
HAVERFORD COLLEGE
THE FACULTY OF THE COLLEGE

Regular Meeting	 September 2. 1993
John Spielman, Clerk	 4:15 PM

Moment of Silence.

MINUTE I. There was applause for Ariel Loewy's forty years of teaching here.

MINUTE 2. The appropriate faculty and administration members introduced
new faculty and staff. (Annex I)

ACTION I. The faculty approved the minutes of the meeting of May 13, 1993, as
corrected.

MINUTE III. Report of the President.
1.) President Kessinger reported good progress in the fund campaign. Gifts
include: a.) an Annenberg grant of $1 million in honor of John Whitehead; b.)
an anonymous pledge of $250,000 toward a projected $500,000 for student
internships in biology and biochemistry in honor of Irving Finger, Ariel
Loewy and Melvin Santer; c.) an anonymous pledge to fund a faculty chair
(the second of eight proposed chairs) in the application of computers to
education, to which Lyle Roelofs will be appointed (applause). The endowment
now stands at about $120 million.
2.) He announced the ceremonies opening the Campus Center and mentioned
that rooms in it are available to faculty members for scheduling events,
through Dorothy Labe.
3.) In the spring, a long-range planning cycle will begin. The focus will be on
the goals of a Haverford education.

MINUTE IV. Report of the Provost.
1.) Provost Partridge announced an upcoming recording of music
by John Davison.

2.) He told of his ongoing updating of the Faculty Handbook. He will send
revised material to department chairs and a summary of changes to
everybody.

3.) The Staff Association is upd a ting the Staff Handbook, One change of
importance to all: if a staff member has an unresolved grievance, the
Director of Personnel may set up a three-person appeal committee which
might now include faculty members.
4.) There are still funds in the computer shared-purchase plan to provide
computers for a few additional regular part-time or tenure track faculty
members. Those wishing to be considered should send a request to the
Provost with copy to Jan Richard, who is replacing Phil Fitz for the year as
Director of the Academic Computing Center.
5.) The Provost introduced Sue Waddington in absentia as new assistant in his
office since Linda Penwell left to take a new position elsewhere.

6.) Among issues to be taken up this year: finishing Faculty Handbook
revisions; senior faculty evaluation; grade inflation; student-faculty
relations, which seem not to be as close as they used to be or should be
(the Provost requests departments to take this matter up at departmental
meetings this fall).
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7.) He reported that we are required by the American with Disabilities Act to
have a policy for responding to students with learning disabilities; one has
been drafted by the Psychological Counseling Center and the Dean's office.
It includes a recommendation to consult the professors of a student found to
have such a disability. The Provost suggests that Daniel Gillis, our faculty
representative to the committee which deals with ADA concerns, work with
the Committee on Student Standing and Programs to review the new policy on
the faculty's behalf. Meanwhile, the draft policy will be called upon if needed.
8.) Responses to the question about mail delivery policies were so various that
it seems best simply to leave the policies as they stand for the time being.

MINUTE V. Martha Wintner, director of the Writing Center, announced that
the Center will be open the hours of last year plus Sunday afternoon. Reading
Center advisors are willing to attend classes if it would be helpful.

MINUTE VI. Terry Newirth, for the Committee on Student Standing and
Programs, requested that faculty members help the Committee enforce
probation by careful monitoring of students who are on probation, and by
informing the Committee or a dean of any violation of probation conditions.

MINUTE VII. Julie Summerfield of the Bookstore announced that the special
bookstore service regarding copyright has been discontinued. Faculty
members must go back to direct dealing with publishers, but the bookstore still
has helpful information available.

MINUTE VIII. Student Honor Council President Paul Dubbeling invited the
faculty' to let him know if they saw problems with the Honor System. He noted
that, while the social honor code was currently troubled by a variety of
conflicting viewpoints, the academic honor code seemed to be in reasonably
good shape.

Adjournment: 5:30 PM

Respectfully submitted,

John Davison
Secretary to the Faculty



Annex I, Meeting of September 2, 1993

Introduction of New Administrators and Faculty

Septemer 2, 1993

ADMINISTRATION:

Michael Freeman will introduce Karen Worley, Reference Librarian.

Delsie Phillips will introduce Brian Poon, Admission Counselor and Pat
Hutchins, Assistant Director of Financial Aid.

FACULTY: 

Biology: 

Judy Owen will introduce Lois Banta, Assistant Professor of Biology and
Karl Johnson, Assistant Professor of Biology.

East Asian Studies: 

Paul Smith will introduce Phillip Woodruff, Visiting Instructor in History.

Economics: 

Vlad Kontorovich will introduce Simon Hakim, Visiting Professor of
Economics.

English: 

Joanne Hutchinson will introduce Susan Benston, Visiting Assistant
Professor of English.

French: 

Penny Armstrong will introduce Maria Adamowicz, Visiting Instructor in
French.



Annex I, p. 2

General Programs: 

Robert Mortimer will introduce Margot Badran, Visiting Associate Professor
of General Programs; David Berger, Visiting Lecturer in General
Programs and Steven Roy Goodman, Visiting Lecturer in General
Programs.

German: 

Shelley Frisch will introduce Edward Dixon, Visiting Instructor in German
and Mary Beth Stein, Visiting Assistant Professor of German.

Music: 

John Davison will introduce Geoffrey Michaels, Director of the Bryn Mawr-
Haverford Orchestra and Lecturer of Music.

Political Science:

Robert Mortimer will introduce John Bendix, Bryn Mawr-Haverford Visiting
Professor of Political Science and Eduardo Velasquez, Visiting
Instructor of Political Science.

Psychology: 

Marilyn Boltz will introduce Steven Robbins, Visiting Assistant Professor of
Psychology.

Sociology and Anthropology: 

Mark Gould will introduce Mark Auslander, Visiting Assistant Professor of
Anthropology.

Spanish: 

Israel Burshatin will introduce Magali Garcia Ramis, Visiting Associate
Professor of Spanish.

Teacher Education: 

Tom Kessinger will introduce Marjorie Merklin, Acting Director of the
Bryn Mawr/Haverford Teacher Education Program and
Wesley Shumar, Visiting Assistant Professor of the Haverford-
Bryn Mawr Teacher Education Program.



HAVERFORD COLLEGE
The Faculty of the College

Regular Meeting	 4:15 PM
John Spielman, Clerk	 October 21, 1993

Moment of Silence.

MINUTE I. Daniel Gillis presented a memorial minute for Howard Comfort. ( Annex I)

MINUTE II. John Cary presented a memorial minute for Lamar Elmore. (Annex II) •

ACTION I. The Faculty approved the minutes of the meeting of September 2,
1993, as distributed.

MINUTE III. Report of the President
1.) President Kessinger announced the promotion of Richard Lurnan to
professor. (Applause.)
2.) He raised the issue of whether, with the changed political situation in South
Africa, we might instruct our investment advisors to feel free to reinvest in
firms that do business there. Faculty, Board, and students may all be involved
in this discussion.
3.) He reported on problems in planning new uses for the Dining Center
basement; for computer clusters or language lab use, it would need year round
air-conditioning; conformity with the Americans with Disabilities Act would
be costly; and it might need a sprinkler system. Present plans include two
audiovisual classrooms, an expanded writing center, and continued use for
student music groups.

MINUTE N. Report of the Provost.
1.) A new video-computer projector is now functioning in Sharpless. Jan
Richards will help faculty members wishing to learn to use it; Doug Davis,
Marilyn Boltz, and Karl Johnson also are able to show its workings.
2.) Provost Partridge urged faculty participation in Family Weekend (formerly
Parents' Day).
3.) He asked for a quick response to his appeal for corrections to his
"departmental census" of faculty.
4.) He would like to have departmental/faculty requests for 1993-94 leave in as
soon as possible.
5.) He reminded faculty of his request that student-faculty relations be
discussed at department meetings.
6.) The work on the Faculty Handbook progresses: a large chunk (already
reviewed by department chairs, standing committees, and Academic Council)
will be on reserve in Magill for perusal by individuals, and will be discussed at
the November faculty meeting.
7.) He invited further thought and comment about how social interaction
within the faculty might be enhanced by possible new uses of the Campus
Center and/or new tea/coffee hours.
8.) At the provost's invitation, Steve Boughn gave a brief account of what the
astronomical work was that resulted in the Nobel Prize for Haverford graduate
Joe Taylor.



MINUTE V. Terry Newirth, for the Committee on Student .Standing and
Programs, asked for mid-semester reports on students underachieving, in
academic danger, or on probation.

MINUTE VI/ ACTION II. Lou Outlaw presented, for the Educational Policy
Committee, a list of courses (Annex approved by the committee, and which
will automatically stand as approved by the faculty unless challenged in
faculty meeting. All the courses stood, except that a challenge to the course
pair Biology 145b and 150b arose, and, after a long discussion, resulted in the
approval of Biology 150 and the temporary approval of Biology 145 for one
year only. The discussion centered around issues of 1.) the function of
laboratories and the academic weight that should be given them; 2.) the
previously pointed-out need for more ready accessibility to the Biology
Department's offerings; and 3.) the type of student, and student interest, the
proposed courses would attract. The difficulty of accommodating opposing and
seemingly irreconcilable goals was app -Aren t and the Biology Department's
solution was at length seen as one that ever) , if it was not ideal, all could, at least
temporarily, live with.

Approval was not forthcoming for giving a study-abroad course in
Australia (History 131-253/353) social justice credit, because time constraints
prevented a full discussion. The discussion of a Physical Chemistry proposal
(Annex IV) was postponed for the same reason. The difficulties of this
postponement in the light of course registration taking place before the next
faculty meeting can be solved by the provost's authority to give one-time,
temporary approval to a proposal in a case such as this.

Adjournment: 6:00 PM

Respectfully submitted,

—

ohn pavison
Secretary to the Faculty
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A Memorial Minute for Howard Comfort at Faculty Meeting

October 20, 1993

Our community was saddened to learn of the death of Howard Comfort on
September 20th at age 89. A birthright and active member of the Religious Society of
Friends and of Haverford Monthly Meeting, Howard both spanned most of our
century and reflected the history of the College in many significant ways. Born here
as son of Professor and Mrs. William Wistar Comfort, he spent his earliest years on
campus, then moved to Ithaca when his father became professor of French at Cornell.
Returning when "Uncle Billy" became our president in 1917, Howard graduated from
the Haverford School in 1920 and from the College in 1924.

Graduate study at Princeton prepared him for teaching. With the exception of
one year at Hamilton College (1926), Howard's career centered on our students. This
period (1932-1969) brought many cataclysmic changes to the world outside, but at
Haverford he trained generations in Latin philology (for which he devised his own
pioneering method based on early reading rather than endless grammar drill) and in
Roman Civilization, in the patient understated manner that was his hallmark. He
always got good work out of his classes, but he understood the importance of athletics
in their lives as well.

A cricket player himself, Howard was on the College team and captain in his
senior year. A decade later he was personally responsible for saving the sport at
Haverford by agreeing to become its part-time coach in addition to his academic
duties. He enhanced its position by founding and shaping the C. C. Morris Cricket
Library, still a treasure on campus. Many aging alumni recall the warm hospitality
that Howard and his beloved wife Elisabeth extended in their home. Hall Building
112 has an excellent photograph of Howard on the wall, placed there a few years after
his retirement. It has since looked down on Haverford and Bryn Mawr students he
never knew, an agreeable link with our past and their future; and so it will continue.

Howard's scholarly career was somewhat separate from his teaching: a
Roman archaeologist as well as Latin philologist (a breed non-existent today), he
published many articles on Roman pottery over the years. He founded an
international organization devoted to Roman ceramic archaeology, the Rei Cretariae
Romanae Fautores, with members in 25 countries and its own published Acta. He
spent two periods of research at the Institute for Advanced Study at Princeton,
gathering materials for his massive volume Corpus Vasorum Aretinorum, a catalogue
of signatures, shapes and chronology of Italian sigillata originally compiled by
August Oxe. Howard's successor, Dr. Philip Kenrick of Oxford University, is
continuing his research under the aegis of several learned organizations. To the end
of his life Howard maintained an active interest in Roman ceramic archaeology, and
faithfully corresponded with scholars from all over the world.
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His move to Crosslands sixteen years ago did not cut his ties with us. Long
after his retirement he could be found in the stacks of Magill Library, in the Faculty
Dining Room, at cricket matches, and at his desk in the Publications Office, where he
edited the College Catalogue for several years, delightedly expunging illiteracies in
our course descriptions before they escaped to public view.

But the College he loved did not own him. Early in the Second World War
Howard worked with the American Friends Service Committee in Italy; in the early
fifties he took a leave of absence to serve as Cultural Attaché with the American
Embassy in Rome, and as Cultural Affairs Officer with the American Legation in
Berne. He was active in the affairs of Haverford Monthly Meeting for many decades,
and Clerk of the Meeting on Worship and Ministry of Philadelphia Yearly Meeting
(1958-60). A long-time member of the American Philological Association, he
became its Secretary-Treasurer in 1946 and President in 1962. In retirement at
Crosslands he maintained a social schedule that would exhaust anyone far younger.
Yet Howard always did everything extremely well in his mellow, careful style
punctuated by magisterial puffs on his pipe. This is perhaps how we should
remember him: as a deeply humane man, an unassuming scholar of world rank, a
devoted Quaker bearing splendid witness to Haverford College and its distinctive
mission.

Respectfully submitted,

Daniel Gillis
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MEMORIAL MINUTE

C. Lamar Elmore

Lamar Elmore, who was a member of the German Department from 1975 to 1980,

died of AIDS in New York City on October 1, 1993. He was 48 years old. He left

Haverford to become director of the German Wine Information Bureau.

Lamar grew up in Georgia. He graduated from Georgia State University in Atlanta in

1967 and went on as a Woodrow Wilson Fellow to Johns Hopkins, where he received his

doctorate in 1975.

At Johns Hopkins Lamar was attracted to German Baroque literature. He became a

research assistant to one of the leading authorities in the field, Professor Harold Jantz. A

fellowship from the Deutscher Akademischer Austauschdienst enabled him to carry out

research on the German Baroque poet Johannes Klaj. Out of this grew a dissertation on

Klaj's peace poetry, which focussed on the long-awaited end of the Thirty Years War in

1648. The dissertation was finished while Lamar was at Vassar College, where he taught

briefly before coming to Haverford.

At Haverford, along with classes in the German language, Lamar taught German lyric

poetry and modern German literature.

During Lamar's years at Haverford, colleagues and students alike were drawn to him.

He was a gifted teacher. His decision to leave teaching was a loss to the profession.

Those of us who knew him at Haverford will remember Lamar as a person of unusual

charm and wit.

John R. Cary



EDUCATIONAL POLICY COMMITTEE
HAVERFORD COLLEGE

NEW COURSES APPROVED FOR THE 1993/94 SPRING SEMESTER
(SJ=SATISFIES SOCIAL JUSTICE REQUIREMENT; WI=WRITING INTENSIVE; LE=LIMITED ENROLLMENT)

Department & # Course Title Instructor Permanent
or

Divsnl
Code

Prerequisites Description

Temporary

SOCIOLOGY/ANTHROPOLOGY:

Soc/Anthro
352b

Anthropology of
the Body (S.')

Mark Auslander Temporary SO Intro to Anthro,
Intro to
Gender/Fem. studies
or consent of the
instructor.

Explores the complex position and "construction" of the
human body in human societies and cultures. How has
the body been represented, gendered, classified, managed,
healed, profaned or sacralized at different historical
moments, in different cultural orders? How has the
physical body been worked upon to reproduce, challenge
or alter the relationship between the "person" and the
"body politic?"

BIOLOGY:

Bio 150b Cell Biology: The Kaye Edwards Permanent NA 1 Not open to students This lecture and laboratory course introduces cells as
Basis of Life (with Kate Heston who have previously integrated components of tissues and organs and
lab) (LE 24) Judy Owen taken HC Bio 200 or

BMC Bio 101 or
102, or SC Bio 1.

examines how such differentiated arrays organize and
evolve. It explores the experimental basis of cell biology
and development, genetics and evolution.

Bio 145b The Cellular Basis
of Life (without
lab)

Kaye Edwards
Kate Heston
Judy Owen

Permanent NA 1 Not open to students
who have previously
taken HC Bio 200 or
BMC Bio 101 or

This lecture course covers the same material as Bio 150,
but does not include a laboratory section.

102, or SC Bio 1.

GENERAL PROGRAMS:

GP 276b Constitutional Law
and the Treatment
of Difference (SJ)

Claudia
Hammerman

Temporary SO Freshman English,
and one course in
the Social Sciences

This course explores the law's treatment of difference
through an examination of case law and commentary on
topics including abortion, sexual preference,
pornography, hate speech, and discrimination.

POLITICAL SCIENCE:

Pol Sci 250b The European
Community (SJ)

John Bendix Temporary SO A course in
international politics
or comparative
politics, or consent
of the instructor.

Politics and policy of the European Community (EC).
Tensions of regional integration between supranational
institutions and national interests, and among the
institutional components of the EC. Theories of
integration, functions of institutions, policies pursued by
the Community 'and competing explanatory paradigms
will be studied.

Pol Sci 356b Topics in Modern Eduardo A. Temporary SO At least one course This course aims to locate the philosophical origins and to
Theory: The
Philosophical
Origins and Early
Development of

Velasquez in modern political
thought, preferably
advanced.

trace the early development of postmodernity. We begin
by examining the locus classicus of modern self-
consciousness, Descartes's philosophy. We then turn to
some of modernity's earliest and most important critics:

Postmodernity Rousseau, Kant, Hegel, Nietzsche, and Heidegger.

cont. on back



Soc/Anthro 108 Social Inequality
(Si)

Robin Wagner-
Pacifici

Permanent SO The phenomenological approach to inequality. Inequality
versus stratification.

History 35 The Jew as Other:
European Jewry's
Encounter with
Modernity (Si)

Robert Weinberg Permanent SO This course focuses on the fate of European Jewry from
the beginning of emancipation in the late eighteenth
century to the Holocaust.

German 14 Introduction to
German Studies:
The Holocaust and
German Culture
(SJ)

Marion Faber Permanent HU This course focuses on the Holocaust of the Jews in Nazi
Germany, working backward to discover possible origins
in German culture and forward to consider the continuing
impact of the Holocaust in contemporary German society.
Texts include work of Romantic artists, Nietzsche, Musil,
poetry and memoirs of survivors; Habermas; relevant
films, etc.

Pol Sci 36 Multicultural
Politics (Si)

Meta Mendel-
Reyes

Permanent SO This course explores the ways in which race and ethnicity
have shaped American political culture, and the efforts of
racial and ethnic minorities to empower themselves.

STUDY ABROAD: THE UNIVERSITY OF MELBOURNE SOCIAL JUSTICE APPROVAL
History 131 -
253/353

Aboriginal and
Koori Histories,
1992 (Si)

Patrick Wolfe Permanent SO The central theme of this course is dialogue. The
non-Korrisinterchange between Kooris and Gubbas (i.e.,'

in Australia) which, once begun, has continued
incessantly and ubiquitously, has been essential to the
construction of both parties. The parts played by Gubbas
in the construction of contemporary Korri society/ies may
seem obvious. Yet this history is only just the beginning
to emerge from over a century of historiographical
neglect and suppression.

October 20, 1993

C1i

•



EDUCATIONAL POLICY COMMITTEE
HAVERFORD COLLEGE

NEW COURSES APPROVED FOR THE 1993/94 SPRING SEMESTER
(SJ=SATISFIES SOCIAL JUSTICE REQUIREMENT; WI=WRITING INTENSIVE; LE=LIMITED ENROLLMENT)

ADDENDUM
!Department & # Course Title Instructor Permanent

or
Divsnl
Code

Prerequisites Description

Temporary

GENERAL PROGRAMS:

GP/East Asian
Studies 275b

Peasant Rebellions
in East Asia

Phillip Woodruff Temporary SO none Causes, means, ideologies and significance of peasant
uprisings in China, Japan and Korea from 1350 to the
present.



Meeting of October 21, 1993, Annex IV

EDUCATIONAL POLICY COMMITTEE

Thursday, October 21, 1993
TO: The Fa tY

FROM. u-cc-e-t-L,	
Lucius Outlaw

Chair, Educational Policy Committee (EPC)

RE: CHANGES IN PHYSICAL CHEMISTRY LABORATORY AND FALL/SPRING
COURSES

EPC recommends the Faculty approve the Chemistry department's proposal to:
1. rearrange the laboratory offering of the physical chemistry sequence so that it takes place

throughout the year, rather than concentrating it in one semester. No net increase in
laboratory load for faculty or students is proposed.

2. switch the order of the two halves of the physical chemistry sequence.
3. change the numbering of one of these courses (206 to become 304).

The sequences for most Haverford students would become:
For those with normal preparation:
Freshman year	 100 (General)

	
101 (General)

Sophomore year 	 121 (Organic)
	

221 (Organic)
Junior year	 304 (Thermo)

	
305 (Quantum)

For students with strong high school preparation:
Freshman year	 121 (Organic)

	
221 (Organic)

Sophomore year	 205 (Adv. Gen.)
	

305 (Quantum)
Junior year	 304 (Thermo)

As has always been the case, students wishing to satisfy only premedical requirements would
take only the first four semesters of either program.

The changes would have the following effects, which the department believes will be
beneficial:

1. The physical chemistry laboratory load will be distributed over two semesters, rather than
compressed into one. This will be particularly advantageous for those students who will
take the entire physical chemistry sequence concurrently with Superlab.

2. Students with normal preparation will take the more usual ordering of thermodynamics
before quantum mechanics.

3. Students in the track which exposes them to the advanced general offering (205) will be
taking quantum mechanics (and the fundamentals of spectroscopy) at a favorable moment.

The only changes in the Catalog, beyond the numbering changes and the switch of "a" and "b,"
would be that, instead of 304a reading "Three lectures and one laboratory period" and 305b
reading "Three lectures," both courses would read "Three lectures. One laboratory period every
second week."



A Memorial Minute for Howard Comfort at Faculty Meeting

October 20, 1993

Our community was saddened to learn of the death of Howard Comfort on
September 20th at age 89. A birthright and active member of the Religious Society of
Friends and of Haverford Monthly Meeting, Howard both spanned most of our
century and reflected the history of the College in many significant ways. Born here
as son of Professor and Mrs. William Wistar Comfort, he spent his earliest years on
campus, then moved to Ithaca when his father became professor of French at Cornell.
Returning when "Uncle Billy" became our president in 1917, Howard graduated from
the Haverford School in 1920 and from the College in 1924.

Graduate study at Princeton prepared him for teaching. With the exception of
one year at Hamilton College (1926), Howard's career centered on our students. This
period (1932-1969) brought many cataclysmic changes to the world outside, but at
Haverford he trained generations in Latin philology (for which he devised his own
pioneering method based on early reading rather than endless grammar drill) and in
Roman Civilization, in the patient understated manner that was his hallmark. He
always got good work out of his classes, but he understood the importance of athletics
in their lives as well.

A cricket player himself, Howard was on the College team and captain in his
senior year. A decade later he was personally responsible for saving the sport at
Haverford by agreeing to become its part-time coach in addition to his academic
duties. He enhanced its position by founding and shaping the C. C. Morris Cricket
Library, still a treasure on campus. Many aging alumni recall the warm hospitality
that Howard and his beloved wife Elisabeth extended in their home. Hall Building
112 has an excellent photograph of Howard on the wall, placed there a few years after
his retirement. It has since looked down on Haverford and Bryn Mawr students he
never knew, an agreeable link with our past and their future; and so it will continue.

Howard's scholarly career was somewhat separate from his teaching: a
Roman archaeologist as well as Latin philologist (a breed non-existent today), he
published many articles on Roman pottery over the years. He founded an
international organization devoted to Roman ceramic archaeology, the Rei Cretariae
Romanae Fautores, with members in 25 countries and its own published Acta. He
spent two periods of research at the Institute for Advanced Study at Princeton,
gathering materials for his massive volume Corpus Vasorum Aretinorum, a catalogue
of signatures, shapes and chronology of Italian sigillata originally compiled by
August Oxe. Howard's successor, Dr. Philip Kenrick of Oxford University, is
continuing his research under the aegis of several learned organizations. To the end
of his life Howard maintained an active interest in Roman ceramic archaeology, and
faithfully corresponded with scholars from all over the world.



His move to Crosslands sixteen years ago did not cut his ties with us. Long
after his retirement he could be found in the stacks of Magill Library, in the Faculty
Dining Room, at cricket matches, and at his desk in the Publications Office, where he
edited the College Catalogue for several years, delightedly expunging illiteracies in
our course descriptions before they escaped to public view.

But the College he loved did not own him. Early in the Second World War
Howard worked with the American Friends Service Committee in Italy; in the early
fifties he took a leave of absence to serve as Cultural Attaché with the American
Embassy in Rome, and as Cultural Affairs Officer with the American Legation in
Berne. He was active in the affairs of Haverford Monthly Meeting for many decades,
and Clerk of the Meeting on Worship and Ministry of Philadelphia Yearly Meeting
(1958-60). A long-time member of the American Philological Association, he
became its Secretary-Treasurer in 1946 and President in 1962. In retirement at
Crosslands he maintained a social schedule that would exhaust anyone far younger.
Yet Howard always did everything extremely well in his mellow, careful style
punctuated by magisterial puffs on his pipe. This is perhaps how we should
remember him: as a deeply humane man, an unassuming scholar of world rank, a
devoted Quaker bearing splendid witness to Haverford College and its distinctive
mission.

Respectfully submitted,

Daniel Gillis



HAVERFORD COI EGE
The Faculty of the College

Regular Meeting	 4:15 PM
John Spielman, Clerk	 November 18, 1993

Moment of Silence.

ACTION I. The Faculty approved the minutes of the meeting of October 21, 1993,
as distributed.

MINUTE I. Report of the President. 
1.) President Kessinger mentioned upcoming public lectures by Joseph Taylor
and Lyle Roelofs to which all were invited. The Roelofs lecture inaugurates
the new chair in Computational Science.
2.) He announced a change in how faculty promotions are to be made public.
Heretofore several announcements a year have been made, after different
Board meetings. Now the public announcement will be made only once a year,
after the last Board meeting. He will continue to inform everyone about his
decision immediately after Academic Council completes its deliberations.
(There were some questions and discussion, but no substantive objections,
among the faculty).

MINUTE II. Report of the Provost. 
1.) Provost Partridge circulated a get-well card for Holland Hunter for all to
sign.
2.) He reported an honor bestowed on Willie Williams by the Photo Review for
his work in the Comfort Gallery and in developing our photograph collection.
3.) He congratulated Geoffrey Michaels on his first orchestra concert, and
announced several upcoming concerts as well as Paul 3"--erso,),_, - faculty
research talk.
4.) He reminded faculty members of the new coffee hour in the Campus Center,
Thursdays 3:30 to 4:30.
5.) He initiated discussion of his changes in the Faculty Handbook (Annex I).

ACTION II. The Faculty approved the Handbook changes on pp. 1-12 (pp. 7, 8,
10, and 12), and the one on p. 14 (after some discussion as to how much a
recommender in a faculty case should know of old issues and old files). The
change on p. 17 is delayed in order to receive a clarifying addition. Sections
III.A. 3-4 (temporary appointments) will be discussed later.

(A discussion arose on whether the quality of students at Haverford is
declining. It is hard to find hard evidence of this, though several feel it is
happening. Discussion of the issue is planned in EPC, especially as it relates to
Admissions.)

ACTION III. Lucius Outlaw, for the Educational Policy Committee, presented
again the proposed Chemistry laboratory and semester changes (Annex 4 of
October meeting). The Provost has given temporary approval to facilitate
course registration. The Faculty approved the changes to stand permanently.



MINUTE III. Jerry Gollub reported for the Administrative Advisory Committee.
1.) Enrollment for this year will average 1060, exactly the figure budgeted for.
2.) The capital campaign has raised $56 of the $75 million sought.
3.) The status of the Dining Center basement is not resolved yet.
4.) Stokes will eventually need extensive renovations.
5.) The Nature Trail has deteriorated and will need improvement.
(See Annex 2 for complete text of report.)

MINUTE IV. Yoko Koike reported for the Committee on the Language
Laboratory. The new Language Study Center will open next year in Hilles. It
will have 25 stations instead of the present 12, and will have more complex
equipment which will give many more learning possibilities but will probably
need to have professional supervision to help faculty and students get used to
it. One station is already set up for faculty trial and learning. Question: can
departments other than language departments use it? Yes, but under strict
limitation so as to avoid conflict with the primary purpose. A plan was
circulated (Annex 3).

Adjournment: 5:54 PM.

John Davison
Secretary to the Faculty
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HAVERFORD
Memorandum

To:
	 Faculty and Senior Staff

From
	 Bruce Partridge jD

Re:
	 Faculty Handbook

Date:
	 November 4, 1993

Last winter, as you may recall, I began the process of bringing the Faculty
Handbook up to date. In January, 1993, I circulated the first 13 pages of a redrafted
version to department and committee chairs (and put a copy on reserve). I received useful
comments back from a few of you. Now I would propose that we begin the process of
ratifying the revised version.

I will again circulate to department chairs pp 1-18 of the Handbook with changes
and additions highlighted in bold type. I will also place the text on the faculty server (under
"Bruce Partridge, shared, faculty and secretaries" in the folder titled "Faculty Handbook
pp 1-18"), and will make hard copies available in Magill Library and in faculty secretarial
offices.

At the November Faculty Meeting, I will ask the Faculty to accept the revised
version of these pages. Among the changes you may wish to note are:-

- changes in the composition of CSSP (p.7).
- revisions to the charge of AAC (p.8)

(both revisions were recommended by the committees themselves).
- description of our affirmative action policies (p.10).
- appointment of glossators (p.12).
- preparation and use of the summary prepared by the Provost of the candidate's

dossier in each personnel case (p.14).
- unlawful acts (p.17).

In addition, I would ask you to read carefully section III.A.3 and ILEA. 4 of the
Handbook on temporary appointments. Our practice is at best in spotty agreement with
these sections. Do we wish to alter the Handbook, modify our practice, or leave matters as
they are now?

