
HAVERFORD COLLEGE
The Faculty of the College

Regular Meeting	 4:15 PM
Deborah Roberts, Clerk	 September 7, 1995

Moment of Silence.

ACTION I.	 The Faculty approved the minutes of the meeting of May 11, 1995,
as corrected.

ACTION II. Marcel Gutwirth read the Memorial Minute for Laurence W. Wylie
that he had prepared (Annex I).

MINUTE II. Appropriate administrators and faculty members introduced new
colleagues	 (Annex II).

MINUTE III. Student Honor Council co-chairs Kathy Danek and Shilpi (Tuna)
Chatterjee made a presentation on the Honor System. They urged new faculty
members to familiarize themselves with the Honor Code and asked all faculty
members to discuss it briefly in class. They pointed out that Bryn Mawr
students, while here, come under the Haverford Honor Code.

MINUTE IV. Report of the President.
1. President Tom Kessinger welcomed Faculty and new Provost Elaine

Hansen.
2. He mentioned matters to come up for discussion: the policies on sexual

harassment and on consensual relations between employees of the College and
students. He has asked Elaine Hansen to delay . publication of the new Faculty
Handbook until these discussions have taken place.

3. He mentioned three major problems of a financial nature for the
College that have come up.

a.) While the College itself had no money in the bankrupt
Foundation For New Era Philanthropy, a major contributor to the College had
increased his donation by use of that fund. The College may therefore have to
give back all or part of 3.5 million it received from the Foundation.

b.) The College, along with Bryn Mawr and many other
institutions, is being asked by Lower Merion Township to make payments in
lieu of taxes. This is challenging our tax-exempt status and could create a large
financial demand on the College. A bill in Harrisburg may, if passed, give help
in this emergency.

c.) An investment consortium, the Common Fund, to which the
College belongs, has lost $138 million through embezzlement by one
individual. In effect, this has lost the college $800,000 in endowment
principal, though some of this may be recovered.

4. The President's Office will provide any faculty member with a lunch
ticket to join students in the Dining Center by invitation or on a random basis.
MINUTE V. Report of the Provost.

1. Provost Elaine Hansen reported that of five grant applications of the
biology department, four have been accepted and the fifth is still pending
(Note: it has since been accepted.).

2. A reception on September 26 will honor Ariel Loewy at his
retirement.



3. Department chairs should call Lois Schultz (1148) to give names of
majors who could participate in the tutoring program.

4. A new format for faculty research talks is being contemplated. Panel
discussions could be involved. Suggestions as to topics and formats are
welcome.

5. Elaine Hansen reminded faculty members of the September 29
deadline for getting course information on line.

6. The Provost's Office would reimburse expenses for any member of the
faculty who invited a new faculty member to lunch (or vice versa--the
invitation could come from the new faculty member as well). Contact the
Provost's office for further information.

MINUTE VI. Sara Shumer reported for the Educational Policy Committee. New
course proposals are due September 29. The committee encourages the
creation of new courses that will meet the social justice requirement or that
will be writing-intensive.	 The committee expects to be reviewing these
categories, as well as concentrations.	 Sara Shumer reminded faculty that
advisors now need to approve "no numerical grade" courses, which are not to
be used to ease loads, but rather to foster exploration of topic.

Adjournment: 6PM

Respectfully submitted,

John Davison
Faculty Secretary
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Laurence W. Wylie Memorial Minute

Laurence W. Wylie, who taught French at the College from 1943-59 and

from 1948-59 headed the Department of Romance Languages, died in his 85th

year this past July 25 at his home in Cambridge, Massachusetts.

Born in Annapolis, Indiana, on November 19, 1909, he took his B. A. in 1931,

his M. A. in French Literature in 1933 from Indiana University. He went on to

earn his doctorate in Romance Languages and Literatures at Brown

University in 1940, having in the interval spent a year in Paris at the Institut

de Sciences Politiques. The title of his dissertation, Saint-Marc Girardin,

Bourgeois, published in 1947 by Syracuse University Press, gives an inkling of

a career interest that would culminate in the publication of his greatly admired

Village in the Vaucluse, in 1957, and his appointment , subsequently, to the C.

Douglas Dillon Chair in the Civilization of France at Harvard in 1959. His

interest in literature was, from the first, firmly embedded in a sense of social

context.

Between 1940 and 1943 Larry Wylie taught first at Indiana University

then, full time, at Simmons College. A convinced Friend and life-long pacifist,

he and his first wife, Anne Stiles Wylie (noW also deceased) bicycled, the story

has it, to our campus some time in 1943, where Anne was to enroll in the Relief

and Reconstruction program run by Douglas Steere. The pacifist convictions

that brought him here would reaffirm themselves in his Harvard years, where

he made himself a thorn of righteousness in the side of the institution in the

turbulent years of the Vietnam war, by encouraging his students to resist it.

As the instructor fresh from graduate school received by him into the

department in the year of his own appointment as chair, 1948, I am well

placed to pay homage to his rare qualities in that position. He was of an open

1
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and gentle disposition, inclined to take his freshminted authority with a grain of

salt, thoroughly democratic and fair in his treatment of a younger colleague. It

is clear from the record of his dealings with the administration (into which I

delved for the purpose of this minute) that, in his easygoing ways there was,

however, resolve to hold his ground in any matter he deemed worth a fight.

Easy on subalterns, hard on superiors: my definition of a good man.

His unpretentiousness concealed a mind both agile and pertinaceous.

The sabbatic year he spent in the French village that was to be portrayed in

his book was backed up with serious preparation: postgraduate work in

ethnography at the University of Pennsylvania, and a rigorous course of

training in professional photography. As the readers of his book know, its

value as an in-depth report on village life in Southern France derives from the

full familial immersion in that life by the team of four Wylies, his sons David

and Jonathan contributing the schoolboy's-eyeview. Both the informality and

the cooperativeness are the hallmark of the man, and somehow manage to

transmute to scholarly rigor. Many on this faculty who had been used to

taking Larry at his own humble self-evaluation were rather taken aback at the

eminence he was thus to achieve. At a time when French studies in this

country were centered exclusively on the study of literature the turn to

ethnography was highly original and courageous as well. It was also to be

prophetic. It must be noted here that the record of his transactions with the

administration when the offer from Harvard came shows that he seriously

considered staying on at the College, if only the College had been disposed to

acknowledge in a concrete way the sacrifice of so prestigious an opportunity.

At Harvard Larry Wylie went on to collaborate, in characteristic

fashion, with several dozen undergraduates in an ethnographic study of a

village in Anjou, Chanzeaux. Ever experimental, he brought to his teaching an

2
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emphasis on film and systematic attention to the importance of body language

in intercultural communication. He himself participated in the making of such

films as French Gestures: A Preliminary  Repertory (1973) and, with Armand

Begud, authored a standard textbook, Les Francais  (1970; republished this

year). In 1977 he brought out, with photographer Rick Stafford, the lavishly

illustrated Beaux gestes, A Guide to French Body Talk  in which he is himself to

be seen shrugging shoulders and biting thumb.

Having retired from Harvard in 1970 he remained active in the pursuit

of his studies in non-verbal communication, retirement age coinciding in his

case with a further expansion of his pedagogical interests.

In 1962-63 he was Acting Master of Harvard's Quincey House. In

1965-67 he served as our cultural attaché in Paris. He was made an Officier

de la Lêgion d'Honneur in 1994, and received honorary degrees from the

University de Montpellier, Indiana University, and Middlebury College. Most

recently, he was honored at the April meeting of the Northeast Conference on

the Teaching of Foreign Languages.

In Larry Wylie Haverford College nurtured, though it could not keep, a

man who in his temper, his convictions, and also in the socially inflected

character of his intellectual interests represents much that the College hopes

to foster.

Csa 1-,./-LA 1-2,
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New Administrators and Professiona l s :

Roger Hill, Director of Audio Visual Services.

Mary Lynn Morris, Reference/Electronic Services Librarian.

Michael Mucci, Head Men's Basketball Coach.

Amy Simms, Public Relations Associate.

Daniel Turner, Admissions Counselor.

Wendy Wasman, Science Librarian.

Al Williams, Pre-Law Advisor.

Jason Wilson, Publications Associate.

New Faculty 1995-96 

New Tenure Track Appointments 

Philip Meneely - Associate Professor of Biology

Ellen Schattschneider - Assistant Professor of Anthropology

Wendy Sternberg - Assistant Professor of Psychology

David Wonnacott - Assistant Professor of Computer Science

New Regular Part-Time Appointment

Jeff Tecosky-Feldman - Assistant Professor of Mathematics

Interim Appointments

Steven Amgott - Assistant Professor of Mathematics and Laboratory
Coordinator in Mathematics, half-time.

Antonio Botelho - Visiting Assistant Professor of General Programs, one
third-time for Semester I.

Geoffrey Cereghino - Visiting Assistant Professor of Biology, two-thirds time.

Joan Cereghino - Visiting Assistant Professor of Biology, two-thirds time.

( OVE R )...
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Jerome Denno - Visiting Instructor in English, one-third time.

Joanne DiPlacido - Visiting Assistant Professor of Psychology, half-time.

Amalia Lasarte Dishman - Visiting Assisitant Professor of Spanish, one-half
time.

Mari Hayashi - Visiting Lecturer in Japanese, two-thirds time.

Steve Hopkins - Visiting Assistant Professor of Religion, one-third time.

Saleha Jilani - Visiting Assistant Professor of Economics, one-half time.

Alexander Kitroeff - Visiting Assistant Professor of History, one-third time,
for Semester I.

Janet Knepper - Visiting Instructor in English, half-time.

Mark Kuperberg - Visiting Professor of Economics, one-third time, for Sem. I.

Eva-Maria Kuttenberg - Visiting Instructor in German, full-time.

Maud McInerney - Visiting Assistant Professor of English, full-time.

Mutombo Nkulu-N'Sengha - Visiting Instructor in Philosophy, one-third
time, for Semester I.

Brian Pfennig - Visiting Assistant Professor of Chemistry, five-sixths time.

Leanne Robertson - Visiting Assistant Professor of Mathematics, full-time.

Mark Rohland - Visiting Assistant Professor of English, one-third time, for
Semester I.

Jonah Salz - Visiting Instructor in East Asian Studies, one-third time, for
Semester I.

Edward Sikov - Visiting Assistant Professor of General Programs, one-third
time, for Semester I.

Mary Solberg - Visiting Assistant Professor of Religion, five-sixths time.

Esther Zirbel - Visiting Assistant Professor of Astronomy, five-sixths time.



HAYERFORD COLLEGE
THE FACULTY OF THE COLLEGE

Regular Meeting	 4:15 PM
Deborah Roberts, Clerk 	 October 19, 1995

Moment of Silence.

ACTION I. The Faculty approved the minutes of the meeting of September 7,
1995, as distributed.

MINUTE I. Report of the President.
1.) President Tom Kessinger announced that Lower Merion Township had
agreed to drop its challenge to Haverford's tax exemption (and to those of three
other Colleges and five independent schools) despite our unwillingness to
participate in the Township's payment in-lieu-of-taxes program. 	 The state
legislature, in the next few months, will be considering legislation clarifying
the law on tax-exempt status. Members of the community will be urged to
write letters supporting the proposed legislation.
2.) A second draft of the proposed policy statement on consensual relations
between students and employees of the college is ready. It will be circulated
and a meeting open to all employees will be held to air reactions.
3.) Dick Wynn announced the increase of the mortgage amount that the
college will help eligible faculty members with, from $140,000 to $175,000,
effective immediately.

MINUTE II. Report of the Provost.
1.) Provost Elaine Hansen announced this year's faculty searches: for regular
positions in Biology, History, and Sociology, for a three-year interim
appointment in German, and for two part-time positions in Music.
2.) She reminded the faculty that Haverford classes start five minutes after the
hour or half-hour.
3.) She again urged faculty members to get their course information on line if
it was not there already. A memo will come from Phil Fitz explaining how to
access the information.
4.) The Academic Council hopes to have the Faculty Handbook on line soon.
5.) The administration urges faculty to cooperate with a survey that will be
distributed.
6.) On October 26, a "faculty research" panel on social justice will take place.
On December 14, Jim Ransom will give a regular faculty research talk.

MINUTE III. For the Committee on Student Standing and Programs, Deborah
Roberts urged faculty to send in reports of concern over students.

MINUTE IV. Sara Shumer reported for the Educational Policy Committee.
1.) Descriptions of two courses had been circulated, and, there being no
substantive objection to them, by our rules they stand approved (Annex I).
2.) The response of the faculty to the survey on Areas of Concentration are not
all in. Responses so far seem generally favorable. 	 Since we reviewed the
structure of the Areas of Concentration last year, this year our concern is with
the adequacy of institutional support.
3.) She reported on differences between the student and faculty perception of
the No-Numerical-Grade option. Students would generally like to see it as a



chance for a lighter work load; faculty would like to see it (as per our original
and our recent statement) as a chance to venture into an otherwise unexplored
area of knowledge.	 In the discussion that arose, advising inconsistencies
were pointed out, as was the need for clearer statement of our policy and
intentions. Many feel that we should generally not grant NNG in General
Programs courses open to all.

MINUTE V. Jerry Gollub, for Academic Council, led a discussion of personnel
procedures. The discussion was based mainly on an October 17 memorandum
entitled Proposed Revisions to Policies Governing Personnel Cases (Annex II).
The proposal to enhance procedures for feedback to candidates seemed to be
favorably regarded, though suggestions for clarification were offered. 	 There
was particular concern and some disagreement about how to handle statements
of intent by candidates not to seek access to internal letters. Council intends to
present a revised proposal and to seek final approval for all the revisions at
the November meeting. The revised proposal will be sent out far in advance,
and faculty members were urged to respond to Council BEFORE the meeting to
iron out any remaining difficulties.

Adjournment: 6:00 PM

Respectfully submitted,

John Davison
Faculty Secretary



EDUCATIONAL POLICY COMMITTEE
HAVERFORD COLLEGE

NEW COURSES FOR THE 1995-96 ACADEMIC YEAR
(SJ=SATISFIES SOCIAL JUSTICE REQUIREMENT; WI=WRITING INTENSIVE; LE=LIMITED ENROLLMENT)

Department & # Course Title Instructor Permanent
Or

Temporary

WI,SJ,
LE?

Divsnl
Code

Prerequisites Description

GNPR 210b New Technologies
and Social Change:

Virginia Lewis Temporary WI HU English 101 The course will examine how new technologies have affected —
and changed — our culture during the course of modern history

Writing and Critical
Analysis.

(with an emphasis on the 20th century) and will seek to evaluate
those processes of influence and change in a critical fashion. How
are today's technologies (in particular, computer technologies)
affecting — and changing — how we learn and how we write?
Topics will include "Technology, Race and Gender," "The
Information Age: Present-Day Technologies and their
Antecedents," Contemporary Issues in the Control of Technology
for Human Good," and "Technology and Futuristic Societies:
Implications for Our Future?" Computer technologies (e.g., email
discussion lists, newsgroups, the Worldwide Web, and the
Language Learning Center's networked classroom) will be
integrated into the course and will themselves undergo evaluation;
i.e., they will be included in both the course's form and in its
content.

