
HAVERFORD COLLEGE

THE FACULTY OF THE COLLEGE

Regular Meeting 	 September 8, 1988
John Spielman,Clerk	 4:15 P.M.

Moment of silence. The Clerk welcomed members and introduced himself to -new
members.

ACTION 1. The Faculty approved the minutes of the meeting of May 12, 1988,
with the following amendment: Page 2, second line from bottom, Action 3,
should read "mathematics and biology," not mathematics and calculus."

ACTION 2. INTRODUCTION OF NEW MEMBERS. The Clerk asked established members
of the various administrative and academic departments to introduce new
colleagues. The list of those introduced, prepared by the Provost's Office,
is Annex I.

Hogie Hansen announced that George Stavis has resigned as Alumni Office
Director to go into private business in New York. He invited faculty members
to house Alumni Council members and open classes to them on Homecoming
Weekend.

MINUTE 1. REPORT OF THE PRESIDENT. The President began by mentioning the
departure of Harvey Felder to the Milwaukee Symphony, Freddye Hill to Spelman,
and Hortense Spiller to Cornell. Their going will affect us in many ways,
including the degree of minority representation on the faculty and
administration. We will want to make every effort to identify new minority
candidates who are qualified, as we commence searches for faculty and
administration to replace those who have left. President Kessinger will chair
a search committee for Dean of the College; faculty members will serve on it
as well as administrators.

We need to get on with long-range planning centering first on the
character of the institution and only second, on bricks and mortar. Dick Wynn
has prepared reports on capital needs and there will be a new working
committee with representation for all constituencies of the College, and
later, from Bryn Mawr.

The Middle States Association has produced its report on Haverford; all
those interested are welcome to see it. It is a positive report but does
raise some questions, mainly financial, dealing with such matters as teaching
loads, faculty-student ratios, need-blind admission policy, and computers for
student use. Other matters discussed in the report are whether our foreign
language requirement is stringent enough for an institution of our type;
whether we should sponsor our own junior year abroad, perhaps with Bryn Mawr;
and whether our catalogue could be improved in what it includes or omits.

Finally the President noted the changes in his own life as he arrives
here: from living abroad to living at home, from giving to seeking money,
from "applied activities" to liberal arts,and from "twitter" to "twittee."
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MINUTE 2. REPORT OF THE PROVOST. The Provost introduced Ellen Everett, new
secretary in his office, and invited faculty members to introduce themselves
to her when they call.

Grants. He mentioned several academic grants that have come in and thanked
the faculty members who have helped in obtaining them. (1) The Mellon
Language Grant supports a course in Japanese being taught by Chioko Takahashi;
a second-year follow-up course will almost certainly be given next year. The
grant also provides released time for the development of other Japanese-area
studies. A working group on such studies, chaired by Matt Hamabata, will
oversee, among other things, the Japanese component of the East Asian Studies
concentration. The Provost reminded the faculty that we also have a Chinese
language program, joint with Bryn Mawr, coordinated at Haverford by Paul
Smith. (2) The Luce Foundation grant supports a spring term course in
ethical dilemmas. Faculty members should feel free to use up this grant soon
because of the strong possibility of a further such grant. (3) Joe Russo
chairs the Ford Linguistics Program under which several faculty members have
released time for curricular development and Beatrice Santorini will be
teaching linguistics this year. (4) The Mellon Fresh Combination grant still
has funds available to support development of interdisciplinary courses by
faculty members and the giving of such courses by visitors. Concentration
coordinators may apply for them. (5) The three colleges have received two
grants ($450,000 from the Keck Foundation and $174,000--unofficial
figure--from the Department of Education) that together will cover about
one-third of the cost of the library automation project. We seek further
funds. The project will make information from all three libraries immediately
accessible, perhips ultimately via office computers. 6) The Howard Hughes
Medical Institute in June gave $1.2 million, the biggest foundation grant in
the College's history, to support education and research in the biomedical
sciences and related fields. The funds will strengthen our biology department
and help forge links between it and chemistry, physics, and psychology. A new
tissue culture laboratory and much other new equipment can now be set up.
Students with interest both in biology and a related science can benefit from
a new interdisciplinary program, and nine sophomores or so can be designated
"Hughes Biomedical Scholars" each year. This program will help admissions as
well. Ariel Loewy is chairing a faculty group administering the program.
(7) The Provost will discuss the Pew Science Program at a later time.

Ad hoc committees. The Provost reminded the faculty that we have six major
searches slated for this year. He asked that all those involved read the
newly revised guidelines for ad hoc committees and carefully abide by them.
The first step is for the committee and department chairs to meet with the
Provost and the Affirmative Action Officer. Early advertising will make us
more competitive in getting the best candidates. Aggressive efforts are
needed in seeking out minority candidates, and in pursuit of these efforts the
President and Provost request consideration of candidates who might require an
appointment at a level different from that envisaged in the charge, as well as
a flexible interpretation of the field description in the case of minority
candidates. All faculty are urged to participate in the appointment process.

Cross-registration imbalance. Last year 362 more credits were taken by
Haverford students at Bryn Mawr than vice versa, incurring for us a debt to
Bryn Mawr of $116,000. This puts us close to the level at which, according to
our agreement with Bryn Mawr, corrective action (such as "by benevolent
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manipulation") is mandated. We should not react by discouraging students from
going to Bryn Mawr College, says the Provost, since cross-registration
opportunities are an important part of what the College offers. Still, we
should do all within reason to make our program attractive and welcoming to
both Bryn Mawr and Haverford students, and should inform the Provost if we
know of any advising or artificial constraints that are keeping Bryn Mawr
students from taking our courses (or the reverse).

Divisional Coordinators. Because the description of the function of the
Divisional Coordinators proved too restricted for them to fulfill the purposes
envisioned, their formal existence will cease. The Provost wishes to
encourage divisional meetings, however, when appropriate, which the divisional
representative to the Board might call and chair. He (the Provost) will call
on faculty members now and again for special projects, which if extensive, may
involve released time for the faculty members.

Freshman English. Because of Hortense Spillers' departure and other factors,
Freshman English was especially difficult to staff this year. The Provost
thanked Steve Finley for successfully completing the task by the opening of
classes, as well as other faculty members who took on unexpected extra work.

Limited enrollment courses. Consistency and tact toward students rejected
from limited enrollment courses are called for, and will minimize sometimes
justifiable student complaints.

Cloning of Provost. The new biology lab will allow the Provost to be cloned,
he expects, so that he can better fulfill his various duties and continue his
research program.

One faculty member asked if under the Hughes grant we are funding a program
for special students only. The Provost replied that the program was intended
to be open to all students, but that perhaps there needed to be an EPC
discussion of the matter.

MINUTE 3. Report of the Two-College Committee on Academic Cooperation.

Kimberley Benston reported for the Committee, discussing briefly a memorandum
(Annex II) that had been distributed to all faculty. We should strive to
avoid duplication of courses, to maximize resources, to make differences
available and apparent so that diversity can be planned for, and to keep a
constant flow of information going between counterpart departments. Joint
planning is helpful in achieving truly organic cooperation.

ACTION 3. The Faculty agreed that the meeting should not extend beyond the
normal time of 6:00 P.M.

MINUTE 4. Report of the Committee on Student Standing and Programs.

Richard Luman reported for the committee, first noting that CSSP does not make
policy; it administers the Faculty's policy, and very occasionally may appeal
to EPC on some matter or other.
(1) CSSP needs faculty input about students in order to view any student's

program as a whole; failure to inform CSSP of a student in trouble is not
helping the student.
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(2) Not many students are on probation, but for those who are, CSSP needs
faculty help in exact enforcement of probation requirements; strict
enforcement is most helpful to the student in the long run.

(3) CSSP welcomes and solicits all possible information, recommendations, and
judgements from faculty members about students and their programs of
study, especially as regards study abroad.

(4) CSSP observes strict confidentiality. Its sessions with students may be
emotionally intense, and what goes on cannot be divulged; student members
of the committee, especially, should not be pressured to violate
confidentiality. In reassurance, it should be noted that flunking out of
Haverford is difficult and takes real effort; when it happens, despite
all help offered, it usually constitutes a message for somebody at home
and is not directed at us.

(5) CSSP may not ask for information about a student from deans and
counselors, though the latter may volunteer specific information with the
permission of the student under discussion, or may give a general lead as
to what might be helpful to the student. The deans do give such help
often, but the faculty presence on CSSP is central; it is a faculty
committee.

(6) CSSP expects to be severe in matters of performance and policy; on
matters where flexibility is envisaged, and appropriate, it seeks to be
flexible.

(7) Faculty members are asked to be willing to come to a meeting of CSSP with
a student if invited or requested to do so.

MINUTE 5. Discussion of the Honor Code.

John Markman '89, the head of the student Honor Council, gave a brief
discussion of the Honor Code. He reported that three academic Honor Code
violations came before the Council last semester; two are pending this fall.
He invited faculty criticism and help in respect to the academic Honor Code,
stressing that it was helpful if faculty members were very precise in their
instructions for assignments and examinations so that it was clear what
constituted scholarly honesty and the violation thereof. He mentioned several
issues connected with the.. social Honor Code: a change of ratification

1,[

procedure, the matter of abusive language and possible censorship of it,
especially in racial sit ations, the idea of establishing a race awareness

;

workshop for all student, the training of students in a Mediation Alliance.
The Council will hold lu ch discussions, to which faculty members are invited.

The meeting was adjourned at 5:55 P.M.

Respectfully submitted,

John Davison
Secretary to the Faculty
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Introduction of New Administrators and Faculty

I.	 Administrators

1. Dick Wynn will introduce Glenn Normile, Dorothy Labe, Joe Giamboi,
and Lawrence Cooke.

2. Hogie Hansen will introduce Steven Kavanaugh.

3. Matt Hamabata will introduce Randy Milden.

4. Delsie Phillips will introduce Pamela Turner and Diane Mallory.

5. Greg Kannerstein will introduce David Hooks and Lisa Peoples.

II. Faculty

1. Claude Wintner will introduce Robert Scarrow.

2. Sara Shumer will introduce Anita Isaacs and Neil Berch.

3. Curt Cacioppo will introduce Regina Gordon and James Ross.

4. Bruce Partridge will introduce Andrew Dougherty & Thomas Solomon.

5. Kim Benston or Steve Finley will introduce Mary Blitzer Field,
Kathryn Hellerstein, Maureen Corrigan and Richard Poverny.

6. Linda Gerstein will introduce Beatrice Santorini.

7. Penny Armstrong will introduce Francis Bright and Vinni Datta.

8. Nancy Dorian will introduce Heidi Owren.

9. Aryeh Kosman will introduce Samuel Fleischacker.

10. Jerry Gollub will introduce Chioko Takahashi, Ruth Schaum and
Robin Miller.

11. Lou Outlaw will introduce Azim Nanji.

12. John Spielman will introduce Anton Rosenthal.

September, 1988



TO:	 Members of the Bryn Mawr and Haverford Faculties

FROM:	 Two-College Committee on Academic Cooperation

DATE:	 September, 1988

Guidelines for Cooperation between Counterpart Departments

1. Counterpart departments should consult with one another as a part of the
ongoing process of academic planning. They should coordinate their efforts when
planning course schedules, developing new courses, proposing changes in the major
undertaking searches for new faculty members, and requesting replacements for
faculty members on leave. The advantages of such joint planning include the
possibility of making stronger leave replacement appointments; avoidance of
unnecessary duplication in course offerings; a better guarantee of breadth of
coverage and continuity in our programs from year to year.

Such consultation will, in most cases, take place through department chairs.
Counterpart departments are also encouraged to meet together at least once a year.

2. Chairs of counterpart departments may be asked to meet jointly from time to
time with the academic officers of the two colleges to review the relationship
between the departments.

3. Counterpart departments should seek to coordinate their programs in such a
way that students can take best advantage of the full range of offerings at both
colleges. Departments offering different and complementary approaches to a
discipline should find ways to facilitate some student exposure to the other program
and to build appropriate components of the program into their own majors.

4. Counterpart departments should coordinate their visitors' programs, and seek
to involve one another in departmental colloquia and special events.

5. Faculty members should be encouraged to offer courses on the other campus
where this is feasible, in order to promote a wider range of contacts between
students and faculty as well as within the two-college faculty community.

6. These arrangements should be reviewed after three years by appropriate
faculty committees of both colleges and members of the administrations.
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HAVERFORD COLLEGE

THE FACULTY OF THE COLLEGE

Regular Meeting 	 October 20, 1988
John Spielman, Clerk	 4:15 P.M.

Moment of silence.

ACTION 1. The Faculty approved the minutes of the meeting of
September 8, 1988 as circulated.

MINUTE 1. REPORT OF THE PRESIDENT. The President has visited a number of
foundations, and feels hopeful about prospects at the Arco, Keck, Mellon,
and Luce Foundations, not so hopeful about the Sloan Foundation. He
"survived" his first meeting with the Board of Managers, which focused
mostly on the Middle States Association for Higher Education report,
especially the financial part of it. He expects to have a broad outline of
the major needs of the College ready by December. This would form the
basis for a new major fund raising campaign beginning about a year from
now. In this campaign endowment funds will be the major focus. The
outline is being developed by the senior administrative staff, working from
the report of the capital planning working group, coordinated by Dick Wynn
last year. Once the senior staff's deliberations are completed, they will
be circulated to all interested parties on campus and in the larger college
community.

MINUTE 2. REPORT OF THE PROVOST. The President, in the Provost's absence,
delivered the latter's report for him.

We have offered Elisabeth Mudimbe a position in the Haverford/Bryn
Mawr French Department, at the rank of Associate Professor with tenure.
This line is drawn from the administration's "reserve" to deal with special
cases.

Linda Gerstein was asked to describe her new General Programs courses,
specially funded and meeting needs of various concentrations. She did so.
(Annex I.)

A miniature Visiting Committee of two persons has been asked to given
an informal review of our Chinese language program.

We have recently become aware of the fact that we do have a
considerably larger imbalance in cross-majoring than we do in courses. We
are sending a total of 100 students to major at Bryn Mawr College in the
classes of '89 and '90, whereas only 46 Bryn Mawr College students are
majoring here. The imbalance is not entirely confined to the
non-counterpart departments, of which there are more at Bryn Mawr College.
We send 51 students to Bryn Mawr in non-counterpart departments
(anthropology, archeology, cities, geology, and history of art) compared to
14 coming here in non-counterpart programs such as Music, Fine Arts,
Religion and Astronomy. In the counterpart programs the numbers are 49
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going to Bryn Mawr and 32 coming here. The Provost will be asking EPC to
consider the effects of this substantial imbalance and the question of
what, if anything, should be done. The senior administrators of the two
colleges will also consider it, and faculty comments and suggestions are
welcome.

The Committee on Investments and Social Responsibility is in need of
an additional faculty member. Bill Davidon and Vernon Dixon currently
serve, and Harvey Glickman has served in the recent past. The committee is
chaired by Alexander Tomlinson, and.has several student members as well.
It usually meets in conjunction with Board meetings three times per year.
Faculty members should see the Provost if interested. Dick Wynn can
provide additional information about the agenda of the committee for this
year.

Haverford and Bryn Mawr have joined a consortium organized by Bard
College that seeks to bring to U.S. colleges foreign scholars whose
opinions have gotten them in academic or political trouble abroad. The
participating institution may choose the scholar, and will provide the
financial support for his/her residency. The program is just beginning,
and all its outlines are not yet clear.

The Provost will appreciate early response to questions about possible
1989-90 academic leaves.

He thanked the various departments for their programs of second
semester course offerings. He urges judicious advertising of these
programs, up to, but not including, advertisements in the News.

MINUTE 3. REPORT OF THE EDUCATIONAL POLICY COMMITTEE. Robert Mortimer,
Chair, expressed enthusiasm for the variety and range of new courses
presented to and approved by the Committee.

ACTION 2. The Faculty's having accepted the previously circulated list of
courses without question or argument constituted approval of the courses
(Annex II). One additional course, David Dawson's The Allegorical 
Imagination, was approved; the course will be cross-listed on General
Programs.

(EPC report continued) Rob Mortimer reminded the Faculty of the EPC
memo urging further consideration of the vexed question of dimension
points; discussion is encouraged within departments and perhaps divisions,
up to a deadline of November 4.

The EPC invited action on a proposal to fix a common date at Haverford
and Bryn Mawr for the academic regulation concerning "Last day to drop a
credit without penalty." Currently the date falls after two weeks of
classes at Bryn Mawr and after four weeks at Haverford; EPC recommended a
common date three weeks after the first day of classes. Bryn Mawr would be
likely, it is thought, to meet us halfway by approving a similar deadline
following a discussion of the discrepancy at a two-college administrative
meeting, including Deans, last spring.
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A lengthy discussion ensued. One faculty member felt that the
reduction of the period of grace from four weeks to three would work to the
distinct disadvantage of students, particularly freshman, in certain
science and math courses where the first crucial testing comes precisely
just before the fourth week. Others felt that the advantage of bi-college
uniformity outweighed this possible disadvantage; freshmen involved would
rarely be enrolled in five courses, the only situation in which the rule
was likely to affect them. Still others saw administrative flexibility as
a way of dealing with any hardships caused by the change. But then, why

plan exceptions? Should we institute the change for upperclassmen but not
for freshmen? But would that not defeat the initial effort at uniformity?
Does Bryn Mawr share our concern for first-year students? Thought there
appeared to be much support for the idea of a new three-week rule flexibly
administered, the Faculty agreed that, the matter not being of crucial
urgency, it was not in Haverford's best tradition to push a hasty consensus
through when it was clear that there were strong reservations on the part
of a few; discussions should go on to the private level and could perhaps
there be worked out before the matter came up again in a faculty meeting.

No action was therefore taken; the question was held over.

MINUTE 4. REPORT OF THE ADMINISTRATIVE ADVISORY COMMITTEE. John Chesick
noted the function of the Committee as a body lobbying with the
Administration for faculty interests. A recent administrative decision to
turn a college house into Security headquarters, while in itself a
reasonable decision supported by AAC, suggests the need for lobbying for
faculty housing, and against further on-campus and near-campus housing
being eaten away.