BP:sw
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I. INTRODUCTION

A. HISTORICAL INTRODUCTION

Haverford was founded in 1833 by a group of New York and Philadelphia members of the
Society of Friends (Quakers). The original faculty instructed 21 Quaker students in Greek, Latin,
natural and moral philosophy, mathematics, and literature.

Despite initial difficulties, the school steadily advanced and was recognized as a college by
the Commonwealth of Pennsylvania in 1856. Samuel J. Gummere and Thomas Chase led the
College during most of the next three decades. Isaac Sharpless, who served as president from
1887 until 1917, recruited top faculty members from this country and abroad, increased the
endowment, and enlarged the student body to 200. The honor system was adopted in this period;
eight new buildings were erected on the campus; and Haverford became recognized as one of the
top undergraduate colleges in the nation, a position it has maintained ever since. The student body
now numbers 1100.

While Haverford for a long time admitted only men, strong supporters of the College
joined with other members of the Society of Friends to open Bryn Mawr College for women in
1885. During the early 1970's, the faculty and Board of Managers began to consider admitting
women students to Haverford; the first fully co-educational class matriculated at Haverford in
September 1980. Academic cooperation with Bryn Mawr College continued to grow in the
ensuing decade [see I.0 below]. Additional opportunities for students are also available
through cooperative agreements with Swarthmore College and The University of Pennsylvania.

Tom Kessinger, a graduate of the class of 1965, became President of the College in 1988.
For more detailed information on the history of the institution, see The Spirit and the Intellect:
Haverford College, 1833-1983, edited by Gregory Kannerstein and published on the occasion of
the sesquicentennial of the College.

The Corporation of Haverford College consists of approximately 350 members of the
Society of Friends. It holds title to the assets of the College, elects some members of the Board of
Managers, and seeks to preserve and strengthen the College's Quaker roots. The Board of
Managers is responsible for selecting the President and establishing policies related to governance,
programs of study, and management of the College's resources.
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B. MISSION AND GOALS OF THE COLLEGE

Haverford strives to provide an outstanding liberal arts education, distinguished by a
commitment to academic excellence and a concern for individual growth. Haverford has chosen to
remain small and to retain a low student-faculty ratio (11:1) in order to achieve these goals.

The College's rigorous academic program rests on the assumption that the able students
who come here will use their capacities fully. The faculty is noted for its strength in both
scholarship and teaching, and its members expect to transmit to students their enthusiasm and high
standards.

The full resources of the College, in and out of the classroom, are used to promote the
personal and intellectual growth of the students. Through visiting lecturers, cultural activities, self-
governance and service programs, student-centered athletics, and residential life on campus, the
College seeks to broaden and enrich each person's development. Haverford seeks excellence
throughout the entire curricular and extra-curricular environment.

Haverford strives to be a college in which honesty and concern for others are dominant
forces. The College's Quaker roots manifest themselves in the close working relationship of
faculty and students, in the emphasis on integrity, in the interaction of the individual and the
community, and in a concern for the uses to which its students and faculty put their knowledge.

C. HAVERFORD COLLEGE AND BRYN MAWR COLLEGE

Haverford maintains consortial arrangements with Swarthmore and the University of
Pennsylvania, but its most important cooperative relationship is with Bryn Mawr College.
Together the institutions form a two-college community which offers a wider range of academic
and extra-curricular programs than either institution could offer alone. Haverford and Bryn Mawr
students may register for courses and major at either college, with the result that 44 majors are
available to students at either college. In recent years, a number of new two-college academic
programs have been put in place. The two colleges cooperate when making academic and
other appointments, in student services and student housing, and in grant-seeking for their
academic programs. The Two-College Committee on Academic Cooperation provides a forum for
faculty and administrators to review and discuss the coordination of academic programs. The
Haverford Board of Managers and the Bryn Mawr Board of Trustees confer with one another
through their Joint Council and hold some of their regular committee meetings together.
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II. FACULTY ORGANIZATION AND GOVERNANCE

A. DEFINITION OF THE FACULTY

The faculty consists of persons in the following categories, which are listed separately
because of differences in voting eligibility (see Section II.D) and benefits: 1) the President and
Provost of the College; 2) all tenure-line and regular part-time faculty, even if on leave; 3)
temporary full-time faculty appointed for more than one year or subsequently renewed; and 4)
temporary full-time and part-time faculty on appointment for one year or less. Members of the
instructional support staff are not members of the faculty.

The divisions of the faculty are as follows:

Humanities - the Departments of Classics, Comparative Literature, East Asian
Studies, English, Fine Arts, French, German, Music, Philosophy, Religion,
Russian, and Spanish,

Natural Sciences - the Departments of Astronomy, Biology Chemistry, Computer
Science, Mathematics, and Physics.

Social Sciences - the Departments of Economics, History, Political Science,
Psychology, and Sociology and Anthropology.

B. FACULTY MEETINGS

Faculty meetings are normally held on the Thursday of the first week of classes of the
College year, and the third Thursday of each month from October to May inclusive. Additional
meetings may be called when needed.

Decisions at faculty meetings are made by seeking consensus according to the "Friends'
Methods of Doing Business," rather than by voting. (See Appendix I.)

Members of the faculty not on leave are expected to attend all faculty meetings, so that a
meaningful consensus can be reached on the various questions that come before the meeting.
Faculty members teaching part-time for terms of one year or less are invited to attend and
participate as frequently as they are able.

Other members of the College community may attend faculty meetings at the invitation of
the Clerk and with the consent of the faculty. The Dean of the College, the Vice President for
Finance and Administration, the Vice President for Institutional Advancement, the Director of
Admissions, and the Director of Athletics have traditionally been included in this category. (These
persons, along with the President and Provost, form the "Senior Staff' group that coordinates
administrative matters affecting several constituencies.) The Librarian and the Director of
Academic Computing, as the primary administrators responsible for instructional support, are also
invited to attend. They may participate in the discussions but not in the determination of
consensus.
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Up to nine student representatives including members of Students' Council and The News,
and one stiff representative, are invited to attend faculty meetings. Such representatives may
participate in the discussions but are not included in the determination of faculty consensus.

Faculty meetings are presided over by a Clerk elected by eligible members of the faculty
(see Section LLD) at the regular April meeting of the faculty.

C. ACADEMIC COUNCIL

The Academic Council consists of the President as Chair; the Provost; three divisional
representatives elected for three-year terms by their respective divisions; and two faculty
representatives to the Board of Managers elected for two-year terms by the faculty as a whole.

1. The Provost, in consultation with the President, coordinates the agenda for Academic
Council.

2. The elected faculty members of Council, in consultation with the Provost and President,
appoint faculty representatives to serve on various standing and ad hoc committees, and
recommenders for personnel cases. Student representatives to faculty committees are determined
by the Students' Association.

3. The Academic Council makes recommendations to the President on faculty
appointments, reappointments, promotions, and tenure, in accordance with accepted procedures
(Section III A and B).

4. The elected members of Academic Council hold an open meeting each year to which
faculty members may bring questions and concerns they would like Council to address.

5. The Academic Council may be asked to advise the President or Provost on other
matters affecting the Faculty or the College. Members of Council are also free to suggest issues
requiring discussion by Council as a representative faculty group. However, these discussions are
advisory only, and do not have official standing.

6. Members of Council are expected to disqualify themselves from considering any
personnel issue which they cannot consider fairly and without personal bias. In cases of
appointment, reappointment, promotion, or tenure of a person from an elected member's own
department, disqualification is automatic. When any disqualification leaves one of the three
divisions of the faculty without an elected member on the council, the appropriate alternate will be
called to participate.

7. Alternates to Academic Council may also be asked to serve temporarily
on the Educational Policy Committee (see II.E.1 below) and to participate in
faculty grievance procedures (see MX below).

8. Council members are expected to observe absolute confidentiality with respect to any
discussions directly or indirectly involving college personnel.
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D. ELECTIONS

The faculty as a whole elects two representatives to the Board of Managers (who also serve
on Academic Council) and a Clerk of the Faculty Meeting, and certain other committee members
(see below). The two Board representatives are elected by the entire faculty, but from different
divisions, for balance of experience in personnel cases. Each division of the faculty elects one
divisional representative to Academic Council.

Eligibility to vote for representatives is governed by the following rule: All members of the
faculty in categories 1 through 3 of Section ILA. are eligible to vote for faculty representatives to
the Board, for Clerk, and, in their respective divisions, for divisional representatives to the
Academic Council.

1. Procedure for Election of Faculty Representatives to the Board of
Managers and Clerk of the Faculty Meeting

a. Representatives to the Board of Managers and Alternates - Terms of Office

Two representatives and two alternates are elected for two-year terms, one being elected
each year, unless a leave, resignation or some other cause makes the election of a second
representative necessary. In such case, the second representative will serve for only the unexpired
portion of the term.

Alternates are elected for one-year terms, two being elected each year. The terms of all
representatives and alternates begin immediately upon election, except that the incumbent
representatives will attend the May meeting of the Board of Managers as well.

An incumbent is not eligible for re-election as representative to the Board for a period of
one year after expiration of a term of service.

b. Time of Election

The election occurs annually at the regular April meeting of the faculty.

c. Method of Election

The current representatives act as managers of the election and appoint two tellers. A list of
eligible faculty members is available at the meeting. The election is by secret ballot, with each
faculty member present and eligible to vote having one vote. A majority of the faculty members
present and voting are required for election.

If on the first ballot no candidate has a majority, a second ballot is taken, voting upon the
four candidates with the highest vote on the first ballot. If on the second ballot no candidate has a
majority, then a third ballot is taken on the two candidates having the highest number of votes on
the second ballot. In case of a tie on the third ballot, the decision is made by tossing a coin.
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When two representatives must be chosen at the same meeting, the two elections are held
sequentially and independently.

d. Method of Election of Alternates

By secret ballot, each faculty member present votes for one of the candidates named in the
first ballot for representative. Those having the highest and second highest number of votes
are elected First and Second Alternates. (If two representatives were elected, additional alternates
are chosen by the same procedure following the second election.)

e. Method of Election of Clerk

The Clerk is elected for a one-year term using the procedures given in c) above.

2. Procedure for Election of Divisional Representatives to the Academic
Council

The election of divisional representatives to the Academic Council occurs in April at
divisional faculty caucuses held after the election of faculty representatives to the Board of
Managers. The same election procedure is used [see Section II.D.1c]. A new divisional
representative must be elected if the three-year term of the current representative has expired, if by
the following September the current representative will be on leave, retired, or resigned, or if the
current representative has been elected a faculty representative on the Board of Managers.

Each division also elects one alternate each year to serve a one-year term. Whenever
Council is discussing an issue where it is appropriate that the regular divisional representative
withdraw from the room and no elected member left on Council is from that same division,
the alternate will be called to sit with the Council and to participate in its discussions and
recommendations. The alternate in turn must withdraw when there is a personnel decision
from his or her department. In such a situation, the division will elect another person
to serve.

E. STANDING FACULTY COMMITTEES

Faculty members on appointment for more than a year are expected to serve on standing or
ad hoc committees when requested. First year faculty members generally are excused from
committee work.

The President and Provost are ex officio members of all committees.

1. Educational Policy Committee (EPC) [Revised version to be
presented to the Faculty in November, 1993].
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2. Distinguished Visitors Committee (DVC)

The College is fortunate to have substantial endowed funds for the support of distinguished
visitors to the campus. The Distinguished Visitors Committee (DVC) sets guidelines for such
visits, invites and approves proposals from departments and others for visitors, and in general is
charged with promoting the intellectual life of the College through the support of distinguished
guests. The DVC is responsible for balancing competing needs, and consulting with the Provost
as necessary. The names of supported visitors and the titles of their public lectures or
presentations are announced to the Faculty annually. The Committee is composed of one faculty
member from each division and two students.

3. Committee on Student Standing and Programs (CSSP)

The Committee on Student Standing and Programs reviews individual students' academic
progress. In this function, it deals with those who are in academic difficulties, and those who are
working well below potential. When an individual student's academic standing is in question, the
Committee first attempts to develop a program to aid in improving the quality of the student's
work. Such an attempt may involve the setting of special requirements. Should this program fail,
the Committee may at any time separate a student from the College for academic reasons or require
that the student take a leave of absence. These actions may be taken only after the student in
question has had an opportunity to appear before the Committee.

The Committee also has authority to waive requirements for individual students and to
approve alterations to individual programs in line with the College's Flexibility Program as
described in the current [College] Catalog. The Committee has the responsibility for acting on all
student petitions for exceptions to requirements. Before submission to the Committee for action, a
student must secure approval of his or her dean and academic adviser in writing (signatures on the
petition will suffice).

The Committee has three faculty and three student members. The Dean of the College or
the Dean's designate serves as Executive Secretary of this Committee. The Dean for Multi-
Cultural Affairs also serves on the committee if he/she is not the Executive
Secretary of the Committee. When relevant, the Committee consults with the student's
dean, members of the Athletic Department, the Faculty Athletic Representative,
members of the counseling staff (to the extent consistent with confidentiality) and the Admissions
Office in discussions on the standing of individual students.

4. Committee on College Honors, Fellowships and Prizes

The Committee makes recommendations to the faculty on the award of Honors (Magna and
Summa) to students at graduation. It interprets the criteria set by the faculty for College Honors,
and establishes suitable procedures for the selection of students.

The Committee also makes recommendations to the faculty on the awarding of scholarships
and prizes. It has the responsibility of ensuring that students are informed of their availability.
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Finally, Committee members assist the Dean of the College in selecting applicants for
certain outside fellowships (Rhodes, Marshall, Watson, Fulbright, etc.)

The Committee is composed of three faculty members, three students, and a Dean.

5. Administrative Advisory Committee (AAC)

The Administrative Advisory Committee offers advice to the President and other senior
administrators on all College business matters where faculty concern is strong. This responsibility
includes:

a. Participation in the preparation of the annual budget for the coming fiscal year, and a
review of the previous year's performance. AAC reviews data pertaining to all of the
major areas of revenue and expenditure, and gives its advice as to the proper
balance between competing needs.

b. Review of progress towards the College's long term plans;

c. Review of general salary and fringe benefit policies;

d. Advice on planning for and maintenance of the College's buildings and grounds;

and

e. Review of the College's development priorities and plans.

The AAC membership includes one faculty member from each division (of whom one is
chair), three students, one representative of the Staff Association, one representative of the Den's
office selected in consultation with the President, the Vice President for Finance and
Administration, and the President and Provost ex officio.

The Faculty members of AAC form a separate Committee on Faculty Compensation,
Study, and Research. The Compensation Committee meets occasionally to advise the Provost and
the Vice President for Finance and Administration, as appropriate, on matters connected with:

a. Faculty salary administration and compensation policy;

b. Sabbatic leave, research and travel funds and the environment for faculty research and
study; and

c. Faculty housing.

F. COMMENCEMENT

All active faculty members, are expected to participate in the Academic Procession. Any
active faculty member who is unable to participate should so inform the Provost in advance.
Emeritus members of the faculty, members of the professional library staff, research appointees at

8
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III. EMPLOYMENT AND PERSONNEL POLICIES

A. FACULTY APPOINTMENTS

1. Tenure-line Appointments

The allocation of tenure-line appointments is the responsibility of the Provost and the
President. In making these decisions, they seek advice from the Educational Policy Committee
(see Section II.E.1.). For each approved search, Academic Council chooses the faculty
membership of an ad hoc committee charged with making recommendations for an appointment to
the Council, which in turn advises the President and Provost.

Ad hoc committees are formed to represent both departmental and college-wide interests. In
selecting candidates to interview and in arriving at its final recommendation, a committee should
attempt to determine the best interests of the College as a whole, giving significant weight to
contributions outside the department.

Each ad hoc committee normally includes two members of the department, including the
department chair, two other faculty members at least one of whom must be from another division,
two students, and, where there is a counterpart Bryn Mawr department, a member of that
department. The Chair of the ad hoc committee is not a member of the department in which the
appointment is to be made. A faculty member does not normally sit on a committee charged with
his or her replacement.

The College's affirmative action policy and its commitment to diversity
require aggressive efforts in each search to locate and consider candidates from
groups underrepresented in the department and the faculty as a whole. The
procedures for searches are described in a separate document, Guidelines for Ad
Hoc Committees, available from the Provost.

Initial Appointments. Normally the College expects to hire persons to the regular faculty
(full or part-time) who will have completed requirements for the appropriate terminal degree before
assuming their academic duties at the College (usually around September 1st of their first year of
appointment). The College may in exceptional circumstances offer a regular post to a person who
has not met the requirements for the degree before beginning teaching at Haverford, but only at the
rank of Instructor and only with a one-year contract.

Probationary Period For those appointed to the faculty without having completed the
requirements for the terminal degree, and later promoted to assistant professor on the regular
faculty, the probationary period prior to a tenure decision, normally six years, will begin on July
1st of the academic year after which the degree was completed and promotion to assistant professor
was effected.

Terminal Degree Requirement. Only in exceptional circumstances will a person be
continued on one year contracts for more than two years without having earned the terminal
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degree. The degree is considered to be complete when all requirements have been met and certified
in writing by the appropriate dean. Formal award of the actual degree may occur later.

2. Regular Part-time appointments [moved up]

Regular part-time positions (non tenure-line) may be recommended by the Provost in
cases where there is a need for less-than-full-time staff in a particular department and where
enrollments in certain courses (e.g., introductory languages, Freshman Writing, etc.) can be
predicted with reasonable certainty for a period of three years or more. Regular part-time
appointments are normally made for terms of three or five years.

Regular part-time appointees undertake the usual extra-classroom work, including scholarly
activity, committee work, etc., but on a pro-rata basis. They are classified by ranks as are the full-
time faculty (eg, Associate Professor, part-time). They are expected to participate in faculty
meeting, and are eligible to vote for faculty representatives to the Board, and, in their respective
divisions, for representatives to the Academic Council.

The appointment procedure begins with a recommendation from the Provost to the
Educational Policy Committee for the establishment of a part-time position. If the EPC concurs,
the Provost establishes an appointment procedure. In some cases, the Provost, in consultation
with the Department, selects a candidate and prepares a recommendation to the Academic Council.
In other cases, an ad hoc committee is appointed and an affirmative action search is conducted.

Professional qualifications and criteria for judging the performance of a part-time appointee
are specified when that appointee is recommended to Academic Council. The recommendation
describes the duties of the individual, provides supporting evidence on the professional
qualifications of the applicant to execute those responsibilities at the standard expected of
Haverford faculty, and stipulates the duration of the appointment. The Academic Council
recommends to the President approval or disapproval of the appointment.

Reappointment of regular part-time faculty is described in Section III.B.4
below.

3. Temporary full-time appointments

Temporary full-time members of the faculty are appointed for a one or two-year period by
the Provost upon recommendation from a department in order to replace faculty on leave or to fill a
vacancy caused by resignation or death. The Provost may appoint an ad hoc committee, or charge
the department with recommending a candidate. Occasionally, the Provost may recommend to
Academic Council a term appointment for a period longer than two years. Such cases may arise,
for example, when the College is experimenting with a new program. Departments are expected to
follow affirmative action guidelines in making recommendations. Appointees in this category
are accorded appropriate academic rank, e.g., Professor, Associate Professor,
etc., or Visiting Professor, etc. Participation in faculty meeting is accorded
temporary full-time appointees, except that they may not vote for faculty
representatives to the Board or divisional representatives unless they hold at least
a two-year appointment.
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Temporary appointees may apply for a permanent position in the event that a search for a
regular appointment occurs during their term. They must compete with other potential candidates
through the regular procedures of the College for making full-time, tenure-track, faculty
appointments.

The College does not grant tenure to temporary full-time faculty members, but employment
in this category may be counted partially or fully in the regular pre-tenure probationary period if a
temporary full-time faculty member becomes a regular full-time member.

In exceptional circumstances, a temporary full-time appointment may be extended beyond
the two-year limit. The procedure for such extensions begins with a recommendation from the
Provost to the Academic Council. The recommendation must state the reasons for the extension,
and the exact term of the appointment, and it must provide supporting evidence on the professional
qualifications of the applicant. The Academic Council then recommends approval or disapproval of
the extension.

4. Temporary part-time appointments

Appointments in this category are made by the Provost usually on recommendation of the
department. Hiring is on a per course basis and payment is by fee per course. Appointees in this
category carry the title Lecturer or one appropriate to their academic rank. While not forming part
of the consensus, appointees in this category may participate in faculty meeting, but they are not
eligible to vote for faculty representatives [to] the Board or for divisional representatives to the
Academic Council. An individual may not be appointed to a temporary part-time position for more
than six semesters.

B. REAPPOINTMENT AND PROMOTION PROCEDURES

1. Reappointment and Promotion Procedures for Tenure-line Faculty

For each personnel case involving tenure-line faculty, the Academic Council
appoints a recommender who prepares a dossier and presents a recommendation to the Council,
orally and in writing, following established procedures. (See Appendix II, Guidelines for
Recommenders.) The recommender is generally a faculty member from a related department. In
addition, a senior member of the candidate's department is appointed as "glossator" by the
Provost, on the advice of Academic Council, to prepare a commentary on the letters
received from outside professional referees.

The recommender should seek to obtain information and opinions sufficient to enable
him/her to make a judgment as to the candidate's: (a) teaching ability and interests, (b) capacity
and performance in scholarly and creative work, (c) effectiveness in such other College activities as
advising and committee work, and the role played as a member of the College community and the
world at large. (See III.B.2 on standards.)
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The glossator writes a commentary on reports submitted by the outside professional
referees. The glossator does not have access to any letters from within the bi-college community,
either from faculty members or students.

In assessing teaching ability, Council relies heavily on letters written by students and
former students. The recommender's "representative sample" of students asked to write
is expected to include students selected by the candidate and students selected by the
recommender, majors and non-majors, men and women, minority as well as majority
students, students with high and low grades, and students from Bryn Mawr College as
well as Haverford. All letters, solicited and unsolicited, whether written to the recommender or
to the Provost, are copied and distributed to Council. Anonymous letters are not accepted.
Council is more interested in the content of student comment than in a merely positive or negative
vote. It also seeks information about teaching from departmental and other colleagues, including
those who may have shared responsibility for a course with the person being evaluated, and
colleagues at Bryn Mawr.

In assessing scholarship, Council relies heavily on the comments of outside professional
referees, some chosen by the candidate and others by the recommender with advice from
knowledgeable persons. A sample of the letter normally sent to professional referees is available
upon request from the Provost's Office. The comments of the glossator are intended to assist
Council in evaluating the letters of referees, and in making sense of any differences of opinion
among them. At least some members of Council will read examples of a candidate's published or
unpublished work themselves.

Confidentiality: All communications to Academic Council concerning personnel matters,
and all reports of its discussions, are strictly confidential. Members of Council may not speak to
other parties about cases, including the candidate and recommender, either before or after the
completion of a case. Council's role is to offer advice to the President in the interests of the
faculty, given the faculty's primacy in matters of educational policy and practice.

Communication with the candidate: The candidate should be kept informed by the Provost
of the progress of Council's evaluation. In the event that serious questions arise in the Council's
deliberations on the case which could lead to a negative decision, the President or Provost will
inform the faculty member being reviewed of the concerns and will extend an invitation for an
appearance before the Council. The faculty member may wish to appear, in order to present a
written and/or oral statement in his/her own behalf and to answer questions from Council.

Departmental views: If the dossier contains substantial and troubling discrepancies of
opinion between members of a department and the recommender, outside referees, or students,
then Council has the obligation to consult one or more of those department members in an effort to
seek clarification. This consultation presupposes that members of the department have expressed
their opinions fully and candidly in writing. It continues to be Council's prerogative to determine
the weight it will ultimately give to departmental, as opposed to other, voices.

Council's recommendation to the President: Council does not vote, nor is it obliged to
reach consensus. After sufficient discussion, usually extending over several weeks, members of
Council record their views individually in two readings taken at different meetings. The
recommendations of Council need not be unanimous and, while it is expected that they will carry
weight with the President, they are advisory only. The President is present when Council meets,
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and has the benefit of listening to all discussion, including opinions which may be formulated and
later abandoned, and the reasoning in support of any opinion.

Final Action: In making recommendations to the Board of Managers concerning faculty
appointments, the President notifies the Board of the advice of Academic Council. Although the
final decision rests with the Board, in most instances the President's
recommendation is the critical element in its deliberations.

After the decision: The Provost meets with the faculty member to convey the sense of the
deliberations leading to the decision, and provides a summary in writing. The summary does not
reveal the views of those who contributed to the dossier or of individual members of
Council. It will normally be reviewed by two elected members of Council. This
summary may later be requested by Council as part of a subsequent personnel
decision on the faculty member.

2. Standards for Tenure and Promotion

It is difficult to give a precise statement of the standards for tenured appointments at the
College. However, the following guidelines may be helpful in giving some insight into current
practice.

a. Teaching. The College does not award tenure to those who cannot teach a wide range
of students effectively. With the passing of time, we expect that the quality of teaching will remain
high and show greater maturity. We look for imagination and innovation, an ability to inspire and
motivate students, and responsiveness in seeking to evaluate and improve one's performance as a
teacher.

b. Scholarship. We look for evidence of excellence and growth in scholarly work as a
normal part of the expectations for a tenured appointment at the College. Excellence is assessed in
part by the judgments of the candidate's professional peers.

A candidate 'for tenure should have submitted his or her ongoing research to the public
domain. While regular involvement in scholarly organizations and the giving of papers and
lectures outside Haverford are valued, we expect that the research will also take the form of
published work (or public exhibitions or performances in the arts).

c. Community Service. Faculty members are expected to serve effectively on standing and
ad hoc committees, to advise students conscientiously, and to be engaged in departmental and
community life. We also value service to one's profession outside the College. Community
service is a buttress to the requirements of excellence in teaching and research, but does not
substitute for either of them.

Promotion to full professor. The same criteria are applicable to cases of promotion to full
professor, except that we look for evidence of significant growth and development since the time
of tenure.
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Each promotion case brought to Council will be reviewed on its own merits, considering
the evidence of accomplishment and further development in the areas of teaching effectiveness,
scholarly or creative activity, and service to the community.

3. Timing of Promotions

a. Promotion to Associate Professor: The normal period of service for an assistant
professor newly entering academic work is two terms of three years each. However, an assistant
professor who takes a special junior faculty leave (normally in the fourth year) has the option not to
include that year in the probationary period. In that case, consideration for tenure would occur
during the seventh year of the appointment. See also III.A.1 and V.Q.

Academic Council, on its own initiative or on the request of the President and Provost, is
free to consider an assistant professor for promotion to associate professor with tenure sooner than
the sixth year.

b. Promotion to Full Professor: The initial term of appointment for a member of the
faculty promoted to associate professor with tenure is normally five years. An associate professor
is entitled to be considered for promotion to full professor at the end of that term. The timing of
the consideration should be discussed with the Provost. It can be postponed beyond the fifth year
at the request of the faculty member, but would normally occur within seven years of promotion to
associate professor. Earlier consideration of an associate professor for promotion may be initiated
at any time by the elected members of Academic Council, the President, the Provost or the
individual concerned.

If the initial review does not lead to promotion to full professor, the case will be
reconsidered again at the request of the faculty member. The second review should normally occur
by the 12th year as associate professor. The timing of further reviews, if required, should be
discussed with the Provost.

Pending Approval: If promotion has not occurred before the 12th year, Council may recommend
promotion based on the following criteria: distinguished teaching; a strong record of service to the
College; and continued scholarly activity and vitality that contribute to the intellectual life of the
department and the College, even without extensive publication (or its equivalent in the arts).

4. Reappointment of Regular Part-time Faculty

The Provost, in consultation with EPC and the department, first determines whether there
is a continuing need for the position. In consulting with the department, the views of all tenure-
line faculty in the department are to be considered.

If the need for the position is established, the Provost will either gather the information
required by Academic Council, or appoint a faculty member to do so. The dossier will include a
resume and personal statement, letters from students, and letters from departmental and other
faculty colleagues. The dossier will also include an assessment of scholarly activity or equivalent
appropriate to the terms of appointment, by means selected by the Provost in consultation with the
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faculty member. This process may include letters from outside referees, but such letters are not
invariably required.

C. ACADEMIC FREEDOM

The following statements express the position of the College on academic freedom:

1. Faculty (Statement approved by the Board of Managers in March,
1950)

(a) Teachers in their search for truth are entitled to full freedom in research and in the
publication of the results.

(b) Teachers in the exposition of truth are entitled to freedom in the classroom, but should
not introduce into their courses material which has no relation to the subject.

(c) The teacher at Haverford is a citizen, a member of a learned profession, and an officer
of a the College. When writing or speaking as individual members of the community, teachers
should be free from censorship or discipline, but their special position imposes special obligations.
As persons of learning and as educational officers, they should remember that the public may judge
the teaching profession and the College by their utterances. Hence, they should show respect for
the opinions of others. When speaking as citizens or as individuals, they should make every effort
to indicate that they are not speaking for the College.

2. Students (Statement approved by the Board of Managers in April,
1964)

Haverford College holds that open-minded and free inquiry is essential to a student's
educational development. Thus, the College recognizes the right of all students to engage in
discussion, to exchange thought and opinion, and to speak or write freely on any subject. To be
complete, this freedom to learn must include the right of inquiry both in and out of the classroom
and must be free from any arbitrary rules or actions that would deny students the freedom to make
their own choice regarding controversial issues.

Further, the College endeavors to develop in its students the realization that as members of
a free society they have not only the right but also the obligation to inform themselves about
various problems and issues, and are free to formulate and express their positions on these issues.

Finally, the College reaffirms the freedom of assembly as an essential part of the process of
discussion, inquiry, and advocacy. Students, therefore, have the right to found new, or to join
existing organizations, on or off campus, which advocate and engage in actions to implement their
announced goals.

Student actions such as those here mentioned do not imply approval, disapproval, or
sponsorship by the College or its student body; neither do such actions in any way absolve
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students from their academic responsibilities. Similarly, students are expected to make clear that
they are speaking or acting as individuals and not for the College or its student body.

The freedom to learn, to inquire, to speak, to organize, and to act with conviction is held by
Haverford College to be a cornerstone of education in a free society.