RELG 287b Introduction to
Bioethics

Mary Solberg Temporary HU none This course is an introduction to bioethics. We will examine its
emergence as a discipline, explore various methodological
approaches, and discuss some of the controverted questions it
wrestles with and seeks to illuminate. Using a collaborative
model, we will read and respond (in writing and in class
discussion) to texts that lay out the issues and raise the questions
each issue suggests. Selected topics will likely be drawn from
these: euthanasia, genetic screening, abortion, distribution of
scarce medical resources, end-of-life decisions, AIDS, informed
consent and medical experimentation, and physician-patient
relationships.
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Meinorandum
To:	 Faculty
From:	 Academic Council
Re:	 Proposed Revisions to Policies Governing Personnel Cases
Date:	 October 17, 1995

Council has received many extensive and helpful comments from faculty members,
and would like to thank everyone who contributed their thoughts. We have begun to
formulate recommendations for changes and clarifications in the faculty handbook and the
Guidelines for Recommenders. It seems useful to provide a draft proposal for discussion
at the faculty meeting on October 19. After that meeting, we will consider amendments and
modifications, and seek final approval at the November faculty meeting.

1. Feedback to candidates

It is clear that despite a general perception that our system operates fairly, some
additional safeguards may be needed in cases where concerns have arisen that could lead to
a negative decision. Many people feel that Council should provide more comprehensive
information about those concerns, in order to permit the candidate to respond fully.

We propose the following change to the Handbook, in the section entitled
Reappointment and Promotion Procedures. Revisions or new material are marked}:

Communication with the Candidate: In the event that serious questions or concerns
arise in Council's deliberations on the case which could lead to negative {advice to
the President, the Provost will provide to the candidate a written statement
indicating clearly the nature of the concerns and also the source(s) of the concerns
(students, colleagues, outside referees, or several of these). An invitation will be
extended} for an appearance before the Council. The faculty member may wish to
appear, in order to present a written and/or oral statement in his/her own behalf and
to answer questions from Council.

We also need to clarify and enhance the procedures for feedback after the
President's recommendation is determined:

After the President's recommendation is determined: {In case the
recommendation by the President to the Board is to be negative, the Provost meets
with the candidate to indicate orally the reasons, and this communication is
followed up promptly with a thorough written summary. The summary will
generally involve excerpts from the dossier, including the comments of students,
colleagues, and outside referees. Both positive and negative comments will be
included, without attribution to individuals.} The summary will normally be
reviewed by two elected members of Council. It may later be requested by Council
as part of a subsequent personnel {case} involving the faculty member.

{A similar procedure will be followed for positive recommendations to the
Board; in that case the time required to produce a written summary may be
somewhat longer, but generally not longer than 4 weeks after the end of the
semester.}
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2. Appeals

Information about the procedure for appeals should appear at this point in the
Handbook, rather than 8 pages later in the section currently called Grievance Procedures.
The following does not include any substantive change, except for mention of the written
summary.

Appeals: A candidate who believes that Academic Council did not correctly follow
the procedures for personnel actions set out above may request in writing that {an
Appeals Committee} investigate. The {Appeals Committee} will consist of three
Alternate Members of Council, as selected by the appellant. Such a request must be
made within . four weeks after the appellant has {received a written summary
subsequent to the President's decision on a recommendation to the Board.}

Agreement by two members of the {Appeals Committee}that procedure has been
violated constitutes grounds for a new hearing of the case. The case will be
submitted to the Alternate Members of Council sitting with the President, Provost,
and Dean.

3. Confidentiality of Student and Outside Letters

There is strong (though not unanimous) sentiment that we should protect the
confidentiality of student and outside letters. Many argued strongly that this important
feedback would be greatly compromised were we to do otherwise, and we agree.
Therefore, we are not proposing any changes in this area.

4. Access to Letters of Recommendation by Haverford
Employees

It seems clear from faculty responses to our queries that there has been and will be a
loss of candor in some internal letters concerning negative attributes in personnel cases.
However, access to these letters is something that we have to accept in view of the law.

The feedback we received indicates clearly that most people do not wish to see this
material unless there is negative advice by Council or a serious chance of this.
Furthermore, access to this material can do considerable and unnecessary damage to
relationships (even presuming that the comments are factual and substantiated).

After carefully considering the feedback from faculty, and extensive subsequent
discussion, Council believes that the internal letters should be made available only after a
the President's recommendation is determined, but before any appeal. While some have
argued that internal letters should be released at an earlier point, we feel that the procedure
proposed above (calling for full disclosure of Council's concerns before a negative reading)
is a more appropriate and balanced response. We are concerned that the process might
otherwise be undermined by a candidate's focusing attention on only a small (and possibly
irrelevant) part of the dossier. We propose the following addition to the Handbook:

Access to letters written by Haverford Employees: After being informed of the
President's recommendation to the Board and receiving a written summary, the
candidate may ask to read the letters of recommendation written by Haverford
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employees, along with the statements of the presenter (formerly, the recommender)
and the Glossator. The procedures for doing so are given in an Appendix.

(The Appendix would be the contents of the memo from Bruce Partridge dated September
27, 1994.)

It is our hope that the commitment made above to providing timely and thorough
information to candidates about all aspects of their case (not limited to the information in the
internal letters) will tend to minimize the frequency with which candidates will feel
compelled to read the internal letters because of doubts about the process itself.

We understand that some candidates may wish to waive the right of access to
internal letters and others may not. It is important that candidates not feel institutional
pressure to sign waivers, and presenters should emphasize this point in their initial
discussions with candidates. (In any case waivers may not be legally binding.)

5. The Presenter (formerly Recommender):

We believe that the role and title of the recommender should be changed to those of
a presenter who does not take a position on the outcome of the case, but strives to present
complete and balanced primary information to Council, along with interpretive analysis that
is as objective as possible. All references to the recommender should be modified to use
the revised terminology. The following draft also clarifies but does not substantively
change the list of performance areas considered in personnel cases.

{The presenter should seek to obtain information and opinions sufficient to allow
Academic Council to make an informed judgment as to the candidate's (a) teaching ability
and performance; (b) capacity and performance in scholarly and creative work; and (c)
effectiveness in responsibilities such as advising, committee service, and other types of
service to the College and the larger professional community. The presenter should not
take a position on the outcome of the case.}

6. Other Wording Changes

The role of the President is not described with clarity in the Handbook. The
following draft change would not modify current practice or policy in any way. The
paragraph currently entitled "Final Action" would be modified as follows:

The President's recommendation to the Board: {After hearing the advice of
Council and consulting with the Provost, the President makes a recommendation to
the Board of Managers. The President also informs the Board of Council's
advice.} Although the final decision rests with the Board, in most instances the
President's recommendation is the critical element in its deliberations.

Some minor improvements are needed in the wording of the Guidelines for
Presenters (formerly Recommenders). The following addition should ensure that faculty
members have the information they need to contribute usefully to the case, as outside
referees do.

Addition to Section D.5: {Haverford and Bryn Mawr colleagues should also
receive (or have easy access to) similar material about the candidate's work.}
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The following suggestion should simplify the process of redaction in case a candidate
requests access to internal documents:*

The reports of both the presenter and the glossator should be written in a manner
that preserves the confidentiality of student and outside letters, for example by
referring to contributions alphabetically (A,B, etc.) or by page numbers and
omitting other identifying information.

Additional changes may also be needed after we agree on the main points discussed
in this document.
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The Faculty

Bruce Partridge `73
Access to personnel files

September 27, 1994

Under the terms of the Pennsylvania Personnel Files Act of 1978 and later case law
based on it, members of the faculty and staff have the right to inspect their personnel files.
In the case of members of the faculty (and a limited number of other employees of the
College), those files reside in the Provost's Office.

For your information, I lay out below how I propose to operate if and when a
member of the faculty or staff asks to see his/her personnel file.

First, a request to see a personnel file or any part of it, or portions of a dossier for a
personnel case, must be in writing to the Provost. The Provost will then make an
appointment on a timely basis for the person to view his/her file. An individual may see
only his or her file, not others', and may make such a request once per calendar (or
academic) year.

The files may be viewed only in the Provost's Office, and for a reasonable period
of time. They may not be removed from the office and they may not be copied. The
Provost reserves the right to have a witness present when the person reviews his/her file.
This witness might be, for instance, an Equal Opportunity Officer.

In the particular case of material contained in a dossier for a personnel case, only
letters or statements from Haverford employees (faculty and/or staff) will be shown to the
faculty member. No letters from students, alumni/ae, or faculty or staff members from any
institution other than Haverford College will be revealed. Faculty or staff members whose
letters appear in such a file will be notified in advance that a request to read their letters has
been made.

As to timing: requests to see such material in a dossier assembled for a personnel
case may be made any time after the candidate has been informed of the President's
decision regarding the case.

Again in the case of material from personnel dossiers, letters from Haverford
employees will be redacted in the following way:

Any reference to a third party in the text of the letter will be removed, whether the
third party referred to is employed at Haverford or not. In addition, any material that
would identify a third party expressing an opinion cited by the writer of a letter will be
removed. On the other hand, the signature of the person writing the letter will not be
removed.

The remainder of a faculty or staff member's personnel file is, of course, open, and
will be shown in unredacted form.

BP:sw
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Participation in faculty meeting is accorded temporary full-time appointees, except that they
may not vote for faculty representatives td the Board or divisional representatives unless they hold
at least a two-year appointment.

Temporary appointees may apply for a permanent position in the event that a search for a
regular appointment occurs during their term. They must compete with other potential candidates
through the regular procedures of the College for making full-time, tenure-track, faculty
appointments.

The College does not grant tenure to temporary full-time faculty members, but employment
in this category may be counted partially or fully in the regular pre-tenure probationary period if a
temporary full-time faculty member becomes a regular tenure-line member.

In exceptional circumstances, a temporary full-time appointment may be extended beyond
the two-year limit. The procedure for such extensions begins with a recommendation from the
Provost to the Academic Council. The recommendation must state the reasons for the extension,
and the exact term of the appointment, and it must provide supporting evidence on the professional
qualifications of the applicant. The Academic Council then recommends approval or disapproval of
the extension.

4. Temporary part-time appointments

Appointments in this category are made by the Provost, usually on recommendation of the
department. Hiring is on a per course basis and payment is by fee per course. Appointees in this
category carry the title Lecturer or one appropriate to their academic rank. While not forming part
of the consensus, appointees in this category may participate in faculty meeting, but they are not
eligible to vote for faculty representatives to the Board or for divisional representatives to the
Academic Council. An individual may not be appointed to a temporary part-time position for more
than six semesters.

B. REAPPOINTMENT, PROMOTION AND REVIEW PROCEDURES

1. Reappointment and Promotion Procedures for Tenure-line Faculty

For each personnel case involving tenure-line faculty, the Academic Council appoints a
recommender who prepares a dossier and presents a statement to the Council, orally and in
writing, following established procedures. (See Appendix II, Guidelines for Recommenders.)
The recommender is generally a faculty member from a related department. In addition, a senior
member of the candidate's department is appointed as "glossator" by the Provost, on the advice of
Academic Council, to prepare a commentary on the letters received from outside professional
referees.

The recommender should seek to obtain information and opinions sufficient to enable
him/her to make a judgment as to the candidate's: (a) teaching ability and interests, (b) capacity and
performance in scholarly and creative work, (c) effectiveness in such other College activities as

15
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advising and committee work, and the role played as a member of the College community and the
world at large. (See Ill.B.2 on standards.)

The glossator writes a commentary on reports submitted by the outside professional
referees. The glossator does not have access to any letters from within the bi-college community,
either from faculty members or students.

In assessing teaching ability, Council relies heavily on letters written by students and
former students. The recommender's "representative sample" of students asked to write is
expected to include students selected by the candidate and students selected by the recommender,
majors and non-majors, men and women, minority as well as majority students, students with high
and low grades, and students from Bryn Mawr College as well as Haverford. All letters, solicited
and unsolicited, whether written to the recommender or to the Provost, are copied and distributed
to Council. Anonymous letters are not accepted. Council is more interested in the content of
student comment than in a merely positive or negative vote. It also seeks information about
teaching from departmental and other colleagues, including those who may have shared
responsibility for a course with the person being evaluated, and colleagues at Bryn Mawr.

In assessing scholarship, Council relies heavily on the comments of outside professional
referees, some chosen by the candidate and others by the recommender with advice from
knowledgeable persons. A sample of the letter normally sent to professional referees is available
upon request from the Provost's Office. The comments of the glossator are intended to assist
Council in evaluating the letters of referees, and in making sense of any differences of opinion
among them. At least some members of Council will read examples of a candidate's published or
unpublished work themselves.

Confidentiality: All communications to Academic Council concerning personnel matters,
and all reports of its discussions, are to be held in strict confidence by members of Council.
Members of Council may not speak to other parties about cases, including the candidate and
recommender, either before or after the completion of a case. Council's role is to offer advice to
the President in the interests of the faculty, given the faculty's primacy in matters of educational
policy and practice.

Communication with the candidate: The candidate should be kept informed by the Provost
of the progress of Council's evaluation. In the event that serious questions arise in the Council's
deliberations on the case which could lead to a negative decision, the President or Provost will
inform the faculty member being reviewed of the concerns and will extend an invitation for an
appearance before the Council. The faculty member may wish to appear, in order to present a
written and/or oral statement in his/her own behalf and to answer questions from Council.

Departmental views: If the dossier contains substantial and troubling discrepancies of
opinion between members of a department and the recommender, outside referees, or students,
then Council has the obligation to consult one or more of those department members in an effort to
seek clarification. This consultation presupposes that members of the department have expressed
their opinions fully and candidly in writing. It continues to be Council's prerogative to determine
the weight it will ultimately give to departmental, as opposed to other, voices.

Council's recommendation to the President: Council does not vote, nor is it obliged to
reach consensus. After sufficient discussion, usually extending over several weeks, members of

16



faculty minutes 10/19/95, Annex II, pg. 8

Council record their views individually in two readings taken at different meetings. The
recommendations of Council need not be unanimous and, while it is expected that they will carry
weight with the President, they are advisory only. The President is present when Council meets,
and has the benefit of listening to all discussion, including opinions which may be formulated and
later abandoned, and the reasoning in support of any opinion.

Final Action: In making recommendations to the Board of Managers concerning faculty
appointments, the President notifies the Board of the advice of Academic Council. Although the
final decision rests with the Board, in most instances the President's recommendation is the critical
element in its deliberations.

After the decision: The Provost meets with the faculty member to convey the sense of the
deliberations leading to the decision, and provides a summary in writing. The summary does not
reveal the views of those who contributed to the dossier or of individual members of Council. It
will normally be reviewed by two elected members of Council. This summary may later be
requested by Council as part of a subsequent personnel decision on the faculty member.