A faculty member brought up the need for more seminar rooms at peak
hours. Dick Wynn pointed out that space for this would eventually become
available in Roberts Hall.

MINUTE 5. REPORT OF THE INAUGURATION COMMITTEE. Joanne Hutchinson invited
all to participate in the planned and announced events of December 3. The
Inauguration Committee, contrary to earlier reports, will assume the
expense of renting academic regalia for individual faculty members
(deadline November 4).

MINUTE 6. Vernon Dixon, speaking for Richard Luman, Chair of the Committee
on Student Standing and Programs, urged faculty members to get deficiency
reports on students in to the committee as soon as possible.

The meeting was adjourned at 5:40 P.M.

Respectfully submitted,

John Davison
Secretary to the Faculty



„..x 7 (m-4_,,r 20,

To:
	

Faculty and Students	 November 4, 1988

From:	 Linda Gerstein, for General Programs

The Provost has asked me to introduce to the community the new visiting
professors in General Programs for the spring semester.

As you know, most courses in General Programs are taught by regular departmental
faculty members who, under this rubric, offer courses to the entire student body
rather than to majors (prospective or otherwise) in their respective departments.
The courses vary in scope; they may be introductory in nature (100-level) but not
part of a stepped sequence in the major; or they may be advanced courses (300-level)
but inter-disciplinary and requiring no particular previous work. They attempt to
introduce students to experiences which are different from those they might
ordinarily choose, and to enrich the experience that students have in their majors by
suggesting a new perspective.

The courses are listed with full descriptions in the course guide, and a perusal
of the course number, of the departments which decide to cross-list the course, and
of the department-affiliation of the professor should be enough to indicate whether
this course is suitable for a particular student. There are a few courses this
semester taught by visitors, and it may be helpful if I tell you about them.

GP 230b: Women in World Perspective. Susan Davis is an anthropologist who has
worked with the Peace Corps and USAID in Morocco. She is the author of Patience and 
Power: Women's Lives in a Moroccan Village (1983) and Adolescence in a Moroccan 
Town: Making Social Sense (1989). She recently has been involved in the
organization of women's economic activities through agriculture and craft
cooperatives.

GP 278b: The Jews of America: A History of Immigrations. Ronald Sanders is a
historian who has taught twice before at Haverford. Among his many books are The
Downtown Jews: Portraits of an Immigrant Generation (1969), Lost Tribes and Promised 
Lands: The Origins of American Racism (1978), The High Walls of Jerusalem  (1984),
and Shores of Refuge: A Hundred Years of Jewish Emigration (1988). He lives in New
York City, and will be coming to Haverford on Thursdays.

GP Z79b: Ethical Problems in Medicine and Health Care Systems. This is a
course which is supported by a grant from the Luce Foundation--which sponsored work
under the rubric "Ethics and the Professions.” We hope to be offering a variety of
courses in the next few years in this area. Carleton Dallery was the Director of
Social Services at the Bryn Mawr Hospital for the past ten years; he is a former
professor of Philosophy (Ph.D Yale 1968) who became a social worker and turned his
philosophical skills to the analysis of ethical problems in medical delivery systems
and to active work in realizing the consequences of such an analysis.

GP 290b: Peacemaking and Non-Violent Conflict Resolution. This course is
supported by the Stinnes Fund as part of the offerings of our bi-college Peace
Studies program; with generous support, it will host visits from prominent
participants in the mediation movement from organizations such as the American
Friends Service Committee and the National Council of Churches, to supplement class
discussion. Steve Cary, alumnus, former Vice President, former Acting President, and
Official Cheerleader and Good Luck Charm of the Walton playing fields, has had a long
association with the American Friends Service Committee's peacemaking activities.
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ALL FACULTY

Rob Mortimer for EPC

New Courses

October 13, 1988

The Educational Policy Committee has approved the following new
courses.

1. General Programs 241i: Bantu Language and Culture, S-1, A-.5, Wyatt
MacGaffey

Elementary Kikongo, spoken and written; the syntax and morphology of
Bantu language, a history of the Bantu-speaking people and their
expansion; Kongo culture approached through indigenous texts.

Prerequisites: None

Temporary approval.

2. History 234b: Roots of Revolution and Social Change in Southern 
Africa, H-2, S-1, Anton Rosenthal

Exploration of the 19th and early 20th century sources of social
change in South Africa, Zimbabwe, Angola, and Mozambique. Analysis of
the colonial order, early forms of resistance, and the rise of
national liberation movements.

Prerequisites: None

Temporary approval.

3. History 358b: Comparative Labor History in Africa and Latin America,
H-2, S-1, Anton Rosenthal

A research seminar in major themes of 20th century labor history in
Africa and Latin America. Students will be required to produce
original research projects from primary source materials.

Prerequisites: Junior or senior standing and consent of instructor._

Temporary approval.

4. History 361a: Seminar on Evidence, E-2, H-1, Staff

Readings and discussions on the nature of historical evidence and
critical techniques for handling it. Practical investigations and
papers on mute evidence, written sources, and the critical edition of
a manuscript source. Enrollment limited to History majors, for whom
this is a required course.
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Prerequisites: History majors only.

(Expansion from half-course to full-course; having been temporarily
approved by Hank Payne last year, the experiment has proved highly
successful.)

Permanent approval.

5. Political Science 226b: American Political Economy, S-3, Neil Berch

This course examines the relationship between government and the
economy in the U.S. Topics covered will include tax policy, the
politics of regulation, the growth of government spending (and
attempts to control it), political business cycles, and the future of
American political economy.

Prerequisites: A course in American politics or consent of the
instructor.

Temporary approval.

6. Political Science 237a,b: Latin America: Politics of Regime 
Transformation, S-2, H-1, Anita Isaacs-Kitroeff

This course examines processes of political change in selected Latin
American countries. Theoretical approaches will be combined with case
studies in assessing processes of revolutionary change, military rule
and democratization.

Prerequisites: A course in comparative politics, international
politics or consent of the instructor.

Permanent approval.

7.	 Political Science 238a,b: Studies in Latin American Politics, S-2,
H-1, Anita Isaacs-Kitroeff

This course examines political processes and institutions in selected
regions of Latin America. The regional concentration of the course
will vary, focusing on Central America, the Andean Region, the
Southern cone and Brazil.

Prerequisites: A course in comparative politics, international
politics or consent of the instructor.

Permanent approval.

(The new sequence 237-238 replaces the former Political Science 238a.
A new faculty appointment allows us to expand and reorganize our
treatment of Latin American politics.)
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8. Religion 284b: The Allegorical Imagination, L-2, V-1, David Dawson

This course explores allegory as a recurring literary, philosophical,
and religious phenomenon in Western literature and culture. Through a
wide range of texts both secular and sacred, we will examine the
nature and function of allegory both as a mode of reading and a method
of literary composition, with special attention to its role in
biblical interpretation and its relation to biblical typology.

Prerequisites: None

Permanent approval.

9. Spanish 300b: Poetry of Protest, L-2, H-1, Israel Burshatin

How writers voice the struggle for freedom in modern Spain and test
the limits of language and literary forms. Focus on the Civil War and
on national, class, gender, and sexual oppression in the works of
Machado, Garcia Lorca, Alberti, Cernuda, Hernandez and Fuertes.

Prerequisites: A 200-level course or consent of the instructor.

Permanent approval.



HAVERFORD COLLEGE

THE FACULTY OF THE COLLEGE

Regular Meeting 	 November 17, 1988
John Spielman, Clerk 	 4:15 P.M.

Moment of Silence.

ACTION 1. The Faculty approved the minutes of the meeting of October 20, 1988
as circulated.

MINUTE 1. REPORT OF THE PRESIDENT. The President reported the appointment of
a visiting committee to study the Office of the Dean and its functioning at
Haverford. The committee will consist of: Benson Lieber, Dean of Students,
Amherst College; Michele T. Myers, Dean of the Undergraduate College, Bryn
Mawr College; Greg Ricks, Senior Fellow, COOL (Campus Outreach Opportunity
League), University of Minnesota; and William Scott, Chairman, Black Studies
Department (former Associate Dean of the College of Arts and Sciences),
Oberlin College.

MINUTE 2. REPORT OF THE PROVOST. The Provost acknowledged the faculty's
various requests for leaves for next year, and promised a prompt response if
he sees problems with a request, and in any case a reasonably early response,
probably in December. He announced David Pine's research talk the evening of
the meeting.

He requested the observance of deadlines for budget requests coming up shortly
and urged planning for contributions to Freshman English and General Programs.
He requested that faculty members plan well in advance when requesting
installations, carpentry, electrical work, etc. Since there is usually a
backlog of work to be done, advance notice (a month or two when possible) will
allow physical plant to schedule its limited staff efficiently.

The Provost summarized his conclusions in response to the survey of Teaching
Responsibilities carried out earlier this Fall:

1) Equity in general is good. However,
2) Enrollments are somewhat unequal by department and especially by

individual. It seems clear that
3) The guidelines on teaching responsioilities in the Faculty Handbook

need revision.
4) We clearly have a problem in the overall level of demands, and

inadequate time for scholarship. We hope to be able to plan eventually for an
overall improvement in this area, separate from the correction of a few
obvious inequities. This has to be done carefully and probably the strategies
will be different in different departments. We cannot afford simply to add
1/6 to the faculty size.
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We need to use BMC in some cases; think carefully about what courses might be
dropped or offered more irregularly, etc. It would be helpful for each
department to begin thinking about what could be done without additional
staffing, and where additional staffing would be required. It would be
counterproductive to assume that contributions to GP and Freshman English can
simply be dropped. We must remember them in our deliberations.

MINUTE 3. REPORT OF THE ACADEMIC COUNCIL. Jerry Gollub, for the Academic
Council, asked for approval of procedures for re-appointment of regular
part-time faculty.

ACTION 2. The faculty approved the procedures (Annex I).

(Academic Council report, continued). Jerry Gollub also invited
consideration and possible approval (though the latter seemed unlikely, and
did not in fact occur) of a new set of procedures for evaluation of senior
faculty performance (Annex II). In the ensuing discussion, a wide range of
opinion was expressed. Some felt that student evaluations that had been
requested for faculty teaching skills should be used to the greatest extent
possible; others felt that these frank student evaluations which had been
solicited on a confidential basis had no place in an administrative
evaluation, since, if they did, confidentiality would be violated. Most
faculty members appear to accept the need for an evaluation of some sort, but
no consensus has so far emerged on what the procedure for it shall be.

MINUTE 4. REPORT OF THE EDUCATIONAL POLICY COMMITTEE. Robert Mortimer, for
the Educational Policy Committee, asked for approval of the following change
in deadline, which had been discussed at the previous Faculty meeting and in
further consultation with concerned members of the faculty:

In order to agree with Bryn Mawr for the last day to drop a credit without
penalty, the date will be three weeks after the first day of classes. To meet
the concern expressed earlier about equity in the administration of earlier
deadlines, the Academic Regulations will specify: "Exceptions will be handled
only by the Dean of the College."

ACTION 3. The faculty approved the above change.

A faculty member who had been instrumental in blocking approval of the change
at the previous meeting expressed thanks to his colleagues for the sensitivity
that, in the best tradition of Friends, they had shown to his individual
views.

The meeting was adjourned at 5:20 P.M.

Respectfully submitted,

ohn Davison
Secretary to the Faculty
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To:	 Faculty	 (For Nov. 17 Faculty Meeting)

From:	 Jerry Gollub and Academic Council

Re:	 PROCEDURES FOR REAPPOINTMENT OF REGULAR PART-TIME
FACULTY

Date:	 November 8, 1988

The procedures to be used for review and possible
reappointment of regular part-time faculty members are currently
not very clear. We propose the following guidelines:

1. The Provost, in consultation with EPC and the
department, first determines whether there is a continuing need
for the position. (This step is already specified in the
Handbook, p. 12.) In consulting with the department, the views
of all tenure line faculty in the department are to be
considered.

2. If the need for the position is established, the Provost
will either gather the information required by Academic Council,
or appoint a faculty member to do so. The dossier will include a
resume and personal statement; letters from students; and letters
from departmental and other faculty colleagues. The dossier will
also include an assessment of scholarly activity or its
equivalent** appropriate to the terms of appointment, by means
selected by the Provost in consultation with the faculty member.
This process may include letters from outside referees, but such
letters are not invariably required.

**Note: At the time of the first appointment, the criteria for
evaluating a regular part-time faculty member, especially the
expectations for scholarship or its equivalent, are supposed to
be specified and approved by Academic Council.

c8\regpt
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To:	 Faculty

From:	 Academic Council and Jerry Gollub

Re:	 SENIOR FACULTY TEACHING EVALUATIONS

Date:	 October 31, 1988

Background

Last year, we began the process of regular reviews of the
teaching of senior faculty members. This past summer, the
Provost reviewed the process, with the assistance of those who
participated.

We believe that we need an ongoing review process for senior
faculty, but that the particular process we chose is inadequate.
Many found the results lacking in depth, possibly because the
usual review mechanism is incapable of addressing some issues
that are of concern to persons with decades of teaching
experience.

We now propose a different strategy that places more of the
responsibility on the faculty members themselves.

An Alternative Process 

1. Just as a syllabus is an expected part of each course,
students should have an opportunity to provide written feedback
on each course. A formal questionnaire may be used if desired,
or students may simply be asked to write their comments on the
course as they wish. The Faculty member should take steps to
insure a high response rate, and to preserve the option of
anonymity. This feedback is for the use of the faculty member
only (except as explained in #2 below). 	 Help in designing
evaluation instruments will be provided for those who request it.

2. Approximately every 5 years, each senior faculty member
will do a more formal self-review. 	 This would involve the
preparation of a report to the Provost addressing the following
questions:

How has your teaching changed or progressed since the last
review? Have your methods or approach evolved? What new
courses or course materials have been developed? How has
your scholarship or general professional development
affected your teaching? What difficulties have been noted?
How have they been addressed? What goals have you set
yourself for the next few years?

•
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Syllabi, and the student evaluations collected during the
most recent one or two year period should be submitted as an
appendix to this review. Alternatively or in addition (but only
upon request), the Provost will be willing to request letters
from recent students and alumni.

If requested by the faculty member, an outside consultant
(to be determined jointly by the faculty member and the Provost)
may be engaged to visit the campus and consult with the faculty
member about issues related to his/her teaching. The Provost
will offer an honorarium in return for a written report to the
faculty member, with a copy to the Provost. (There is no
presumption that a consultant should be engaged.)

Volunteers will be requested for the self-reviews for 1988-
89 and 1989-90. (Those who already collect evaluations on each
course, and have not been reviewed since the last promotion,
should consider agreeing to participate early.) After that, a
definite schedule will be established.

If the Provost becomes aware of serious problems in the
teaching of a senior member of the faculty, either through
student complaints or consultation with colleagues, an
appropriate review may be initiated by the Provost.

Summary

Academic council continues to believe that there is value in
the concept of senior faculty evaluation. The changes we propose
emphasize self-evaluation. Both structure and flexibility are
needed in this process. Thus, any additional means of evaluation
favored by an individual faculty member should be discussed with
the Provost. The process described above may be supplemented
provided the faculty member and the Provost agree.

c8\srfac3
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To:	 Faculty

From:	 Jerry Gollub

Re:	 SURVEY OF TEACHING RESPONSIBILITIES

Date:	 November 15, 1988

I appreciate the information you recently provided concern-
ing teaching responsibilities. The purpose of this memo is to
communicate observations based on the survey.

1. Senior Programs: One clear inequity is apparent. There
are a few departments with large numbers of majors where the work
associated with the senior program is not fully considered at
present in setting teaching responsibilities. English, History,
and Philosophy are examples.

2. Enrollments:	 Whether there are additional inequities
depends on the weight one gives to the number of students taught
by various members of the faculty. The number of student credits
per FTE varies from about 50-130 per year among the various
departments. (The figures have been adjusted upwards when
appropriate to account for courses scheduled to meet more than
three hours per week. I have not included General Programs,
except when it is a substantial part of a Department's teaching.)

The variation among individuals is even larger. Some of the
variation is unavoidable, and results from both unpredictable
fluctuations in student choices, and staffing decisions based on
programmatic needs rather than enrollments.

We have a mechanism in place for allocating extra teaching
effort when one course is very large. (The mechanism is to
contact the Provost!) However, we do not currently do anything
to help when the sum of three courses is consistently far above
average. Perhaps we should.

	

3.	 Apples and Oranges:	 It is hard to compare teaching
responsibilities in the humanities with those in the sciences,
because the courses are organized so differently. It is actually
just as hard to compare history with instruction in music perfor-
mance or fine arts for similar reasons!

However, this issue is worth some discussion, given concern
that has been expressed about equity across divisions. The
scientists generally teach fewer individual courses, because of
laboratory responsibilities. In terms of "instructional units"
or course-equivalents, it could be argued that in some science
departments the average teaching responsibilities are lower than
the norm (6 units per year) by about 1/2 unit, but probably not
more.

1



On the other hand, these departments do have very substan-
tial student loads. Faculty members in these departments have
additional responsibilities in maintaining and developing the
physical facilities, and they feel just as exhausted as everyone
else. The problem of competitiveness in attracting new faculty
is equally critical in all divisions of the College. I have
concluded that generalizations about relative teaching loads in
different divisions are probably impossible to make reliably. It
would be helpful if we could try not to think in those terms.

4. Guidelines: The current guidelines on teaching respon-
sibilities in the Faculty Handbook are plainly inadequate and
should be revised. I will provide a proposal.

5. The Bottom Line: Many members of the faculty commented
that my estimate of 10 hours/week per instructional unit was far
too low; 15 hours was suggested to be a more appropriate estimate
by some, including preparation, formal and informal meetings with
students, grading, etc. When this is combined with administra-
tive and college service responsibilities averaging 5-8 hours
(sometimes more), it is not surprising that many members of the
faculty find little time for scholarship during the academic
year. This has to be seen as a very significant problem. We
know that it interferes with recruiting of talented faculty
members. And it certainly may contribute to dissatisfaction and
a reduction in effectiveness over the years.

