
THE FACULTY OF HAVERFORD COLLEGE

Regular Meeting	 5 September 1985
John Spielman, Clerk 	 4:15 p.m.

A. The minutes of the meeting of 16 May, 1985, were approved with the
following correction:.
Page 1, C, 1 ("Subsidized housing...") should read: Subsidized
housing loans are now taxable.

B. Report of the President 

The President welcomed the Faculty back from its vacation, which he
hoped had been a good one. He announced that there would be five
tenure-track faculty searches this year. Once the remaining 4 or 5
slots are allocated for searches in 1986-1987, we will be up to the 78
positions mandated by the Board of Managers. In future openings would
have to be made by retirement, resignation or negative personnel
decisions.

There will be three Visiting Committees this year, for Fine Arts,
Chemistry and Computer Sciences.

The Endowment of the College continues to be strengthened and has
reached $58 million. Annual Giving continues to do well, at just over
$1 million. There have been some generous gifts, including one from a
parent for classroom impróvements.

Planning is under way for a new Fine Arts building, to be completed in
the spring.

The President is recommending to the Board of Managers that Lucius
Outlaw be granted tenure. This announcement was met with applause.

C. Report of the Provost

Provost Hank Payne thanked the faculty for its welcome to him and his
family since their arrival in Haverford during the summer.

He noted that the intensive language session directed by Fran Hoekstra
had been a success. The new language laboratory in the Hires Room of
the Library is to be finished shortly. It will be available to any
instructor needing audio-visual facilities of this kind. It will be
under the supervision of Diana Faust, a graduate student at Bryn Mawr.

Study abroad is entering a new era, with a core list of approved
programs. Dean Donna Mancini will coordinate the processing of
applications.

Peace Studies will go forward under Sid Waldman and Provost Hank Payne
at Haverford and Acting. Dean Judith Shapiro and Mark Ross at Bryn
Mawr.
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D. Introduction of New Faculty Members and Administrators 

A list of those introduced is attached.
(ANNEX I)

E. Announcements and Reports 

1. Honor Council (Carlos Angulo and Jan Dank)

The Council reminds the faculty that the instructor's
expectations concerning the application of the honor code in a
given class should be made early and clearly. This applies to
all courses, including those with upperclassmen only. The
Council would appreciate receiving comments and suggestions from
faculty members as the year goes on.

2. Discussion of the Honor Code

Colin MacKay, when asked to comment on the Códe, noted that it is
an integral part of Haverford's educational philosophy. It
expresses a concern for a workable idealism and for keeping rules
and structure to a minimum.

Faculty members should be clear that they should refer a case to
the Honor Council only after they have attempted to deal with it
themselves. They may also challenge Council's decisions.

Opportunities will be arranged for new Faculty members to learn
more about the Honor Code.

3. Committee on Student Standings and Programs (Richard Luman)

Now that study abroad has been channelled into a set of approved
programs, during 1985-1986 CSSP will consider only applications
for independent study programs. These must meet stated deadlines
for application and supply all of the information requested by
the committee.

The mid-term review of students in academic trouble will
henceforth be in the hands of the instructors, with help from
deans and CSSP when this seems called for. More on this in
writing when the time is at hand.

Adjourned 5:45 p.m. 	 John R. Cary
Secretary of the Faculty



ANNEX I

For the Faculty:

Claude Wintner introduced Daniel Geselowitz and Michelle Francl.

Michael Weinstein introduced Jamie Howell.

Kim Benston introduced David Ferris, Ashish Roy, Maureen Reddy and

Debora Sherman.

Charles Stegeman introduced Richard Bechtal and Stephen Perloff.

Linda Gerstein introduced Li-Ching Mair, William Ruddick, Nancy

Doorey, Ronald Sanders and asked Ashok Gangadean to introduce

Masao Abe.

John Cary introduced Kenneth Calhoon.

Yung-sheng Tai introduced John Fay, Richard Anderson-Sprecher and

David Dorsey.

Curt Cacioppo introduced Graeme Boone.

Aryeh Rosman introduced Rosemary Desjardins and Sara Ruddick.

David Pine (for Jerry Gollub) introduced Richard Hammond.

Sid Waldman introduced James Petras and Richard Matthews.

Douglas Davis introduced Jonathan Schull (as a tenure-track member of

the faculty) and Lucien Winegar.

Richard Luman introduced William Placher.

Ramón Garcia Castro introduced Rolando Hernaldez-Morelli.



For the Administration:

Hogie Hansen introduced Pam Sheridan, Director of College Relations,

and George Stavis, Director of Alumni Relations.

Freddye Hill introduced Liza Bernard, Director of BMC—HC Career

Development.

Bill Ambler introduced Gina Pike, Assistant Director of Admissions.

Provost Hank Payne introduced Cheryl Mills, Head of User Service,

Academic Computing.



Faculty of Haverford College

Regular Meeting 	 17 October 1985
John Spielman, Clerk	 4:15 p.m. .

A. The minutes of the meeting of 5 September 1985 were approved.

3. Report of the Provost
The Provost announced that there would be a search for the position of
College Librarian. Faculty suggestions would be welcome.

C. Announcements and Reports 

1. Educational Policy Committee (Mike Weinstein)

The Committee recommended the approval of new courses. (ANNEX I)
The Astronomy Department has been authorized to offer Astronomy
320a (Cosmology) as a half credit course in the spring semester,
with Astronomy 311a as a prerequisite. The last sentence on page
2 should read "No significant course content changes are
planned." The Faculty approved.

Adjourned 4:30 p.m.	 John R. Cary
Secretary of the Faculty



Faculty of Haverford College

Regular Meeting
	

21 November 1985
John Spielman, Clerk	 4:15 p.m.

A. The minutes of the meeting of 17 October 1985 were approved.

B. Report of the President (Robert Stevens)

The President reported that an Exxon grant had been received which
would ensure the continuance of the Intensive Workshop in French and
Spanish next year.

He spoke in some detail on the present and possible future effects of
budget cutting and tax reform efforts in Washington. A reduced
federal loan program could seriously affect the College's commitment
to ethnic and economic diversity in the student body. Some tax .
reformers are pointing at what they see as loopholes in academic
institutions, including fringe benefits. The College joins with
others in the academic community in lobbying. It is to be hoped that
damage will be kept to a reasonable level, but there is much
uncertainty.

The Board of Manager's announced policy on divestment in South Africa
is much more radical than that of most comparable institutions. While
such a position is welcome, its fiscal effects are far from clear.
The College already refuses to invest in enterprises involved in
defense work, or in anything involved with the production of alcohol
or tobacco or with the gambling industry. A tight ship may have to
get tighter.

C. Report of the Vice-President for Finance and Administration
(Dick Wynn)

The property which the College owns along Haverford Road opposite the
playing fields will be developed for rental. The program to renovate
classrooms is to get under way shortly.

D. Report of the Provost (Hank Payne)

Faculty members were urged to look ahead as far as 1987-1988 in
seeking funding for leaves. Funding is tight, the application
process sometimes complex and time-consuming.

E. Announcements and Reports 

1. Educational Policy Committee (Mike Weinstein)

a.	 Interdepartmental Majors
The proposal on limiting double majors'to a "slight
reduction of major requirements" was held by some faculty
members to be too narrow. It would call into question at



least one existing double major which has proved substantial
and demanding. The Committee was asked to consider this
type of major, as on type among various possibilities, and
to revise the proposal in a way which would include them in
a definition of the double major. The Faculty asked the
Committee to come forward with a revised proposal.

b. Teaching assistants

The Committee was commended for its efforts in trying to
bring order into a vague area, but there were also a number
of reservations about the proposal.

Some teaching at Haverford may have to be turned over to
students in order to cope with heavy enrollments, e.g. in
Chemistry. Haverford undergraduates have proved better as
student assistants than people brought in from the outside
on a temporary and part-time basis. The line between
mechanical and subjective grading is not always easy to
define, e.g. Mathematics and Physics. Academic credit
should not be given for any kind of student assistance.
Students should be paid for their services to the College.

It was felt that the Committee's document makes some useful
distinctions but that it includes too much detail and in
some cases does not fit reality. More deliberation is
needed. The proposal was returned to Committee for revision
and submission to the Faculty at a future meeting.

Adjourned 6:00 p.m.

John R. Cary
Secretary of the Faculty



Memo to:
from:
date:

topic:

Faculty 	' 
Michael Weinstein, for EPC
November 14, 1985 	~
Interdepartmental Major; ligmti.r^ng-^F„, '
	 s

Bélow are two revised proposals which will be presented
to the faculty for approval at the next meeting (November
21). The proposals have been revised in response to very
helpful memo s submitted to EPC by faculty.

If you Continue to have serious reservations, please
submit them to me before EPC's November 20 meeting, if
possible.

I.	 Interdepartmental Majors

EPC proposes that the category of interdepartmental
majoring be eliminated and that the 1985-1986 College
Catalog be amended as follows:

1)	 Eliminate paragraph (b) on page 37 and
 replace the

first two paragraphs on page 36 of the 1985-1986
 
College

Catalog with the following:

"In rare cases, and only for high-ranking students, a
double major may be arranged, in which the candidate takes
the complete major in each of two departments. In order to
take a double major, permission must be granted by the
appropriate dean as well as by the chairpersons of each of
the departments concerned.

"Where the two disciplines are closely associated, and
at the recommendation of the chairpersons of both
departments, the candidate for a double major may petition
CSSP for a slight reduction of major requirements. The
approved program might include a thesis relating to both
departments. The program must include advanced work in both
departments."

Background:

Even among the faculty on EPC, there was significant
disagreement about the meaning of independent major,
interdepartmental major, and double major. Also, department
chairs have no guidelines for granting waivers from existing
major requirements. EPC's proposal clarifies the College's
regulations by subsuming the category of interdepartmental
major within the category of double majoring.

First, there are majors who plan to fulfill every
requirement of existing departments: regular majors and
those double majors who seek no reduction in major
requirements. No review by CSSP is required.



Second, there are majors who do not Plan to fulfill
every requirement of existing departments: independent
majors and those double majors who seek reduced major
requirements ( i n either or both of their departments).
Rev.iew by CSSP is required.	 ReView by CSSP guarantees that
the College will maintain consistent standards for those
students whose major programs depart from existing
department requirements.

Note that petitions to CSSP by double majors who seek
reduction in existing major requirements must be accompanied
by the recommendation of the two department chairs.	 CSSP
supplements, but does not replace, the ro le of department -

chairs.

II. Teaching Assistants (TA's)

Currently, students assist the faculty in several
, different ways: 1) as tutors hired by the Dean's Office;
2) as aides, hired by faculty and departments to perform
various administrative, clerical, mechanical grading, and
monitoring duties (including, for example, laboratory
assistants and graders of problem sets); 3) as diScussion
leªóers, hired to conduct sessions of various courses (for
example, in physics and mathematics). These three types of
student assistants are paid for their efforts and do not
receive academic credit.