2. Standards for Tenure and Promotion

It is difficult to give a precise statement of the standards for tenured appointments at the
College. However, the following guidelines may be helpful in giving some insight into current
practice.

a. Teaching. The College does not award tenure to those who cannot teach a wide range
of students effectively. With the passing of time, we expect that the quality of teaching will remain
high and show greater maturity. We look for imagination and innovation, an ability to inspire and
motivate students, and responsiveness in seeking to evaluate and improve one's performance as a
teacher.

b. Scholarship. We look for evidence of excellence and growth in scholarly work as a
normal part of the expectations for a tenured appointment at the College. Excellence is assessed in
part by the judgments of the candidate's professional peers.

A candidate for tenure should have submitted his or her ongoing research to the public
domain. While regular involvement in scholarly organizations and the giving of papers and
lectures outside Haverford are valued, we expect that the research will also take the form of
published work (or public exhibitions or performances in the arts).

c. Community Service. Faculty members are expected to serve effectively on standing and
ad hoc committees, to advise students conscientiously, and to be engaged in departmental and
community life. We also value service to one's profession outside the College. Community
service is a buttress to the requirements of excellence in teaching and research, but does not
substitute for either of them.

Promotion to Full Professor. The same criteria are applicable to cases of promotion to full
professor, except that we look for evidence of significant growth and development since the time
of tenure.
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Each promotion case brought to Council will be reviewed on its own merits, considering
the evidence of accomplishment and further development in the areas of teaching effectiveness,
scholarly or creative activity, and service to the community.

3. Timing of Promotions

a. Promotion to Associate Professor: The normal period of service for an Assistant
Professor newly entering academic work is two terms of three years each. However, an Assistant
Professor who takes a special junior faculty leave (normally in the fourth year) has the option not
to include that year in the probationary period. In that case, consideration for tenure would occur
during the seventh year of the appointment. See also III.A.1 and V.Q.

Academic Council, on its own initiative or on the request of the President and Provost, is
free to consider an Assistant Professor for promotion to Associate Professor with tenure sooner
than the sixth year.

b. Promotion to Full Professor: The initial term of appointment for a member of the
faculty promoted to Associate Professor with tenure is normally five years. An Associate
Professor is entitled to be considered for promotion to Full Professor at the end of that term. The
timing of the consideration should be discussed with the Provost. It can be postponed beyond the
fifth year at the request of the faculty member, but would normally occur within seven years of
promotion to Associate Professor. Earlier consideration of an Associate Professor for promotion
may be initiated at any time by the elected members of Academic Council, the President, the
Provost or the individual concerned.

If the initial review does not lead to promotion to Full Professor, the case will be
reconsidered again at the request of the faculty member. The second review should normally occur
by the 12th year as Associate Professor. The timing of further reviews, if required, should be
discussed with the Provost.

Pending Approval: If promotion has not occurred before the 12th year, Council may recommend
promotion based on the following criteria: distinguished teaching; a strong record of service to the
College; and continued scholarly activity and vitality that contribute to the intellectual life of the
department and the College, even without extensive publication (or its equivalent in the arts).

4. Review of Tenured Faculty

a. Any tenured member of the faculty is entitled to a formal review of her or his
performance. The procedure is as follows. The request is made by the faculty member to the
Provost, who brings the matter to Academic Council. Council appoints as presenter a member of
the faculty who gathers information of a nature to be agreed upon by the individual and Council. If
possible, the presenter will be one of Council's elected members or alternates. However, this need
not necessarily be the case. The presenter should be a person who can be of assistance to the
faculty member throughout the process, the primary goal being that the faculty member, and hence
also the College, should benefit as much as possible. The extent and nature of the fact gathering,
which may be in any or all of the three areas of teaching, scholarship, and community service, may
thus vary considerably from case to case. The presenter prepares a dossier and presents it to
Council, which then discusses the case. The presenter is a full participant in the discussions.
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Council then makes a recommendation to the Provost as to the general form of a letter that is to be
transmitted to the faculty member regarding his or her performance. When the letter has been
drafted, all members of Council have an opportunity to review it and to comment. Subsequently,
the President and the Provost together meet with the faculty member, the letter serving as a basis
for discussion. As a result, the letter may be amended before it is finally transmitted. In any
event, the faculty member may make a written response. The letter and the response, if any,
become a part of the faculty member's permanent record at the College.

b. If the President and Provost have serious concerns regarding the teaching and/or
community service of a tenured faculty member, the Administration may propose the initiation of a
review of the faculty member. Such a review presupposes prior discussions, among the faculty
member, the President, and the Provost, which have not led either to a satisfactory resolution or to
a request by the faculty member for a review as outlined under part (a). In this event, the faculty
member and Academic Council are informed of the Administration's desire that a review take
place. At least three of the five elected members of Council must declare themselves satisfied that
the concerns are serious and persistent. If this is the case, Council appoints as presenter a member
of the faculty who will consult with the faculty member and gather information. If possible, the
presenter will be one of Council's elected members or alternates. However, this need not
necessarily be the case. The presenter should be a person who can be of assistance to the faculty
member throughout the process, the primary goal being that the faculty member, and hence also the
College, should benefit as much as possible. The extent of the fact gathering is determined by the
President and Provost after consultation with the faculty member and with Council, and may vary
considerably from case to case, but will always include teaching performance. The presenter
prepares a dossier and presents it to Council, which then discusses the case. The presenter is a full
participant in the discussions. Council then makes a recommendation to the Provost as to the
general form of a letter that is to be transmitted to the faculty member regarding her or his
performance. When the letter has been drafted, all members of Council have an opportunity to
review it and to comment. Subsequently, the President and Provost together meet with the faculty
member, the letter serving as a basis for discussion. As a result, the letter may be amended before
it is finally transmitted. In any event, the faculty member may make a written response. The letter
and the response, if any, become a part of the faculty member's permanent record at the College.

c. As is the case for all members of the faculty, tenured faculty members are expected to
develop a means of evaluating their teaching on an annual basis. The methods used to collect
opinion are left to the discretion of the individual, but there should be a survey providing all
students from at least one course per semester with the opportunity for anonymous responses,
although students may be permitted to identify themselves if they so desire. All responses are to be
delivered to the Provost's Office, in the form in which they were received, as part of the yearly
Professional Activities Form. The Provost will return these responses to the faculty member. This
information must be interpreted with caution, since the methods used will vary from one individual
to another and the responses are anonymous. Faculty members should provide the Provost with a
summary and, if they desire, additional information that might aid in interpreting the responses.
The purpose of submitting these student responses is primarily to provide an avenue for
constructive assistance and suggestions. However, in some cases the process ultimately may lead
to the initiation of a review as specified in parts (a) or (b).
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5. Reappointment of Regular Part-time Faculty

In the case of Regular Part-Time members of the faculty, both the need for their position and their
qualifications for the position are reviewed periodically.

The review of the position is undertaken by the Educational Policy Committee, which
makes a recommendation to the Provost. Typically, such reviews of the continued need for the
position are conducted every three years, but the Provost may request an extension of the period
between reviews of up to six years.

If the Educational Policy Committee recommends continuation of the position, and the
Provost accepts that recommendation, the qualifications of the person in the position are reviewed
as follows: -

For Regular Part-Time positions (RPT) at the Assistant Professorial or Lecturer rank, the
qualifications of the person in the position are reviewed each time the position is reviewed, that is,
typically at three-year intervals. Promotion to Associate Professor, Regular Part-Time, is normally
considered following one of these EPC reviews when the person has taught approximately 30
courses at the College (a number equal to that normally taught by tenure-track faculty members at
the time their promotion and tenure is considered).

The reviews of RPT Associate Professors are conducted approximately every six years.

Reviews of RPT Full Professors are scheduled by the Provost and conducted on the basis
of material submitted by the faculty member with his or her professional activities form, or as a
supplement to it.

C. ACADEMIC FREEDOM

The following statements express the position of the College on academic freedom:

1. Faculty (Statement approved by the Board of Managers in March,
1950)

(a) Teachers in their search for truth are entitled to full freedom in research and in the
publication of the results.

(b) Teachers in the exposition of truth are entitled to freedom in the classroom, but should
not introduce into their courses material which has no relation to the subject.

(c) The teacher at Haverford is a citizen, a member of a learned profession, and an officer
of a the College. When writing or speaking as individual members of the community, teachers
should be free from censorship or discipline, but their special position imposes special obligations.
As persons of learning and as educational officers, they should remember that the public may judge
the teaching profession and the College by their utterances. Hence, they should show respect for
the opinions of others. When speaking as citizens or as individuals, they should make every effort
to indicate that they are not speaking for the College.
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HAVERFORD COLLEGE
THE FACULTY OF THE COLLEGE

Regular Meeting	 4:45 PM
Deborah Roberts, Clerk

	
November 16, .1995

Moment of Silence.

ACTION I. The Faculty approved the minutes of the meeting of September 7,
1995, as corrected.

MINUTE I. Report of the President

1.) President Tom Kessinger announced that Blue Cross/Blue Shield had agreed
to provide medical coverage for same-sex committed couples as married
couples. This coverage will start December 1, 1995.
2.) He announced, for the absent Provost, that James Ransom will give his
faculty research talk at 7:30 PM on Thursday, December 14.
3.) He asked faculty members to be willing to participate in a current college-
faculty survey by filling out (anonymously) the questionnaire which will be
circulated. He rejects many such surveys, but feels that the present one is
useful and reasonable.

ACTION II. Joanne Hutchinson reported for the Academic Council. Faculty
approval was sought for Proposed Revisions Concerning Personnel Cases
(Annex I) which council had circulated and which had already undergone
some revision. The Faculty approved the changes under 1.) and 3.). 	 The
faculty also approved 2.) with the proviso that we might need to return to it
depending on what happened with 5, and with a slight change of wording in
the last paragraph to . "...in that case the time within which a written summary
must be produced may be somewhat longer...." In response to point 4, in which
Council suggested no change in our current policy of confidentiality for
student and outside letters, given the division of opinion in the faculty, some
members of the faculty further expressed their feeling that all confidentiality
of letters in a personnel file is improper and possibly illegal, since the
distinction between letters of recommendation and letters of evaluation is not
clear, and reported that a legal action on this issue is in process. After a long
discussion it became clear that consensus could not be obtained at this time on
proposed changes under point 5, dealing with the timing of access to internal
letters; some faculty members feel strongly that the now legally mandated
access to letters from colleagues should be permitted earlier in the evaluation
process than recommended in the memo. A brief discussion of point 6 revealed
some disagreement about whether the wording accurately represents the
procedure by which the president conveys a negative decision to the board,
and there was insufficient time left to try for a consensus. Academic Council
concluded by urging faculty members who disagree with the current proposal
to bring specific alternative proposals to them as soon as possible.

MINUTE II. Sara Shumer reported for the Educational Policy Committee.
1.) She cited the memo sent to Students Council and to the Registrar and Dean
on November 9 (Annex II) reaffirming and clarifying the Faculty's purpose
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and guidelines in allowing courses to be taken with No Numerical Grade (NNG).



2.) As a help in EPC's ongoing review of the Social Justice requirement, she
asked that all faculty members return the questionnaire that has been
distributed. Of special interest is whether 8th Dimension activity has been used
as field work in any courses. Answering a question from a faculty member as
to whether recent alumni were being included in the review process, she said
that indeed they were.

Adjournment: 6:00 PM

John Davison
Secretary to the Faculty
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NOTE: This document has been slightly revised once again since the October 31 version
as a result of further feedback and discussion. Please bring it to the Faculty Meeting on
November 16.

Memorandum
To:	 Faculty
From:	 Academic Council
Re:	 Proposed Revisions to Policies Governing Personnel Cases
Date:	 November 13 1995 (Version 6.1)

The latest changes are marked in the margins, so you can just look at those if you
read the October 31 version. Major changes from the version discussed at the last
faculty meeting (dated October 17, 1995) are underlined. Proposed changes to the current
Handbook or Guidelines are marked {}. We hope the Faculty will now be prepared to
approve the indented sections. The remainder is commentary.

1. Roles of the Presenter (formerly Recommender) and
Glossator.

We propose the following revisions to the current Handbook statements..'opename
applied to persons preparing and presenting cases to Council would be changed in orderto
more accurately reflect the main responsibilities. The presenter would still be free id'irtake
a recommendation if he/she wishes (but would not be required to do so). 

*•'`AO"'The Academic Council appoints a {presenter} who prepares a dossier arid.{makes
a ;presentation} to the Council, orally and in writing following established
procedures. (See Appendix)!, Guidelines for {Presenters}.) The {presenjer} is 	 .
generally a faculty member from a related department In addition, a senior:Tember
of the candidate's department {or in rare cases a member of acoififterpart
department at Bryn Mawr or Swarthmore} is .appointed by the Provostin 
consultation with Council as glossator to prepare a •commentary tin the letters
received from outside professional referees. The glossator does not have access to
any letters from within the bi-college community, either from faculty members or
students.

The presenter  should obtain information and opinions:, sufficient to enable
Academic Council to make iiiiiiformed judgment as to the CiindidateikaIteachine
ability and performance; (b) capacity and performance in scholarly and creative,'
work; and (c) effectiveness in responsibilities such as advising, committee'seryice:'t.
and other types of service to the College and the larger professionalcommUnity:
(See Section III.B.29n standards.) The presenter may or may not wish to make a 4!'"
recommendation concerning the outcome of the case, but is encouraged to express 
any opinions, based on the evidence, that he or she believes will be helpful to
Council in its deliberations: The presenter is also the College's agent ire'eriiiiring
that procedures and guidelines are accurately followed in every aspect of preparing
the candidate's dossier.}[



2. Feedback to candidates -

The following changes are intended to assure that sufficient information will be
provided to candidates in cases where negative advice could be given to the President.

Communication with the Candidate: In the event that serious questions or
concerns arise in Council's deliberations on the case which could lead to negative
{advice to the President, the Provost will provide to the candidate a clear written
statement of the concerns. An invitation will be extended} for an appearance before
the Council. The faculty member may wish to appear{, and may} present a
written and/or oral statement in his/her own behalf and answer questions from
Council.

We also need to clarify and enhance the procedures for feedback after the
President's recommendation is determine&

After the President's recommendation is determined: {In case the
President's recommendation to the Board is to be negative (but before the Board is
informed) the Provost meets with the candidate to indicate orally the reasons, and
this communication is followed up promptly with a thorough written summary.
The summary will generally involve excerpts from the dossier; both positive and
negative comments will be included, without attribution to, individuals.} )-The
summary will normally be reviewed by two elected members of Council It may
later,be requested by Council as part of a subsequent personnel {case} involving
the faculty member.

{A similar procedure will be followed for positiye recommenditiona to the
Board; in that case the time required to produce a written  summary
`somewhat  longer, bin :generally not longer than 4 iipi6	 -enek the
semester.}

Appeals

This 'Section is being moved to the end of SeCtiOn B.1 rather than appearippn
section on Grievance PrOedUres.  Reference to the Dean is deleted, and a prOcedairfar
supplementing the Alternates is provided case a new, hearing is needed.