6. The Future: We hope to plan eventually for an overall
reduction in the teaching load of the faculty. However, our
ability to accomplish such a reduction will depend on many
factors: The financial resources of the College; the abilities
of departments to share resources effectively with Bryn Mawr
counterparts; and the potential for omitting a few small courses
and tolerating a somewhat larger average course size in some
departments.

Some departments could possibly offer fewer courses without
damage to their major programs. However, even apparently cost-
free changes could have serious financial implications: Students
could simply shift to other departments; General Programs and
contributions to Freshman English could suffer; and the need for
leave replacements could increase dramatically. For these
reasons, and to insure equity, we must plan carefully before
acting.

c8\survey
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HAVERFORD COLLEGE

THE FACULTY OF THE COLLEGE

Regular Meeting	 December 14, 1988
John Spielman, Clerk 	 4:15 P.M.

Moment of Silence.

ACTION 1. The Faculty approved the minutes of the meeting of November 17,
1988, as circulated.

MINUTE 1. REPORT OF THE PRESIDENT. The President distributed an outline of
the future needs of the College (Annex I) for information and ongoing
discussion. Inputs into the report have been (1) the recent Middle States
Association study of the College (2) the information collected by Dick Wynn at
Hank Payne's request, of the future physical requirements of the College, and
(3) discussion, based on these studies, among senior staff members this Fall.
Both endowment and specific projects were considered. An item not mentioned
in the report, but of interest: if health care and student services are
accommodated in the proposed Campus Center, much space for other uses will
become available in the present Infirmary and Dining Center. To move the
planning process along, the college will engage a master planner to draw up a
15-20 year plan for the campus taking all needs projected in the Wynn
compilation into account. A faculty member asked if funds for maintenance of
new buildings were included in the plan. The President answered that past
lessons have been well learned and that they were included.

MINUTE 2. REPORT OF THE PROVOST. The Provost reminded those involved in
searches that he and the affirmative action officer should both be invited to
ad hoc committee meetings at which (1) candidates for actual interview are
selected, (2) the final decision to make an offer to a candidate is to be
reached. He asked faculty members to respond to his micro-computer survey and
to sign their responses, if they would.

MINUTE 3. REPORT OF THE EDUCATIONAL POLICY COMMITTEE. Robert Mortimer
reported for the EPC. (1) Bryn Mawr has adopted the same three-week deadline
for dropping of courses that we adopted at our last faculty meeting; the
desired standardization of the deadline has thus now been achieved through
bi-college cooperation. (2) An important item on EPC's agenda is the
continuing examination of the question of distribution requirements and
dimension-point allocation. An initial recommendation (Annex r) of the
Quantitative Methods Requirement had been put before the faculty proposing (1)
a new set of courses, and (2) the requirement which these courses, among
others, could be used to fill.

A searching discussion ensued. Question: how many new sections? Answer: 2 -3
a semester. Question: Would new courses carry dimension points? Answer:
Yes, if dimension-point system is not itself scrapped. Question: Would
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science majors need to take these courses? Answer: No. Various individual
reservations were expressed as to whether the proposal would accomplish its
stated objectives. Some wished to see more technical emphasis in the courses,
some a more general emphasis.

Widespread support of the proposal was evident, but no clear consensus
was reached, and it was agreed that those most concerned should continue
discussing their concern with EPC.

MINUTE 4. REPORT OF THE ACADEMIC ADVISORY COMMITTEE. Sidney Perloe reported
for AAC. He mentioned that it was budget time, and reminded faculty members
that AAC does not draw up the budget or approve it but rather acts as a
sounding board representing the faculty. AAC may by strong expression of
opinion have some ultimate effect on specific allocations (occasionally) or,
more likely, on general policy. Faculty members should air specific concerns
with the Committee. Deadlines: February 7, 1989: budget goes to the Finance
Committee of the Board of Managers and on February 24, to the Board itself.
There will be problems in 1989 because it is the year the stock market crash
will be felt in terms of reduced income, and yet there are increased expenses,
both one-time and long-term, in the areas of benefits and health care to which
the College is committed. Various items of equipment are needed; how will we
pay for them? A proposal, discussed in AAC, to cut expenses by requiring more
self-help working hours of students (we require less than many institutions),
aroused some opposition of the floor of the faculty meeting. Sidney Perloe
promised some exact figures on this.

The meeting was adjourned at 5:50 P.M.

Respectfully s bmitted,

Secretary to the Faculty
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Haverford College

Next Decade
Major Requirements for Institutional Development 

FACILITIES	 Estimate

Campus Center. The College needs increased space for student organizations,
activities, the bookstore, mailroom, snack bar and recreational use. The
Dining Center basement is already inadequate for these functions. All peer
institutions have an attractive student center facility. Therefore, a new
Campus Center is needed to accommodate these uses, and possibly offices for
8th Dimension, health services and a fine arts gallery. Rooms for overnight
visitors might also be included in a new campus center.	 $7,000,000

Founders Hall. This project will run concurrently with the campaign. It is
not yet fully funded and should be included in the campaign goal. Over
$2 million must still be raised. 	 $5,250,000

"Haverford South." The improvement and augmentation of HPA is preferred to
more costly construction of new dormitories. A study should he conducted to
evaluate the possibility of utilizing all apartment units for College purposes,
the closing of Hannum Drive to public access and the removal of a building to
permit better and safer access from Fieldhouse/Fine Arts area.	 $4,000,000

Classrooms, Libraries and Science Labs must be expanded, particularly for
biology, chemistry, psychology and other academic departments. Small class-
rooms and one 60-station classroom are still needed for teaching and research
support. The Music Library must be upgraded. 	 $3,500,000

Computers, Communication, and Scientific Equipment. Microcomputers
and the VAX-11/750 must be replaced; campus and inter-campus communication
networks should be expanded. In addition, funds are still required for
library automation and equipping science laboratories.

Marshall Auditorium/Roberts Hall. Dressing rooms and music rooms in the
basement of Marshall are still uncompleted. Present administrative offices
in Roberts should be renovated for classrooms and faculty offices after
the move to Founders Hall.

$2,000,000

$ 750,000

Athletic Facilities. Funds are needed for installation of an all-weather
track and other projects to upgrade facilities, primarily playing fields.	 $1,500,000

Deferred Maintenance and Arboretum. Funds to address the backlog of
maintenance needs (not including Founders, HPA, Roberts) and to implement
landscape plan. $3,000,000 

Facilities Total	 $27,000,000 



Page Two

Haverford College Next Decade

ENDOWMENT

Endowment. Funds are needed for student aid, faculty development,
professorships (including funds for new positions), curricular ventures
(Quakerism, Peace Studies, International Relations, Music, etc.),
maintenance endowment and equipment.

Endowment Total	 $35-40,000,000 

Operating Budget Current operating funds are needed from Annual Giving,
restricted scholarships, and foundation grants for academic program
support (over 5 years), and campaign expenses.

Current Operations Total
	

$13,000,000 

Total Needs
	

$75-80,000,000 

Other Matters for Consideration.

1. Public borrowing to finance renovations and construction to be
serviced by an endowment fund. This will keep interest payments off the
annual budget and retain the principal for later use.

2. If a single donor for a new science building can be identified,
some of the needs listed under "Classrooms, Libraries and Science Labs"
would be incorporated into the construction of new space. New construction
may add $5 million to $10 million to the facilities total.

/.1
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All Faculty
lo:

EPC
t:

Quantitative Methods Requirement

December 14, 1988
I ).&Le:

EPC has concluded that it is highly desirable to develop some new
courses in quantitative methods within our curriculum. There is broad
agreement that the contemporary world often calls upon people to make
judgments about data presented in quantitative or statistical form:
graphs, surveys, approximations, etc. One of our educational goals should
be to prepare students to make decisions in contexts where quantitative
thought processes are involved.

Specialists in mathematical pedagogy commonly use the term "access"
course as a way of designating a course that pays special attention to
those afflicted with math anxiety. Such courses are designed to entice
reluctant students into the domain of mathematical reasoning, not to erect
barriers that may intimidate them. Haverford does not now have enough such
courses. EPC suspects that weakness in (or fear of) quantitative methods
is one reason that students hesitate to enroll in natural science courses.

EPC judges that quantitative skills are sufficiently central to
understanding the modern world that all students should be required to take
at least one course in quantitative reasoning. Such a requirement is
roughly akin to our current requirement in writing which is designed to
enhance an absolutely essential skill. The new courses to be developed in
quantitative methods should be offered in small limited enrollment seminars
like Freshman English. Unlike Freshman English, however, the quantitative
skills requirement need not be met by a single course. There are already
many courses in the curriculum which would satisfy the requirement.
Courses such as Math 113, Chemistry 101, Physics 105, Economics 202, and
Psychology 113 are examples. Moreover EPC recommends that students be
allowed to satisfy the requirement by a designated score (such as 5) on the
Advanced Placement Examination in mathematics administered by the College
Board Testing Service.

The newly proposed requirement acknowledges the importance of quanti-
tative skills for a Haverford graduate. It should be strongly recommended
that students complete this requirement by the end of sophomore year; for
many students it will be desirable to enroll in such a course as early as
possible, for it should enhance their appreciation and performance in other
courses that they take, especially in the Natural Science division. These
seminar courses to be developed are primarily intended for freshmen who do
not initially expect to take other courses that satisfy the quantitative
skills requirement.

A suggestive outline of the new seminars to be developed is appended.
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Quantitative Methods in the Modern Vorld 

Limited enrollment seminars. No prerepquisites.

In this course elementary mathematical methods will be applied to current

problems in the natural and social sciences. The course will be aimed at students who do

not intend to major in the sciences and viii probably not take another "quantitative"

course while at Haverford. The goal will be to develop in these students a common core

of skills 'which include graphing, statistical reasoning, estimation of errors, making

approximations, geometrical reasoning, and the application of such useful mathematical

concepts es "rates" end "compounding". In addition to emphasizing the beauty of

mathematical reasoning, specific techniques in algebra, geometry, trigonometry, and

statistics will be developed in the context of interesting and important problems in

astronomy, biology, chemistry, economics, mathematics, physics, end psychology.

Background material in these disciplines will be introduced in order to formulate

spcecific quantitative problems. The following is a list of representative topics:

1) "The uncertainty inherent in genetics—Did Gregor Mendel cheat?" (Statistics

end uncertainty)

2) From converting liters to gallons to deducing hov fast dinosaurs ran" (The
power of dimensional analysis)

3) "How big and how old is the Universe?" (Orders of magnitude)
4) Tan you estimate how many piano tuners there are in New York City?" (The

art of making reasonable approximations)
5) "Shall I stop eating eggs?" (The problem of interpreting statistical data)
6) "The national debt—compounding the problem" (The effective we of

calculators)

Course Organization: Seminars (four to six a year) will be offered in the Science
Division departments end the Departments of Psychology and Economics. The structural
framework will be developed with input from the Mathematics Department and vill be
common to all the seminars. The specific problems presented in a particular seminar
vill undoubtedly reflect the interests of the instructor; however, it is expected that
instructors 'will draw on topics from disciplines other than their own. It is intended that
these seminars will be staffed by regular faculty.



HAVERFORD COLLEGE

THE FACULTY OF THE COLLEGE

Regular Meeting	 January 26, 1989
John Spielman, Clerk 	 4:15 P.M.

Moment of Silence.

ACTION 1. The Faculty approved the minutes of the meeting of December 14,
1988, as circulated.

MINUTE 1. The Clerk announced that student Honor Council President John
Markman will meet interested Faculty members at 10:00 A.M. on Thursday,
February 9 in Gest 101 to discuss the faculty role in Honor Council trials.
The Provost urged all new faculty members, especially, to attend. This
special use of time usually set aside for Fifth Day Meeting was approved by
the President as specially suited for this time. It does not constitute a
precedent.

MINUTE 2. INTRODUCTION OF NEW MEMBERS. Introductions were made by
department, as follows:

Stephen Finley, for English: Eleanor Salotto and James Krasner
Deborah Roberts, for Classics: Elizabeth Block
Kathleen Wright, for Philosophy: Robert Martin
Jerry Gollub, for General Programs: Stephen Cary, Carleton Dallery, Susan

Davis, and Ronald Sanders

MINUTE 3. REPORT OF THE PRESIDENT. (1) Long time staff member Harold Thomas
has passed away. The President announced the memorial meeting for him for
Fifth—Day Meeting time, Thursday, February 2. (2) He urged faculty members
to participate in the evaluation process for the visiting candidates for Dean.
(3) In preparation for discussion of the upcoming capital campaign and its
projects, he will circulate a memo about the campaign before the next faculty
meeting.

MINUTE 4. REPORT OF THE PROVOST. (1) The Provost called attention to the
memo he had circulated (Annex I) about the Bard College Corsortium in aid of
scholars and artists in nations with restricted freedom of speech. He
reiterated some points from the memo and asked for faculty reaction. The
faculty received the memo without many questions but with approval. There is
a lack of scientists on the board of the Consortium, so scientists in
particular are urged to suggest contacts with appropriate scientific figures
abroad. (2) A shared micro—computer program is underway. Interested faculty
members should contact the Computer Center. The Provost encouraged department
chairs, in particular, to adopt VAX mail, a method of communication he finds
preferable to the telephone for brief items. (3) He reminded faculty members
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that they must seek outside grants when applying for Whitehead Fund grants.
It is time now to start applying for next year. His office can help with
suggestions for outside sources. Success in getting outside grants or
fellowships can help the college stretch the resources available for leave
support. (4) He reported on two foundations now open for ideas for grants in
support of the curriculum, and solicited suggestions from the faculty. The
Luce Foundation may well support yet another professorship cutting across
department lines and imaginatively fitting in with Haverford's special
identity and strengths (deadline: May 1); The Hewlett Foundition has $75,000
to offer for a multidisciplinary approach to the study of the sort of
international policy that can lead to the solution of world-wide problems.
(5) He announced the upcoming Nova Program on public TV featuring research
done in the Haverford Physics Department, and Paul Smith's Faculty Research
Talk.

MINUTE 5. REPORT OF THE EDUCATIONAL POLICY COMMITTEE. Robert Mortimer called
attention to the discussion paper on distribution requirements already
circulated; (Annex II) and asked for comments on it. He emphasized the two
purposes of EPC's proposal: to strengthen the science requirement, and to do
it by simplifying rather than complicating the distribution requirement.
Under the proposal, a student must take three courses (including at least two
departments) in each of three divisions. A lengthy discussion ensued. The
faculty appeared prepared to approve the proposal, but, because it had not
been announced as "for action," decided to wait until the next faculty meeting
before giving definite final assent.

Some of the points raised in the discussion: (1) there appears still to be
slight confusion and disagreement about where the "quantification" course
requirement - itself seemingly acceptable to the faculty - belongs in the
distribution requirement system. This needs to be cleared up; for example,
Would Calculus fulfill the requirement? (2) Will the new requirement increase
science course enrollment? Answer: yes, probably, but by a modest and
manageable margin of 10-15% (about 150 students a year) which would call for
not more than one or two new courses or sections. (3) The proposal does not
come from the students but is our judgment of what they need to be liberally
educated in our society. (4) The new requirements fit better with our
standards and criteria for College Honors. (5) Will the new requirement pose
a hardship for students with "dyscalculism" (analogous to dyslexia)? Answer:
enough courses non-threatening to such students seem available for fulfillment
of the requirement (6) Will enough lab work be required? Answer: since more
science in general will be required, we can afford to be a little more
flexible on that issue. (7) Can we institute a requirement for library
research? Answer: this falls under the category of the "desirable" rather
than the "requirable" and should be taken care of by departmental course
structures and advising. (8) Should in-depth work be encouraged by allowing
three courses in one department to fulfill the requirement? Answer: such
in-depth work will occur anyway; we are more in need of breadth.

The Provost suggested that remaining concerns be taken up with EPC before the
next Faculty meeting, in hopes of rapid action at the meeting.



1/26/89 faculty minutes	 3

MINUTE 6. REPORT OF THE ACADEMIC ADVISORY COMMITTEE. Sidney Perloe reported
on the committee's ongoing budget discussion, expected to continue up to the
February 7 deadline. Figures given to the committee include: next year's
total present budget, about $27,900,000; tuition and fee increase, probably
8.1%; salary increase, 6.5% - 7%; however, mainly due to increases in staff
fringe benefits and a large increase in medical insurance premiusm, the total
amount budgeted for compensation will increase by 10.4%. In the current
version of the draft budget, income will fall short of projected needs by
about $270,000. In remaining competitive with our sister colleges, we cannot
much alter the fee increase nor the compensation increase. So cut-backs to
achieve a balanced budget within the tuition and compensation parameters have
to come from the area of student aid, equipment, maintenance, and educational
enhancement. Cutting back cannot be entirely a rational process; it must
partly be done by keeping an eye on what our competitors are doing. They
expect more student self-help than we; by conforming more to their practices
(which Admissions thinks will not affect our enrollment) we can save about
$120,000, almost half the deficit in the current budget draft. But, to make
up the rest, some perfectly reasonable requests will have to be denied. We
are up against the fact that our endowment is among the lowest of our
peer-group of colleges.

Faculty questions: could a reduction of freshman English sections help?
Answer: not significantly. Would reduction of salary increases in order to
have more educational amenities keep us competitive in attracting faculty?
Answer: probably not. Would greater student financial responsibility take
away too much study time? Answer: no, it could simply mean more loans as
opposed to grants, and, perhaps, more summer work. The students on AAC did
not feel this as a threat.

