the future of such a coUr$sewould. be troubled indeed unless "the
mandate of the Faculty is on the level of teaching the course, not simply on
the level of-approYel of courses being taught" by somebody else)... A strong 
mandate of the former character-was needed. So, the committee hasdecided not
to ask for aibroval of the-course,as originally outlined last month, at this
time.



Therefore the committee askS -for approval only of item
(see document annexed to previous Minutes). The Clerk
understood that approval was not usually necessary for
outside funding. - This discussion ensued (the
attempt to summarize):

#4, writing help
observed that he
services with
Secretary will

Faculty Member (FM) #1: What will happen if the grant is withdrawn
in future? Where would substitute funds be found? How will the
program be staffed? At other places such programs are staffed
by graduate students; we have no such resource. The cost would
surely exceed $25,000 p. a. Such an amount could not be taken
from the current institutional budget--and hence current programs
--without strong faculty support, which this FM thought might
not be easy to recruit. It is now experimental: but what of the future?

Chairwoman (C): the committee has not suggested that the College
use any currently allocated fUnds for this purpose.

The Faculty could direct the Ehglish Depratment to assemble
a course for freshmen in reading and writing. It could be
no more than a one-semester course; it would have to be staffed
as best one could; its character could be worked out between the
English Department and EPC, The available staff is too small; it
would have to be an elective course.

FM #2. Presently there are 100 freshmen enrolled each semester; a
number of sections of Freshman Writing Seminar are currently taught
by part-time people, some of whom have already been told that they
will not be renewed. Given presently available staffing, the
English Department by itself could mount no more than six sections
of any form of freshnan writing course, three each semester. The
problem extends beyond the availability of part-time people: the
question of the size of the English Department, and the difficulty
of filling available full-time slots complicates matters tremendously.,
All these things considered, 36-45 freshman could be accommodated
per semester.

What would happen to the 8•-104 "floating freshmen"? Some
might elect English 101, perhaps necessitating the addition of a
section to that course. That in turn would require the dropping
of one section of freshman writing, thus releasing another 12-15
freshmen into the academic marketplace.

To this FM, the options seemed to be three:
a. Follow the EPC recommendation: let the market function

freely;	 -
b. Maintain the status quo. In order that this might be

done, it would be necessary to hire new part-time
people to teach a course already condemned as inadequate.

c. ldd up the FTES, convert them to two full-time one-year
terminal appointments, for the purpose of staffing nine'
sections of "Literature and Culture". Such a course.
isbest staffed, this FM argued, by regular full-time
people. It would then be possible to require the
course of every freshman next year. The course could
then be observed, - as in a laboratory experiment, and
a decision could then be arrived at next year on the
basis of real experience, as to whether this course is
the best course to follow. It would be possible to
create a coherently structured writing course built
around a common core of readings, taught by well-qualified
p;Ofessionals dedicated to maintaining the English
language._`



A number of faculty had difficulty comprehending the complex
mathematics (so did the Secretary). It was therefore explained that
there are presently 7 full-time positions in the English Department;
1 2/3 time appointment; 2 1/3 in leTb; part-time appointments. Professor
Lester is retiring this year, no committee has been appointed for
securing a replacement. There are presently two ad hoc committees
working. If they are successful, next year there could be 6 2/3 people.
But one committee has been searching for five years, without success.

4. A fourth option was always possiblesDo away with a freshman
writing course altogether, making all humanities departmental
introductory courses writing-intensive. The English Department
could do six sections of 101. But this FM did not think
-(d) would work, and at the same time, fears the problems
posed to all introductory courses by the large number of
freshmen seeking courses.

The experience of other institutions is not helpful. Many require
no freshman writing course.

FM #3. a. The English Department is in a very difficult transition
period, and this must be understood by all;

la. At the same time, present progress on this issue is not
satisfactory;	 -

c. Changes need to be thought out in the context of the
whole program: whether there is to be a core program,
how such a course would fit, etc. The Committee for
a Haverford Education is considering these matters.

d. There is neverthelss a strong feeling of need for NOW.
This FM argued that approval should be given to the
English Department to work out a temporary course.

e. That course should be staffed with the full recognition
that there must be people drawn from outside the English
Department, since all freshmen must be taught.

f. Therefore, the Faculty should tell the Provost that there
is a atEang desire for a stronc- course for all freshmen.

C.: Ideally- sucha course should be taught to all; but it should not
be given up because not all can be taught.

FM #4. There is now a clear commitment to the teaching of writing.
What EC is suggesting is moving away from that commitment
in view of the problems of staffing, etc. Should the Faculty
relax its commitment? NO.

FM #5. The Faculty has in fact voted on this issue by its refusal to
teach in such a course; hence, staffing of a core course from
volunteer faculty is unlikely. EPC has not said that the present
staffing system is good, but needs to know alternatives,

FM #6, FM #2 is in fact suggesting ad hoc committees and two staff'
positions in the English Department. (FM #2 then pointed out
he had argued only for one-year terminal positions). Is the
next-year program to be a stop-gap, •a patchwork? Should we
wait for the Committee for a Haverford Education's report?
ShoUl&the:Ehglish apartment be enlarged? .

_

11.044. *0: changes in the teaching of English during this FM's years
•

has had been frequent, and the frequency of changes is increasing..
He urged that the changes therefore not be too radical.



Richard. Lyman,
Secretary

FM #7. Make it a standard requirement'that departments must contribute so much\
time to General Programs, Freshman Writing, and then distribute
appointments accordingly.

FM #8. This is a marvelous and disastrous discussion. Marvelous because it
is about educational policy; disastrous because it is clear there is
no possible agreement upon which to base a mandate. The mathematics
are complex and unclear; the temporary/permanent question is unresolved;
volunteer/required (for both students and teachers)--all up in the air.

Provost: What the committee needs is the expression of faculty commitment to
any writing program. Does the Faculty want a freshman writing requirement,
or does it not want such a requirement? Given such a commitment, the
committee can work out the practical program. In the absence of such
a commitment, it is difficult to see how anything can be done decisively.

A number of FMS. There already is a commitment; shall we change it? Should
the program be in the hands of the English Department? Should the
discussion be in committee? If so, there is a committee ready for its
the Committee for a Haverford Education. The problem is English
Department staffing. We want a one-semester required writing course,
and we want it taught by'professionals. Writing is a skill and should
be taught by professionals. (This is an attempt to select typical
remarks in as much as possible ipsissima verba; no attempt at logical
connection in the paragraph).

FM #9. "It is a truism, but a sound observation, that bad business gets doneon
the floor of the faculty without the sifting of committees and the
presentation of coherent, thought-through reports. I for one will be
unwilling to support sly proposal which has its first hearing on the
floor of the faculty at that first presentation."

ACTION: There should be a writing course required and not voluntary for all freshmen,
with the appropriate exceptions. EPC should work out the course with consulta-
tion with all concerned parties.

5. Report of the Committee on Student Standing and Placement--Kathleen Wright

A plea for help, for the sending of "Notices of Concern" to the committee when its
meetings are announced. Even if the notices come a little late they can be of help.
Some discussion of asking the committee to announce its dates so as to be able to
coordinate examinations in classes (especially large classes) with its meetings. Professor
Wright said that faculty could assume that the committee's date would be approximately
one week after the calendar mid-term date.

6. Report of Faculty Representative to the Board--Colin MacKay and Richard Bernstein

The Board approved the increase of faculty mortgage limits from $65,000 to $75,000.
The Board approved the sale of 749 Rugby. The Chairman of the Board announced that
the endowment has passed $30,000,000.

The percentage of faculty raise islower' than that of most institutions with which
Haverford compares itself.

The President replied thWhe stilt hoped to begin any raise three months early, which
-71: it becomes possible=-wouUtbe the equivalent of a 12.5%xsiee.

Adjouvited 5145.
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Enclosed is a copy of the EPC report which was distributed to the Faculty on
January 22 and which will be proposed for approval at the next meeting.

Those interested in teaching the Literature and Culture course next year or
at some other time in the future should inform Marjorie Garber either in writing
or by phone at ext. 335. Prof. Garber would also, of course, be pleased to receive
comments in writing on the attached proposal.

Greg Kannerstein
EPC Secretary

GK/lr
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THE FACULTY OF  THE COLLEGE

Regular Meeting
Edwin Bronner, Clerk	 4:20 P. M.

A moment of silence

The Clerk thanked John Spielman for "filling in",when called upon at the
last minute,	 the clericus pro temeore of the meeting of 19 February 1981.

1. The minutes of the last meetinE. Referring to item 2, b, 3, the list of
members of ad hoc committees, it was pointed out that two names had been
omitted from the accounting of the Economics ad hoc committees Linda
Gerstein and the Bryn Mawr liaison-person, Noel Farley. The Secretary
discovered, in consultation with Judy Young, that two other names were
ommitted in addition to those noted by the faculty: Charles Brand,
the liaison-person for the History ad hoc committee, and Robert Dostal,
who filled a similar responsibility for the Philosophy ad hoc committee.
The Secretary cannot, at this distance of time, recall whether these
names were announced or not: he can only repeat his plea, made at this Faculty
Meeting,that if any person has large numbers of names, numbers, or other
precise data which he or she wishes accurately reported in the minutes,
then let that person please make available to the Secretary a proper written
list. PLEASE!

Another faculty member (FM) noted that the Sloan Foundation spells its
name without a final "e" (item 3a).

Another FM asked to have noted that, in the decade and more he has been here, six
houses have gone out of the faculty housing pool through sale. He was
viewing this situation with alarm rather than pointing with pride.

With these corrections and comments, the Minutes were approved as circulated.

2. Report of the Provost 

The Students Council is sponsoring an afternoon of reflection on responsibility
and the honor code on the following Sunday afternoon beginning at 1 P. M.
There will be a group of speeches, including two by professors Partridge and
Shumer, followed (from 3 to 5) by discussion. The faculty who can participate
are invited to dinner in the Dining Center at the expense of the Students
Council.

3. Re..rt of the Educational Polic Committee Mar orie Garber

26 March 1981

The Chairwoman first asked the Faculty to review the list of new courses
presented for approval. It was decided to consider them page by page (see
Annex 1). Page 1 was approved without dissent. On page 2 a correction was
announced: item #6 was presented only for temporary, not permanent approval.
The English 001 course (item #7) is that which the Faculty asked the
.English deparment to prepare. The committee regarded the issue as sufficiently
important to warrant the circulation of the full course application to
the Faculty (Annex la). She noted that there was provision for some students
who demonstrate ability to proceed on to English 101, but that the intention
of the course was to serve all freshmen. The Faculty deferred discussion
on this course, approving items 4-6 and 8-9, and proceeded to page 

3.



ldded to the approval of Item 8 was the extended description of that
course distributed to the Faculty (Annex lb).

On page 3t Items 13 and 14 had no dimension points listed because no
dimension points had been furnished by the Psychology Departmebt. There
was considerable discussion concerning #11, the application of the
Economics Department for permission to limit enrollment in Economics
111 and 112. Several FES spoke against granting any such permissions
one FM pointed out that several popular departments already folldked
this practice, which limits access to the department and causes other
departments--often themselves heavily enrolled--to take up the slack
willy-nilly. Many urged at least one large open-enrollment section,
on the model worked out by EPC and the Philosophy Department recently.
Others said that course limitations create an unhealthy situations
it makes courseselection difficult, schedules unsettled until the time
is past when desirable course changes can be made felicitously, dis-
tributea the teaching load unequally. The Department and supporters of the limit
replied that the limit was only temporary, as a warning to students and
as an experiment; and that the Department would be teaching 330 students
in these two courses even with the limit, which surely is pulling its share
of the load. The proposal (#11) was approved for one year only.

A discussion also developed around #10. The proposal was given approval
for one year. The issue which developed was the question of scheduling
of class hours and classrooms. How many large lecture courses using
Stokes auditorium are there, for example? How does one avoid collision
in scheduling such classes? Are the hours of the week used most effectively
in distributing rooms and classes? The complaint was voiced that there
is not adequate guidance from the Administration other than the admonition
to exercise "mutual good will"; but that no central office tells us what
constitutes "good will" in detail useful in planning. On the other hand,
it was pointed out, the lack of such guidance is in part owing to the
long tradition of departmental autonomy in course scheduling. The Provost
promised that he himself would explore the problem with the responsible
administrative officers and offices.	 Items 12-14 were approved,

One page 4; the distributed information was amended to state that the
course number of Item #18 will be 231a. With that change, the entire
page was approved without modification.

On page 5. In reference to Item #19, the information was furnished that
the course is to be given in English and the literature in translation.
The page was approved.

Returning now to Item #7, English 001. One FM asked "Cannot this course
be the introductory English departmental course? This would alleviate
the staffing problem and also the intractable dilemma of a thematic
course without a discipline. If the course is approved as it stands,
will it not lead to the same problems as those which characterized the
course with which the Faculty is so dissatisfied?" This question
provoked much discussion. The course content and form were carefully
explained by its sponsors. Others observed that not all Freshman Seminars
had been failures; and not all those which did fail did so because 
they were thematic courses in search of a discipline. One FM remarked
that the discussion reveals that there are on the Faculty real disagree-
ments about what education is, how and what one learns, and what facilitates



effective and acquisitive confrontation with the bodies of knowledge
we each profess. Indeed, this FM said, there might be people in the
room who would support this course precisely because it does not have
this departmental rigidity of content (the first FM had used the word
"rigor"; the Secretary notes that word has the sense both of stiffness of meth-
od and that of stiffness of death: which incorporates in one word
two diverging attitudes on this problem), because they believe that
freshmen should not be captives of any particular disciplinary presenta-
tion: the course ia not an introduction to literature in the narrow
sense because not all students wish to be literary critics. This FM
argued that such a move is. in line with the long expressed deliberate
educational-philosophical choiees of the Faculty. The reply was made that
education is the initiation of immature students into multiform disciplines;
that English had been knowingly chosen as a "core depattment" for such
initiation, and that one should expect therefore that the hermeneutical
skills of that particular discipline should be inculcated because that
Is the only way to teach writing or anything else.

The Faculty approved English 001 for one year as requested.

4. R ..rt of the Committee on Facult A intments Ashok Cangadean

Professor Cangadean introduced the recommendation of the committee
(Annex 2) by describing the route of argument which the committee had
followed in reaching its conclusions. However, he urged that others
might reach the same conclusions by different paths, and that the
committee was asking approval of its recommendations, not of the
thought-process behind them. They had observed that "open search" is
not equivalent to "means of publicity"; that targetting did not always
bring forth the best minority candidates nor did it avoid the "old-boy
networks"; and that "standards" are not the same as "criteria".
The committee had tried to build into a new, more streamlined pro-
cedure the useful techniques developed over the past years by CCFA
in using the "targetting" procedure. The committee, in recommending
a "Committee on Diversity" was not instituting a new police force,
but rather a "facilitating" forces a center for the accumulation and
dissemination of information, insights, experience, and for keeping
the issue of diversity in hiring lively in the minds of the Faculty.
The committee wishes to add "women" to the definition of hiring
targets; but it does not expect its procedures to replace the work
of an independent Women's Committee.

The Provost stated that the College had met the goals established some
years ago: there were 11 FTE's last year, and over 10 this year, who
represent various minority communities. The purpose of the new procedure
is to streamline hiring, and at the same time, secure a "significant
and sustaining presence" of the concern for minority hiring and impact
on the Faculty. A process such as that proposed by the committee is
necessary if that goal is to be continued.