{Appeals:}, A candidate who believes that Academic Council did not correed
follow 'the procedures for personnel 'actions set out above may request m wntinl
that {an Appeals Committee} investigate:I- The {Appeals Committee} will .consis#0tuev,,,1,-..,
of three alternate members of Council, as selected by the appellant. Such a requesq
must be made `.,_-. vi;ith in four weeks after the appellant-has fieceived /a.':',W'ritrin'isc
summary . subsequent

t
to the ,President's, decision ' on "a? recoMmendatiblired

Board.} .	 -1
'Agreement	

r.,	 ,Agreement by two members of :the,{Ap	 ` Committ.ite}that procedure as,
Violated constituteili6iiiidr for' a'''''	 h '  - '" 'of '''li ''''''''-' 44.1-Tii '''''''case will	 ,Aew earing o t easecase .The	 gr ,,,0
submitted to the'ilternateMeinberi" of Council sittiniiiiith'the President

 fn caseaii alternate'cannot serve1/4 the Presidenelii coriailtatiOri'ithilie''
other alternates, will offer a roster of recent members of Academic Council from 
which the appellant can select a replacement 



A 44..cy ; 3

Confidentiality of Student and Outside Letters

There is strong (though not unanimous) sentiment that we should protect the
confidentiality of student and outside letters. Many argued strongly that this important
feedback would be greatly compromised were we to do otherwise, and we agree.
Therefore, we are not proposing any changes in this area

5. Access to Letters of Recommendation by Haverford
Employees

It seems clear from facility responses to our queries that there has been and will be a
loss of candor in some internal letters concerning negative attributes in personnel cases.
However, access to these letters is something that , we have to accept in view of the law.

The feedback we received indicates clearly that most people 'do not wish to see this
material unless there is negative advice by Council or a serious chance' of this.
Furthermore, access to this material can do considerable and unnecessary damage to
relationships (even presuming that the comments are factual and substantiated).

After carefully considering the feedback from faculty, and extensive subsequent
discussion, Council believes that the internal letters should be made available only after a
the President's recommendatiori is determined, but before `any appeal. While some have
argued that internal letters should be released at an earlier point, we feel that the procedure
proposed above (calling for`cleiii disclosure of Council's concerns before advice is given to
the President) is a moreaptiAiriateand balanced response. We are, concerned tha(the

Ok' NV'," RV*process might otherwise be:Undermined iby.ncandidate's focusing attention on only a:sin, n11
(and possiblY;Trielevani)' • e" idOssier?-4.We propose the following additiono.the
Hariabook:

*cess to'lettervvritten ‘ "Haverford,Employees:After being informed of theA , • , y•

President'ss intended 'repo, Inmenda, tionjothe Board and receiving ..written
summary,' the candidate'rriay ask to readtheletters -of recommendation written by
Haverford emploiees,,nlong with the redacted statements of the presenter and the
glossator:c:,TWOriired ; forobtaining access lolhii . inaterial are given in'an
Appendix.

(The Appendix bethe contents of the memo from Bruce Partridge dated SePteinber
30, 1994.) Note that the reference to joint HC/BMC departments has been deleted due to a

legal concern to be explained at the Faculty meeting.

It is our hope that the icommitment made above to providing timely and thorough
information to candidate's about all aspects of their case (not linited to the information in'the
internal letters) will tend to ;minimize the frequency with which candidates will feel
compelled to, read the internalletters

4.440'X
 because of doubtiabout the process itself. •

„,  
intent 

,
In several recent personnel cases candidates have announced their ntent not to

exercise the right of eventual access to internal letters. A suitable summary of the following
policy (possibly with further wording improvements) would be placed in the Guidelines for
Presenters ,

Expressions of intent by candidates not to read the internal letters do not have
official status in the College's personnel procedures, and should not be included in
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the presenter's letter to colleagues. In no circumstance should candidates be subject
to institutional or departmental pressure on this issue. 

6. Other Wording Changes

(a). The role of the President is not described with clarity in the Handbook. The
following draft change 'would not modify current practice or policy in any way. The
language of the paragraph currently entitled "Final Action" in Section III.B.1 would be
modified as follows:

The President's recommendation to the Board: {After hearing the advice
of Council and consulting with the Provost, the President makes a recommendation
"to the BOard of Managers. The President also informs the Board'of Council's
advice.} Although -the final decision rests with the Board, in most instances .
President's iecO

4
 irimendation is the critical 'element in its deliberations.

Some
.?W•in 1741

i
.1;3MW06-

(b). Soe minor -iMprovements are needed in then wording of the Guidelines for
Presenters (formerly RecOinmenders). The following addition should ensure that faculty
members have the informatibn they need to contribute usefully to the case, as outside
referees do.	 -

Additionto Section. . :.:4Haverford and Bryn Mawr, colleagues should also
receive* (Orhave easy access to) similar material about thecandidate's

iii - 	-4.415,414
c	 following suggestion should simplify the process of redaction,,mcase a.	 .^".^	 ,vvp 	 •	 ..?,.t400144A 5.

candiditerequeStiaccesi to internal documents. However;it does not require a particular
forinief

he reports of both the presenter and the glossator should be written in a manner
at  takes into account the importance of protecting the anonymity of studerifand

outside letters and minimizes the extent to which their reports - would hiVeto
redacted if opened for inspection.}

AdditionaVrevistons`to the Guidelines for Presenters may also
agree on then ain pointts discussed	 i'document.

e  faculty,Inembers of Academic	 Julia Epstein; Jerry Gollub, C
k	 ,,t*A447Villta0	 *A.* .9unc'l are

 Joanne utcmnson, an Anita Isaacs



4:15 PM
December 21, 1995

Moment of Silence.

Regular Meeting
Deborah Roberts, Clerk .

HAVERFORD COLLEGE
THE FACULTY OF THE COLLEGE

ACTION I. The Faculty approved the minutes of the meeting of September 7, 1995, as
distributed.

MINUTE I. Report- of the President.

President Tom Kessinger announced the date of the postponed Holiday Party for the whole
college.

MINUTE II. Report of the Provost.

1) Provost Elaine Hansen reminded the faculty of the January 19 due date for applications
for research support.

2) She gave the floor to Phil Fitz, who announced a January 18 workshop connected with
the upcoming opportunity for individual departments to have material on-line on the World
Wide Web.

3) She reported on a well-attended meeting she had held with junior faculty members at
which they were invited to air their views on the confidentiality-versus-openness question.
They generally supported the idea of as much candor and openness as possible being
present throughout the evaluation process. Many expressed themselves as understanding
the value of confidentiality; this would be acceptable as long as complete fairness prevailed.
Some saw a gap between the college community's theory and actual practice.

MINUTE EEL Clerk of the Meeting Deborah Roberts urged the whole faculty to keep in
mind, in its disbussions, the ideals of respect, openness, assumption of good faith despite
very real differences of opinion.

MINUTE IV. Sidney Waldman reported on the ongoing budget discussions of the
Administrative Advisory Committee. A proposed reduction in medical benefits costs may
make it possible to increase college salaries faster than student tuition, unlike recent years.

ACTION II. After much discussion the faculty was able to come to essential agreement on
the revisions of personnel policies as slightly amended from the version 7.6 distributed
before the meeting. Annex I contains the completed personnel procedure as approved at
this meeting and the previous one. The faculty did not reach consensus on whether a
further sentence should be added concerning possible expression of intent.

Adjournment 6:15 PM

Respectfully submitted,

agletvz_;„
ohn Davison

Secretary to the Faculty



Faculty Meeting of Dec 21, 1995, Annex I

Faculty Handbook Section III.B.1
(As approved at the November and December 1995 faculty meetings.)

B. Reappointment, Promotion and Review Procedures

1. Reappointment and Promotion Procedures for Tenure-line Faculty

The Academic Council appoints a presenter who prepares a dossier and makes a
presentation to the Council, orally and in writing, following established procedures. (See
Appendix II, Guidelines for Presenters.) The presenter is generally a faculty member
from a related department. In addition, a senior member of the candidate's department (or
in rare cases a member of a counterpart department at Bryn Mawr or Swarthmore) is
appointed by the Provost in consultation with Council as glossator to prepare a
commentary on the letters received from outside professional referees. The glossator does
not have access to any letters from within the bi-college community, either from faculty
members or students.

Responsibilities of the presenter: The presenter should obtain information and
opinions sufficient to enable Academic Council to make an informed judgment as to the
candidate's (a) teaching ability and performance; (b) capacity and performance in scholarly
and creative work; and (c) effectiveness in responsibilities such as advising, mentoring,
committee service, and other types of service to the department, the College and the larger
professional community. (See Section III.B.2 on standards.) The presenter may or may
not wish to make a recommendation concerning the outcome of the case, but is encouraged
to express any opinions, based on the evidence, that he or she believes will be helpful to
Council in its deliberations. The presenter is also the College's agent in ensuring that
procedures and guidelines are accurately followed in every aspect of preparing the
candidate's dossier.

Assessment of teaching: In assessing teaching ability and performance, Council
relies heavily on letters written by students and former students. The presenter's
"representative sample" of students asked to write is expected to include students selected
by the candidate and students selected by the presenter, majors and non-majors, men and
women, minority as well as majority students, students with high and low grades, and
students from Bryn Mawr College as well as Haverford. All letters, solicited and
unsolicited, whether written to the presenter or to the Provost, are copied and distributed to
Council. Anonymous letters are not accepted. Council is more interested in the content of
student comment than in a merely positive or negative vote. It also seeks information about
teaching from departmental and other colleagues, including those who may have shared
responsibility for a course with the person being evaluated, and colleagues at Bryn Mawr. .

Assessment of scholarship and creative work: In assessing scholarship and
creative work, Council relies heavily on the comments of outside professional referees,
some chosen by the candidate and others by the presenter with advice from knowledgeable
persons. A sample of the letter normally sent to professional referees is contained in the
Guidelines for Presenters. The comments of the glossator are intended to assist Council
in evaluating the letters of referees, and in making sense of any differences of opinion



among them. At least some members of Council will read examples of a candidate's
published or unpublished work themselves.

Assessment of departmental, college, and professional service contributions:
The comments of both departmental and non-departmental colleagues are especially
important in assessing service contributions. Professional references and students also
often provide important information.

Confidentiality: All communications to Academic Council concerning personnel
matters, and all reports of its discussions, are to be held in strict confidence by members of
Council. Members of Council may not speak to other parties about cases, including the
candidate and presenter, either before or after the completion of a case. Council's role is to
offer advice to the President in the interests of the faculty, given the faculty's primacy in
matters of educational policy and practice.

Council's role and procedures: Council does not vote, nor is it obliged to reach
consensus. After sufficient discussion, usually extending over several weeks, members of
Council record their views individually in two readings taken at different meetings. The
recommendations of Council need not be unanimous and, while it is expected that they will
carry weight with the President, they are advisory only. The President is present when
Council meets, and has the benefit of listening to all discussion, including opinions which
may be formulated and later abandoned, and the reasoning in support of any opinion.

Communication with the candidate: Council may ask the Provost to contact the
candidate informally if there are points of information that need to be resolved. After
careful study and discussion of the dossier, Council takes a formal "first reading". In the
event that serious questions or concerns arise that could lead to a negative recommendation
to the President, the Provost will provide to the candidate a clear written statement of the
issues upon which such a recommendation might be based. An invitation will be extended
for an appearance before Council, with the opportunity to present a written and/or oral
statement and answer questions.

Access to certain materials in the dossier. If the candidate is invited to appear
before Council after a negative "first reading", he/she may first read the letters written by
Haverford employees, along with the redacted statements of the presenter and the
glossator. In other cases, a candidate will be given access to the internal letters upon
request after the President has decided upon a recommendation to the Board, and the
Provost has met with the candidate and provided a written summary. The procedures for
obtaining access are given in an Appendix.

Departmental views: If the dossier contains substantial and troubling
discrepancies of opinion between members of a department and the presenter, outside
referees, or students, then Council has the obligation to consult one or more of those
department members in an effort to seek clarification. This consultation presupposes that
members of the department have expressed their opinions fully and candidly in writing. It
continues to be Council's prerogative to determine the weight it will ultimately give to
departmental, as opposed to other, voices.

The President's recommendation to the Board: After hearing the advice of
Council and consulting with the Provost, the President makes a recommendation to the
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Board of Managers, and informs the Board of Council's advice. Although the final
decision rests with the Board, in most instances the President's recommendation is the
critical element in its deliberations.

After the President's recommendation is determined: In case the President's
recommendation to the Board is to be negative (but before the Board is informed) the
Provost meets with the candidate to explain orally the reasons, and this communication is
followed up promptly with a thorough written summary. The summary will generally
involve excerpts from the dossier; both positive and negative comments will be included,
without attribution to individuals. The summary will normally be reviewed by two elected
members of Council. It may later be requested by Council as part of a subsequent
personnel case involving the faculty member.

A similar procedure will be followed for positive recommendations to the Board; in
that case a written summary will generally be supplied not later than 4 weeks after the end
of the semester.

Appeals: A candidate who believes that Academic Council did not correctly follow
the procedures for personnel actions set out above may request in writing that an Appeals
Committee investigate. The Appeals Committee will consist of three alternate members of
Council, as selected by the appellant. Such a request must be made within four weeks after
the appellant has received a written summary subsequent to the President's decision on a
recommendation to the Board.

Agreement by two members of the Appeals Committee that procedure has been
violated constitutes grounds for a new hearing of the case. The case will be submitted to
the alternate members of Council sitting with the President and Provost. In case an
alternate cannot serve, the President, in consultation with the other alternates, will offer a
roster of recent members of Academic Council from which the appellant can select a
replacement..

Wording changes in the Guidelines for Presenters:
Addition to Section D.5: Haverford and Bryn Mawr colleagues should also receive (or
have easy access to) similar material about the candidate's work.

Simplifying redaction: The reports of both the presenter and the glossator should be
written in a manner that takes into account the requirement of protecting the anonymity of
student and outside letters and minimizes the extent to which their reports would have to be
redacted if made available to candidates. For example, information about the publications
and professional activities of the evaluators could be provided on a separate sheet.

Replacement for item C.1. A representative sample of faculty members outside the
department or administrators who are in a position to comment on the faculty member's
community service. The names of employees who will be asked to write should be made
available to the candidate before requests are sent.

Expressions of intent not to seek access to internal letters: Expressions of intent by
candidates not to read the internal letters do not have official status in the College's
personnel procedures, and cannot in any case be presumed binding under current law.

3
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4:15 PM: ---,	 .
January 25, -1996

Moment of Silence.

ACTION I. The Faculty approved the minutes of the meeting of December 21,
1995, as distributed.

MINUTE I. The co-presidents of the student Honor Council gave a brief
presentation on the recent workings of the Honor System and invited faculty
response.

MINUTE II. Marcel Gutwirth, Professor Emeritus of French, read a memorial
minute he had prepared for Frank Quinn, former member of the English
Department. (Annex I)

MINUTE III. New faculty members were introduced (Annex II).