Teaching assistants (TA's) constitute a fourth category
of student assistants. Teachina assistants complete 
substantive academic work for the purpose of enhancing their 
own command of a discipline. 

EPC'•proposal ensures that us a of TA's does not
diminish contact between faculty and students. Nor is
responsibility for nr1r ,z=ary instruction to be assumed by
students rather• than faculty. Instead, the Provost is urged
to provide sufficient staffing so that departments are able
to maintain their programs without the use of TA's.

Students TA's are to receive academic credit solely
because •the activity enhances their comprehension of a
disciplire. Benefits provided by the TA to the enrolled
students supplement, but do not substitute for, faculty
instruction.

The following guidelines will govern the use of
Teaching Assistants (TA's):

(1) No department may require majors to serve as TA's
unless they receive academic credit.



(2) TA's must serve a purely suººlementary role; - TA's
are not to substitutefor lecturing or other activities that
the professor would perform in the absence of the TA's.

(3) Academic credit for students serving as teaching
assistants may be awarded only on a pass/fail basis.

(4) If teaching assistants are to receive academic
credit, a formal evaluation of the student's academic
progress is required. Student teaching assistants must
submit written or oral analyses of: (a) the structure and
purpose of the course; and/or (b) methods of teaching
stUdents the principles most important to the course; or (c)
an eoui`/aIent academic exercise. Academic evaluation cannot
be restricted to the TA's performan ce as teacher.

[Two examples:
a) Students submit sample exams with detailed •

justifications, in relation to the course's structure
and purpose, for the proposed questions;

b) Students submit a lesson plan (an outline of
what they intend to teach and why)].

(5) TA's are not to be assigned significant clerical
or administrative duties. [Major clerical or administrative
duties can be provided by hired aides].

(6) Grading and evaluating the academic work of
enrolled students by TA's is acceptable if these activities
enhance the TA's comprehension of the discipline. But
evaluations and grades provided by TA's can be used by
professors to calculate course grades only when that grading
is purely mechanical.' TA's are not to make subjective
judgments of other students' work that affect course grade s .

(7) A student may register as a TA only once in any
one semester-course; a student may apply no more than one
semester-course credit (or two half-credits) as a TA towards
the 32-course graduation requirement; no student may
includé more than two semester-course credits as a TA on the
transcript.

(8) In the future, course proposals to EPC must
include a detailed description of the use of TA's [whether
or not the TAs will receive academic credit, according to
the guidelines in item (7)]. Instructors of existing
courses which use TA's must submit a proposal to EPC in
order to continue the practice.

Background:

The faculty at last spring's faculty meeting expressed
significant confusion and uncertainty about the practice of



using TA's. The faculty asked EPC to establish guidelines.

The above proposal is designed to protect TA's from
exp,loitation and to guarantee that essential instruction in
Haverford courses is provided only by faculty members.

Students who serve as TA's reap significant academic
benefits. Also, enrolled students are well served by the
supplementary teaching by TA's. But Haverford cannot
compromise the principle that only faculty teach our
undergraduate courses. Reliance on graduate students -- let
alone undergraduate students-- is unacceptable.

EPC's proposal does not eliminate the valuable use of
TA's. Rather, we set limits on the practice.



Memo to:
from:
date:

topic:

Faculty
Michael Weinstein, for EPC
November 15, 1985
Student Tutors, Aides,,and Discussion Leaders

Below is an additional proposal about student
assistants which will be presented to the faculty for
approval at the next meeting (November 21).

Please advise EPC before our November 20 meeting if you
have serious reservations.

STUDENT TUTORS, AIDES, and DISCUSSION LEADERS

Currently, students assist the faculty in several
different waves: 1) as tutors hired by the Dean's Office;
2) as aides, hired by faculty and departments to perform
various administrative, clerical,.mechanical grading, and
monitoring duties (including, for example, laboratory
assistants and graders of problem sets); 3) as discussion
leaders. hired to conduct sessions of various courses (for
example, in physics and mathematics). These three types of
student assistants are paid for their efforts and do not
receive academic credit. Students also serve as teaching
assistants.

Guidelines governing the use of teaching assistants
were proposed in EPC's November 14 memo to the faculty.
Below, EPC recommends extending several of the guidelines we
recommended for the use of teaching assistants to the use of
other student assistants: tutors, aides, and discussion
leaders. The reasons for these <<ideliine are outlined in
our November 14 memo.

Proposal:	 The follo w ing guidelines will govern the use of
student tutors, aides, and discussion leaders:

i) Tutors, aides, and discussion leaders cannot
receive academic credit for their assistance to professors.

2) No department mci''v' require majors to serve as
tutors, aides, or discussion  leaders. Tutors , aides, and
discussion leaders serve voluntarily for pay.

3) Student tutors, aides, and discussion leaders must
serve a purely supplementary role; tutors, aides and
discussion leaders are not to substitute for lecturing or
other activities that the professor would perform in the
absence of these student assistants.

41	 Grading and evaluating the academic work of
enrolled students by student assistants is acceptable. But
evaluations and grades provided by student assistants can be



used by professors to calculate course grades only when that
grading is'purely mechanical. Student assistants ar, not to
make subjective judgments of other students' work that
affect course grades.

5)	 In the future, course proposals to EPC must
include a detailed description of the use of student tutors,
aides, and discussion leaders. Instructors of existing
courses which use student tutors, aides, and discussion
leaders must submit a proposal to EPC in order to continue
the practice.

;,



Faculty of Haverford College

Regular Meeting
	

19 December 1985
John Spielman, Clerk 	 4:15 p.m.

A. The minutes of the Faculty Meeting of November 21, 1985 not having
been distributed, their approval was postponed until the January
meeting.

B. Report of the President (Robert Stevens)

The President reported that Ron Thiemann has accepted an appointment
as Dean of the Harvard Divinity School, beginning in the fall of 1986.
He expressed his regrets at Ron's departure as well as thanks for the
service that Ron had rendered to the College, including his
willingness to take on the duties of the Presidency in the coming
semester.

The Board of Managers has approved the appointment of Valentin Mudimbe
as Professor of General Programs with tenure. It also approved the
promotion of Chris Goff and Ron Thiemann to Full Professor. This was
greeted with, applause.

The President will recommend to the Board the promotion of Elaine
Hansen and Israel Burshatin to Associate Professor with tenure. He
will also recommend reappointment of Anne McGuire at the Assistant
Professor level. More applause.

C. Announcements and Reports 

1.' Educational Policy Committee (Mike Weinstein)

a.	 Interdepartmental Majors (ANNEX I)
The Faculty approved the Committee's recommendations.

Student Assistants (ANNEX Z)
The recommendations were approved.

Proficiency Requirement in Foreign Language (ANNEX I
The Faculty approved part I
Part II was sent back to Committee for revision.

2. Administrative Advisory Committee (Harvey Glickman)

The Committee supports the concept of seminars on financial
planning for faculty members. (See 4 below.)
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Memo to:
from:
date:
topic:

Faculty
Michael Weinstein, for EPC
December 12, 1985
Round 18c: Interdepartmental Majors and Student

Assistants
Round 7:
	

Language Proficiency

Below are revisions of the revised proposals that we
revised from last year's EPC revisions. Please read before
we revise them at our net faculty meeting (December 19>.

I.	 Interdepartmental Majors

In response to faculty suggestions, we now revise (of
course) our earlier proposal:

i> The category of Interdepartmental Major will be
retained. Unlike Double Majors, Interdepartmental majors
will not fulfill every requirement in each of two
departments. Departments are encouraged to create standing `
interdepartmental programs, as specified on page 34 of the
1985-1986 Haverford College Catalog (see attachment). These
standing interdepartmental programs (examples: Social
Anthropology, Classical Civilization) are under the aegis of
one department (which assumes responsibility for staffing
and otherwise administering the program) but includes work
in other departments. Standing programs are reviewed by EPC
and the faculty to ensure that they are feasible and
establish standards which are consistent with other College
majors. Students do not need the approval of the Dean's
Office or ^^E;

' 
to major i n a standing interdepartmental

program.
ii) CSSP approval will be required for

interdepartmental majors for whom no previousl approve6
interdepartmental program applies --just as CSSP review is
required for all majors who do not fulfill
previously-established major requirements. CS;SP will be
responsible for ensuring that stand ards across departments
and over time are consistent. And the Deans relinquish a
function theywere uncomfortable performing. 	 _

EPC recommends the follo ing Revisions of the catalog:

1) Amend the last sentence of the first paragraph on page
36 as follows: 

 permission  of 	 is also required for an 
	 ^

interdepartmental major."

2) Amend the first	 ce of the second paragraph on
page 3~ ~~. as .~^°~_~. 	/ 

"In exceptional cases, a double major may be arr
in which the student takes the complete major in each of two
departments."

ENmteo highly-ranked is replaced by exceptional]~ ''
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progress is required. The written or oral assignments which
will serve as the basis for grades must require substantive
academic work designed to enhance the teaching assistant's
command of the discipline . Academic evaluation cannot be
restricted to the TA's performance as teacher.

(4) Teaching assistants ar e not to be assigned
significant cl eri cal or administrative duties. CMajor
clerical or administrative duties can be provided by hired
aides].

(5) Grading and evaluating the academic work of
enrolled students by teaching  assistants is acceptable only
if these activities enhance the teaching assistant's
comprehension of the discipline.

Subjective judgments by student assistants of other
students' work are not to have a significant impact on
course grades and is to be done under active supervision of
the faculty member.

(6) A student may register as a teaching assistant `

only once in any one semester-course; a student may apply
no more than one semester-course credit (or two
half-credits) as a teaching assistant towards the 32-course
graduation requirement; no student may include'mo'ethan
two semester-course credits as a teaching assistant on the

(7) In the future, course proposals to EPC must include
a detailed description of the use of all student assistants.
EPCJ will provide these descriptions to the faculty when
recommending	 approvals. Instructors of existingnew
courses which use student assistants are to provide a
description to EPr for review of their current practice` ^^

I%I : Proficiency Requirement in Foreign Lanuages
`	 .

i)	 Students majoring in foreign languages are
exempted from the	 equirement that all students
the CLEP or CEEB examinations in languages where those tests
axns. available. (The requirement for certain languages

k Italian, classical Hebrew, Russian, Chinese,
	^ '

Japanese-- is met even now by the completion of two
semesters with a grade of 2.7 or better. We assume that
majors will do at least this well.)

2.	 Students who pass the CLEF' exam, or an equivalent,
may drop the language in question after only one semester
without forfeiting credit.



Faculty of Haverford College

Regular Meeting	 January 23, 1986
John Spielman, Clerk 	 4:15 p.m.