At this point, John Chesick, representing the Administrative Advisory
Committee, asked that this discussion be hastened or set aside so that
the report of that committee, which urgently needs Faculty consideration
at this meeting, be considered. The Clerk asked if the Faculty wished to
a) go beyond 6 P. M. today, thus giving time for both reports? b) postpone
discussion of the CFA report either to the next regular meeting or to a
special meeting? c) refer either or both reports to committee? The Faculty
declined both a) and c) (several people remarked that they had general



comments which they wished to make in a larger forum than committee, and
which they wished to make publicly for discussion). It was decided, therefore,
to adjourn the present meeting at 6 P. M. and to reassemble at 4:15 on
2 April for discussion of the CFA report (Professor Cangadean graciously
yielding the floor when assured of adequate timely consideration of his
report).

5. Report of the Administrative Advisory Committee John Chesick (Annex 3)

The presenter argued that the committee's report needed not Faculty approval 
--since the committee reports directly to the President - -but expression of
strong support which multiplies the force of the committee recommendation in
the ear of the President.

People pointed out that as far back as December 1973 there had been proposals
for the mechanization of some of the work of the Bean's office; that some
proposals indeed had been approved--and nothing had happened.

John Chesick asked especially for an expression of support for the underlined
statement in the middle of page 3. He said that the committee had done much
work; and that it seemed only fair to ask the Administration to approve and
support that work by reporting to the committee on its progress. He praised
Professor Ferloe for his work in preparing the survey of faculty compensation
which has been distributed. Applause.

He said further that item #4 was not aimed at the existence of an Equal
Opportunity Officer, but rather an argument that such a position should
not be funded from the instructional budget, but instead from administrati‘n
resources. The Provost stated that this had been done properly. The chairman
stated that it was the intention of the committee to see that commendable course con-

tinued. The Provost added that there was a high priority on establishing and maintaining
a 12/1 student/faculty ratio.

The Faculty expressed its support of the committee report.

6. 6 P. M. arrived felicitously at this precise juncture. The Clerk therefore
declared the meeting adjourned until 4:15 P. M., 2 April.
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Continuation of adjourned meeting	 2 April 1981
Edwin Bronner, Clerk 	 4:25 P. M.

Moment of silence

The Clerk announced that it was not ctstomn .ry to distribute minutes for a
portion only of an adjourned meeting; hence there were no minutes to discuss.
As a natural consequence, there was no discussion of the minutes.

The cast of "Once Upon a Mattress" presented a sales-pitch for tickets to
their production, in costume. The Faculty was pleased and amused, and showed
its appreciation with applause. (Annex 4)

7. Resumption of Report of CFA, Ashok Cangadean

Professor Gangadcan responded to some comments he had received. The discussion
on page 3 is not a plea for cultural relativism, with all its concomnitant

evils. It is a call to move to more universal standards, but at the same time,
to fear and avoid ethnocentrism. The Committee on Diversity (acronymically
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already reduced to COD) is to provide a locus for the preservation of open
and self-questioning dialogue on the issue of diversity in faculty hiring.

He announced changes in CFA's proposals the Equal Opportunity Officer (E00) is
to be included in COD (begins to resemble alphabet soup). The faculty repre-
sentatives are to be elected by the Faculty, not appointed by Academic
Council. The committee suggested separate divisional meetings for the dis-
cussion of issues and the election of representatives.

He also said that the committee had concluded that the situations of minority
groups and women were disanalogous. The College has a good record in hiring
women, a much less good one in hiring minority persons.

The committee needs approval of items 1 and 2 on page 1; and of Part IV
(pp. 6-7). He reminded the Faculty again that the justifications
presented by the committee were there only for thformation: the proposals 
can and oucht to be approved independently of whatever philosophical under-
girding the committee might have found persuasive, although the committee did
naturally hope to persuade others of its views. But the issue is the proposals.
There was considerable objection to the wording in the last paragraph but one
on page 7, which seemed to some to suggest that the College would knowingly
hire inferior candidates, made equal to others by considerations of race or
sex; this was regarded as insulting to such candidates and as driving a
wedge between them. These speakers wished to end up in every case recommending
the superior candidate, whatever criteria might be applied in the review. It
was urged in reply that the wording points to the commitment to hire minority
people and women, and did not imply any contentment with inferior candidates.
Once the pool was decided, i.e., once a group of acceptable candidates had
been determined by the most rigorous criteria, the offer is to be presented
first to any woman or minority candidate among those in the group. That, it
was said, is what the passage meant to say; exactly what item 6 in the report
says. There was then debate as to the weight and meaning of "substantial
difference".

Some asked why there was a need for COD, there being an E00 and an Affirmative
Action Officer (AAO), not to speak of a Provost and President and Council and
ad hoc committees which were given very specific charges. The Faculty, it
was urgedvis already overburdened with labor outside the central task of
reading and thinking, and appointment procedures are already complicated and
slow enough. Reply* simplicity is fine if people are in fact ready and able
to do the right without urging. But experience indicates that intentions are
good but people forget, become distracted, or examine their assumptions inade-
quately. COD is not a police group, but a focus to prevent the issue from
sliding out of attention. The AAO is already overburdened and could do little
even on committees in recent years. Are we really ready to drop safeguards;
Have attitudes been sufficiently scrutinized? The question is not merely who
is superior, but how one decides who is superior.

One FM suggested that committees might be required to present not a linear
evaluation but a group scheduling of candidates to Academic Council.

Some hot exchanges centered on the answers to the questions asked concerning
the readiness of the Faculty to diversify the Faculty through normal procedures.
Some people felt there was little evidence that the Faculty was ready. Others



felt that such an evaluation did not give adequate weight to the facts of
the Faculty's recent participation in hiring committees.

Another FM said that targetting has done little: it has been discovered that
it can be got around; the prohibition of publicity has in fact made it
difficult to get news to all prospective candidates; people asked for recom-
mendations often do not think to mention people already employed; and the
non-publication of the position drives people right back into the "old-
boy networks". Hence, this proposalot a "step backward". On the other
hand, it is unwise to say "we have done well, we can now go back to usual
procedures", depending simply on good will to carry forward. There is
no tenured minority presence on the Faculty, and not much on the "tenure
track". The figures of achievement announced earlier are thus misleading
in several respects. Therefore the issue must be kept alive. 2) The
Faculty promised curricular diversity not merely conformity with census
data. That task has hardly begun. Both are tasks for COD.

Another speaker pointed out that we have four committees passing on
appointments now. The problem is not one of demand, but of supply: in
many fields there simply are no minority candidates. Little attention
has been devoted in this discussion to the problem of market. This
speaker further argued that the composition of COD was skewed, indicating
a distrust of the honesty of departments. This speaker found such
suspicion very vexing: it results in a complex of committees, composed of
people, many of whom are professionally unqualified to judge, acting as
watchdogs, and hence concentrating on the only issue for which they are
qualified. Judgments of quality of necessity must be only impressionistic
under such circumstances.

The issue is not hiring, but the quality Of . life for minority people and
women once they arrive. COD can concentrate on keeping such people here
once they have been hired, which has been the real failure of the hiring
system.

Targetting has been effective only in arranging the transformation of
temporary people into tenure track faculty, said a long-time member of CFA.
It has been necessary to rely upon administrative action to secure
maneuvering space and speed. The issue needs the focus of a constituency.
This FM expressed sympathy with those concerned with the best use of time
and the manipulation of people and procedures. But, it was urged, the
members of the Faculty do have responsibilities beyond teaching and research
and issues such as this do need both a constituency and a cumulative
expertise as well as centralized information. It took the committee 3 years
to find out, for example, that chairmen do not think to recommend people
already placed--they are in the business of finding jobs for the unemployed,
after all.

Another long-time participant in hiring noted that he had neither felt nor
observed hostility toward the objectives. He had found people to be very
busy and to have other items on their agendas.

Another speaker: 1) It is necessary to speed up hiring procedures.
2) It is necessary to protect the Faculty from exploitation and

abuse. As it is any special interest group can hold six members of the
Faculty hostage in a committee room and get what they want. What they want
may be right and important: that is not the question. This proposal is
in fact offering to institutionalize this process. On the question of
"watchdogs": issues, processes, even intentions, can often only be grasped



backwards, by reflection on what has come about. Distrust places a great
premium on being able to guess future orthodoxy.

3) What is in fact coming to pass is that there is a "New Haverford"
and an "Old Haverford". The OH operated on consensus. The emergence of
apecial interest groups desiring to be represented on committees and in
establishing "committees of suspicion" to watch over the "committees of
consensus" is changing that pattern. Why not replace all the old com-
mittees of consensus by new committees built up of representatives of
"constituencies"--for example, replace the Academic Council? The argument
for "diversity" is often a screen for political interests, some of which
may be very right and important; but we should know what we are doing and
what we are talking about.

Another speakers the problem is not necessarily racism or evil intentions:
it is habits. The targetting procedure had same good results, in breaking
old habits and establishing new habits and techniques.

The problem is not in hiring, but in finding and keeping. Distrust is
really aimed at the quality of life: EPC and AC do not now embody those
interests. COD should have an information service, which accumulates
news of interest and value to many aspects of the College, not merely to
hiring--for example, for inviting guest speakers.

It should be observed, said one older member, that ad hoc committees were
originally established because of the fear and suspicion that departments
might sometimes try to transform themselves or be transformed into satrapies
unamenable to more general considerations or policies. As ad hoc committees
now stand, the) represent perfectly adequately the interests which are
already here, but they do not represent those interests which are not yet
here. Diversity=change. The future, the different, the not-yet-arrived,
the forces of change, must also have a voice in decision-making. Some
mechanism such as ODD can make such representations.

At 6 P. M. the discussion was still inconclusive. It will be continued
at the next regular faculty meeting, when decision must be reached.

Richard Luman,
Secretary to the Faculty



TO ALL MEMBERS OF THE FACULTY:

A enda for the Facult Meeting of March 26 1981 at 4:15 P.M.
in the Common Room: 

Edwin Bronner presiding.

A. Minutes of the Faculty Meeting of February 19, 1981.

3, Report of the Provost.

//
C. Announcem nts and Reports:

V/3. Administrative Advisory Committee. (No Facult}T
action necessary. Please refer to, and bring,
AAC's document of March 9, 1981 on preliminary
budget for 1981-82.)

John Chesick

4. Distinguished Visitors Committee. (Announcement and
Report. No action necessary.)

Ariel Loewy

Robert Gavin
March 23, 1981

Educational Policy Committee. (Faculty
action necessary.)

Marjorie Garber

• Committee on Faculty Appointments(Facult
action necessary.)

Asoka Gangaiean



10 THE FACULTY

March 25,1981

The Educational Policy Committee wishes to recommend for faculty
approval the following courses and other changes and additions in curricular
matters:

1. Sociology 204a (Comparative Race and Ethnic Relations). Code: S-2, H-1.
Instructor: F. Hill.

Description: This course will be a comparative examination of race and ethnic
relations in the United States, Asia, Africa, Latin America, the Caribbean,
and Western Europe. There will be a theoretical analysis of the origin of
racism, slavery, discrimination, colonialism, imperialism, and neo-
colonialism in an attempt to understand the meaning, significance, and
consequences of race and ethnicity.

For permanent approval.

N2. General Programs 204a - (Peace and Social Change). Code: S-2, V-1.
/	 Instructor: G. Lakey.

Description: This course regards peace (world community) as a social change
objective, which can be sought by social change movements. We first develop
a preliminary understanding of how social change movements work by examining
movements in the 1960s in America: black civil rights, student, anti Vietnam
war, and women. We then analyze the institution of war by looking at three functions
it serves in U.S. society: security, economic, and dominance/identity.
For each of these functions we explore proposals for functional alternatives,
that is, how could the American population meet its legitimate security needs, economic
needs, and identity needs, without recourse to war and the threat of war.
Finally, we look at some specific social change strategies aimed at developing
these functional alternatives.

Course limited to 35 sophomores, juniors, and seniors.

FOr temporary approval.

3. General Programs/Philosophy/French 317 (The Age of Enlightenment). Code: L-2,V-1.
Instructor: M. Gutwirth.

Description: A reading in translation of major works of literature and
philosophy from the European 18th century, culminating in the Declaration
of Indenpendence and the Constitution of the United States. The authors rang e
from Locke to Kant, faun Montesquieu to Goethe and Jane Austen, with a side glance
at Goya and Watteau and an examination of The Marriage of Figaro (Beaumarchaies
seditious play and Mbzart's transfiguration of it).

Prerequisite: consent of the instructor. For temporary approval.
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4. Physics 315 (Laboratory in Condensed Natter Physics). Instructor: Staff.

Change in prerequisite only: Department wishes to eliminate the Statistical
Physics prerequisite, since this excessively limits enrollment. Adjustments
will be made in the course content so that any upper level physics student
will qualify.

For permanent approval.

5. Political Science 209a or 209b (Western Political Theory) . Instructor:
S. Shumer. Code: V-2, S-1.

Existing course, now to be labeled writing-intensive. This course will
emphasize the development of writing Skills involved in the critical
.analysis of theoretical issues.

For temporary approval.

6. General Programs 202b (Major Works of Narrative Film). Code: H-1,L-2.
Instructor: J. Ashmead.

Description: Selected topics from 1900 to the present: film language and
theory, the director as author, film in relation to general culture; film
types inclyding comedy, the western, political and science fiction films.

For permanent approval.

7. EngliSh 001 (Reading and Writing on Human Values). See enclosed form.

8. Year-long junior seminar in Political Science. See enclosed form.

9. Changes in mathematics major requirements: 

(1)Instead of "Math 215a-216b," read "Math 215a-216b or Math 213a-214b-
219b." This change provides two possible "tracks" for sophomores after
Math 113-114. While somewhat different in emphasis and pace, they both contain
the common core of material in multivariable calculus, linear algebra, and
differential equations required for more advanced study in mathematics.

(2)Instead of "a comprehensive examination, covering material in the core::
sequence," read "A senior paper, with an oral examination on the general
subject area of the paper." This is an attempt to make the senior
canprehensive experience more coherent and relevant to the students'
interests and needs.
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10.Mathematics department proposal to add a fourth hour of class to Math 113a-114b. 
This arrangement is a response to heavy enrollment pressure, and will involve
lecture and discussion sections.

11.Limited enrollment in introductory Economics courses. The Economics:5 Department
proposes that enrollments in both Economics 111 and 1121.oin the fall of 1981
be limited to six sections of 30 students each. For the spring of 1982, the
department proposes that total enrollments in Economics 111 and 112
be limited to five sections of 30 students each. Introductory Economics
sections are already limited to 30 students each, but as of now, the department
is obligated to provide as many sections as are needed to accomodate
everyone who wishes to enroll. Bryn Mawr's departrent is expected to offer
5 sections of Introductory Economics each semester in addition.

12. Change in major requirements in Economics:

(1)Economics 398 (Research Seminar, devoted to senior research theses) will
now be taught in the spring )and thus renumbered Economics 398b).NO change
in format is contemplated.

(2)Economics 399b (Senior Conference) will be renumbered Economics 399a and
offered in the fall. The course will be restructured in the following manner.
Instead of a conference comprised of every senior major (of which there will
be more than forty next year), the course will now be divided into four
sections, each taught by a different faculty member.

13. Psychology 113a (Introduction to Statistics in Psych)logy). Instructor:
Naus.

Description: A presentation of descriptive and inferential statistical techniques,
including measures of central tendency, variability, correlation, t-tests,
analysis of variance, and nonparametriä-_tests, as well as an introduction
to the logic of hypothesis testing and to the use of the computer in data
analysis.

A course in introductory psychology is recommended, but not required.

For temporary approval.

14. Psychology 112a (Introduction to Psychological Research). Instructors:
Naus and

Description: An introduction to research on selected problems in human
cognition and in animal learning .and motivation. Students will discuss theories,
examine published research, .design and carry out experiments and prepare .
laboratory reports. Both humans and animals will be studied. Prerequisite:
Psychology 111a or its equivalent: It is recomrilended, but riot required, that
Psychology 113a be taken concurrently.