The meeting was adjourned at 6 P.M.
Respectfully submitted,

John Davison
Secretary to the Faculty
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To:
From:

Re:

Date:

Faculty
Jerry Gollub

BARD COLLEGE CONSORTIUM

January 19, 1988

As you know, Haverford has joined a consortium led by Bard
College (and including Bryn Mawr, Dartmouth, Davidson, Lincoln,
St. Augustine, and Vassar) to establish the International Academy
for Scholarship and the Arts. The mission of the Academy is to
provide serious and gifted writers, scholars, and artists from
outside of the United States and Western Europe, who are living
under conditions which do not permit the free development and
expression of their accomplishments or their ideas, with the
opportunity to pursue their work in a non-partisan environment.
The three major goals are:

1. To promote the cause of free expression within a global
context;

2. To enable younger people of talent from countries with
restricted opportunities to advance their work in supportive
environments; and

3.	 To strengthen the international dimension of liberal
arts institutions in this country.

Fellows are to be nominated largely by a distinguished
Advisory Board of writers, intellectuals, persons well connected
to the human rights movement, participating College Presidents,
etc. (Joseph Brodsky, Richard Falk, Martin Garbus, Mary McCarthy,
Aryeh Neyer, Philip Roth, Susan Sontag, Justice V.M. Tarkunde,
etc.) The Colleges are given the opportunity to appoint Fellows
from an approved list for one year visits. Fellows teach one
course per semester and participate in the life of the community.
The appointment of a Fellow is a significant responsibility for
the Community, since these persons may have significant personal
needs during and after the Fellowship.

All Fellows will have a significant need for a Fellowship in
the sense that their circumstances are problematic. Some will be
"dissidents", though others do not see themselves in active
opposition to the local regime and would resist that label. The
preferred word is that these persons are "unofficial."

This program meets a recognized worldwide need and could
make a useful contribution to the College. It does cost money,
but several foundations have expressed interest. We might share
an appointment with Bryn Mawr under appropriate circumstances.

Brief descriptions of fellows currently available for
appointment are appended.	 We are not obligated to make an
appointment in any particular year. 	 I would be pleased to
respond to your questions and hear your comments at the Faculty
meeting or in any other way.
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FELLOWS CURRENTLY AVAILABLE

Nominated by:
	 ROUMANIA

ROTH
	

Norman Manea b 36

Writer, currently researching the Holocaust in th
literature of South Eastern Europe. Began
publishing his work in the mid 60's in avant-gard
magazines. Since then a series of
autobiographical and political novels, also
stories and essays. Highly regarded. Translated
into French and German. Praised by Rumanian
critics but government authorities have tried to
suppress his work.

Nominated by:
	 BANGLADESH

BARUAH
	

Rafiuddin Ahmed

Historian. Major Islamic liberal scholar. Social
foundations of Muslim nationalism in South Asia.
Important voice in the debate within tradition of
Islam - secular vs. religious Islamic state.
Faculty of Chittagong University. In danger from
extremist fundamentalist groups.

Nominated by:	 SINGAPORE
NEIER	 Francis Seow b 28

Lawyer, opposition member of Singapore Parliament.
Former president of Law Society: opposed
government moves to restrict foreign
publications. Defense lawyer for a group of
social activists. Detained May - July '88, misc.
charges laid against him by government. Work on
politics of Malaysia and Singapore.

Nominated by:	 AFGHANISTAN
BERNSTEIN	 Hasan Kakar b 34

Writer, historian of Afghan history in 19th and
20th centuries. Staff and council member Writer's
Union of Free Afghanistan in Peshawar, Pakistan.
Currently writing several books on contemporary
Afghanistan.

CHINA
Wang Yizhou b late 50's

Political clantist: comparative socialist
systems. Post graduate student at Institute of
Marxism-Leninism and Mao Zedong Thought '82;
became Institute Fellow '84. Has published
several books (on Poland, Yugoslavia and Hungary)
and articles.
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To: All Faculty	 (For discussion on January 26)

From: EPC

Re: DISTRIBUTION REQUIREMENT DISCUSSION PAPER

Date: January 23, 1989

EPC has conducted a review of our overall set of curricular
requirements. We recommend several revisions which the Faculty
will need to discuss in a sequential fashion. The proposals are
as follows:

1. Restructuring our general distribution requirement,
shifting from seven dimensional categories to three divisional
categories.

2. Modification of the foreign language requirement
scheduled to be implemented for students entering in the Fall of
1989 to require one year of a foreign language work at the
,placement or beginning level (as appropriate), for all students
\who have not achieved a score of 600 or above on a College Board
Language Achievement Test or a score of 4 or 5 on an Advanced
Placement Language Examination. (Details to follow.)

3. Possible modification of our year-long Freshman writing
requirement to include writing-intensive courses in which the
content is not limited to English Literature so that a larger
number of faculty members might be able to participate. This
proposal, which is intended to ameliorate serious staffing
problems, is currently in the stage of departmental discussion.

The present "Discussion Paper" addresses #1 above.

Our unusual and imaginative dimension point system has
served the College well in many respects, especially in helping
us return to a mandated distributional system after the turbulent
60's. However, it has worked least well for the natural science
division. It is clear that many students graduate from Haverford
with minimal or even no exposure to the natural sciences.

Last semester, we attempted to address this problem by fine-
tuning the dimension point allocations. Despite a real effort,
EPC found that re-allocation failed to produce significant
change. Our expectations regarding science can not be improved
through re-allocation without creating other problems and
inequities. It seems that the present system is in fact rather
inflexible. This is not the place to go into the details of the
problems; we ask the Faculty to trust EPC's efforts to produce
change without revolution.

1



z) /7,2 (//2-61 1 )

The intellectual rationale of the "E" point requirement was
called into question by the 1986-87 Curriculum Committee, though
we recognize that it does have some support within the Faculty.
Finally, many faculty members have found the dimension system not
to correspond well with the kinds of advice we really want to
give students during the advising process. For these and other
reasons, EPC believes that the time has come for a fresh approach
to the manner in which we assure a reasonable measure of distri-
bution in our students' educational programs.

EPC proposes to ground our distribution requirement in the
three classic divisions of our academic departments: humanities,
natural sciences, and social sciences. The requirement would be
stated as follows:

Students must include in their programs at least three
courses in each of the three divisions of the college. At
least two departments in each division must be represented.
At least one course must be quantitative. The following do
not meet the requirement: courses taken to fulfill the
language requirement, and courses taken under the NNG
option. The three divisions are composed as follows:

Humanities:	 Classics, English, Fine Arts, French,
German and German Studies, Music, Philosophy, Religion,
and Spanish.

Natural Sciences:	 Astronomy,	 Biology,	 Chemistry,
Mathematics, and Physics.

Social Sciences: Economics, History, Political Science,
Psychology, Sociology and Anthropology. (Some
psychology courses satisfy natural science distribution
instead.)

Any General Programs course that is cross listed with a
department contributes to the distributional requirement in
the division of that department. In consultation with the
Advisor, students may substitute other GP courses and
courses at Bryn Mawr College, including those in departments
not represented at Haverford.

This formulation of the distribution requirement has several
- virtues:

It directs the attention of students to three important and
relatively distinct domains of inquiry and scholarship. It
sets the three divisions on a plane of academic equality and
informs the student that each one deserves at the minimum a
like amount of academic investment in a liberal arts
education.

2
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It is a considerably more parsimonious	 expression of the
basic fields of scholarly endeavor than our current seven-
fold conception. The educational rationale of three
divisions is more simply formulated and thus more easily
understood.	 The shift from seven to three distributional
categories should facilitate the advising process. 	 Our
expectations with regard to the (additional) breadth
expected for the award of College Honors will be more easily
communicated. The revised distributional requirement should
also be much easier to administer. For example, the
suitability of courses taken at Bryn Mawr and elsewhere will
be much easier to determine.

The shift from points to courses stresses the basic
structure of our academic program.	 The course is the
fundamental building block of the curriculum. 	 For the
purposes of assuring some breadth in each student's program,
these are the appropriate units to stress. There is little
evidence supporting our present assumption that a single
course contributes significantly to education along several
distinct dimensions.

A major objective of this revision is to enhance student
programs in the natural sciences. This proposal should
enable us to make some progress in that direction. EPC is
well aware that any distributional concept may be subverted
by a student intent on taking a narrow program. While
recognizing that no approach is foolproof, EPC sees the
revision as the best way to address a shortcoming that has
troubled many members of the Faculty for some time, while
also providing other improvements.

Here are some responses to questions that are likely to
arise from this proposal:

Q: Should there be a special category for Fine Arts and Music?

A: These are logically part of the Humanities in the opinion of
EPC. The essence of this proposal is not to specify requirements
on a scale of one or two departments.

Q:	 Will the revision lead to a decline in interdisciplinary
study?

A: We think that there are many other incentives to take courses
that cross the boundaries between disciplines. General Programs
courses will continue to meet the distributional requirement.

Q: Since the Humanities Division includes so many departments,
should the Humanities requirement be larger?



/1-o,4_.L.-)l	 p.

A:	 Many departments in the Humanities Division are also
represented in the language requirement; only five are not.

Q:	 Will this requirement be onerous for those reluctant in
science?

A: We think not. Suitable GP courses, as well as more substan-
tial options, are in place in each department. We think that
additional courses will follow as the need is manifested. Many
of our peer Colleges have more demanding requirements than we are
proposing, generally including at least a semester of laboratory.
science. (Bryn Mawr is an example.)

Q: What courses are defined as being quantitative?

A:	 EPC will publish a list of such courses, including a new
course in Quantitative Methods and other courses in the natural
and social science divisions.

Q: Will there be major shifts of student enrollment?

A:	 We expect that the changes will be modest and manageable.
Adjustments in staffing can be made as needed. Departments have
various	 options	 to	 stimulate	 student	 interest	 besides
requirements.	 The effect on the balance of cross-registration
with Bryn Mawr is hard to predict and will have to be monitored.

Q: What evidence is there that such a system can work well?

A: Very similar systems are in use at virtually all of our Peer
institutions.

Q:	 Aha!	 Won't Haverford then become a boring place, just
another Williams?

A: Probably not; we can't afford it. In any case, our full year
freshman writing requirement really sets us apart from the
masses.

Q: Are there disadvantages to this proposal?

A: We think that the Faculty will come to prefer the new system
within a year or two. There will, however, be a temporary phase
during which we will have to advise students differently depend-
ing on their Class. This might prove mildly annoying. The
Registrar will have to adapt to a new system that is much simpler

4
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than the old one.	 The change to a divisional system is not
expected to affect departmental size significantly, though it
could affect decisions about leave replacements and interim
staffing. Admissions has assured us that such a change will not
create difficulties for them. Our physicists and mathematicians
will unfortunately no longer be able to,point out the analogy
between the dimension system and vectors in Hilbert space.
They'll have to find some other way to impress people.

Q: Do we really need to make a change?

A: Yes.

5



HAVERFORD COLLEGE

THE FACULTY OF THE COLLEGE

Regular Meeting	 February 16, 1989
Stephen Cary, Clerk	 4:15 P.M.

Moment of Silence.

ACTION 1. The Faculty approved the minutes of the meeting of January 26,
1989, as circulated.

MINUTE 1. The President noted the presence on campus of the last of seven
candidates for the position of Dean of the College. He thanked those who had
helped in the interviewing and urged them to send memos (which would be kept
confidential) immediately to the search committee detailing their reactions to
the candidates.

He circulated a document (Annex I) listing overall goals for the campaign
for financial advancement scheduled to begin in the next 12-18 months,
constituting an attempt to start determining both the greatest areas of need
and also those areas in which gifts may be most readily forthcoming. The
President invited further discussion of what should be on the list. We would,
of course, like to achieve an endowment of $100,000,000, but it is also
important to target specific needs. The Administrative Advisory Council,
chaired by Sidney Perloe, would examine specific proposals and help set
priorities among proposals for major construction projects. He will also
convene, during the next 6-8 weeks, a special faculty meeting for discussion
of these issues.

400,0,14,4.d rtd.
MINUTE 2. REPORT OF THE PROVOST. (1) The Provost 	 new faculty
members Julio de Paula in chemistry and Rajeswari Mohan in English. He stated
that negotiations with a candidate in French were in progress. (2)He
announced the receipt of a Surdna grant of $200,000 for scientific equipment.
(It's already spent.) (3) He reported that recipients of faculty research
grants would be informed within the week. (4) He referred to his recent memo
(Annex II) on responsibilities of teaching support personnel, emphasizing that
it was not his intention to encourage the growth of the use of assistants. He
simply felt it important to clearly define the limits of what such persons
could be asked to do, and especially to emphasize the need not to allow others
to come between the faculty and the students. (5) He expressed concern about
the significant number of very large classes, in situations where that is
unplanned. (At least 5 GP courses are over 50, for example.) Though the
number of such courses is not terribly large, large courses enroll a lot of
students, so that the typical student experience includes quite a few of them.
Though 3/4 of our classes are under 20, last semester three fourths of the
class of '92 had no class under 20, and probably half had no class under 30,
with the exception of freshman English. (6) He announced that a questionnaire
on Freshman writing would be coming goon. (7) He announced John Davison's
faculty research talk.
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There was a brief discussion on the large-class issue. Question: Should we
abandon our "free-market" approach to registration, limiting all course
enrollments? Answer: We could at least accept only pre-registered students in
some courses. Question: Wouldn't that discourage a healthy "shopping"
attitude? Answer: It might make the shopping more considered and rational.
Question: Are the over-enrolled courses distributed more or less evenly
across the three divisions? Answer: Yes. One faculty member observed that if
there is enrollment pressure on any one course year after year, then the
department and EPC need to consider further staffing and sectioning of it.

MINUTE 3. REPORT OF THE EDUCATIONAL POLICY COMMITTEE. Robert Mortimer
presented, for the EPC, three interlocked proposals for approval(AnA44 10;

1.) New distribution requirements (discussed at previous faculty
meeting);

2.) A new foreign language requirement structure;

3.) A new quantitative-course requirement (discussed two faculty
meetings back)

ACTION II. After extended discussion, the Faculty approved all three
proposals.

Some highlights of the discussion: (1) Regarding the quantitative courses,
some clarification is obviously still necessary. Some faculty members saw the
requirement as not being stated enough in terms of hard mathematics. (Why not
simply a math requirement?) The requirement might become too diffuse, like
our present diversity requirement. But others liked the cross-departmental
nature of the requirement and wanted some guarantee that a variety of
disciplines would be represented in it. Are there enough courses to fit the
category? Yes, if only two or three new courses are added, and EPC and the
Provost promise to exert pressure on appropriate departments toward adding
them. A quantitative course will do to fulfill a distribution requirement as
well. Calculus will qualify as a quantitative course. There is no guarantee
that this requirement will necessarily do what we want it to do; EPC will do
its best to review the program periodically to see if it is functioning as
hoped. It will be recommended strongly, but not required, that the course be
taken by the end of the sophomore year. EPC will determine the final list of
courses that fulfill the requirement.

(2) Regarding the distribution requirement (close to approval at the previous
faculty meeting): does freshman writing belong in humanities, and therefore
weigh humanities too heavily in the requirement system? Answer: good writing
is needed in all three divisions. Can Bryn Mawr courses fulfill the
requirement? Answer: Yes. Bryn Mawr appears to regard the new Haverford
proposal as sound; which division a Bryn Mawr course fits in will be
determined at Haverford, not Bryn M4Fr.
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(3) The language requirement: a question still remains, to be deferred to a
future discussion, on whether elementary language courses should continue not
to fulfill any requirement other than a language requirement. There may be
room for further discussion on exactly what national test scores should be
used in determining a given student's requirement. And we need to clarify
procedure in the case of languages with no currently administered nation-wide
tests, and also to clarify further what we mean by "language study at
appropriate level as determined by placement."

MINUTE 4. Sidney Perloe stated that his Academic Advisory Committee report
would be deferred, in the interests of time, until the next Faculty meeting.

MINUTE 5. REPORT OF THE COLLEGE HONORS COMMITTEE. Michael Weinstein called
attention to his memo of February 14 (Annex7ii) accouncing new proposed
guidelines for assignment of college honors, and invited discussion. In the
ensuing discussion, one faculty member raised a concern about a possibly
too-great rigidity about divisional boundaries, on the part of the committee,
and stated a strong wish to see a flexibility in this matter stated in writing
as well as informally. Another point raised was the terribly short time-frame
available for discussion and action between the submission of senior grades
and the decisions of the committee.

ACTION 3. The meeting was adjourned at 5:59 P.M.

Respectfully ubmitted

John Davison
Secretary to the Faculty

...

M.
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12/1/88
Haverford College

Next Decade
Major Requirements for Institutional Development 

FACILITIES	 Estimate

Campus Center. The College needs increased space for student organizations,
activities, the bookstore, mailroom, snack bar and recreational use. The
Dining Center basement is already inadequate for these functions. All peer
institutions have an attractive student center facility. Therefore, a new
Campus Center is needed to accommodate these uses, and possibly offices for
8th Dimension, health services and a fine arts gallery. Rooms for overnight
visitors might also be included in a new campus center. 	 $7,000,000

Founders Hall. This project will run concurrently with the campaign. It is
not yet fully funded and should be included in the campaign goal. Over
$2 million must still be raised. 	 $5,250,000

"Haverford South." The improvement and augmentation of HPA is preferred to
more costly construction of new dormitories. A study should he conducted to
evaluate the possibility of utilizing all apartment units for College purposes,
the closing of. Hannum Drive to public access and the removal of a building to
permit better and safer access from Fieldhouse/Fine Arts area. 	 $4,000,000

Classrooms, Libraries and Science Labs must be expanded, particularly for
biology, chemistry, psychology and other academic departments. Small class-
rooms and one 60-station classroom are still needed for teaching and research
support. The Music Library must be upgraded. 	 $3,500,000

Computers, Communication, and Scientific Equipment. Microcomputers
and the VAX-11/750 must be replaced; campus and inter-campus communication
networks should be expanded. In addition, funds are still required for
library automation and equipping science laboratories. 	 $2,000,000

Marshall Auditorium/Roberts Hall. Dressing rooms and music rooms in the
basement of Marshall are still uncompleted. Present administrative offices
in Roberts should be renovated for classrooms and faculty offices after
the move to Founders Hall.	 $ 750,000

Athletic Facilities. Funds are needed for installation of an all-weather
track and other projects to upgrade facilities, primarily playing fields. 	 $1,500,000

Deferred Maintenance and Arboretum. Funds to address the backlog of
maintenance needs (not including Founders, HPA, Roberts) and to implement
landscape plan. $3,000,000 

Facilities Total	 $27,000,000 

M.