3. General

The College expects that in most situations members of the community will act within the
bounds of law [Academic Council proposes to omit the following phrase: whether or
not they are in agreement with them.] At the same time, it recognizes that there are principles such
as those of the U.S. Constitution, international treaty obligations, or deeply held religious or
ethical beliefs, on the basis of which individuals or groups may take action contrary to a particular
law. [We also propose to omit the following sentence: It is not a College
responsibility to judge whether any action, actual or contemplated is lawful, nor
is it to add academic sanctions to any sentence imposed in court.]

D. CONTROVERSIAL SUBJECTS

Suggestions for speaking or writing on controversial subjects are set forth in the faculty
minutes as follows:

"There is a need at all times, but particularly in times of crisis, for intelligent persons to
make their considered opinions known both to their elected representatives and to the public.
Members of the faculty and administration should, therefore, be commended for taking an active
part as citizens, either singly or in groups, in public movements, controversial or otherwise.

"The earlier statement on academic freedom for the college teacher, which refers only to
individuals, applies equally to groups. It is further important to avoid suggesting that personal
opinion represents group opinion, unless the individual knows that he/she can speak for the group.
All should take care that, when the name of the College is used to identify a member of the faculty
or administration, no sponsorship is implied. Though this is implicit in the statement referred to
above, it will bear repetition, because it is from lack of such caution that misunderstanding can
easily arise."

E. ACADEMIC TENURE

The term "academic tenure" is defined as employment by the College to retirement without
termination except for cause as outlined below. Such tenure applies to faculty members who hold
the rank of full professor, and in some cases the rank of associate professor or assistant professor,
under the conditions stated below.

Academic tenure to retirement is accorded to:
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1. All full professors, except those on term appointment or those who have not had
previous service at the College. In these cases a probationary period or a termination date for the
appointment may be stipulated in the contract.

2. All associate professors who have served the College full-time for seven or more years,
not necessarily consecutive, in a rank not lower than that of assistant professor. Time served on
the full-time faculties of other academic institutions may in some cases be included in the seven-
year rule; when this is done, the amount of that time to be included is agreed upon by the College
and the appointee at the time of the original appointment to Haverford College.

Academic tenure may be accorded to a faculty member below the rank of associate
professor who has served the College for seven or more years. No such appointments are
considered to be "with tenure" unless this is specifically stated in writing in the letter of
appointment.

Leave time during the probationary period toward tenure will count as time of service
unless the candidate exercises the following option: A person in a tenure-track appointment who
takes a leave of one term or more during the probationary period may opt to postpone tenure
consideration by one year, that is, the year in which a term or more of leave occurred will not be
counted as time of service. A person wishing to exercise this option must notify the Provost's
Office in writing by April 1 of the academic year prior to the year scheduled for tenure
consideration.
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AAC Report to Faculty 11/18/93
1. The Committee began the year by reviewing medical insurance costs, an area that
contributes some unpredictability to the budget. Rate increases have been modest recently
(about 7 % this past year), but a few expensive illnesses could cause significant rate
increases in the future. The new optional Blue Cross Personal Choice option has attracted
significant interest among employees, and has the potential to produce some modest
savings for both the college and employees, if they are willing to use physicians who are
within an approved network of providers.

2. The Committee has also reviewed the enrollment figures for this year; enrollment is
expected to AVERAGE 1060 this year, which is the budgeted number. Normally we
expect enrollment to be higher by about 30 students. We use the difference in income as a
kind of reserve fund, which can be allocated to important physical plant and other needs of
a one-time nature that are not budgeted. There is no single reason for the decline; the
statistical fluctuations in several variables all happened to add up in the same direction,
apparently: more students are on dean leave and study away; fewer students on leave
returned than expected; the entering class is 8 students smaller than last year, but was
within the targeted range. There is no serious fiscal problem, but certain projects that might
have been funded by additional allocations may be delayed somewhat.

3. We heard from Hogie Hansen, who reported on the progress in the Capital
campaign, toward which $56M of the desired $75M has been received in cash or pledges,
mainly pledges. As you know, the purpose of the campaign is primarily to raise
endowment funds to support the expansion of the faculty, to provide funds to pay for the
debt service on our 1990 borrowing, and to underwrite other existing programs. We
learned that some graduating classes have been far more generous than others with major
gifts to the College, and plans are underway to personally solicit gifts from a large number
of alumni who are judged to be capable of making major gifts but have not yet done so.

4. We have reviewed with Norman Ricker some of the large capital projects that are
under consideration. Plans for the ground floor of the Dining center have been slowed
down by escalatng cost estimates, currently about $1.4M, but there is some hope of
obtaining a variance that might save $250K by eliminating sprinklers. In the more distant
future, it is apparent that Stokes will eventually require some renovation or expansion to
deal with a number of problems. Thes incude: the need for many more fume hoods to
meet EPA requirements; deficiencies in the electrical systems; and laboratory space that has
been, or soon will be, outgrown after 30 years of gradually augmented programs.
However, the resolution of these problems will be expensive, and will require perhaps 5
years to come to fruition.
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5. I brought to the attention of AAC the condition of the nature trail, which has
deteriorated significantly. I would like to engage in some conscious raising here.

The beauty of the campus is one of our more important resources as an institution.
One of its most important and defining features is the Nature Trail, which dates back at
least to 1933, according to Floss Genser's recent article "Spirit and the Intellect." It is
widely used and appreciated both by members of the community, and by others in the area.
For example according to the Sept. 4, 1992 Inquirer, "One of the best walks on the Main
Line is on the two-mile nature trail that encircles Haverford College's woodsy campus.
The entire 216 acre campus is an arboretum...."

However, the Nature Trail has changed substantially over the past 10 years, and
has been especially impacted by recent events. Some of the contributing factors are:

-- Much higher levels of pedestrian use than in the past;
-- Bicycle and vehicle traffic, which has caused serious erosion;
-- Construction, which has substantially changed the aesthetic quality of the trail.
Some users report dangerous encounters, especially with motorbikes and unleashed

dogs. The trail is much wider than it used to be. At its widest point, the trail is now 30
feet wide, considerably wider than College Avenue (24 feet). The hilly portions have
eroded, exposing roots to the point that trees may eventually be damaged. The new
parking areas near the dining center are so close to the trail in places that overhanging
automobile bumpers sometimes prevent passage and certainly detract from the appeal of the
trail. Some sections are muddy and impassable for extended periods after rainfall.

It may be time to reassess the purpose of the trail, and consider how to prevent and
reverse deterioration. If we do nothing, we may well find this important feature of the
campus to be of little value in another decade or two.

The Committee in a brief discussion agreed to do two things:

a. To post the trail against wheeled vehicles and unleashed dogs. However, we
have not yet talked about enforcement of these provisions.

b. To create an ad hoc subcommittee of AAC, but with outside participants, which
will explore ways to improve the current condition of the trail, and discuss how to provide
oversight for the longer term. We need to define the purpose and function of the trail more
clearly; to engage the community in this discussion, to offer advice on trail maintenance
where it is needed, and to establish a locus of community advice when construction
affecting the trail is contemplated.

6 2. 3c.

I will chair this group, which will meet in early December. I would like to hear
from any of you who care about the trail, either to offer suggestions, or to join this
meeting.



FLAVERFORD COLLEGE
The Faculty of the College

Regular Meeting	 4:15 PM
John Spielman, Clerk	 December 16, 1993

Moment of Silence.

ACTION I. The faculty approved the minutes of the meeting of November 18,
1993, as corrected.

MINUTE I. REPORT OF THE PRESIDENT (actually delivered later in the meeting,
on the President's arrival).
1.) The College received a five-year renewal of its accreditation from the
Middle States Association for Higher Education.
2.) The Mellon Foundation has given Haverford, Bryn Mawr, and Swarthmore
$750,000 for three faculty appointments that are to be shared among the three
colleges, and for support of closer academic ties between the three colleges.
3.) In the Capital Campaign, John Whitehead, in a challenge to fellow Board
Members, has increased his commitment from $5,000,000 to $10,000,000. The
Board, a group of 33 people, has already committed, with incredible generosity,
$25,000,000 altogether in the campaign. There is a move afoot to name the new
Campus Center after John Whitehead. (The Faculty expressed enthusiastic
support for this move, and gratitude to John Whitehead for his generosity.)

MINUTE II. REPORT OF THE PROVOST.
1.) The Provost asked that grades be in January 3, by mail, phone, or hand
delivery (faxing them violates federal privacy laws.)
2.) He circulated a budget outline (Annex 1) and commented on some of its
elements, notably the fact that the arts and the laboratory sciences spent more
per student and per major in operating expenses than did other departments,
and that this pattern was normal.

MINUTE III. Lou Outlaw, for the Educational Policy Committee, circulated a
proposed revision of EPC's charge in the Faculty Handbook (Annex II). The
revisions require faculty approval.

ACTION II. The Faculty approved the revisions of (h) on page 2 (annual review
of courses meeting college requirements), and also (P) on page 3 (educational
policy as related to student academic life and advising).

(MINUTE III continued:)
The wording of some other revisions did not satisfy some faculty members; (c)
on page 2, regarding liaisons with various organizations, was sent back to the
committee for clarification of the wording regarding athletics; revision (d) on
page 3, setting up a new Admissions Advisory Committee structure, aroused
fears of return to the bad old days of proliferating committees and endless
committee work. The principle of working with Admissions is sound, but
further thought needs to be given to how the committee work itself may be
less demanding. Also, the proposal for long-term chairmanships of EPC might
be rethought in terms of the possibility of a vice-provostial function such as
that of several years ago. EPC will consider these matters further.



MINUTE IV. Christine Zwarg, reporting for the Administrative Advisory
Committee in the absence of Jerry Gollub, brought up the fact that we can no
longer increase tuition at the rate we have been doing; increases in salaries
must then of necessity be correspondingly more modest. The figure
envisioned for next year is on the order of 4%-6%.

Adjournment: 6:00 PM



TO:	 The Faculty

FROM: Bruce Partridge

RE:	 Budget Outline(i)

Date:	 December 16, 1993

Standard budget lines, in some cases, blend together separate aspects of the
academic and other budgets I oversee. Below, I separate them, and providecp's
approximate dollar figures for each (from the current fiscal year).

1. Provost's Office	 $ 220,000
'18

2. Operating expenses, academic depts	 $ 530,000
(1)
(1) 3. Instructional support (faculty research;

faculty travel; capital equipment; ad hoc
and faculty committees; office supplies) 	 $ 850,000

4. Academic Computing	 $ 600,000

5. Library	 $2,000,000

6. Faculty Compensation 	 $7,200,000



Average Operating Costs Per Student and Major

December 16, 1993

•
n()

7.4	 Department	 Approx. 1995	 Average $/student Average $/major
Operating Budget 

£3

W

Biology	 $108,000	 180-215	 3,5000
Chemistry	 $107,000	 160-220	 9,700
Fine Arts	 $ 35,000	 120	 5,800+, (I)0) 0w	 French	 $ 7,000	 30	 3,500
Mathematics	 $ 11,000	 20	 1,350
Music	 $ 57,000	 210	 19,000
Physics	 $ 53,000	 150-180	 3,300
Psychology	 $ 14,000	 35	 850
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EDUCATIONAL POLICY COMMITTEE
HAVERFORD COLLEGE

DECEMBER 9, 1993

TO: The Faculty

FROM:	 C-'LI
u u aw

Chair, Educational Policy Committee (EPC)

RE:	 Proposed changes to EPC's charge in the Faculty Handbook

At the request of the Provost, EPC has reviewed its charge as set forth in the current Faculty
Handbook (pages 7 and 8) and recommends the Faculty approve the changes to the charge and
composition of the Committee set forth below in bold type:

1. EDUCATIONAL POLICY COMMITTEE (EPC)

The faculty as a whole has the major responsibility for determining educational policy.
The functions of the Educational Policy Committee, acting within the framework of the accepted
educational philosophy of the College, are to oversee educational policy in general and the
curriculum in particular. It also advises the Provost on tenure-line searches.

EPC considers and brings to the faculty for its approval recommendations in the
following areas:

a. College-wide curricular requirements.

b. The structure of departmental programs..

c. Addition, removal, and major changes in individual courses. Proper concerns
of the Committee are the area of the course, prerequisites, distribution
requirements, the level of the course, and limitation, if any, of class size.
Teaching methods, specific textbooks, assignments, papers, laboratory work
and lecture topics are the concern of the department and the faculty member in
charge of the course, except insofar as these factors overlap with those of
other courses, or relate to or impinge on other courses or departments, or the
curricular program as a whole.

Proposals recommended by EPC are circulated to the faculty and are considered approved
unless questioned at the next faculty meeting.

(The Provost may approve certain curricular changes without prior discussion by EPC:
(i) temporary curricular changes or additions (for one year only), the need for which occurs after
the last normal time for EPC consideration, or which involve new interim appointments to the
Faculty; (ii) temporary omission of a course for one year, (iii) a change in the number of a
course, unless that change reflects a change in level; (iv) changes in name or course description,
or changes in the content or teaching methods of a course, provided that such changes do not
alter the course's general area of concern or its function in the curriculum.)

d. Although specific details of major requirements are the responsibility of the
individual departments, it is proper for this Committee, and for the faculty as a
whole, to concern itself with the extent of specialization which may be
promoted by the number of courses which students are required or encouraged
to take in a major department.
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e. The Committee should concern itself with interrelationships among divisions,
areas, departments, or courses. It should also pay attention to issues of
educational cooperation, particularly with Bryn Mawr and Swarthmore
Colleges. When considering curricular changes the Committee should
particularly take into account the offerings at Bryn Mawr College.

f. Although exact dates on the academic calendar are set by the College
administration, major changes in the calendar are the responsibility of the
Educational Policy Committee and the faculty as a whole.

g. The Committee as a whole is responsible for keeping abreast of new ideas in
higher education and, where appropriate, for initiating proposals to the faculty
based on such ideas.

h. The Committee is responsible for an annual review of the list of courses
taught that meet College requirements e.g. (Quantitative Analysis,
Writing Intensive, and Social Justice requirements). The review should
take place after final registration second semester and should include the
number and name of each course meeting a requirement offered that
academic year; the College requirement(s) it meets; the enrollment limits
(if any) for the course; and the number of students enrolled in each
course. The Committee is responsible for reporting these findings to the
faculty and, where appropriate, for initiating proposals to the faculty
based on these findings.

The EPC advises the administration in several areas:

a. It offers advice to the administration concerning the initiation of tenure line
searches. In assessing the merits of various proposals for appointments, the
Committee considers curricular need, enrollment pressure, the goal of
increasing the representation of minorities on the faculty, and other priorities.
The committee should insure that substantial consultation with counterpart
Bryn Mawr departments occurs when considering recommendations.

b. The addition of a department, dropping of a department, or combining two or
more departments are the province of the President and the Provost.
However, the Committee's advice on curricular matters, and that of Academic
Council on personnel matters, are often requested.

c. The Committee maintains close liaison with the Librarian, the Director of
Academic Computing, and the Chair of the Gest Committee so that the
implications of educational changes for the Library, Computer Center, and
Gest Program will be taken into account.

c. The Committee maintains close liaison with the Librarian, the Director of
Academic Computing, the Chair of the Academic Computing Committee,
the Chair of the Gest Committee, and the Director of Athletics so that the
implications of educational changes for the Library, Academic
Computing Center, the Gest Program, and the Athletics Program will be
taken into account.
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d. The Committee has responsibility for an overview of the College's admissions
policies and practices. It may initiate requests for information on any aspect
of the Admissions Office policies, and present recommendations to the faculty
and the administration.

d. The Committee has responsibility for an overview of the College's
admissions policies and practices. This responsibility will be taken up by
the Admissions Advisory Committee, a sub-committee of EPC, which will
provide on-going advice to the Admissions Office. The Admissions
Advisory Committee may initiate requests for information on any aspect
of the Admissions Office policies and present recommendations to EPC,
which, after due consideration, will present the recommendations to the
faculty and the administration. The Admissions Advisory Committee will
be composed of:
1. a Dean;
2. three members of the faculty: one from EPC, one from each of the

other two divisions of the College;
3. one student;
4. Director of Admissions;
5. Director of Financial Aid.

The Admissions Advisory Committee will be chaired for three years by one of the
members of the Faculty not serving on EPC.

e. The Committee has general oversight over the quality of student life including
advising and athletics.

e. The Committee is responsible for educational policy as it relates to
student academic life including participation in athletic programs and to
student advising as it concerns academic programs and participation in
college athletics.

The EPC is composed of one faculty member from each Division, two students, the
Provost, and the Dean of the College (or their designated representatives), and the Director of
Multicultural Affairs.

The EPC is composed of: four faculty members, one serving as Chair and one from
each Division; two students; the Director of Multicultural Affairs; the Provost and the
Dean of the College (or their designated representatives). The Chair of EPC normally
receives a one-course reduction of teaching load. The expected term of office for the Chair
is two years following one year's service as a member of EPC.

Members of EPC are expected to disqualify themselves from discussions of matters
relating to their own departments or programs that they cannot consider fairly and without
personal bias. In such cases, appropriate divisional alternates to Academic Council may be
asked to participate.



HAVERFORD COLLEGE
The Faculty of the College

Regular Meeting	 4:15 PM
John Spielman, Clerk 	 January 20, 1994

Moment of Silence.

MINUTE I. New faculty members were introduced by appropriate colleagues
(Annex I).

ACTION I. The Faculty approved the minutes of the meeting of December 16,
1993, as distributed.

MINUTE II. Report of the President.
1.) The President thanked all who had done extra service because of the bad
weather.
2.) He announced that the Rodin sculpture exhibit would be open from January
26 on, for six weeks.
3.) He is still seeking faculty hosts for Board members at dinner on Friday,
February 18.
4.) John Whitehead will be happy to have the Campus Center named after him.
The dedication will take place during the April Board meeting.

MINUTE III. Report of the Provost.
1.) The Provost asked that faculty members be as accommodating as possible to

Bryn Mawr students who may have missed their classes, since Bryn Mawr has
canceled classes several days because of weather. Haverford, being
overwhelmingly residential, will remain open.

2.) Kenneth Woodroofe, who taught English here in the '40's and '50's, has
died, A memorial minute is being proposed.
3.) John Roche, who taught here during that same period, is gravely ill.
4.) The Thursday 3:30-4:30 faculty coffee hour is resuming.
5.) The twelve-institution Greater Philadelphia Philosophy Consortium, of

which we are a member, is seeking to expand into Human Studies. He worries
about whether this expansion would bring too great an administrative burden
with it. Faculty members who think it would, or wouldn't, do so are asked to let
him know their opinion, and their opinions on the Human Studies Consortium
generally.
6.) Choice Magazine has chosen Harvey Glickman's biographical work about

African political leaders as one of its "best books of the year."
7.) Suzanne Amador has received a National Science Foundation grant. Lois

Banta and Judy Owen have been notified that GTE will support a symposium on
ethical, legal and social issues raised by new technologies in the field of
human genetics, including questions arising from the use of genetic testing,
prenatal screening, and gene therapy.

8.) It will soon be time for faculty members to report on their professional
activities. Those under review for reappointment, tenure or promotion need
not turn in this form, since the review process will provide the needed
information. The Professional Activities Form this year will include a new
question on the mentoring and support provided by senior faculty for their
junior colleagues, especially on teaching issues.
9.) He will be meeting this semester with department chairs by Division.



10.) It is time for grant applications. Faculty letters in support of student
grant applications are extremely important; Haverford has a tradition of
providing good letters of this type. There is material in the Provost's office to
help faculty members and departments find out what grants they may apply
for.
11.) Temple University and the University of Pennsylvania are both
instituting programs to train college teachers of the future. They wonder if
we can use their graduate students as apprentice teachers in any of our
courses. The Provost asks for faculty opinion on this question. Can we use
students from both universities or just from one?
12.) A question elicited the information that our limited-registration course
procedure is as it has been in the recent past. EPC is still wrestling with the
problem of how to improve it.

MINUTE IV. Jerry Gollub reported for the Administrative Advisory Committee,
presenting next year's proposed budget (Annex II). He pointed out that our
percentage of increased tuition and other charges is a little below the median
of competitive institutions. Remarkably, however, we are still able to outpace
inflation (3%) in our staff salary/benefits increases (5%). He reported some
new non-tenure-line staffing: a half-time language laboratory director; some
staffing for the computer network; a new part-time faculty secretary in
Founders; the transfer of a secretary for Development from a temporary
campaign budget to permanent status; and an intern (in the Dean's Office) for
student programs.

MINUTE V. Lou Outlaw, for the Educational Policy Committee, emphasized the
deadline of February 22 for new course proposal submissions, so that the
Registrar can have the 1994-95 course guide out by March 18. He also pointed
out a looming problem of seniors (50) who had not fulfilled their social justice
course requirement. More social justice courses are needed. A faculty member
wondered if we were not being too severe in denying satisfaction of that
requirement by taking courses at other institutions.

MINUTE VI. Honor Council Co-Presidents Alexandra Ornston and John Lithgow
gave the annual student presentation on the Honor Code. They intend to work
to improve the quality of student perceptions ad expectations regarding the
Honor Code and the sense of community They hope to get student approval of
a new judicial policy. Between the two of them they welcome code-related
phone calls at 642-CODE at any time. Do faculty members appreciate receiving
Honor Code abstracts? (We indicated that we did.) A faculty member brought
up the problem of excessive time being spent in Honor Code trials by certain
students. The co-presidents admit that it is a problem, and will seek to address
it.

Adjournment: 5:30 PM.

Respectfully submitted,

12-a--V-41-7-

ohn Davison
Secretary to the Faculty
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Introduction of New Faculty
Semester II, 1993-94

Joanne Hutchinson will introduce Thomas Apple Visiting Assistant
Professor of English.

Vernon Dixon will introduce Michael Blackman, Visiting Instructor in
Economics.

Michael Sells will introduce Amila Buturovic, Visiting Instructor in
Religion and Holly Horn, Visiting Instructor in Religion.

Robert Mortimer will introduce Claudia Hammerman, Visiting Professor
of General Programs.

Claude Wintner will introduce Bruce Hofmann, Visiting Instructor in
Chemistry.

Roberto Castillo-Sandoval will introduce Maria Dolores Perea-Barbera,
Visiting Instructor in Spanish

Lyle Roelofs will introduce Douglas Vallette, visiting Instructor in Physics.
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PROJECTION OF 1994-95 BUDGET
+5.4% in Charges and +5.0% in Compensation

(in thousands of dollars)

1993-94 1994-95
REVENUES
Tuition & Fees 19,094 20,163 1,060 FTES X $18,833 + fees
Endowment 4,979 5,445 Formula spending
Gifts & Grants 2,445 2,371 Restricted funding down
Sponsored Research 550 600 Revenues = Expenditures
Miscellaneous 750 720 Mostly current funds investments

TOTAL E&G 27,818 29,299

Dormitories 2,340 2,448 720 FTES X $3,400
Dining Center 3,303 3,449 890 FTES X $2,835 + other
Bookstore 960 980
Conferences & Rentals 607 630
Housing 405 420
HCA 1,450 1,508 320 FTES X $3,400 + commercial/summer

TOTAL AUXILIARIES 9,065 9,435

TOTAL REVENUES 36,883 38,734

EXPENDITURES

Compensation 18,890 20,033 +5.0% salary pool,+6.1%,overall
Operating 5,277 5,413 +2.6%
Student Aid 4,533 4,829 Self help expectation yet to be determined
Renewals & Replacements 1,475 1,575 $100,000 as scheduled
Utilities 1,453 1,510 +4.0%
Food 1,062 1,050 -1.1%
Capital Equipment 688 731 +6.2%
Bkst. Cost of Goods Sold 663 676 69% of sales
Library Materials 589 636 +8.0%
Sponsored Research 550 600 Expenditures = Revenues
Student Wages 434 461 Minimum $5.75
Insurance 358 370 +4.7%
Real Estate Taxes 127 131 +3.1%
Debt Service 784 781 As scheduled

TOTAL EXPENDITURES 36,883 38,796

NET 0 -62

Note: Excludes all but $675,000 of the $1,702,000 debt service on the 1993 Refunding Bonds
and the revenues generated to pay that debt service; will be entered in the final budget.

1/19/94
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1993-94 AVERAGE COMPENSATION, COMPETITOR INSTITUTIONS
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RANK
1982-83
1983-84
1984-85
1985-86
1986-87
1987-88
1988-89
1989-90
1990-91
1991-92
1992-93
1993-94

10 11 11 11
9 9 9 .	 7
7 2 6 6
6 2 8 6
8 2 4 5
9 1 (t) 6 7
7 1 5 7
7 1 6 7
7 1 4 3
6 1 5 6 (t)
7 2 4 5
8 2 3 5

% OF ,MEDIANA
1982-83 98.8% 95.9% 91.0`)/0 94.7%
1983-84 96.4 96.6 97.4 99.2
1984-85 98.6 105.4 100.0 100.0
1985-86 100.0 108.2 98.5 100.0
1986-87 99.4 102.6 102.6 100.2
1987-88 98.6 102.3 100.0 99.0
1988-89 99.7 105.9 101.2 99.3
1989-90 98.3 106.1 100.0 99.5
1990-91 99.6 109.2 101.9 100.5
1991-92 100.0 106.6 103.3 100.0
1992-93 97.7 104.7 103.5 100.1
1993-94 96.4 107.7 104.0 100.1

N.B. "Average Compensation" used in this comparison includes salary, all insurances and retirement paid by the
College, the Colleges payment to Social Security on behalf of the individual, housing and mortgage subsidies,
and tuition remission benefits. This is a standard (AAUP) definition reported by the peer institutions and used
generally in higher education.
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Report to Faculty from AAC, Jan. 20, 1994

AAC has nearly completed it s annual budget discussions. Because of the timing of the
Faculty and Board meetings, we are reporting to you somewhat before our final
deliberations next week. However, what remain to be determined are mainly details.

Staffing changes
Staffing changes include the following:

A halftime director for the language laboratory
A secretary for Development (transfered from the capital budget)
Academic computing: Increased staffing for the network
Part time faculty secretary for Founders
Dean's office: intern for student programs (a recent alum): program coordination,

liason between student groups and other offices; includes some effort to
work with academic departments to increase participation in scholarly,
cultural, and social events.

No significant changes in Faculty I-TE or tenure line slots (Where are we on the
expansion?)

Faculty Size
The faculty is budgeted at 94.4 FIT and a S/F ratio of about 11.4.

Due to retirements and a resignation, tenure line appts. will be 2 below the desired
trend line in FY95, but the difference can be made up the following year if we have
successful searches.

Charges

The proposed 5.4% increase is significantly beyond inflation, but our charges still compare
well with other private institutions. We are 38th among all private institutions. Our
increase last year was significantly below the mean increase for private institutions, and our
average increase over the last 10 years has also been slightly below the mean. Compared
just to our peer group, our charges are slightly below the median, as was last year's
increase. Given the modest size of our endowment compared to peers, we probably
cannot afford to do much better than this, and it is not even clear that there would be a
competitive advantage in trying to do so.

Compensation
We are proposing a 5% increase in the salary pool for returning employees. Last year it
was 4.5%. This is about 2% more than inflation. The way in which the increases will be
administered in the case of faculty has not yet been discussed by AAC, though the Faculty
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Compensation Subcommittee of AAC may do so with the Provost and President in the
spring term. Last year's increases emphasized the lower ranks: the average increase was
6.5% excluding promotions for assistant professors, and about 3.2%, for professors. The
ave. increase at the assoc. rank was in between, approximating the salary pool at 4.4%.

Turning to the faculty compensation statistics, you can wee that we are now doing pretty
well in comparisons with peer institutions at the asst. and assoc. prof. levels, but are
somewhat below the peer institution median in the at the rank of professor.

The proposed comp. pool for FY95 is substantially above the projected inflation level. It
is remarkable that we seem to be able to do this given other needs. However, there are
many potential shoals lying in wait for for higher education, so we must avoid taking this
type of generous increase for granted. It is quite possible that in some future years we
would feel fortunate to have a comp. pool even equaling the inflation rate. Some have
speculated that higher education will be next after medical costs in the public eye.



HAVERFORD COLLEGE
The Faculty of the College

Regular Meeting	 4:15 PM
John Spielman, Clerk	 February 17, 1994

Moment of Silence.

ACTION I. The faculty approved the minutes of the meeting of January 20,
1994, as corrected.

MINUTE I. John Spielman (for Marcel Gutwirth, who as unable to be present)
read a memorial minute for Kenneth Woodroofe, who taught English at
Haverford from 1950 to 1958 (Annex I).

MINUTE II. Report of the President. President Kessinger circulated a draft of a
new charge to the Long Range Planning Committee (Annex II). He invited the
communication to him of reactions, questions, and comments, in time for a
discussion of the charge at our March meeting.

MINUTE HI. Report of the Provost.
1.) The Provost invited Kim Benston to read a poem on Spring, a season for
which we are all yearning.
2.) He announced the successful outcome of the German search in the
appointment of Ulrich SchOnherr.
3.) He stressed, again, the importance of writing timely and thoughtful letters
of recommendation for students. (In a brief discussion, the need for some
instruction of students in application procedures came up. Tom Kessinger said
he would write a letter of advice on the matter to the students.)
4.) He referred to his recent memo (Annex III) on the keeping of an
appropriate amount of office hour time open for students, who sometimes
complain that faculty members are hard to find. His suggestion of an amount
equalling that of class time caused a lively discussion to arise, in which some
faculty members suggested alternative strategies such as making
appointments after class.
5.) He described a plan, being worked out with Phil Fitz, of having some of the
type of computer known as power books available for loan to faculty members
for whom their portability would be a temporary advantage in their research.
6.) He has in his office, for consultation, announcements of the various
undergraduate education programs of the National Science Foundation,
dealing with course and curricular development, and laboratory equipment.

MINUTE IV. Terry Newirth, for the Committee on Student Standing and
Programs, urged the timely submission of reports to the Committee on any
students having academic difficulties. Information (including positive
information) on any students on probation is needed and useful, and should go
to the Dean.

Adjournment 5:10 PM.

Respectfully submitted,

ohn Davison
Faculty Secretary
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Professor Kenneth Shields Woodroofe (1909-1993) 

Kenneth Woodroofe, who taught at the College from 1950 to 1958 in the
departments of English and General Studies, died in Tokyo, Japan, on 30
November 1993 after a short illness.