For permanent approval.
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15. Physics 101a (Elementary Physics). Code: N-2, E-1. Instructor: Staff.

Description: An introduction to those basic concepts of physics which form the
foundation of all the natural sciences: Newtonian mechanics, the conservation laws,
and thermal physics. This course is designed for students who have not studied
physics in secondary school. Students have the option of taking a laboratory.
Prerequisites: Mathematics 113a ,or equivalent placement in mathematics.

For temporary approval.

16.Pics=yandAstron105a(IntroductiontoPhsicsandAstronanv). Code: N-2, Ar-1.
Instructors: K. Despair, B. Partridge, and one member of the Physics Department.

Description- A treatment of classical mechanics, using sate calculus and introducing
vector calculus. Angular mcmentum, energy, and gravity as an example of a field
will be considered in detail. An introduction to thermodynamics and kinetic theory.
Examples illustrating the physical laws will be drawn from planetary and stellar
astronomy. Prerequisites: one semester of college calculus, or equivalent
as----determined by Mathematics Placement Test and satisfactory completion of the

) Physics Placement Test.

For temporary approval.

17.Political Science 335a (Latin American Politics). Code: H-1, S-2.
Instructor: TBA.

Description: Political processes and institutions in contemporary Latin America;
major issues:lin the politics of development; class structures, military and
corporate regimes, dependency, democracy, and revolution. Prerequisites:
one course in comparative politics or consent of the instructor.

For temporary approval.

18.General Programs -----	 (Seminar on the English and American Novel). Code: L-2,V-1.
Instructor: B. Cook.

Description: Portrayals of moral isolation in Nathaniel Hawthorne's  The Scarlet Letter;
Henry James' Washington Square and The Wings of the Dove; Joseph Conrad's
Typhoon and Victory; and Thomas Hardy's Jude the Obscure. 

For temporary approval.
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19.Spanish 243a (The Discovery, Conquest, and Colonization of America).
Code: H-1, L-2. Instructor: J. Williams.

Description: A historical and literary examination of the discovery, conquest,
and colonization of the Nest/World through selected readings fluathe major
chroniclers and narrators of America: Columbus, Cortes ; Pizarro; Fray
Bartolome de las rAsas; religious authors and missionaries. In addition to works
translated from the Spanish, we will also examine Brazilian and Portuguese
letters for their contribution to the field. Equal emphasis will be placed
on such topics and the structures and decline of indigenbus cultures (Maya,
Aztec, Inca); the image of America, and the colonial regime. Prerequisites:
None, although a year of elementary Spanish is preferred.

For temporary approval.

20. Spanish 306b (Short Prose Fiction in Spain). Code: L-2, H-1.
Instructor: I. Burshatin.

Description: Survey of the formal and thematic developments of short
prOse fiction in Spain: l'.1dieva1 didacticism and  exempla collections, the
picaresque, Moorish exoticism, Cervantes's adaptation of the ItAlian
novella-  and his critical perspectivism, and modern experiments.

Consideration of the literary manifestations of Spainls probelmatic experience
with its three religious cultures, empire, economic decline, and the
Civil War of 1936-1939.

For permanent approval.



Course Approval Request Form

Department: English

) Course requested by Edgar Smith Rose	 , Chairman

(PLEASE TYPE,IF POSSIBLE)

$17vikgit i(to
3, m1.4

Date:
	 March 22, 1981 (2nd submission)

Course number and title: 001a Reading & Writing on Human Values (the title of
the old English 11-12 coursej

Instructor:
Members of the English Department plus qualified teachers from other

departments, as needed.Code:

Requesting temporary approval gi	 permanent approval 0

Description (suitable for catalog):

A required course in composition for freshmen designed to teach them to write
correctly and effectively. Core readings consist of thematically related
works	 in various genres	 chosen for the challenge to
interpretation and the stimulus to writing that they afford. There will be
frequent papers: two class meetings a week, and regular tutorials and/or
individual conferences.

Prerequisites:	 None.

How often will the course be taught?
	 Both semesters

If alternate year course, when will it be taught?

Course(s) being dropped from the curriculum:
(/f no course is dropped, discuss effect on teaching load)

This multi-sectioned course, if adopted, will supplant the freshman seminar
program. As for the effect an teaching load, a short answer is impossible
here. Too many imponderables.

How does this course fit into the departmental curriculum?

It is a college or humanities course, not strictly speaking a departmental
course, though to be staffed mainly by the department. It is not designed to
ground students for work in the English major program. Our sophomore 101
course does that.

How does this course fit into the curricula of related departments at Haverford
and Bryn Mawr, and what, is the response of these related departments to this course?

Bryn Mawr offers a two-semester course in freshman writing; we will be offering
a one-semester course, if adopted. This difference precludes the possibility
of offering a composition course jointly with Bryn Mawr, as we do the 101 course.



Does this course contain material related to racial or cultural minorities?
Yes. See below.

Was there any such material in any courses dropped?
Some of the freshman seminars certainly dealt with such materials.

More detailed description of the course: format, content, readings, methods, etc.

All sections of the course will be scheduled to meet at 11 a.m. Tuesdays
and Thursdays, thereby facilitating their equalization at 12 to 15 students each.
The elaborate machinery hitherto used to give students their choice of seminar
will no longer be needed, since all sections will be essentially the same, apart
from the instructors involved. Two class meetings per week will be followed by
either tutorials or individual conferences or some mixture of the two at regular
intervals. Short papers will be assigned weekly or (especially toward the end
of the semester) longer ones at a wider interval.

The course will have as its thematic focus "growing up," coming of age. This
theme informs so many narratives, in fact, that the Germans have a name for the
genre, Bildungsroman, literally "formation-novel."

Reading and writing are presumed to be correlative skills, the one providir
material, method, model, and motive for the other. And we deem two kinds of
reading especially useful: (1) expository and argumentative essays, discursive
prose, for it is such writing that students themselves will be doing, and (2)
imaginative works, short stories, plays, novels, which through mimesis explore
the possibilities of human life in thought, feeling, and actions not factually
or dogmatically or theoretically, but dramatically, in the clash of belief and
motive and the interplay of character and circumstance. The course should and
will enlist the power of imaginative literature to teach (by indirection), to
move, to provoke. And above all, to stimulate to write.

A concern was expressed that the reading program might be insufficiently
catholic, that is, time-bound, culture-bound, class-bound, race-bound, sex-
bound, bide-bound--any or all of these. A legitimate concern. Every effort
will be made to prove it groundless. Drawing up a suitably diversified reading
list will be the first order of business for the teaching staff, meeting in
solemn conclave.

No doubt the fur will fly. Each instructor will doubtless fight for his or
her favorites, and why not? But order and reason and harmony will ultimately
prevail. To prepare the ground for this interesting development, I have produced
an essay setting forth certain tentative criteria governing choice, plus a
"Sampler of Possibilities" listing 25 titles with an elaborate footnote giving
many additional items, together with a breakdown under different heads to ensure
adequate diversity. Below you will find the merest distillation of all this.

The following categories are represented on the numbered list of the
"Sampler of Possibilities." To conserve space, authors but not titles are given.

genres
short fiction (Anderson, Faulkner, Hemingway, Joyce, Salinger)
drama (Miller, Synge, Williams)
long fiction (Achebe, Austen, Bowen, Dickens, Lawrence,

Lessing, McCallers, Morrison, Twain)
essay (Baldwin, Woolf)
autobiography (Angelou, Conroy, Douglass)
fantasy (Carroll, Clark, Johnson)

ethnicity (see next page)
a,1441^-..ehir% (cean	 tnron'l	 (continued)
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ethnicity (Achebe, Angelou, Baldwin, Douglass, Morrison,
Synge)

female authorship (Angelau l Austen, Bowen, Lessing,
McCullers, Morrison, Woolf)

The Educational Policy Committee wants assurance that literary representation
be given to groups whose voices all too often go unheard--Afro-Americans,
third-world peoples, and women. There should be no difficulty here, other than
the constraint of time that bedevils a one-semester course which in trying to
accomplish so much will probably overextend itself. One thing is sure: growing
up (or alternatively "growing down"--"falling" in the theological sense) is not
peculiar to any one race or to either sex alone. Ergo. . . .

Experience suggests a sobering thought, however, namely that a course
emphasizing writing can profitably absorb no more than seven or eight works of
novel length, or the equivalent. Otherwise the reading and discussion of
literary texts pre-empts time that should be devoted to writing and the criticism
of writing.

Edgar Smith Rose, Chairman
Department of English
March 22, 1981
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Haverford College

TO:  EPC

RE.  Year-long Junior Seminar

FRom:Rob Mortimer, for Political Science Dept.

DATE  3/3/81 

The department proposes a change in the organizational scheme of the two
courses currently required of our junior majors. These are now listed as
P.S. 300a and P.S. 304b; this pair of courses replaced an earlier one semester
requirement (Junior Seminar in Political Studies). We think that it makes more
sense to consider these two semesters of integrative work as a single year-long
course. This change would mainly affect non-majors who would under the
proposed arrangement be asked to make a year-long commitment to the course. We
are convinced of the value of a common disciplinary experience for our majors;
this change would assure that the year-long program would be a common experience
for all students who elect the course.

The new catalogue listing would be as follows:

Political Science 300 Junior Seminar in Political Studies 	 Staff

Discussion of central themes in the study of politics. Intended for Junior
political science majors. Prerequisite: two courses in political science or
consent of the instructor.

Topic A: "Participation and Representation in American Politics":
V-1, S-2 S. M. Shumer, S. R. Waldman

Citizen-government linkages in theory and practice; pluralist and radical
democratic theories; individual and group involvement in politics; analysis of
the distribution of benefits; goals for democracy in America.
One course in American government or political theory is the usual prerequisite
for this topic.

Topic B: "International Politics of Modernization and Development"
H-1, S-2 H. Glickman, R. A. Mortimer

Theories and processes of international and national political change; exami-
nation of revolution and reform; dependency and neo-imperialist phenomena;
"Cold War" political economy; movements toward a new international economic
order; foreign policy analysis.
One course in comparative government or international politics is the usual
prerequisite for this topic.



To: All Faculty	 From: CCFA
Re: Recommendations for Modified Hiring Procedure
Date: March 23, 1981

This document contains 1) BACKGROUND, a section providing
background on the formation of CCFA and on the manner in which CCFA
carried out its charge, 2) FINDINGS, a section providing a
clarification of the meaning of diversity and, finally, 3) FACULTY
COMPOSITION AND HIRING, a proposal for new hiring procedures.

RECOMMENDATION. The CCFA is requesting Faculty approval of the
following two items:

1) the discharge of the CCFA and the formation of a new
Committee on Diversity under the charge and description provided in
this document, and

2) all future searches for regular faculty appointments be open
affirmative action searches with full involvement of the Affirmative
Action Officer and the Committee on Diversity as provided in this
report.

The basis for these recommendations is provided on the
following pages .

BACKGROUND

Four years ago the faculty formed CCFA and charged it with the
dual objective of significantly increasing the number of minority
faculty and with seeking ways to improve the quality of life for
minority faculty. It was felt that the established procedure for
faculty hiring had not been successful in increasing minority
presence on the faculty. Therefore, it was agreed to suspend the
normal hiring practice and experiment for a limited time with an
alternative method of targeted searches. It was clear that there was
some urgency in increasing the number of minority faculty, but it was
equally clear that the concern was not a purely quantitative one. It
was one thing to invite more minority faculty and students to join
the community, quite another to bring about an educational atmosphere
with the proper diversity.

At the time of the original charge to CCFA the faculty was
neither in agreement nor clear about the meaning of diversity. In
addition, it was not clear about the full implications of its
commitment to increase the number of minority faculty and to bring
about changes to insure that we could sustain and preserve the
presence of minorities in the community. The CCFA was asked to do
systematic thinking about this issue as it carried out, its charge to
increase the number of minority faculty.

•

The detailed,task of making the best minority appointments
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raised issues about criteria of excellence, the relevance of race and
skin color to faculty appointments, predefinition of field, the
limitatons of the targeting procedure, and most important, the
relevance of minority appointments to achieving diversity at
Haverford. Specific debates over criteria for minority appointments
led to questions of the meaning of diversity in the Haverford
education. Are we concerned with having more minority faces on the
faculty and then going on with business as usual? Does our commitment
to diversity involve qualitative changes in educational policy? What
are the benefits of minority faculty appointments? In effect, the
committee needed to clarify the meaning of diversity and raise
questiona about educational policy while making appointment
decisions.

Secondly, the committee discovered the second charge concerning
the quality of life for minorities was inseparable from the first and
also led to the same questions. This connection was not apparent at
first because many thought of minority concerns in quantitative terms
and concieved of increased minority presence as requiring special
responses to specific minority interests. We were not sufficiently
aware that the issue of the quality of life for minorities at
Haverford necessarily raises questions about the quality of life of
the community as a whole, and since we are an educational community,
necessarily raised questions about the form, content and quality of
our educational practice. Thus, there was a convergence of the two
charges. The quantitative concern for more minority faculty and the
qualitative concern for the quality of life for minorities both led
to questions about the educational and social life of the community.

FINDINGS

The Quantitative Meaning of Diversity. It is a top priority to
achieve a significant and sustaining minority presence in the
faculty. The rational for this is not the need to meet some
arbitrarly fixed quota but to help create a truly diverse community
in which minority students and faculty would not feel alienated.
Whether put in terms of role models or some other terms, it seems
that the dymanics of the educational atmosphere is improved for all
when there is a significant minority presence in the faculty and the
student body. The reduction of alienation of minority students by the
presence of more minority faculty has a direct bearing on the quality
of education for all students. Thus the committee believes that
there is a direct relation between the quality of life for minority
students and the increased presence of minority faculty. The
quantitative issue is and remains a top priority if we wish to be a
diverse community. The quantitative factor also affects the quality
of life for minority faculty since there are special stresses and
strains placed on them. This pressure is relieved somewhat by the
increase in numbers. It is also evident to us that diversity is not
merely a quantitative concern.	 •

The Qualitative Meaning of Diversity. As the committtee explored
the various meanings of diversity one recurrent theme emerged. The
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theme is that a community with true racial, ethnic and cultural
diversity must possess an open intercultural atmosphere at all levels
of its life. This open attitude is as difficult to understand as it
is to be achieved. Stated simplistically, it is the attitude which
recognizes and acknowledges that other cultures have legitimacy and
primacy in their own way of defining reality, truth, value and the
human experience. This attitude sees through the tendency of any
culture to reduce and to translate other cultural worlds to its own
terms of reference. It values critical thinking and strives for the
deeper understanding that comes when one's own cultural assumptions
are challenged. It sees the value of dialogue in which one's
cultural language enters an open conversation on an equal footing
with another cultural language.

This theme of intercultural sensitivity is a critical factor
affecting the quality of life of minorities in the community.
However, the cultivation of a sense of diversity is not a special
concern of minority students alone. Nor is it to be achieved through
a few minority faculty appointments. The cultivation of diversity
must be the responsibility of all faculty and all students.
Diversity is not something desirable merely for minority students but
is desirable in its own right for all students and it should be a
legitimate concern of a liberal arts education.

Curricular diversity applies to all divisions and departments of
the College, not just to those disciplines where materials
concerning intercultural life is naturally included. We see an
important connection between creating an attitude of intercultural
sensitivity and the form of critical understanding which should take
place in all subjects. Every discipline involves characteristic
forms of interpretation and understanding regardless of subject
matter. An effective way to learn and to achieve mastery of a
current disciplinary language is to obtain a deep critical
understanding of its powers and limits by reflecting against
alternative ways of approaching the phenomena.