A. The minutes of the Faculty Meetings of November 21, 1985 and December
19, 1985 were approved.

B. Richard Luman introduced Philip Clayton, a visiting member of the
Department of Religion for the semester.

C. Report of the Acting President (Ron Thiemann)

A $1,000,000 grant has been received by Haverford, Bryn Mawr, and
Swarthmore from the Pew Foundation for retrospective conversion of the
buildings of the three college libraries. This is the first step
toward the complete automation of the library system.

For this and other funding which continues to come to the College, Ron
Thiemann pointed out, the Office of Institutional Development under
Holger Hansen deserves particular commendation. There was vigorous
applause.

A two-college advisory committee on AIDS has been appointed to help
the colleges respond in an appropriate fashion to the current AIDS
epidemic. The committee was asked to formulate recommendations which
would guide our response to members of the two-college community who
might contract the disease. It was also asked to develop an
educational program which would be accessible to the entire community.
Linda Gerstein and Bill Davidon will represent the Faculty on this
committee.

Haverford's Board of Managers and Bryn Mawr's Board of Trustees have
issued a statement on two-college cooperation. The statement notes
that the economic and academic fortunes of the two colleges are
linked. It calls for intensified planning for the efficient use of
resources, so that together the two colleges can better meet the
problems posed by the shrinking pool of secondary school graduates
projected for the coming decades. New academic programs are among the
various interesting possibilities. The Haverford members of the
committee are Wyatt MacGaffey and Deborah Roberts, faculty
representatives to the Board of Managers and members of Academic
Council, Mike Weinstein, Chair of EPC, and Hank Payne, Provost. The
committee will be bringing reports to the faculty.



Faculty Minutes--page 2.

D.	 Report of the Provost (Hank Payne)

Faculty searches appear to be going well, as is the search for a Head
Librarian.

The College has received a grant from the Pennsylvania Council on
International Education for the fostering of the use of foreign
languages across the curriculum.

The College has been invited to apply for some substantial grants
offered by such sources as the Pew Memorial Trust and the Ford
Foundation. The invitations are encouraging, even flattering, but the
competition is heavy.

A second reminder: inside funding for leaves is in heavy demand.
Outside funding should be cultivated. It too is under more pressure
these days, so that planning ahead is urged.

Adjourned 4:50 p.m.	 John R. Cary
Secretary for the Faculty
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Regular Meeting

Faculty of Haverford College

February 20, 1986
John Spielman, Clerk	 4:15 p.m.

A. The miñutes of the Faculty Meeting of January 23 were approved with
one change. In Part C, paragraph 1, opening sentence, "buildings"
should be changed to "holdings."

B. Report of the Acting President (Ron Thiemann)

The College has received 2100 applications for next year's Freshman
class. The pool of applicants for admission to the College continues
to grow despite decreasing numbers of secondary school seniors. In
seven years our applicant pool has grown by 100%.

The future of Chase Hall continues to be a live issue. A
recommendation will go to the Board of Managers tomorrow.

C.	 Report of the Provost (Hank Payne)

The Provost's current concern is Freshman advising. He emphasized the
need for the faculty's commitment to its program of advising.

Adjourned 4:35 p.m.	 John R. Cary
Secretary of the Faculty
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Memo to: Faculty .

from: Michael Weinstein. for EPC
Date: February 28, 1986
Topic: New Course Proposals

At the next (March 20) faculty meeting, EFL wS'il 	 •.^ end.,
approval of the following courses. If you have alto ative
sceggestions, please do not wait until March 20 to express,
:them. Please forward your comments to me as soon as 
0e,ssible. Thank you.

For Permanent Approval:

i) German 20S. Nineteenth Century Lyric Poetry, K.
CaLhclon. V-1. L-2.

A study of the major lyric poets of the 19th Century,
beginning with Romantic poetry and continuing with the
development of poetic Realism, focussing on continuities and
discontinuities between the two. Selected poem by
HEoJlderin, Eichendorff. Brentano, Heine, MCoJrike,
Droste-H[u7jshoff, Meyer. Special attention to the
relationship between music and language in Romantic poetry;
poetic structure and its analogues; and poetry as social
discourse. CEditor's note: C T is the notation in advanced
discreet mathematics for assigning umlauts7.

Prerequisite: German 101 and 102; or equivalent.
Alternate years.
The course will satisfy the lyric poetry requirement

for German majors.

ii) Classics/GP 217a or b. Women in Ancient Greece, taught
alternately by J. Russo and D. Roberts. H-2, V-i,

Investigation of the status, roles and images of women
in archaic, classical, and Hellenistic Greek culture, with
particular attention to central literary texts of each
period.

To accommodate this addition, Athenian Civilisation
will be taught biennially instead of annually. This course
is designed to contribute to the Classical Civili .ation
major and the Concentration in Gender and Women's Studies.

Currently, there are no courses on women in classical
antiquity at Haverford or Bryn Mawr.

Class meetings will be primarily discussion sessions;
readings will be rely mainly, but not solely, on pri=mary
sources. Readings will include selections from Homer,
Hesiod, Sappho, 5th century tragedies, 5th century comedies.
Herodolus, and several recently-published monographs 'and
collections.

Alternate years.

The Resurrection of Bruce Partridge 	.
While Bruce served as dean , several of hi s courses .

were
cleverly removed from the catalog. To smooth, his. .trari^ition
from Founders to the C)tservatory. EPC thought ^ : ft , -rrsigrit.ó^,
amus i ng to give bacr, his courses. Each propose,d course
previously appeared in the catalog, though t ie wnderLiiled
passages represent (minor)- changes from pr io.^ „

,

gat.^^L^ 
entries.



In the likely absence of Astronomy 107 (ET Science) and
108 (Cosmic Evolution), Astronomy/GP 101a will likely serve
as the primary science course (note the N-3 gift.). for
non-scientists at the College (note the absence of
prerequisites).

Astronomy/GP Iola will not, but Astronomy/GE', . tO2b wi l l
be offered next academic year (1986-87).

i.ii) Astronomy/GP 101a	 Astronomical Ideas, B. Partridge,
t4-3.

Fundamental concepts and observations of modern
astronomy, such as the motions and surface properties of the
planets, the birth and death of stars, and the properties
and evolution of the Universe, presented in a historical
matrix. No Erereguisites; little mathematics and no
calculus are required. Not intended for students ma,orinc 
in the natural sciences. (Not offered in fall, 1986).

iv) Astronomy/GP 1025 Astrophysics of the '80's, B.
Partridge, N-2, A-1.

Treatment of one or more of the following recent
advances in astronomy: cosmology (past, present, and future
properties of the Universe as a whole), General Relativity

(the aeemetry of space-time, black holes. and gravity 
waves), high energy astrophysics (pulsars, radio galaxies,
and quasars),_ and the search for extraterrestrial life. The
course is nontechnical; no calculus is required. A
previous course in astronomy (101a, 105a. 107a or 108b) is
recommended but not required.

Offered in 1986-87 and alternate years.

v) Astro nomy 340a Non-optical
N-2, E-1.

Introduction to the basic
and X-ray astronomy and t o th e
rise to line and continuum emission at thee frequencies
presentation of imoortant observational result=t= ef thsC;=
non-optical úrar,che s o f astronomy.

Prereiuis:ites: Mathematics 114b or the equivalent,

Astronomy 1 05a or the equivalent and Phys i cs 21.3a.
Offered 1986'-G7 and alternate years.

vi) History 357a, Topics in European Intellectual Hi=tcry,
H. C. Payne, H-2, L-1.

A research seminar in a selected topic in European
intellectual history since 1700. There will be background
reading and discussions on the period in question, followed
by a major research essay. Next year the topic will be
French Enlightenment, the period of Voltaire., Rousseau
Diderot, and Halbach.

Prerequisite: Reading knowledge of French C.or other

language suitable to the topic of a given semester ) '
May be taken more than once for credit with . ghai:,ge of

topic.

Astronomies, B. Partridge,

techniques of radio, infrared
various mechanisms that give



Course intended for upper-level history, philosophy,
and literature majors, but open to all juniors/seniors with
suitable language background. Course will allow Spielman to.
offer his topics course in German history more often {in
cooperation with German Studies).

	

v)	 Intermediate Spanish, 101, will be separated into two
separate, independent courses: 101a and-101b, 101a will
include readings on cultural, historical, and political
aspects.of Spain and Latin America and will include films in-
Spanish. In 101b, Memories del subdesarrollo by Edmund°
Desnoes will continue to be taught, supplemented by films in
Spanish. Oral and writing exercises will be emphasized in
both courses.

For Temgorary Approval:

	

-i)	 General Program 110a or b, Analyzing Data: Agony and
Ecstasy, N. Weinstein. A-e, S-1.

Critical®appraisal of statistical discourse, stressing
-how statistical studies mislead as well as inform. Computer
.analyses, using major time series and cross section
databases, will be required, but the course will emphasize
reading, not doing, statistics. Content: elementary
probability, hypothesis testing, and estimation of linear
models (including correlation, regression,
analysis-of-variance, path analysis, and probability
models). Examples from all the social sciences will be
included. Mathematics will be minimized.

No prerequisites.
Alternate years.
We have no General Programs courses on data analysis,

despite its importance to t'ienthieth-century discourse.
Existing statistics courses at both colleges are primarily
designed fcr majors and are ill suited for students outside
the host department-tmie:"tt. GP 110a is designed. for a college-wide
audience because its core (the =specification and estimation
of linear models) underlines almost all of the specific
techniques widely used in psychology, sociology, e'_ono i.ce,
history, and political science. Rigorous verbal mastery,
rather than mathematical completeness, will be emphasized.

Individual social science departments may well conclude
that GP 110a is insufficient training in the techniques that
their particular discipline emphasizes. Hence majors would
supplement GP11Oa with department-specific courses.

r



ii) Psychology/GP 23S Psychology of Language; K.
Hirsh-Pasek, S-3.

An interdisciplinary course concerned with linguistic
theory, the specialization of brain hemispheres, language
evolution and the psychological process involved in using
language. Some of the topics will be: structúral s and	 _
transformation grammar, sentence processing and production,
language learning, language and thought, ape language and
reading.

Prerequisite: an introductory psychology course or.
consent of the instructor.

This course has been previously taught at Haverford.

ANNOUNCEMENT: The following course, to be approved by the
Provost, will be included in next year's catalog:

GP 391a (Area of Concentration in Gender and Women's
Studies), Staff.

:Seminar in Gender and Women's Studies. The instructor
is as yet uncertain. The seminar will be an
interdisciplinary inquiry, into selected issues central to
relations between the genders and the experience of women in
culture and society.

Prerequisites: participation in the Concentration on
Gender and Women's Studies or consent of the instructors.

This course was part of the Concentration on Gender and
Women's Studies that was approved by the faculty in 1984.
Given Staffing problems, neat year the course will be taught

by a visiting professor, probably Susan Stuard (History) .



FACULTY OF HAVERFOD COLLEGE

Regular Meeting
	

20th March, 1986
John Spielman, Clerk
	

4:15 p.m.