2/467 /f0.4_tx

Page Two

Haverford College•Next Decade 

ENDOWMENT

Endowment. Funds are needed for student aid, faculty development,
professorships (including funds for new positions), curricular ventures
(Quakerism, Peace Studies, International Relations, Music, etc.),
maintenance endowment and equipment.

Endowment Total	 $35-40,000,000 

Operating Budget Current operating funds are needed from Annual Giving,
restricted scholarships, and foundation grants foi academic program
support (over 5 years), and campaign expenses.

Current Operations Total
	

$13,000,000 

Total Needs	 ,. $75-80,000,000 

Other Matters for Consideration.

1. Public borrowing to finance renovations and construction to be
serviced by an endowment fund. This will keep interest payments off the
annual budget and retain the principal for later use. ,	 •

2. If a single donor for a new science building can be identified,
some of the needs listed under "Classrooms, Libraries and Science Labs"
would be incorporated into the construction of new space. New construction
may add $5 million to $10 million to the facilities total.
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REQUIREMENTS FOR THE DEGREE

Summary of Degree Requirements..

1.Freshman English - one year

2. A single course that fulfils the Quantitative Requirement

3.The mastery of a foreign language

4. A single course that fulfils the Diversity Requirement.

5.Fulfillment of Distribution Requirements

6.Fulfillment of the Physical Education Requirements

7. Completion of a Departmental. Interdepartmental, or an Independent Major

8. Completion of a minimum of 32 semester credits

1. Written and Oral Communication
Among the most important. skills are those of writing and speaking lucidly and

coherently. Students will discover few areas of human knowledge that they can explore
in depth without perfecting these abilities. The Freshman English course particularly

stresses these skills Students must include, therefore, a year-long, two credit English

course, currently entitled Freshman English 101. in partial fulfillment of the general

Degree requirements of the College. Students are advised to take other courses as well in

which writing and speaking receive substantial attention.

2. Quantitative requirement

Also among the most important skills is that of quantitative reasoning. The impact of
science and technology in our century have been enormous. Today, anyone who lacks

the ability to apply elementary quantitative methods to the world around them is at a

severe disadvantage. Therefore, students must include in their curriclum at least one

course which focuses on quantitative reasoning. Several departments offer limited
enrollment freshmen seminars which stress this skill and are intended primarily for

students who might not otherwise encounter a quantitative course. These and other

courses which satisfy this requirement are so indicated in the catalog and a complete list

is available in the Office of the Registrar. Students are advised to take other courses as
well in which quantitative reasoning receives substantial attention.

3. Foreign language

The mastery of a foreign language 	
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HAVERFORD

Memorandum

All Faculty

From:	 EPC

Re:	 Foreign Language Requirement (Faculty action requested)

Date:	 February 9, 1989

EPC recommends three adjustments in the foreign language requirement
scheduled for implementation with the class entering in the fall of 1989
(see appended xerox):

1. Eliminate the provision that a student may satisfy the requirement by
having "completed successfully four years of training in one foreign
language at the secondary level." Our basic philosophy has been for
some time that students may satisfy the requirement by demonstrating a
specified level of proficiency. This provision, however, does not
really measure proficiency, because there is great variability in the
level that four years of high school training may represent. 	 It is a
disservice to those students who have received poor secondary school
instruction.

2. Retain the current provision that students may demonstrate proficiency
by a score of 600 or higher on a College Board language achievement
test; but amend this category to include also students scoring 4 or 5
on an Advanced Placement language test.

3.	 Fix the requirement for other students as follows: Completion of one
year of language study at the beginning or the placement level.

Under the scheme scheduled to be implemented this fall, students
are required to "complete successfully a third semester course." EPC
believes that a well taught year-long language course is pedagogically
much more sound than the one-semester course that is required to reach
the third semester level. The best way to achieve substantial
progress in language acquisition is to stick with the language for a
full academic year. This is true whether the student begins at the
elementary or the intermediate level.

This means that no student would be required to commit more than two
semesters to foreign language. Yet at the same time many students would
complete the intermediate level of work, because they will place into that
level. We are convinced that we now have vastly improved placement
techniques which allow us to place the student at the appropriate level of
instruction at the beginning of his/her college career.

EPC believes that this dual approach of high scores on AP/Achievement
tests or a full year of college instruction is .a much more attractive
foreign language requirement than the one presently scheduled for
implementation.
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* * * * * * * *

Once again we find that certain questions keep popping up. Here are
the responses (our thanks to Deborah Roberts for help in drafting this
part):

Q.
	 We just revised the requirement; why are we changing it again

without trying out the revision?

A.	 Sometimes we can see that we have made a mistake without "trying it
out." (1) High school training is so varied that students may
sometimes have had four years of very inadequate training. (In Latin,
for example, some high school teachers are (understandably) trying too
hard to keep students interested in what is nowadays usually an
elective that they skimp on crucial but relatively tedious things like
grammar and syntax). (2) In no other area of distribution do we
excuse students solely on the basis of time spent on a subject in high
school.

Q.
	 Isn't the requirement that students not exempted by test scores take a

year of college language suspiciously like the one that we jettisoned
six or seven years ago?

A. A major reason for doing away with the one-year requirement no longer
applies. We were troubled by the fact that poor placement procedures
and lack of variety at the intermediate level meant that many students
were simply heading for the elementary courses and staying there for a
year, in some cases repeating work they had already done and making
little real progress. Placement procedures are now considerably
improved and we have more levels available for students who have some
background but not a great deal.

Q.
	 Aren't we being unfair or at least inconsistent in demanding that

students take a year at the appropriate level and thus (in effect)
that some students do more advanced work than others?

A. Not unfair--all students do a year of work, and here as in other areas
(especially science and math) different students will come in at
different levels. Not particularly inconsistent either--at least, not
inconsistent with the other distribution requirements, which can also
be satisfied by courses at a variety of different levels.

Q•
	 Why do we allow some students to test out?

A.	 Because we recognize that some students do arrive at the College with
already well developed foreign language skills. This
requirement can be satisfied either by demonstrating a certain level
of language proficiency or by a certain amount of language experience.

Why not make the requirement more consistent by asking that all
students not exempted reach the third semester?
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A.	 (1) Because a full—year course (or sequence of courses) at any level
is pedagogically more effective than a single semester. (2) Because
we would by the third semester requirement be asking that less
advanced students spend considerably more time on language, and no
other distribution requirement differentiates this way. (3) Because
the third semester requirement is likely to encourage students to take
an easy route ("I've had some Spanish/French/Latin, I'll do one more
semester and fulfill the requirement") rather than thinking through
the question of what language they really want to pursue at this point
("I could really improve my Spanish with an intermediate year, or I
could begin Japanese and learn a non—Western language, or I could
begin ancient Greek since I'm interested in philosophy.")

Q.	 But aren't three semesters of language acquisition always better than
two?

A.	 Sure, other things being equal. But other things are not equal. The
third semester provision, we now see, will be a nuisance to staff and
administer. We worry about hiring people to teach semester #3 in the
fall, then having to drop them if students elect not to go on in
spring semester. The small increment of proficiency that we sacrifice
for some students is compensated by the higher morale of both students
and faculty when the third semester is elective.

APPENDIX

Text of foreign language requirement scheduled to be implemented in the
fall of 1989 (catalog, p. 36):

Beginning with students entering
Haverford College in the Fall of 1989,
a student may fulfill the foreign lan-
guage requirement only as follows:

1. He or she must have completed
successfully four years of training
in one foreign language at the sec-
ondary level; or

2. Score 600 or higher on a language
achievement test of the College
Entrance Examination Board; or

3. Complete successfully a third
semester course in a foreign lan-
guage at Haverford or Bryn Mawr,
or its equivalent. Access to a third
semester in a foreign language is
normally expected to be available
to students with two or three years
of secondary study in foreign lan-
guage. This requirement does not
apply to students whose first lan-
guage is other than English.
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To: All Faculty

From: EPC

Re: Quantitative Requirement Proposal

Date: February 13. 1989

As a result of its current deliberations on proposed changes in the academic

requirements at Haverford, EPC has concluded that one of our educational goals should be

to prepare students to make decisions in contexts where quantitative thought processes

are involved. Quantitative skills are sufficiently central to understanding the modern

world that all students should be required to take at least one course that emphasizes

quantitative reasoning. The types of numerical skills stressed in these courses include

elementary statistical reasoning, the art of making reasonable approximations.

dimensional analysis, estimating uncertainty, orders of magnitude, and comprehending

data in graphical form as well as the application of standard techniques in algebra.

geometry and calculus to relevant problems in today's world. The sense of the proposed

requirement is to encourage students to apply numerical skills which many already

possess to the world around them, rather than to stress the mastery of a particular set of

mathematical techniques. For this reason it is inappropriate to specify a fixed syllabus of

computational techniques which a course must have in order to satisfy the Quantitative

Requirement. Any course of which a major constituent is the application of at least some

of the quantitative methods listed above serves to satisfy the requirement.

A tentative list of courses already in the Haverford catalog which would satisfy the

quantitative requirement appears on the next page. It is also quite likely that

departments will modify other existing courses for non-majors so that they would also

satisfy the requirement. EPC recognizes that a certain segment of the student population

(e.g. those afflicted with "math anxiety") would benefit greatly from a course that pays

special attention to quantitative skills. Three depanm.ents in the Division of Natural

Sciences (Astronomy/Physics. Chemistry. and Mathematics) are willing to commit

themselves to offering at least one limited enrollment (15 students) seminar intended

primarily for Freshman and Sophomores. It is quite likely that other departments (e.g.

Biology, Economics, and Psychology) would occasionally offer such seminars. Although

the topics introduced in these seminars would be drawn from the discipline of the
department, the quantitative skills listed above would be stressed. It is important that

these seminars focus on, to quote Curtis Greene, "communicating enthusiasm, excitement,

and a 'can do' attitude". An example of a seminar which might be offered in the

Astronomy/Phyics Department is given on page 3 of this document.

A straightfoniard modification of the statement of the degree requirements in the

Haverford catalog is found on Due 4 of this document.



Tentative list of courses that satisify the Quantitative Requirement 

Department	 Courses

Astronomy	 105 Introduction to Physics and Astronomy; 204 Introduction to

Astrophysics

Chemistry	 101 Atoms and Molecules; 103 The Chemical Reaction

Economics	 202 Foundations of Economic Analysis; 203 Statistical Methods in

Economics

Mathematics	 103 Foundations of Probablility and Statistics; 113-4 Calculus; 204

Differential Equations; 218 Probablility and Statistics

Physics	 100 Survey of Classical and Modern Physics; 105 Introduction to

Physics and Astronomy; 115 Fundamental Physics II; 214

Introductory Quantum Mechanics

Psychology	 113 Introduction to Psychological Statistics

Of course, there are several Bryn Mawr courses that would also satisfy the

requirement.
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Astronomy/Physics 108b: Quantitative Methods Apolied to the Cosmos

Limited enrollment seminars. No prerequisites.

Elementary mathematical methods will be applied to current problems in physics

and astronomy. This course is not intended for students who plan to major in the

sciences. The goal will be to develop a common core of numerical skills which include

elementary statistical reasoning, the art of making reasonable approximations,

dimensional analysis, estimating uncertainty, orders of magnitude, and comprehending

data in graphical form. Background material in astronomy and physics will be

introduced in order to formulate spcecific quantitative problems. The following is a list

of representative topics:

1) "From converting liters to gallons to deducing how fast dinosaurs ran" (The power

of dimensional analysis)

2) "How big and how old is the Universe?" (Orders of magnitude)

3) "Can you estimate how many piano tuners there are in New York City?" (The

art of making reasonable approximations)

4) "Shall I stop eating eggs?" (The problem of interpreting statistical data)

5) "How can the temperature of the center of the sun depend on the size of an atom?"

(How to look at complex systems in simple ways)

6) "Why aren't mice as big as elephants" (How quantities scale)

7) "When will a radioactive atom decay?" (The statistical nature of matter)

Course Organization: About half the class time will be devoted to presenting new

topics and methods and half devoted to class discussion. An important part of the

seminar will be weekly problem sets which will be discussed in class. Reading

assignments will be selected from the textbook as well as from popular science

magazines and the science sections of newspapers. Several short reports and a final

exam.

a.
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To:	 Department Chairs, with copies to all Faculty
From:	 EPC
Re:	 QUANTITATIVE REQUIREMENT

Date:	 February 23, 1989

Now that the Faculty has approved the quantitative
requirement (for students entering in the fall of 1989), we need
to do three things:

1. Refine the definition of the requirement;

2. Determine which of our present courses should satisfy
the requirement (possibly with some modification);

3.	 Consider the implementation of several quantitative
seminars, as envisioned by EPC.

As an aid to our thinking, we propose the following set of
criteria for quantitative courses:

Quantitative courses should both extend students'
quantitative skills in some way, and provide experience in
applying them to issues of importance in a discipline
represented in our curriculum. Quantitative courses must
provide experience in some of the following:

a. Elementary statistical reasoning;
b. Other widely applicable types of mathematical

reasoning;
c. Working with- manipulating, and judging the

reliability of quantitative data;
d. Generating	 and	 understanding	 graphical

relationships;
e.	 Representing theoretical ideas in mathematical

language and using mathematics to obtain concrete numerical
predictions about natural or social systems.

Quantitative courses must have regular assignments, and
these must be evaluated. At the end of the course, students
should be provided with an assessment of quantitative
capabilities and progress, in addition to an evaluation
based on mastery of the course content.

We request the following:

1. Your suggestions for refinement of the above criteria;

2. An indication of which courses in your department should
satisfy the requirement, with an explanation in terms of the
above criteria;

3.	 Proposals for quantitative seminars to provide
additional options for meeting the requirement.
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Memo to: Faculty
from: Michael Weinstein, for College Honors
date: February 14, 1989

Academic Council asked the Committee on College Honors
to clarify criteria. Below, we outline the guidelines we
intend to implement this spring. We share these plans with
you now so that you can prepare your snide, undermining
comments before the next (February 16) faculty meeting.

Problem. Last year, there was 1 Summa cum laude and 3
Magna cum laude. The previous year there were 0 Summas and
15 Magnas (which mirrored the numbers in the two previous
years). The criteria for Summa seem, consistent; the
criteria for Magnas are not.

For the paSt several years, the Committee on College
Honors begins with a list of seniors whose grade point
average lies in the top 12%. Typically, only students with
a grade point average outside the major of at least 3.5 are
further considered. Students were asked for personal
statements, though last year's committee deemed them a waste
of time. Faculty comments are solicited, with uneven
success. The controversy in awarding Magnas is a
consequence of the empirical verity that few, if any,
students complete 300-level work outside the division of
their major ("primary division"). The phenomenon is
worsened by the widespread tendency to take NNG in courses
outside the primary division..

College Honors are distinguished from departmental
honors by the emphasis on breadth. But how should breadth
be defined? Must breadth be'demonstrated in a non-primary
division? Only at the 300 level? Or, also at the 200-
level? Should NNG grades be uncovered? Do majors in two
different divisions automatically signify breadth?

Here are the Committee's proposed guidelines. It is
our firm recommendation that these -- or substitute --
explicit guidelines shape deliberations of future committees
so that students and faculty alike can form accurate
expectations. Yet guidelines are not rules. The Committee
must still render judgments based, in good part, on faculty
comments.

1)	 The Committee will ask the registrar to send us a list
of the top (by grade point average) 12% of the senior class.
NNG grades will NOT be uncovered during our deliberations.
Only under unusual circumstances will students with a GPA
less than 3.5 outside the major be further considered.

A.

[Grades for NNG courses are arbitrary and are an ill-advised
basis for evaluation unless the College warns future
students to the contrary (which the Committee is not now



recommending). Nevertheless, NNG's, especially those used
to complete distribution requiremellts, prove neither
excellence nor breadth; their presence lessens the
opportunity for a student to win honors.]

2) The Committee will not ask students to submit personal
statements.

[The personal statements wasted time of grown-ups last year.
Academics are supposed to learn from their predecessors.]

3) Beyond the achievement of a 3.5 G.P.A. outside the
major department, breadth must also be demonstrated by
either:

i) excellence (average of 3.7 or better) at the 200-
level (more precisely, non-introductory courses) in BOTH
non-primary divisions; or

ii) excellence (3.5 or better) in at least one 300-
level course outside the primary division.

If a student is majoring in two different divisions, no
further breadth is required.

If a student is majoring in two departments in the same
division, the Committee may regard the achievement of a 3.7
grade point average in 200-level courses in only one non-
primary division to be sufficient evidence of breadth.

[The Committee's deliberations will take into account the
peculiar aberrations of individual departments: for
example, some 200-level courses are introductory; some 300-
level courses may not be advanced. The Committee recommends
to the Provost that the salaries of chairs of departments
with these peculiar numbering systems be halved.]

4) The Committee will circulate to the faculty a list of
seniors whose grade point average lies within the top 12%
and whose grade point average outside their major
department(s) is 3.5 or higher. The Committee will solicit
comments about these students and ask for names of other
students worthy of consideration. All such students will
comprise the final candidate list.

5) The major faculty advisor(s) of each final candidate
will be specifically asked to evaluate the credentials of
his advisees (paragraph or two). Specifically important
will be evidence of breadth.

[By soliciting letters from faculty advisors, we guarantee
that each transcript is reviewed by the faculty member who
knows the candidate -- and his or her choices -- best.
Also, by "requiring" that each faculty advisor respond, we
diminish the long-standing disparity between the
responsiveness (i.e. shilling) of the natural scientists and
of the rest of humanity.]



HAVERFORD COLLEGE

THE FACULTY OF THE COLLEGE

Regular Meeting	 March 23, 1989
John Spielman, Clerk	 4:15 P.M.

Moment of Silence.

John Spielman thanked Stephen Cary for substituting for him at the previous
meeting.