For example, in the natural sciences it is desirable to learn
the current concepts and methods in a rigorous fashion. But without
sacrifice of such disciplined mastery, students can at the same time
be taught a critical attitude toward these studies. In addition, it
may be desirable to introduce courses which explicitly develop the
historical evolution of the natual sciences and the scientific method
to bring out the sociological and political aspects leading to the
current consensus.

A concern for curricular diversity requires that the curriculum
reflect the presence of cultural traditions other than that of the
ethnic majority. It is not sufficient to merely add some readings
concerning minorities to our current courses, nor even to add a few
more courses. The issue of diversity cannot be addressed in
quantitative terms alone. Quantitative aspects are important but
more important is the manner in which the new ethnic material is
handled. Curricular diversity requires that we preceed with rigor,
discilpine an-d standards of critical thinking which approaches ethnic
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diversity with intercultural openness and sensitivity. If such
openness were more present in the curriculum the general educational
atmosphere would be more creative for all students.

This sense of curricular diversity has a central place in a
liberal arts education. But the cultivation of the ideal requires
ongoing commitment, care and conversation. It is for this reason
that the CCFA wishes to recommend that the present committee be
discharged and a new Committtee on Diversity be authorized and
charged by the faculty with the general objective of playing a
leading role in the ongoing process. To this end we recommend
moving foward with a new and clarified procedure of open affirmative
action searches.

pl5C FACULTY COMPOSITION AND HIRING

The composition of the faculty is a principal factor determining
both curricular offerings and the nature of student- faculty
interactions. The College has long sought to attract to its faculty
persons who wish to combine a high level of scholarship with a
teaching environment which fosters extensive student-faculty
interaction. In recent years emphasis has been placed on the
recruitment of minority and women faculty as one means of improving
the educational quality and promoting diversity, both in the
curriculum and in the environment on campus. This document• presents
several recommendations for changes in faculty hiring policy in order
to better achieve the objective of attracting and sustaining a
faculty who will engage in the continual process of revitalization of
curricular offerings and renewal of the teaching environment. A key
element in this process is a continuation of efforts to increase the
number of minority group members and women in the ranks of the
regular faculty.

During the 1976-77 academic year the Faculty formed the College
Committee on Faculty Appointments (CCFA) and charged it with the task
of increasing the presence of minority faculty and with making
recommendations on improving the quality of life for minority faculty
already on campus. The Committee was given the specific goal of
increasing the minority presence to "eight to ten full-time
equivalents at all levels" prior to 1982.

With the creation of the CCFA there were three committees, CCFA,
EPC and Academic Council, involved in making recommendations
regarding faculty appointments. In order to insure that appointments
were made with proper consideration given to educational policy,
including diversity, all three committees had an involvement in each
appointment. At times this process led to confusion over procedure
and responsibility for faculty hiring. In the recommendations which
follow the functions of the committees are defined to bring more
order to our processes for the purp6se of achieving the objectives of
diversity in the educational program .



5

DIVERSITY GOALS

The Faculty has not accepted a precise definition of the term
diversity and it is likely that such a precise definition will not be
forthcoming at this time. It is also clear that the Faculty must
accept a general definition of the term in order to proceed with a
hiring plan or to build a curriculum. What follows is the CCFA
formulation of a working definition of diversity which we think will
allow the Faculty to proceed. This description of diversity will be
modified in the future as the Faculty and the curriculum evolve.

Diversity is not a matter solely of skin color or sex or ethnic
origin, though these factors should be given weight in our
discussions. It is important, however, to go beyond these factors
and to consider the value of additions to the faculty and the
curriculum which provide new insights into different cultures, a
perspective on non-western contributions to scholarship and culture
and new areas of human learning. Presented in this fashion,
diversity is not viewed in terms of additions to the educational
program which will help only minority students but rather additions
which permit us to offer a liberal education to all students who will
be living in a more culturally diverse world in the future.

EDUCATIONAL POLICY COMMITTEE

The primary responsibility for reviewing the academic program
and proposals for curricular change has been given to the Educational
Policy Committee. This committee is charged with making
recommendations to the Faculty Meeting in all curricular areas. It
operates under the assumption that Haverford is an institution of
about 1000 students which desires to offer a liberal arts curriculum
of the highest quality. The Faculty has taken the position that in
order to achieve this high quality it is essential that the
curriculum contain more cultural and disciplinary diversity.

Since the EPC has the general responsibilty for oversight of the
curriculum, allocations of faculty positions should be presented to
this committee for its review. At the start of each academic year
the Provost should report to the EPC the current allocation of
faculty positions and any recommendations for additions or
substitutions. Recommendations for new or replacement positions
should be made in consulation with the appropriate department or
departments. The EPC will be asked to respond to the recommendations
in light of curricular needs and educational policy priorities,
especially the College objective of achieving an educational program
with the maximum curricular diversity. Any recommendation which
involves the addition of a department, the elimination of a
department or a radical shift in curricular emphasis requires general
Faculty approval. The EPC will decide which recommendations nequire
such approval.

The yearly report of the Provost will be public information and
any department, individual faculty member, or other group may present
alternative recommendations for the allocation of resources.
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.15r AD HOC HIRING COMMITTEES

There is a general expectation that all departments are making
efforts to invite minority and women scholars to campus under the
college visitors programs. Prior to requesting the formation of Ad
Hoc hiring committees for the faculty positions approved, the Provost
and the Affirmative Action Officer will review the activities of the
department in which the appointment is to be made to insure that the
department has been including minority and women scholars in its
speaker and seminar programs and that the department has specific
plans for locating potential minority and women scholars who might be
candidates for the position.

The Provost will request of the Academic Council the formation
of an Ad Hoc Committee for each person to be hired to a regular
faculty position. This request shall include field specification,
a statement from EPC where required, the rank and terms of the
appointment, details of how the position will be advertised including
the special efforts which will be made to locate minority and women
candidates, and a statement from the Affirmative Action Officer
regarding the search procedure.

COMMITTEE ON DIVERSITY

The CCFA recommends to the Faculty that a successor committee be
formed which we propose to call the Committee on Diversity. The
function of this committee will be to provide a continual monitoring
of all Ad Hoc Committees to insure that the Faculty objective to
achieve diversity in its ranks is operational at all times. In
addition, the Committee shall be charged with making a yearly report
to the Provost on the quality of life for minority and women faculty
, including any recommendations the committte may have for
improvements in this area.

The committee shall consist of three faculty members, one from
each division of the College, the Provost, two students selected by
Students Council, two students selected by the Minority Coalition,
the Director of Minority Affairs and the Affirmative Action Officier.
The faculty members shall be elected to staggered three year terms
and the elections shall be held at special meetings of the respective
divisions.

We recommend that one faculty member and one student
member of the Committee on Diversity be included as members of every
Ad Hoc hiring committee. These members will be responsible for
insuring that (1) at all points in the hiring process minority and
women candidates are provided equitable treatment, (2) the position
is advertised in the appropriatd places, (3) that all efforts to
locate minority and women candidates outlined before the formation of
the committee was formed are actually carried out, (4) that letters

' or calls are made to minority and, women scholars who might become
candidates or who might suggest others for the position, (5) that at



.) all points in the screening process the committee considers the
contribution to diversity in the educational program that each
candidates offers, and (6) that minority and women candidates are not
eliminated in the screening process unless the committee agrees that
the differences between them and the remaining candidates are
substantial enough to offset the candidates' contributions to
diversity.

In accord with the policies of Affirmative Action, in the final
selection of candidates, the Ad Hoc Committee should recommend the
minority or women candidates unless there is a substantial difference
between them and the non-minority male candidates.

The Committee on Diversity should make a report to the
Educational Policy Committee at the start of each year on hiring and
on its recommendations for improving the diversity of the educational
program. It should at that time make specific recommendations for
changes which it feels are necessary to improve the hiring process or
the curriculum.

Committee Members:
Simon Abraham
James Carter
Maurice Cuffee
Kevin Hurtt
Vernon Dixon
William Davidon
Asoka Gangadean, Chairperson
Robert Gavin
Freddye Hill
Adolphus Williams
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. Salary/Compensation 

The budget includes an average compensation increase of 10%, with an
average salary increase of 9%. In addition, it is proposed to distribute
a major portion of the anticipated current year surplus as an "early"
compensation increase, of an additional 2 1/2%, before the end of the cur-
rent fiscal year.

(1) Although the budgeted 10% average compensation increase and the
early start give a total compensation increase of approximately

1 the inflation rate, it would be preferable to budget the 12.5%
increase for 1981-82 and carry over the current surplus to meet 	 1
the requirements for the coming year. This is for the following
reasons:

(a) Budgeting the 12.5% compensation increase would recognize
the conclusions and arguments of the Long Range Planning
Committee, supported by current and previous memos from
AAC and past Faculty Compensation Committees on the
cumulative effects of inflation on faculty/staff incomes.
The perceived and/or actual unwillingness of key Board
members to recognize this situation is to be deplored.
See our recent separate study of the cumulative effects
of inflation on faculty compensation. The reluctance to
recognize these effects signify probable further expec-
tations that College operations are to be subsidized from
the earnings of employees as in the past decade.

(b) Failure to recognize that the base compensation for 1981-82
is 12.5% higher than the current year, rather than 10% higher,
means a loss in subsequent years of this part of the compensation
base.

(2) The AAC takes the position, even if some of the Board of Managers do not,
that the 1981-82 compensation increase is and should be 12.5%,
rather than 10%, even though a portion of the increase comes "early."
Thus the 2.5% increase expected in the current fiscal year is not
to be considered simply as a "bonus" from the current surplus.
Following this view, we recommend the following procedures for
allocation of the 2.5% average compensation increase expected in the
current fiscal year.

(a) No increase is to be given out until, the salary adjustments have
been made, following the presumed careful individual evaluations,
for the 1981-82 year.

(b) The amount of the increase to be paid in the current year will be
then proportionate to the 1981-82 salary figures, and paid in the
time interval between the setting of salaries and the end of the
current fiscal year, if no carry over policy is allowed. The
salary base used in 1981-82 for calculation of increments in
1982-83 must include the "early" compensation received at the
end of the current fiscal year.

(c) Persons known not to be continuing in College employment for the
1981-82 academic year should not participate in the early salary
increase for 1981-82.
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II. Financial Aid 

(1) Budget requirements and/or external requirements for increased
financial aid disbursements should not come at the expense of
faculty/staff compensation, from delayed maintenance of the phys-
ical plant, or from unrealistic (see (2)) increases in student
fees.	 Employees should not be expected to make in-
voluntary charitable contributions, through falling real incomes,
to the local educational enterprise. This principle should be
kept to the foreground in coping with new demands which may arise
from changes in availability of Federal loan and scholarship funds
in the future.

(2) The small college peer group and general inflation trends set
practical limits to the annual increments in tuition charges and
accompanying self-help expectations when setting financial aid re-
quirements. We are currently near the top in fee charges, and in
most categories for the current freshmen we are with the competition
in regards to self-help expectations. We must remain competitive in
attracting the group of highly able students on which our operation
is based. The large tuition charges will be paid by student clients
only if the quality of our operation, both in terms of quality of peer
group and in instruction and educational environment is maintained
and, probably, strengthened.

(3) Some Admissions Office projections for future years show self-help
expectations rising significantly less rapidly than the expected
inflation rate. This leads to gross increases in the financial aid
budget which cannot be sustained over many years. This will be a 
pressing problem in the near future.

(4) Financial aid requirements rise as we have to work harder to find
students. The more we must work to recruit our entering class,
the more turns out to be the average need of the students recruited.
This has implications for future years if and when the College
becomes less attractive to a shrinking applicant pool.

(5) As a matter of policy, increases in self-help expectations due to
inflation should be uniformly passed on throughout all classes in
the College.

(6) More attention should be paid to evaluating possible increases in
expected job income with age and experience (class). There are
arguments for both increasing the expectation with class and for the
amount expected to stay about the same for the four years, allowing
for inflation.
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III. Student Services 

The financial models used for expansion discussions in the early
70's assumed that student services, particularly in the areas of the deans,
counseling, and advising, could and would stay at about the same level
for a college of J000 as they were for a student body of 750. In fact
additional needs have been enunciated which have brought corresponding
increases in staffing. In addition, some major activities of the college
such as athletics, food service, and security now report to the dean,
requiring some additional staff time in that office. This is supposed
to have been matched by reductions elsewhere. It is a concern of AAC
that increases in extracurricular student services be balanced against the
instructional needs of students. It is felt that the faculty's ability
-to meet those needs has been weakened through the combination of increased
student loads in many areas and in larger numbers of short term faculty
appointments.

Expansion has brought a dilution of the faculty/instructional
effort in contrast to increases in the dean/student services area.
In many major departments of the college the staff size has remained
essentially constant while the numbers of student enrollments and majors
have increased substantially. On the other hand, there has been a
continuing increase in the dean of students/office of student affairs
functions. In 1978-79 there were three deans and 3 FTE of administrative
assistants and secretarial persons, for a total of 6 FTE, while in 1980-81
there are 3 1/3 FTE deans and 4 1/3 FTE of admin. assts. and secretarial
persons, for a total of 7 2/3 FTE. These numbers do not include the
staff for counseling, career planning, affirmative action, and minority
affairs functions. Members of AAC feel quite strongly that the above 
mentioned numbers should represent upper, rather than lower, limits for 
staffing of these functions, given other instructional needs. Staff
for special needs which may come to be recognized must come from existing
personnel rather than through additional appointments.

The recorder's office is moving to take advantage of new data-
processing equipment for the handling of student records. However, there
is a need for energetic movement to automate directory production, record
keeping in the student affairs area, and in streamlining the room draw
process. All of these activities now consume a considerable amount of staff
time. Savings should be possible through this modernization. 	 In addition
to the directory production, fall and spring housing lists, lists of students
by major department, and various lists by other categories must consume
large amounts of clerical staff time. The mechanization of these processes
and utilization of modern record keeping must be given the highest
priority. It is urgent that moves to plan and expedite conversion
to such labor saving techniques be made. The work of all sections of
the student services areas must be given fresh detailed review for the
purpose of judging the necessity of each operation. Labor saving advances
in the current state of the computer/word processor art should be instituted
whereever possible. Major jobs such as the room draw/allocation operation
must be reviewed with some careful cost/benefit judgements made with the
goal of reduction of labor intensive operations.

The AAC will agree to the proposed total for expenditures in the
dean/student services areas for the 1981-1982 year. However, an internal 
reallocation must be made to provide resources, using some combination of 
in-house staff and outside consultants expert in the application of 
computer technology to the student service functions, for this review
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and planning of operations. We will be looking to harvest the fruits
of these efforts in the budgeting for the 1982-1983 year.

We-expect there to be continuing strong pressures to meet
escalating energy costs and increased demands for student aid as:
fees rise, real family incomes fall, and availability of imtortant
loan funds diminishes during the coming year(s). Expectations of
increases in these outlays require that we start now to reduce costs
as suggested above.

"MC

IV.	 Equal Opportunity Officer.	 's

The 1/6 FTE taken for this position has come out of the in-
structional budget. The AAC most strongly feels that this must come
out of the existing allocations for the administrative areas. That is
the administrative budget must provide funds to replace the 1/6 FT
taken from the instructional staff-



to: The Faculty	 From:AAC	 March 25, 1981

Re: Faculty support for AAC statement on the 1981-1982 planning budget.

Copies of the proposed planning budget and a set of AAC comments
on this budget were sent to all faculty in advance of the March 11 meeting
called for discussion. The following pages are comprise the current AAC
statement on selected budget areas. Parts I and II are essentially unchanged
from the March 9 version, Part to is enlarged and revised in view of
comments r,, r, iN7pri  and further AAC discussions, and Part IV relates to
a new administrative action.