A. The minutes of the Faculty Meeting of 20th March were approved as
distributed.

B. Report of the Provost (Hank Payne)

Most of this year's searches for new administrators and faculty
members have ended with success.

The Board of Managers had decided that Chase is to be preserved and
renovated. Work on the new Fine Arts Building is to begin this year.

Academic Council is about to propose a streamlined version of the
faculty standing committee structure. Faculty members will be
solicited for comments and suggestions.

Del Davis has announced that she will be retiring at the end of the
academic year. We will give a goodbye party S or her on May 8th.

C. Announcements and Reports 

1. Educational Policy Committee (Mike Weinstein)

All courses recommended by the Committee were approved by the
Faculty (ANNEX I)

2. Administrative Advisory Committee (Harvey Glickman)

The chair thanked all members of the Committee, faculty and
student representatives, and gave particular thanks to Vice
President Dick Wynn for his hand in preparing the report.
(ANNEX II)

Among the various statistics and facts presented were: Faculty
salaries are to be increased by 7%, funded by an 8% rise in
student fees. Student enrollment is to be held at 1020 within a
few years. This will produce the 12:1 student-faculty ratio
mandated by the Board of Managers. Students continue to come to
us in both the quality and quantity we want. .

Following discussion of various aspects of the report the Clerk
thanked the Committee on behalf of the Faculty.

3. Committee on Student Standing and Programs (Richard Luman)

The Committee is trying to find a better way of dealing with
student probation. It welcomes faculty suggestions.

Adjourned at 5:30 p.m.	 John R. Cary
Secretary of the Faculty



Memo to: Faculty
from: Michael Weinstein, for EPC
Date: Febr-*tary 28, 1986
Topic: New Course Proposals

At the next (March 20) faculty meeting, EPC will recommend
approval of the following courses. If you have alternative
suggestions, 'please do not wait until March 20 to express
'them. Please forward your comments to me as soon as 
possible. Thank. you.

For Permanent Approval:

ii	 German 208, Nineteenth Century Lyric Poetry, K.
Caihoon, V-i, L-2.

A study of the major lyric poets of the 19th Century,
beginning with Romantic poetry and continuing with the
development of poetic Realism, focussing on continuities and
discontinuities between the two. Selected poems by
HCo)lderin, Eichendarf -r, Brentano, Heine, MCo3rik:e,
Droste-HCu3lshoff, Meyer. Special attention to the
relationship between music and language in Romantic poetry:
poetic structure and its analogues; and poetry as social
discourse. CEditor's note: C T is the notation in advanced
discreet mathematics for assigning umlaut_].

Prerequisite: German 101 and 1025 or equivalent.
Alternate years.
The course will satisfy the lyric poetry requirement

for German majors.

iii Classics/GP 217a or b, Women in Ancient Greece, taught
alternately by 3. Russo and D. Roberts. H-2, V-1;

Investigation of the status, roles and images_ of women
in archaic, classical, and Hellenistic Greek culture, with
particular attention to central literary te:•ats of each
period.

To accommodate this addition, Athenian Civilization
will be taught biennially instead of annually -. This course
is dlesi^^,ned to contribute to the Classical Civilization
major and the Concentration in Sender and Women's Studies.

Currently, there are no courses on women in classical
antiquity at Haverford or Bryn Mawr.

Class meetings will be primarily discussion sessions;
readings will be rely mainly, but not solely, on primary
sources. Readings will include selections from Homer,
Hesicd,' Sappho, 5th century tragedies, 5th century comedies ,

Herodo{-us, and several recently-published monographs' and
collections.

Alternate years.

The Resurrection of Bruce Partridge
While Bruce served as dean, several of his courses were

cleverly removed from the catalog. To smooth his transition
from Founders to the Observatory, EPC thought it Might be
amusing to give back his courses. Each proposed course
previously appeared in the catalog, though the underlined
passages represent (minor) changes from prior catalog
e rn t r i e `.

	...



In the likely absence of Astronomy 107 (ET Science) and  ' 
108 (Cosmic Evolution), Astronomy/GP 101a will likely serve
as the primary science course (note the N-3 gift) for
non-scientists at the ^̂ ollege (note the absence of
prerequisites). `

Astronomy/GP 101a will no 	 but Astronomy/GP 1O2b will,
be offered next academic year (1986-87).

iii) Astronomy/GP 101a 	 Astronomical Ideas, B. Partridge,
-^^	 t4-3.

Fundamental concepts and observations of modern
astronomy, such as the motions and surface properties of the
planets, the birth and death of stars, and the properties
and evolution of the Universe, presented in a historical
 matrix. No grereguisites: little mathematics and no
calculus are required. Not intended for students maiortnq 
in the natural sciences. (Not offered in fall, 1986).

iv) Astronomy/GP 102b Astrophysics of the '80's ' B.
Partridgey, N-2, A-1.

Treatment of one or more of the following recent
advances in astronomy: cosmology (past, present, and future
properties of the Universe as awhole). Gene ra l Relativity
.(the geometry of space-time, black holes, and gravity 
waves). high energy astrophysics (pulsars, radio galaxies,
and quasars)., and the search for extraterrestrial life. The
course is nontechnical; no calculus is required. A
grevious course in astronomy (101a. 105a. 107a or 108t) is
recommended but not required.

Offered in 1986-87 and alternate years.

v) Astronomy 34Oa Non-optical Astronomies, B. Partridge,
N-2, E-1.

Introduction to the basic techniques of radio, infrared
and X-ray astronomy and to the various mechanisms that give
rise to line and continuum emission at these frequencies:
presentation of imgortant observational results of these
non-ootical branches of aStronomv.

Prerequisites: Mathematics 114b or the equivalent,
Astronomy 105a or the equivalent and Physics 213a,

Offered 1986-87 and alternate years.

vi) History 357a, Topics in European Intellectual History,
H. C. Payne, H-2' L-1.

A research seminar in a selected topic in European
intellectual history since 1700. There will be ba c kground
reading and discussions on the period in question, followed
by a major research essay. Next year the topic will be
French Enlightenment, the period of Voltaire, Rousseau,
Diderot, and Holbach. 	

-

Prerequisite: Reading knowledge of French (or other
Ianguage suitable to the topic of a given semester).

May be taken more than once for credit with change of



Course intended for upper-level history, phiIosophy,
and literature majors, but open to all juniors/seniors with
suitable language background. Course will allow Spielman to
offer his topics course in German1history more often (in
cooperation with German Studies).

v)	 Intermediate Spanish, 101, will be separated into two
separate, independent courses: 101a and 101b. 101a will
include readings on cultural, historical, and political
aspects of -Spain and Latin America and will include films in
Spanish. In 101b. Memorias del subdesarrollo by Edmundo
Desnoes will continue to be taught, supplemented by films in
Spanish. Or a l and writing exercises will be emphasized in
both courses.

For Temgorary Approval:

i>	 General Program 110a or b y Analyzing Data: Agony and
Ecstasy, M. Weinstein. A-2, S-1.

Critical appraisal of statistical discourse, stressing
.how statistical studies mislead as well as inform. Computer
analyses, using major time series and cross section
databases, will be required, but the course will emphasize
reading, not doing, statistics. Content: elementary
probability, hypothesis testing, and estimation of linear
models (including correlation, regression,
analysis-of-variance, path analysis, and probability
models). Examples from all the social sciences will be
included. Mathematics will be minimized.

No prerequisites.
Alternate years.
We have no General Programs courses on data analysis,

despite its importance to twenthieth-century discourse.
Existing statistics courses at both colleges are primarily
designed gor majors and are ill suited for students outside
the host,óepértment. GP 110a is designed.for a college-wide
audience because its core (the specification and estimation
of linear models) underlines almost all of the specific
techniques widely used in psychology, sociology, economics,
hietory, and political science. Rigorous verbal mastery,
rather than mathematical completeness, will be emphasized.

Individual social science departments may well conclude
that GP 110a is insufficient training in the techniques that
their particular discipline emphasizes. Hence majors would
supplement GP110a with department-specific courses.



'^
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ii) Psychology/GP 238 Psychology of Language; K.
Hirsh-Pasek, 6-3.

1An interdisciplinary course concerned w i th linguistic
theory, the specialization of brain hemispheresr language
evolution and the psychoLogical process involved in using
language. Some of the topics will be: structural and
transformation grammar, sentence processing and production,
language learning, language and thought, ape language and

 reading.
Prerequisite: an introductory psychology course or

consent of the instructor.
This course has been previously taught at Haverford.

ANNOUNCEMENT: The following course, to be approved by the
Provost, will be included in next year's catalog:

GP 391a (Area of Concentration in Gender and Women's
Studies), Staff.

Seminar in Gender and Women's Studies. The instructor
is as yet uncertain. The seminar will be an
interdisciplinary inquiry into selected issues central to

between the genders 47-id th	 irelations e ^een e gen rs	 the'experienceence of women in
culture and society.

Prerequisites: participation in the Concentration on
Gender and Women's Studies; or consent of the instructors.

This course was part of the Concentration on Gender and
Women's Studies that was approved by the faculty in 1984.
Given staffirg problems, next year the course will be taught
by a visiting professor, probably Susan Stuard (History).



HAVERFORD COLLEGE
INTEROFFICE MEMORANDUM

8603-305

TO:	 All Faculty

FROM:	 Harvey Glickman, Chairman, AAC

SUBJECT: proposed 1986-87 Budget

DATE:	 March 7, 1986	 (6641)

COPES:

The attached materials provide a review of the proposed 1986-
87 budget.	 On behalf of AAC, I will be discussing this
budget in greater detail with you at the Faculty meeting this
Thursday, March 20. Please be sure to bring these materials
with you to the meeting.