ACTION 1. The Faculty approved the minutes of the meeting of February 16,
1989, as corrected.

MINUTE 1. REPORT OF THE PRESIDENT. 1) The President reported on the
rearrangement of priorities for the capital campaign resulting from his
meeting with the Board of Managers. The Board wanted more emphasis on
endowmcnt, and less focus on physical facilitics. The list of capital
improvements is not substantially changed, but somewhat different bases of
raising and managing funds are to be emphasized. 2) He warned of the
dislocations and inconvenience to be caused by the Founders Hall renovation
project moving into a new and more intense phase. We will lose the use of the
Common Room, the Great Hall, and two classrooms. Institutional Advancement
and the English Department will suffer most. Patience and close coordination
with the conference and calendar offices are needed. 3) He announced that he
is appointing a new campus-wide long-range Planning Committee to update the
report of 1983-4 and the partial report of 1986. It is expected that by
October . or November a new report will be ready for community discussion. The
committee will include faculty members John Chesick, Elaine Hansen, and John
Spielman and administration members Jerry Gollub, Hogie Hansen, and Dick Wynn,
as well as board members, staff representatives, and students.

MINUTE 2. REPORT OF THE PROVOST. 1) The Provost reported for the Academic
Council that revised procedures for personnel cases will come before the
faculty for discussion next month. These grow out of an experience of ten
such cases this year. 2) The German search has been successful and Shelly
Frisch has been appointed. 3) The French search has not been successful; no
tenure-track appointment has been made. But, as the Provost pointed out, we
do now have an active, effective and truly bi-college French Department, of
which several of the Bryn Mawr members have taught courses on the Haverford
campus. This has benefited us. 4) Judith Owen and Stephen Finley were
promoted to the rank of Associate Professor and awarded tenure; Stephen Boughn
and Julia Epstein, who are already Associate Professors, were awarded tenure.
Douglas Davis and William Williams have been promoted to full Professor.
(Applause.) 5) The Provost welcomes departmental advice, given for example
through the Chair, on matters of import to the departments involved; it is now
the time to plan for departmental chairmanships. 6) He announced the Comfort
Gallery show of Charles Stegeman and Debborah Richert and the faculty research
talk of Stephen Finley.

MINUTE 3. REPORT OF THE EDUCATIONAL POLICY COMMITTEE. 1) Rob Mortimer,
reporting for the Committee, noted the list of new courses approved by the
Committee that had been circulated. (In the absence of question or challenge,
faculty approval of these courses is assumed.) He pointed out that we have a
number of interesting new courses, including several under General Programs.
One of them, jointly General Programs/Spanish, is seen as the precursor of a
proposed new bi-college concentration in Iberian/Latin-American Studies.



Another is part of the interestingly developing inter-disciplinary Hughes
Grant program in biology. (Here a correction to the circulated announcement
was offered: of the two Chemistry courses required as a prerequisite to the
Hughes course, one should be Organic; also, two semesters in Physics, or
consent of the instructor, are required.) Another new course at last brings
East Asian Civilization to the campus. Jerry Gollub called on Linda Gerstein
to describe several General Program courses in more detail, which she did.
2) The Committee invited thorough discussion of its latest memo on Freshman
Writing, (Annex I). This took place, after Rob Mortimer had reemphasized
several points from the various memos. Among the questioncasked and points
raised in the discussion: would English majors, and perhaps foreign language
majors, qualify out of the second semester of freshman writing? Would making
the "accepted" courses limited-enrollment keep too many students out of them
who didn't happen to need the requirement? Are too many things being asked of
one course? Should we have student-run tutorials in large enrollment courses
that qualified? Could a demonstrably skilled student writer be exempted, thus
separating course-credit from writing facility? How are staff resources to be
allocated? Can we augment faculty in departments that offer teaching time in
special writing-intensive courses? Would approved courses have prerequisites,
and if so how many? Is the junior year too late to take such a course? Will
Freshman English become more of a literature course? How can we guarantee
enough staff several years into the future? Departments will need to plan
ahead. Thirty-forty students may still need more teaching in writing skills
than the rest. Should students themselves plan to do special writing in some
of their courses? (EPC feels this would be too chaotic.) Could most
introductory courses have writing-intensive options? Should each student have
a writing-intensive course every year? Or at least should there be a
mechanism for junior-senior review and reinforcement of writing skills?
Should most of us be teaching more writing skills in most of our courses
anyway? Finally, the Provost remarked that the proposal for a required but
distributed second semester was generated by EPC's effort to accommodate
faculty interest in a 2 semester requirement. There are many concerns and
reservations about the proposal, which suggests that Faculty commitment to a
two semester requirement may be rather thin. EPC will reconsider the matter.

MINUTE 4. REPORT OF THE ACADEMIC ADVISORY COMMITTEE. Sidney Perloe reported
for the Committee. The Board, he said, had altered the submitted budget by
raising next year's student fees to $18,600 rather than $18,550. This is not
out of line with our peer institutions and will enable some special salary
increases for undercompensated staff. The 5.5% general salary increase may
not actually outpace inflation this year, but we cannot do better because of
the massive increase in the cost of medical insurance. This increase is a
problem, and Sid Perloe invited creative thinking about how we can meet its
challenge without harming any particular group of individuals. On a
short-term basis, of course, hospital and day-visit deductibles can be
increased (this hasn't happened for many years). Can more money go directly
into benefits and not be taxed? Jerry Gollub pointed out that job applicants
for whom we are competing with other institutions tend to look more at actual
salary figures than at benefits.

Lucius Outlaw announced for Julie Summerfield in the Bookstore that she is now
on VAX mail.

ACTION 2. The meeting was adjourned at 5:57 P.M.

Respectfully submitted,

ohn Davison
Secretary to the Faculty
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"A Noun and Its Modifier (II); What Is a Writing Teacher?"
(with apologies to Paul Lacey, Earlham College)

All of us are teachers who write (memos, books, poems, articles,
reports...); in one sense then, we are all "writing teachers." But in
practice we do not all teach writing; in that sense, few of us are "writing
teachers." Our institutional answer to the question "What (or Who) is a
Writing Teacher?: has been "a faculty member who teaches Freshman English."

EPC invites the faculty to discuss an alternative model, the effect of
which would be to make more of us teachers of writing. This model as
outlined in our questionnaire of a few weeks ago calls for the redesign of
some of the existing courses in our curriculum to place larger emphasis on
writing. These "writing-oriented" courses would exist in numerous
departments. They would be limited neither to "Freshmen" or to "English"
(although they would be limited in enrollment). Our operational answer to
our query would become "a faculty member who teaches students to write well
in a chosen discipline."

Is such a model feasible? Frankly, EPC is not yet sure, but the
returns from our questionnaire suggest that it is. We would need from
15-20 such courses per year. About 15-20 members of the faculty have
expressed some inclination to teach such a course. In several cases, their
responses were tentative, pending a full discussion of this matter in
faculty meeting, or the ironing out of implementational difficulties that
they foresaw. If the faculty were to approve the new model, we could
reasonably expect the following departments to offer the following number
of writing-oriented courses per year:

Classics	 2
History	 2
General Programs	 2
Political Science	 3-4
Psychology	 2
Religion	 4
Sociology/Anthropology 2-3

for majors)

It seems fair to assume that there could be further such offerings on a
less regular basis, perhaps some of them under the auspices of General
Programs, perhaps others from faculty members who hesitated to respond
until the policy direction was clearer.

If the faculty adopts this model, our writing requirement would
become:

One semester of Freshman English, and
One semester of a writing oriented course to be completed by the

middle of junior year
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HAVERFORD
Memorandu m

To	 ALL FACULTY

From:	 Rob Mortimer for EPC

Re:	 New Courses

Date:	 March 8, 1989

The Educational Policy Committee has approved the following new
courses:

1. Biology/General Programs 107g: Microbiology: The Microbe's 
Contribution to Biology, N-1.5, Mel Santer

The course will revolve around a laboratory in microbiology. Bacteria
will be - isolated from their natural environments by selection methods,
as in "natural selection". These procedures will illustrate how
bacteria play crucial roles in (1) the cycling of organic matter,
(2) in disease, (3) in elucidating principles of cell biology,
genetics and evolution.

Prerequisites: None

Enrollment limited in 1989/90 to two sections of 24 studehts each
(this is the capacity of the laboratory).

Permanent approval.

2. Chemistry/General Programs 151a: Case Studies in Chemistry, N-3,
Colin Mackay

A discussion of recent important developments in chemistry. Topics:
cis-latinum, the shape of the double helix, the underlying chemistry
of Bhopal, the greenhouse effect, the ozone hole. A course intended
for students who have not been exposed to science courses at the
college level.

Prerequisites: None

Permanent approval (to replace temporary approval granted last year;
a successful "experiment").

3.	 General Programs 150a: Introduction to Folklore, L-1, S-2, Jim Ransom
and Joe Russo

Folklore as an academic discipline: the analysis of folk literature
and folk culture, with attention to ethnic communities. Topics will
include: oral genres and their performance, festival and ritual
events, foodways.

Prerequisites: None •

Permanent approval (after an initial team-taught version next fall,
the course will be taught every fall by Ransom or Russo).

•
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4. General Programs 393j: Interdisciplinary Examination of Biologically 
Significant Researches, N-1.5, Staff

A seminar devoted to the presentation and critical examination of
biologically significant researches of student participants and
visitors from interdisciplinary points of view. Participants are
required to present their own work and to share in the critiques of
work of others. Presentations will range over Biology, Chemistry,
Physics, and Psychology.

Prerequisites: 2 courses in Biology and 2 courses in Chemistry

Permanent approval. (The seminar is the key synthesizing component of
the Hughes Scholars Program in which the departments of Biology,
Chemistry, Physics, and Psychology are involved in supervising
bio-medical research. Students selected as Hughes Scholars are
guaranteed a summer research fellowship at Haverford and are required
to take the seminar. The seminar is open to all bi-college students
who meet the prerequisites. It will be graded Pass/Fail.

5. History 131 (Bryn Mawr 131-132): Introduction to East Asian 
Civilizations, H-3, Paul Smith (taught jointly with Michael Nylan
after 1989-90)

This course surveys the key shared themes in the development of East
Asian civilization in China, Japan, and Korea from the classical era
to the present. The course is based on the discussion of primary
texts and is intended to provide the basic cultural orientation for
all higher-level Haverford/Bryn Mawr courses on East Asia. Required
for the East Asian Concentration.

Prerequisites: None

Permanent approval.

6.	 Music 106b: Musicianship and Literature II, L-1, E-2, Regina Gordon

Continuing work in dictation, sight-singing, chord vocabulary,
keyboard progressions, and analysis of masterpieces from the
literature.

Prerequisites: Music 105a, or consent of the instructor

Permanent approval. (This new course incorporates material previously
taught in the lab periods of other courses. Students will be better
served by covering this material earlier as a prerequisite to the
upper-level courses.)
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7. Music 213f: Solo Vocal Literature and Performance, E-1, L-.5, Regina
Gordon

This course studies a wide range of solo vocal literature and
concentrates on the introductory Italian, German and English
repertoire. It will include class and individual performance as well
as critical examination of recording and live performances.

Prerequisites: One year Haverford/Bryn Mawr Choral Ensemble
experience or private vocal study or consent of instructor.

Temporary approval.

8. Religion 262a: Islamic Literature and Civilization, L-2, V-1, Michael
Sells

Islam refracted through its diverse cultural expressions (poetic,
Sufi, shar'ia, novelistic, architectural) and through its geographic
and ethnic diversity (from Morocco to Indonesia, focusing on Arab and
Persian cultures).

Prerequisites: None

Permanent approval (consolidation of three previous courses,
Religion 262-264).

9. Religion/General Programs 263a: The Arabian Ode, L-2, V-1, Michael
Sells

Masterworks of classical Arabic poetry, in translation, with emphasis
on the pre-Islamic period. Discussion will focus upon poetic value
and form, mythic and symbolic resonance, interaction and tension
between the poetry and the Quranic revelation, and the poetry's role
in the genesis of Arabic and Islamic civilization.

Prerequisites: None

Permanent approval.

10. Spanish/General Programs 240a: Latin American and Iberian Culture and 
Civilization, H-2, L-1, Antonio Cussen

An interdisciplinary exploration of Latin America, Spain, and
Portugal. Topics will include imperial expansion, colonialism,
independence, and revolution. Analysis of the indelible mark of
Iberian traditions and beliefs throughout Latin America. Taught in
English.

Prerequisites: None

Permanent approval. (This course is designed to serve as the
introduction to a proposed Area of Concentration in Latin American and
Iberian Studies, to be submitted shortly for faculty approval. The
course will be taught yearly, alternately at Bryn Mawr, where such a
course already exists.

•



HAVERFORD COLLEGE

THE FACULTY OF THE COLLEGE

Regular Meeting	 April 13, 1989
John Spielman, Clerk 	 4:15 P.M.

Moment of Silence.

ACTION 1. The Faculty approved the minutes of the meeting of March 23, 1989,
as circulated.

ACTION 2. Faculty elections were held during and after the meeting with the
following results:

a) John Spielman was reelected as Clerk of the Faculty (applause)

b) Judith Owen was elected Faculty Representative to the Board of
Managers; Bruce Partridge and Lyle Roelofs alternates (the latter being the
runners-up in the election, as agreed by the Faculty)

c) Lyle Roelofs was elected Natural Science Representative, Melvin
Santer alternate.; 	 Douglas Davis Social Science Representative, Paul
Jefferson alternate!	 t AA 11.41-a,	 O.4,	 vi	 ;1",..c.4	 ibt.evtoit<e

d) Slavica Matacic (2-year term) and Susan Stuard (1-year term) were
elected Faculty Representatives to the Panel for Review of Cases of Sexual and
Racial Harassment and Discrimination.

MINUTE 1. REPORT OF THE PRESIDENT. 1) The President reported that Ann White
had passed away the previous week. Time and place of memorial service and
suggested form of donation will be announced. 2) We have submitted a proposal
for a new Luce Professorship on the theme of Women in World Development.
In June we will learn if our proposal will be one of the 1-3 funded out of
about 30 applications to the Luce Foundation. 3) The President circulated a
draft Policy on Substance Abuse (Annex 1) and invited questions and comments.
Questions elicited the information that included in the "workplace" would be
athletic trips away, and faculty homes when taught in. Such a policy is
required in order to apply for government grants, and in addition a) it must
be published; b) there must be a substance abuse awareness program; c)
employees must receive a copy of the statement, d) employees must inform the
college of any convictions for violations of substance abuse laws; and e) in
the case of further violations, "appropriate action" (not further defined)
would have to be taken. The President will be happy to receive further
comments on the draft.

MINUTE 2. REPORT OF THE PROVOST. 1) The Provost reported that Danielle
MacBeth has accepted an assistant professorship in philosophy and Richard
Freedman a two-year appointment in Music. 2) He announced an Honor Code
discussion organized by students for the next day and reminded faculty that
they were invited, and also that it is often appropriate to discuss Honor Code
expectations in class. 3) In reference to the new Educational Policy



Committee recommendation on the Freshman English program (Annex II), he stated
his and the President's support of it and his hope that the faculty would
approve the proposals on which EPC has worked agonizingly hard. He expects
that the Board of Managers will not be averse to approving the new
tenure-track positions involved in the plan. 4) The recipients of this year's
Lindbeck Teaching Award are Stephen Boughn and Judith Owen. (Applause)

MINUTE 3. REPORT OF THE EDUCATIONAL POLICY COMMITTEE. Robert Mortimer
invited discussion, with hopes of approval, of the latest EPC Freshman English
proposal (Annex II), of which he reviewed the highlights, pointing out that
the proposal, if adopted, might lead to a college-wide elective writing
program a few years down the road; EPC would continue to monitor the writing
situation. During the ensuing discussion, some faculty members worried that
the proposed measure, by recommending rather than requiring courses, wouldn't
do the job; other faculty members answered that requirements could seem
punitive and that students really wanted to learn how to write and would
respond to recommendations. There were laments for the discarding of the
formal two-semester writing course and worries about lessening the "common
educational experience," but there was also a widespread understanding of the
logistics of why the new, pared-down proposal seemed necessary. Most faculty
members seemed ready to approve the new proposal, in some cases with
reluctance, as the best compromise with the ideal that could be reached. In
fact, approval was granted to item (1) but it seemed wise to leave further
action until the next faculty meeting.

ACTION 3. The Faculty approved the resubmitted recommendations from Academic
Council (Annex III) regarding personnel procedures. During the discussion
before approval, one faculty member asked for, and received, assurance that
the confidentiality of student letters to Council (as opposed to student
letters submitted for departmental evaluation) would be strictly respected in
discussions with any department members consulted for clarification of issues.

MINUTE 4. REPORT OF THE FACULTY MARSHAL (delivered at beginning of faculty
meeting) 1) Joanne Hutchinson reported the cordial Bryn Mawr-Haverford faculty
exchange of invitations to their respective commencements. 2) She noted the
seniors' invitation of faculty to the champagne brunch Saturday before
Commencement. 3) She reported the names of those slated to receive honorary
degrees: Cleve Jones, Andre Lords, Leonard Silk, and Paul Warnke. 4) She
urged cooperation in a clear yes-or-no response to the invitation to march at
Commencement, so that just the right number of chairs can be set out.

ACTION 4. The meeting was adjourned at 5:56 P.M.

Respectfully submitted,

John Davison
Secretary to the Faculty
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DRAFT

Policy on Substance Abuse in the Workplace

The use of illegal drugs poses a threat to the health and
safety of the Haverford College community. Therefore, the
illegal use of controlled substances (as defined in federal
statutes) by employees in the workplace is not permitted.

Employees who voluntarily wish to seek referrals for
counseling or treatment of substance abuse problems should
seek assistance through the College Health Services or
Psychological Services. Such referrals are confidential and
employees are encouraged to seek assistance if they believe
they have a problem. Requests for unpaid leaves of absence
of up to one month will be considered by the Personnel Office
for employees seeking residential treatment for substance
abuse problems.