MINUTE IV. Report of the President.
President Tom Kessinger announced that the Board of Managers would meet
February 16-17 with the following agenda: a.) a preliminary analysis of the
project to renovate and expand Stokes Hall; b.) approval of the operating
budget for 1996-67; c.) consequences of Kessinger's recently announced
resignation to take up a position heading The Aga Khan Trust for Culture, a
private, secular foundation based in Switzerland. (Here Kessinger gave some
information about the Aga Khan's Ismaili sect of the Shia Muslims, their
minority position and support for tolerance and diversity within Islam). 	 He
will recommend that a search be initiated immediately with a target date of
January 1, 1997. The Board will also have to make a decision about leadership
during the transition. Kessinger said he hoped Commencement focus would
remain on our seniors, rather than on his departure.

MINUTE V. Report of the Provost.
1.) Provost Elaine Hansen thanked people on the various search committees for
their hard work.
2.) She is asking the Administrative Advisory Committee to help her in
evaluating Faculty Research Fund proposals.
3.) She reminded the faculty that this was the first new shorter student
"shopping period" for courses, and noted that the deans were prepared to be
flexible during the transition.
4.) The up-to-date version of the Faculty Handbook is available on line on the
Faculty Server (watch for possible small .errors), and in hard copy in her
office.
5.) She announced March 7 and April 11 faculty research talks.
6.) She called on Phil Fitz, who gave a detailed presentation, with screen, on
the World Wide Web and the nature and use of Homes Pages. While college
policy concerning activities on the Web is still under discussion, the following
issues were noted: a.) Each department should have a person responsible for
on-line presentation of that department. b.) Department home pages may help
prospective students get information, may enhance instruction of current
students, and may support research or sharing information about ongoing

KAVERFORD COLLEGE
THE FACULTY OF THE COLLEGE

Regular Meeting
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projects. Librarian Michael Freeman added some remarks about increased on-
line research possibilities including availability of full texts, essentially a new
form of publication. He mentioned the need for faculty to consult with
reference and branch librarians about content issues relating to the World
Wide Web and the Internet in general. Questions elicited some information: 1.)
titles of student theses may be put on-line; 2.) personal home pages are a
possibility, but if included under the college heading should keep to college-
related matters; 3.) the current Apple-IBM controversy should not affect the
present college generation of computers.

MINUTE VI. Sara Shumer reported for the Educational Policy Committee. She
reminded the faculty of the February 12 deadline for submission of proposals
for new courses.

MINUTE VII. Sidney Waldman reported for the Administrative Advisory
Committee, submitting the proposed 1996-97 budget (Annex II). He noted that,
as anticipated, salaries can go up 5% even though student fees will rise only
4%. This is because of a one-time reduction in medical insurance costs.

MINUTE VIII. Delsie Phillips reported for Admissions. She announced that
there was a gratifyingly large number of applicants, despite our being only
ninth out of eleven (in a group of similar colleges) in endowment per student
($118,000 per student in our case, as opposed to Swarthmore's $330,000).
True, the recent fund campaign has helped raise our endowment per student.

MINUTE IX. Deborah Roberts reported for the Committee on Student Standing
and Programs. She announced that we will henceforth put students "on
warning" rather than "on probation;" this change is being made to conform
more effectively with definitions used in regulations governing federally
guaranteed student loans.

Adjournment 5:48 PM

Respectfully submitted,

ohn Davison
Secretary to the Faculty
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Introduction of New Faculty

January 25, 1996

Classics: 

Deborah Roberts will introduce Eric Casey, Visiting Assistant Instructor
in Classics.

General Programs: 

Aryeh Kosman will introduce Ann Miller Maley, Visiting Lecturer of
General Programs.

Political Science: 

Harvey Glickman will introduce Masipula Sithole, Visiting Scholar at
Haverford and Visiting Lecturer in Political Science and Peace Studies at
Swarthmore College.

Sociology:

Mark Gould will introduce Giuseppe Sciortino, Visiting Assistant
Professor of Sociology.

January, 1996
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Francis Joseph Quinn: A Memorial Minute

On December 2nd, 1995 Francis Joseph Quinn, a member of the

College's English Department from 1952 to 1972, died in his home in North

Oxford at the age of 90, of a lymphoma.

Frank Quinn came to the College a man of mature years, his scholastic

itinerary having taken him on a more circuitous route than most. Born in

Glasgow in 1905, it wasn't until the 1930's that he could take the time from

helping to raise a family of younger siblings to attend extra-mural classes at

Glasgow University. In 1937, a scholarship awarded by the City of Glasgow's

Educational Committee allowed him to enroll as a full-time student at

Newbattle Abbey Residential College. The war broke up his studies in 1939.

He joined the Civilian Shore Wireless Service attached to the Admiralty,

serving from 1940-45, eighteen months of which were spent in a desolate

stretch of the Falkland Islands. In 1948 he earned a scholarship to Ruskin

College awarded by the Surrey County Council Education Committee, and in

1949 a three-year State Scholarship for Mature Students, one of twenty

awarded by the Ministry of Education in national open competition sent him

to Magdalen College, where he earned an Oxford B. A. with Honours in 1952.

His tutor was C. S. Lewis, with whom he stayed in lifelong friendly

communication. It must be noted here that the city of Darlington Educational

Committee awarded an employee of the National Postal Service, Doris Shaw,

a similar three-year scholarship that sent her, first to Ruskin, then to St.

Anne's College in Oxford at that same time. Doris Shaw Quinn was to be a

member of Haverford's English Department from 1966 to 1972.

Frank came to the College as a lecturer in 1952, was promoted to

Assistant Professor two years later. In 1956 Oxford University awarded him

C



an M. A. and two years thereafter he was made Associate Professor.

Returning to Oxford in 1959 for dtwo-year stint that earned him a B. Litt., he

was granted tenure at the College in 1960, and promoted full professor in

1967. By 1971 he had reached mandatory retirement age, at 65, but a fire storm

of petitions, numbered in the hundreds, prevailed on the College to

reappoint him for a final year of teaching. The senior class thereupon

bestowed upon him, in 1972, the rare honor of nominating him to be their

Commencement speaker. Louis Green, if memory serves, was the only other

retiring professor so honored in my years at the College. Frank's address was

of a rare eloquence: a letter in his file, signed by the President of the College,

John Coleman, informed Frank that it had moved the mother of a graduating

senior to take out her cheque-book and write the College on the spot a cheque

for $500!

Frank Quinn taught regularly in the Freshman Composition course,

took on a section in the General Humanities course, but he made his name

with the students in two perennial favorites: his course on Chaucer, for he

was trained as a NIedievalist, and, by avocation this time, the course in

modern poetry. This vibrant and immensely appreciated teacher was made to

take off two years from his teaching life to satisfy his colleagues that he could

be a published scholar. The interruption took a toll that fortunately was

dissipated by his final years here, and he left us at the peak of his popularity.

The dissertation that earned him his B. Litt. was a critical edition of

Books III-V of Johannes de Irlandia's Merroure of Wyssdonze, edited from the

sole extant manuscript in the National Library of Scotland. It was selected for

publication in 1965 by the Scottish Text Society. A. J. Aitken, editor of the

Dictionary of the Old Scottish Tongue reports hundreds of useful references

to word usages in older Scottish from this work.
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Frank's mastery of great literary texts benefited the College in two fine

dramatic performances. In 1955 he led a handful of us in a reading of

Milton's Paradise Lost he had edited for the purpose. It was re-broadcast by

station WHYY. In 1957 he led the New York Ars Poetica group in a very

successful reading of T. S. Eliot's Murder in the Cathedral.

In retirement, in their charming cottage in North Oxford, Frank and

Doris Quinn, over the last quarter of a century, have extended the most

gracious hospitality to any number of grateful and loving former students

and colleagues. Frank, who had trained himself from the ground up as an

amateur painter in the last years of his teaching career (our children were the

delighted recipients of his first efforts), developed into a masterly landscape

water colorist. From the stirring exposition of the works of others he moved,

in his latter years, to the making of art on his own, undeflected by age in the

unwavering quest for an elusive perfection.

Marcel Gutwirth

John Whitehead Professor of French, Emeritus



HAVERFORD COLLEGE
THE FACULTY OF THE COLLEGE

Regular Meeting	 4:15 P.M.
Deborah Roberts, Clerk	 February 15, 1996

Moment of Silence.

ACTION I. The faculty approved the minutes of the meeting of January 25,
1996, as distributed.

MINUTE I. Report of the President. 

1.) President Tom Kessinger	 dounced the Commencement speakers that had
been decided upon.
2.) He invited a report from elsie Phillips of Admissions, who announced that
we had 2509 applications for e class of '00, an increase of . 7% over last year, -
and had already welcomed or 78 as early admission.
3.) He reported on theBoard of Managers meeting. The Board heard the report
of the committee to plan the renovation of Stokes Hall. The Board discussed the
search committee make-up and the process of finding a new president. The
process of finding an acting interim president has begun. Kessinger does not
recommend shuffling senior staff at this point. Suggestions by faculty
members should go to Academic Council.

ACTION II. The faculty voted for three faculty representatives to serve on the
Presidential Search Committee. Kim Benston, Vernon Dixon, and Judy Owen
were elected.

MINUTE II. Report of the Provost. 
1.) Provost Elaine Hansen announced David Shaffer's March 7 faculty research
talk.
2.) She noted that she had circulated a copy of the latest revision of the Faculty
Handbook Appendix in case there needed to be more discussion of it. No
discussion arose. The Appendix will be added to the Handbook.
3.) A team will study our Peace Studies program March 17-19.
4.) She has asked a "non-committee" of faculty members to help her deal with
policy matters relating to the World Wide Web. Members: Suzanne Amador,
Roberto Castillo-Sandoval, Richard Freedman, --Harvey Glickman, Curtis Greene, -

Anne McGuire, Ellen Schattschneider and Sara Shumer.

MINUTE III. Vernon Dixon, for the Educational Policy Committee Subcommittee
on Admissions, announced an open meeting of the Subcommittee to take place
March 7.

MINUTE IV. The Committee on Student Standing and Programs needs mid-
semester reports of concern.

MINUTE V. Faculty Marshal Aryeh Kosman noted the need for prompt
ordering of Commencement Regalia.



MINUTE VI. Sara Shumer reported for the Educational Policy Committee.
1.) Carol Wilkinson needs new course information, changes, and removals to
keep our on-line material up-to-date. This information will soon go out world-
wide.
2.) The Committee must have information on priorities to be taken into account
when using a limited-enrollment lottery. 	 Bryn Mawr needs this information
too. Department Chairs should let the Committee know which of their courses
are considered part of the 20% departmental maximum for limited-enrollment.
3.) The Committee announced an administrative change: the restoration of the
calculation of cumulative grade-point averages for each student. 	 (The
abolition of such calculation had been related to the Vietnam war draft.)
There seemed to be no faculty objection.
4.) The Committee recommended adopting the grade WF, equivalent to the
former DR, while still keeping the grade W (Annex I, and Appendix "a"). The
faculty had some concerns about the proposal as worded, and it was sent back
to the Committee for clarification.

ACTION III. The Faculty did approve the part of the EPC's proposal which
recommended dropping from the catalog the policy of grading late work at
50% of the otherwise deserved grade.

Adjournment: 5:35 PM

Respectfully submitted,

John Davison
Secretary to the Faculty



EDUCATIONAL POLICY COMMITTEE

To:	 All Faculty

From: Sara Shumer, EPC Chair

Date: 8 February 1996

Meeting of Feb. 15, 1996, Annex 1

HAVERFORD 

Grades
1. Change in calculating GPA:
EPC approved the policy of calculating cumulative GPA. The Registrar should keep the
semester GPA and add a running cumulative at the end of each year (dropping the yearly
cumulative).

2. Action: Change in grading late material Catalog page 236-238
EPC recommends that we eliminate from the Catalog the remainder of the paragraph on page
238 that begins with the sentence, "Late papers or notebooks will be given one-half the grade
they would have received--for example..."
see appendix "a"

3. Action: EPC recommends the adoption of the grade WF (withdrawal failing, thus
reinstating the equivalent of our old DR) in addition to keeping our current W (withdrawal
Airithsnit penalty )
see appendix "a"

Limited enrollment:

1. Reminder: You must submit to EPC your desired priorities if any for courses with
limited enrollment including those within the 20% departmental quotas. Priorities that faculty
have used in the past include majors, concentrators, and we would like to add priority to
seniors when that seems a fair thing to do. Chairs must submit to EPC courses designated
limited enrollment within their 20% departmental quotas for information purposes only.

2. When a course has not been limited at pre-registration, but the large enrollments convince
the Provost that a limit is appropriate the following procedures will generally prevail:

• Pre-registered students will be notified of the enrollment limits placed on the
course.

• The lottery will include all of those who either pre-register a appear at the first
day of class.



Meeting of Feb. 15, 1996, Annex 1, Appendix "a"

HAVERFORD 
EDUCATIONAL POLICY COMMITTEE

Catalog, Page 236

5. A 0.0 grade will be given for any course for which no grade is reported on time, or for
which an incomplete is reported without previously approved supporting
documentation duly submitted to the registrar.

7. Some students who fail a course because they do not complete the work or who
withdraw from a course may still wish to see the work from the course through. There
are two reasonable remedies for such situations. The student may pursue the work
because it is interesting and not for credit or a grade. Alternatively, the student might
approach the same instructor with whom the course was taken and ask if he or she
would sponsor and grade the work during the next semester. The record would then
show a 0.0 or W for one semester and a grade reflecting successful completion in the
second semester.

(note that in practice this is now recorded simply as 0.0 -- W to be changed to WF)

Catalog, Page 237-238

Deadlines

All required work in a course is due at the times specified by the instructor, but in
no event later than the dates specified in the academic calendar. All written work in
courses, except final examinations or papers in lieu of examinations are due as scheduled
by the course instructor, but not later than the last day of the examination period for that
semester. Late papers or notebooks will be given one-half the grade they
would have received--for example, a 1.3 instead of a 2.7--unless
arrangements have been made in advance with the course instructor and the
student's dean for an extension or an incomplete. If a paper represents the
entire grade for such a course, the maximum grade for such a late paper is
1.0 or, in a course required for the major, 2.0. When the final grade in the
course falls below passing, a 0.0 grade will be substituted by the
instructor.

(Bold faced text to be eliminated)



HAVERFORD COLLEGE
THE FACULTY OF THE COLLEGE

Regular Meeting	 4:15 PM
Deborah Roberts, Clerk	 March 21, 1996

Moment of Silence.

ACTION I. The faculty approved the minutes of the meeting of February 15 as
distributed.

MINUTE I.
1.) Deborah Roberts introduced the new student Honor Council Chair, Anne
Santoro, who spoke to the Faculty inviting their knowing participation in
Honor Code matters.
2.) The Provost mentioned the upcoming Faculty Research Talk.

MINUTE II. Report of the Provost. 
The Provost announced some forthcoming events and deadlines, including the
following: the next and last Faculty Research Talk of the year, given by
Professor Lynne Butler and Miller Maley, will take place on April; faculty are
invited to a reception for admitted minority students at 4 PM on Friday, March
22; Professional Activities Forms are due in the Provost's office on April 1. The
Provost also updated the faculty on the status of several Ad Hoc Search
committees.