HG:m



HAVERFORD COLLEGE
FOUR-YEAR REVIEW OF OPERATING BUDGET

(in thousands of dollars)

	

Actual	 Actual	 Budget
	1983-84	 1984-85	 1985-86

Proposed
1986-87

Student Tuition & Fees $9,186 $9,977 $10,300 $11,144
Endowment 1,894 2,189 2,312 2,360
Gifts & Grants 1,197 1,335 1,492 1,640
Sponsored Research 238 257 235 350
Miscellaneous 248 315 315 454

Educational & General $ 12.763 $14.073 $14,654 $15,948

Dormitories $1,227 $1,326 $1,426 $1,512
Dining Center 1,291 1,482 1,587 1,767
Bookstore 614 680 641 760
Conferences & Rentals 158 63 115 115
Housing 217 228 245 250
HPA 819 891 925 1,000
Auxiliary Enterprises $4,326 $4,670 $4.939 $5,404

TOTAL REVENUES $17,089 $18,743 $19.593 $21,352

Instruction $4,438 $4,861 $5,472 $5,790
Sponsored Research 238 257 235 350
Academic Support 1,158 1,260 1,386 1,505
Student Services 1,832 1,964 2,122 2.274
Institutional Support 2,320 2,447 2,749 3.097
peration & Maintenance 1.698 1.889 2,011 2,202

Additional Allocations 608 632 0 0
Student Aid 1,630 2,136 2,235 2,470
Educational & General $13.922 $15,446 $16,210 $17,688

Dormitories $524 $582 $557 $616
Dining Center 1.119 1,201 1,238 1,294
Bookstore 499 566 537 637
Conferences 84 62 76 88
Housing 199 223 258 277
HPA 629 644 717 752
Auxiliary Enterprises $3,054 $3,278 $3,383 $3.664

TOTAL EXPENDITURES ,	 $16.976 $18,724 $19,593 $21,352

EXCESS REVENUES $113 $19 0 0

Tuition, Room, Board $12.111 $13,202 $13,773 $14,925
Less: Student Aid Expense -1,630 -2,136 - 2,235 -2.470
Net Student Cash Flow $10,481 $11,066 $11.538 $12,455

March 6, 1986

Ltd



HAVERFORD CCá.LEGE

DETAILS OF REVENUES, FY84 TO FY87

Actual Actual Budget Proposed
1983-84 1984-85 1985-86 1986-87

STUDENT TUITION $9,094.101 $9,850,236 $10,189,800 $11,016,000

Laboratory fees $2,715 $4,185 $4,000 $4,000
Application fees 43,240 56,985 51,000 60,000
Orientation fees 27,625 27,710 24,500 27,500
Recorder's fees 6,922 5,230 5,000 6,000
Library Collection fees 1,321 1,653 1,500 1,500
Vehicle Registration fees 3,580 4,110 4,000 4,500
Miscellaneous Student fees 6,005 27,379 20,000 24,500

TOTAL FEES $91,408 $127,252 $110,000 $128,000

Unrestricted Endowment $272,596 $353,761 $350,000 $360,000
Restricted: Scholarships 469,829 648,826 650,000 660,000
Restricted:	 Other Purposes 1,151,606 1,186,449 1,312,000 1,340,000

TOTAL ENDOWMENT $1,894,031 $2,189,036 $2,312,000 $2,360,000

Unrestricted Gifts & Grants $867,573 $966,677 $1,026,000 $1,050,000
estricted: Scholarships 198,159 207,397 215, 871 190,000

Restricted:	 Other Purposes 131,233 161,297 25 0.000 400,000
TOTAL GIFTS & GRANTS $1,196,965 $1,335,371 $1,491,871 $1,640,000

SPONSORED RESEARCH $238,475 $256,635 $235,000 $350,000

Sales, Surplus Items $4,719 $5,112 $2,000 $3,500
Library Income-BMC 47,810 52,050 49,140 51.500
Indirect Cost Recovery 45,695 45,887 68,000 85,000
Measey Fund Adminstration 18,596 4,975 0 0
Haverford Concert Receipts 5,533 3,260 3,000 3,000
Net Current Fund Investments 82,683 170.118 160,340 275,000
Miscellaneous Income 42,628 33,367 33,000 36.000

TOTAL MISCELLANEOUS $247,664 $314,769 $315,480 $454,000

TOTAL EDUCATIONAL & GENERAL $12,762,644 $14,073,299 $14,654,151 $15,948,000



3-6-86

Actual Actual Budget Proposed
1983-84 1984-85 1985-86 1986-87

Current Fund Investments $271,082 $347,718 $261,340 $285,000
Less:Reallocated Interest Exp. -188,399 -177,600 -101,000 -10,000
Net Current Fund Investments $82,683 $170,118 $160.340 $275.000

DORMITORIES $1,227.088 $1,326,171 $1.4261,425 $1,512,000

DINING CENTER $1,290,906 $1,482,402 $1,586,580 $1,767,000

BOOKSTORE $614,226 $680,429 $641.384 $760,000

Conferences $156,521 $58,140 $110,000 $100,000
Misc. Facilities Rental 1.911 3,934 4,000 4,000
Fieldhouse Rental 0 450 1,000 1 1,000

TOTAL CONFERENCES & RENTALS $158, 432 $62,524 $115.000 $115.000

HOUSING $217,289 $227.924 $244.798 $250,000

PA-Commercial $284,773 $309,857 $312.000 $330,000
HPA-Students 499.151 543,026 570,000 630,000
HPA-Summer 34,624 37,639 43,000 40.000

TOTAL HPA $818,548 $890.522 $925,000 $1,000,000

TOTAL AUXILIARIES $4,326,489 $4,669,972 $4,939,187 $5 ,404,000

TOTAL REVENUES $17,089,133 $18,743,271 $19,593,338 $21.352,000

3-6-86



LETATLS OF EXPENDITURES, FY84 TO FY87

Actual
1983-84

Actual
1984-85

Budget
1985-86

Proposed
1986-87

?acuity Compensation $3,551,905 $3.900.910 $4.426,969 $4.702.300
Academic Departments 264,250 281,609 309.706 323,270
Distinguished Visitors 90,896 119,998 88,750 91.810
Faculty Research 40.905 40,499 66,000 66,000
Instructional Support(below) 489.861 518.093 580.395 606.593
TOTAL INSTRUCTIONAL $4.437.817 $4.861.109 $5,471.820 $5,789,973

Instructional Support $94,974 $72,646 $111,500 $137,000
New Courses/Contingency 38,242 92.339 66,325 23,000
Visiting/Faculty Committees 6,576 8,469 13,000 10,000
Ad Hoc Committees 30,633 21,272 26,000 28.000
Language Lab 50,432 12,000 11,365 22,811
Office Supplies 16,216 14,072 24,000 16.100
Faculty Secretaries 116,285 128.081 135,885 140,016
Professorships 52,580 66,077 92.025 92,000
T. Wistar Brown 7,111 8,000 10,000 10.000
Gest Program 71,879 89.499 82,795 121,166
Miscellaneous 4.933 5,638 7,500 6,500

Total Instructional Support $489,861 $518,093 $580,395 $606,593

SPONSORED RESEARCH $238.475 $256.635 $235.000 $350,000

Library $951.593 $1.027,846 $1.089.442 $1,192,735
ludio Visual 32.870 40,058 48,505 40,407
Academic Computing 172.938 192,220 247.856 272,128
TOTAL ACADEMIC SUPPORT $1.157,401 $1,260,124 $1,385,803 $1.505,270

Admissions/Financial Aid $445.111 $514,101 $529.113 $562,894
Dean of the College 327.768 283,213 318,817 325,292
Recorder's Office 60.347 63,428 73,533 75,258
Pre-Med Advising 12,122 17,701 18,953 20,738
Pre-Law Advising 7.630 12.345 14.017 14,687
Upperclass Advising 11.125 11,031 13.000 11,725
Counseling 71.604 85,770 94,326 103,146
Career Development 74,465 92,608 95,297 98,943
Health Services 106,768 135,725 142,494 155,092
Orientation 26.547 23,477 24.350 26,900
Minority Affairs 60,292 34,080 45.115 35,192
Eighth Dimension 39.785 36,550 40,823 42,821
Women's Center 5,154 6,253 8,981 8,425
Summer Program 13,500 33,027 29,175 33,000
Serendipity Day Camp 0 0 5,000 5.000
Tri-College Bus 5,896 13.509 9,000 16,000
Bi-College Bus 32.154 37,204 34,000 49,000
Athletics 531,416 565.272 626,516 690.182
TOTAL STUDENT SERVICES $1,831,674 $1,964,294 $2,122,570 $2,274,295

-6-86



Actual
1983-84

Actual
1984-85

Budget
1985-86

Proposed
1986-87

Development Office $523,144 $551,867 $591,873 $613,174
Alumni Office 92,355 72,926 106,067 119,646
College Relations Office 118,172 108,876 124,579 141,664
Publications Office 101,639 128,448 134,786 154, 39 2

Subtotal $835,310 $862,117 $957,305 $1,028,876
Less: Campaign Transfer -239 , 619 -219,171 -200,000 -150, 000
Total Institutional Advance. $595,691 $642,946 $757,305 $878,876
President's Office 181,945 201,022 235,140 251,519
Provost's Office 118,112 119,283 148,050 162,875
Business Office 413,485 427,143 481,346 547,682
Legal & Audit 51,526 58,568 57,750 69,000
Security 282.255 308.040 349,253 383,259
Central Services 141,767 160,047 174,386 188,762
Affirmative Action/E0 2,802 6,252 9.375 8,157
Retirement Allotment 16,361 14,811 16,000 14, 000
Staff Recruitment 0 0 0 20,000
Commencement 12,909 37,232 20,000 25,000
Board of Managers 45,628 35,067 47,692 56,163
Insurance 79, 441 91,000 105,000 ULM
General Institutional 308,153 171,473 211,610 145 ,500
Bad Debts (23,872) 65.000 15,000 10,000
Administrative Computing 94,180 108,874 121,165 129.252

OTAL INSTITUTIONAL SUPPORT $2,320,383 $2,446,758 $2.749,072 $3.097,045

Physical Plant Office $159, 707 $164,394 $207,632 $228,033
Power Plant & Utilities 237,945 257.906 333,217 409,800
Maintenance 267,395 282,425 573,470 616,709
Contingency 40,384 39,437 52,009 0
Housekeeping 190,835 171,245 315,251 356 ,339
Groundskeeping 251,785 265 ,5 91 289,010 308.262 
Campus Beautification 30,538 64,841 77,167 82.292
Individual Buildings 357.486 415.424 0 0
Renewals & Replacements 161,814 227.608 163,516 200,000
TOTAL OPERATION & MAINTENANCE $1,697,889 $1.888,871 $2,011,272 $2.201.435

ADDITIONAL ALLOCATIONS $607,896 $632.000 0 0

STUDENT AID $1,629,922 $2.136,186 $2,235,000 $2.470.000

TOTAL EDUCATIONAL & GENERAL $13,921,457 $15 .445 ,977 $16,210,537 $17.688,018



Actual
1983-84

Actual
1984-85

Budget
V985-86

Proposed
1986-87

DORMITORIES $524,174 $582,068 $556.862 $615,615

DINING (ENTER $1,119,108 1,201,455 $1,238,259 $1,294,142

BOOKSTORE $499,313 $565,648 $537,441 $636,840

CONFERENCES/RENTALS $84,316 $61,675 $75,787 $87.935

HOUSING $198.810 $223.161 $257.451 $277,216

HPA $628,665 $643,979 $717,001 $752.234

TOTAL AUXILIARY ENTERPRISES $3,054,386 $3.277,986 $3.382.801 $3,663;982

TOTAL EXPENDITURES $16.975,843 $18.723,963 $19.593,338 $21,352,000

EXCESS REVENUES $113,290 $19,308 0

3-6-86



FOUR-YEAR REVIEW OF TYPE OF EXPENDITURES 
(in thousands of dollars)