Supervisors encountering suspected use of controlled
substances have several responses available depending on the
situation.	 In consultation with the Personnel Office, those
suspected of using or possessing such material in the
workplace or in ways that affect their performance should be
referred to either the College's Health Services or
Psychological Services for counseling and referral. Requests
for a leave of absence related to addiction treatment will be
given careful consideration. In cases where sale or
distribution is suspected, the Safety and Security Department
should be consulted about the need for a more formal
investigation.

Any employee convicted of possessing, selling or using
controlled substances at the College or in any manner
connected with the College may be terminated from
employment. In addition, any employee working under a
federal contract or grant must inform the College within five
days if she or he is convicted of drug violations in the
workplace; such convictions must be reported to the
contractor or grantor within 10 days.

April 13, 1989



Policy on Substance Abuse in the Workplace
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The use of illegal drugs poses a threat to the health and
safety of the Haverford College community. Therefore, the
illegal use, possession, dispensation, distribution, or
manufacture of controlled substances (as defined in federal
statutes) by employees in the workplace is not permitted.

Employees who voluntarily wish to seek referrals for
counseling or treatment of substance abuse problems should
seek assistance through the College Health Services or
Psychological Services. Such referrals are confidential, and
employees are encouraged to seek assistance if they believe
they have a problem. Requests for unpaid leaves of absence
of up to one month will be considered by the Personnel Office
for employees seeking residential treatment for substance
abuse problems.

Any supervisor who suspects a violation of this policy should

immediately consult with the Personnel Office. In
consultation with the Personnel Office, appropriate action
will be taken which may include referring the employee to the
College's Health Services or Psychological Services for
counselling and referral and/or the imposition of discipline
up to and including termination, depending upon all of the
circumstances. In cases where dispensation, distribution, or
manufacture is suspected, the Safety and Security Department
should be contacted immediately about the need for a formal
investigation.

As required by the Federal Government, the College will take
one of the following actions within 30 days of receiving
notice that an employee has been convicted under any criminal
drug statute for a workplace violation:

1) appropriate personnel action up to and including
termination

OR
2) require such employee to participate satisfactorily
in a drug abuse assistance or rehabilitation program.

In addition, any employee working under a federal contract or
grant must, as a condition of employment, abide by this
policy and inform the College within five days if she or he
is convicted of drug violations in the workplace; such
convictions must be reported to the contractor or grantor
within 10 days.

May 4, 1989
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memorandum

TO:	 Faculty (For Approval on April 13)

FROM:	 EPC

RE:	 A New Writing Requirement (With Conviction)

DATE:	 April 6, 1989

We have previously pointed out to the faculty EPC's conclusion that
the Freshman Writing requirement cannot be continued in its present form
beyond the 89/90 year, because of persistent difficulties in staffing 20
sections per semester.

Given our strong commitment to writing instruction, EPC has felt it
important to explore all options for preserving a two semester program. At
the last faculty meeting, we discussed the possibility of staffing one
semester primarily through the English Department, and a second semester
through "writing oriented courses" in other departments. Our preliminary
questionnaire had suggested that this might work, but the reservations
expressed during and after the faculty meeting have convinced us that we
could not count on a sufficient number of writing-oriented courses to staff
a required program, and that straining to convert a large number of courses
might, on the whole, be unwise. We do not think that the faculty can
commit itself to that model.

Where does this leave us? Several members of the faculty have
suggested making the terms of employment sufficiently attractive to make
the present writing program staffable. This would presumably involve
contracts of greater duration (perhaps 3-5 years) for about five additional
faculty in the writing program. Such a solution is conceivable, but it has
major drawbacks. It would create a special category of faculty members
whose status would be problematic. Such term appointments, confined to
teaching multiple sections of a single course with only an occasional
opportunity to teach upper-level courses, are rarely attractive enough to
retain talented teachers and scholars over the long term. In spite of our
substantial efforts (above average remuneration and full involvement of
adjunct faculty in planning and implementing the course) we have had high
turnover and consequently last-minute searches. EPC is dubious that longer
term adjunct appointments will resolve the problem. Furthermore, it is not
at all clear to EPC that devoting large numbers of FTEs to such
appointments is the best use of our resources (cf. point 4 below). We
question the effectiveness of the second semester as currently mandated in
achieving long-term improvement in writing, especially insofar as transfer
of these skills ("carry-over") into other disciplines is concerned.

We reluctantly come to the conclusion that the following proposal is
the most appropriate way out of this dilemma:

1.	 A one semester required Freshman Writing course designed and taught by
the English department (with a small amount of interim staffing).
Half the freshmen would take this course in the fall, and half in the
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spring. The English department will design a one-semester writing
course which, while stressing writing and small tutorials, will also
have a stronger disciplinary orientation than the current "core"
concept has permitted. There would be common guidelines for writing
instruction.

2. A small number of students who pass the course would still be well
served by the option of taking a second course that focuses
intensively on writing skills. Such a course should be available both
semesters, and strongly recommended, to the students who would most
benefit from it.

3. All students will benefit from further writing-oriented courses in
diverse disciplines, and many have expressed their enthusiasm for this
concept. Although we have concluded that it is inadvisable to require 
a second such course, we need an environment conducive to offering
such courses. In those instances where limiting enrollment will not
interfere with departmental programs, faculty members should be
encouraged to offer limited enrollment courses that feature regular
written assignments throughout the semester and provide thorough
feedback. Toward this end, we could provide support to assist the
Faculty in integrating writing instruction into regular courses. This
support might include materials, workshops, and a writing consultant.

4. The cost savings in this scaled back program would (with Board
approval) allow two or three additional tenure line positions, to be
allocated in ways that relieve enrollment pressure.

At_our March meeting, several members of the faculty expressed their
conviction about the importance of enhancing our students' writing skills
throughout their four years at the College. The present proposal
acknowledges the strains that we have experienced in our current program
(which is not staffed as originally approved by the faculty), and advances
us toward a model in which writing instruction is not limited to the
freshman year. It opens new opportunities to our English department and to
other departments as well.

EPC urges faculty members with strong concerns about this proposal to
be in touch with us before our April 12 committee meeting.
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To the Faculty

From Academic Council

10 April 1929

Personnel Procedures

Council began its deliberations this year aware of its

responsibility to return to the Faculty with a specific

recommendation on procedures for reappointment, tenure and

promotion. After some ten personnel decisions this year, we

have found the present procedures to be sound, and we

recommend their formal approval by the Faculty:

The Recommender is a member of the Faculty outside the

candidate's department. The Glossator is a member of

the candidate's department. The Glossator writes a

commentary on reports submitted by the outside

professional referees. The Glossator does not have

access to any letters from within the BicolleQe

Community, either from faculty or students. 	 (The

Glossator generally writes two letters one for him or

herself as a colleague and one as Glossator.)

Council's experience leads it to be confident that there is

no need for a Glossator to aid in the interpretation of

student letters. In fact, Council believes that some

students may write more freely when they know that no one in

the Department will see their letters.

Council also proposes one addition to the existing

procedures:

The dossier may contain substantial and troubling

discrepancies of opinion between, on the one hand,

members of a Department and, on the other, the
Recommender, outside referees, or students. In that

case, Council has the obligation to consult one or more

of those Department members in an effort to seek

clarification. This consultation presupposes that

members of the Department have expressed their opinions

fully and candidly in writing.	 It continues to be

Council's prerogative to determine the weight it will

ultimately give to departmental, as opposed to other,

voices.
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HAVERFORD COLLEGE

THE FACULTY OF THE COLLEGE

Regular Meeting
	 May 18, 1989

John Spielman, Clerk
	

9:00 A.M.

Moment of Silence.

ACTION 1. The Faculty approved the minutes of the meeting of April 13, 1989,
as amended in spelling details.

ACTION 2. The faculty re-election was held for the replacement of first
alternate representative to the Board of Managers of Lyle Roelofs, who had
been elected Natural Science Representative to Academic Council and could not
hold both offices. Elaine Hansen was elected.

ACTION 3. The Provost proposed the granting of appropriate degrees to all
those students who had successfully completed their work. The faculty
approved.

MINUTE 1. Douglas Davis invited the faculty to the initiation ceremony of Phi
Beta Kappa, to be held at 4 P.M. on May 20. Joanne Hutchinson reminded the
faculty of the times and places of Commencement events.

MINUTE 2. REPORT OF THE PRESIDENT. 1) The President reported on the class of
1993, the admission of which is almost complete. Despite a continuing
national decline in the number of high school graduates, Haverford experienced
a slight increase in applications. This year, in contrast to last, the
proportion of those accepting admission (yield) increased significantly,
producing a larger than expected class of about 320, including more women
(over 45%) and more members of minority groups (about 18.5%) than for this
year's first year class. The total number of students for the coming year
therefore exceeds the 1080 average-for-the-year, the level of recent years,
and is substantially greater than the 1020 on which the budget is constructed.
2) The new Long Range Planning Committee is still in the preliminary stage of
its work, but has already concluded that the college should not grow in size
in the next ten years, a view with which the Board of Managers has already
indicated its concurrence.

A discussion of the 1020-1080 discrepancy then arose. Some faculty
members raised the question whether or not we had really grown de facto and
should make this growth official and budget for it. Is the present policy not
irrational? In answer it was pointed out 1) that, though recently frequent,
extra-high "yields" cannot be counted on; 2) that the extra money from the
unexpected students was serving a special, badly needed purpose in supporting,
on an ad hoc basis, too-long-deferred maintenance of the physical plant
(maintenance unlikely to be included in a regular budget); 3) that, through
the Provost making special appointments as needed, the 12-1 student faculty
ratio was being maintained, as was the availability of sufficient scholarship
funds; 4) and that, if we went officially to a size of 1080, we would be
likely to suffer more "creeping expansion" to an even higher number.
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MINUTE 3. REPORT OF THE PROVOST. 1) The Board of Managers has approved our
request to convert interim appointments to three additional tenure-line
positions, as we modify the nature of the freshman writing program. The Board
supports our efforts to create writing-oriented courses elsewhere in the
curriculum, and urges us to be vigilant in strengthening the teaching of
writing at the College.

2) The Educational Policy Committee has recommended the formation of
five ad hoc search committees for tenure-line appointments; President and
Provost will be authorizing searches in these fields: Mathematics, Economics,
French, Sociology-Anthropology, and English. Discussions are still going on
concerning some of these searches, especially on the question of what we can
do to increase the probability of hiring minority scholars. The possibility
that several of these might be targeted searches is being discussed. The
rationale for that otherwise undesirable approach would be that the need is
critical, and our chances for success otherwise are very modest, particularly
with regard to hiring black members of the faculty. We will have 73 tenure-
line faculty members as of September. We are authorized to have up to 81 in
this category, out of the approximately 90 FTE needed for a 12/1 student-
faculty ratio. Since we tend to lose at least two persons each year, we have
to work aggressively to build the faculty. The President and Provost are
strongly committed to doing that.

3) The long-range planning committee formed this spring and chaired by
Dick Wynn has been meeting and has started to discuss a variety of important
planning questions. The possibility of moving to a lower student/faculty
ratio, i.e., a somewhat larger faculty, is on the agenda. It is not yet known
whether that will be possible financially, there being many important needs
and pressures, including financial aid and some in physical plant. One
important reason to consider such a move is to reduce the teaching load, not
just to do something nice for the faculty, but also out of concern for our
competitive position in faculty recruiting. It seems likely that any
adjustment in faculty size, if one is made, would have to be a gradual one
taking place over a number of years, so we do not anticipate sudden major
relief. However, we have made some progress this year in correcting
inequities in several departments, and that process should continue.

4) There is concern about the crunch in faculty office space, which is
particularly bad in Hall building, with many people sharing offices (This
generosity is appreciated). We hope for some relief in two years when the
front of Roberts will have some additional offices. It is clear that more
offices will have to be provided somewhere else, and that problem is being
discussed.

5) A belated announcement: some months ago Matthew Mizenko was
appointed Assistant Professor of Japanese and Director of the Haverford
Japanese language program.
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6) Two language programs will take place on campus this summer.

a) Thanks to the efforts of Matt Hamabata, The Hokkaido
International Foundation will be funding a program of teacher training in
Japanese. The program will be directed by Eleanor Jordan and will run from
mid-June through August 13, both here and on the Bryn Mawr Campus.
Approximately 50 Japanese trainees are being imported from Japan to learn how
to teach Japanese to American students. The classes will take place at Bryn
Mawr,the staff and trainees will be housed and fed at Haverford, and all
evening programs will be on this campus. b) From August 11 through August 27
Fran Hoekstra will be directing, for the fifth year, the Total Immersion
Workshops in French and Spanish. This year we have been able to open it for
the first time to the bi-college community. Fran expects a maximum of fifty
students in the two workshops. The Spanish staff is drawn from the graduate
program of the University of Pennsylvania, and the French staff comes from the
University of Grenoble and from Harvard. Both workshops employ undergraduate
native speakers and former workshop participants as assistants. Fran invites
any Faculty member on campus between August 14 and August 25 who wishes to
experience first-hand what the ambiance of total immersion has to offer, to
join them for lunch in the Bryn Mawr room of the Dining Center. Students will
be on campus for summer research in all divisions.

7) The Provost expressed his thanks to the faculty for its work this
year, especially on advancing plans to improve the curriculum, both at the
college level and the departmental level, and on extraordinary and relatively
successful efforts to bring outstanding new faculty members to the College.

8) Salary letters to the faculty will be sent by June 2, somewhat later
than those for staff. The Provost hopes the lateness will not cause
inconvenience or anxiety.

9) The Provost called attention to his recent memo (Annex I) on a plan
for next year's review of the Diversity Requirement, a review mandated by the
Faculty and already delayed one year. The clerk suggested, the topic being
one which is likely to stimulate discussion, that a regular faculty meeting be
more or less set aside for it. It was agreed that EPC would try to have a
proposal on the issue ready for the January, 1990 meeting.

10) The Provost called for faculty discussion and advice on his recent
memo (Annex II) on a plan for an experimental one-year restructing of the
duties of the Provost's Office. This was one of several plans discussed by
the Academic Council, and was felt to be workable (with faculty cooperation
and reasonable support), if not ideal, at least for an experimental year. In
the discussion which followed, some alternative proposals were suggested and
some drawbacks of the present proposal noted. However, despite some
hesitations and some ambivalent feelings, there seemed a general willingness
on the part of the faculty to give the proposal a fair try as an already
well-discussed joint plan of President, Provost, and Council. Some of the
points made in the discussion: Is there now too much centralization? Does
the Provost really need to sit on ad hoc committees? Is the whole ad hoc
committee procedure for hiring too cumbersome and slow? Could the proposed
Associate Provost be more purely concerned with administration, less with
policy? (Answer: this would make it hard to find a faculty member who would
take on the job. And anyway administration and policy are actually
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inseparable.) Should a faculty member be Assistant Provost? (Answer: yes; it
would cause real problems of trust to hire an outsider for this job.) Could
the Provost be less present either in EPC or Council? (Answer: there is too
strong a feeling that she/he is needed in both places.) Could committee
chairs be more long-term, participate more in policy? (Answer: there is danger
of too much faculty time involved, and released-time for committee chairs is a
bad policy as well as a constitutional issue. Could there be a special Bryn
Mawr coordinator? (Answer: possibly.) The Provost ended the discussion by
inviting any who had further concerns to bring them to him privately.

ACTION AND MINUTE 4. REPORT OF THE COMMITTEE ON COLLEGE HONORS. Charles
Stegeman reported for the committee in place of Melvin Santer. He presented
names of students recommended for college honors and for certain fellowships
and prizes (Annex III) as well as a report (Annex IIIA) on guidelines used.
The faculty approved the granting of the recommended honors, but in the
discussion leading to approval it became apparent that some faculty members
had serious concerns about the guidelines for the awarding of college honors
and about the process of carrying out those guidelines, for example in the
case of individual students who seemed highly worthy yet did not end up with
college honors. Should there be college honors? How mechanistic, how
flexible is the process, or should it be? It was suggested that a thorough
discussion of college honors be scheduled for the October 1989 meeting. One
faculty member plans to submit a resolution, for consideration at that
meeting, to abolish college honors entirely.

ACTION AND MINUTE 5. REPORT OF THE EDUCATIONAL POLICY COMMITTEE. Robert
Mortimer reported for the committee. 1) A memo had been sent out (Annex IV)
giving a list of courses that will fulfill the new quantitative requirement.

2) A memo had been sent out (Annex V) giving the latest EPC restatement of
the freshman writing recommendation, incorporating faculty concerns and
current information about possibilities of staffing the course. The faculty
had already approved (1) "a one semester required Freshman writing course
designed and taught by the English Department." It now approved, after
discussion, the remaining points proposed in this latest EPC memo: (2) a
"safety net" further writing course, strongly recommended but optional, for
those students who need it; and (3) the development of writing-oriented
courses in the various disciplines. In the discussion the need was pointed
out for a strong recruitment effort for faculty members willing to teach this
later sort of course, including, in addition to the limited-enrollment option,
other lures to make teaching such sources attractive.

A faculty member lamented the passing of the much-praised
Butman-Gutwith-Ransom Humanities course with the retirement of Robert Butman.
To him and to Holland Hunter thanks were expressed, on the occasion of their
retirement, for all their contributions to the College.

3) A memo had been sent out (Annex VI) proposing an area of concentration in
Latin American and Iberian studies. The faculty expressed support for the
proposal, but actual approval was deferred to allow Bryn Mawr further time to
consider it.

Adjournment: 11:15 A.M.
Respectfully submitted,

tHp "PrI,711t,,
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To:	 Faculty
From:	 Jerry Gollub
Re:	 PROPOSED PLAN FOR DIVERSITY REQUIREMENT REVIEW
Date:	 May 11, 1989

This is a plan for a review of the Diversity Requirement, as
mandated by the faculty in May, 1984. The present requirement
will expire at the end of 89/90. The purpose of the review is to
determine how best to implement concerns about diversity in the
curriculum.