MINUTE III.	 Kim Benston, for the Presidential Search Committee, announced
procedures and meetings in connection with the search.

MINUTE IV.	 Sidney Waldman invited faculty to suggest issues and concerns
for the upcoming meeting of the Faculty Committee on Compensation, a
subcommittee of AAC.

MINUTE V.	 Aryeh Kosman, Faculty Marshal, invited all faculty to the
Commencement events on behalf of the Commencement Committee.

MINUTE VI. Deborah Roberts, for the Committee on Student Standing and
Programs, urged the continuing submission of names of students performing
under capacity in courses.

ACTION II. Sara Shumer submitted the list (Annex I) of new courses approved
by the Educational Policy Committee. No objections were raised and all were
approved.

Sara Shumer, for the Educational Policy Committee, announced that the
Committee was considering the question of whether to institute Minoring in a
subject at Haverford, and invited written, spoken, or e-mailed faculty
response.

C-
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MINUTE VII.	 Sara Shumer then led a discussion, mandated by previous action,
of the Social Justice requirement at Haverford. No substantive criticism of the
new description of the requirement emerged, but the question came up of how
best to foster the expansion of the number of courses meeting the
requirement. The faculty discussed how and whether we should be working to
enhance students' awareness of the relationship of particular courses to the
requirement.

Adjournment 5:45 PM

Respectfully submitted,

John Davison
Secretary to the Faculty

1

ACTION III. On recommendation of the Educational Policy Committee, the
Faculty abolished the Intercultural Studies Area of Concentration as having
fallen out of use and been displaced by other intercultural majors and Areas of
Concentration.
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EDUCATIONAL POLICY COMMITTEE
HAVERFORD COLLEGE

NEW COURSE PROPOSALS FOR THE 1996-97 ACADEMIC YEAR
(SJ=SATISFIES SOCIAL JUSTICE REQUIREMENT; WI=WRITING INTENSIVE; LE=LIMITED ENROLLMENT)

Department
& #

Course Title Instructor Permanent
or

Temporary

Divs
Code

WI,
SJ, Q,
or LE

Priorities for
the lottery

Prerequisites Description

ASTR 112b Survey of the
Cosmos

Partridge Permanent NA "Q" Properties and evolution of the Universe and of
large systems within it. Qualitative aspects of
general relativity (including black holes) and of
mathematical models for the geometry of the
Universe. The history of the Universe from its
early exponential expansion to the formation of
galaxies. The role of observations in refilling our
modem scientific understanding of the structure
and evolution of the Universe.
The approach will be quantitative but any
mathematics beyond straightforward algebra will
be taught as we proceed. Astronomy 101 is useful,
but not a prerequisite.

BIOL 354e Biomembranes Banta Permanent NA BIOL 200 and 1
semester of 300-
level biology course

Seminar course on molecular biology and
biochemistry of cellular membranes. Topics
include membrane structure and fluidity,
transporters, lipid biosynthesis and transport, and
vesicular trafficking. Relevance to disease
mechanisms will be highlighted where
appropriate. Prerequisites: Bio200 and 1 semester
of 300-level biology or consent of the instructor.

CLAS 312b Apuleius Roberts Permanent HU This course was approved some years ago and the
request is for permanent approval.

CMSC 212b Computer Graphics Wonnacott Permanent NA LE/20 Juniors &
Seniors

CMSC 206, MATH
215 or permission of
instructor

Fundamental principles of computer graphics:
data structures for representing objects to be
viewed, and algorithms for the generating images
from these representations. This course
presupposes experience with the geometric
interpretation of matrix algebra, which may be
obtained in Math 215 or other courses.

1
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EAST 290b "Meiji Japan:
Ideology and
Representation"

Mizenko Temporary HU History of the Meiji Period (1868-1912) of Japan.
Primary sources (literary texts, essays,
autobiographies, travel accounts, paintings,
photographs, music, theater, etc.) to investigate
aspects of the Meiji ideology of state and society,
with emphasis on the imperial institution.
Ideological and iconographic aspects of
woodblock prints from the Fredric Sharf
collection, which will be on exhibit at the Cantor
Fitzgerald Gallery in April.

EDUC 103a Introduction to
Education

Cook-
Sather

Permanent SO WI
with

no LE

S r dents in the
c •	 'ficatiol
pro:, am, • e
min 'r
edu :	 ,n at
BM 1,
Conc ntrators
in • . t ational
au , e • and
s •	 or

terest. • in
areers

teaching

A critical examination of historical and
philosophical perspectives on education, structures
of schools and schooling, theories of learning and
teaching, issues of race, social equity, gender,
labeling, and tracking, education as liberation, and
educational reform in the United States.

ENGL 245b Jane Austen Epstein Permanent HU LE/25 Seniors,
English Majors,
F&GS
Concentrators,
Comp Lit
Majors

ENGL 101 or 101L Jane Austen's writings, from the juvenilia
produced in the 1780s to the last works of fiction
from 1817. Austen's work will be read in the
context of the literary tradition from which it
developed.

ENGL 253b English Poetry
from Tennyson to
Eliot

Finley Permanent HU ENGL 101 or 101L For each of its five poets--Tennyson, Robert and
Elizabeth Browning, Hardy and Eliot--the course
will attempt to gain sight of the career's completed
shape. By beginning in the Victorian mid-century
and journeying across the century mark into
modem poetry, the course strives to subvert
theconvenient opposition of Victorian/modem,
focusing upon the poet's role in
mediating/exposing the social order, the relation
between poetry and historical catastrophe, and the
structuring modalities of lyric and elegy.

GNPR/
COML 251a

"The Woman
Question" in the
19 Century:
Madame Bovaiy,
The Mill On the
Floss, Annof\
Karenina:i

Gutwirth permanent
(raw, I v ri

HU LE/25 ENGL 101 or 101L Three novels in which Flaubert, Eliot, and
Tolstoy, respectively, addressed in works of
imagination the problematics of the double
standard. Two film versions of Alexandre
Dumas's La Dame aux camelias, Camille and La
Traviata, will be shown.
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0
POLS 123a Politics of

Difference and
Discrimination

Borges,
Shumer,
alternating

Permanent SO SJ The workings and consequences of discrimination
in the US with attention to class, race, gender,
sexual orientation and their intersectionality. How
inequality in political power is maintained and
efforts and strategies of empowerment both in
mainstream and in protest politics in the political
movements of the poor, women, gays and lesbians
and folks of color and of folks who fmd
themselves at the intersection of two or more
characteristics.

POLS 225b Lesbian and Gay
Politics

Borges Permanent SO SJ Any course in
political science or
the consent of the
instructor

The development of lesbian and gay identities and
the concomitant quest for liberty and justice in the
United States during the post World War II era.

POLS 234a Southern European
Politics

Kitroeff Temporary SO Contemporary politics in Southern Europe
focusing on Italy, Spain, Greece and Turkey. The
transitions to democracy, comparing and
contrasting the experiences of each country.
Subsequent process of democratic consolidation in
the region, with particular attention to current
challenges and threats to democratic rule.

POLS 233b Politics and
Nationalism in the
Balkans

Kitroeff Temporary SO The interrelationship of politics with communism
and nationalism in the Balkans. Political legacies
of the region. The rise of communism and the way
in which communist regimes dealt with the
nationalist issues in each of the region's nation-
states. The sharpening of nationalist conflicts in
the post-communist era by focusing on the
Yugoslav war and the post-war efforts to restore
democratic rule and resolve nationalist differences
equitably

PSYC 350b The Biopsychology
of Stress

Sternberg Permanent NA LE/24 Junior & Senior
Neural &
Behavioral
Sciences
Concentrators

PSYC 217b or its
equivalent & PSYC
108d or its
equivalent

Biological aspects of psychological and
physiological stress. History of the stress concept,
stress as a scientific discipline, nervous system
mediation of stress, stress ors throughout the
lifetime, hormonal and neural concomitants of
sympathetic arousal, the relationship between
stress and immune-related (AIDS, cancer) and
non-immune related (psychiatric, cardiovascular,
and gastrointestinal) disease.
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RELG 243b Judaism in the
Twentieth Century

Brody Permanent HU 100 level course in
either Judaica or
modem religious
thought will be
recommended but
not required

The development of contemporary Jewish
theology and literature during the twentieth
century. The clash between the forces of
modernity and secularization and the
reinterpretation of classical Jewish thought and
values to fit the needs of the modernizing Jewish
communities of Eastern Europe and North
America. Works of theology and examples of
Hebrew and Yiddish
literature and cinema embodying themes of
religious nostalgia and critique, the theological
ramifications of the Holocaust and the centrality
of spiritual quest and ethics in modem Jewish
thought.

SPAN 248 Poetry and Politics
in Spain

Burshatin Permanent HU SPAN 102 or
consent of the
Instructor

The different ways in which poetry and poets are
in the "world." Close reading of works in a wide
variety of contexts and periods: panegyric and the
erotics of power in Islamic al-Andalus ; popular
ballads (romancero) and satirical poems in al-
Andalus and medieval Castile; courtier-poets and
the Spanish Empire (Garcilaso, G6ngora, Sor
Juana Ines de la Cruz); the 19th-century rise of
literary study and nationalism; avant-garde
aesthetics, the Spanish Civil War, and post-war
generations (Garcia Lorca, Cernuda, Hernandez,
Fuertes).

SPAN 385a "Popular Culture",
Cultural Identity,
and the Arts in
Latin America

Castillo
Sandoval

Permanent HU A 200-level course
in Spanish or
consent of the
instructor

The interaction among mass, elite, traditional, and
indigenous art forms and their relationship with
the dynamics of national/cultural identity in Latin
America in the 19th and 20th centuries. Oral
poetry and narrative, the "folletin" (19th-Century
melodramas by installment) to 20th-Century
"fotonovelas", "radionovelas", and "telenovelas",
broadsides, comics, musical and political
movements such as "neo-folldore", "New Song"
and "Nueva Trova", artistic movements such as
Mexican Muralism, traditional and popular crafts,
cookbooks, popular dance and the cinema.



4/1. 1/ 	 „„.

HAVERFORD 
EDUCATIONAL POLICY COMMITTEE

To:	 All Faculty
From: Sara Shumer, EPC Chair AP7A-

Re:	 Inter-Cultural Studies
Date: 19 March 1996

EPC recommends that we terminate the Inter-Cultural Studies Area of Concentration (AOC).

We received this recommendation from Wyatt MacGaffey, the current coordinator of the Inter-
Cultural Studies AOC. The concentration was created when the curriculum was less diverse.
However, we have since formed such inter-cultural majors as Comparative Literature, East Asian
Studies and Anthropology as well as various inter-cultural AOC's that fulfill student needs in this
area. Moreover, the Concentration is very amorphous (currently listing 4 pages in the Catalog)
and it has not offered its interdisciplinary seminar in recent years.



HAVERFORD COLLEGE
THE FACULTY OF THE COLLEGE

Regular Meeting	 4:15 PM
Deborah Roberts, Clerk	 April 18, 1996

Moment of Silence.

ACTION I. The Faculty approved the minutes of the meeting of March 21, 1996,
as corrected.

ACTION II. Elections were held.

1.) Deborah Roberts was reelected Clerk of the Faculty.
2.) Slavica Matacic was elected Faculty Representative to the Board of
Managers with Sue Stuard as First Alternate and Sid Waldman as Second
Alternate.
3.) Two faculty representatives were elected to the Panel for Review of Cases of
Sexual- and Racial Harassment and Discrimination: Kay Edwards for a two-year
term, Lou Outlaw for a one-year term.
4.) Divisional elections are planned for one Humanities Representative to the
Academic Council and a divisional alternate from each Division. (Results
known so far: James Ransom is the Humanities Representative, David Dawson
the Alternate; Laurie Hart is the Social Science Alternate.)

MINUTE I. Report of the President.
1.) President Tom Kessinger announced the memorial meeting for Seth Brody.
Contributions may be made to the Haverford College Seth Brody Fund that has
been established in his memory for the purpose of continuing his scholarly
work.
2.) He announced that, after last year's car vandalism, efforts were being made
to have Haverfest under closer supervision and more family-oriented.
3.) He announced his revised Policy on Consensual Relations (Annex 1) and
invited further suggestions.

MINUTE II. Report of the Provost.
1.) Provost Elaine Hansen announced that henceforth the Lindback Teaching
Award and the Award for Innovative Teaching would be given in alternate
years.
2.) She requested close scrutiny of all parts of the Catalog copy before the
April 29 deadline. (Question: could the Catalog go on line?)
3.) She noted the new computer policy of full purchase of computers for
tenure-track faculty, to take effect July 1. New insurance provisions will be in
place. Faculty members who need summer use of power-books should let her
know exact dates.

ACTION III. Sara Shumer, for the Educational Policy Committee, issued the
committee's report on the Five-Year Review of the Social Justice Requirement
(Annex II) and asked that the introductory wording and the criteria of the
Social Justice requirement be changed to read as follows:

Haverford College, in keeping with our Quaker tradition, sees education
as a means for understanding the historical conditions and cultural



mechanisms of social injustice, and for questioning the hierarchies and
relationships of power which shape society. The courses that fulfill the
Social Justice requirement do not have a fixed content nor do they
employ a single mode of analysis. They do raise questions about the
meaning of social justice in a number of contexts and provide differing
frameworks through which students can confront issues of prejudice,
inequality and injustice. 	 Students must successfully complete at least
one course that engages in critical analysis of one or both of the
following:

1. The structures, working and consequences of prejudice,
inequality and injustice;

2. Efforts at political and cultural change directed against, and
achievements that overcome prejudice, inequality and injustice.

The Faculty approved the change, with thanks to the Committee for its good
work.

MINUTE III. Faculty members should give the EPC their views on the Minor,
and answer the questionnaire on writing-intensive courses.

MINUTE IV. Susan Stuard, for the Honors, Fellowships and Prizes Committee,
asked for early submission of college honors recommendations. 	 She
recommended, also the early informing and consideration of next year's
seniors (at the very beginning of college, preferably) Le. the major fellowship
awards.

Adjournment: 5:17 PM

Respectfully submitted,

ohn Davison
Secretary to the Faculty
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POLICY ON CONSENSUAL RELATIONS

The general aims of an educational institution and the particular
values of Haverford College as -a residential educational community of
full-time undergraduate students are compromised by sexual -

relationships between employees of the College and students.*

Educational mission: Sexual relationships between employees and
students can have a negative effect upon students' free pursuit of
their academic courses of study.

Power: Faculty, administrators, and other employees possess an
authority over students, which, if inappropriately wielded, may
be detrimental to the atmosphere of trust upon which the
community and classroom rely. The asymmetry in power is not
absolute or invariable, but it always exists.

Consent: Given this power differential, sexual relationships
between students and employees of the College are likely to put
claims of consent in question. It is often difficult for a student to
be certain of the motives of the faculty or staff. It is also difficult
for a person in a position of authority to be certain that the
student's consent is genuine, rather than motivated by an
unspoken fear of the consequences of not consenting. In the
case of instructors, coaches and some administrators, the
respect and trust accorded by the students, as well as the power
exercised by the employee in giving grades, academic advice,
evaluations, recommendations or a prominent position in an
organization or on a team, greatly diminish the student's actual
freedom of choice concerning a sexual relationship.