In the brief span of his stay at the College Ken Woodroofe made an
unforgettable impression. He was a short, round pixyish figure of a man, with
no use at all for the formalities of academic life. He had, in fact, not so much as
an ounce of self-importance in his makeup. All high spirits, puns, and
raucous laughter, he brought the proverbial breath of fresh air into the
sometimes stuffy precincts of learning. His joie de vivre extended to the
business of the classroom: love of life commingled with love of literature, and
he had the inspired teacher's glint in his eye when getting down to the
business of imparting that love to his students. He was scholar of the living
word, not a scholar of the pen - and it is entirely fitting that when I sat down
to the business of giving an account of his life I found that he had not left the
most modest paper trail behind him, not so much as a vita in the Provost's files!
But if he did not trade in foolscap and ink he surely knew how to make lifelong
friends in all the places that he trod, and I had no trouble gathering the pieces
of an account that will be in some ways as informal as its spirited subject.

Like the Beatles, Ken came to us originally from the Liverpool region.
Born in Wallesey, Cheshire, he earned a living in his early days as a journalist
in the town of Birkenhead. Between the wars he was active in the Peace
Pledge Union (good training for Haverford), and in fact stepped into the shoes
of John Middleton Murry as the editor of the movement's journal. In 1946 he
benefited from the Labor Party's policy of scholarship aid to working men and
women who could qualify for university admission. A grant from the
Middlesex County Council sent him to Ruskin College - a training ground for
labor persons seeking admission to an Oxford college. In 1947 he was admitted
to Christ Church College, where he earned a degree in English literature under
the tutelage of J.I.M. Stewart, also known as the author of who-dun-its, Michael
Innes: an academic match made in heaven. Douglas Steere, Haverford's
philosopher and Friend-at-large, came upon him on a recruiting visit to
Oxford. Our College had just netted a three-year grant to renovate its
Freshman writing program through the adoption of the tutorial method.
Oxford was the logical place to look for competence in that domain. The
appointment, in 1950, of Wayne Booth to head the program was matched by
that of William Wishmeyer, who later went on to Dickinson College, and, as a
lecturer in English, of Ken Woodroofe - and what a lively trio they made!

A lecturer from 1950-53, Ken was promoted at that latter date and served
as Assistant Professor of English from 1953-56, and as Associate Professor from
1956-58, at which point he resigned to accept appointment at Wilmington
College in Ohio first, and then at Reed College. His teaching, in the Haverford
years, in addition to the Freshman tutorials, encompassed courses in
Shakespeare, in the English literature of the Renaissance, and of the 17th
century. From the first, however, I fastened upon him as my right-hand man
in the conduct of the general course in the humanities, where from Homer's
Iliad to, say, Sartre's The Flies, we each took a section of some 25 under-
graduates through - dare I say it? - the masterworks of Western literature.
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From the sixties to the nineties my chronology loses its sharp edge, as
Ken's wandering star moved him, first to the sub-continent of India, where he
was appointed at the university founded by Rabindranath Tagore,
Shantineketan. From thence he removed to the University of Kashmir, where
he felt himself unhappily caught up in the politico-military turbulence
besetting that region. Haverford, at this point, makes a saving appearance in
the person of his old colleague in English John Ashmead, traveling through
India as a Fulbright lecturer. John's solid connections with the educational
establishment in Japan procured for Ken an appointment in English literature
at Aoyama Gakuin University in the Shibuye district of Tokyo. He felt quite at
home in Japan, where he was received with open arms as the godsend
professor of literature he was. A measure of that wholehearted acceptance is
to be found in the spontaneous formation of a home-study seminar gathering
his former students around him, from the time of his retirement to the very
end of his life, I believe. A note of some curiosity is that one of the fields they
chose to pursue was the Japanese novel in English translation.

Ken Woodroofe was, in the warmest sense of the term, an original, such
as his native England is so fertile in. It imparts no disrespect to his memory to
close this quite inadequate effort to recapture the man through his life-
itinerary, to end up with a vivid tableau. Making my way along Lancaster Pike
at Ken's side one day, we espied Professor Wallace Trevethic MacCaffrey on the
opposite sidewalk. The then future biographer of Elizabeth I playfully fired a
volley at Ken from an imaginary submachine-gun. Under the bemused gaze of
a watchful Ardmore citizenry Ken first clutched his heart, then collapsed on
the pavement in a lifelike rendition of the death-throes of a mortally wounded
- and surely most uncommon - Associate Professor of English.

Marcel Gutwirth
John Whitehead Professor in

the Humanities, Emeritus
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HAVERFORD
Office of the Provost

February 10, 1994

Dear Friends:

On several occasions lately, a faculty member has asked how many hours a week of
office hours are "expected" of faculty at Haverford. The honest answer is, "That
depends." If you are in your office most of the day throughout the week, and thus
available to students, the need for formal office hours is reduced. In some cases, labs or
tutorials can serve some of the purposes of office hours. I recognize, however, that the
honest answer is also a vague answer. So, as a rule of thumb, let me suggest one hour of
"office hours" for every contact hour of class, lecture or seminar time. As noted above,
that total could be reduced if you spend substantial time with your students in labs or
tutorials.

In many ways, the scheduling of office hours is as important as their number.
Holding all your office hours in the morning, for instance, would create problems for
students enrolled in many introductory classes in the languages or in the sciences. Holding
all your office hours late in the afternoon would make it difficult for athletes to find you.
One added thought, perhaps lin lim fit trop - if you're clear about the time of your formal
office hours, you're less likely to be interrupted by students at other times.

Sincerely yours,

73A.AAAtot...

Bruce Partridge

BP:sw

Hayerford College • 370 Lancaster Avenue • Haveriord. Pennsylvania P-0!41.1.i'92 • 	 If'. 4
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(Draft 1/25/94)

Charge to the Long Range Planning Committee

(Spring 1994)

Haverford's most recent Long Range Plan was developed over a
nine month period in 1989 and approved by the Board of Managers at its
regular meeting in December of that year. By design, the Plan focused
on goals and parameters for the decade of the 1990s that are primarily
financial in nature. The Plan's most important recommendations are
outlined in the Executive Summary of the Long Range Planning
Committee's Report reproduced below in its entirety.

EXECUTIVE SUMMARY

The 1989 Long Range Planning Committee reviewed a number of
key educational and financial parameters which will shape
Haverford College's future in the decade of the 1990s. The
Committee reaffirms the value and recommends the continuation of -
these guidelines:

- - - student enrollment should not be increased, but should
remain in the range of 1,070 to 1,090 financial full-time equivalent
students. Efforts must be made to reduce the variability of
enrollment around this range.

- - - student charges should be targeted at the midpoint or above
of student charges of a group of peer institutions. The College relies
on revenues generated from tuition charges to remain competitive
with its more generously endowed peers.

- - - financial aid should continue to meet the need of all
applicants, while College grants should not exceed 24% of tuition
revenues. We should continue but not expand our small program of
providing enhanced aid packages (differential packaging) to some
students.

- - - compensation for all employees should increase at rates equal
to or above the rate of general inflation, and compensation should
be maintained at levels that fall in the middle range of peer
institutions. Special efforts to improve staff salaries relative to local
labor markets should continue.
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- - - Haverford's solid relationship with Bryn Mawr should be
strengthened even further. However, new ties between the two
colleges are more likely to lead to improved quality of programs
than to reduced costs.

These guidelines should help insure that the College has in place
during the 1990s the firm foundation of a stable annual operating
budget. This is critically important as the College moves to institute
the substantial changes which are recommended below, changes
which will require that major additions be made to endowment
principal.

This report assigns the highest priority to two initiatives:

- - - increasing the size of the faculty by eight positions over the
next decade (sooner, resources permitting), thereby reducing our
student/faculty ratio to 11:1. These additional positions will
provide assistance (in conjunction with other changes such as
reducing the number of very small classes) in moving to a 3-2
course load for faculty, making the College more competitive in
attracting and retaining faculty of the highest quality.

- - - renovating existing buildings and erecting a campus center to
create more space for academic and social programs. Space for
faculty offices and laboratories is at a premium, specialized
libraries are crowded, and more classrooms are needed. We lack
adeqiinte social space for our students; many social activities and
Colleges services are conducted in basements. Now that the
decision has been made to retain the Haverford Park Apartments
for at least the next decade, we need to upgrade their physical
appearance and tie them more closely to the rest of the campus.
We recommend that only one new building be erected, a campus
center, and the other needs be met by renovating and adding space
to existing buildings at an estimated cost of $12,000,000 (1989
dollars).

The report suggests that as much as $28,000,000 would have to be
added to endowment principal by FY94 to accomplish these two
goals. The feasibility of raising such an amount in cash on a timely
basis must be addressed by those developing the next capital
campaign.

Midway in the 1993-94 academic year finds us "on course" on the
five parameters and the two initiatives. I therefore charge the 1994 Long
Range Planning Committee with a very different task.
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Subject to two caveats, the Committee should devote its energies to
reviewing the College's mission and the nature, content and goals of a
Haverford education. What should we aim to have our students
accomplish during four years at the College?

•What expectations, requirements and regulations should
shape a Haverford education?

'What disciplines and fields of study should be represented
and in what strengths?

•What resources are needed inside and outside of the
classroom to support educational processes and programs?

•How should recent developments in computing and
communication impact on the curriculum and methods of
instruction across the curriculum?

•What non-academic (non-credit) activities should we
provide and support as part of the Haverford experience?

•How should activities outside the classroom be integrated
with students' academic experiences?

'What role should the faculty and administration play in
the academic and co-curricular aspects of student life?

Consideration of the goals and nature of a Haverford education
requires an understanding of the nature of the Haverford student body.

•Who are our students?

•How are they prepared prior to Haverford?

'What do they do after Haverford?

This entails a study of factors over which Haverford has little control
such as the size, nature and preparation of students graduating from the
nation's high schools. And it involves a review of policies and practices
over which we do have some control such as admissions and financial
aid.

Now the caveats. First, the Committee should review the
performance of the five parameters outlined in the Executive Summary in
one of its early meetings and flag any of them in need of modification,
refinement or attention.
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Second, while I do not want the Committee to expend time on
financial questions, the financial pressures affecting all organizations
and institutions -- government, for-profit and not-for—profit -- demand
that we be very attentive to costs. We are in an era when downsizing and
restructuring have replaced growth as the norms for organizations in the
1990s. New programs and staffing can be introduced only by
substitution or the reallocation of existing resources, human and
financial. Technology will be a factor, but most technological
developments increase the quality of activities and programs but do not
save money.

I will appoint the 1994 Long Range Planning Committee in
February. I would expect that we would have two or three meetings
during the spring to identify information and resources required for the
Committee's deliberations so that we can work on gathering them over
the summer. The Committee will work through the fall semester with the
goal of producing a draft report for discussion by the end of the semester
and a final report for the Board by February 1995.

I will chair the Committee which will be broad-based, comprised of
two Board members, the Provost, the Dean of the College, a faculty
member from each division, a representative from Bryn Mawr College,
two administrators, a member of the staff association and at least two
students. -



HAVERFORD COLLEGE
The Faculty of the College

Regular Meeting	 4:15 PM
John Spielman, Clerk 	 March 17, 1994

Moment of Silence.

ACTION I. The faculty approved the minutes of the meeting of February 17,
1994, as circulated.

MINUTE I. Report of the President.

President Tom Kessinger announced the establishment of the third of
eight endowed chairs being established in the current capital campaign. A
bequest from Mac King's widow, Mary Wheeler King, created the chair in
honor of her husband, a member of the class of 1928 and a resident for most of
his adult life of Carlisle, Pa. Mary Wheeler King developed a plan for the chair
in the summer of 1989 with Tom Kessinger. She passed away at the age of
approximately 90 after returning home from a walking tour in Scotland with
members of her church. Funds from the King bequest in excess of $1.5 million
required to create a chair will go to establish an endowed scholarship fund for
students in Mathematics in Mary Wheeler King's name. The first incumbent of
the J. McLain King Chair in Mathematics is Curtis Greene.

MINUTE II. Report of the Provost. 

In the interest of saving faculty meeting time for the discussion of the
Education Policy Committee's proposals, Provost Bruce Partridge distributed his
announcements in written form (Annex I).

MINUTE III. Terry Newirth, for the Committee on Student Standing and
Programs, announced that it was not too late to send the committee messages of
concern for students not doing well in courses.

ACTION IL The faculty approved the following recommendations by the
Educational Policy Committee (Annex II):

1.) Changed testing requirements for students applying for admission to the
college.

2.) Changes to requirements for Majors and Concentrations:
A. Biochemistry and Biophysics Concentration
B. East Asian Studies
C. Economics
D. Mathematics
E. Philosophy
F. Physics

3.) A new area of concentration: Mathematical Economics.

4.) The creation of two departments and majors out of our present joint
Sociology/Anthropology department.



MINUTE IV. The Educational Policy Committee (Lucius Outlaw) presented a list
of new courses and changes to previously approved courses it had approved
(Annex III). There being no substantive objections to any of the courses,
these stand, by our rules, as automatically approved by the Faculty.

MINUTE V. Discussion continued on the policy for conducting lotteries for
admission to oversubscribed limited-enrollment courses (Annex II, V). There
was not an agreement on all aspects of the proposal, which must therefore be
further discussed by the committee. However, (ACTION III) pending further
investigation
of concerns about the procedures, the faculty approved part of the proposal,
the part that requires preregistration and attendance at the first class for
admission to the lottery (except for students just entering or returning from
dean's leave or study abroad).

Adjournment: 6:30 PM

Respectfully submitted,

John Davison
Faculty Secretary
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Reports from the Provost's Office

March 17, 1994

Friends, in order to save time at today's Faculty Meeting, I thought I would write
down rather than read out some of the announcements I had planned for today. I have
elected this course in part because I know EPC will be bringing us a full agenda.

1. As most of you know, Haverford is one of the liberal arts colleges participating
in a program that brings strong minority pre-doctoral faculty to our campuses to give them
the experience of teaching in a setting like ours. I am happy to announce that Michele
Frank will be joining us in that capacity next year; she is finishing up her Ph.D. at the
University of Pennsylvania working with Houston Baker. She will be teaching one course
on American Literature in the English Department and participating in the supervision of
senior research in that department.

2. There are three searches still ongoing, one for an interim appointment in
Japanese Anthropology, another for the Director of our new Language Center, and the third
for one (or more) leave replacements in Fine Arts. Those search committees are chaired by
Laurie Hart, Yoko Koike, and Sara Shumer respectively.

3. This year's Professional Activities Form is in the mail to each of you; indeed,
you may already have received it. It is pretty much the same as last year's, but does
include a new question about the mentoring of younger faculty.

4. With the very useful assistance of faculty members on AAC, I have made
decisions about requests for Faculty Research and Faculty Support Funds. All of you
should have been notified about the outcome of your application. With regret, I have to say
that I was not able to fund all requests this year, and also had to pare back some others.
The good news is that the applications from so many of you show how research is
flourishing here. They also indicate the value many of you attach to working with students
over the summer. The bad news is that demand exceeded supply this year by a larger
margin than in the past. I am glad to report that I will have a larger fund available next
year.

5. Department and program chairs (virtually all of you, at least) should have
received final operating budgets. If yours has not arrived, please give me a call.

6. Last month I announced a new program to make Power Books (portable
computers) available to members of the faculty. The Academic Computing Committee is
still working to establish the criteria for assigning priority in case demand exceeds supply.
But we do now have a Power Book in hand, and I propose to purchase two more shortly
after May 14, when the new Mac line and price list emerge. Thus if you are interested in
borrowing a Power Book or its equivalent for research purposes this semester, or during
the summer, please do write Phil Fitz. Since the criteria for establishing priority have not
Yet jelled, I would ask you also to send a copy of any such communication to me.
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7. As I will announce in today's meeting, I am happy to report that the first of two
volumes on the Crypts of Chartres Cathedral by Charles Stegeman has been published; that
Jerry Gollub has received news of a National Science Foundation grant with truly glowing
reviews; and that Richard Ball has been awarded a prestigious fellowship for curriculum
development supported by the Pew Foundation and managed by Harvard.

8. Finally, I want to report a mild failure. I had hoped, during spring break and
before, to prepare further revisions to the Faculty Handbook. I didn't make it. I am
plugging away, however, and spring is coming.
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EDUCATIONAL POLICY COMMITTEE
Tuesday, March 15, 1994

TO: Members of the Facul

FROM	 a_e/c.e....e.d cx-eiazer—
)

Chair, Educational Policy Committee (EPC)

RE: EPC RECOMMENDATIONS

Following are items the Committee recommends the Faculty approve during its meeting of
Thursday, 17 March:

I. CHANGED TESTING REQUIREMENT FOR STUDENTS APPLYING FOR ADMISSION
TO THE COLLEGE

Currently (and for several decades in the past) the College has required the SAT and three
Achievement Tests, including the English Composition Test. In recent years we have specified that
the English Composition Test with Essay was preferred. (The latter was given only once yearly,
making it difficult for students to schedule and take the test, which is why we did not require it.)

The College Board has changed the Scholastic Aptitude Test (SAT) to the Scholastic
Assessment Tests (SAT). The aptitude section is now SAT I and the achievement section is now
called SAT II Subject Tests. As of May 7, 1994, the old tests will cease to be offered. While the
College Board has stated that the new testing program is fairer (less biased) and more "user-
friendly," it is still quite similar to the old SAT/Achievement scheme. Scoring will be done on the
familiar 200-800 scale. As part of its new testing program the College Board will now offer the
SAT 11 Writing Test, which replaces the previously offered English Composition with Essay, five
times per year. Consequently, the Admissions Office has recommended that the College now
require applicants take the SAT II Writing Test. EPC recommends the following revised statement
of our testing requirement

The College requires students to take SAT I and three SAT II Subject
Tests, including the Writing Test.

H. CHANGES TO REQUIREMENTS OF MAJORS AND CONCENTRATIONS
A. Biochemistry and Biophysics Concentration: see attached memo of February 8, 1994,

from Biochemistry and Biophysics Concentration Committee.
B. East Asian Studies: see attached memo or March 1, 1994, from Matthew Mizenko,

Chairperson of East Asian Studies.
C. Economics: see attached memo of 21 February 1994, from Vernon Dixon, Chairperson

of Economics.
D. Mathematics: see attached memo of March 15, 1994, from Curtis Greene, writing for the

Mathematics Department.
E. Philosophy: see memo of February 17, 1994, from the Department of Philosophy.
F. Physics: see memo of Feb. 21, 1994, from Lyle Roelofs, writing for Physics.
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III. COURSE OFFERINGS FOR 1994-95
A. New courses: see attached listing.
B . *Changes to courses approved previously: see attached listing.

IV. NEW AREA OF CONCENTRATION
A. Mathematical Economics: see attached memo of 2/21194 and addendum of March 10,

1994 from Vernon Dixon, Chairperson of Economics.

V. POLICY FOR CONDUCTING LOTTERY FOR ADMISSION TO OVERSUBSCRIBED
COURSES WITH LIMITED ENROLLMENTS

A. See the recommended guidelines, formulated in consultation with Lee Watkins, College
Registrar. These guidelines have been formulated to be consistent with those at Bryn Mawr in
order to insure consistent policies and practices at the two colleges. EPC has approved and
recommends the Faculty approve a single procedure for admitting students to courses with limited
enrollments.

When the number of students seeking to enroll in a course with an enrollment limitation
exceeds the number of places available, students will only be admitted to the course according to
the results of a lottery conducted by the Registrar of the College. To be eligible to participate in the
lottery, a student must:

1. Pre-register for the course (with the exception of students who are in their first semester at
the College, or students who were away from the College on Dean's Leave or Study
Abroad during pre-registration);

2. Attend the first meeting of the course and sign-up (including students who are in their first
semester at the College, or students who were away from the College on Dean's Leave or
Study Abroad during pre-registration).

The Registrar will conduct a lottery using the names of the persons signed-up and pre-
registered for the course (with the exceptions noted) and both notify the instructor and post the list
of students admitted to the course.

Further clarifications:
• A lottery will be conducted only if a course with limited enrollment is oversubscribed;
• If the course is oversubscribed through pie-registration, the lottery will include the students

who pre-registered, attended the first meeting of the course, and signed up, and those
students interested in the course but could not pre-register because they were away from the
College on Study Abroad, Dean's Leave, or are in their first semester at the College.
"Walk-in" students who were in residence during pre-registration but did not pre-register
for the course are not eligible for the lottery.

• If the course is under-subscribed through pre-registration, but becomes oversubscribed at
the first meeting of the course (i.e., more students than pre-registered show up at the first
meeting and sign up), the students who pre-registered, attended the first meeting of the
course, and signed up are already admitted to the course. A lottery will be conducted for the
remaining places in the course and will include only those students who did not pre-
register because they were away from the College on Study Abroad, Dean's Leave, or are
in their first semester at the College. "Walk-in" students who were in residence during pre-
registration but did not pre-register for the course will be given consideration only if, after
the lottery, places in the course remain. Such students will then be admitted to the course
by the instructor on a first-come, first-served basis.
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Students who have followed the above procedures on two consecutive occasions and not
gained admission to the same limited-enrollment course may petition the Registrar for admission to
the course. (The Registrar will maintain records of the names of students entered in a lottery for
each course for which a lottery is conducted.) The Registrar will consult the instructor about
adding the student to the course.

VI. CHANGES TO DEPARTMENT OF SOCIOLOGY AND ANTHROPOLOGY
For a number of decades, the Department of Sociology and Anthropology has been organized

around two regular full-time, tenure-track/tenured sociologists and a single regular full-time,
tenured anthropologist and offering a major in Sociology/Anthropology that was, in reality, for the
most part a major in Sociology with courses in Anthropology. With a single anthropologist it was
not possible for the department to offer a viable major in Anthropology. This situation was
changed significantly when a second anthropologist (regular full-time, tenure-track) was added to
the department just recently. As one important consequence, it is now both possible and desirable
to provide two separate and distinct majors: a major in Anthropology and a major in Sociology.
Further, it is the shared judgment of our colleague-sociologists and colleague-anthropologists that
planning for, developing, and offering respective majors, as well as the development of requests
for, provision, and utilization of resources (fiscal, material, and human), can best be accomplished
with the organizational clarity and legitimacy provided by establishing two distinct departments
where at present there is one.

A. Creation of Department of Anthropology and major.
1. Major in Anthropology: see attached description of proposed major.

B. Creation of Department of Sociology and major.
1. Major in Sociology: see attached description of proposed major
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MEMO
To:	 Educational Policy Committee
From: Biochemistry and Biophysics Concentration Committee
Date: February 8, 1994

We would like to alter the course requirements for the Biochemistry and Biophysics
Concentration to 1) require physics majors concentrating in biophysics and chemistry
majors concentrating in biochemistry to take a full semester of advanced biology lecture
courses; 2) add Biology 301 (genetics) to the list of courses which count for the
concentration; and 3) restructure the present requirement that chemistry majors take
Chemistry 351/352. No net increase in the number of courses required results from these
changes; they preserve the core structure of the concentration while only modestly
redesigning the advanced course requirements. The biochemistry concentration for
biology majors will remain in its present form. These changes would not affect present
seniors and juniors in the concentration, and would first apply to the class of '96.

We propose that physics and chemistry concentrators be required to take one semester of
coursework, consisting of two out of three of the half-semester courses: Biology 301:
Molecular and Cellular Genetics, Biology 303g: Structure and Function of
Macromolecules and 304h: Metabolic Biochemistry and Biosynthesis of
Macromolecules. This replaces the present requirement of one semester of advanced 300-
level coursework from a restricted list of courses. In practice, we all presently advise
students planning their schedules to take Biology 303 and 304 for this requirement, and
we feel Biology 301 is equally fundamental. This change consequently formalizes the
advice we strongly urge upon our students, and acknowledges the central role played by
the material covered in these courses.

In addition, we would like to restructure the present chemistry requirement that majors
take the semester-long sequence Chemistry 351d: Topics in biophysical chemistry and
Chemistry 352e: Enzymatic reaction mechanisms. In its place, students would take either
Chemistry 351 and 352 or one full semester of advanced coursework in the student's
research area approved by the research advisor and the concentration committee. This
rewording has the important effect of allowing students with different research interests to
select advanced courses within chemistry, biology, or physics appropriately. For example,
a student performing research with Fran Blase might benefit more from her advanced
topics course than from 351, 352; many other such scenarios could be envisioned. Since
the first proposed change guarantees students achieve a solid background in biochemistry, •
many variations could be allowed. Biology and physics courses taken for this specific
requirement could not be used to satisfy the advanced course requirement of the chemistry
major.

To illustrate the concentration requirements before and after these changes are
implemented, we have attached a copy of the present requirements and the proposed
revisions to this memo. Proposed changes to the concentration are underlined.
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PRESENT VERSIONS:

Biology Majors' Requirements for the Biochemistry Area of Concentration:

1) Students substitute Chemistry 301 (chem superlab) for Bio 300a( bio superlab)
2) Chem 100-101 or 205 (gen. chem.) and 121 (organic), 304 (phys. chem.) and 301a (chem
superlab).
3) Physics 105 (mechanics) and 115 (second semester of freshman physics; electricity and
magnetism. optics)
4) Two half-semester advanced courses selected from: Chemistry 351 d (topics in biophysical
chemistry), Chemistry 352e (enzymatic reaction mechanisms), Physics 320g (mathematical
modeling of physiological processes) and Physics 320h (macromolecular structure determination).
5) Two semesters of research on a topic of biochemical interest in any of the three participating
departments. The research must be approved by the student's major department.

Physics Majors' Requirements for the Biophysics Area of Concentration:

1) Biology 200a-200b (cell biology), 300b (laboratory in proteins and nucleic acids),
2) Chem 100-101 or 205 (gen. chem.) and 121 (organic)
3) Physics 320gth (biophysics)
4) Two half-semester advanced courses selected from: Biology 303 (structure and function of
macromolecules), 304 (metabolic biochemistry and biosynthesis of macromolecules), or Chemistry
351d (topics in biophysical chemistry), 352e (enzymatic reaction mechanisms).
5) Two semesters of research on a topic of biophysical interest in any of the three participating
departments. The research must be approved by the student's major department.
Physics majors may petition the department to use two of their 300-level courses in other natural
science departments in lieu of two of the six required upper-level physics courses;

Chemistry Majors' Requirements for the Biochemistry Area of Concentration:

1) Biology 200a-200b (cell biology), 300b (laboratory in proteins and nucleic acids),
2) Chemistry 351d (topics in biophysical chemistry) and 352e (enzymatic reaction mechanisms).
This course satisfies one of the advanced chemistry course requirements. Students can take
Biology 300b (bio super lab) in lieu of 302b.
3) Physics 115 (second semester of freshman physics; electricity and magnetism, optics)
4) Two half-semester advanced courses selected from: Biology 303 (structure and function of
macromolecules), 304 (metabolic biochemistry and biosynthesis of macromolecules), or Physics
320g (mathematical modeling of physiological processes) and Physics 320h (macromolecular
structure determination). Students may use this requirement in lieu of Chemistry 320 (inorganic)
5) Two semesters of research on a topic of biochemical interest in any of the three participating
departments. The research must be approved by the student's major department.
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PROPOSED REVISED VERSIONS (APPROVED BY THE CONCENTRATION

COMMITTEE ON DECEMBER 7, 1993):

Physics Majors' Requirements for the Biophysics Area of Concentration:

1) Biology 200a-200b (cell biology), 300b (laboratory in proteins and nucleic acids), and two out
of three of the following half-semester courses: Biology 301 (genetics), 303 (structure and
function of macromolecules), 304 (metabolic biochemistry and biosynthesis of macromolecules). 
2) Chem 100-101 or 205 (gen. chem.) and 121 (organic)
3) Physics 320g/h (biophysics)
4) Two semesters of research on a topic of biophysical interest in any of the three participating
departments. The research must be approved by the student's major department.

Physics majors may petition their department to use two of their 300-level courses in other natural
science departments in lieu of two of the six required upper-level physics courses.

Chemistry Majors' Requirements for the Biochemistry Area of Concentration:

1) Biology 200a-200b (cell biology), 300b (laboratory in proteins and nucleic acids),and  two out
of three advanced half-semester courses from the list: Biology 301 (genetics), 303 (structure and
function of macromolecules), 304 (metabolic biochemistry and biosynthesis of macromolecules)
This last requirement takes the place of the Chemistry 320 (inorganic) requirement. Students take
Biology 300b (bio super lab) in lieu of 302b (chemistry superlab).
2) Chemistry 351d (topics in biophysical chemistry) and 352e (enzymatic reaction mechanisms) or
one full semester of advanced coursework in the student's research area approved by the research
advisor and the concentration committee. Biology and physics courses taken for this specific
requirement cannot be used to satisfy the advanced course requirement of the chemistry major.
3) Physics 115 (second semester of freshman physics; electricity and magnetism, optics)
4) Two semesters of research on a topic of biochemical interest in any of the three participating
departments. The research must be approved by the student's major department.

Biology Majors' Requirements for the Biochemistry Area of Concentration:

1) Students substitute Chemistry 301 (chem superlab) for Bio 300a( bio superlab)
2) Chem 100-101 or 205 (gen. chem.) and 121 (organic), 304 (phys. chem.) and 301a (chem
superlab).	 •
3) Physics 105 (mechanics) and 115 (second semester of freshman physics; electricity and
magnetism_ optics)
4) Two half-semester advanced courses selected from: Chemistry 351d (topics in biophysical
chemistry), Chemistry 352e (enzymatic reaction mechanisms), Physics 320g (mathematical
modeling of physiological processes) and Physics 320h (macromolecular structure determination).
5) Two semesters of research on a topic of biochemical interest in any of the three participating
departments. The research must be approved by the student's major department.

Note: Physics majors and Biology majors requirements may request to take Chemistry 205 with
only one semester of organic (Chem 121), even though this is not listed as an option in the catalog..
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HAVERFORD COLLEGE

East Asian Studies Program

MEMO

To:	 EPC

From:	 Matthew Mizenko, Chair

Subject:	 Revision of EAS curriculum and major

Date:	 March 1, 1994

The East Asian Studies faculty wishes to submit a proposal for revisions to the EAS
curriculum and major. These changes have been under discussion for nearly a year, and
incorporate a number of suggestions that aim at improvement of both the substance and the
organization of the academic program.