Actual
1983-84

Actual
1984-85

Budget
1985-86

Proposed
1986-87

OPERATING
Instructional $629 $564 $691 $709
Academic Support 197 170 165 178
Student Services 578 639 697 723
Institutional Support 895 903 899 890
Operations & Maintenance 573 554 497 536
Auxiliary Enterprises 517 497 540 580
TOTAL OPERATING $3,389 $3,327 $3,489 $3,616

STUDENT WAGES
Instructional $32 $42 $46 $53
Academic Support 64 71 94 92
Student Services 37 42 50 63
Institutional Support 20 18 20 25
Operations & Maintenance 3 3 5 5
Auxiliary Enterprises 3 4 3 3
TOTAL STUDENT WAGES $159 $180 $218 $241

COMPENSATION
Instructional $3,778 $4.255 $4.705 $5,028
Academic Support 602 700 780 866'
Student Services 1.216 1.283 1,379 1,489
Institutional Support 1,565 1,655 1,925 2,125
perations & Maintenance 723 846 984 1.076

auxiliary Enterprises 345 362 372 411
TOTAL COMPENSATION $8,229 $9.101 $10,145 $10,995

SPECIAL CATEGORIES
Student Aid $1,630 $2,136 $2.235 $2.470
Food Service Contract 963 1,057 1,079 1,118
Utilities 740 823 940 1,023
Additional Allocations 608 632 0 0
Bookstore Cost of Goods Sold 426 477 456 539
Library Materials 294 320 348 369
Debt Service 216 225 233 270
Renewals & Replacements 162 227 216 200
Sponsored Research 239 257 235 350
Insurance 90 102 117 222
Real Estate Taxes 71 79 82 89
Capital Campaign Transfer (240) (219) (200) (150)
TOTAL SPECIAL CATEGORIES $5,199 $6,116 $5.741 $6.500

TOTAL EXPENDITURES $16.976 $18,724 $19,593 $21.352

•6-86



MEDIAN

Associate
Professor

3,400
42,900
42,800
42.600
42,400
41,500
41,500
41.300
40.800

Professor 

$67,400
62,200
60,700
59,700
59 400
58 500
57,700
57,400
57,200
55,000
52.100

1985-86 AVERAGE COMPENSATION, PEER INSTITUTI(JNS

Assistant
Professor All Ranks

$38.500 $50,300
35,000 48, 900
34,000 48.500
33.700
33,300

47,900
4

32,400
3 2,100 45,800
1	 ' 00 45 . 400

31,800 42,500
31,800 41,600
31,600 41,400

Wellesley	 Wellesley	 Wellesley	 Amherst
Williams	 HAVERFORD	 Williams	 Wellesley
Amherst	 Wesleyan	 Amherst	 Wesleyan
Swarthmore	 Smith	 Wesleyan	 Swarthmore
Wesleyan	 Williams	 Smith	 Williams

MEDIAN	 HAVERFORD	 Bowdoin	 Swarthmore	 HAVERFORD
Smith	 Amherst	 Pomona	 Smith
Bowdoin	 Pomona	 HAVERFORD	 Pomona
Pomona	 Swarthmore	 Mt. Holyoke	 Bowdoin
Mt. Holyoke	 Bryn Mawr	 Bryn Mawr	 Bryn Mawr
Bryn Mawr	 Mt. Holyoke	 Bowdoin	 Mt. Holyoke

RANK
1985-86 6 2 8 6
1984-85 7 2 6 6
1983-84 -	 9 9 9 7
1982-83 10 11 11 11
1981-82 10 10 11 8

% of
MEDIAN
1985-86 100.0% 108.2% 98.5% 100.0%
1984-85 98.6 105.4 100.0 100.0
1983-84 96.4 96.6 97.4 99.2
1982-83 98. 8 95.9 91. 0 94.7
1981-82 95.6 94.7 91.0 98. 2

N.B.	 "Average Comparison" used in this comparison includes salary, all
insurances and retirement paid by the College, the College's payment to Social
Security on behalf of the individual, and tuition remission benefits. This is
a standard definition used by the peer institutions and generally in higher
education.

January 28, 1986



Rank Order of Student Charges,	 1985-86

TUITION & FEES ROOM & BOARD

$10,513 Wesleyan $4.135 Bryn Mawr
10,350 Mt. Holyoke 3.920 Wesleyan
10,341 Amherst 3,910 Swarthmore
10,210 Wellesley 3,900 Pomona
10,190 Swarthmore 3,860 Smith
10,140 HAVERFORD 3,790 Wellesley
10,123 Williams 3,700 HAVERFORD
10.070 Bowdoin 3,615 Bowdoin
9.993 Smith 3,360 Williams
9,865 Bryn Mawr 3,250 Amherst
9,660 Pomona 3.200 Mt. Holyoke

TOTAL CHARGES 1985-86 INCREASE OVER 1984-85 
College

$14,433 Wesleyan 11.0% Swarthmore $1.400
14,100 Swarthmore 9.4 Pomona 1,168
14.000 Bryn Mawr 8.6 Amherst 1,080
14.000 Wellesley 8.6 Williams 1,069
13.853 Smith 8.4 Wesleyan 1,120
13,840 HAVERFORD 8.4 HAVERFORD 1. 068
13,685 Bowdoin 8.4 Wellesley 1,080
13.591 Amherst 8. 1 Mt. Holyoke 1.020
13,560 Pomona 8.0 Smith 1,027
13.550 Mt. Holyoke 7.0 Bryn Mawr 915
13.483 Williams 7.0 Bowdoin 895

BAVERFORD COLLEGE RANK

ChargesTuition & Fees Room & Board	 Total

1980-81 2 10 4
1981-82 3 10 4
1982-83 3 10 6
1983-84 3 8 5
1984-85 6 7 6
1985-86 6 7 6

11-27-85



Haverford Student Char'es Compared to Averages for Ten Peer Institutions

Tuition & Fees	 Annual $ Increase 	 Annual % Increase

Peers	 Haverford Peers Haverford Peers Haverford

1980-81 $5,888	 $6,420
1981-82 6,876	7,230 $988 $810 16.8% 12.6%
1982-83 7,824	 8,080 948 850 13.8 11.8
1983-84 8,621	 8,740 797 660 10.2 8.2
1984-85 9,316	 9,345 695 605 8.1 6.9
1985-86 10.132	 10,140 816 795 8.7 8.5

80-81 to 85-86 $4,244 $3,720 72.1% 57.9%

Room & Board

Peers	 Haverford Peers Haverford Peers Haverford

1980-81 $2. 409	 $2.230 - - - -
1981-82 2,748	 2,510 $339 $280 14.1% 12.6%
1982-83 3,034	 2,820 286 310 10.4 12.4
1983 -84 3.226	 3,130 192 310 6.3 11.0
1984-85 3.432	 3:427 206 297 6.4 9.5
1985-86 3.694	 3.700 262 273 7.6 8.0

80-81 to 85-86 $1.285 $1,470 53.3% 65.9%

Total Charges

Peers	 Haverford Peers Haverford Peers Haverford

1980-81 $8,297	 $8,650
1981-82 9.624	 9,740 $1.327 $1,090 16.0% 12.6%
1982-83 10,858	 10,900 1,234 1,160 12.8 11.9
1983-84 11.847	 11.870 989 970 9.1 8.9
1984-85 12.748	 12.772 901 902 7.6 7.6
1985-86 13,826	 13,840 1.078 1,068 8.5 8.4

80-81 to 85-86 $5.529 $5,190 66.6% 60.0%

11-27-85



Pro used 1986-87 Budget
(in thousands of dollars)

85-86 86-87

REVENUES
Tuition & Fees $10,300 $11,144 1020 students,	 $10,8000 +fees
Endowment 2,312 2,360 formula spending
Gifts & Grants 1,492 1,640 H. Hansen projection
Sponsored Research 235 350 Revenues=Expenditures
Miscellaneous 315 454 Current Fund Investments

TOTAL E&G $14,654 $15,948

Dormitories 1,426 1,512 720 students x $2100
Dining Center 1,587 1,767 930 Students x $1900
Bookstore 641 760 +5% sales per student
Conference & Rentals '115 115
Housing 245 250 +4% average increase
HPA 925 1,000 300 students x $2100 + comm.
TOTAL AUXILIARIES $4,939 $5,404

TOTAL REVENUES $19,593 $21,352

EXPENDITURES
Operating ;$3 , 489 $3,616 +3.6%
Student Wages 218 241 Minimum wage up to $3.75
Compensation 10,145 10,995 +7% Returning employees
'tudent Aid 2,235 2,470 22.4% of Tuition Rev.
L ood Contract 1,079 1,118 +4% per student
Utilities 940 1,023 +19% Elec,	 +8.8% overall
Bkpt. Cost of Goods 456 539 71% of Sales
Library Materials 348 369 +6.2%
Debt Service 233 270 As scheduled;	 inc.	 in HPA
Renewals & Replace. 216 200
Sponsored Research 235 350 Expenditure=Revenues
Insurance 117 222 Could be more
Real Estate Taxes 82 89
Capital Campaign (200) (150) Phasing .out

TOTAL EXPENDITURES $19,593 $21,352

NET 0 0

3-6-86



Proposed_1986-87 Budget
(in thousands of dollars)

+60 students
85-86	 8 6-87	 86-87

REVENUES
Tuition & Fees	 $10,300	 $11,144
Endowment	 2.312	 2,360
Gifts & Grants	 1.492	 1,640
Sponsored Research	 235	 350
Miscellaneous	 315	 454

TOTAL E&G	 $14,654	 $15,948

Dormitories	 1,426	 1,512
Dining Center	 1,587	 1,767
Bookstore	 641	 760
Conference & Rentals	 115	 115
Housing	 245	 250
EPA 	 925 	1,000
TOTAL AUXILIARIES 	 $4.939	 $5,404

$648 

TOTAL REVENUES
	

$19,593	 $21.352	 $648

EXPENDITURES
Operating	 $3.489	 $3,616
Student Wages	 218	 241
Compensation	 10,145	 10.995
'tudent Aid	 2,235	 2,470
Food Contract	 1,079	 1,118
Utilities ,	 940	 1,023
Bkst. Cost of Goods	 456	 539
Library Materials 	 348	 369
Debt Service	 233	 270
Renewals & Replace.	 216	 200
Sponsored Research 	 235	 350
Insurance	 117	 222
Real Estate Taxes	 82	 89
Capital Campaign	 (200) 	(150) 	 

$25

50
135

438*  

TOTAL EXPENDITURES	 $19,593	 $21,352	 $648

NET	 0	 (0)	 0

*Possible uses:	 conversion of	 Library card catalog, write off bad student
loans, deferred maintenance projects, etc.

3-6-86



FACULTY OF HAT FORD COLLEGE
^-

Regular Meeting
	

17th April, 1986
John Spielman, Clerk 	 4:51 p.m.