The AAC is requesting the Faculty support for the revised statement.
vatwx.IMar 



Course Approval. Request Form

stIglish
Department:	 2dgar Smith Rose

',bourse requested by
)81 (2nd submission)

arch 22
title:	 001a Reading

, Chairman

& Writing on Human Values (the title ofDate:

Course 
number the old English 11-12 coursej

Aembers of the English Department plus qualified teachers from other
InstrtIctc.	 departments, as needed.

_

Code.ing temporary approval permanent approval 0ts
r.	 ._ription (suitable for catalog):

A required course in composition for freshmen designed to teach them to write
correctly and effectively. Core readings consist of thematically related
works	 in various genres	 chosen for the challenge to
interpretation and the stimulus to writing that they afford. There will be
frequent papers, two class meetings a week, and regular tutorials and/or
individual conferences.

Prerequisites:	 None.

How often will the course be taught?
	 Both semesters

If alternate year course, when will it be taught?

Course(s) being drooped from the curriculum:
(If no course is dropped, discuss effect on teaching load)

This multi-sectioned course, if adopted, will supplant the freshman seminar
program. As for the effect an teaching load, a short answer is impossible
here. Too many imponderables.

How does this course fit into the departmental curriculum?

It is a college or humanities course, not strictly speaking a departmental
course, though to be staffed mainly by the department. It is not designed
ground students for work in the English major program. Our sophomore 101
course does that.

How does this course fit into the curricula of related departments at Haverfc
and Bryn Mawr, and what is the response of these related departments to th

Bryn Mawr offers a two-semester course in freshman writing; we will be
a one-semester course, if adopted. This difference precludes the possi
of offering a composition course jointly with Bryn Mawr, as we do the 7



Haverford College
DEPARTMENT OF PSYCHOLOGY	 March 4, 1981

HAVERFORD. PA . 19041 2.15-649-9600

Robert Stevens
President
Haverford College

Dear Robert,

I am sending you the enclosed report on behalf of the Faculty
Compensation Committee of the A.A.C. The decline in faculty
compensation described in the report is one that we have all
known about in a general way for some time. However, the extent
of the decline and the prospects for the future have not been
presented clearly before now. Put simply, we knew that things
were bad, but the report tells how very bad indeed they are and
how much worse they will become without corrective action.

We have dealt only with faculty compensation because that was
the only area for which comparative information was readily
available. We do not know whether the overall compensation of
staff and administrative personnel has fallen at the same rate
as faculty compensation. To the extent that it has, our proposal
applies to these groups as well as to the faculty.

We plan to distribute copies of the report to the Finance Committee
of the Board and request their approval of the proposal we rake.
While we believe that the information we present speaks for itself,
it never hurts to have friendly, supporting voices. We hope you
will support our proposal.

We would be pleased to speak with you about the report and our
proposal before we send it to the Finance Committee.

Sincerely,	 ,-1

-

Sid Perloe

. 	 Chair.. :al A. A. C



The Effect of Inflation on Faculty Compensation

A Report of the Faculty Compensation Sub-Committee
of the A.A.C.

March, 1981

In order to discover how our standard of living has been
affected by inflation, we compare the rate of inflation with
the rate at which our compensation has increased. To the extent
that our compensation has increased at a lower rate than the cost
of living, the amount of goods and services we can buy with our
compensation has declined.

Choosing an Index of Faculty Compensation

Salaries vs. Average Compensation

Before making the comparison, we must consider two questions
about what constitutes an appropriate index of faculty compensation.
The first is whether we should examine faculty salaries or total
compensation. The former is a more easily interpreted variable,
and is most often used in comparisons among institutions and occu-
pations. It does not however, reflect an important part of our
compensation that may have fared better than our salaries. Average
compensation, on the other hand, is difficult to estimate and
includes elements that do not apply equally to all faculty within
a given rank, or even to a single faculty member from one year
to the next. Because good arguments can be presented for using
either figure, comparisons will be made with both.

Means vs. Ranges

The second question is which statistic best represents our
index of faculty compensation. Faculty compensation might be repre-
sented by a single mean, computed across all faculty members; by a
mean computed separately for each rank; or by the compensation bands
for each rank.

Two Sources of Increases in Compensation. ,Despite its simpli-
city, the overall mean is a misleading statistic, affected by two
factors contributing to increases in faculty compensation. The
first might be labeled "professional growth;" compensation generally
goes up as people become more experienced. Sometimes the increments
are large, as when growth produces a change in rank; and sometimes
they occur more gradually. The second factor is inflation.
Compensation is raised to help maintain the purchasing power of the
faculty during an inflationary perio,j.
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If the distribution of the faculty across experience levels
were constant, the operation of the first factor alone would
produce no change in the overall average compensation. However,
in recent years at the College, there have been few retirements
and relatively few people hired at beginning ranks. We have all
been growing more experienced together. Even in the absence of
inflation-generated increases, this increase in the average level
of experience of the faculty would produce an increase in the
overall average level of compensation.

The problem with means. Use of a single mean compensation
figure confounds the two contributions to increases in faculty
salaries. In particular, it permits the error of thinking of
increases that normally occur, regardless of the rate of inflation,
as responses to inflationary pressures. It obscures the effect of
inflation on the value of our compensation.

The second statistic---mean salary for each rank---suffers
from the same problem as the overall mean, but to a lesser extent.
It confuses increaseafxperience within a rank with
increases caused  by_intlation. The longer the periiia spent in a
rank; the larger the impact of the experience factor; and therefore
the more serious the error is. As a result, the professor rank is
more affected by the error than is the assistant professor rank.

Compensation bands. Unlike the means, the compensation bands
for each rank do allow us to separate the impact of the growth and
experience factors. Annual increases in  the bands reflect primdrily_
the effect of inflation on compensation. This is probably more true
of the lower boundaries of the bands than it is of the upper ones.
A beginning assistant professor in 1969 has about the same degree
of experience as a beginning assistant professor in 1980. On the
other hand, the upper boundaries often reflect special cases.
This is particularly so now that we have overlapping bands.

We will use the salary and total compensation bands to estimate 
the impact of inflation on faculty compensation. The salary bands
are immediately accessible, but there are no official total compen-
sation bands. These were estimated in the following way: first,
the fringe benefit rate was calculated for each rank using the mean
salary and the mean total compensation per rank, as these are
reported to the AAUP. This rate was then applied to the salary
hands to produce the total compensation bands. (See Tables 1 and 2.)

a
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TABLE ONE

Calculation of Fringe Benefit Rates*

Prof. Assoc. Asst. Inst.

19,800 15,600 12,400 9,800
16,700 13,100 10,400 8,200
3,100 2,500 2,000 1,600
0.186 0.190 0.192 0.195

38,900 28,300 22,200 16,200
29,700 22,700 17,800 14,700
9,200 5,600 4,400 1,500
0,310 0.247 0.247 0.102

(1) 1969-70 Mean Compensation
(2) Mean Salary
(3) line 1-line 2
(4) line 3/line 2

(5) 1980-81 Mean compensation
(6) Mean salary
(7)	 line 5-line 6
(3)	 line 7/line 6

* (Income figures rounded to nearest $100 in this and following tables.)

TABLE TWO

Calculation of Estimated Average Compensation
Bands Using Fringe Benefit Rates

1969-70
Salary Band

Prof.

14,500-26,000

Assoc.

12,000-14,500

As

9,500-12,000

Instr.

7,500-9,600
F. Benefit Rate 0.186 0.190 0.192 0.195
Compensation

Band 17,200-30,800 14,300-17,300 11,300-14,300 9,000-11,400

1980-81
Salary Band 22,700-41,200 18,700-27,200 16,200-22,600 13,500-15,750
F. Benefit Rate 0.310 0.247 0.247 0.102
Compensation

Band 29,800-54,000 23,300-33,900 20,200-28,200 14,900-17,400

t))
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Comparing 1969 and 1980 Compensation
Using Constant Dollars

Converting to Constant Dollars

The clearest way of seeing the impact of inflation on our
compensation is to compare our current compensation with what
it was some years ago, using constant dollars. The 1969-70
figures were used as reference points because they had been
previously used in a memo written my Sam Gubins in October 1979.
The current figures are converted to 1969 dollars using a conversion
factor constructed as follows, using the consumer price index (CPI):

June 1969 CPI 	 = 109.8 = 0.436
December 1980 CPI*	 252.1

The conversion factor says that each dollar of our 1980-81 salary
is worth about 43.6 cents in June 1969 money.

The Extent of the Declines

Tables 3 and 4 present the comparisons for salary and total
compensation bands. The tenured ranks have experienced declines 
in real income of from 24 to 29 percent, using the bottom boundary
total compensation figures, while the assistant professor rank has 
experienced a somewhat smaller decrease in purchasing power, 21 
percent. The decrease in the rate of compensation for instructors 
is 28 percent. In general, the instructor figures are not reliable
because of the small numbers of people involved and the frequent
presence of part-time appointments which do not earn the full
complement of fringe benefits. (See Tables 3 and 4)

TABLE THREE

Comparison of 1969-70 and 1980-81 Salary Bands

Actual

in Constant Dollars (Adjustment Factor=0.436)

Prof.	 Assoc.	 Asst.	 Inst.

1980-81	 22,700-41,200	 18,700-27,200	 16,200-22,600	 13,500-15,700

Constant
1980-81	 9,900-18,000	 8,200-11,900	 7,100- 9,900	 5,900- 6,900

1969-70	 14,500-26,000	 12,000-14,500	 9,500-12,000	 7,500- 9,500

1980-81
as
1969-70	 68%	 ,69%	 68%	 82%	 75%	 82%	 79°<	 73%

* December 1980 was chosen because it is the midp.' 7 07	 2urrent
3aLary period. Its use underestimates din value 	 at
thn beginning of th.-?. period (July 1980) and over.:

ic rne end (j._.nc. 11'31). 	 The Dez:lber
- by aid'r	 Toint to the	 f-r

mars.	 1:-
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a)

Actual
1980-81

TABLE FOUR

Comparison of 1969-70 and 1980-81 Estimated
Average Compensation Bands

in Constant Dollars (Adjustment Factor=0.436)

Prof.	 Assoc.	 Asst.	 Inst.

29,800-54,000 23,300-33,900 20,200-28,200 14,900-17,400

13,300-23,500 10,200-14,800 8,800-12,300 6,500- 7,600

17,200-30,800 14,300-17,300 11,300-14,300 9,000-11,400

The answer to the question of how well we have fared in the
face of inflation is that we have lost a significant portion of our
purchasing power since 1969. The purchasing power of a beginning
full professor's compensation in 1980 is about equal to that of a
middle level assistant professor in 1969.

The Cumulative Impact

Because we have been falling behind over a long period,
the cumulative impact is far greater than would be the case if
the drop in our real compensation had occurred over only two or
three years. (See Fig. 1) For example, this year the 32% loss
in a beginning associate professor's salary amounts to about $6000
before taxes.* Last year, the somewhat smaller decline in a smaller
base salary would have equalled about $4400, etc. Adding these
amounts over the last decade or so yields a large sum. The higher
a faculty member's rank, the larger the total loss.

See Figure One on Page 6

Even if our total compensation were to increase at the inflation
rate from now on;. we would still be adding to our total loss each
year at a rate equal to our current percentage drop in real compen-
sation. (See Fig. 1 "Keeping Up" curve) Only by increasing 
compensation at a rate that exceeds the inflation rate can we stop the 

growth in our cumulative loss.

* The use of salary rather than total comp ,rnsaLion figures yields
a lower estimate of our cumulative Loss.

Constant
1980-81

1969-70

1980-81
as 7'
1969-70	 76%	 76%	 71%	 86%	 79%	 867.	 72%	 67%
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It is unrealistic to expect that our salaries and fringe
benefits can rise enough to compensate for the loss we have
experienced over the past dozen years. (See Fig. 1: "Making Up"
curve) On the other hand, it is reasonable to expect the College
to set up a compensation program that aims at closing the gap over
the foreseeable future. (See Fig. 1: "Catching Up" curve) We
should be able to look forward to the year in which our compensation 
rate returns to what it would have been had we kept up with inflation.
When that happens, the cumulative loss each of us has experienced
will finally stop growing.

The Effects of Fringe Benefits and the C.F.I.

In the past, two kinds of criticisms have been raised against
the kind of comparisons just presented. The first is that it does
not take sufficient account of the impact of fringe benefits on
total faculty compensation; the second, that the CPI places too
much weight on elements that rise at a particularly rapid rate.
Each criticism warrants some examination.

Fringe Benefits

It is important to recognize that fringe benefits, per se,
do not affect the erosive impact of inflation on our standard of
living. Fringe benefits which are a fixed percentage of our salaries,
e.g. contributions to TIAA, affect the overall level of our income,
but not the change in what this level allows us to purchase. If we
have 12 percent more income because we are spared the cost of contri-
buting to our retirement plan, the purchasing power of this proportion 
of our income declines at the same rate as the rest of our income. It
is only when a frinc,e benefit rises more rapidly than our salaries
that it reduces the impact of inflation.

Social Security and Blue Cross. Two areas in which such a
disproportionate increase in fringe benefits have occurred are Social
Security and Blue Cross insurance payments. However, both of these
increases are included in the total compensation figures used in the
comparisons. Their increase over the past dozen years is shown by
the considerable increase in the fringe benefit rate between 1969
and 1980. It is because of these increases that the total compensation
figures do not show as great an erosion as the salary figures.

Mortgages. There is however, one component of our fringe benefits
which is not fully represented in the total compensation figures.
This is the housing benefit. The part of the faculty which holds
mortgages from the College at a discount from the market rate is not
shielded from inflation by the housing benefit. Because the discount
was reduced from two percent to one and one half percent in l976,
these faculty have actually experienced a slightly steeper infla
rate than has the public at large. (The $300 allowance paid to
who do not live in college housing has sharply declined in value
fringe benefit, but this is also reflected in the total compensact
figure.)



Renting. It is the faculty who rent from the college, whose
fringe benefit shelter against inflation might be underestimated.
Computing the proportion of faculty renting from the College is not
as straightforward as it might seem because of the presence of part-
time faculty. There are 53 faculty who live in college housing. To
simplify matters, I have assumed that they are all full-time. They
make up 68 percent of the 78 FTE's in the faculty. To the extent
that their housing expenses have risen at a slower rate than the
expenses of the general public, they are being shielded against
inflation by the existence of college housing. Once again it is 
important to remember that the rate of change in a benefit, not
its absolute amount, is relevant to the argument that fringe benefits 
shield faculty aginst inflation.

The shielding effect of the rental subsidy was estimated as
follows: first, an estimate was made of the difference in the rate
of increase in rents experienced by the faculty and the public at
large. (See Table Five) The difference was then multiplied by the
weight used in the CPI for these elements. This yielded an indication
of the amount by which the rate of inflation experienced by faculty
renters was reduced by virtue of their living in college housing,
0.055X. This reduction, 0.055%, was experienced by only 68% of the
faculty, primarily at the lower ranks, hence the shielding effect for the
faculty as a whole was 0.038%.

TABLE FIVE

Weighted Average Inflation 	 Faculty Rent	 Difference Weight.	 Shield	 Total

.Rate of CPI Rent Elements
	

Increase	 in CPI	 Shield

	

9.42%	 8.5%
	

0.92%	 .06	 .055%	 .038%

Weighted Average Inflation
	

No Faculty
Rate of CPI Fuel and
	

Fuel Charge
"Other" Utility Elements

	

11.3%	 0%	 11.3%	 .031	 .350%	 .175%

Housing Benefit Total 	 .213%

Professional Medical
	

No Faculty
Services Inflation Rate
	

Medical Services
Expenses

11.7%	 0%	 11.7	 .019	 .222	 .222
(.111)	 (.111)

Faculty members who rent apartments from the college are also
protected from increases in the cost of fuel and "other" utilities
paid by the College. The latter category comes from t ;::! U. S. Bureau
of Labor Statistics. I am not sure of what it includ:;; ; bilt I know
that it does not include electricity. All college tenants ay their
own electric bills. Using the same method as for rents yields a
shield of 0.35 74. This is enjoyed by the 49% of the f.,L.C_'7

:oho rent apartments from the College. (See Table ';)



If the inflation shields are weighted by the proportion of
the faculty who enjoy them and then added, we obtain a reduction
of two-tenths of one percent in the inflation rate experienced by
faculty by virtue of the faculty housing benefit.