Major requirements: 

The most significant part of the proposal is to change the entry-level requirement.
Currently, majors are required to take the sequence EAST 131a,b, "Introduction to East
Asian Civilizations: China and Japan." This two-semester course has tied up faculty
resources in a "survey" format at a time when we find ourselves hard-pressed to offer
enough 200-level courses to create a viable program for our majors. We feel that we need
more 200-level work, and that two semesters of basic introductory work may be more than
is necessary.

Therefore, we propose to replace 131a,b with a new course, EAST 101a,
"Introduction to East Asian Studies," which will take a regional, interdisciplinary approach
to East Asia as a whole (including Korea, which is not currently covered in 131a,b) while
also making students aware of methodological problems inherent in the study of a non-
Western culture. The course will be designed to provide a foundation of knowledge about
East Asia which will then serve as a basis for 200-level work. In order to further
encourage our students to follow this track, we will establish EAST 101a as a prerequisite
for 200-level work in the course sequences required of majors (addressed later in this
memo). A more detailed proposal for EAST 101a is attached. The course will be taught in
rotation among Paul Smith, Michael Nylan, and myself, and will involve the participation
of all program faculty.

Because this revision involves two "service" courses that currently draw a number
of students who do mg foresee an EAS major, this change may be seen as having
implications beyond the EAS program itself, but I hope that the substitution will be
acceptable and will continue to act as a course of service to the larger community. It
should be noted that EAST 131a,b was originally created as an entry into the History
major, but this purpose has been superseded by the new "global" history course. Since the
introductory course is now more firmly situated in East Asian Studies, we hope that we
will be able to use it to fulfill our responsibilities both to our majors and to the bi-college
community as a whole.
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The following is the proposed rewording of relevant sections of the description of
major requirements in the College catalog. New language is presented in boldface.

2) Six additional courses other than language courses, with the
following stipulations: (a) one of these courses must be an introductory survey

course on East Asia (China, Korea and Japan). The preferred option is

East Asian Studies (EAST) 101a (NOTE: DELETE REST OF THIS 

THERE ARE NO OTHER OPTIONSJ; (b) one course on an East Asian or
Southeast Asian culture other than that of the area of
specialization, or on Asian American issues; (c) four courses, chosen in

consultation with the faculty advisor, which will create a coherent course of
study in one's geographical and disciplinary area(s) of interest. Two of these
courses must be selected from the following: for China
specialization, EAST 261, 262, 263; 272, 274; for Japan
specialization, EAST 264, 265, 266. One of the two remaining
courses may be comparative, as long as it contains a substantial
amount of material on the area of specialization.

In part (a) above, the intro requirement is changed from two courses (EAST
131a,b) to one (EAST 101a).

Because this change allows for an extra course, we have decided to change part (b)
to specify a course entirely on a culture other that that of the student's specialization, and to
specifically incorporate Southeast Asia (which is within the East Asian sphere of influence)
and Asian America (which represents an East Asian diaspora). This allows us to save a
comparative course for part (c), in which case the "comparison" must explicitly include a
substantial amount of material on the student's geographical area of specialization. To
improve the previously inconsistent preparation of our majors, we have decided to require
that our students take at least two courses out of sequences that have been created in order
to provide the grounding in history and culture that our students need.

We also request a change in catalog copy with regard to the senior thesis
requirement in order for the catalog to better reflect actual practice:

(5) A senior thesis will be due at the end of the fall semester of the
senior year. Candidates for departmental honors will present an oral
defense of the thesis at a later date.
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Requirements for Honors: 

We also propose a revision of the description of requirements for honors. We have
come to the conclusion that the current description is too vague and open-ended, and we
hope that this new description will be more specific about our criteria and procedures.

REQUIREMENTS FOR HONORS (new description)

Honors in East Asian Studies are awarded by the program faculty on the basis

of superior performance in three areas: course work in major-related courses,

the senior thesis, and the oral thesis defense. An average of 3.5 in major-

related coursework is considered to represent the minimum

necessary for consideration for honors. High Honors may be

awarded to students showing unusual distinction in meeting these

criteria.

Thank you for your kind consideration of these revisions. Attached please find (1)
course proposal for EAST 101a, (2) course proposal for EAST 264, and (3) information
regarding the course sequences on China and Japan.
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MEMORANDUM

DATE:	 21 February 1994

TO:	 EPC

FROM:	 Vernon Dixon, Chair, for the Economics Department

SUBJECT: Change in Major. Requirements

COPIES: Bruce Partridge, Provost

This Proposal requests that EPC consider favorably the
following changes in the Department's Major Requirements:

1. The total number of required Economic courses are
increased from the current nine (9) to ten (10). Please see
attached A.

2. This increase of one (1) course is changing Econ 304
(Introduction to Econometrics) which currently is an
elective course that majors are "strongly urged to take" to
a course that is required for all majors.

3. The 1-credit course, Economics 396 (Research Seminar)
will be required of all majors. Currently there is the
option of substituting for Econ 396, two 1/2 credit courses,
Econ 320H (Junior Seminar on Economic Policy) and Econ 380G
(Senior Project). Approval of this aspect of the Proposal
eliminates the latter two courses from our offerings. These
two 1/2 credit courses have not been offered during the last
two years.

Bryn Mawr Response: We have had on-going discussions with
the Bryn Mawr Economics Department about these proposed
changes. Their Chair, Noel Farley, indicates that the BM
Department has no objections to this Proposal. With respect
to Item #1, Bryn Mawr, given the nature of their students,
wishes to leave Econ 304 in the elective category of
"strongly urged to take" for selective students. Please see
attached B



Proposal Rationale 

Items 1 and 2. Increasing the required major course load
from 9 to 10 courses should not impose an undue burden on
our majors. The Economics Discipline has become increasingly
sophisticated in methods of estimation of the coefficients
in equations. The Department believes that a person who has
graduates with a major in economics from Haverford must have
familiarity with these techniques. For example, Federal
Reserve Bulletins, which are written for the intelligent
layperson, will now contain in their appendices logit,
probit or other estimating equations. Economics 203
(Statistical Methods in Economics), a prerequisite for
Economics 304, no longer provides, by itself, sufficient
knowledge.

Item 3:	 The two, 1/2 credit courses were instituted by the
former Chair--Mike Weinstein. At the time, I was a member of
the Dean's Office. No current departmental member was part
of the discussion which led to their adoption and, their
rationale remained vague. The current Department unanimously
proposes to return to the "old" senior experience by
requiring a senior research paper, written under the
guidance of a mentor, which constitutes Economics 396.

Concluding Comment: I and other members of the Department
stand ready to provide further elucidation and/or
information at your request. Thank you



CURRENT AND PROPOSED HAVERFORO COLLEGE ECONOMICS' MAJOR REQUIREMENTS

CURRENT PROGRAM

(** indicates::proposed changes)
cu.	 •...	 LT

PROPOSED PROGRAM

TOTAL REQ. ECON COURSES FOR MAJOR 	 9
TOTAL REQ. RELATED MATH COURSES FOR MAJOR 	 2

REQUIRED ECON CORE COURSES (5)

ECON l01--I1TRO. TO MICROECONOMICS
(prereq: none)

ECON 102--INTRO. TO MACROECONOMICS
(prereq: econ 101)

ECON 203—STATISTICAL METHODS IN ECONOMICS
(prereq: econ 101, 102)

ECON 300--INTERMEDIATE MICROECONOMIC ANALYSIS
(prereq: econ 101, 102, MATH 113, 114)

ECON 302--INTERMEDIATE MACROECONOMIC ANALYSIS
(prereq: econ 101, 102,math 113,114)

N.B..These five (5) required core course are
the SAME as required by the Bryn Mawr
economics department

REQUIRED MATH COURSES (2)

MATH 113--CALCULUS I or equivalent
4--CALCUL4iS IIpr equivalent

REQUIRED ELECTIVE COURSES (3)

ECON ?fl--THREE (3) additional 1-credit econ courses
at the 200 level and the 300 level. At
leastone of these must be at the 300 level.
The 300 level course must have preqs
of:: Econ. 203, 300, and 302.

REQUIRED JUNIOR/SENIOR COURSE (1)

**TOTAL REQ. ECON COURSES FOR MAJOR	 10
TOTAL REQ. RELATED MATH COURSES FOR MAJOR 	 2

**REQUIREO CORE COURSES (6)

ECON 101--INTRO. TO MICROECONOMICS
(prereq: none)

ECON 102--INTRO. TO MACROECONOMICS
(prereq: econ 101)

ECON 203--STATISTICAL METHODS IN ECONOMICS
(prareq: econ 101, 102) 	 . I

ECON 300-- INTERMEDIATE tjICROECONOMIC ANALYSIS.
(prereq: econ 101, 102, MATH ll3'1.14)

ECON 3O2INTERMEOIRTE: MACROECONOMIC ANALYSIS::
(prereq: econ 1O1, 102, MATH 1l3, .1.14),.

**ECON 304--INTRODUCTION TO ECONOMETRICS
(prQraq: coon 203)

**ECON 300, ECON302 and ECON 203 must be completed
by the end of the Junior year

REQUIREO MATH COURSES, (2)

MATH 113-MATH 113--CALCULUS I or equivalent
MATH 11MRTH 114--CALCULUS II, or equivalent.

REQUIRED ELECTIVE. COURSES (3).

ECON ?fl--THREE (3) additional :1_credit econ courses
at the200 level and the 300 level. At.
least one of:these must be at the 300 level
The 300 leval coursemust have TWO(2):
preqs. fromthe following courses--
Econ. 300, 302, 304.

REQUIRED SENIOR COURSE (1)

j	 :

ECON 396-- RESEACH SEMINAR (1 credit)
(prereq: senior status)

ECON 320h-JUNIOR SEMINAR ON ECONOMIC POLICY (1/2 CREDIT)
(prareq:. econ 203, 300, 302)

ECON 3B9g- SENIOR PROJECT (1/2 credit)
(prereq: econ 203, 300, 302)

The Department no longer offers Econ 320h and 360h

**ECON 396-- RESEACH SEMINAR (1 credit)
(prereq: senior status, econ 304)

ECONOMICS' COURSE NOT ELIGIBLE FOR MAJOR CREDIT  ECONOMICS' COURSE NOT ELIGIBLE FOR MAJOR CREDIT     

ECOM-Ul-- FINANCIAL ACCOUNTING ECON-ill--FINANCIAL ACCOUNTING
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BRYN MAWR COLLEGE DEPARTMENT OF ECONOMICS

REQUIREMENTS FOR THE ECONOMICS MAJOR
Class of 1995 and Subsequent Classes

1. Economics majors must take ten (10) semester courses in Economics, including a •
core curriculum consisting of Economics 101-102 (Introductory Microeconomics and
Macroeconomics); Statistical Methods in Economics (Economics 203); Economics 300
(Microeconomic Analysis); and Economics 302 (Macroeconomic Analysis).

2. It is suggested that students take two or three 200-level courses, as a background
for 300-level courses. Members of the department should be consulted about desirable
sequences of courses.

3. At least two semester courses of 300-level work are required in addition to
Economics 300 and 302. One of these must be a cours• in which the student writes a
substantial research paper, preferably in the senior year. Economics 304, 306, 313, 314,
316, 322, 325, and 326 either require or can incorporate such a paper. All of these
courses have 200 and/or 300-level prerequisites; please now that Economics 300 is a
prerequisite for Economics 304, 313, and 314 and that Economics 302 is a prerequisite
for Economics 326. Students should consult the college catalogue for the prerequisites
for all courses in economics:

If for some reason none of the research-paper courses listed in the previous
paragraph can be taken, Economics 403 (Supervised Independent Research) can be used
to meet the paper requirement. Students must apply before the beginning of the semester
in order to register for this course,  by filling out a form that can be obtained from the
department chairman. They will be asked to explain the subject of the proposed project,
and also to indicate the sources and research procedures that they expect to use. The
application must be approved by the faculty member who will supervise the project, and
by the depar=ent chairman.

4. Economics 203 =I either Economics 300 or 302 must be completed by the end of
junior year. Economics 300 and 302 must both be completed by the end of semester I of
the senior year.

5.	 At least one semester of calculus (Mathematics 101 or the equivalent) is a
prerequisite for Economics 300, 302, and 304, and for some courses at Haverford.
Starting with the class of 1996, Mathematics 101 and 102 are required, since several
300-level courses will assume such mathematical skills. Students should consult course
descriptions in the catalogue.

t3

February 1993



HAVERFORD 
Memorandum

TO:	 EPC

FROM:	 Curtis Greene

SUBJECT:	 Proposal for change in math major requirements

DATE	 March 15, 1994 

Present requirements (from catalog):

113-114 (Calculus I, II) or advanced placement
215-216 (Linear Algebra, Advanced Calculus)
317-318 (Analysis)
333-334 (Algebra)
Plus: four electives, at least two of which must be at the 300-level
Plus: a senior thesis and an oral presentation/exam on the thesis

New (proposed) Haverford requirements:

215 (Linear Algebra)
Either: 216 (Advanced Calculus) or 121 (Multivariable Calculus)
317-318 (Analysis)
333-334 (Algebra)	 .
Plus: four electives, at least ONE of which must be at the 300-level
Plus: a senior paper and an oral presentation

In addition:

The following sentence will appear in the catalog discussion of the math major:

"Before declaring a math major, students should ordinarily have taken Math 215-216 or Math 215, Math 121 and
at least one other course equivalent to a Haverford mathematics course at the 200- or 300- level".

Also: the prerequisite for Math 333 (algebra) will be changed to read "Math 215 and either Math 121 or 216". The
prerequisite for Math 317 (analysis), will be changed to read "Math 215, and either 121 with consent of instructor or
216".
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To:	 Educational Policy Committee

From:	 Department of Philosophy

Re:	 Changes in the Philosophy Major Program and Curriculum

Date:	 February 17, 1994

For the last two and a half years, the Philosophy Department has met on a regular basis to

discuss its educational offering. Our discussions began not from dissatisfaction with the present

program, but from the recognition that our department has undergone important changes over the last

five years. We have experienced major staff changes, including a reduction in the size of the

department from six members to five, while Bryn Mawr has also undergone changes in staffing. At

the same time, we have witnessed shifts in our enrollment patterns and in the number of our majors.

As always, our research and teaching interests have continued to grow and change. In light of these

changes, coupled with the reduction in the College-wide teaching load from six to five courses, it

seemed to us appropriate to undertake a major review of our program. In the course of our discussions

we discovered ways in which we can improve our program considerably: this document is the result of

those discussions. We propose: (1) an increase of one course in our major requirements, (2) the

addition of a breadth requirement for majors, (3) a restructuring and reorganization of our curricular

offering, (4) a strengthened requirement for entry into 300 level courses. and(5) various changes in our

program for Senior Majors.

I. New Major Requirements

Our aim is to provide Philosophy majors with a comprehensive and integrated program in

Philosophy. It has been our practice in advising students to help them plan a major program that

will achieve this aim; we now wish to formalize this practice in our requirements for the major.
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The following proposal for new major requirements in Philosophy includes an increase of one

course over the present requirement of nine courses and requirements meant to insure both greater

structure and greater breadth in the major program.

We propose that the requirements to graduate with a major in philosophy be:

1. Philosophy 101 (both semesters) or its equivalent.

This requirement remains unchanged from previous years. We find that our two-

semester historical introduction to philosophy, besides serving an important function in

the College as a whole, is still the best introduction to the major.

2. Five philosophy courses at the 200 level, at least four of which must be completed by the end

of the junior year. Of these five courses, two must be from among courses that deal with the

history of Western philosophical traditions, as represented by group A below, two must be

from among courses that deal with recent and contemporary work in Western philosophical

traditions, as represented by group B below, and one must be from among courses that deal

with the traditions of Asian and African philosophy, as represented by group C below.

This requirement is designed to insure a) that our students take a broad and

representative group of 200 level courses early in their major career and b) that students

are prepared for entry into 300 level courses.

3. Two philosophy courses at the 30) level.

We have strengthened the entry requirements for 3(X) level courses in order to insure

more uniform preparation in these courses.

4. Philosophy 399b, the philosophy Senior Seminar, which includes
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a) a comprehensive examination

b) the writing and oral presentation of a Senior Essay and

c) participation in the annual Roland Altherr Memorial Symposium.

The only substantial change in this requirement concerns participation in the Altherr

Memorial Symposium; a description of the Senior Seminar is given below.
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II. Course Offerings

A. Introductory Course. The Philosophy Department will continue to offer several sections of

Philosophy 101, a year-long historical introduction to Philosophy. Each member of the department

offers one section; all but one of these sections is limited to 20 students. The Department is

committed to offer at least one writing intensive section of Philosophy 101 each year.

B. Intermediate Courses: The Philosophy Department will offer 21 200-level courses over any

two-year period. The courses are here given in the groups described in the major requirements,

with the name of the usual instructor following. The prerequisite for courses at the two-hundred

level is Philosophy 101 or its equivalent or permission of the instructor, with these exceptions:

210, 212, 220, 232, and 254 may be taken after only one semester of 101.

Group A:	 History of Western Philosophy

	

210	 Plato (Kosman) 'Formerly 2021

	

212	 Aristotle (Kosman) [Formerly 2031

	

220	 Medieval Philosophy (Kosman. Seth Brody) [New Coursel

	

221	 Early Modern Continental Philosophy (Kosman)

	

222	 Early Modern British Philosophy (Kosman)

	

223	 Kant (Wright) [Formerly 3021

	

225	 Hegel (Wright) !Formerly 3031

	

226	 Nietzsche (Wright) [Formerly 2271

	

229	 Nineteenth Century Philosophy (Outlaw) !Formerly 2261

	

260	 Historical Introduction to Logic (Macbeth) !New Course]

	

Group	 B:	 Recent and Contemporary Western Philosophy

	

231	 American Philosophy (Outlaw) 1Formerly 2321
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232	 African American Philosophy (Outlaw) [Formerly 2341

243	 Twentieth Century Continental Philosophy (Wright) [Formerly 230]

251	 Philosophy of Mind (Macbeth) [Formerly 228]

252	 Philosophy of Logic and Language (Gangadean)

253	 Analytic Philosophy of Language (Macbeth) [New Course]

254	 Metaphysics (Gangadean) [Formerly 253]

255	 Epistemology (Macbeth) [New Course]

Group C:	 Asian and African Philosophy

241	 Hindu Philosophy (Gangadean) 'Formerly 2081

242	 Buddhist Philosophy (Gangadean) [Formerly 2091

245	 African Philosophy (Outlaw) (Formerly 235]

C. Advanced Courses: The Philosophy Department will normally offer eight three-hundred level

courses during the same two-year period, chosen from among the following courses. Each of us

will do one Topics course each year, with the exception of the person responsible for the Senior

Seminar and with the exception of Kathleen Wright, who will every other year offer 301, which is

cross listed as Comparative Literature 301, and every other year a Topics course (except in the year

she is responsible for Senior Seminar.) Topics courses require Junior standing and the appropriate

200-level course, or, in exceptional cases, permission of the instructor.

301	 Aesthetics and Philosophy of Literature 1Formerly 3111

310	 Topics in Ancient Greek and Roman Philosophy 'Formerly 304]

321	 Topics in Early Modern Philosophy 'Formerly 305]

323	 Topics in Nineteenth Century Philosophy [Formerly 3061



Philosophy Department Propos.al - February 17, 1994 , Page 6
	

2-4

331	 Topics in Recent Anglo-American Philosophy [Formerly 307]

332	 Topics in Recent Continental Philosophy [Formerly 3081

342	 Topics in Asian Philosophy [New Course]

345	 Topics in African Philosophy (New Course]

351	 Topics in the Philosophy of Mind [New Course!

352	 Topics in the Philosophy of Language [New Course]

354	 Topics in Metaphysics (Formerly 3091

355	 Topics in Epistemology [New Course]

356	 Topics in Social and Political Philosophy (Formerly 3121

357	 Topics in Aesthetics (New Course]

370	 Topics in Ethics [Formerly 3101

This curriculum, we believe, presents a broad but robust program in philosophy. It will

serve majors well (both those who plan graduate study and those who do not), while at

the same time it offers a variety of courses suitable for students in other departments.

The curriculum has both the topical breadth and the historical coverage required by our

commitment to a view of philosophy as global and historical. It is our judgment that

much of the strength and reputation of the department is directly a result of that

commitment, and that it would be a mistake for us to narrow our curricular offerings in

response either to decreased enrollments or to decreases in staffing.

We have been able to maintain this broad and diverse curriculum by offering courses on

a two year cycle. Some problems, however, remain. The major inadequacy of this

program, which we have recognized for some time and which we planned to correct

with the replacement for Richard Bernstein that EPC endorsed several years ago, is in

the area of Ethics. Our students, introduced to Philosophy in the first semester of 101



Philosophy Department Proposal - February 17, 1994 , Page 7 	 - .24

by their reading of Plato's Republic and Aristotle's Ethics. find no further offerings at

Haverford in this area; seniors who nevertheless wish to write on topics related to ethics

have to do so without adequate supervision. Nor is the department able to serve the

important office of a forum for more advanced discussion of ethical issues that arise in

a practical fashion on the Campus daily.

The other difficulty with this program is the price that we must pay in order to offer it.

Given the demands of staffing this curriculum with a five-person department, we are

unable to make the kinds of contribution to other areas of the College curriculum that

we are qualified to make and would like to make: we cannot contribute courses to

General Programs, to Gender Studies, and to several other areas of the curriculum to

which our contribution would be important.



Memorandum

To:	 EPC

From:	 Physics Department via Lyle Roelofs 44 12.4*

Re:	 CURRICULUM CHANGES IN PHYSICS

Date:	 Feb. 21, 1994

cc:	 Bruce Partridge

Appended to this document is a set of substantial curricular changes primarily
affecting physics courses through the 200 level. They have emerged from a detailed self-
study involving an outside consultant. This package contains the following components:

1. Proposed Curricular Revisions (first two years)
This document explains the problems to be solved; summarizes the new curriculum;

describes typical programs for students with various backgrounds; explains the staffing
required to teach the program; and details minor revisions of major requirements that
accompany the changes.

2. Course proposals for 101/102; 105/106 (minor modifications); 213; and 214 (minor
changes)

3. Report from our consultant, David Griffiths, and summary of student feedback on the
current curriculum

4. Summary of reactions from Bryn Mavvr's Physics Department

5. Reactions to the present proposal received from students

6. Comments from faculty in counterpart departments, etc.

With respect to items #5 and #6 you will note considerable commentary concerning a
'Freshman seminar'--Physics 107. This course was envisioned in the first version of our
proposed revisions, a copy of which was shared with all interested constituencies. Based
on the reactions we received, especially from majors, and our own reconsideration we sub-
sequently removed this element of the proposal.
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PHYSICS DEPARTMENT
HAVERFORD COLLEGE

PROPOSED CURRICULUM MODIFICATIONS
February, 1994

INTRODUCTION

During the semester break, the Haverford and Bryn Mawr Physics Departments engaged in
an in depth analysis of the curricula at both institutions with the assistance of students
from both Colleges and an outside consultant, Professor David Griffiths of Reed College.
In this document we concentrate on implications for Haverford's physi zs program. A
survey of students at various stages in the program was conducted anc analyzed in prepa-
ration for the meeting. Although some aspects of our program are impressive, e.g. the
involvement of students in research, others need to be improved. The results of the
critique can be boiled down to the following points:

• The sequence, 100, 105, 115, while novel in offering a variety of starting points and
efficient in terms of faculty resources, is not fully successful in meeting the needs
of both the potential physics majors and those in other natural science
departments for a year-long, integrated experience in physics.

• The major program considered as a whole offers insufficient coverage of optics, the
applications of quantum mechanics at the sophomore level, and mathematical
methods. Some students, because of advanced placement, do not study special
relativity.

• Physics 214, the introduction to quantum mechanics offered in the second semester
of the sophomore (or freshman) year, is perceived by the students as being too
demanding and too high in level; some (students) even characterize it as a
'weeder' course. Most troubling, in the view of Professor Griffiths it fails to
convey, even to the best students, the wonder and beauty of quantum mechanics
because of the mismatch between the course and the students' preparation.

In subsequent departmental discussions an additional concern came to the fore:
• A disturbing number of talented students do not continue their study of physics

following the introductory courses. There is some sense that these courses are also
failing to transmit adequately the exciting aspects of the discipline.

In order to deal with these concerns, members of the department met and developed the
proposal outlined here, and wish to present it for comment and reaction to all interested
members of the bi-College community: current majors, pre-med advisors, faculty in other
science departments and mathematics, Bryn Mawr colleagues, Professor Griffiths, and the
Provost.
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OUTLINE OF PROPOSED CHANGES

I. Two separate year-long, introductions to physics: 
A. One track for students desiring a year-long, self-contained treatment of all of
physics (including 20th century physics).
B. A second track for those likely to take more than two semesters of physics. Here
modern physics is omitted from the first year, and somewhat greater depth in
mechanics and electromagnetism will be possible.
C. Both of these to be offered in a fall-spring sequence rather than the current
spring-fall sequence for 105/115.
D. A combined (biweekly) laboratory for the two courses.

H. A new course for majors at the sophomore level: 
A. Addresses the deficiencies in coverage of optics, waves, and mathematical
methods.
B. Precedes 214 to remedy some of the difficulties with the former arrangement.

EL A change in focus for 214: 
A. Include more applications of quantum mechanics to atoms, molecules, nuclei
and solids.
B. Retain enough introductory material in quantum mechanics to continue to
serve as preparation for 302—Advanced Quantum Mechanics.

SPECIFIC COURSES AFFEC IED

New courses include:
• 101/102 - a sequence covering all of classical and modern physics, using calculus,

but not stressing it. (101 would have Math 113 as a co-requisite.)

• 213 - a sophomore level course in waves, optics and mathematical methods with
an electronics and optics laboratory.

Courses to be substantially revised include:
• 115 will be renumbered to 106 (to better indicate its position following 105 in the

major sequence), but will cover the same material in the lecture part of the course.
Some of the laboratory experiments will be new.

• 214 will continue to introduce aspects of quantum mechanics, covering the area
through treatment of the hydrogen atom, but will have its focus shifted toward
elementary applications of quantum physics to atoms, nuclei, and solids. Some of
the more formal aspects of quantum mechanics and the mathematical subtleties of
3-d problems and angular momentum in the present version of 214 will be
eliminated.

One minor topical rearrangement: 
• Presently special relativity is covered in 105 and heat and thermal physics in 115.

This choice will be reversed, and 106 (the replacement of 115) will end with
relativity.

Courses to be eliminated or taught less frequently: 
• Physics 100 will be eliminated.
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• Upper level courses, Phys 311--General Relativity, and Phys 313--Particle Physics
will no longer be offered regularly.

COURSES BY YEAR TYPICALLY TAKEN

Year
	

FALL
	

SPRING

Freshman 101 - Classical and Modern Physics I
(for students desiring a self-con-

tained, year-long treatment with lab)
105 - Introduction to Physics I —

Mechanics
(for students considering further

study in physics/astro)

102 - Classical and Modern Physics II
(continuation of 101)

106 - Introduction to Physics II —
Electricity and Magnetism

(continuation of 105)

Sophomore

Junior &
Senior

213 - Waves and Optics
(Oscillations, waves, optics and

related mathematical methods, with
electronics and optics lab)

302 Adv. Quantum Mechanics
308 Adv. Classical Mechanics

316 Electronic Instrumentation and
Laboratory Computers

326 Advanced Physics Laboratory

214 - Intro. Quantum Mechanics
(modern physics, quantum

mechanics and applications; with
modern physics lab)

303 Statistical Physics
309 Adv. Electromagnetism and

Modern Optics
322 Solid State Physics

DESIRABLE ASPECTS
• 2 tracks in the first year of physics:

allows one track to present a full survey of physics in one year;
allows the other track to present concepts and mathematical background in

greater depth.

• Sophomore course in waves, optics and mathematical methods will fill several
gaps in the curriculum and should improve the experience in 214.

• Solid sophomore lab (electronics and then quantum physics) should enable us to
improve the laboratory preparation of physics students.

• Shift in focus in 214 will improve the integration of that course with the associated
laboratory and may result in improved performance on the physics GRE.



Year Fall Spring
Freshman Physics 105

Math 121
Physics 106
Math 204

Sophomore Physics 213
(Math 215)

Physics 214

Junior&Senior 6 upper-level physics courses,
possibly including research and the
senior seminar.

The normal sequence for
majors with one solid year of
high school physics assuming
placement into Math 121
would be as shown on the
right. Students with less
mathematical preparation
could take the math sequence
120, 121, 215, 204 in their first 4 semesters.

The major can also be
completed in 3 years, i.e.
starting in the sophomore year,
although at the cost of a rather
difficult junior year. The
program shown assumes
beginning with accelerated
calculus, Math 120, in the
sophomore year; some

Year Fall Spring
Sophomore Physics 105

Math 120
Physics 106
Math 121

Junior Physics 213
Physics 308

Physics 214
Physics 309
Math 204

Senior 4 upper level courses and the senior
seminar

students may be able to begin with 121.
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ROUTES THROUGH THE CURRICULUM

Year Fall Spring
Freshman Physics 101

Math 113
Physics 102 or 106
Math 114

Sophomore Physics 213
Math 121

Physics 214
Math 204

Junior & Senior 6 upper level courses, possibly	 .
including research, and the senior
seminar

It will also be possible to
complete the major if a student
begins in 101 and 102 and there
discovers that he or she enjoys
physics and would like to
major. One possible track is as
shown on the right. The math
assumption here is placement
into 114 Calculus II, rather
typical of our incoming classes and consistent with Math 113 being a prerequisite for
Physics 101. Note that the first year combination 101 /106 is allowed so that if the student
already knows after taking 101 that he or she might want to consider majoring, a shift from
102 to 106 at that point would be advisable.