The Clerk called for a moment of silence

A. The minutes of the Faculty Meeting of 20th March, 1986, were approved
as distributed.

Faculty Elections

Clerk of the Faculty: John Spielman
Faculty Representative to the Board: Elaine Hansen

First Alternate: Marcel Gutwirth
Second Alternate: Bruce Partridge

Faculty Representative to the Panel for Review of Cases of Sexual
and Racial Harassment and Discrimination: Slavica Matacic

Alternates to Academic Council
Humanities: Israel Burshatin
Natural Sciences: Mel Santer
Social Sciences: Doug Davies

C. Report of the Acting President

The admissions picture continues to look bright. Applications reached
the highest number (2106) in the College's history. A Freshman class
of 280 is expected.

Judith Shapiro, Acting Dean of the College at Bryn Mawr, has been
appointed Academic Deputy to the President of Bryn Mawr. The position
has been upgraded to one comparable to that of the Provost at
Haverford.

Michelle Myers, currently Associate Vice-President for Academic
Affairs at Trinity University, will assume the position of Dean of
the College at Bryn Mawr.

The Board of Managers has approved a 7% increase in faculty salaries.
Costs and tuition rises were set at 8%.
The Board also approved the reappointment of Judy Owen, Curt Cacioppo,
and Eric Johnston.

D. Report of the Provost

The search for a new person in Astronomy has been successfully
concluded, with the hiring of Stephen Boughn, currently Assistant
Professor at Princeton. The Provost expressed thanks to all members
of the hard-working search committees, in particular to the chairs.

The Two-College Committee on Academic Cooperation has met and
discussed cooperation in Computer Sciences. There will also be a
Three-College meeting to discuss personnel and curriculum planning.



Faculty Meeting -2-

E. Academic Council (Ron Thiemann)

-Ron Thiemann presented Council's proposals concerning the revision of
committee structure (ANNEX I). Almost every candidate for the
Provostship reported to the search committee that the faculty felt its
time increasingly encroached upon by committee work. EPC has
determined that there are 48 persons required to fill all standing and
search committees, but that there are only 42-45 persons actually
available in any given year (considering leaves, etc.).

The proposals for the restructuring of the Educational Policy
Committee and the Committee on Student Standing and Programs will not
be discussed because it appears, from previous discussion by Council
members with members of the faculty, that these proposals do not have
enough faculty support. Ron Thiemann feels there is merit in the
proposals, however, and he hopes that the faculty might continue in
the fall to discuss the educational issues raised by the proposals.

1. Committee on Diversity

In response to questions, Ron Thiemann said: The Affirmative Action
Officer will replace the representative of the Committee on Diversity
on ad hoc committees; the committee will report to the Faculty;'
women's concerns will be adequately represented.

The proposal was approved, with the following understandings: 1. like
ad hoc committees, the committee will report to the Faculty, 2. for
committee members, including convenors of areas of concentration, this
will be their standing committee assignment.

2. Distinguished Visitors

The work of the committee seems largely administrative and can best be
served by adding staff support to the Distinguished Visitors Office.
Guidelines would be set by Educational Policy Committee, and in any
uncertainty the Provost in consultation with EPC would make the
decision.

A vigorous discussion ensued: some saw in reorganization a
resignation of responsibility by the faculty; it would impede
resolution of financial, educational, and artistic issues; it would
abandon faculty control over these issues. No consensus could be
reached at this point on the proposal as it stood. The item would
remain open, if Academic Council wishes to pursue it.

3. Ad Hoc Search Committees

There would be four faculty members only on each committee. This was
approved.
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4. Terms of service

Two-year appointments to committee service whenever possible would be
the norm. This was approved.

The Faculty then resumed discussion of the Distinguished Visitors
Committee restructuring. It appeared that some members of the faculty
felt that larger issues were involved, which touch faculty
responsibilities and prerogatives very closely.

Adjourned 6:05 p.m.	 Richard Luman
Secretary pro-tem of the Faculty



To	 Members of the Faculty
From: Academic Council
Re	 Committee Structure
Date: April 15, 1986

Over the past few weeks Academic Council has been evaluating the committee
structure of the faculty in order to suggest changes. It has been guided by
the following goals:

to reduce the number of committee slots required of the faculty, where
such reduction does not hamper the essential work of the committees;

-- to relieve the faculty of the more routine administrative work which-now
frequently goes on in some committees;

-- to provide for clearer continuity and direction of committees by placing
the chairmanship with the persons who have continuing administrative
oversight of the functions of the committee and who have the staff
support to aid the work of the committee;

-- to provide greater long-term focus by extending the terms of membership
in some committees;
to structure committees so that they may focus on the essential issues
of policy which are of central concern to the faculty;

MINIM to follow through on the requirement of the original faculty action on
the Committee on Diversity that we examine its function in spring 1986.

The elected members of Academic Council have conducted informal discussions
with the faculty in order to receive reactions to the changes proposed in
Council's memo of 3/31/86. It is clear from those discussions" that there is
significant opposition to the proposals regarding the Educational Policy
Committee and the Committee on Student Standing and Programs. Therefore,
Council is presenting a revised set of proposals, focusing on those matters
on which the faculty might reasonably reach consensus.

Academic Council suggests the following changes in our committee structure: .

Committee on Diversity: Membership in the revised COD would be ex-officio,
consisting of the President (chair), Provost, Dean, Director of Minority
Affairs, Director of Minority Science Program and Advisor to Minority
Students, conveners of academic programs germane to diversity, and students
from the Minority Coalition. The committee would meet periodically for
longer sessions to evaluate our current efforts and generate ideas for
further efforts. Once yearly it would meet with representatives of the Board
of Managers and other appropriate administrative officers (e.g. admissions,
institutional advancement)-far a full evaluation of the year's efforts.

Distinguished Visitors Committee: This committee would be abolished as a
standing committee. The program would be administered by a coordinator
reporting to the Provost's Office. EPC would review and develop guidelines
for the administration of the program.

Ad-Hoc Search Committees: Ad-hoc search committees would continue as
presently structured, except that the norm would be two representatives from
outside the department, rather than three. The chair of each search
committee should be chosen from an outside department but not necessarily
from outside the division in which the search is being conducted.

Terms of Service: Wherever possible Academic Council should seek to appoint
persons who can serve on committees for two consecutive years in order to
provide greater continuity in committee membership.



THE FACULTY OF HAVERFORD COLLEGE

Regular Meeting	 15th May, 1986
John Spielman, Clerk	 9:00 a.m.

The Clerk called for a moment of silence.

A. The minutes of the Faculty Meeting of 17th April, 1986, were approved
with the following corrections: the time of the meeting should read
4:15 p.m.; Part E, 3 should read: "On ad hoc search committees, the
normal number of representatives from outside the department would be
decreased from three to two, while the chair would normally be chosen
from an outside department but not necessarily from outside the
division in which the search is being conducted."

B. Report of the Acting President

The Admissions Office reports that 45 minority students will be
admitted to the College in the fall, the largest number in the
College's history. This includes 18 black students, the second .

highest number to date. Two non-white South Africans will be'entering
the College.

The College has received a $60,000 grant from the William Penn
Foundation for Project Explore, which will bring secondary students to
the campus for work in science and mathematics. This is an
opportunity for outreach.

The Corporation of Haverford College will be meeting this month to
consider changes in its role in the College's affairs. At present the
Corporation, which is the body having legal ownership of the College,
is composed of about 600 members of the Society of Friends (Quakers).
Its primary task has been the electing of a majority of the Board of
Managers. Recently it has become necessary to broaden membership on
the Board outside the Society of Friends. At the same time the
Corporation feels that it should be more directly involved in
preserving the Quaker character of the College in appropriate ways.
Accordingly, it is proposed that of the 33 member Board, the number of
Friends be reduced from 18 to 13, and that of the 32 elected members,
14 be nominated by the Board, 14 by the Corporation, and 4 by the
Alumni Association. The Corporation would be reduced to a membership
of about 100.

Edward Bronner will be retiring from the Head Librarianship this
summer. He will continue as a member of the History Department and as
Curator of the Quaker Collection. The College owes him much for his
effective and gracious service. The faculty responded with applause.

The Acting President wished the Faculty a cool summer and invited
faculty members who might be passing by to drop in on him in
Cambridge.
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C. Report of the Provost

The Provost thanked the Faculty for its help and support during his
first year at the College.

There will be four faculty searches during 1986-1987: in English
(American Literature), Psychology, Economics, and Religion. Of these
only the one in Psychology will add a faculty member, the rest being
concerned with seeking replacements for existing slots.

Elaine Hansen and Deborah Roberts have been awarded Lindback Awards
for Teaching. The faculty applauded.

The Provost requested approval for the granting of degrees to the
Class of 1986. The Faculty approved.

D. Reports and Announcements:

1. College Honors Committee (Jerry Gollub)
a. The Committee requested approval for the awarding of College

Honors to the following:

Summa Cum Laude -- Julie Ann Peavyhouse

Magna Cum Laude

Barry Steven Albert
Carlos Tomas Angulo
Stephanie Deena Brouse
Yasmin Hyder Carim
Susan Cawley
Mary Elizabeth DiMoia
Julea Eve Epstein
John Andrew Hurvitz

Mark Douglas Keiper
Jeffrey A. Lamken
Michael Robert Levy
Peter Seth Margolis
Oren McCleary Sellstrom
Joel David Shore
Tamra A. Siegel

The Faculty approved. The Committee further requested approval
for the awarding of the following:

The Cope Fellowship to Lester Aponte-Parsi (First Fellow)
and Kristin Rothermel (Second Fellow)

The Augustus Taber Murray Research Fellowship to Julie
Peavyhouse

The Morris and Smith Peace Prize to Elizabeth Burns and Paul
Mecklenburg

The Faculty approved.

b. The Committee submits for Faculty approval a modification of
the catalog statement on College Honors, together with notes
on selection procedures. (ANNEX I)

Very few students in the Class of 1986 satisfied the
requirement of breadth as indicated by work at an advanced
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level in departments outside the division of the student's
major. The Committee feels that this definition of breadth
is obsolete; it recognizes that there are legitimate reasons
for course choices that lead to other patterns.

The procedure developed by the Committee involves selection
of the top 12% of the Senior class for initial
consideration. The Faculty is invited to write letters of
recommendation and to nominate additional candidates.
Students are asked to submit a personal statement.

Faculty members were concerned that the apparent
discouragement of pass/fail courses in the new proposal
could cause students to be overly cautious in their course
choices. Jerry Gollub responded by noting that the
Committee did not wish to ;eliminate pass/fail courses, but
simply hoped to discourage their widespread use for
satisfying the dimension requirements, in part because this
practice makes it difficult to evaluate students for College
Honors.

Another faculty member suggested that we should separately
consider, in the fall, the question of whether pass/fail
courses should be used for satisfying dimension
requirements.

Concern was also expressed about the prominence given to
grades in the selection process. Jerry Gollub responded
that the Committee was aware of grade disparity between
departments (and instructors), and emphasized the importance
of written faculty comments in providing a fair and accurate
picture of each candidate for Honors.