• Medical Care. Another element that operates in the same way
as fuel costs is fees that would be paid to a general practitioner,
were it not for the free access to the College-financed physician.
There is no CPI element for this specific expense. The Bureau of
Labor Statistics "medical care professional services element"
includes dentists, and specialists as well as general practitioners.
Even if all of this element were attributed to general practioner
costs, it would add only another two-tenths of one percent to the
inflation-shielding effect of the benefit. It is probably more
reasonable to assume that faculty pay at least half the cost of their
professional medical expenses. Under this assumption, the addition
of this fringe benefit to the inflation shield is one-tenth of one
percent.

The total inflation shield provided by faculty fringe benefits 
that are not already accounted for in the total compensation 
figures is very low. It amounts to about one third of one percent.
Even when compounded over a dozen years, this shield does not offer
much protection against the decline in compensation described in
Tables 3 and 4.

Problem with the CPI

A second argument against the kind of comparisons made here is
that the CPI overestimates the rate of inflation by virtue of the
weights it assigns to its constituent elements. In particular, the
large weight given to mortgage interest, i.e., .109, is claimed to
exaggerate the impact of inflation. While this is probably true,
the CPI does not include income or social security taxes in its calcu-
lations. Because of the graduated tax structure and the changes in
the social security tax laws, these elements have increased far more
sharply than the general inflation rate. Income taxes certainly
amount to a larger proportion of our living expenses than most, if
not all, of the elements included in the index. It is therefore not
at all clear that the CPI underestimates the impact of inflation.

Where Do We Go From Here?

Despite the impact of our fringe benefits sandproblems with the
CPI, the conclusion remains: we have lost a significant proportion 
of our purchasing power due to inflation over the past dozen years.
The picture may be even worse than the figures presented here indicate.
because the rate at which our compensation has lagged behind the cost
of living was greater during the second half of this period. That is,
the rate at which we are falling L'ehina i3 in fact increasing.
(See Fig. 1: "Falling Further 7



Catching Up

It is interesting to ask how much above the rate of inflation
our compensation would have to increase in order to eliminate the
approximately 25% drop in real compensation that we have experienced.
If we allow five years for catching up, our compensation increases
would have to exceed the average rate of inflation by 5.8% each
year. That is, if the inflation rate were held to an average of
eight percent over the next five years, our compensation would have
to rise at the rate of 13.8% each year.* This large yearly increase
would not make up for what we have already lost. It would simply 
brin•us to the oint at which we sto•losin: more. If the catch-up
is extended over ten years, a yearly compensation increase that is
three percent above the inflation rate would bring us back to the
level of real compensation we received in 1969.

Our Recommendation

We propose that the College adopt a long-term catch-up program
as a guideline for setting faculty compensation. There is precedent
for such a long-term program: In the late 1950's the College pledged
itself to the goal of doubling faculty salaries over the low level to
which they had fallen as a result of the inflation surrounding WWII.
The College is once again faced with the need for action to undo some
of the damage produced by inflation. Without a catch-up guideline,
the already large economic loss described in this report, will worsen.
The time has come to end the erosion in faculty compensation.

*(Thanks to Michael Weinstein for the calculation; he bears no
responsibility for the usa to which it is put.)
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To: The Faculty	 From: AAC	 HavertVeC'?1,101a,P1

Re: Proposed budget for 1981-1982, meeting for discussion on Wed., March 11

You have already received a report on the relation of inflation to
faculty salary and compensation for recent years. It is probable that
similar trends have been characteristic of staff compensation, but data
for that comparison was not readily available.

Enclosed are copies of the planning budget which has been presented to the
AAC by the administration, including some comments on various items in
the budget. The budget as presented was essentially in balance, and
therefore the AAC devoted its efforts in the available time to considering
a few areas. The intent was to learn about possible latitude in these
budget categories and/or consider policy questions relating to future
budgets in these areas. Absence of comment by AAC on particular items
in the budget does not necessarily constitute approval of such items.

We have not made specific recommendations for changes in the amounts
in the budget, except for the teeatment of the compensation matter.
We have made some statements of policy which we hope will be useful
guidance for future budget deliberations and preparations by the admin-
istration.



THE FACULTY OFJIHEI COLLEGE...--
."

Regular 'meeting
Edwin Bronner, Clerk 	 MAY 1 1981

16 April 1981
4120 P. M.

Moment of silence ^ 1Have;,3;, ge

1. The Minutes of the last meeting(s). One unfortunate error was noted:
on page 6, the Minutes stated there was "no" tenured minority presence
on the Faculty, which is of course absolutely incorrect: it came about
as the result of mechanically :transcribing illegible abbreviations. There
is much less of such a presence than desired: but it is not absent.

•	 The FM among whose remarks that error was nestled pointed out privately
after meeting that there was a misleading statement somewhat earlier on
the same page. This person is one who uses language carefully, and the
way in which the Minutes were worded implied craft and cunning--political
evasion—rather than necessity, which was what was meant. This FM therefore
asked that the phraset"It has been discovered that.it (targetting) can
be got around" should be rather "It has been discovered that it had to be..."

With those corrections, the Minutes stood approved as distributed.

2. Election. Professor Bronner received many votes to continue as Clerk.
He is, hoWever, on leave in the fall and cannot serve. John Spielman,
who also received much support, was. therefore recognized by the
Faculty as the new Clerk.

Bruce Parttidge was elected to a two-year term as Faculty
Representative to the Board. Marcel Gutwirth was elected to be

one-year term as Faculty Representative to the Board. Sara Shumer
was elected first alternate representative, and Aryeh Kosman, second
alternate.

It was decided to ask the several Divisions of the Faculty to
elect Divisional Representatives to the Academic Council at
a time and place; and in a way, of their choosing.

3. Report of the Provost. The Provost called attention to the Faculty
Research Talk to be delivered by Charles Lawrence; Ira Reid Visiting
Professor, this evening. Those who were free were urged to come. He
announced that Anne Reid would be in attendance.

The Provost said that the announcement -- made in the NEWS --of a grant
from the Marshall: for the renovation of Roberts was premature. It is
hoped that such a grant will be made, but final confirmation has not yet
been received. In anticipation of such a felicitous result a committee
has been appointed to advise the Property Committee and the architect.
The faculty members appointed to serve are: Mardel Gutwirth, Tamara Brooks,
Sylvia Glickman, and'Charles Stegeman. Of course, no schedule can be
announced at this time, but he assured the Faculty . adequate timely information
would be available when appropriate.

The Budget for 1981-1982 has been presented to the Board, which will pre-
sumably act upon it at its April 24-25 meeting. The Budget included the
recommendation of AAC-=supported by Faculty concensus--to base Faculty
salary increases on a figure of 121%. If the Board approves, the Provost
hoped to have salary letters in the mail by the first week in May. There



was some discussion as to how the 121% would be distributed. The Provost
said there would be an average faculty salary increase of 11; l*N; will
be used to increase College contributions to various fringe benefits.

4. Distinguished Visitors Committee, Ariel Loewy, 

The Chairman announced that the competition for funds from the Committee is
much. livelier, and atthe same time, funds are much tighter. He cited the
sharp rise in travel costs as one factor. The Committee is trying to be
more selective, therefore: establishing more stringent requirements in
reference both to persons and programs proposed.. The Committee will dis-
courage visits of merely topical interest. He asked that recommenders
scale down requests: for example, if a visitor can be shared with a neigh-
boring institution, travel and entertainment costs can also be shared.
Departmental sponsorship, through the departmental chairman, is now the
norm.- If someone not in a department wishes to sponsor someone, that person
should ask an appropriate department to co-sponsor the proposal.

5. Committee on Honors. Fellowships, and Prizes, Robert Mortimer

Professor Mortimer asked for reCommendations to the Committee of students
thought worthy of being awarded College honors. That list will normally
be those students receiving departmental honors. He urged "all deliberate
speed" for the Committee must plan its work soon. People not receiving
departmental honors may still be nominated by a chairman of a committee or
the chairman of a non-major department. Bryn Mawr students majoring at Haver-
ford and candidates for Halerford departmental honors should be called to
the attention of the appropriate person at Bryn Mawr by phone.

6. Academic Council announced its annual open meeting with the Faculty at 4:15,
28 April, in Gest 101.

Committee on Faculty Appointments, Ashok' Gangadean (SEE ANNEX 1)

The Committee acknowledged the many helpful comments from faculty both at
the last meeting and in the intervening time. There seemed to be some
serious apprehensions and mis-apprehensions. Is COD a "committee of suspicion"?
Are there not already too many committees? Could this not be adopted for
a term and later reviewed? Does the Committee wish to establish a procedure
which will lead to the hiring of inferior candidates? The discussion shows
how deeply the problem is rooted in consciousness, culture, and decisions.
Hence, the presumption is not	 It is the honest self-examination
of the deeper levels of good-will, and good will can afford such honest
self-examination. COD is for dialogue, not policing, nor is it a road-block.
It is to design, structure, facilitate curricflia-r change and faculty diversity.
For heightening. standards as well as reinterpreting them, widening field of
search. Therefore the Committee asks that it be given full support now, even
if it should be decided later to review it. He called attention to the changes
in wording made by the Committee in its revised proposal (Annex 1) to clarify:

(a) Under "Ad hoc hiring committees": the first paragraph is new;
wording to show that speakers' programs are not the only way to
enlarge the pre-committee search.

(b) Page-2: #6 and paragraph 2 reworded to avoid suggestion of
hiring inferior candidates.

(c) Page 2, 2nd paragraph, last sentence "then the committee shall
give first preference to minority or woman candidate."

One FM suggested that the ad hoc committees work could be seen in two stagess
#6 applies to the first stage, the inviting of candidates; the second para-



Another FM suggested rewording the last sentence of paragra-ph 2 on page 2 to
include, after "In the final selection of candidates ..." the phrase "where
the difference in candidates seems small..."

Another FM said that, of the recommendations on p. 1, #1 could be supported
up to "the discharge of the CGFA"; #2 could be approved as it stood. The
section entitled "Ad hoc hiring committees" could be approved. The rest
of the document was ill-advised and should not be approved. COD was described
as too large, as a "watchdog" committee, Wits membership betraying its
"special pleading, special interest character." It is badly conceived. It
is suffused with prejudice, but prejudice seen by the atmosphere of the
times as "legitimate'. This FM thought the concern of the Faculty should
be the fair evaluation of all candidates on the basis of vality, regardless
of race, religion, or sex. This report encourages preferential hiring
with benign discrimination. Finally, it was urged: if the problem is so 
deep as described by the committee chairman, a committee twice as lnrge 
will not solve its no mechanism can cure deep disease (italics the FM).

Another FM asked whether COD is to be a committee of the Faculty or a
"campus" committee. When told that it is to be a "faculty authorized
campus committee", this FM objected. The standing committee of the Faculty
is the best way for the Faculty to speak. We have now developed a hybrid
where the Faculty is in a minority, and the decision is really handed over
to students and the Administration. The Faculty should declare its intentions
and fulfill them through its own mechanism.

6 P. M. had arrived and it was apparent that "Fiends could not agree." The
Clerk therefore fixed and appointed the 4th of May, at 4115 P. M., for the .
continuation of this discussion.

Adjourned, 605 P. M.

Richard Lun-n,
Secretary to the Faculty.



4.	 .
To: All Faculty	 From: CCFA
Re: Recommendations for Modified Hiring Procedure
Date: April 9, 1981

RECOMMENDATION. The CCFA is requesting Faculty approval at the
April Faculty Meeting of the following two items:

1) the discharge of the CCFA and the formation of a new
Committee on Diversity under the charge and description provided
below, and

2) all future searches for regular faculty appointments be open
affirmative action searches with full involvement of the Affirmative
Action Officer and the Committee on Diversity .

AD HOC HIRING COMMITTEES

The Provost and the Affirmative Action Officer will review the
activities of a department requesting a regular faculty position with
the particular aim of assessing the breadth of contacts which it has
established outside the College with potential sources of candidates,
particularly women and minority group members. If the Provost and
Affirmative Action Officer feel that it is necessary to broaden such
contacts, they will ask the department to propose means of doing so,
including a speakers program or other activities which extend the
potential for attracting minority group and women candidates.

The Provost will request of the Academic Council the formation
of an Ad Hoc Committee for each person to be hired to a regular
faculty position. This request shall include field specification,
a statement from EPC where required, the rank and terms of the
appointment, details of how the position will be advertised including
the special efforts which will be made to locate minority and women
candidates, and a statement from the Affirmative Action Officer
regarding the search procedure.

COMMITTEE ON DIVERSITY

The CFA recommends to the Faculty that a successor committee be
formed which we propose to call the Committee on Diversity. The
function of this committee will be to provide a continual monitoring
of all Ad Hoc Committees to insure that the Faculty objective to
achieve diversity in its ranks is operational at all times. In
addition, the Committee shall be charged with making a yearly report
to the Provost on the quality of life for minority and women faculty,
including any recommendations the committte may have for improvements
in this area.

The committee shall consist of three faculty members, one from
each division of the College, the Provost, two students selected by
Students Council, two students selected by the Minority Coalition,
the Equal Opportunity Officier, the Director of Minority Affairs and
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the Affirmative Action Officier. The faculty members shall be elected
to staggered three year terms and the elections shall be held at
special meetings of the respective divisions.

We recommend that one faculty member and one student
member of the Committee on Diversity be included as members of every
Ad Hoc hiring committee. These members will be responsible for
insuring that (1) at all points in the hiring process minority and
women candidates are provided equitable treatment, (2) the position
is advertised in the appropriate places, (3) that all efforts to
locate minority and women candidates outlined before the formation of
the committee was formed are actually carried out, (4) that letters
or calls are made to minority and women scholars who might become
candidates or who might suggest others for the position, (5) that at
all points in the screening process the committee considers the
contribution to diversity in the educational program that each
candidates offers, and (6) that minority and women candidates are not
eliminated in the screening process unless the committee agrees that
the differences between them and the remaining candidates are sub-
stantial enough to offset the candidate's contributions to diversity.

It is reaffirmed that in all searches for regular appointments
the Ad Hoc Committee shall seek superior candidates who meet the
College's standards of excellence in teaching, scholarship and
community service. In the final selection of candidates who meet
these standards, if minority and/or women candidates are included,
then, in accord with Affirmative Action the committee should
recommend the appointment of the minority or woman candidate.

The Committee on Diversity should make a report to the
Educational Policy Committee at the start of each year on hiring and
on its recommendations for improving the diversity of the educational
program. It should at that time make specific recommendations for
changes which it feels are necessary to improve the hiring process or
the curriculum.

Committee Members:
Simon Abraham
James Carter
Maurice Cuffee
Kevin Hurtt
Vernon Dixon
William Davidon
Asoka Gangadean, Chairperson
Robert Gavin
Freddye Hill
Adolphus Williams
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THE FACULTY OF THE COLLEGE 
Haverlord

Special Meeting
	

4 May 1981
Edwin Bronner, Clerk 	 4:20 P.M.

1. The Clerk explained the purpose of this special meeting, it being to
consider a "Modified Proposal" dated April 29, submitted to the faculty
by the College Committee on Faculty Appointments (CCFA) (annex 1). He
expressed the hope that the faculty might reach a sense of the meeting
at this time.