It is also possible for a student
starting 101 and 102 in the
sophomore year to complete
the major. The program
shown assumes Math 121 has
been taken along with Physics
101. If the student is in Math
114 along with Physics 101, the

Year Fall Spring
Sophomore Physics 101

Math 121
Physics 102 or 106
Math 204

Junior Physics 213
Physics 308

Physics 214
Physics 309

Senior 4 upper level course and the senior
seminar
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math sequence will have to be shifted so that some of the course will occur in the junior
year, with at least some negative consequences including possible pushing either 308 or 309
into the senior year.

Unfortunately these revisions
may not alter the pattern that
pre-med students typically take
their physics in the junior year.
However, the sequence on the
right might be an attractive

Year Fall Spring
Freshman Physics 101

Chem 121
Physics 102
Chem 221

Sophomore Chem 205
Bio 200a

Chem 305
Bio 200b

option for well-prepared students who do not need to take Chem 100/101 and have
appropriate math placement, i.e. beyond 114.

The program at right is for the
pre-med physics major. This
individual will wish to take
Physics 105/106 and so needs to
take Math 121 in the freshman
year, leading to a formidable
second semester. It will
probably be best for this student
to defer Chem 205/305 to the
junior year as shown at right.
An alternative for the strong
student who wishes to avoid
the overlap between Chem
205/305 and corresponding physics courses (214 and 303) would be to take: Chem 301a
(Super Lab—counts as two lab credits on transcript!!) in the junior year; and Chem 351d
(Biophysical Chemistry) and Chem 351e (Enzymes) in the Senior year. (These three
courses could replace two of the required upper-level physics courses for a pre-med major.)

Year Fall Spring
Freshman Physics 105

Chem 121
(Math 114, if
needed)

Physics 106
Chem 221
Math 121

Sophomore Physics 213
Bio 200a

Physics 214
Bio 200b

Junior Physics 3XX
Chem 205

Physics 3XX
Chem 305

Senior 4 upper level courses, possibly
including research, and the senior
seminar

Students considering the
concentration in Biophysics
have at present a very
challenging program, and this
will not change in the revised
curriculum. Advising at the
beginning of the 1st year is
imperative in this case, and we
are planning to alter our
placement procedures to
ensure that this happens. The
program on the right above is
the standard program for a
strong student wishing to

Year Fall Spring
Freshman Physics 101 or 105

Chem 121
(Math 120, if
needed)

Physics 102 or 106
Math 121

Sophomore Physics 213
Bio 200a
Chem 205

Physics 214
Bio 200b
Math 204

Junior Physics 303 Physics 302
Biol 300b

Senior Physics 326
Sen: )r Seminar

Physics 320
Biol 7 -7304
Seni	 Seminar
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undertake the concentration. Hopefully this student will not need to take Math 120, but if
so, the first semester will be quite challenging.

REVISED STATEMENT OF MAJOR REQUIREMENTS

The Catalog statement of the requirements for the physics major will be altered to read as
follows:

MAJOR REQUIREMENTS

1. Physics 105a, 106b, 213a and 214b (or Bryn Mawr 107, 122,203 and 214).
Physics 101a and 102b (or Bryn Mawr 101 and 102) may replace 105a and 106b.

2. Mathematics 121a or b and 204b (or Bryn Mawr 201 and 204)

3. Six 300-level courses in physics at Haverford or Bryn Mawr. One of these
must be a laboratory course such as 316 or 326. One may be a 400-level
research course (course numbers 412-417). All majors must take three of the
four core theoretical courses: 302, 303, 308 and 309. Students considering
graduate work in physics should take 4 courses in the junior year selected
from the advanced laboratory and core theoretical courses.

Two of the required six 300-level courses may be replaced by upper-
level courses in a related department, with advance approval from the major
advisor. (The student will be asked to prepare a brief written statement
explaining the relationship between the proposed courses and the physics
major.)

4. Physics 399f and i, including a paper and colloquium based on independent
work and attandance at senior colloquia and Philips lectures hosted by the
department.

Two changes are reflected in the above. Firstly, the curriculum revisions and course
renumberings proposed in this document are reflected in #1 above and result in a net
increase of 1 course required for the major.

Secondly, we are proposing to emphasize the importance of the core junior-year courses a
bit more, by requiring that students select at least 3 of these courses in fulfilling the
requirement of 6 upper-level courses. It has been a matter of some concern recently that
some majors are graduating with insufficient coverage of these areas which underpin
most research areas in the field.

PREREQUISITE CHANGES IN OTHER COURSES

The following altered prerequisites reflect the new numberings and a few corrections:
Course	 New prerequisite listing

Physics 308	 Physics 106, or Bryn Mawr Physics 122

Physics 309	 Physics 213, or Bryn Mawr Physics 201
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Physics 320	 Physics 106 and Biology 200

Physics 326	 Physics 214, or consent of instructor
One other renumbering change occurs in the description of Physics 460a,b--Association in
Teaching Basic Physics, which should now read:

Student association with staff in Physics 101a, 102b, 105a or 106b, including leadership
in recitation meetings and supervision of laboratory meetings. Open to seniors.

ANALYSIS OF TEACHING LOAD

This program, which is designed to solve significant and well documented problems with
the introductory courses, involves an increase in the instructional resources to be allocated
to 1st year courses. We expect it to benefit both physics majors and other students. If we
were to leave the remainder of our program unaltered, we would need to ask for an
increase in staffing beyond the present 6 f.t.e.'s in physics and astronomy. While such an
increase would be beneficial, we realize it is not feasible in the present situation. We have
therefore reduced other commitments, particular in the upper-level program in order to
implement the changes at present staffing levels. The allocation of our instructional
resources has been described in detail in a memo to EPC and the Provost last Fall.
Working within that general scheme we plan to mount the revised program as described
below. Because most of the advanced courses are offered in alternation with Bryn Mawr,
the department teaches in a two-year cycle. The revised program with units of teaching
effort is as follows.

Fall
Year 1*

Spring Fall
Year 2

Spring
A 101 (2.0) 109 (1.0) A101 (2.0) 108 (1.0)

GP 258 (0.5)
101 (1.5) 102 (1.5) 101 (1.5) 102 (1.5)
105 (1.0) 106 (1.0) 105 (1.0) 106 (1.0)
101/105 (1.5) 102/106 (1.5) 101/105 (1.5) 102/106 (1.5)
213 (2.0) 214 (2.0) 213 (2.0) 214 (2.0)
308 (1.0) 302 (1.0) 303 (1.0) 309 (1.0)
316 (1.5) 326 (1.5)

322 (1.0) 320 (1.0)
399 (0.5) 399 (0.5) 399 (0.5) 399 (0.5)
412, 413 (2.0) 412, 413 (2.0) 412, 413 (2.0) 412, 413 (2.0)
415, 417, 460 415, 417, 460 415, 417, 460 415, 417, 460

A305 (1.0) A204 (1.5) A305 (1.0) A204 (1.5)
A320 (1.0) A322 (1.0)

A313 (0.5) A313 (0.5) A313 (0.5) A313 (0.5)
A404 (1.0) A404 (1.0) A404 (1.0) A404 (1.0)

gp courses

non-major sq.
fr. major seq.
combined fr. lab
soph. major seq.
junior core
advanced lab
upper level elec.
senior sem
Sen. prog. Sr
research (Phys)

Astro entre
Astro upper
Astro lab
Sen. prog. &
research (Astro)

Total (15.5) (15.5) (15.5) (16)

* '94-'95 and succeeding alternate years. (In '94-'95 only, 115 will be offered instead of 213.)
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With 6 full-time faculty members each teaching 5 courses per year the department can
offer 30 units of instructional activity per year. Both years exceed this total slightly even
after the reductions we have made including:

• Reduction of frequency of Advanced Physics Laboratory (Phys 326) to alternate
years**

• Eliminate General Relativity (Phys 311) and Particle Physics (Phys 313). (We will
keep them "on the books" and offer them when staffing is available, as might
occur if there is insufficient interest in an Astro upper-level offering, or as a result
of other staffing opportunities.)

• Reduce the frequency of Biophysics (Phys 320) to alternate years.

We believe that it will possible for us to accommodate the remaining slight overload
because in a 6-person department one member will be on leave most years. This
eliminates the senior research course normally offered by that individual reducing the
load by 1/2 credit in each semester. It follows that the minimum necessary leave
replacement would be 5 courses per year (5/6 time) for each person away. If we adopt this 
plan, there would have to be an understanding that failure to replace at that level, would 
necessitate reductions in general programs offerings, since the upper-level course offerings
have already been reduced to the minimum.

particular move poses some risks. The offering frequency of 326 was increased from alternate years to
annually just a few years ago in order to reduce the pressure of our majors on Bryn Mawr's program.



EDUCATIONAL POLICY COMMITTEE
HAVERFORD COLLEGE

NEW COURSES APPROVED FOR THE 1994-95 ACADEMIC YEAR
(SJ=SATISPIRS SOCIAL JUSTICE REQUIREMENT; WI=WRITING INTENSIVE; LE=LIMITED ENROLLMENT)

Department & I Course Title Instructor	 - Permanent
or

Temporary

WI,SJ,
LE?

Divsni
Code

1Prerequisites Description Decision

Bio/GP =a Human Genetics,
Ethics, and Public
Policy

Lois Banta Permanent SJ NU none Principles of human genetics, with an
emphasis on the ethical, legal and social
implications of current advances in genetic
and reproductive tectmologies. This course
MU focus on discrimination on the basis of
genetic make-up, by examining past abuses
of genetic arguments (e.g. eugenics) and
the potential for future misuses of genetic
information. Topics include: history of
eugenics movements in the U.S. and
Germany, genetic engineering, population
and palatal screening, genetic
determinism, gene therapy. This course is
open to students from any major, with no
praequisites.

•

Comp lit/GP 212b Readings in the
Holocaust

Daniel Gillis Permanent SJ HU none A survey of the great works of European
literature emerging from The Holocaust
within the context of older anti-Semitism.

.
Comp Lit/Eng
289 a/b

Children's
Literature

Deborah Roberts Permanent HU none This course investigates the beginnings,
historical development, and some of the
varieties of literature for children, and asks
questions about the distinctiveness of such
literature and its presumed readership and
about its susceptibility to various critical
approaches.

Eng. 266a Mark Twain Brian Collins Permanent li U Study of the development of Mark Twain as
a writer. Consideration of artistic
influences on Twain some attention to the
historical background.

(-;-1



Department & H Course Title Instructor Permanent
or

[WI, SJ,
LE

- Divsni r rerequisites
Code

 Description DecisionEPC'S Decisn

Temporary

*Eng 382b Topics in American
Literature: Native
American
Renaissance

James Ransom n/a SJ HU This seminar will explore examples of
recent poetry and fiction by American
authors of Native American descent who
strongly idattify with their respective
Indian heritage s. We will begin with the
close reading of selected poems by N. Scott
Momaday (Kiowa), James Welch
(Blackfeet/Gros Ventre), Paula Gunn Allan
(Laguna/Sioux), Simon Ortiz (Acoma),
Leslie Silko (Laguna), Ray Young Bear
(Mesquakie), Wendy Rose (Hopi), Joy
Harr (Creek), and Linda Hogan
(Chickasaw). We will then closely read
Momaday's House Made of Dawn,

°	 •

Wekh'sMa ..wjajkAlls...... Silko's
Ceremony, Darkness in Saint Lou
Botekki by Gerald Vizenor (Ojibwe), and
Love Medici% by Louise Erdrich
(Chippewa).

*GP 2586 Women in Sciences Lyle Roelofs/
Fran Blase

LE/30 SO/SJ

*Hist 209a Colonial Latin
America -

James ICrippna-
Martinez

SJ

*Hist 209b Modem Latin
America

James Krippna-
Martinez

SJ

Hist 224b/355b

'

The Austrian
Monarchy 1526-
1918

John Spielman Temporary SO None for 224b
Reading knowledge
of German or Italian
for the seminar
version, 355b.

Examination of the rise and fall of the
Habsburg Empire in central Europe. its
experience with ethnic divessitY , and its
*tamps to mate a permanent civic identity.

Hist 261a 261a Early Modern
China I: The 10th
to 17th Centuries.

Paul Smith Permanent
approval for
the cycle

SO Hist. Illor 114 or
East Asian 131 or
their equivalent

261a, Early Modem China I: The 10th to
17th Centuries. The social and economic
transformations of China during the Song
(960-1279), Yuan (1271-168), and Ming
(1368-1644) dynasties, with special focus
on the cultural impact of 'proto-modanity'
(eg examinations, tax-collectors, property,
money and lawsuits) on men and women of
all classes, and on China's place in the
emerging world system.
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Department & # Course Title Instructor Permanent
or

WI, SJ,
LE

DivsnI
Code

-Prerequisites Description EPC s Decision

Temporary

Hist 262b 262b Modern China
17th to 20 centuries

Paul Smith Permanent
approval for

the cycle

SO Hist. 111 or 114 or
East Asian 131 or
their equivalent.

262b, Early Modern China II: The Late
imperial Era. China during the Qing (1644-
1911) and early Republican eras, with
particular anauion to the vibrant elite and
popular cultures of the 18th century, the
intersection of over-population,
imperialism, and political stagnation hi the
19th century, and the social and cultural
consequences of the disintegration of the
traditional Chinese state in the 20th century

*Hist 263a
(Restructuring of
200-level courses)

263a The Chinese
Revolution

Paul Smith Permanent
approval for

the cycle

SO Hist. 111 or 114 or
East Asian 131 or
101 or their
equivalent

263a, The Chinese Revolution. Places the
Communist Revolution of 1949 in historical
perspective by examining its causes; its
impact on such key supporters as women,
the peasants, workers, and intellectuals; and
the extent to which it has transformed China
and its place in the world.

.

*Hist 265b
(Restructuring of
200-level courses
and change in
course number)

265b Modern
Japan. from the
16th to the 20th
century.

Paul Smith Permanent
approval for

the cycle

SO Hist. 111 or 114 or
East Asian in or
101 or their
equivalent

265b, Modern Japan. Explores selected
topics in the rise of modem Japan from the
late-16 century to the Pacific War, including
the creation of the centralized Tokugawa
state, the urban culture of the 17th and 18th
centuries, the Meiji Restoration and
modernization in the late-19th and early-
20th centuries, and the sources and
consequences of Japanese imperialism.

*Math 116b

.

Math 116 b, topics
in mathematics

Staff Permanent Q
seminar,
LE-25

NA/Q None (From the current catalog) A series of
topics in mathematics, including number
theory, set them, topology, geometry,
probability, and game theory, with
emphasis on the historical and philosophical
aspects of mathematics.

Mus 130b Beethoven in
Context

John Davison Permanent H U
BM M

The centerpiece of the course will be a
major body of Beethoven's work, changing
in successive years [1.) symphonies; 2.)
piano sonatas; 3.) string quartets]. A short
introduction of basic pnriciples of Western
classic notation and foam winced to an
examination of Beethovaes
accomplishment, preceded by a study of
works that led up to it, and followed by a
look at later works by composers (such as
Brahms) who were inspired by it.
Questions of criticism and performance
practice will be addressed.

March 15. 1994	 •not a new course
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1994-'	 agner s ing and the • odan
World - R. Freedman
1995-96: Words, Tones, and Images (C.
Cacioppo)
1996-97: The Renaissance Text and its
Musical Readers (R. Freedman)

A study of jazz and is social meanings.
Starting with an overview of jazz styles and
European idioms closely bound to jazz
history, the course will give students a
basic aural education in musical forms, the
process of improvisation, and the fabric of
musical performance. Critical
methodologies, too, will loom large in our
discussions, especially recent writings on
art and society, identity and difference, and
acculturation and change. Students will
discover (and learn to question) how
assumptions about order and disorder in
music reflect deep-felt views about society
and culture.

1. n agner s Ring
and the Modern
World: None
(However, a reading
knowledge of music
or of German would
be helpful)
2. Words, Tones,
and Images:
Mus102, 105 or 149
3. The Renaissance
Text...: none
Soph. standing or
higher; students
who have already
taken Music 126
may not take this
course for credit

This course will provide a broad and
interdisciplinary overview of the study of
conflict management. Areas to be
introduced will include interpersonal
conflict and conflict management,
alternative dispute resolution (ADR) and the
law, community conflict and mediation,
organizational, intergroup and international
conflict and conflict management. It will
also serve as a foundation course for
students in or considering the peace studies
concentration.

Department & I Course Title Instructor Permanent
or

,	 SJ, -

LE
Divsni [Prerequisites
Code

Description[ EPC's Decision

_ Temporary

iT ords and	 um
(Offered in different
years with changing
'0000

C. Cacioppo

'Mus 227 Jazz and the Politics
of Culture

Richard Freedman LE/25
SJ

HU

*Phil 332a Topics in Recent Kathleen Wright Temporary SJ HU
Continental
Philosophy:
Heidegger and
Nazism

Peace Studies Introduction to Jay Rothman Temporary SJ SO
Program/Political Peace and Conflict
Science and/or Studies
General Programs
Illa
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Department & * Course Title Instructor Permanent
or

-WI, SI,
LE

D1vsn1
Code

Prerequisites Description EPC's -Decision

Temporary

Pol Sci 239a US Latin American
Relations

Anita Isaacs Permanent SO One course in
comparative politics
or International
relations

This course provides an Introduction to the -
study of US-Latin American relations
through an exploration of key issues that
shape relations between the United States
and countries in Latin America. It examines
the history of US-Latin relations, as well as
the US and Latin American perspective on
each of the policy issues reviewed, and
concludes with a consideration of new
ways of managing hemispheric relations

Pol Sci 121 a,b American Politics
and Its Dynamics

Jesse Borges, Sid
Waldman (teaching
different sections)

Permanent SO simply a change of name & description

Pol Sci 3286 Difference and
Discrimination:
The Politics of
Race, Gender and
Sexual Orientation

Sae Shunter &
Jesse Borges

Permanent SJ SO two courses in
Political Science

This course focuses both on the nature,
workings and consequences of
discrimination in the U.S. with particular
attention to race, gender and sexual
orientation and on various forms of struggle
to overcome discrimination. The course
also has a participant-observer field work
requirement in an organization that seeks to
promote diversity and challenge
discrimination and disadvantage.

.

*Psych 272b The Psychology of
Women

Randy Milden Permanent LE/20 SO A 200-level course
in the personality
area of Psychology
or G P290

Re 121a

.

Narratives of
Transformed Lives

Richard Luman Permanent HU None An introduction to the study of Religion
through critical reading of narratives of
lives changed by religion or creating change
in religious perception. Readings will
include: filgamcsbAtic; Augustine,
Confessions; Athanasms, The Life of
Antony; Bonaventura, The Life of St,
Francis; and Teresa of Avila, Lag.

March 15. 1994	 *not a new course



Department & # Course Title Instructor Permanent ---WI,
or

SJ,
LE

Divsni
Code

Trerequbiltes	 I Description I EPCIs Decision

Temporary

*Rel/Comp lit 263a The Middle East
Love Lyric

Michael Sells Permanent H U None Classical Arabic, Hebrew, Persian, and
Ottoman Turkish poetic traditions interacted
upon one another m complex ways. This
course will focus upon "love lyric" as it
appears in several cross-cultural genres:
nasib, ghazal, and muwashshahat. Spedal
attention will be given to the relationshipof
imitatio to creativity, the intercultural
competition in poetic love-poetry, and to the
"remembrance of the beloved" as a
multivalent, cross-cultural symbol
throughout the Mediterranean and Middle
East (stretching as far as India in the
"Indian Style" of Persian Ghazal). One
week will be devoted to the Urdu Ghazal,
but due to difficulties in translations, we
will not be able to give this rich tradition the
same attention given to the other four
traditions.

.

Soc/Anthro 390a The Anthropology
of Space and Time

Mark Auslander Temporary WI SO at least one 200 level
course in
anthropology (or
permission of the
mstructor)

How have representations and experiences
of space and time varied across different
sociocultural orders and between different
historical epochs? In considering classic
and recent anthropological perspectives on
"space-time", we examine such topics as:
calendrics and mapping, the
spatiotemporal dimensions of descent and
exchange systems, timekeeping in
industrial labor, and political struggles over
historical memory.

.

Span 235a Latin-American
Theater

Grackle Michelotti Permanent H U Spanish 102 or
consent of the
instructor

A study of the development of the genre in
Latin America from pre-colonial and
colonial times to the twentieth century
theater as art and social discourse.

*Revision of
Biochern/
Biophysics
Concentration

•

Mathematical
Economics
Concentration
Revision of East
Asian Studies
curriculum and
major
EAS 101a Introduction to East

Asian Studies
Matthew Mizenko
Rotatied among
EAS faculty

Permanent SO none An introduction to the study of East Asian
civilizations, including Chma, Korea and
Japan, with a focus on topics concerning
history, belief, thought, family and social
organization, identity, and cross-cultural
relations. Also includes discussion of
Asian American issues.
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Department & I Course Title Instructor Permanent
or

SJ,
LE

Divsni
Code

-Prerequisites Description

I

EPC's Decision

Temporary

EAS 264a Premodern Japan Matthew Mizenko Permanent HU LAS 101 or 131 or
His 114 or
permission of
mstructor

Japan to the 16th =tiny, with emphasis on
topics in cultural and social history.
including foundational mythology and
legends, origirui and emergence of Japanese
culture arid identity, the impact of
Buddhism arid Chinese culture, the
flourishing of writing by women in the
Heian period, and class, ethnic, and
regional conflict as an ongoing
phenomenon.

Proposal change in
Economics major
requiranents
Eng 278a Contemporary

Women Writers
Elaine Hansen LE/30

Eng 210a Understanding
Poetry

Joanne Hutchinson LE/30 •

Proposal change in
Math major
requirements
Math 4601,i Teaching

Assistantship in
Mathematics

Staff Permanent Open to junior and
senior math majors,
by invitation of the
dept.

A half credit course which may be taken at
most twice. Students work as assistants to
a faculty member in an introcluctoty
mathematics course, for a semester,
offering various kinds of classroom support
including problem sessions, review,
tutoring, and laboratory assistance.

•

Proposal change in
Philosophy major
program and
Curriculum

March 15. 1994	 *not anew course
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Department & # Course Title Instructor Permanent
or

WI, Sr,
LE

Divsnl
Code

Prerequisites Description EPC's Decision

Temporary

Phil 220b
Rdl 224b

Medieval
PhikeuPhY and
Theology

A. Rosman
S. Brody

Permanent HU Phil 101 or consent
of the instructor

This course is an Introduction to the main
currents of Medieval Islamic, Jewish and
Christian philosophical thought. Since no
medieval philosophy is taught in Phill01,
this is somewhat more of a survey than the
usual 200 level phil course, and, given the
range of coverage, it must necessarily be
selective in its choice of authors; but it is
conceived as a 200 level course. The
course will be divided into three sections of
approximately four to five weeks each; the
sections will deal successively with Islamic,
Jewish and Christian authors. The
emphasis of the course will be upon the
appropriation and transformation of Greek
philosophical thought in the new religious
contexts of Islam, Judaism and Cjrisnanity;
this means that perforce a great deal of
attention will also be paid to theological
issues. As the course develops, it will
increasingly be possible topay attention to
comparative issues among the several
traditions.

Phil 253a Analytic
Philosophy of
Language

Danielle Macbeth Permanent H U Phil 101, or consent
of instructor

This course covers selected works in 20th
C. anglo-american philosophy. that concern
the logical structure and functioning of
language.

Phil 255b

.

Epistemology Danielle Macbeth Permanent H U Phil 101, or consent
of instructor

This course addresses questions about the
nature, origins and limits of human
knowledge.

Phil 260a Historical
Introduction to
Logic

Danielle Macbeth Permanent H U Phil 101, or consent
of instructor

A historical introduction to term logic,
propositional logic, and quantifications'
logic. This course is intended as a basic
introduction to logic (e.g., for those who
might wish to pursue further work in logic)
but is distinctively philosophical and
historical in its orientation. In addition to
providing students with fundamaital
concepts of logic and basic skills in
translations and proofs, the course will
explore how technical advances in logic
have enabled new approaches to various
philosophical problems.

March 15. 1994	 not a new course
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Department & # Course Title Instructor Permanent
or

WI, SJ,
LE

Divsni
Code

-PrerequTiltes

I

Description EPC's Decision

Temporary

Phil 342b Topics in Asian
Philosophy

Ashok Gangadean Permanent HU Junior Standing,
101, & Phil 241 or
242

This is a 300 level course which examines
various topics in Asian philosophy. The
content of the course differs in different
years, but it consistently investigates in
greater depth issues considered in
Philosophy 241 or 242 or closely related
issues. This seminar has already been
approved as "Philosophy 314a,b-Topics in
Non-Western Philosophy". This amended
version basically changes the name to focus
on the specifically "Asian" dimension of the
seminar.

Phil 345a Topics in African
Philosophy

Lucius Outlaw Permanent SJ HU At least Junior
Standing + 101, &
Phil 245 or another
relevant course at the
200 level

This is a 300-level course which examines
various topics in African philosophy. The
content of the course will vary in different
years, though each time offered the goal of
the course will be to investigate in greater
depth issues covered in Philosophy 245,
the 200-level course under the same name.

Phil 351b Topics in the
Philosophy of Mind

Danielle Macbeth Permanent HU Junior Standing,
101, and Phil 251,
or consent of
instructor

This is a 300 level course which examines
various topics in the philosophy of mind.
The content of the course differs in different
years, but it consistently investigates in
greater depth issues covered in Philosophy
251 or closely related issues.

Phil 352a

.

Topics in the
Philosophy of
Language

Danielle Macbeth
or Ashok
Gangadean

Permanent HU Junior Standing,
101, and Phil 252 or
253, or consent of
instructor

This is a 300 level course which examines
various topics in the philosophy of
language. The content of the course differs
in different years, but it consistently
investigates in greater depth issues covered
in Philosophy 252/253 or closely related
issues. This courscis already approved as
"Philosophy 315b-Topics in Epistemology
and Philosophy of Language". This
amended version involves a name change
and a re-alignment to build upon the two
complementary approaches to the
philosophy of language in 252/253.

Phil 355b Topics in
Epistemology

Ashok Gangadean
or Danielle
Macbeth

Permanent HU Junior Standing,
101, and Phil 255,
or consent of
instructor

This is a 300 level course which examines
various topics in epistemology. The content
of the course differs in different years, but
it consistently investigates in greater depth
issues covered in Philosophy 255 or some
equivalent course or closely related issues.

Phil 357b Topics in Aesthetics Aryeh Kosman Permanent HU Junior Standing,
101, and Phil 254 or
an equivalent 200
level course

This is a 300 level course which examines
various topics in aesthetics and philosophy
of literature. The content of the course
differs in different years, but it consistently
investigates in depth sonic constellation of
issues in philosophy of art or literature. In
1994-95, the topic will be Intentionalism in
theories of literary criticism; see the more
detailed description that follows.
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'Department & # Course Title Instructor -Permanent
or

SJ-,
LE

Divsni
Code

Prerequisites Description EPC's Decision

Temporary

Proposal
Curricuhnn
changes in Physics .

Physics 101a Classical and
Modern Physics I

Staffing will vary Permanent NA corequisite:
Calculus at the level
of Math 113a must
be taken prior to or
concurrendy with
this course

Three lectures and one laboratory period.
Newtonian mechanics, thermodynamics,
fluid motion, and relativity. Applications to
other fields, especially the life sciences, will
be included. This sequence is meant as a
comprehensive, one-year introduction
suitable for students majoring in the natural
sciences.

Physics 102b Classical and
Modern Physics II

Staffing will vary Pentane:it NA Physics 101a. Math
114b or equivalent
should be taken prior
to or concurrently
with this course

Three lectures and one laboratory period. A
continuation of Physics 101a, covering
electricity and magnetism, optics, waves,
sound, quantum ideas, and nuclear physics.
Applications include topics such as nervous
conduction, the optics of vision, and
radioactivity.

.

Physics 214b Introductory
Quantum
Mechanics
(Proposal for
alteration)

Physics/Astro Staff Permanent NA Physics 213
(effective 95-96;	 •
Physics 213 will be
offered that fall);
Math 121 or 204

Three class hours and one laboratory
period. Introduction to the principles of the
behavior of systems at the atomic scale.
Topics include: Experimental basis of
quantum mechanics; Wave-particle duality;
Schrticlinger's equation and solutions in one
dimension; time dependence of quantum
states; angular momentum; and one-
electron atoms. The associated laboratory
features experiments in the area of modern
physics.

.
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To: EPC	 February 21, 1994

From: Curits Greene, for the Mathematics Department, and Vernon Dixon, for the
Economics Department

Subject: Proposal for an Area of Concentration in Mathematical Economics

In the last several decades, the disciplines of mathematics and economics have become
increasingly closely allied. Virtually every field of contemporary economic theory is
built on a mathematical foundation, and every graduate program in economics has several
faculty members who specialize in mathematical economics. In mathematics, several
recent developments have been driven by economic problems. Work by mathematicians
on fixed-point theorems, for instance, was motivated largely by the applications to
general equilibrium theory in economics. A Journal of Mathematical Economics was
founded in 1974, and in 1975 a mathematician (Kantorovich) and an economist
(Koopmans) were awarded the Nobel Prize in economics for developing a mathematical
theory (linear programming) and for using it to solve problems in economics (optimum
allocation of resources). The proposed concentration would integrate these developments
in the two disciplines into Haverford's curriculum.

The concentration would be open to students majoring in mathematics or economics. A
formal Area of Concentration in Mathematical Economics would provide structure and
guidance to economics majors wishing to strengthen their math background, and to
mathematics majors wishing to explore ways in which the tools of their discipline are
applied. Students who might not otherwise think of combining work in math and
economics might be stimulated to do so by the existence of a well -defended concentration
and the possibility having those studies formally recognized.

Completing a concentration in Mathematical Economics would be highly advantageous
to a large subset of all economics majors. Successful graduate study in economics
requires a preparation in math substantially beyond what is required for an undergraduate
economics major. A math background stronger than that required for the major would
also be beneficial to students going on to business school or public policy school. Even
for students not interested in graduate school, completing the concentration would be
advantageous for finding any of a variety of economics-related jobs requiring quantitative
and analytical skills, both in government and business.