Conflicts of interest and third party consequences:  The possible
harm can extend beyond the involved student to other students.
Whether or not there is true consent (which may not be clear to
others), knowledge of an intimate relationship may interfere
with the ability of other students to work comfortably and
effectively. Sexual relations often create or appear to create
general conflicts of interest and the fear from third parties of
unfair treatment. Sexual relationships between College
employees and students can be detrimental to the ideals of a
community based on trust and to the creation of an environment
where favoritism and the appearance of favoritism are absent.

Faculty and staff protection: Students too have formal and informal
powers that may affect the careers of College employees. Because
of the power differential, persons in positions of authority such as

*Many colleges and universities are wrestling with this issue and have developed
statements that make explicit the rationale for policies directed at either prohibiting
sexual relations between faculty or all employees and students or warning members of
campus communities about the dangers such relations may involve. The following
draws freely on selections from the documents developed by some of them that would
seem to apply to Haverford's circumstances and concerns.
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members of the faculty or staff may find it difficult (should the
relationship end in acrimony) to prove that the relationship was
fully consensual.

Therefore:

Sexual relationships between employees of Haverford College and
undergraduate students in the Haverford/Bryn Mawr community
are unacceptable because they interfere with the educational
mission of the College and threaten the climate of trust, concern,
and respect to which the Haverford College community has always
been committed. Students and employees are expected to
maintain professional, non-sexual relations with one another. If a
relationship is made public, even if begun consensually or not
initiated by the employee, any ensuing penalties will affect the
employee whose institutional responsibility it is to deal in a
professional manner with such situations when they are initiated.

Any member of the Haverford College community who is
troubled by an apparent sexual relationship between an employee of
the College and an undergraduate student in the bi-college community
should contact an Equal Employment Opportunity Officer, the Dean or
the Provost who will refer the matter to an EEOO. The officer will
make informal and confidential inquiries about the report, and if it
appears well grounded, attempt to resolve the matter directly with the
individual(s) involved. Should the problem resist informal solution,
the officer will, after seeking the assistance and advice of a second
officer, the Provost or the Dean, report the matter to the President
who will convene a panel using a procedure modeled on that used for
handling allegations of sexual harassment as outlined in the faculty,
administrative/professional, and staff handbooks.

Exceptions and classifications

At present, recent graduates are counseled about their
interaction with students in a number of areas. While they will not be
required to terminate an existing relationship with a student, they will
be made aware of this policy, and advised to observe its spirit in their
conduct.

A group consisting of students, faculty, and deans has considered
the issue of sexual relationships between student teaching assistants
and other students in their class or section. TAs and students are in
positions of unequal power, and this asymmetry may render sexual
relationships problematical for the students involved and for other
students in the class. While the College does not attempt to regulate
dating among its students, TAs are strongly encouraged to take these
implications into account and to recuse themselves from particular
assignments when necessary.

(4/15/96)
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HAVERFORD 
EDUCATIONAL POLICY COMM1

EPC Report on
Five Year Review:

Social Justice Requirement
April 11, 1996

In 1990 when the faculty approved the Social Justice requirement, we agreed to review
its focus, but not the requirement itself, five years later. EPC has engaged in that
mandated review.

Last November we sent a questionnaire to all faculty and a different one to alumnae/i.
We then asked faculty currently teaching social justice courses to distribute a
questionnaire to their students. We had a robust response from faculty teaching social
justice courses, a smaller but good response from other faculty, a weak response from
alumnae/i, and a very strong response from students in current courses. We have also
added a question to the Senior exit interviews which will be conducted later this
Spring. We shared summaries of our findings with faculty who have at any time
taught a SJ course and met with them to discuss their reactions to the material. We
then discussed our preliminary report in our March faculty meeting.

We would like to report our sense of those written responses, of our discussions with
SJ faculty and of the discussion at the last faculty meeting, and to share some concerns
and recommendations we have.

Faculty expressed strong support for the requirement and the goals that it embodies.
Faculty have both been led to create new courses that they found rewarding and found
that courses they were already teaching were achieving the goals. There was some
concern in the Natural Sciences that there were not sufficient resources to teach SJ
courses because of other curricular demands and that there is a need to facilitate the
creation of SJ courses within the division. This seemed less of a problem in the
Humanities and Social Sciences. Many faculty found that the student discussions in SJ
courses were often more intense than in other classes, raising deeply felt opinions, and
that those discussions were productive but often worked best in a class small enough so
that all could participate. Some recommended a field work component (observation or
volunteering) as being valuable for grounding more abstract discussions.

Student responses varied more widely. Most supported the requirement but several
found it either superfluous or onerous. Surprisingly few took the SJ course solely to
fulfill the SJ requirement. Many students did not consider the requirement at all in
choosing the course. Others, although they were fulfilling the requirement, chose the
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specific course because they were interested in the material. We asked them what they
thought were the goals of the SJ requirement and we received a wide range of answers,
many of which were very vague. Whereas we would not expect or want uniform
answers from the variety of courses that fulfill the requirement, we were concerned
that students were not fully aware of the goals nor of how these goals fit into the
particular course. In addition, many students did not understand why some courses
fulfilled the requirement whereas others, which the students thought equally relevant,
did not.

In reviewing our current catalog copy, we concluded that the paragraph introducing SJ
was confusing in that it referred more to the old cultural diversity requirement (the
wording was not changed in 1990) than to the current social justice requirement.
Furthermore, we found the criteria to be too narrowly limited to issues of prejudice and
discrimination. We have sought to clarify the former and to reflect the complexity of
issues concerning social justice, and to broaden the latter to include structural
inequalities and injustice.

Recommendations

EPC discussed ways to enrich SJ courses by helping them to focus more dearly and self-
consciously on the problematic meaning of social justice within their differing contexts
and to support faculty teaching SJ courses. EPC recommends:

1. That EPC encourage faculty teaching SJ courses to make students
aware of the SJ requirement and to discuss it in light of the course
material.

2. That EPC encourage faculty teaching SJ courses to require that students
address the way in which the SJ goals relate to the course, in at least one
piece of work.

3. That EPC sponsor a forum (a lunch or dinner perhaps) where faculty
who are going to teach a SJ course in the next semester could meet and
talk about what they were planning to do and share whatever problems
they foresaw.

4. That the Provost solicit and make available a list of faculty who have
previously taught a SJ course and who would willingly help and mentor
faculty planning to teach a SJ course for the first time.

5. That the Provost sponsor public forums (such as the modified "Faculty
Research Talk" of last semester) for all students and faculty to discuss a
variety of issues around SJ offerings.

6. That the Provost sponsor an annual forum (dinner/lunch) for ALL faculty
who teach or who have taught SJ courses and any other interested faculty
to discuss general questions of pedagogy and content.



To Members of the Faculty:

Agenda for the Faculty Meeting of Thursday, April 18, 1996, at 4:15 P.M., in
the Common Room: 

Deborah Roberts presiding.

A. Minutes of the Faculty Meeting of March 21, 1996.

B. Faculty Elections (See attached lists of eligible candidates.)

1) Clerk of the Faculty.

2) One Faculty Representative to the Board of Managers and
two alternates.

3) One Divisional Representative (Humanities Division) and
three divisional alternates, one from each division.

4) Two Faculty Representatives to the Panel for Review of Cases of
Sexual and Racial Harassment and Discrimination.

C. Report of the President:

Re: College Policy on Consensual Relations
--See memo dated April 15, 1996.

D. Report of the Provost.

E. Announcements and Reports:

1. Educational Policy Committee (Faculty Action Requested.)
Re: Rewording of the Social Justice Requirement.

--See memo dated April 12, 1996.

Sara Shumer

2. College Honors

C V

Susan Stuard

Elain' Hansen
April 16, 1996



Faculty Eligible to Vote

"Eligibility to vote for representatives is governed by the following rule: All members of the faculty in categories 1
through 3 of Section ILA. are eligible to vote for faculty representatives to the Board, for Clerk, and in their
respective divisions, for divisional representatives to the Academic Council."

Excerpt from the March, 1996 edition of
Information for Members of the Faculty.

Suzanne Amador
Koffi Anyinefa
Richard Ball
Lois Banta
Linda Bell
Kimberly Benston
Frances Blase
Marilyn Boltz
Jesse Borges
Stephen Boughn
Israel Burshatin
Lynne Butler
Curt Cacioppo
Christopher Cairns
Roberto Castillo-Sandoval
John Chesick
Brian Collins
Douglas Davis
John Davison
David Dawson
Julio de Paula
Vernon Dixon
Marian Dolan
Kaye Edwards
Julia Epstein
Stephen Finley
Richard Freedman
Ashok Gangadean
Ramon Garcia-Castro
Linda Gerstein
Daniel Gillis
Harvey Glickman
Jerry Gollub
Mark Gould
Curtis Greene

Elaine Hansen
Richard Hardack
Laurie Kain Hart
William Hohenstein
Shizhe Huang
Dale Husemoller
Joanne Hutchinson
Anita Isaacs-Kitroeff
Paul Jefferson
Saleha Jilani
Karl Johnson
Tom Kessinger
Duane Kight
Yoko Koike
Vladimir Kontorovich
Aryeh Kosman
James Krippner-Martinez
Roger Lane
Emma Lapsansky
Jacques-Jude Lepine
Steven Lindell
Danielle Macbeth
Wyatt MacGaffey
Colin MacKay
Slavica Matacic
Anne McGuire
Maud McInerney
Philip Meneely
Geoffrey Michaels
Graciela Michelotti
Matthew Mizenko
Rajeswari Mohan
Robert Mortimer
Terry Newirth
Lucius Outlaw

Judith Owen
Bruce Partridge
Sidney Perloe
James Ransom
Deborah Roberts
Leanne Robertson
Lyle Roelofs
Joseph Russo
Melvin Santer
Robert Scarrow
David Schaffer
Ellen Schattschneider .

Ulrich SchOnherr
Michael Sells
Debora Sherman
Sara Shumer
Stephanie Singer
Paul Smith
Walter Smith
John Spielman
Charles Stegeman
Wendy Sternberg
Ute Striker
Susan Stuard
Yung-sheng Tai
Jeffrey Tecosky Feldman
Sidney Waldman
William Williams
Claude Wintner
David Wonnacott
Kathleen Wright
Elisabeth Young-Bruehl
Christina Zwarg

HD Lists	 Office of the Provost
April 1996



Faculty Elections

Eligible Candidates for
Clerk of the Faculty

Term: One year, 1996-97

Koffi Anyinefa
Lois Banta
Kimberly Benston
Frances Blase
Israel Burshatin
Curt Cacioppo
Christopher Cairns
Roberto Castillo-Sandoval
John Chesick
Douglas Davis
John Davison
David Dawson
Vernon Dixon
Kaye Edwards
Julia Epstein
Stephen Finley
Ashok Gangadean
Ramon Garcia-Castro
Linda Gerstein
Daniel Gillis
Jerry Gollub
Laurie Kain Hart
William Hohenstein
Shizhe Huang
Dale Husemoller
Joanne Hutchinson
Anita Isaacs-Kitroeff
Paul Jefferson
Duane Kight
Yoko Koike
Aryeh Kosman
Roger Lane
Emma Lapsansky
Jude Lepine

Steven Lindell
Wyatt MacGaffey
Colin MacKay
Slavica Matacic
Philip Meneely
Matthew Mizenko
Rajeswari Mohan
Robert Mortimer
Terry Newirth
Lucius Outlaw
Judith Owen
Bruce Partridge
Sidney Perloe
James Ransom
Deborah Roberts
Joseph Russo
Robert Scarrow
David Schaffer
Ellen Schattschneider
Ulrich Schtinherr
Debora Sherman
Sara Shumer
Stephanie Singer
Walter Smith
Wendy Stemberg
Ute Striker
Susan Sward
Yung-sheng Tai
Jeffrey Tecosky Feldman
Sidney Waldman
William Williams
David Wonnacott
Elisabeth Young-Bruehl
Christina Zwarg

Office of the Provost
HD Lists	 April, 1996



Eligible Candidates for

Faculty Representatives to the Board of Managers

Natural Science

Lois Banta
Frances Blase
John Chesick
Jerry Gollub
Dale Husemoller
Steven Lindell
Colin MacKay
Slavica Matacic
Philip Meneely
Terry Lynn Newirth
Judith Owen
Bruce Partridge
Robert Scarrow
Stephanie Singer
Walter Smith
Yung-sheng Tai
Jeffrey Tecosky-Feldman
David Wonnacott

Social Science

Douglas Davis
Vernon Dixon
Linda Gerstein
Laurie Kain Hart
William Hohenstein
Anita Isaacs-Kitroeff
Paul Jefferson
Roger Lane
Emma Lapsansky
Wyatt MacGaffey
Robert Mortimer
Sidney Perloe
David Schaffer
Ellen Schattschneider
Sara Shumer
Wendy Sternberg
Susan Stuard
Sidney Waldman

Humanities

Koffi Anyinefa
Kimberly Benston
Israel Burshatin
Curt Cacioppo
Christopher Cairns
Roberto Castillo-Sandoval
John Davison
David Dawson
Kaye Edwards
Stephen Finley
Ashok Gangadean
Ramon Garcia-Castro
Daniel Gillis
Shizhe Huang
Joanne Hutchinson
Duane Kight
Yoko Koike
Aryeh Kosman
Jude Lepine
Matthew Mizenko
Rajeswari Mohan
Lucius Outlaw
James Ransom
Deborah Roberts
Joseph Russo
Ulrich SchOnherr
Debora Sherman
Ute Striker
William Williams
Elisabeth Young-Bruehl
Christina Zwarg

Elections for

--One Faculty Representative to the Board of Managers.
Term: Two years. (Replacement for Curtis Greene whose term expires.)

--Two Alternates. Term: One year.

Office of the Provost
April, 1996



Eligible Candidates for

Divisional Representatives to Academic Council

Elections for:

Humanities

Koffi Anyinefa
Kimberly Benston
Israel Burshatin
Curt Cacioppo
Christopher Cairns
Roberto Castillo-Sandoval
John Davison
David Dawson
Kaye Edwards
Stephen Finley
Ashok Gangadean
Ramon Garcia-Castro
Daniel Gillis
Shizhe Huang
Joanne Hutchinson
Duane Kight
Yoko Koike
Aryeh Kosman
Jude Lepine
Matthew Mizenko
Rajeswari Mohan
Lucius Outlaw
James Ransom
Deborah Roberts
Joseph Russo
Ulrich SchOnheff
Debora Sherman
Ute Striker
William Williams
Elisabeth Young-Bruehl
Christina Zwarg

Natural Science

Lois Banta
Frances Blase
John Chesick
Dale Husemoller
Steven Lindell
Colin MacKay
Slavica Matacic
Philip Meneely
Terry Lynn Newirth
Judith Owen
Bruce Partridge
Robert Scarrow
Stephanie Singer
Walter Smith
Yung-sheng Tai
Jeffrey Tecosky Feldman
David Wonnacott

Social Science

Douglas Davis
Vernon Dixon
Linda Gerstein
Laurie Kain Hart
William Hohenstein
Paul Jefferson
Roger Lane
Emma Lapsansky
Wyatt MacGaffey
Robert Mortimer
Sidney Perloe
David Schaffer
Ellen Schattschneider
Sara Shumer
Wendy Sternberg
Susan Stuard
Sidney Waldman

-- One Humanities Representative.
Term: Three Years (Replacement for Joanne Hutchinson whose term expires.)