2. In the absence of Ashoka Gangadean, CCFA convener, Provost Robert Gavin
explained the changes from earlier proposals, which included a five-year
term limit for the Committee on Diversity (COD), and explanation of general
faculty responsibility for Affirmative Action, and clarification of the
provisions concerning COD members serving on ad hoc hiring committees.

Responding to questions from several faculty members, the Provost replied
that CCFA's recommendation to include COD members on all ad hoc committees
was intended to leave some discretion to the Academic Council, which would
now appoint all faculty on ad hoc committees, rather than leaving COD to
choose its own participants, as CCFA had done.

3. At the suggestion of one faculty member the final-paragraph of the
proposal was amended to read: "We recommend that wherever possible 
Academic Council select..."

4. Questions arose concerning the statement about reviewing "the activities
of a department" with respect to its breadth of contacts for potential
women and minority candidates. Concern focused on whether or not this
implied a substitution of academically irrelevant criteria in a search.
The Provost replied that in his view field specifications should be as
broad as possible in order to permit the hiring of the best people we
can find. The intent was not to prescribe what a department must do,
but to assess a department's experience in making wide contacts outside
the College in order to broaden the search. These are preliminary steps
to setting up the committee, not to the allocation of a position.

5. Concerning student representation on ad hoc committees, the Provost
noted that it had been the faculty's position not to determine how they
would be chosen, and that the current proposal would envision three
students on each committee, two from the department's majors and one
from COD, which is no change from current practice. This was not an
issue CCFA discussed in depth.

6. One faculty member objected to the proposal on the grounds that it
would be a retreat from procedures instituted to encourage hiring
minority faculty, and did not set expectations for future progress in
this area. Current. procedures, he believed, allowed the College a better
chance of beating the odds in fields where potential minority candidates
are few in number. Old procedures had exhausted their potential; such
success as we have had has come about through CCFA and its current
procedures.
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Various members responded that the targeting procedure had failed, or
at least not served us well. Some believed that we should not deprecate
the success we have had, the changes that have taken place. The important
thing now is to move forward with generally accepted procedures and enter
into a fruitful dialogue about the larger issues of diversity for which
COD would be a stimulus and a forum.

7. With respect to the recurrent problem of defining precisely what we mean
by diversity, reference was made to a document being circulated to the
faculty on that issue (May 4, 1981). A member of CCFA stated, in
response to a question, that the committee had also given serious con-
sideration to a memorandum circulated by Sidney Perloe after the last
faculty discussion of the proposal, as well as to various communications
to CCFA from other faculty members. These would then all be forwarded
to COD for consideration.

8. After the faculty agreed not to prolong the meeting beyond six o'clock,
various members rose to express their gratification with the modifica-
tions CCFA had included in the proposal, and to compliment the committee
on the way it had responded to the faculty's objections and concerns about
the earlier version.

9. ACTION 

When asked its sense by the Clerk, the faculty approved the proposal
as presented with the addition noted in 3 above and the addition to the
first recommendation of the phrase "the formation of a new committee of
the faculty, the Committee on Diversity..."

10. Mark Gould stated that he wished to disassociate himself from the
faculty's consensus.

11 A member of the faculty expressed his hope that the faculty's action
today marked a commitment not merely to fulfilling Affirmative Action
guidelines, but also a decision to enter into a serious, extended, wide-
range dialogue about the meanings of diversity, open to the possible
transformations that might come about at the College as a result.
That, he said, would represent a "powerful undertaking" in which he
would be pleased to engage.

Adjourned, 5:50 P.M.

John Spielman,
Secretary pro tem.
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To: All Faculty 	 From: CCFA•
Re: Modified Proposal	 Date: April 29, 1981

In light of the two Faculty discussions and several memos to
the committee, the CCFA submits a modified proposal which we hope
reflects the concerns raised and yet includes the elements of the
previous proposal which the committee feels are desirable.

RECOMMENDATION. The CCFA is requesting Faculty approval of the
following two items:..

1) the discharge of the CCFA and the formation of a new
Committee on Diversity for a five year term under the charge and
description provided below, and

2) all future searches for regular faculty appointments be open
affirmative action searches with full involvement of the Affirmative
Action Officer and the Committee on Diversity .

AD HOC HIRING COMMITTEES

The Provost and the Affirmative Action Officer will review the
activities of a department requesting a regular faculty position with
the particular aim of assessing the breadth of contacts which it has
established outside the College with potential sources of candidates,
particularly women and minority group members. If the Provost and
Affirmative Action Officer feel that it is necessary to broaden such
contacts, they will ask the department to propose means of doing so,
including a speakers program or other activities rihich extend the
potential for attracting minority group and women candidates.

_	 .	 .
The Provost will request of the Academic Council the formation

of an Ad Hoc Committee for each person to be hired to a regular
faculty position. This request shall include field specification,
a statement from EPC where required, the rank and terms of the
appointment, details,of how the position will be advertised including
the special efforts which will be made to locate minority and women
candidates, and a statement from the Affirmative Action Officer
regarding the search procedure. 	 A

Ad Hoe Committees will operate under the policy that (1) at all
points in the hiring process minority and women candidates are
provided equitable treatment, (2) the position is advertised in the
appropriate places, (3) all efforts to locate minority and women
candidates outlined before the formation of the committee are carried
out, (4) letters or calls are made to minority and women scholars who
might become candidates or who might suggest others for the position,
and (5) at all points in the screening process the committee
considers the contribution to diversity in the educational program
that each candidates offers.
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In its final selections, the Ad Hoc Committee seeks superior
candidates who meet the College's standards of excellence in
teaching, scholarship and community service. In the final selection
of those who meet these standards, if there is one person who emerges
clearly superior to the rest, then he or she, independent of race,
ethnicity, sex or creed, should be the sole recommendation of the
Committee. However, if there is more then one candidate among the
clearly superior candidates and if the differences among them are
small, then the entire group should be recommended with the minority
or woman candidates receiving preference. When the recommendations
are accepted, offers are made to candidates in the order of
preference until one accepts.

COMMITTEE ON DIVERSITY

The CCFA recommends to the Faculty that a new committee be
formed which we propose to call the Committee on Diversity. The
function of this committee shall be to provide support for Ad Hoc
Committees in order to help the Faculty achieve its objective of
diversity. In addition, the Committee shall be charged with making a
yearly report to the Provost and the Educational Policy Committee on
1) the hiring process, 2) the diversity of the educational program,
3) the quality of life for minority and women faculty. It should
also make specific recommendations for changes which it feels would
improve the hiring process, the curriculum or the quality of life for
minority and women faculty.

The committee shall consist of three faculty members appointed
by Academic Council, one from each division of the College, the
Provost, two students selected by Students Council, two students
selected by the Minority Coalition, the Equal Opportunity Officier,
the Director of Minority Affairs and the Affirmative Action Officer.

We recommend that Academic Council select one faculty member and
one student member of the Committee on Diversity as members of every
Ad Hoc hiring committee.

Committee Members:
Simon Abraham
James Carter
Maurice Cuffee
Kevin Hurtt
Vernon Dixon
William Davidon
Asoka Gangadean, Chairperson
Robert Gavin
Freddye Hill
Adoiphus Williams



To: Educational Policy Committee.

' From: John Davison, for Music/
Department faculty

April 29, 1981

ptp: Changes in Music Theory
lidourse catalog descriptions

'-
Over the past several yeiti; the music theory-composition

faculty have been gradually shifting and rearranging some aspects
of the theory-composition course sequence (Music 203a, 204b, 303a,
304b, 403a, 404b). This rearrangement has been mostly a matter
of slight altering of sequence and weight in topics covered, mostly
reflecting the preferred teaching methods of new faculty members,
Richard Brodhead in particular. The only change we want to make
that might be considered substantive is the change of 404b from
a straight composition seminar to a shifting-topics seminar that
can meet particular student needs in particular years (by no means
excluding it, of course, from being, some years, what it was listed
as before).

As we seek to change course descriptions to conform to present
practice, we are not sure whether EPO approval is necessary, but
think it best to err on the side of punctiliousness rather than
the reverse, and ask for such approval. In fact, if EPC feels
that full faculty approval is necessary for any of our changes,
we will happily go along with that too. Richard Brodhead and I
stand ready to answer any questions EPC may have.

OLD  LISFIN4i

203a, 204b Elementary Theory L-1, E-2 	 R. C. Brodhead, T. Painter
Five (LISS hours and one laboratory period.

Melody. scales, intervals, chords, meter and rhythm; counterpoint in two and three parts, harmony

in tbur parts and analysis. Ear-training laboratory: work in the aural, visual, singing and written

aspects of all harmonic, melodic and rhythmic materials covered in class. Prerequisite: Music 1032
or b or equivalent. Enrollment limited to 25.

303a, 304b Advanced Theory and Composition L -1, E-2
Three ilass hours and one laboratory period. 	 R. C. Brodhead, T. Painter

A continuation of Music 203a, 204b. First semester: fugue and strict counterpoint as exemplified

in the vocal style of the lfith century. Second semester: composition in the chorale-prelude, suite

and sonatina forms for performance at departmental concerts. Ear-training laboratory: further

work in aural and visual perception: sight-reading additional clefs; principles of transposition.

Prerequisite: Music 203a, 204b and 205a or b.

403a Seminar in Twentieth Centiirj, Theory and Practice L-1, E-2
J. H. Davison

Practical emphasis upon composition for various instrumental combinations and analysis of works

of representative composers such as Hindemith. Schonberg and Bartok. Prerequisite: Music 304b.

404b Seminar in Twentieth Century Composition L-1, E-2	 Staff

Work with expanded tonal structure and problems inherent in the adaptation of traditional forms

to 20th century idioms. Prerequisite: Music 304a.



Music 203a, 204b 	 Principles of Tonal Harmony L-1, E-2	 R.C. Brodhead, T. Brooks   

Three class hours and one laboratory period.

A study of the harmonic vocabulary of tonal music and its role in articulating
musical structure. First semester: compositional exercises based on the chorales
of J.S. Bach; analysis of short 18th century instrumental pieces. Second semester:
further analysis of Baroque and Classical instrumental music; composition of short
pieces based on 18th century models. Keyboard harmony exercises. Ear training
lab: sight singing, rhythmic exercises, interval and chord recognition, melodic
dictation. Prerequisite: Music 103,,or the equivalent.

Music 303a Principles of Tonal Counterpoint 	 L-I, E-2	 R.C. Brodhead, T. Brooks 

Three class hours and one laboratory period.

A study of 18th century contrapuntal techniques with emphasis on the works
of J.S. Bach. Compositional exercises in two voices; keyboard harmony, including
modulatory progressions. Ear training lab: sight singing, rhythmic exercises,
dictation in two or more voices. Prerequisite: Music 204b, or the equivalent.

Music 304b 
A.

Advanced Tonal Harmony and Counterpoint L-1, E-2 	 J.eavison, 17 &rooks

Three class hours and one laboratory period.

Analysis and composition of works in chorale prelude, binary, fugue, and
sonatina form. Keyboard harmony, including augmented sixth chords. Ear training
lab: continuation of work begun in Music 303a lab. Prerequisite: Music 303a, or
the equivalent.

nKt is 403a Seminar in Twentieth Century Theory and Practice L-1, E-2
J. H. Davison

( 0c tr.tqielid	 . 	 )Practical emphasis upon composition for various instrumental combinations and analysis of works
of representative composers such as Hindemith. Schanberg and Barra. Prerequisite: Music 34 411.

Music 404b
	

Seminar in Music Theory and Composition L-1, E-2 	 J.H. Davison

Three class hours .

) Topics based on the needs and interests of advanced students. Topic for
198182: Renaissance counterpoint. Prerequisite: Music 204b, or egivaleilt.
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To: Educational Policy Commitp.AV-Vin.T. April 29, 1981

%
From: John Davison, for Music	 Re: Changes in Music Theory

Department faculty	 APR 2 9 ic,91,ilree catalog descriptions

Kant-ford Cotese
Over the past several years, the music theory-composition

faculty have been gradually shifting and rearranging some aspects
of the theory-composition course sequence (Music 203a, 204b, 303a,
304b, 403a, 404b). This rearrangement has been mostly a matter
of slight altering of sequence and weight in topics covered, mostly
reflecting the preferred teaching methods of new faculty members,
Richard Brodhead in particular. The only change we want to make
that might be considered substantive is the change of 404b from
a straight composition seminar to a shifting-topics seminar that
can meet particular student needs in particular years (by no means
excluding it, of course, from being, some years, what it was listed
as before).

As we seek to change course descriptions to conform to present
practice, we are not sure whether EPC approval is necessary, but
think it best to err on the side of punctiliousness rather than
the reverse, and ask for such approval. In fact, if EPC feels
that full faculty approval is necessary for any of our changes,
we will happily go along with that too. Richard Brodhead and I
stand ready to answer any questions EPC may have.

.OLP LISFIN4;

203a, 2046 Elementary Theory L-1, E-2	 R. C. Brodhead, T. Painter
Five cla3s hours and one laboratory period.

Melody, scales, intervals, chords, meter and rhythm; counterpoint in two and three parts, harmony

in four parts and analysis. Ear-training laboratory: work in the aural, visual, singing and written

aspects of all harmonic, melodic and rhythmic materials covered in class. Prerequisite: Music 103a
or b or equivalent. Enrollment limited to 25.

303a, 304b Advanced Theory and Composition L-1, E-2
Three class hours and one laboratory period. 	 R. C. Brodhead, T. Painter

A continuation of Music 203a, 204b. First semester: fugue and strict counterpoint as exemplified
in the vocal style of the 16th century. Second semester: composition in the chorale-prelude, suite

and sonatina forms for performance at departmental concerts. Ear-training laboratory: further

work in aural and visual perception; sight-reading additional clefs; principles of transposition.

Prerequisite: Music 203a, 204b and 205a or b.

•.
403a Seminar in Twentieth Century Theory and Practice L-1, E-2

J. H. Davison

Practical emphasis upon composition for various instrumental combinations and analysis of works

of representative composers such as Hindemith. Schonberg and Bartok. Prerequisite: Music 3046.

4046 Seminar in Twentieth Century Composition L-1, E-2 	 Staff

Work with expanded tonal structure and problems inherent in the adaptation of traditional forms

to 20th century idioms. Prerequisite: Music 30413.



Music 203a, 204b	 Principles of Tonal Harmony
	 L-1, E-2	 R.C. Brodhead, T. Brooks

Three class hours and one laboratory period.

A study of the harmonic vocabulary of tonal music and its role in articulating
musical structure. First semester: compositional exercises based on the chorales
of J.S. Bach; analysis of short 18th century instrumental pieces. Second semester:
further analysis of Baroque and Classical instrumental music; composition of short
pieces based on 18th century models. Keyboard harmony exercises. Ear training
lab: sight singing, rhythmic exercises, interval and chord recognition, melodic
dictation. Prerequisite: Music 103,,or the equivalent.

Music 303a Principles of Tonal Counterpoint	 L-1, E-2	 R.C. Brodhead, T. Brook  

Three class hours and one laboratory period.

A study of 18th century contrapuntal techniques with emphasis on the works
of J.S. Bach. Compositional exercises in two voices; keyboard harmony, including
modulatory progressions. Ear training lab: sight singing, rhythmic exercises,

lctation in two or more voices. Prerequisite: Music 204b, or the equivalent.

Music 304b 
P.

Advanced Tonal Harmony and Counterpoint L-1, E-2 	 J.4 Davison, r geo , k1

Three class hours and one laboratory period.

Analysis and composition of works in chorale prelude, binary, fugue, and
sonatina form. Keyboard harmony, including augmented sixth chords. Ear training
lab: continuation of work begun in Music 303a lab. Prerequisite: Music 303a, or
the equivalent.

tioo it. 403a Seminar in Twentieth Century Theory and Practice L-1, E-2
J. H. Davison

X'

	

	 Practical emphasis upon composition for various instrumental combinations and analysis of works
of representative composers such as Hindemith. Schonbcrq and Barta. Prerequisite: Music 3414b.