The concentration would also be beneficial for mathematics majors. Many students find
mathematics more exciting and understandable when they see it applied to a discipline
they find interesting and concrete. (Mathematics majors interested in physics make sense
of differential calculus by thinking of velocity and acceleration. Mathematics majors
interested in economics make sense of differential calculus by thinking of marginal cost
and marginal revenue. ) Almost every undergraduate mathematics course covers topics
useful in economic applications: optimization techniques in multivariable calculus,
quadratic forms in linear algebra, fixed point theorems in topology. However, unless
encouraged to take advanced courses in economics, mathematics majors will never see
these applications. It is not until intermediate courses in microeconomics and
macroeconomics that students see the full power of mathematical methods. Study of
mathematical economics will enrich the mathematics major at Haverford!

To complete the Concentration in Mathematical Economics, math majors would have to
take four required economics courses and one additional elective, and econ majors would
have to take three required math courses and two additional electives. The econ courses



-	 1-2

required of math majors were chosen to provide a solid foundation in both micro and
macro, the two major subfields in economics, as well as at least one course in empirical
methods. The courses required for econ majors go beyond the current math requirements
for the major, and cover mathematical topics commonly encountered in economics. They
are as follows:

For math majors:

Required Courses:

Econ 101: Introduction to Microeconomics
Econ 102: Introduction to Macroeconomics
Econ 203: Statistical Methods in Economics
Econ 300: Intermediate Microeconomic Analysis

Electives: An additional course in economics at the 200 or 300 level.

Notes:

(1) Econ 304, Introduction to Econometrics, may be substituted for Econ 203.
Econ 203, however, is a pre-requisite for Econ 304, so this substitution could be
made only if the instructor of Econ 304 gave the student permission to take the
class without having had Econ 203.

(2) If the student has taken Math 218, Probability and Statistics, then Econ 203
would not be required. In this case, the student would be required to take Econ
101, 102, and 300, plus two electives at the 200 or 300 level.

For econ majors:

Required Courses:

Math 121: Calculus BI (social science version)
Math 215: Linear Algebra
Math 317: Analysis I

Electives: Two additional mathematics courses chosen from among the
following:

Math 204: Differential Equations
Math 210: Linear Optimization and Game Theory
Math 218: Probability and Statistics
Math 318: Analysis II
Math 335: Topology I or BMC Math 312: Topology
BMC Math 351: Chaotic Dynamical Systems

An eventual goal is to develop a new course in mathematical economics, to be offered by
the math department and required of concentrators from both majors. It remains to be
determined, however, whether such a course could be regularly staffed, and whether there
would be sufficient demand for it. For now, therefore, we have not included it in the
proposed concentration, but we see the addition of such a course as one way in which the
concentration could grow in the future, and in turn contribute to enriched curricula in
both mathematics and economics.
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To: EPC	 March 10, 1994

From: Vernon Dixon for the Economics Department

Subject: Addendum to proposal for Area of Concentration in Mathematical Economics

Senior Experience for Economics Majors with a
Mathematical Economics Concentration

In addition to the required coursework described in our original proposal, economics
majors are required to take Econ 396 (senior research), which involves writing a senior
thesis. This course will serve as the capstone course for the concentration in
mathematical economics. To earn credit for the concentration, the economics major will
be required to write a senior thesis that explicitly incorporates mathematical models
and/or techniques. This will allow the student to synthesize the knowledge gained in the
mathematics coursework for the concentration with the knowledge gained in the
economics major. This incorporation of mathematics into the senior thesis would go well
beyond the current intellectual training of econ majors not doing such a concentration.
The mentoring of these theses will not require any additional staffing in the economics
department the current members of the department have sufficient training to supervise
mathematically-oriented theses. With respect to math majors completing the
concentration, economics faculty would be available to offer assistance on matters of
economic analysis relevant to the math majors' capstone experience.



ANTHROPOLOGY AT HAVERFORD

The major in Anthropology at Haverford will offer students a rigorous introduction to the theory
and practice of sociocultural anthropology. Anthropology at Haverford is taught as a
comparative, humanistic social science. It takes seriously the study of so-called "small-scale" non-
Western societies, and brings a comparative analytical framework to the study of state societies,
the "West," and modernity. The major provides a firm grounding in the principles and methods
of social and cultural analysis, and the history of the discipline, through a combination of
courses in social theory and ethnography.

Students are required to take a total of ten courses in the major, including a senior thesis seminar.
There are six required courses within the department (indicated below in bold letters). In
addition, each student must take an area course (not necessarily at Haverford). The remaining
courses may be courses offered in the department, or in approved related fields. Courses outside
the department must be approved by the student's advisor. (Note: when required courses are
not offered, equivalents will be designated.)

REQUIREMENTS

I. Introductory Level

a. An 103a: Introduction to Social Anthropology (Hart/MacGaffey); on
b. BM An 102 (Spring): Introduction to Anthropology; or.
c. Soc 155a or b: Foundations of Social Thought

II. Intermediate Level

a. An 203b: Social Anthropology ((MacGaffey)
b. An 204b: Anthropology of Gender (Hart)
c.An 205a: Anthropology of Religion (MacGaffey)
d. An 206b: Anthropology of Art (MacGaffey)
e. An 210a: Cultural and Social Difference (Hart)

Area Course:
a. An 241a: Anthropology of the Mediterranean Area (Hart)
b. An 242b: Bantu Language and Culture (MacGaffey)
( or equivalent tri college course)

HI. Advanced Level:

a. An 303a: Political Anthropology (MacGaffey)
b. An 304b: Economic Anthropology (MacGaffey)
c.An 305b: Ethnic Conflict (Hart); or:
d. An 310a: Anthropology and the Disenchantment of the World (Hart)
e. An 356a or b: Seminar in Social Theory (Staff)
f.An 450a or b: Senior Seminar (Thesis) (Staff)



•

Sociology Department Major

1. 2 Semesters of Foundations in Social Theory:

155a,Foundations in Social Theory. Bill and Mark
155b,Foundations in Social Theory. Bill and Mark

2. 1 Semester of Research Methods.

315a. Quantitative Methods in Sociology. Bill. Taught every other year. This is a one
semester course introducing students to statistical methods, as used in sociological
research.

or

Econ 203.

3.2 semesters of senior seminar, 450 a and b. (Mark and Bill). Students will be
expected to write a two-semester thesis in conjunction with the work of the seminar.
During the Fall semester, students will enroll for a senior seminar taught, whenever
possible, by two members of the department. This semester should emphasize the
formulation of a research problem and techniques of research design. Students will
continue with individually supervised work during the Spring semester. They will receive
separate grades for each semester.

4. At least 2 courses from the following list:
235, Class, Race and Education (Mark; taught every other year)
233, Topics in Sociology (Bill and Mark; taught occassionally)
237, Internal Disorder (Mark; taught every third or fourth year)
251, Sociology of Crime (Bill; taught every other year)
252, Sociology of Change (Bill; taught every other year)
297, Economic Sociology (Mark; taught every other year)

5. At least 2 courses from the following list:
237, Historical Sociology (Mark; taught every third or fourth year)
277, Political Sociology (Marl; taught every other year)
298, Law and Sociology (Mark; taught every other year)
354, Sociology of Knowledge (Bill; taught every other year)
356, Seminar in Social Theory (Mark and Bill; taught occassionally)

6. At least 10 courses in Sociology (This is one more than the total number required in
#s1-5.)

Students should consult their adviser about the possibility of receiving major credit for
sociology courses taken at other campuses, including, but not limited to, Bryn Mawr,
Swarthmore and the University of Pennsylvania. Such credit will normally be granted if
the courses enhance the integrity of a program grounded in the Haverford curriculum.



HAVERFORD COIL FGE
The Faculty of the College

Regular Meeting	 4:15 PM
John Spielman, Clerk	 April 21, 1994

Moment of Silence.

ACTION I. The faculty approved the minutes of the meeting of March 17, 1994,
as distributed.

ACTION II. Faculty elections were held. The results:
1.) Deborah Roberts was elected Clerk of the Faculty.
2.) Israel Burshatin was elected Faculty Representative to the Board of
Managers, with David Dawson and Anne McGuire elected as alternates. (The
three divisional alternates will be chosen in elections held between this and
the next faculty meeting.)
3.) Julia Epstein was elected Faculty Representative to the Panel for Review of
Cases of Sexual and Racial Harassment and Discrimination.

MINUTE I. Report of the President. 
1.) A new Long Range Planning Committee that will work through the fall
semester has been formed. The faculty members who have accepted
invitations to serve on the Conunittee are David Dawson, Elaine Hansen, and
Lyle Roelofs. Two members of the Board of Managers have also been
appointed: Kaye Edstene, Executive Director of the Friends Council on
Education in Philadelphia, and Russell Reno, a lawyer with the Baltimore law
firm Venable, Baetjer & Howard and a former President of the Alumni
Association. 2.) The letter about the selection of the next Provost produced
responses from about half of the members of the faculty on continuing
appointments to whom it was addressed. Of those who responded, one-third
favored an open search, although only half of them felt so strongly as to not
nominate anyone from the faculty for consideration. Strong sentiment was
expressed for the appointment of a woman to the position, because of the
growth in the number of women on the faculty and the need to address issues
of particular importance to them. A number of respondents, mostly in the
sciences, felt that the next provost should come from the other divisions
because of preponderance of scientists in the office over the past fifteen
year 	 c-tilty were encouraged to respond if they had not already done so
and	 ,pond again if they had further thoughts.

M111/41	 Report of the Provost. 
1.) h	 aterest of saving meeting time, the Provost distributed many of his
rema	 written form (Annex I).
2.) T.	 ith-Ferris Foundation has given $125,000 for the language
labor,	 /.
3.) Fra, es Blase has received a,$20,000 research grant from the American
Association of University Women. Stephanie Singer has received a Bunting
Fellowship at Radcliffe.
4.) The Provost hopes to promote more interaction and discussion, formal and
informal, among the faculty. Aryeh Kosman has agreed to reconvene an
informal group to consider ways to increase such interaction.



5.) The. Provost asked Phil Fitz to announce computer facts: people's Eudora
address will be the same as before, but they will be mailed a new password,
which they may subsequently change back to the old.

ACTION III. The faculty approved the following changes to the Faculty
Handbook: A.) The material under E. ACADEMIC TENURE up to but not including
1.) Causes for Termination of Tenure. B.) The paragraph (pending from last
faculty meeting) after III.C.3. General. There was no consensus as yet on other
proposed changes, which remain open to discussion and subject to revision.

MINUTE III. Jerry Gollub reported for the Administrative Advisory Committee
(Annex 2).

MINUTE IV. Faculty Marshal Aryeh Kosman issued his annual invitation to
Commencement ceremonies, and, for his counterpart at Bryn Mawr (who he
noted was a Grand Marshal) issued a similar invitation to the Bryn Mawr
Commencement. Please let him know if you are marching

Adjournment: 6:05 PM
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Supplemen	 Reports
ost

Faculty Meeting, April 21, 1994

Once again, to save a bit of time for a full agenda today, I am setting down in
writing some of the reports I would otherwise have made orally today.

1. I would like to remind you all that starting in September there will be a half-time
secretary working immediately below us in the "East Asian" wing of Founders. In
addition, once Hilles is finished, there will be part-time secretarial coverage in that building
as well. Frankly, my hope is to provide coverage not only for faculty members working in
those two buildings, but also help for faculty members in neighboring buildings such as
Hall and Roberts. Incidentally, counting Carol Wilkinson, that will bring the faculty
secretarial staff to twelve.

Incidentally, I would like to thank many of you for your helpful letters concerning
Carol Wilkinson's performance.

2. I would like to call attention to a recent memo you should have received from
Steve Waiter. It concerns what I consider a welcome change in the Customs Week
program. The new co-chairs of Customs are interested in bringing somewhat more
intellectual fiber to the Customs Week experience. In particular, they have suggested
asking the incoming freshmen to read a book before coming to the College with the hope
that incoming freshmen could be involved in discussion groups with faculty on the themes
of the book. Steve, I know, would welcome suggestions on which book (or books) the
freshmen might be asked to read; I also hope many of you will join me in volunteering to
assist him in the Customs Committee by leading such discussions late next August or early
September.

3. I know this is a dreadful time of the year for all of you, but there is one task
falling on the shoulders of department chairs that really is quite important, and I am sad to
say it falls on those shoulders right now. It is to read carefully, update and edit the galley
proofs of the College Catalog. As department chairs will know, that material is due on the
29th of this month. It really must be in by that date so that we do not slow down the
printing process for the Catalog. Many of you at one time or another have expressed
concerns about the accuracy of the Catalog. Matt Hamabata and I, along with other senior
administrators spent a substantial chunk of time a couple of years ago trying hard to
improve the accuracy, but as I am sure you can understand, it is impossible for me to read
each and every departmental description and get it right. The responsibility for the accuracy
of the description of your area in the College's main outside document lies with each of
you, specifically with department chairs. There is some small silver lining to this cloud -
once the Catalog is right and error free, it should be easier to maintain in that state in the
future.

Incidentally, both the galley proofs and your responses can be submitted through e-
mail or on disks.

(OVER)



- 2 -

4. I propose to continue the faculty coffee hour next week, and then reconsider
function and cost.

5. The Seminar on Linguistics, Technology and Language Pedagogy has been
launched. It is, for the moment, being convened by Matt Mizenko and Joe Russo. So far I
have the names of ten persons who have expressed interest in joining the Seminar; I will
soon be sending each of the interested parties a letter of invitation to participate.



Haverford College
Administrative Advisory Committee

February 24, 1994

Present: Jerry Gollub (Chair), Betsy Holmberg, Tom Kessinger,
Vladimir Kontorovich, Hilary Koprowski, Jim LeVan, Bryan Ray, Cathy
Svetec, Steve Watter, Dick Wynn, Christina Zwarg

1. The meeting schedule for most of the rest of the semester was
established. The Committee on Faculty Compensation, Study and
Research (comprised of the faculty members of AAC) will meet with
Tom Kessinger, Bruce Partridge and Dick Wynn on March 3 and again
on April 7 to discuss at least three issues; a lead paint policy for
faculty housing, the tuition benefit, and salary administration.
March 10 is during spring break, there is a faculty meeting on March
17, and Bruce Partridge is not available on March 24.

AAC will not reconvene as a full committee until March 31, which
will be the annual meeting run by the student members who will set
that day's agenda. Norm Ricker will be asked to provide an update on
physical plant projects and deferred maintenance on April 14. There
is a faculty meeting on April 21, which leaves April 28 available for
other topics that may arise. One possibility is the question of
changing the College's current limit of a 30°/0 cash out option upon
retirement; members of the Committee were asked to consult
colleagues to attempt to determine the extent of interest in this
topic.

2. Jerry Gollub reviewed the recommendations of the Nature Trail
Working Group, an ad hoc committee Jerry convened to consider the
appropriate use and maintenance of this distinctive campus feature.
Their recommendations are italicized here, followed by comments
made during AAC's discussion.

A. The Nature Trail is a pedestrian path intended for both the
enjoyment and preservation of the natural beauty of the campus.

Use of the trail by all wheeled vehicles (including bicycles, whether
or not motorized) is forbidden, with the exception of essential
maintenance and security services. Jogging is permitted by
individuals, at the user's risk; a smooth surface is not maintained.
Any dogs accompanying walkers or joggers must be leashed at all
times.
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AAC supported this one-sentence statement of purpose and the
additional clarifications about use. It was agreed that limited use
by Haverford College athletes should be allowed, as well as by the
Haverford School which is providing the College access to several of
its facilities.	 Use would be limited to that portion of the trail
between the tennis courts and Haverford Road. No other organized
groups of athletes would be authorized to make use of the trail.

B. Signs should include the statement of purpose given above (note:
first sentence only) and statements prohibiting wheeled vehicles
(including bicycles) and unleashed dogs. We suggest making
temporary versions to test the wording and placement for a few
months.

AAC was supportive of creating signs; Dick Wynn will follow up with
Norm Ricker to see that temporary signs are posted.

C. User responsibility for safety: Users of the trail should
recognize that it passes through isolated areas and should not be
used after dark. Walking or running with a partner enhances security
and is highly recommended.

AAC offered several amendments to the original of this statement
which were intended to highlight the importance of careful attention
to personal safety; a shortened version should be included on the
signs.

D. Surface Treatments: Materials should be applied to the trail
primarily where needed to control erosion, to reduce user impact, or
to define the boundary of the trail where it/s obscure. Materials
should be selected so as not to intrude unnecessarily on the natural
qualities of the trail and its surroundings.

Some natural materials, e.g. wood chips, are ineffective in limiting
erosion, wash away easily, and can become muddy, causing users to
widen the trail. Therefore, less natural but more durable materials
(e.g. crushed stone, packed earth, and cinders) may be used in limited
eroded areas, along with attention to drainage. However, large areas
probably should not be modified in this way.
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Again, AAC was supportive. Tom Kessinger and Dick Wynn will
discuss with Norm Ricker how attention might be directed to some
of the more badly eroded spots during the summer of 1994.

E. Vegetation near the trail: In maintaining the trail and its
environment, we recognize that controlling shubbery along the line
of sight can make some contribution to security, but will not alone
prevent incidents. Furthermore, the removal of such vegetation has
a major impact on wildlife, traffic noise, and the natural qualities
of the trail that we seek to preserve. Therefore, we recommend a
balanced program of maintenance, in which shubbery is used in some
areas, especially to reduce road impact, but with due regard to
preventing long opaque barriers within a few feet of the trail.

Varied opinions were offered on this recommendation, just as there
had been no clear consensus among the members of the Working
Group. It was agreed that attention should focus first on the
exposed area along Haverford Road, and that this area might be more
conducive to the planting of shrubs than other, more isolated parts
of the trail. Norm Ricker and Floss Genser will be asked to report
back to AAC about options, and their expense, for creating noise-
reducing barriers along Haverford Road. Note was also made of the
possible widening by the state of Haverford Road at College Avenue
which would negatively affect the trail. Consideration of such
widening is in its early stages and will be monitored by the College.

F. Enforcement of rules concerning dogs and vehicles: Security
should, if possible, make an effort to be present publicly on a
limited basis and on a regular schedule at key entry points of the
trail (e.g. the parking lot and the Walton Road area). We would
suggest 3-4 times per week for 1/2 hour in the early morning (at
about 7:30 a.m.) and a similar period in the late afternoon. During
these periods in particular, officers should directly address any
violations. Perhaps this modest effort by Security for a few hours
each week would lend legitimacy to efforts by trail users to
discourage violators.

There was some uncertainty about how easily dog owners could be
persuaded to observe College rules. However, it was agreed that the
recent letter written by Tom Kessinger which Security officers can
hand to dog owners will make it much easier for those officers to
face recalcitrant individuals, and that we can have heightened
expectations about enforcement concerning dogs and vehicles on the
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trail. The President offered to provide Security officers with his
personal recipe for solving the problem.

For the Committee,

G. Richard Wynn
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Report to Faculty from AAC, 4/20/94

1. Nature Trail Ad Hoc Committee
We established a group to consider various policy issues affecting the Nature Trail, which
has been adversely affected in recent years by use patterns and construction. This
committee made a presentation to the full AAC, and I would like to summarize the resulting
policy recommendations. (Attached)

2. The Faculty Compensation Subcommittee of AAC
a. Lead paint policy in housing: An ad hoc committee of faculty and

administrators developed a college policy for dealing with lead paint in faculty housing.
Lyle Roelofs was the chief architecht of this proposed policy. It has been approved by the
Property Committee of the Board, and by the Faculty Compensation Subcommittee
(because it affects only faculty). The document, which will be provided to all residents of
faculty housing, specifies that the apartments at 10 RR avenue will have leaded paint
removed as they become vacant, because of the large number of young children in those
units. Young children are the most likely residents to have elevated blood lead levels. It
turns out that the removal of leaded paint in ALL units over a short period of time would be
prohibitively costly and is believed to be unnecessary. However, we will, as a matter of
policy, encourage and pay for serum lead level testing of young children and pregnant
women at least on an annual basis. The policy now specifies specific types of action that
will be taken at various serum blood levels in order to insure that serum lead levels are less
than the level at which adverse health affects have been noted: However, the topic is too
complex to be appropriate here. On the other hand, if you have questions or concerns after
reading the policy, you should feel free to contact me or Lyle. Lyle, would you like to add
anything?

b. Salaries: The FCC had an extensive discussion of the pattern of salary
increases for the faculty by rank, especially the fact that increases for full professors were
substantially smaller. Several concerns had been expressed to the Chair by various
members of the faculty. The relevant minutes of the FCC are attached.

3. Communication
Finally, I would like to comment that it seems the pattern of AAC reporting

occasionally to the Faculty is not really sufficient. I have heard concerns about budgetary
matters that should be aired openly. For that reason, I would like to suggest that AAC
(and/or the FCC) should have an open meeting early in the fall term before the budget
deliberations begin.



Haverford College
The Faculty Compensation Subcommittee of AAC

April 7. 1994

Present: Jerry Gollub (Chair), Tom Kessinger, Vladimir Kontorovich; Bruce Partridge,
Dick Wynn, Christina Zwarg.

1. The primary topic of discussion was the pattern of salary increases for the faculty by
rank, especially the fact that increases for full professors were substantially smaller on the
average than those in other ranks. Several concerns had been expressed to the Chair by
various members of the faculty: that the situation was demoralizing; that it felt like a form of
age discrimination; and that it did not seem to be justified by rank-by-rank comparisons
with other institutions. The Chair suggested that by avoiding large year-to-year
fluctuations, we can best maintain confidence in the equity of our salary system.

We discussed the issue thoroughly. It was suggested that the rank-by-rank comparisons
with peer institutions are affected to some extent by to a relatively young age distribution at
Haverford. However, we could not really decide whether this is true or not; the data does
not currently exist. In any case, it would certainly seem unwise to allow the professorial
average compensation to decline further relative to peers, since our general goal is to be in
the middle of the peer rankings.

The Provost felt that there were particular circumstances last year that made a rank
differential desirable, especially inequities at the lower end of the scale arising as a result of
recent hirings of new faculty. The Chair suggested that if such situations arise in the
future, they could be resolved more gradually.

We agreed that in the future salary increases should be approximately level by rank
(excluding those who have been considered by Academic Council). Since the frequency of
such consideration is higher for assistant professors, this means that the statistics reported
to AAUP will probably continue to reflect a differential, but it will be much smaller than it
was last year. We must recognize that some fluctuations in the average increases by rank
will be inevitable due to the statistics of small numbers. However, there should be no built
in bias by rank. If circumstances change in the future, the issue could be discussed again,
hopefully in advance.

It would also be a good idea if the letters to faculty provide accurate statistics on the average
increases by rank (excluding Council considerations).

2. On a related matter, we discussed the concern that the recognition for a special
achievement might depend on the year in which it occurred. We were persuaded that the
Provost is aware of this concern, and has systems in place to prevent it in so far as is
humanly possible.

3. At the end of the meeting, the Chair presented some data on the history of the salary
band limits, showing the increase of band overlap over time. The full and assistant
professor bands are currently overlapping. The Provost indicated that this was due to a
special situation that would disappear in the near future.

Respectfully Submitted by Jerry Gollub



To: Members of the Faculty

a

Agenda for the Faculty Meeting of Thursday. April 21, 1994,
at 4:15 P.M., in the Common Room: 

John Spielman presiding.

A. Minutes of the Faculty Meeting of March 17, 1994.

B. Faculty Elections (See attached lists of eligible candidates.)

a) Clerk of the Faculty; •

b) One Faculty Representative to the Board of Managers and
two alternates.

c) Three divisional alternates, one from each division.

d) One Faculty Representative to the Panel for Review of Cases of
Sexual and Racial Harassment and Discrimination.

C. Report of the President.

D. Report of the Provost

E. Announcements and Reports:

1. Administrative Advisory Committee

Jerry Gollub

2. Report of the Faculty Marshall

Aryeh Kosman

Bruce Partridge
April, 19, 1994



Faculty Eligible to Vote

"Eligibility to vote for representatives is governed by the following rule: All members of the faculty in categories 1
through 3 of Section II.A. are eligible to vote for faculty representatives to the Board, for Clerk, and in their
respective divisions, for divisional representatives to the Academic Council."

Excerpt from the June, 1990 edition of
Information for Members of the Faculty.

Mark Auslander
Suzanne Amador
Koffi Anyinefa
Richard Ball
Lois Banta
Linda Bell
Kimberly Benston
Frances Blase
Marilyn Boltz
Jesse Borges
Stephen Boughn
Seth Brody
Israel Burshatin
Lynne Butler
Curt Cacioppo
Christopher Cairns
Roberto Castillo-Sandoval
John Chesick
Brian Collins
Douglas Davis
John Davison
David Dawson
Julio de Paula
Vernon Dixon
Marian Dolan
Kaye Edwards
Julia Epstein
Irving Fmger
Stephen Finley
Richard Freedman
Shelley Frisch
Ashok Gangadean
Ramon Garcia-Castro
Linda Gerstein

Daniel Gillis
Harvey Glickman
Jerry Gollub
Mark Gould
Curtis Greene
Elaine Hansen
Laurie ICain Hart
William Hohenstein
Shizhe Huang
Dale Husemoller
Joanne Hutchinson
Anita Isaacs-Kitroeff
Paul Jefferson
Karl Johnson
Torn.Kessinger
Duane Kight
Yoko Koike
Vladimir Kontorovich
Aryeh Kosman
James Krippner-Martinez
Roger Lane
Emma Lapsansky
Jacques-Jude Lepine
Steven Lindell
Ariel Loewy
Richard Luman
Danielle Macbeth
Wyatt MacGaffey
Colin MacKay
Jonathan Marr
Slavica Matacic
Anne McGuire
Geoffrey Michaels
Graciela Michelotti

Matthew Mizenko
Rajeswari Mohan
Robert Mortimer
Terry Newirth
Lucius Outlaw
Judith Owen
Bruce Partridge
Sidney Perloe
James Ransom
Deborah Roberts
Lyle Roelofs
Joseph Russo
Melvin Santer
Robert Scarrow
David Schaffer
Michael Sells
Debora Sherman_
Sara Shurner
Stephanie Singer
Paul Smith
Walter Smith
John Spielman
Charles Stegeman
Ute Striker
Susan Stuard
Yung-sheng Tai
Jeffrey Tecoslcy Feldman
Sidney Waldman
William Williams
Claude Wintner
Kathleen Wright
Elisabeth Young-Bruehl
Christina Zwarg

HD Lists	 Office of the Provost
April 1994



Faculty Elections

Eligible Candidates for
Clerk of the Faculty

Term: One year, 1994-95

Koffi Anyinefa
Richard Ball
Lois Banta
Linda Bell
Marilyn Boltz
Jesse Borges
Stephen Boughn
Seth Brody
Israel Burshatin
Lynne Butler
Curt Cacioppo
Christopher Cairns
Roberto Castillo-Sandoval
John Chesick
Brian Collins
Douglas Davis
David Dawson
Julio de Paula
Vernon Dixon
Marian Dolan
Kaye Edwards
Julia Epstein
Stephen Finley
Richard Freedman
Shelley Frisch
Ashok Gangadean
Ramon Garcia-Castro
Linda Gerstein
Daniel Gillis
Harvey Glickman
Jerry Gollub
Mark Gould
Curtis Greene
Elaine Hansen
William Hohenstein
Dale Husemoller
Joanne Hutchinson
Anita Isaacs-Kitroeff
Paul Jefferson

Karl Johnson
Duane Kight
Yoko Koike
Aryeh Kosman
James Kripppner-Martinez
Roger Lane
Emma Lapsansky
Jude Lepine
Ariel Loewy
Wyatt MacGaffey
Colin MacKay
Slavica Matacic
Anne McGuire
Geoffrey Michaels
Graciela Michelotti
Matthew Mizenko
Rajeswari Mohan
Terry Newirth
Judith Owen
Sidney Perloe
Deborah Roberts
Lyle Roelofs
Joseph Russo
Melvin Santer
Robert Scarrow
David Schaffer
Michael Sells
Sara Shumer
Paul Smith
Walter Smith
Ute Striker
Susan Stuard
Yung-sheng Tai
Jeffrey Tecosky Feldman
Sidney Waldman
Claude Wintner
Kathleen Wright
Christina Zwarg

Office of the Provost
HD Lists
	 April 1994



Eligible Candidates for

Faculty Representatives to the Board of Managers

Humanities

Koffi Anyinefa
Seth Brody
Israel Burshatin
Curt Cacioppo
Christopher Cairns
Roberto Castillo-Sandoval
Brian Collins
David Dawson
Marian Dolan
Julia Epstein
Stephen Finley
Richard Freedman
Shelley Frisch
Ashok Gangadean
Ramon Garcia-Castro
Daniel Gillis
Elaine Hansen
Joanne Hutchinson
Duane Kight
Yoko Koike
Aryeh Kosman
Jude Lepine
Anne McGuire
Geoffrey Michaels
Graciela Michelotti
Matthew Mizenko
Rajeswari Mohan
Deborah Roberts
Joseph Russo
Michael Sells
Ute Striker
Kathleen Wright
Christina Zwarg

Natural Science

Lois Banta
Stephen Boughn
John Chesick
Julio de Paula
Kaye Edwards
Jerry Gollub
Curtis Greene
Dale Husemoller
Karl Johnson
Ariel Loewy
Colin MacKay
Slavica Matacic
Terry Lynn Newirth
Judith Owen
Lyle Roelofs
Melvin Santer
Robert Scarrow
Walter Smith
Yung-sheng Tai
Jeffrey Tecosky-Feldman
Claude Wintner

Social Science

Richard Ball
Linda Bell
Marilyn Boltz
Jesse Borges
Douglas Davis
Vernon Dixon
Linda Gerstein
Harvey Glickman
Mark Gould
William Hohenstein
Anita Isaacs-Kitroeff
Paul Jefferson
James Krippner-Martinez
Roger Lane
Emma Lapsansky
Wyatt MacGaffey
Sidney Perloe
David Schaffer
Sara Shumer
Paul Smith
Susan Stuard
Sidney Waldman

Elections for.

--One Faculty Representative to the Board of Managers.
Term: Two years. (Replacement for Kimberly Benston, whose term expires.)
Note: Current Representative to the Board is Lynne Butler.

--Two Alternates. Term: One year.