-- Alternates from all three divisions.
Term: One Year.

Office of the Provost
April, 1996



Academic Council Memberships

1982-83 to 1995-96

Y Humanities Social Sciences Natural Sciences Board Reps.

1995-96 Joanne Hutchinson Anita Isaacs Jerry Gollub Julia Epstein
Curtis Greene

1994-95 Joanne Hutchinson Paul Smith Claude Wintner Lynne Butler
Israel Burshatin

1993-94 Joanne Hutchinson Paul Smith Claude Wintner Kimberly Benston
Lynne Butler

1992-93 Elaine Hansen Paul Smith Claude Wintner Slavica Matacic
Kimberly Benston

1991-92 Elaine Hansen Douglas Davis Lyle Roelofs Lucius Outlaw
Slavica Matacic

1990-91 Elaine Hansen Douglas Davis Lyle Roelofs Judith Owen
Lucius Outlaw

1989-90 Deborah Roberts Douglas Davis Lyle Roelofs Israel Burshatin
Judith Owen

1988-89 Deborah Roberts Harvey Glickman Claude Wintner Kimberly Benston
Israel Burshatin

1987-88 Deborah Roberts Harvey Glickman Chris Goff Kimberly Benston
Kathleen Wright

1986-87 Aryeh Kosman Sidney Waldman Chris Goff Deborah Roberts
Elaine Hansen

1985-86 Aryeh Kosman Sidney Waldman Chris Goff Deborah Roberts
Wyatt MacGaffey

1984-85 Aryeh Kosman Linda Gerstein John Chesick Marcel Gutwirth
Ronald Thiemann

1st sem.
Michael Weinstein

2nd sem.

1983-84 James Ransom Linda Gerstein Colin MacKay Ronald Thiemann
Michael Weinstein

1982-83 James Ransom Linda Gerstein Colin MacKay Aryeh Kosman
Sara Shumer

Office of the Provost
April 1996



Eligible Candidates for
Faculty Representatives to Panel for Review of

Cases of Sexual and Racial Harassment and Discrimination
(See Attached Document)

Steven Lindell
Koffi Anyinefa	 Wyatt MacGaffey
Lois Banta	 Colin MacKay
Kimberly Benston	 Slavica Matacic
Frances Blase	 Philip Meneely
Israel Burshatin	 Matthew Mizenko
Curt Cacioppo	 Rajeswari Mohan
Christopher Cairns	 Robert Mortimer
Roberto Castillo-Sandoval 	 Terry Newirth
John Chesick	 Lucius Outlaw
Douglas Davis	 Judith Owen
John Davison	 Bruce Partridge
David Dawson	 Sidney Perloe
Vernon Dixon	 James Ransom
Kaye Edwards 	 Deborah Roberts
Julia Epstein	 Joseph Russo
Stephen Finley	 Robert Scarrow
Ashok Gangadean	 David Schaffer
Ramon Garcia-Castro 	 Ellen Schattschneider
Linda Gerstein	 Ulrich SchOnherr
Daniel Gillis 	 Debora Sherman
Jerry Gollub	 Sara Shumer
Laurie Kain Hart	 Stephanie Singer
William Hohenstein 	 Walter Smith
Shizhe Huang	 Wendy Sternberg
Dale Husemoller 	 Ute Striker
Joanne Hutchinson	 Susan Stuard
Anita Isaacs-Kitroeff	 Yung-sheng Tai
Paul Jefferson	 Jeffrey Tecosky Feldman
Duane Kight	 Sidney Waldman
Yoko Koike	 William Williams
Aryela Kosman	 David Wonnacott
Roger Lane	 Elisabeth Young-Bruehl
Emma Lapsansky	 Christina Zwarg
Jude Lepine

Elections for:
Two Faculty Representatives:
--One two-year term. (Replacement for Julia Epstein whose term expires.)
--One one-year term. (Replacement for Anne McGuire who will be on leave.)

1995-96 Racial & Sexual Harassment Committee:
Representatives elected by the Faculty:

1. Julia Epstein (one-year term)
2. Anne McGuire (two-year term)

Office of the Provost, April 1996
HD Lists



[Excerpt from the March, 1996 version of the Faculty Handbook - please note: the
handbook is currently under revision.]

5. Procedures for Cases of Sexual and Racial Harassment and
Discrimination

[additional material to follow - under discussion]

The College has also adopted the following policies concerning harassment or
discrimination on the basis of race, sex, sexual orientation, or religion. These procedures are
designed to deal with cases where a community member lodges a complaint of sexual or racial
discrimination or harassment against a member of the faculty. (Allegations of sexual or racial
discrimination against Academic Council are dealt with under the procedures described in Section
K. 1 .).

The College encourages persons with complaints of discriminatory behavior or harassment
to file charges, but it must also protect the reputation of its students, staff, faculty, and
administration. Primary responsibility for preventing and remedying discrimination and
harassment is in the hands of the Equal Employment Opportunity (EEO) Officers.

In cases involving an individual complaint, every effort should be made to settle the case
informally and confidentially among the concerned parties and an Equal Opportunity Officer of the
College, and if that fails, among these and the Provost. The following procedures are designed for
cases that resist such informal settlement, either because one of these parties is unsatisfied, or
because the E00 or the Provost considers the resolution unsatisfactory, and a presidential solution
is invoked.

When a dispute has been placed in the hands of the President, a panel will be convened to
consider the facts and to make a recommendation to the President. The panel will consist of five
persons chosen from a pool of fifteen representing the four segments of the community from
which a complaint could arise. The pool will include five members of the faculty, five students,
three members of the Staff Association, and two members of the administration. Two of the
faculty representatives are to be elected by the faculty for two year terms, which will be staggered,
and three are to be appointed by Academic Council.

The President will ask each of the parties to the case to choose one person from this group
to participate on the panel. After receiving these two choices, the President will choose three other
persons from the pool, and appoint one of these three to serve as chair for the panel.

The major functions of the panel are fact finding, attempting to achieve a mediated
resolution of the incident, and making the reports described below. Its proceedings will be private,
and lawyers will not be present. It is expected that both parties will have the right to hear all
testimony and will be able to respond to testimony in the presence of those giving it; the panel will
be expected to question witnesses in the light of such response. When, however, a witness or
either of the parties is unwilling or judged by the panel to be unable to present statements in the
presence of others, the panel may decide that the interests of justice require admission of their
statements in private. In such cases, the panel will disclose the statements to both parties, identify
their authors, and provide for other means of response and questioning.

A summary of the case and the recommendations of the panel will be made in writing to the
President, excepting a recommendation for major penalties, such as removal of tenure, termination



of a regular appointment to the faculty, or suspension of a faculty member from service for a stated
period. In such cases the recommendation must be made in writing to the elected members of the
Academic Council who will perform the tasks described in Section K.2 above. In either situation,
copies of the report will be given to both parties.

The case is taken to the President or to Academic Council by the panel acting for the
institution and not by the complainant. The chair of the panel should represent the institution if a
hearing is necessary. The President may order the temporary suspension of the faculty member
until the hearing is concluded only if immediate harm to the faculty member or others would be
threatened.
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Moment of Silence.

ACTION I. The Faculty approved the minutes of the meeting of April 18, 1996, as distributed.

ACTION II. The Faculty approved the granting of the degree of Bachelor of Arts, Bachelor of Science,
whichever was appropriate, to all students who had been certified by the Faculty as having completed
the requirements for graduation and all those who might subsequently be certified by the Committee on
Student Standings and programs as having done so.

ACTION III. The Faculty approved the granting of honors to students as submitted, by the Honors,
Fellowships, and Prizes Committee (Annex I).

MINUTE I. Report of the President. 
1.)President Tom Kessinger announced the faculty appointments and promotions that had been
submitted for approval of the Board of Managers (Annex II).
2.) He announced that his plan for a Faculty Humanities Seminar would proceed, under the guidance of
Kim Benston, despite the withdrawal of Mellon Foundation support due to Kessinger's leaving
Haverford. Kessinger will allocate the approximately $150,000 remaining in his discretionary fund to
support of the Seminar. (The Faculty expressed gratitude.)

MINUTE II. Report of the Provost.
1.)Provost Elaine Hansen announced grants that faculty members had received from outside sources:
Three-year NSF grants to Julio DePaula and Philip Meneely; an NSF Visiting Professorship for
Woman to Lynne Butler supporting teaching at Berkeley (University of California) next year; the
involvement of Bruce Partridge in a $460 million European Space Agency Program; and yet another NSF
grant to Melvin Santer.
2.) She announced that the Innovative Teaching Award is going jointly to Kay Edwards and Paul
Smith. (The Lindback Award will resume next year as a single biennial award.)

MINUTE III. Faculty Marshall Aryeh Kosman issued, for Bryn Mawr, the annual invitation to its
Commencement ceremonies.

MINUTE IV. Sara Shumer, for the Educational Policy Committee, reported to the faculty on 1.) writing
in our curriculum (Annex III) and 2.) admissions procedure study (Annex IV), with Recommendations.
Discussion evoked the ideas that good writing is important in professions and that faculty members
might help in admissions recruitment and other admissions procedures.

MINUTE V. Kim Benston reported for the Presidential Search Committee. Since the report is already
condensed and closely argued, it does not lend itself well to further reduction. It seems best, therefore,
to give it in its entirety, since it deals with matters of great importance to the faculty. Here it is.

1. Let me begin by noting that a few members of the faculty have expressed concern about the process by
which the Board selected the Interim President. As we noted at the open meeting in March, our function
in this process was purely advisory, not appointive--indeed, there was never a formal mandate for the
presidential search committee itself to select or even collectively nominate someone as I.P. Search
committee members were asked to canvas their constituencies for suggestions about qualities desirable in
an I.P. and for possible candidates; at the same time, as we noted in March, we were enjoined from
polling our constituencies about specific candidates being considered by the Board.



We want to assure the faculty that we conveyed--through oral and written communication--to Board
Chair John Hurford, committee chair Clark Johnson, and John Chandler (the search firm
representative) both the full range of suggestions offered by you at the March open meeting and an
account of all other ideas that came our way through other communicative means. In addition, we
conveyed your views about specific candidates, and urged John Hurford to speak directly with a
sampling of those of you who had specific views about anyone clearly under serious consideration in the
final stage of the decision. We weren't ourselves part of that decision, but followed our charge as
consultants to a process that was very much an exercise of Board prerogative.

2. Now, it would be disingenuous of us to suggest that the ultimate selection of our next President will be
other than a Board decision. However, we understand our mandate in the current process in somewhat
different terms than those that guided our limited involvement in the I.P. selection. First, we have
been actively involved in forging a profile of qualifications desirable in the next president, along with
an outline of Haverford's current state and foreseeable aims, that will guide the entire committee's
efforts. Second, we will be, among the three of us, looking at all applications and helping the
committee whittle down to the 10-20 who we will then help to interview. Finally, and most important,
we think, we have been and will continue to insist on a final stage of the search which will involve
campus visits by candidates chosen after full discussion by the search committee. We believe that John
Chandler learned well through his visit to us that this entire campus will be disappointed and ill-
served by any other model of closure, and we have heard Board members express in open session of the
Board the same sentiment. We have heard John Hurford publicly affirm his awareness of widespread
desire for this approach and his acceptance of its desirability, but we will continue to underscore this
theme and to remain vigilant about its implementation. Should we perceive any shift from this model,
we will report that to the faculty and seek its advice about how best to respond.

3. Allow me now a word of update on proceedings thus far. Much of the search committee's time in the
past month and a half has been spent fashioning the aforementioned profile for presidential attributes
and an account of the next president's challenges. In brief, these have been focused on four areas: (1)
academic leadership and excellence; an ability to attract outstanding faculty and to provide
leadership as the faculty engages its educational mission in a fast-changing environment, including
changing opportunities for a creative use of technology; (2) the ability to expand the College's resources
and endowment, enabling us to further diversity the student body, maintain our need-blind admissions
policy, and otherwise enhance educational opportunity at Haverford for both students and faculty; (3)
commitment to the College's culture of intimacy and consensual decision-making, and the energy and
spirit to take interest in campus activities from the arts and athletics, to 8th-dimension and forums of
intellectual exchange; and (4) understanding and embrace of the College's commitment to values,
inclusive of its Quaker ethos, but particularly its concern to educate students whose knowledge and skill
will make a positive difference in the very difficult world we all face.

4. We'd like to emphasize that we want to continue to hear your concerns and interests even as we move
forward to consideration of specific applications (we've gotten some wonderful, wide-ranging
reflections on various themes--they're very helpful, indeed). You will soon find on the Faculty Server,
in a box entitled Presidential Search, the working list of desired attributes (along with the minutes of
the March open meeting); this list is, as I've indicated, already the product of considerable thought
and discussion, but we invite you to treat it as inspiration for further ideas that you might want us to
consider as we proceed. We also urge you to offer nominations of prospective candidates, preferably
before July 1st so that they can receive the fullest possible consideration by the committee. You can do
so by sending names and--if you can--addresses, and a pertinent biographical sketch to Terry
Timberlake-Kinter, who is the secretary assigned to the search committee (email: ttimberl). Once the
nomination is received, a letter, along with information about the search, will be sent that person
requesting a formal submission of his or her application.



5. Finally, let me return to the issue of process and our role as your representatives. It is fair to say that
the relationship between the Board and the search committee is an evolving one. The model that we
think best describes that relationship is provided by the relation of an ad hoc faculty search committee
to Academic Council--i.e., we will be recommenders and advisors but not, ultimately, appointers. We
expect our advice to be taken very seriously; but in the final analysis, the Board will weigh the advice
of the committee and make a decision for which it will bear ultimate responsibility.

A last word: in order for our advice to have maximal impact, we would like to make one request of you
at this time. Should you find yourself disturbed by some element of the search process, please inform
one or all of us--Judy, Vern, myself--before sending missives directly to other members of the search
committee and the Board. Of course, we do not mean in any way to censor or limit your expression. But
we feel that this approach will help us represent the faculty from the best prepared and most
respectable position. We ask this as a matter of both courtesy and pragmatism.

Let me leave off by saying that Judy, Vern, and I are really quite optimistic about the search--we
expect a strong and diverse pool of candidates, we're impressed with the evident commitment of the
search committee and the Board to finding a president of substance and integrity, and we truly do expect
this to be an open and successful process.

MINUTE VI. Harvey Glickman announced this year's Phi Beta Kappa ceremonies and invited faculty
to greater participation in the ceremonies and deliberations of the organization.

Adjournment: 11:00 AM

Respectfully submitted,

John Davison
Secretary to the Faculty
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