Music 404b
	

Seminar in Music Theory and Compos ition L-1, E-2	 J.H. Davison

Three class hours .

) Topics based on the needs and interests of advanced students. Topic for
198182: Renaissance counterpoint. Prerequisite: Music 204b, or eqivalent.
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HAVERFORD COLLEGE
Haverford, Pa. 19041

4 May, 1981

MEMORANDUM:

TO: The Faculty

FROM: The undersigned

RE: Statement of our specific concerns about "Diversity"

According to our historical recollection, the Black Student
League (BSL), in Spring, 1972, confronted the Faculty and
administration with a memo entitled "Our Specific Concerns." We
quote from Haverford HORIZONS, Vol. 70, No. 3 (May, 1972), page
12:

That document opened a three-point critique about the
position of the 'different individual' at Haverford,
finally drawing to a focus on page four with the
statement:

'If. one follows the course of the last two weeks, one
sees swiftly the need of institutionalization of
diversity in every aspect of the operations and
procedures of the college.'

A group of top administrators, led by President John Coleman and
minority student leaders, issued a jointly prepared statement
committing the College to the institutionalization of "Diversity"
and setting forth a definition of "Diversity" (HORIZONS, op.cit.,
page 14). However, approval of ths statement was not sought from
the Faculty and, therefore, the Faculty, quite naturally, was not
bound by that statement of the nature of and commitment to
"Diversity."

In Spring 1977, the Minority Coalition again confronted the.
Faculty.	 This time the Faculty responded with a commitment to
"Diversity" through the establishment of CCFA charged with the:

(1) achievement of a significant minority presence at all
levels in its ranks;

(2) formulation of recommendations to improve the quality of
college life for minority faculty.

To our knowledge the Faculty responded to the minority student



request for diversification of the curriculum by asking the EPC to
investigate the issue. In all these charges and responses, the
Faculty has not issued a statement which defined "Diversity" and
bound the Faculty thereto.

The discussions of the CCFA report and recommendations during
the past two faculty meetings indicate the complexity involving to
what extent,	 and how best, the College can become more
"diversified."	 Most importantly, there is no consensus about
what the Faculty means by "Diversity" as a developmental goal
towards which the institution - we - should be striving.

At the same time, however, the Faculty has attempted, in a
number of ways, to achieve "Diversity," particularly through
increasing the number of so-called "minority" persons on the
faculty, supporting the appointment of a Director of Minority
Affairs, sponsoring a "minority" speakers program, etc. What of
the other matters: "Diversity" in the curricular and cultural life
of the College? Here the issues become more complex. Finding a
way through the complexity to a consensus will require, among
other things, that the Faculty first come to a consensus with
regard to what is meant by "Diversity," and that the Faculty then
come to a consensus about the extent to which the College can and
should be transformed in its diversification.

We suggest at least two possible meanings for "Diversity." On
one hand, "Diversity" can mean increasing the number of persons
from various racial/ethnic groups. However, this change involves
no necessary alteration of the basic commitments of Haverford that
are embodied in its prevailing ethos except to the extent
necessary to accommodate greater demographic plurality. On this
understanding, "diverse" peoples are welcomed into the "house" of
Haverford, with the freedom to move around and enjoy life as it
prevails (and even to have the private space to enjoy their
particular life-pursuits), but there is no commitment, implied or
stated, to have the "house" remodeled.

If the Faculty opts for this first meaning of "Diversity,"
then we would understand a later consensus that precludes the
formation of a Committee on Diversity that has members on ad hoc
committees and which engages in a dialogue concerning the
definition of "Diversity" and the extent of its implementation.
While we would respect this consensus, we would, however, in
conscience, stand outside this consensus.

On the other hand, "Diversity" can mean 'a process of conscious
institutional "remodelling" wherein newly invited persons or
groups have been welcomed into the house to share explicitly in
this process. If the Faculty opts for this second meaning of
"Diversity," then we would understand the formation of a consensus
which calls for a Committee on Diversity, and we would be a part
of this consensus. Please note well that this option does not
mean automatic, de facto "remodelling" of Haverford. Rather, to

2 •



e contrary, it calls only for the establishment of a formal body
to undertake a systematic dialogue about the particular meanings
of "Diversity" and their respective implications for Haverford's
prevailing ethos. Obviously, resultant transformations, if any,
would only occur after much dialogue over an extended period of

2) approval
time. Moreover, any potential "remodeling" changes would require

by faculty members of COD, then would require
presentation to and approval by the Provost and EPC, and, finally,
would require presentation to and approval by the Faculty.

To which of these two meanings of "Diversity," if either, does
the the Faculty wish to commit itself? If to the former, then we
think it unnecessary to have a Committee on Diversity as proposed
by CCFA. If, however, to the latter, then we think it necessary
to have such a committee. If to neither, what will be the
consensus of the Faculty with regard to the matter pf "Diversity?"
If the Faculty cannot reach a consensus, this would indicate the
need for an institutionalized dialogue about the meaning of
"Diversity," about its extent, and about how best the College can
become more diversified.

We are all conscious of the weights that hang in the balance
with regard to these matters. We the undersigned have our own
ideas about and our own commitments to "Diversity." We are clear
about our responsibilities as members of this community. However,
we are equally clear that it is a major responsibility of those
who have taken up the task of the "diversification" of Haverford
to articulate fully what it is you mean and seek, especially those
persons who have been actively involved in inviting and bringing
into the College those of us who are racial/ethnic "minorities."
It would then be possible for us to join in a dialogue with
clarity.

Vernon Dixon
Freddye Hill
Lucius Outlaw
Al Williams



Regular Meeting

	 THE FACULTY OF THWIOV OST 
14 May 1981

Edwin'Bronner, Clerk	 AUG 2' 7 1981
	

9130 A. M.

Moment of silence 	 •
Haveaord Cottege .

1. Minutes of the last meeting. In the second paragraph, the phrase should
be "faculty compensation", not "faculty salary".

With that correction, the Minutes of the meeting of 4 May were approved
as circulated.

2. The Provost presented the candidates for degrees to the Faculty. The
Faculty approved those thus certified for graduation.

A number of personnel changes were announced. Tamara Brooks has
accepted the Presidency of the New School of Music in Philadelphia;
Charles Lerman has accepted a position in scientific industry. Anthony
Fairbanks was presented as the new Associate Director of Development
for Fbundations, Corporations, Government.

The Provost also announced the gift of $1500 from Christian and Mary
Lindbadk for awards for distinguished teaching. He stated that he
had decided these awards had been presented to Bruce Partridge and
Marcel Gutwirth.

3. The Committee on Honors, Fellowships, and Prizes (Robert Mortimer)
presented candidates for College honors and announced awards.

The Cope Fellowships: F. Gary Knapp
Pratap Mukharji

SIIMMA CUM laudel George Michael Hripsik
Samuel Rodriguez Torres
Jonathan Wesley Stern

Magna cum laudes Alexander Benjamin Baxter
Brian David Cohen
Richard Paul DiCarlo
David Herrmann Dormey
Carl F. W. Husemoller
F. Gary Knapp
Jeffrey Alan Lowengrub
David Scott Miller
Paul David Miller
Jonathan D. Polkes
Wayne Richard Satten
Bruce Andrew Schumm
Andrew Bryan Stegemoeller
Rodney Russell Walter

The Committee's report was approved iiith gratitude.

4. Professor Edgar Rose read a Minute in honor of Professor John AA Lester, 4r.,.
who retired after serving since 1946 in Haverford's English Department (Annex 1).
ApplPuse.



Dean Potter asked, begged, cajoled, conjured the Faculty to submit grades on
time, to facilitate the work of the Recorder, the sending out of
transcripts, and the work of the Committee on Student Standing.

6. John Spielman discussed plans for Commencement. Since there would be
no meeting with the Commencement speaker on Sunday, the customary
reception with seniors,	 their families and guests was moved ahead
one-half hour. A beautiful day was ordered from Montana and guaranteed
by the speaker. The Clerk remarked that it was raining in Montana
at_that very hour. Ceremonies in honor of Professor Lester at Board,.
Faculty Dinner ware announced.

7. Professor Hohenstein announced the up-coming election by the Social
Science Division of a representative to Academic Council.

8. Distinguished Visitors Committee (Ariel Loewy).
Some departments have not yet submitted their programs to the committee:
the committee urged prompt action. The HIlmAnities funds are always
under special pressure. Professor Loewy deplored the very small repre-
sentation of women and minority speakers on the proposals so far
received. He urged people to rethink this issue and offered the help
of the Committee.

9. Two new English appointments were announced. Hortense Spillers will
be teaching English 101_and Afro-American Literature; Abbe Blum will

, be:teaching Shakespeare, freshman English and other courses.
4

Adjourned 11:20

Richard Luman,
Secretary
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DEPARTMENT OF ENGLISH

MINUTE HONORING JOHN A. LESTER, JR. ON THE OCCASION OF HIS RETIREMENT
FROM THIRTY-FIVE YEARS OF TEACHING AT HAVER FORD COLLEGE

Prepared by
Edgar Smith Rose, Chairman

Department of English

According to Pascal--the seventeenth-century Frenchman, not the computer
dialect--"if Cleopatra's nose had been shorter, the whole face of the earth would
have been changed." If Isaac Sharpless had not met young John Lester on the
cricket field of the Ackworth School in Yorkshire in 1892 and persuaded him to
attend Haverford College, Haverfordts face too would have been different. John
A. Lester, Jr., hereinafter called Jack, would certainly not have been born in
Pottstown in 1915, if indeed--perish the thought—he would have been born at all;
nor would he have gone to the Hill School, but to Eton; not to Harvard, but to
Oxford, And Haverford would not have had the benefit of his many years of
association with the College.

Any family chronicler worth his salt would rote a time lag of exactly forty-one
years between salient moments in the careers of father and son. For example,
John Lester Sr. received a Haverford bachelor's degree in 1896, Jack forty-one
years later in 1937; the father a doctorate from Harvard in 1902, the son the same
Harvard degree forty-one years later in 1943. And forty-one is a prime number.
Curious.

Some of us remember "Fiddy" (as Jack's father was called by family and friends),
who died in 1969 at the age of ninety-eight. In memory's eye we still see him in
his later years, an impressive figure, "a gentleman of the old school," dignified,
friendly and courteous, of quiet strength, ripe in years and wisdom, with a
twinkle in his eye, and unabated love of life, land, literature, and family. In
these post-Freudian days the poet Wordsworth's line--"The child is father of the
man"--strikes us as excessively obvious. But reverse it and you have something
novel, like patris est filius--"he is his father's son." This is certainly true
of Jack, in more ways than one. It is a great compliment, and deserved.

The external facts of Jack's career bear witness to a busy and productive life.
During World War II he served as volunteer driver with the ambulance corps of the
American Field Service on various fronts--the Near East, Africa, Italy, and Burma.
"If you didn't watch yourself," said Jack, "you became indistinguishable from the
regular army men. Up vent the tanks, and then up went the ambulances." Even at
the time Jack knew that this profoundly disturbing experience would transform a
whole generation, his generation.

Upon his return, after a short stint of teaching at Rutgers University he
joined the Haverford faculty in 1946 as instructor in English. His salary at that
time? (No offense, I hope.) All of $1,250 for a semester's teaching. Instead of
trying to estimate the present equivalent of this munificent figure, I prefer to
speculate that, to survive, Jack must have taken Mr. Micawber's fiscal philosophy
with the utmost seriousness. "Annual income twenty pounds," said Mr. Micawber,
"annual expenditure nineteen ninetedn and six, result happiness. Annual income
twenty pounds, annual expenditure twenty pounds ought and six, result misery."

Jack's talents have been utilized by the College in a variety of posts: the
chairmanshin of the Falcrlish Denartment at varlms times. the lihrsrierQhin frnm
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1950 to 1960, the deanship of the College in 1958. Following paternal precedent
Jack has coached, not cricket to be sure, but track and soccer. He is a member of
the Haverford Alumni Varsity Club. Off-campus professional activities over the
years number too many to be listed here, but they include important work with the
Woodrow. Nilson Fellowship Foundation, with the Commission on Higher Education,
with Middle States evaluation teams, membership on the Board of Managers of Moore
College of Art, and the presidency of the Literary Fellowship of Philadelphia.
The wonder is that Jack still found time to be active in liberal causes, to
exercise his prowess as a mighty fisherman in Nova Scotian waters, and not least
to add some class to the local canine population by breeding Nova Scotia Duck-toling
Retrievers.

Somehow Jack has also managed to keep the scholarly enterprise going, through
lectures and articles in his special field of nineteenth-century English literature,
through his work as an Editor of the Wellesley Index to Victorian Periodicals, and
most importantly through his book, Journey Through Despair 1880-1914: Transformations 
in British Literary Culture (Princeton University Press, 1968). One reviewer called
it "a fascinating and constantly stimulating study." "Virtually every page is
strewn with observations and suggestions that are worth expansion. This book belongs
among seminal works in the nineteenth-century history of ideas." I would add that
the book is the product of ripe scholarship and literary culture, penetrating, wide-
ranging, and beautifully- written. But such are the vagaries of reputation that if
students know Jack as an author at all, they know him as the author of A Guide 
to the Preparation of Research Papers, not of Journey Through Despair.

"To talk in public, to think in solitude, to read and to hear, to inquire and
answer inquiries, is the business of the scholar." Thus Samuel Johnson. There is
nothing glamorous about this business: it does not make headlines, build bridges,
or devise bombs. It is concerned, rather, with making human beings fully human.
The same can be said of the art of teaching, for scholarship and teaching are
inseparable. Jack Lester is, was, and will be always an utterly dedicated teacher-
scholar, as an ever growing body of alumni scattered over the land can attest. Those
of us who have worked with Jack for many years know how unsparing of self he has
been, with what integrity he has pursued the liberal arts idea, how tirelessly he
has striven to help others, students and colleagues alike, to fulfill the best that
is in them.

And an occasional lover's quarrel to the contrary, Jack has always regarded
Haverford as a very special place. The College will miss him, but we find comfort
in the thought that he retires from one career only to begin another. Farewell and
hail, Jackt

Edgar Smith Rose
May 13, 1981



formal Chairman, Archibald MacIntosh of Haverford was the first

once selected; he served in that capacity from 1955 through 1958.

During his term the Board formulated an important program on

scholarships. All during his tenure as Director of Admissions

at Haverford, Mac worked hard on building and using scholarship

funds; in his latter years he greatly expanded scholarship aid to

minority	 students. He was on the first team of American

academic figures to go to Africa to select black students for

American colleges.

He maintained an avid interest in athletics, and in

athletes,at Haverford. His own post-graduate activities were

vigorous, involving physical efforts, skill, and frequently,

hazards. He early earned a pilot's licence, and loved to fly a

plane; he had a special passion for sailing; several times he

took part in the sailing races from New England to Bermuda.

His addiction to mountain climbing alarmed his family; he under-

took dangerous climbs in the Canadian Rockies, and in Alaska.
Haverford

When his wife Margaret complained to a member of the Board that

she "couldn't do anything with Mac," he replied, "No one can do

anything with-Mac - but love him." He lived with a more or less

Oncret fondness for poetry; he wrote sone verses of distinct charm.

After his retirement in 1965 he served for three years

with the Friends Neighborhood Guild, in center city Philadelphia,

counselling minority students on college entrance and programs. One

student he counseled in that program is now a teacher at Haverford.

Finally, in 1979, he received the Edward Noyes Award for service to

the College Entrance Examination Board. The bronze plaque stood

prominently on his desk when he died.
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