Office of the Provost
April, 1994



Eligible Candidates for

Divisional Representatives to Academic Council

Humanities

Koffi Anyinefa
Seth Brody
Israel Burshatin
Curt Cacioppo
Christopher Cairns
Roberto Castillo-Sandoval
Brian Collins
David Dawson
Marian Dolan
Julia Epstein
Stephen Finley
Richard Freedman
Shelley Frisch
Ashok Gangadean
Ramon Garcia-Castro
Daniel Gillis
Elaine Hansen
Duane Kight
Yoko Koike
Aryeh Kosman
Jude Lepine
Anne McGuire
Geoffrey Michaels
Graciela Michelotti
Rajeswari Mohan
Matt Mizenko
Deborah Roberts
Joseph Russo
Michael Sells
Ute Striker
Kathleen Wright
Christina Zwarg

Natural Science

Lois Banta
Stephen Boughn
John Chesick
Julio de Paula
Kaye Edwards
Jerry Gollub
Curtis Greene
Dale Husemoller
Karl Johnson
Ariel Loewy
Colin MacKay
Slavica Matacic
Terry Lynn Newinh
Judith Owen
Lyle Roelofs
Melvin Santer
Robert Scarrow
Walter Smith
Yung-sheng Tai
Jeffrey Tecosky Feldman

Social Science

Richard Ball
Linda Bell
Marilyn Boltz
Jesse Borges
Douglas Davis
Vernon Dixon
Linda Gerstein
Harvey Glickman
Mark Gould
William Hohenstein
Anita Isaacs-Kitroeff
Paul Jefferson
James Krippner-Martinez
Roger Lane
Emma Lapsansky
Wyatt MacGaffey
Sidney Perloe
David Schaffer
Sara Shumer
Susan Stuard -
Sidney Waldman

Elections for:

--Alternates from all three divisions. Term: One Year.

Office of the Provost
April, 1994



Academic Council Memberships

1979-80 to 1993-94

Year Humanities Social Sciences Natural Sciences Board Reps.

1993-94 Joanne Hutchinson Paul Smith Claude Wintner Kimberly Benston
Lynne Butler

1992-93 Elaine Hansen Paul Smith Claude Wintner Slavica Matacic
Kimberly Benston

1991-92 Elaine Hansen Douglas Davis Lyle Roelofs Lucius Outlaw
Slavica Matacic

1990-91 Elaine Hansen Douglas Davis Lyle Roelofs Judith Owen
Lucius Outlaw

1989-90 Deborah Roberts Douglas Davis Lyle Roelofs Israel Burshatin
Judith Owen

1988-89 Deborah Roberts Harvey Glickman Claude Wintner Kimberly Benston
Israel Burshatin

1987-88 Deborah Roberts Harvey Glickman Chris Goff Kimberly Benston
Kathleen Wright

1986-87 Aryeh Kosman Sidney Waldman Chris Goff Deborah Roberts
Elaine Hansen

1985-86 Aryeh Kosman Sidney Waldman Chris Goff Deborah Roberts
Wyatt MacGaffey

1984-85 Aryeh Kosman Linda Gerstein John Chesick Marcel Gutwirth
Ronald Thiemann

1st sem.
Michael Weinstein

2nd sem.

1983-84 James Ransom Linda Gerstein Colin MacKay Ronald Thiemann
Michael Weinstein

1982-83 James Ransom Linda Gerstein Colin MacKay Aryeh Kosman
Sara Shumer

1981-82 James Ransom William Hohenstein Colin MacKay Bruce Partridge
Marcel Gutwirth

1980-81 Joseph Russo William Hohenstein Jerry GoRub Richard Bernstein
1st sem. Colin MacKay

Chris Goff
2nd sem.

1979-80 Joseph Russo William Hohenstein Jerry Gollub Roger Lane
Marcel Gutwirth



Eligible Candidates for
Faculty Representatives to Panel for Review of

Cases of Sexual and Racial Harassment and Discrimination
(See Attached Document)

Koffi Anyinefa	 Karl Johnson
Richard Ball	 Duane Kight
Lois Banta	 Yoko Koike
Linda Bell	 Aryeh Kosman
Marilyn Boltz	 James Krippner-Martinez
Jesse Borges	 Roger Lane
Stephen Boughn	 Emma Lapsansky
Seth Brody	 Jude Lepine
Israel Burshatin	 Ariel Loewy
Lynne Butler	 Wyatt MacGaffey
Curt Cacioppo	 Colin MacKay
Christopher Cairns	 Slavica Matacic
Roberto Castillo-Sandoval 	 Anne McGuire
Brian Collins	 Geoffrey Michaels
Douglas Davis 	 Graciela Michelotti
David Dawson	 Matthew Mizenko
Julio de Paula	 Rajeswari Mohan
Vernon Dixon	 Terry Newirth
Marian Dolan	 Judith Owen
Kaye Edwards 	 Sidney Perloe
Julia Epstein	 Deborah Roberts
Stephen Finley	 Lyle Roelofs
Richard Freedman	 Joseph Russo
Shelley Frisch	 Melvin Santer
Ashok Gangadean	 Robert Scarrow
Ramon Garcia-Castro	 David Schaffer
Linda Gerstein	 Michael Sells
Daniel Gillis 	 Sara Shumer
Harvey Glickman	 Paul Smith
Jerry Gollub	 Walter Smith
Mark Gould	 Ute Striker
Curtis Greene	 Susan Stuard
Elaine Hansen	 Yung-sheng Tai
William Hohenstein	 Jeffrey Tecosky Feldman
Dale Husemoller 	 Sidney Waldman
Joanne Hutchinson	 Claude Wintner
Anita Isaacs-Kitroeff	 Kathleen Wright
Paul Jefferson	 Christina Zwarg

Elections for.
One Faculty Representative.
--One two-year term. (Replacement for Kaye Edwards whose term expires.)

1993-94 Racial & Sexual Harassment Committee:
Representatives elected by the Faculty:

1. Kaye Edwards (one-year term)
2. Rajeswari Mohan (two-year term)

Office of the Provost, April 1994
HD Lists



Excerpt from pages 26 and 27 of the February, 1990 Edition of Information for
Members of the Faculty:

5. Procedures for Cases of Sexual and Racial Harassment and Discrimination

These procedures are designed to deal with cases where a community
member lodges a complaint of sexual or racial discrimination or harassment against
a member of the faculty. (Allegations of sexual or racial discrimination against
Academic Council are dealt with under the procedures described in Section K.1.)

In cases involving an individual complaint, every effort should be made to
settle the case informally and confidentially among the concerned parties and an
Equal Opportunity Officer of the college, and if that fails, among these and the
Provost. The following procedures arc designed for cases that resist such informal
settlement, either because one of these parties is unsatisfied, or because the E.0.0.
or the Provost considers the resolution unsatisfactory, and a presidential solution is
invoked.

When a dispute has been placed in the hands of the President, a panel will be
convened to consider the facts and to make a recommendation to the President.
The panel will consist of five persons chosen from a pool of fifteen representing the
four segments of the community from which a complaint could arise. The pool will
include five members of the faculty, five students, three members of the Staff
Association, and two members of the administration. Two of the faculty
re resentative are to be cle ted	 the fac 1	 fur	 ar t rms which will
staggered. and three arc to be appointed by Academic Council.

The President will ask each of the parties to the case to choose one person
from this group to participate on the panel. After receiving these two choices, the
President will choose three other persons from the pool, and appoint one of these
three to serve as chair for the panel.

The major functions of the panel are fact finding, attempting to achieve a
mediated resolution of the incident, and making the reports described below. Its
proceedings will be private, and lawyers will not be present. It is expected that both
parties will have the right to hear all testimony and will be able to respond to
testimony in the presence of those giving it; the panel will be expected to question
witnesses in the light of such response. When, however, a witness or either of the
parties is unwilling or judged by the panel to be unable to present statements in the
presence of others, the panel may decide that the interests of justice require
admission of their statements in private. In such cases, the panel will disclose the
statements to both parties, identify their authors, and provide for other means of
response and questioning.



A summary of the case and the recommendations of the panel will be made
in writing to the President, excepting a recommendation for major penalties, such as
removal of tenure, termination of a regular appointment to the faculty, or
suspension of a faculty member from service for a stated period. In such cases the
recommendation must be made in writing to the elected members of the Academic
Council who will perform the tasks described in Section K.2 above. In either
situation, copies of the report will be given to both parties.

The case is taken to the President or to Academic Council by the panel
acting for the institution and not by the complainant. The chair of the panel should
represent the institution if a hearing is necessary. The President may order the
temporary suspension of the faculty member until the hearing is concluded only if
immediate harm to the faculty member or others would be threatened.

c:\usr\lists\harass 1
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The Faculty of the College

Regular Meeting
	

9:00 AM
John Spielman, Clerk

	
May 12, 1994

Moment of Silence.

ACTION I. The Faculty approved the minutes of the meeting of April 21, 1994, as
circulated.

ACTION II. At the Provost's recommendation, the Faculty approved the
granting of the degree of Bachelor of Arts or Bachelor of Science, whichever
is appropriate, to all those students who have been certified by the Faculty as
having completed the requirements for graduation and all who may
subsequently be so certified by the Committee on Student Standing and
Programs.

ACTION III. The Faculty approved the awarding of honors, fellowships, and
prizes to those students recommended by the Committee on Honors,
Fellowships, and Prizes as appropriate recipients of the various awards.

MINUTE I. Report of the President.
1.) The President announced faculty reappointments, promotions, and
granting of tenure. a.) Reappointed at the rank of Assistant Professor:
Suzanne Amador, Frances Blase, Laurie Hart, Roberto Castillo-Sandoval, and
Stephanie Singer. b.) Reappointed as Associate Professor: Terry Newirth. c.)
Appointed as Associate Professor with tenure: David Dawson, Anita Isaacs, and
Vladimir Kontorovich.
2.) He announced that Anita Isaacs and David Dawson had been awarded the
Lindback Award for distinguished teaching. (Applause).
3.) He announced that expressed sentiment was running roughly two-to-one
in favor of the next provost being an in-house candidate. He invited further
communications on the subject.
4.) He then turned to a memorandum on the new policy with respect to the
containment and/or removal of lead paint in faculty housing. The policy was
developed by a working group charged with doing. so by Martin Heller, Chair
of the Property Committee of the Board of Managers. The working group
consisted of the President, Provost, Vice President tor Finance and
Administration, Director of Physical Plant, and the faculty member on the
Property Committee, Lyle Roelofs. The policy was reviewed by the
Administrative Advisory Committee. (Here one faculty member urged that the
response should include immediate lead paint removal in any faculty housing
where tenants were changing and children were among those about to move
in. Chipping windows were mentioned. The lack of clear cut knowledge of
effects of different lead levels was brought out. It is important to get children
tested for lead levels in the body. Are water pipes a danger? No, there do not
seem to be lead pipes on campus.)
5.) The President mentioned a challenge that had been made by some faculty
members to the legality of the college's reappointment/promotion procedures.
The challenge cites cases where courts had directed institutions to open their
files, but Kessinger maintained that the legal situation was not clear-cut
despite the two decisions quoted, and that the law regarding such cases was



still evolving. Lawyers disagree about what are personnel files (which
presently are open) and what are promotion files (which are not); we may
have been misinformed, but it is not clear. Kessinger, and several faculty
members who spoke, feel that Academic council is very heavily faculty-
weighted and that the present system, involving the Council, is the best we can
evolve, most of its recommendations being made unanimously. Other faculty
members, however, felt that there may be ways to improve the procedure,
such as the open sharing of written materials with the faculty member being
evaluated. If such materials came from current students there may, of course,
be problems, as the Provost pointed out. Clearly, faculty members need to
discuss all this among themselves.

MINUTE II. Announcement was made of the recent death of John Roche, who
taught political science at Haverford in the 1940's.

MINUTE III. Report of the Provost
1.) Provost Bruce Partridge thanked all chairs of search committees and
others who have worked hard on this year's searches; he singled out Yoko
Koike, whose committee is still working in choosing a language-lab
supervisor. (Applause.)
2.) Twelve faculty searches of various kinds have all been successful, with the
preferred candidate accepting the position in each case. Over half the
appointees are women.
3.) Faculty awards: a.) Curt Cacioppo has received the Luise Vosgerchian
teaching award from Harvard. b.) Rob Mortimer has been given a Social
Science Research Council award for his work on Africa. c.) The Lindback
Award to a minority junior faculty member has gone to Jesse Borges. d.) Four
more National Science Foundation grants have gone to Physics and Astronomy
faculty members. (Applause on all these).
4.) Searches recommended for next year by the Educational Policy Committee
include a.) replacement positions in Biology and Psychology; b.) a position in
Computer Science expanded from regular part-time; c.) a new Mellon-
supported tenure-track position in the Anthropology of Japan; and c.) a new
regular part-time position in Mathematics.
5.) Partridge repeated his offer to let faculty members come and observe him
in his provostial work.
6.) He denied planning to close the Faculty Dining Room (applause), but
suggested that Aryeh Kosman's informal group could discuss faculty gathering
places next year.

ACTION N. Bruce Partridge presented Faculty Handbook revision segments for
approval. The faculty approved the "adequate cause" section (III.E) in the
suggested revised form. Also approved were cosmetic changes, and the revised
"Termination of Appointment" section (with separation between first three
causes and latter two, to be affected by the phrase "other causes are".) and with
the substitution of "scholar" for "researcher" passim.

Not approved, at the urgent request of a couple of faculty members, was
the section on grievances and sexual and racial harassment; it needs thorough
discussion early in the fall (one faculty member suggested a campus-wide
retreat).



MINUTE IV. Aryeh Kosman, as Faculty Marshal, made announcements about
Commencement.

ACTION V. Lucius Outlaw, for the Educational Policy Committee, invited
questions on a set of new courses (Annex II) approved by the committee.
There being none, the courses stand as automatically approved by the faculty.

MINUTE V. The Provost thanked Lucius Outlaw and his committee members for
especially hard work this year. (Applause).

Adjournment: 10:50 AM

Respectfully submitted,

John Davison
Faculty Secretary
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Lead Paint Policy

Nearly all dwellings built before 1970 have lead-containing paint (LCP), including many of
those owned by the College. Lead-laden dust and paint chips can be inhaled or ingested
and elevated levels of lead have been shown to result in some adverse health
consequences for young children and developing fetuses. Effects at levels to be expected in
our environment seem not to be significant beyond age 7, so dormitories and other College
buildings do not pose a large concern, but the issue may be significant for occupants of
faculty housing.

The booklet Preventing Lead Poisoning in Young Children (1991) (hereafter PLPYC)
published by the Centers for Disease Control (CDC) provides helpful information and has
been_used in formulating the College policy on this matter. Rather than attempt in a brief
time period to remove all the lead paint from College-owned dwellings, an approach that
would be prohibitively expensive, the College has formulated a policy based on testing the
lead levels in the blood of at-risk individuals living in faculty housing. The College will
encourage and pay for such testing and respond to any findings of elevated levels as
detailed in the following.

PLPYC recommends screening of developmentally normal children in the age range 6
months to 6 years. The College will encourage and pay for serum lead level testing of
children under age 7 and pregnant women (or women contemplating pregnancy) on an
annual basis, and more often if appropriate. It is important to note that for a typical child,
lead levels have been found to increase most rapidly at ages 6-12 months and to peak
between ages 18-24 months.

The current "safe" level of lead in the bloodstream is said to be 10 pg/dL (micrograms per
deciliter). This is quite close to the "urban average" level of about 6-7 gg/dL, due to
nonspecific (i.e. nothing in your particular dwelling) sources of lead. Also there is a
substantial typical error (as much as 5 Rg/dL) in testing at this level. The CDC
recommendations from PLPYC for lead levels above 10 lig/dL are as follows:

• [10 - 14 p.g/dLl — Border line situation. Adverse effects are subtle and not likely to be
recognizable or measurable in the individual child. Exposure unlikely to be from a
specific source so a full home inspection is not recommended. Simple
interventions to reduce exposure to lead can be recommended. Monitor levels to
ensure that they do not increase.

• [15-19 gg/d1] -- Children are at risk for decreases in IQ of up to several points.
Simple interventions should be undertaken. If levels remain above 15 lig/dL
environmental investigation and simply remediation should be attempted.

• [20-69 gg/dL] — Child should be referred to a specialist; complete environmental
investigation should be carried out.

• [above 70 gg/dL] -- Medical emergency situation (for adults as well as children).



Meeting of May 12, 1994, Annex I, p.

Given these guidelines and the fact that some of the research on low-level effects is
currently being challenged on statistical and other grounds, aggressive action need not be
taken unless the tested level is at or above 15 p.g/dL. This figure may be adjusted to reflect
new information and research on the subject or improvements in testing technology.

In borderline situations, i.e. at 15 gg/dL or slightly above, the following initial steps
should be undertaken. The family should acquaint itself with available suggestions
pertaining to housekeeping, play habits and diet. These measures can reduce the exposure
to lead-laden dust, and are available from Catherine Sharbaugh in the Morris Infirmary.
Since normal vacuum cleaning is ineffective for removing fine dust containing lead
particles, the College will loan a special purpose (HEPA) vacuum cleaner for use in the
unit. High phosphate cleaning agents such as tri-sodium phosphate, available at hardware
stores, and some dishwasher detergents are effective for washing woodwork and wooden
sash =windows, which are important sources of paint dust and chips. In these border-line
situations it is also worthwhile ruling out drinking water as a source of contamination.
The local water company offers a testing service at no cost.

The occupants should be retested in 3-4 months (PLPYC's recommendation) to determine
whether further action is needed. If blood levels remain at or above the action range (15
gg/dL) after the above initial measures, the College will undertake a careful inspection of
the unit. Paint on woodwork and doors and windows will be examined for evidence of
chipping and the removal or replacement of old wall to wall carpeting will be considered.

In situations where the child's serum lead level does not respond to these further
remediatory efforts, full abatement of lead paint in the dwelling by a qualified contractor
normally will be undertaken. In most cases this will require the residents to vacate the
building during remediation. The College will accommodate them in other housing and
assist with moving. Full remediation may also involve treating soils in the immediate
vicinity of the house if they are found to be contaminated.
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EDUCATIONAL POLICY COMMITTEE
HAVERFORD COLLEGE

NEW COURSES APPROVED FOR THE 1994 -95 ACADEMIC YEAR
(SJ=sATisPrEs SOCIAL JUSTICE REQUIREMENT; WI=WRITING INTENSIVE; LE=LIMITED ENROLLMENT)

Department & # Course Title Instructor Permanent
or

Temporary

WI,SJ,
LE?

Divsnl
Code

Prerequisites Description

Anth/EAS 241a The City, The
Country, and the
Spirits of
Capitalism in
Modern Japan

E. Schattschneider Temporary SO none The shaping and reshaping of lived space and place in urban and rural
Japan, with attention to the social and cultural history of Japanese
capitalism. How have transforming relations of gender, sexuality,
labor, exchange, and consumption been embedded in cityscapes,
landscapes, and architectural structures? The cultural politics of
pilgrimage, nostalgia, tourism, and gift giving; the historical
emergence of cafes, department stores, museums, theme parks, bullet
trains and resorts.

Anth 244b Letters Home: The
Predicament of
Ethnography

E. Schattschneider Temporary SO none How have anthropologists sought to represent the peoples and
societies they study? Examines the intellectual and literary history of
"ethnographic" genres: early travel and utopian literatures; novelistic
portrayals of western and non-western societies; the rationalist model-
building of classic anthropological writing; "post-modern," self-
reflective, and experimental ethnographies. The cultural history of
ethnographic museums, photography, and film.

Anth 251b Gender and Power:
Japanese Religious
Practice in an East
Asian Context

Ellen
Schattschneider

Temporary s 7 SO none Anthropological perspectives on religion and society in East Asia, with
a focus on Japan. Particular attention to issues of gender and power.
How are the domains of gods, spirits and ancestors entailed in the
dynamics of kinship, sexuality, social hierarchy and social
reproduction? The practices and sociocultural contexts of shamanism,
spirit mediumship, healing, ancestral veneration, memorializarion, and
New Religions.

Anth 270b Managing Nature:
The Anthropology
of Conservation
and Development

Mark Auslander Temporary S J SO none Examines two major postwar ideologies and social movements--
"development" and "environmentalism." The cultural history of
nature, progress, the population explosion, modernization, the Green
Revolution, conservation, and biodiversity. The culture and politics of
development projects, wildlife parks, and bio-reserves in Africa, Asia
and the Americas--with particular attention to struggles between
national states, international organizations, and indigenous
communities. Students are asked to consider: who, ultimately, should
have the right to determine access and control of global natural
resources?

Math/CS/Econ 210
(request for cross-
listing with CS)

Linear Optimization
and Game Theory

Lynne Butler Permanent Math 121 a or b and
consent of
instructor, or Math
215a

This course is the careful study of 5 algorithms: the simplex algorithm
of linear programming, and its application to finding optimal strategies
for players in a zero-sum game; the Hungarian Algorithm for solving
the assignment problem; Dijkstra's algorithm for solving the shortest
path problem; the Ford-Fulkerson algorithm for finding a maximum
flow in a network; and an algorithm to solve the Hitchcock-Koopmans
transportation problem.

Physics 105a Fundamental
Physics I

Staff Permanent NA Math 113a or the
equivalent

Three lectures and one laboratory period. Newtonian mechanics and
thermodynamics. Applications are primarily drawn from the physical
sciences. This sequence (105a/106b) is meant as a comprehensive,
one-year introduction suitable for students majoring in the physical
sciences.



Department & # Course Title Instructor Permanent
or

WI, Si,
LE

Divsnl
Code

Prerequisites Description EPC's Decision

Temporary

Physics 1066 Fundamental
Physics II

Staff Permanent NA Math 113a and
Physics 105a

Three lectures and one laboratory period. A continuation of Physics
105a, covering electricity and magnetism, optics, and special
relativity.

Physics 213a Waves and Optics Staff Pennanent NA Physics 102 or 106.
Math 114 or 120

Three class hours and one laboratory period. Vibrations and waves in
mechanical, electronic and optical systems with an introduction to
applicable mathematical methods, including functions of a complex
variable, Fourier analysis and the eigenvalue problem. Topics include:
Free and driven oscillations, resonance, superposition, coupled
oscillators and normal modes, traveling waves, Maxwell's equations
and electromagnetic waves, interference and diffraction. The
associated laboratory includes experiments in the areas of electronics
and optics.
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To All Members of the Faculty:

Agenda for the Faculty Meeting of Thursday. May 12, 1994, at

9:00 A.M. 

Common Room

(8:45 coffee and pastries)

John Spielman presiding.

A. Minutes of the Faculty Meeting of April 21, 1994.

B. Report of the President.

C. Report of the Provost:

1. Recommendation by the Provost of the awarding of degrees to those
students who have successfully completed their work.

2. Revision of the Faculty Handbook (See memo of May 4.)

D. Announcements and Reports:

1. College Honors Committee (Faculty action requested.)

Roger Lane

2. Educational Policy Committee (Faculty action requested.)

Lucius Outlaw

Bruce Partridge
Provost
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HAVERFORD
Memorandum

To:
	 The Faculty

From:
	 Bruce Partridge 1-3

Re:
	 Section III.E of the Handbook

Date:
	 May 10, 1994

When I returned from my recent four day hardship tour in the Bay Area, I found a
set of very useful comments on various portions of my redraft of the Handbook awaiting
me. As you will recall, Aryeh Kosman among others raised some concerns about the
"adequate cause" phrase in Section DIE of the Handbook. He has suggested
strengthening the passage to make it clearer and less open-ended as follows:

"Termination of an appointment with academic tenure, or of other appointments
before the end of a specified term, may be effected by the College only for adequate cause.
Adequate cause for termination of an appointment with academic tenure must be related,
directly and substantially, to a faculty member's failure to perform in his or her
professional capacity as a teacher or researcher. Termination of appointments with
academic tenure or of other appointments before the end of a specified term, will not be
used to restrain faculty members in their exercise of academic freedom or other rights of
American citizens."

I am happy to accept that as a kind of "friendly amendment," and will present the
redraft of Section HIE with that phrase included at the Faculty Meeting later this week.

BP:sw



Lead Paint Policy Statement and Administrative Guidelines
May, 1994

This document details College policy pertaining to lead paint in faculty housing. It
includes administrative guidelines that were developed by an ad hoc committee consisting
of Tom Kessinger, Dick Wynn, Bruce Partridge, Norm Ricker and Lyle Roelofs, as charged
by the Property Committee of the Board of Managers. The policy has been reviewed by the
Administrative Advisory Committee and approved by the Property Committee of the
Board.

The effects of lead at levels likely to be found in our environment are serious only for
young children and developing fetuses. Hence dormitories and other College buildings do
not pose a large concern. Although existing local, state of Pennsylvania and federal
regulations do not require owners of rental property to address the issue of lead paint in
buildings, the College is committed to ensuring that the housing provided to employees is
not injurious to the health of their children.

The College will distribute the attached Administrative Guidelines to all residents in
Faculty Housing at the time of the annual bidding process. If possible, the annual mailing
will describe the lead paint status of any units available for occupancy. The Guidelines also
will be sent by the Provost's Office to newly hired faculty members in the packet that
describes the housing benefit inter alia.

The College will follow the procedures detailed in the Guidelines in dealing with the
issue. The Physical Plant Department will take responsibility for inspections, providing
equipment, and any remedial work required. The Vice President for Finance will handle
requests for reimbursements for blood testing work.

Given that there often is a concentration of young children in 10 Railroad Avenue, the
College intends to remediate these units at the rate of several units per year as they become
vacant. The chemical process of paint removal will be used to reduce the contamination
of other units that can occur via production and dispersal of dust. The apartments in 24 S.
Wyoming Avenue, although not now populated with children, might deserve similar
attention in the future.

Units needing remediation will have to be vacant for a longer period than is typical for
changeovers between residents. The Provost's Office will carefully coordinate the process
of faculty movement among units with the Physical Plant Department. If possible, bidding
on housing should be held a month earlier than in past years.

The College, with the assistance of the Wellness Committee and Catherine Sharbaugh,
will also assemble and provide on request dietary and housekeeping information useful in
minimizing exposure to and ingestion of lead.



Lead Paint Policy

Nearly all dwellings built before 1970 have lead-containing paint (LCP), including many of
those owned by the College. Lead-laden dust and paint chips can be inhaled or ingested
and elevated levels of lead have been shown to result in some adverse health
consequences for young children and developing fetuses. Effects at levels to be expected in
our environment seem not to be significant beyond age 7, so dormitories and other College
buildings do not pose a large concern, but the issue may be significant for occupants of
faculty housing.

The booklet Preventing Lead Poisoning in Young Children (1991) (hereafter PLPYC)
published by the Centers for Disease Control (CDC) provides helpful information and has
been used in formulating the College policy on this matter. Rather than attempt in a brief
time period to remove all the lead paint from College-owned dwellings, an approach that
would be prohibitively expensive, the College has formulated a policy based on testing the
lead levels in the blood of at-risk individuals living in faculty housing. The College will
encourage and pay for such testing and respond to any findings of elevated levels as
detailed in the following.

PLPYC recommends screening of developmentally normal children in the age range 6
months to 6 years. The College will encourage and pay for serum lead level testing of
children under age 7 and pregnant women (or women contemplating pregnancy) on an
annual basis, and more often if appropriate. It is important to note that for a typical child,
lead levels have been found to increase most rapidly at ages 6-12 months and to peak
between ages 18-24 months.

The current "safe" level of lead in the bloodstream is said to be 10 pg/dL (micrograms per

deciliter). This is quite close to the "urban average" level of about 6-7 gg/dL, due to
nonspecific (i.e. nothing in your particular dwelling) sources of lead. Also there is a

substantial typical error (as much as 5 gg/dL) in testing at this level. The CDC

recommendations from PLPYC for lead levels above 10 j.tg/dL are as follows:

• [10 - 14 lig/dL] -- Border line situation. Adverse effects are subtle and not likely to be
recognizable or measurable in the individual child. Exposure unlikely to be from a
specific source so a full home inspection is not recommended. Simple
interventions to reduce exposure to lead can be recommended. Monitor levels to
ensure that they do not increase.

• [15-19 pg/dL] -- Children are at risk for decreases in IQ of up to several points.

Simple interventions should be undertaken. If levels remain above 15 gg/dL
environmental investigation and simply remediation should be attempted.

• [20-69 lig/dL] -- Child should be referred to a specialist; complete environmental
investigation should be carried out.

• [above 70 pt,g/dL] -- Medical emergency situation (for adults as well as children).



Given these guidelines and the fact that some of the research on low-level effects is
currently being challenged on statistical and other grounds, aggressive action need not be

taken unless the tested level is at or above 15 gg/dL. This figure may be adjusted to reflect
new information and research on the subject or improvements in testing technology.

In borderline situations, i.e. at 15 lig/dL or slightly above, the following initial steps
should be undertaken. The family should acquaint itself with available suggestions
pertaining to housekeeping, play habits and diet. These measures can reduce the exposure
to lead-laden dust, and are available from Catherine Sharbaugh in the Morris Infirmary.
Since normal vacuum cleaning is ineffective for removing fine dust containing lead
particles, the College will loan a special purpose (HEPA) vacuum cleaner for use in the
unit. High phosphate cleaning agents such as tri-sodium phosphate, available at hardware
stores, and some dishwasher detergents are effective for washing woodwork and wooden
sash windows, which are important sources of paint dust and chips. In these border-line
situations it is also worthwhile ruling out drinking water as a source of contamination.
The local water company offers a testing service at no cost.

The occupants should be retested in 3-4 months (PLPYC's recommendation) to determine
whether further action is needed. If blood levels remain at or above the action range (15

p,g/dL) after the above initial measures, the College will undertake a careful inspection of
the unit. Paint on woodwork and doors and windows will be examined for evidence of
chipping and the removal or replacement of old wall to wall carpeting will be considered.

In situations where the child's serum lead level does not respond to these further
remediatory efforts, full abatement of lead paint in the dwelling by a qualified contractor
normally will be undertaken. In most cases this will require the residents to vacate the
building during remediation. The College will accommodate them in other housing and
assist with moving. Full remediation may also involve treating soils in the immediate
vicinity of the house if they are found to be contaminated.
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