In response to a question, he indicated that over the years
an average of 6-8% of the seniors have been awarded College
Honors.

The Faculty approved the proposal.

2. Educational Policy Committee (Mike Weinstein)

The Committee submitted a proposal for an area of concentration
in Peace Studies. (ANNEX II) It would be the first hi-college
program of this type. Its format would undoubtedly change over
the years. Similar to current Haverford Areas of Concentration
(AoC), it requires a faculty advisor from each sponsoring
department. Unlike current Haverford AoC's, the faculty advisor
might be from the Bryn Mawr, not Haverford, department.

The procedure by which a student proposes such a bi-college
program has yet to be worked out.
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The proposed course list is tentative and will be amended by the
Committee overseeing the program. The Educational Policy

"Committee must approve changes in departments involved.

The Faculty approved this proposal.

3. Report of the Dean of the College

Dean Freddye Hill thanked the Faculty for its support and help
during the past year. She reminded it that grades are due no
later than 4 p.m. Friday, 23rd May.

On behalf of both the faculty and himself Provost Hank Payne expressed
gratitude and appreciation for the various ways in which Ron Thiemann had
contributed to the College. He ended by wishing Ron well in his new role
as Dean of the Divinity School at Harvard University. He also reminded the
Faculty that there would be another chance to say farewell to Ron over
brunch following this meeting. The Faculty gave Ron a vigorous round of
applause.

Adjourned 10:15 a.m.	 John R. Cary
Secretary of the Faculty
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To: Faculty (For action on May 15)

From: College Honors Committee (Jerry Gollub, Chair)

Re: - Proposed modification of catalog statement on College
Honors, and notes on selection procedures.

Date: May 7, 1986

Background: As we pointed out to the faculty earlier this
year, the statement on p. 40 of the catalog is impossible to
apply consistently, for several reasons:

1. Very few students in the class of 1986 satisfied the
requirement of breadth as indicated by work at an advanced
level in departments outside the division of the student's
major. The divisional boundaries are also somewhat arbi-
trary, and lead to inconsistencies.

2. The Committee feels that this definition of breadth is
obsolete; it does not recognize the fact that there are
legitimate reasons for course choices that lead to other
patterns. Therefore, we propose a different definition of
breadth for magna cum laude that allows the Committee more
discretion, while still encouraging students to seek broad
competence. However, we retain something close to the old
definition for summa.

In
-specify

addition to clarifying the catalog statement, we wish to
a selection procedure that works reasonably well.

Proposed Revised Catalog	 tement:  

"2. The Committee on College Honors and Fellowships will
invite all students whose overall performance is exceptionally
high to stand for College Honors: magna cum laude or summa cum
laude. In addition, the Committee will consider students nomi-
nated by members of the Faculty.

"Whereas distinguished performance in the major is the cri-
terion for Departmental Honors, the award of College Honors
recognizes students whose work has been outstanding overall.
Special consideration is given to breadth of study, as indicated
by high performance in fields differing substantially from the
major. Students may enhance the possibility of receiving College
Honors by avoiding extensive use of the pass/fail option, by
going beyond the minimal satisfaction of the dimension require-
ments, and by selecting substantial programs •if they choose to



study abroad. Students under consideration are invited to submit
a personal statement to the Committee for its consideration. The
Committee also gives heavy weight to faculty recommendations.

"Magna cum laude and summa cum laude are awarded by the fac-
ulty on recommendation of the Committee. Summa cum laude is
awarded rarely, and generally requires outstanding work at an
advanced level in fields not closely allied to the major."

************

NOTES: Operationally, we find it useful to select the top 12% of
the senior class for consideration. The Committee invites the
Faculty to write letters of recommendation and to nominate addi-
tional candidates. Students being considered for Honors are
asked to submit a personal statement, which helps the Committee
to interpret the transcript, to judge the motivations for course
choices, and to provide some information about intellectual matu-
rity and writing competence. The judgement of adequate breadth
is currently somewhat subjective, although we are experimenting
with objective measures.

For each student, we prepare a dossier containing the tran-
script, the personal statement, faculty recommendations and com-
ments, and relative class standing. A formal rating system is
used by the Committee in evaluating these materials, in order to
ensure fairness.

EMPHATIC COMMENTS:

1. Faculty members can assist the Committee by writing let-
ters (or even brief comments) about students whom they have
taught. Many faculty members did not respond this year.

2. We decry the practice of allowing students to satisfy
dimension requirements with pass/fail courses. 	 This .practice
makes it impossible to judge the competence of some students in
areas outside the major.

Vernon Dixon, Dan Gillis,
Jerry Gollub (Chair), Freddye Hill,
Andrew Slobodien, Ray Wierciszewski

honorssprop886.doc



To : Faculty

From: EPC

Re : Proposal for Consideration at May 15, 1986 Faculty Meeting

Date: May 12, 1986

PROPOSAL FOR AN AREAF CONCENTRATION IN PEACE STUDIES

Introduction: We propose to establish a bi-College area of concentration
("minor" at Bryn Mawr) in what has come to be called "Peace Studies" in the
liberal-arts community. Such an area of concentration would be composed of a
six-course cluster of courses centering on theories of conflict and
cooperation within and between nations. As such, it is both situated within,
and broader than, the study of international relations within political
science. Peace Studies draws on the long-standing interest in war and
peace-making that has been at the core of this field, but also draws on
questions which are more traditionally associated with the fields of social
psychology, history, economics, and sociology. It draws on these fields for
theoretical understanding concerning matters such as bargaining, negotiation,
the internal causes of conflict, conflict and cooperative strategy, intergroup
relations, and economic relationships between sub-national groups as well.

Structure: A student with an area of concentration in Peace Studies
would major in a specific department which has two or more approved courses in
the concentration. At present, these would include Political Science,
History, and Sociology and Anthropology. (Others might be approved on
recommendation of the Peace Studies Committee to the EPC.) Her	 his area of
concentration would build outward from that departmental-major to an
additional concentration on these problems. The concentration in Peace
Studies begins with two one-semester courses on the theory and nature of
conflict among human groups: (1) Conflict and Conflict Management (Int. 218),
an interdisciplinary course focusing on conflict and cooperation in small
communities in pre-industrial societies and within modern nations, completed
prior to the end of the junior year; and (2) International Politics
(P.S. 203), which deals with questions of international war and peace.

It would end with a one-semester thesis requirement supervised by one of
the faculty members specifically charged in the program in Peace Studies. The
rest of the concentration would include courses chosen from a list approved by
the Peace Studies Committee. Two oY three courses on the approved list would
be chosen from the student's major; one or two courses from the approved list
would be chosen from outside the major. (As in other areas of concentration,

no more than three of the courses may count toward the student's major, and
the thesis requirement might, with prior approval, count for both the
departmental major and the area of concentration.)
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Peace Studies Proposal	 Page 2

Justification: There is increasing interest in the liberal-arts college
community in giving students the opportunity to focus their studies on
problems of peace, conflict, and social change. Peace Studies programs are
established on a number of campuses. These vary widely, from highly technical
quantitative studies on the graduate level to very general programs which
cover all 'issues of social justice.

Our plan here is to address this properly perceived need with a program
which strikes a middle-ground between the highly technical and the overly
general. Drawing on the interests of the faculty of the two colleges and
adding some additional teaching power to fill in and galvanize those
interests, we can create a coherent interdisciplinary program which will allow
our majors in the social sciences to direct their disciplinary studies to the
task of understanding human conflict among groups and investigating the ways
peaceful resolutions might arise. In addition, the core courses, additional
offerings and the various events which surround the program will be open to a
wider audience on the campuses, thus building awareness of peace studies and
the specific issues which it seeks to address.



Peace Studies Proposal 	 Page 3

Appendix

List of Possible Peace Studies Courses Now Taught at Bryn Mawr and Haverford 

While there are a good number of courses that clearly will count toward
a Peace Studies concentration a final list will have to be developed by the
faculty committee, appointed jointly by the Provost of Haverford and the
Academic Deputy of Bryn Mawr, which oversees the program. In addition, the
selection of courses in the program of any individual student will be worked
out in careful consultation with her or his advisor. Among the courses
currently offered in the two colleges, those most clearly germane to the
concentration would be:

History 

History 225
History 234

History 240
History 341

(BMC) History 370, 371

Interdepartmental 

(BMC) INT 218
(BMC) INT 3xx

Political Science 

PS 141 or 208
(BMC) PS 241

PS 245
PS 246
PS 248

(BMC) PS 307
(BMC) PS 316
(BMC) PS 343

(BMC) PS 3xx

Sociology (Bryn Mawr)

(BMC) Soc 205
(BMC) Soc 207

(BMC) Soc 212
(BMC) Soc 218

(BMC) Soc 222

Europe Since 1789
History and Sociology
of Colonalism

History and Principles of Quakerism
Violence in American History
The Great Powers and the Middle East

International Politics
Politics of International Law

and Institutions
International Political Systems
International Organizations
Nuclear Weapons and Arms Control
Religion and Politics
Politics of Ethnicity and Race
Liberation, Development and

Foreign Policy
Bargaining and Negotiation in

the International System

Social Inequality
Nature of Prejudice:

Intergroup Relations
Sociology of Poverty
Modernization: Problems of

Development in Third World Societies
Power in Contemporary American Society

Spielman

Mudimbe
Bronner
Lane
Silvera

Allen
Mortimer
Mortimer
Waldman
Ross
Ross

Allen

Allen

Karen

Karen
Porter

Washington
Karen

Conflict and Conflict Management	 Ross
Theories of Conflicts and Cooperation Ross

Allen and Mortimer
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Sociology and Anthropology 

S/A 204
S/A 207

S/A 237

Comparative Race and Ethnic Relations Hill
Internal Disorder: Deviance and
Revolution	 Gould

Topics in Historical Sociology
(depending upon topic) 	 Gould

Conversations with faculty suggest that several new courses will be developed
in the near future to fit into the concentration, especially if Peace Studies
can offer released time. Additional offerings from Swarthmore and the
University of Pennsylvania are available, but not listed here.

Curricular Needs:

While there are many courses now offered, there are also some important
areas that a Peace Studies program should offer which are not adequately
represented. We would plan and hope to offer individual courses in these
areas on a regular (yearly or semi-yearly) basis using program funds. Two
clear areas of need are in social psychology, where a great deal of work
continues to be done on bargaining, negotiations and perceptions, and more
formal analyses of conflict and cooperation strategy, such as game theory.
In addition, conceptually oriented courses dealing with conflict in particular
areas of the world, such as the Middle East, Northern Ireland, Central America
or South Asia, would be useful from time to time to provide students with
material from specific settings to develop a more general understanding of the
dynamics of conflict and cooperation. We expect a continuing process of
faculty and course development. We look forward to further courses which
would be integral to the concentration from Economics, Religion, Psychology
and General Programs.
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