The Diversity Requirement is "one course which focuses on
(a) the history, perspectives, or culture of non-Western peoples,
U.S. minorities, or women; or (b) the nature, history, and
workings of prejudice as exemplified by persecutions suffered by
any collectivity because of religion, culture, perceived
membership in an ethnic group, or sexual orientation."

The review will be conducted by EPC, but with extensive
consultation with both COD and the Faculty. The review should
begin with a joint EPC-COD meeting at which the main issues are
sketched out, and an outline of any needed data is devised. We
anticipate that the following questions, among others, will be
explored:

1. What are the demonstrable effects of the requirement on
the curriculum and on students? How have student programs been
affected? How have departmental curricula evolved over the past
5 years?	 Have we advanced toward some of the original
objectives?	 (We will need . to consult with each department in
answering these questions.)

2. What are our current objectives and goals? Do we wish
to refine the aspect of diversity that is the focus of our
effort? Are we primarily concerned with promoting awareness of
and knowledge about minority cultures and groups based, for
example, on differences of race, ethnicity, and gender? Or do we
wish to emphasize analytical skills that support sensitivity to
and effectiveness in dealing with cultural diversity? To what
extent is our concern for diversity separate from a general
interest in cross-cultural understanding? How does our concern
with social justice enter most logically into our consideration
of the curriculum?	 (We may decide that several of these are
important, and that they can be encouraged in different ways.)

3. What solutions have other institutions found to be
effective or at least worth trying in this area?

4. Do we need to encourage changes in the curriculum
meet our. objectives? What changes should be recommended?

5.	 Is a curricular requirement still a useful tool in
meeting our objectives? If so, how should it be defined?

1
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To:	 Faculty

From:	 Tom Kessinger and Jerry Gollub

Re:

Date:

STRUCTURE OF THE PROVOSTS OFFICE FOR 89/90

May 12, 1989	 prov4

As you know, the Middle States Report felt it "imperative" that we find ways
to provide additional help to the Provost. The Divisional Coordinator experiment
was an attempt to deal with this problem, but did not in fact provide significant
relief. (A recent conversation with Bob Gavin confirms that the need for action in
this area was recognized and discussed as early as 1980.) This document describes
another configuration that may prove more workable.

It may be useful to begin with a brief review of the problem. The demands of
the provostship have grown over the years due to a number of factors:

- A larger faculty (more hiring and personnel cases)
- Many new academic programs and concentrations
- A greater number of outside rants for the curriculum
- Greater emphasis on academic program coordination with

Bryn Mawr.

Current responsibilities include the following:

Personnel cases
Tenure-line appointments
Interim appointments
Coordinating the affairs of Academic Council in collaboration with the

President
Arrangements for faculty leaves
Administration of faculty research and travel funds
Evaluation of faculty and academic support staff
Salary administration
Curricular planning and changes in conjunction with EPC
Coordination with Bryn Mawr of all academic programs
Support of departments through the Chairs
Misc. personnel matters involving the standing faculty
Management of institutional grants (Pew, Hughes, Mellon, Ford...)
Administrative matters connected with academic computing, the library,

freshman writing, etc.
Academic budgeting
Planning for the development of the faculty and curriculum-
Coordination with Senior Staff
Board relations, especially through the Educational Affairs Committee
Representation of Haverford's academic program to the outside world
Reports to the Faculty
Foundation development when time is available

The job is a demanding one even without considering the fact that many of
the likely occupants of the position, including the incumbent, retain an interest in
scholarly research and/or teaching. Many colleges have a substantially larger

1
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"academic administration", often including several associate provosts, or associate
academic deans. Middlebury has two associates and Oberlin has three. These
institutions are also larger, but even those our own size, such as Reed and
Swarthmore, frequently have an associate provost. At Bryn Mawr, in addition to the
Academic Deputy (Provost), the President and the Dean are more involved in
academic administration than has been customary here.

We are sensitive to the desirability of minimizing administration, though we
do not see it as an Absolute Evil. Still, it is important that the increasing demands
in this area be recognized to a limited extent. It is our judgement that we need to
experiment with ways of shifting some responsibilities from the Provost to other
persons. We would like to do so in a way that minimizes problems of coordination
and does not create ambiguities in decision-making. We do not wish to invest
substantial resources in a new position at the present time. It is also necessary that
the tasks re-assigned be substantial and interesting, if we expect to find someone
willing to help.

Plan I: After consultation with Academic Council, we are proposing to
appoint, as a substitute for the defunct Divisional Coordinators, a part-time Associate
Provost whose work would center primarily around curricular matters. This would
be done on a one-year experimental basis. The responsibilities would be negotiated
with the faculty member who is asked (and agrees) to serve, but might include many
of the following:

Working with the chair of EPC on all matters in its domain. (Next year, the
review of the diversity requirement, implementation of the new
curricular requirements, and our efforts in writing instruction require
special attention)

Curricular coordination with Bryn Mawr: special assignments
Assisting the provost in matters connected with interim appointments and

teaching assistants
Coordinating Catalog improvements and Course List
Personnel matters connected with academic support staff, secretaries, etc.
Grant and foundation development for the academic program, as time allows
Information gathering from faculty to facilitate decision-making

This position would require 2-3 courses of released time, and would be filled
on a one-year basis to allow us to evaluate the results.

Plan II: (for information only): In arriving at this proposal, we also
considered an alternative plan, in which the Associate Provost would coordinate all
Academic Council business, communicate with recommenders and faculty members
about personnel cases, and sit on Council in lieu of the Provost. The rationale
behind this proposal was that we have very well-defined procedures in which elected
members of the faculty have a great deal of influence. Any one person (for
example, the Provost) does not usually play a critical role, since he or she does not
act alone. It is our opinion that it is in the educational and planning rather than
personnel arena that the Provost makes the most distinctive contributions.
However, members of Council have expressed concerns about this alternative plan.

Summary: It is essential to adopt a plan to provide assistance to the Provost.
We hope the Faculty will allow for some flexibility so that we can experiment to find
the best arrangement. We welcome your advice before implementation.

2
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Memo to: Faculty
from:. Michael Weinstein, for Committee on College Honors
date:	 April 29, 1989
topic: Recommendations for honors, fellowships, and

prizes

Summa cum laude:

Ravi K. Sharma.

Magna cum laude:

Richard J. Bellon, William M. Bragin, Ian P.
Dell'Antonio, John R. Hulbert, Adam C. Jacobson, Andrew C.
Johannesen, Rachel M. Kindt, John D. Markman, Lane J.
Savadove, Evan A. Shore, Eric S. Tagliacozzo, Eric W. Van
Ostrand, Christopher P. Williams, Jutta Worwag.

Clementine Cope Fellowship:

Ravi K. Sharma.

Augustus Taber Murray Research Fellowship:

Theresa M. Tensuan.

John B. Garrett Prize for Systematic Reading:

Edward M. Zimmerman.

Elliston P. Morris and Elizabeth P. Smith Peace Prizes:

1st: Benjamin Weber
2nd: Mark K. Sanders
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Memo to: Faculty
from: Michael M. Weinstein, for Committee on College

Honors
date: April 29, 1989

As reported in my memo of February 14, 1989 and
discussed at the February 16 faculty meeting, the Committee
on College Honors established explicit guidelines for
assignment of college honors. Below, we repeat, as slightly
amended, these guidelines so that faculty and students will
be specifically informed. Next year's chair of the
committee will be asked to incorporate the guidelines
(before or after further amendments) into the College
catalog.

Below, primary division refers to the division of the
student's major; non-primary divisions refer to the other
two divisions.

1) The committee begins its deliberations with a list
of the top (by grade point average) 12% of the senior class.
NNG grades will not be uncovered. Only under unusual
circumstances will students with a GPA less than 3.5 outside
the major be further considered. Faculty are asked to
nominate others; faculty advisors are asked to comment
about their advisees.

2) Beyond the achievement of a 3.5 G.P.A. outside the
major department, breadth must also be demonstrated by
either:

a) excellence (3.7 or better) at the 200-level (more
precisely, non-introductory courses) in both non-primary
divisions; or

b) excellence (3.5 or better) in at least one 300-
level course outside the primary division.

3) If a student is majoring in two different
divisions, no further breadth is required.

4) If a student is majoring in two departments within
the same division, the committee may regard the achievement
of 3.7 grades in 200-level courses in only one non-primary
division to be sufficient evidence of breadth. So too for
students who demonstrate excellence (3.7 or higher) at an
advanced level in several departments within the primary
division (but who are not double majors; this last
provision is known as the Deborah Roberts Admonition).
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Faculty

EPC

Courses that Satisfy the Quantitative Requirement

May 12, 1989

After consulting with appropriate members of the faculty. EPC has
arrived at a list of Haverford and Bryn Mawr courses (see attached list) that
satisfy the Quantitative Requirement. EPC will periodically consider
additions and deletions to. this list. Two limited enrollment, spring semester
quantitative seminars (one to be offered by Chemistry and one by Physics) are
in the planning stages and will be added to the list when they are approved by
EPC. It should be pointed out that Math 103. though not limited enrollment.
is being extensively revised and will have many of the desirable features of
the quantitative seminars.

EPC used the following criteria in determining whether or not a
particular course should satisfy the Quantitative Requirement.

i) Quantitative courses must provide experience in statistical and
other widely applicable types of mathematical reasoning including
generating and understanding graphical relationships.

ii) Quantitative courses should involve the analysis of quantitative
data in order to make concrete numerical predictions about natural.
social, or mathematical systems.

iii) Quantitative courses should have regular assignments and the final
evaluation of the student should include an assessment of
quantitative capabilities in addition to mastery of course content.

It was the consensus of EPC that heavily enrolled introductory courses
such as Astronomy 101-2 and Economics 101-2 should not satisfy the
Quantitative Requirement. While these courses typically have weekly
assignments requiring some numerical problem solving, the level of mathematics
is quite low and the emphasis is on mastery of course content and not the
development of new quantitative skills.

In general, no 300 level courses have been listed since all such courses
which would satisfy the Quantitative Requirement have prerequisites that
satisfy the requirement. Sociology 315 is the only exception.

Attach.



Courses Satisfying the Quantitative Requirement

Haverford Courses 

Astronomy 204
Chemistry 101. 103, and 206
Computer Science 100, 105
Economics 202, 203, 204. and 226
Mathematics	 103,	 113,	 114, 121, 204, 215, 218
Physics	 100,	 105,	 115,	 214
Psychology 113
Sociology 315

Bryn Mawr Courses

Chemistry 104,	 221,	 222
Mathematics	 101,	 102,	 105, 201, 202, 203. 204
Physics	 101,	 102,	 203,	 204
Psychology 205



To:	 The Faculty
From:	 EPC
Re:	 Further deliberation on writing
Date:	 April 27, 1989

EPC has met to assess where the faculty stands after last week's
discussion of the writing requirement. That discussion, as you recall, led
to approval of item (1) of the EPC proposal, "a one semester required
Freshman Writing course designed and taught by the English Department."
Items (2), (3), and (4) remain to be resolved.

As regards item (2) (the "safety net" for the small number of students
who most need a second course that focuses intensively on writing skills),
there is no opposition to having such a course. The only contentious issue
was whether this course should be optional or mandatory. Despite biting
comment about EPC's lack of visceral fortitude, most members of the faculty
who spoke on this question supported the recommendation that the course be
strongly recommended for some students but optional. EPC does not wish
this course to be viewed as punitive. Inasmuch as a course akin to our
proposal already exists and has been successful on an optional basis, EPC
will recommend that it remain optional.

Item (3) supports the development of writing-oriented courses in
diverse disciplines. There is little question that the faculty desires
that such courses be taught. At our April meeting, discussion centered on
the issue of whether such a course should be required. It was apparent
that some members of the faculty strongly prefer a second required writing
course.

At our May meeting, the faculty must judge whether we currently have
evidence that we can mount a program of writing-oriented courses ample
enough to justify fixing a requirement. EPC's judgment is that we do not
at this moment have this evidence. Lacking a groundswell of additional
support (in the form of commitments to teach such courses), EPC can only
recommend that we defer further consideration of a writing-oriented course
requirement until some future time when it is clear that we have the means
to make it a requirement.

To achieve these means, we have proposed "to provide support to assist
. the Faculty in integrating writing instruction into regular courses." EPC

thus recommends that the faculty adopt our April proposal. It will be
EPC's responsibility to nurture the process of generating writing-oriented
courses in as many departments across the curriculum as we can.

Item (4) received little attention in our April discussion. It
proposed to add two or three tenure line positions to the faculty "to be
allocated in ways that relieve enrollment pressure." EPC wishes to revise
that phrase to read "to be allocated in accordance with the usual
procedures."

We hope to hear from concerned faculty between now and May 9. Unless the
picture has changed in the interim, EPC will recommend that the faculty
approve the gradualist approach that we have proposed.
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HAVERFORD
Memorandum

All Faculty

From:	 EPC

Re:	 Area of Concentration in Lati

Date:	 April 25, 1989

EPC recommends approval
American and Iberian Studies
Haverford and Bryn Mawr. We
approval at our May 18th facu
approval, we urge faculty mem
the proposal to be in touch w
May 10th.
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American and Iberian Studies
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A BI-COLLEGE CONCENTRATION

ICAN AND IBERIAN STUDIES

During the last two years several members of the bi-college faculty
have met to discuss the creation of a Latin American and Iberian Studies
concentration. The program that we are now presenting for faculty approval
essentially adopts with some modifications the existing Hispanic and
Hispanic American Studies concentration of Bryn Mawr. We believe that the

1.

combined resources of both co leges will enhance the depth of the
concentration and will add an important dimension to our curriculum.

Several members of our community have emphasized the need to have a
concentration that represents the cultural reality of Latin America and
the Iberian peninsula. The n e we have given to the concentration dispels
the common misconception of L tin America as a cultural "other," whose
essence can only be found in is peculiarly non-Western traits. We of
course wish to recognize the eculiarities of the region, its irreducible
differences, but we believe t at these peculiarities and differences only
come into sharp focus once we perceive the indelible mark left by Western
traditions and beliefs throug out the Americas.

More specifically, we wi h our students to understand the critical
events that have shaped the h story of both Latin America and the Iberian
peninsula during the last five hundred years. These events are the
Discovery and Conquest of Ame ica; the Colonial era; the Independence; and
finally the violent upheavals of the last century and a half. In our view
it is quite difficult to spea of any of these critical events without an
adequate knowledge of the eve is on both sides of the Atlantic. This
material will be the essence f the introductory course to Latin American
and Iberian Studies (Spanish/General Programs 240) that will be offered at
Haverford in the Fall of 1989.
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LATIN AMERICAN AND IBERIAN STUDIES

Advisers:

Antonio Cussen (Haverford College)

Willard Fahrenkamp King (Bryn Mawr College)

This concentration is administered jointly by Haverford and Bryn Mawr
Colleges. The program is designed for students interested in a
comprehensive study of the society and culture of Latin America or Iberia
(Spain and Portugal) or both. Students supplement a major in one of the
cooperating departments (anthropology, history, history of art, religion,
history of religion, economics, political science, sociology, and Spanish)
with courses having to do specifically with Latin American and Iberian
topics or problems.

Requirements for the concentration include:

(1) Competence in Spanish or Portuguese, to be achieved no later
than the junior year, demonstrated by the completion of at least
one course in Spanish or Portuguese at the 200 level or above,
with a grade of at least 2.0.

(2) Spanish/General Programs 240 (HC); General Studies 240 (BMC):
Introduction to Latin American and Iberian Studies, the special core
course for the concentration.

(3) At least three other related courses, two of which must be taken
outside the major department, to be chosen from the courses
listed below. Students should consult with their advisers as to
which courses are most appropriate for their major and special
interests; some apply more to Latin America, others to Spain or
Portugal. Other courses may be substituted for some of these if
their pertinence to the student's program can be demonstrated.
Not all courses are given every year.

(4) A long paper or an independent project on Spain, Portugal, or
Latin America to be completed in either semester of the junior
year or the first semester of the senior year as part of the work
for one of the courses in the major. Topics must be approved and
the paper read by both the major department and the concentration
advisers.

(5) A senior seminar offered by one of the departments participating
in the concentration, to be designated as the Seminar for
concentrators. If the student so desires, the Latin American and
Iberian Studies seminar may replace one of the senior conferences
or seminars of the student's major in those departments which
require two senior conferences.

The Latin American and Iberian Studies Concentration is under the
general supervision of members of the Spanish departments at Haverford and
Bryn Mawr. Students are admitted into the concentration at the end of
their sophomore year after the submission of a plan of study, worked out by
students with their major departments, which meets the requirements of the
concentration.
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LATIN AMERICAN AND IBERIAN STUDIES COURSES AT BRYN MAWR

•

Native Cultures of South America
Developing Economies
Latin American Economic Development
Urbanism and Urbanization in Developing Countries
Renaissance and Reformation
The Rise of the Dutch Republic
Baroque Art II: Painting and Sculpture in the

Hapsburg Kingdoms

History and Literature of Judaism
Social Inequality
Modernization: Problems of Development in Third

World Societies
Urban Sociology
Any course at the 200-level or above, including
those given in the summer in the Madrid Centro

Anthropology 260:
Economics 225:
Economics 232:
Cities 240:
History 217, 218:
History 320:
History of Art 241:

History of
Religion 104:

Sociology 205:
Sociology 218:

Sociology 230:
Spanish:

LATIN AMERICAN AND IBERIAN STUDIES COURSES AT HAVERFORD

Economics 228:
History 355:
Political Science 237:

Political Science 238:
Political Science	 *:
Political Science	 *:
Political Science 394:

Religion 269:
Religion 358:
Religion 375:
Spanish:

Economics of United States' Third World Peoples
The Golden Age of Spain
Latin America: The Politics of Regime
Transformation (Mexico, Cuba, Argentina and
Chile)

Topics in Latin American Politics
Political Power and Protest in Latin America
Inter-American Relations
Authoritarianism and Redemocratization in Latin
America and Southern Europe

Cultural Identity in Third World Literature
Seminar in Comparative Mysticism
Islamic Philosophy and Theology
Any course at the 200-level or above

* Courses beginning in 1989-90
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