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 Haverford College Faculty Meeting Minutes 
 

September 10, 2105             Israel Burshatin, Clerk 
 
  
 
Moment of silence. 
 
Action I. Introduction of new Staff and new Faculty.  
 
Action II. Approval of the minutes of May 14, 2015. 
 
Action III. Report of the President.  (att. doc.) 
 
 Welcome back; we are at an exciting time for the College. We have a strategic 
sense of our mission, and we are working in response to a series of “endowments”: the 
financial endowment, the curricular endowment, the built environment, our natural 
surroundings, our communal endowment, and our ethical endowment. 
 We are tending to these endowments by operating with core principles:  

1) Integrity; the abiding centrality and purposefulness of our academic 
program, “not just more learning but also better learning”; the 
interdisciplinary and trans-divisional nature of our teaching and 
research as we speak to one another across our particular interests; the 
synergy of curricular and co-curricular areas (the Centers, the 
relationship between our curriculum and the honor code); the mission 
of educating “the whole student”; the connection of the student’s 
college career to lifelong learning and service 

2) collaboration: shared governance, decision by consensus, the 
collaboration between faculty and students 

3) equity: individual and institutional commitment to tolerance, mutual 
respect, and fairness 

4) innovation: understood as a principle, not just a habit. We know that 
we must change, but we do it with care, creativity,  and a sense of 
preserving continuity also (knowing how and when not to change), so 
that innovation is connective not disruptive 

5) sustainability: complementary to innovation, stewardship of resources 
at all levels of the institution, with a thoughtfulness about consumption 
which is mindful of the succeeding generations 

6) diversity: not just as an “issue” but as a cognate with a “liberal” 
education 

    Two of these major themes have been institutionalized with new bodies:   
a) the Council on Sustainability and Social Responsibility, which will develop a 

cohesive strategic plan for sustainability 
b) the Task Force on Diversity and Community, which will prepare a strategic plan 

for modes of  diversity practice with recommendations and timelines for their 
desired realization 
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Two other large issues concern us strongly: 
 Space: we are always looking for more space, we seem to feel cramped, 
even though we have a lot of space; but it clearly needs more purposeful attention. 
The capital plans we have now will in part address this: all four of our major 
capital projects---VCAM (Visual Culture, Arts, and Media), Sharpless, the 
Library, and Music---will provide new areas for research, learning, and 
community engagement, while VCAM, which is well underway into schematic 
nuts and bolts, and the Music project, which is now going through the pre-design 
phase, will when complete free up some existent space for other purposes. Those 
opportunities provoke recognition that we need altogether to develop more 
holistic long-term space planning for both academic and co-curricular uses, a need 
we will begin addressing systematically this year.  
 Student Well-being: we are implementing some of the recommendations 
made by the Task Force on Student Mental Health; Access and Disability 
Services have moved to new offices (ground floor Stokes) and is staffed by new 
coordinator Sherrie Borowsky, and we are working to improve dining services, 
not only for increased pleasure but as a vehicle of health and social justice. 
 

IV. Report of the Provost. (att. doc.) 
 
 You have the Provost’s report, but I want to draw attention to several things: 
 
 The Provost’s web-site is newly re-vamped; everything is now on I, and you will 
find it very useful.. 

We have many new staff in the Library. Note the attached report. 
 I have two additions to the Faculty updates list: new books by Jill Stauffer (Peace, 
Justice, and Human Rights) and Phil Meneely (Biology.) 
 In addition to the ongoing regular tenure-track searches, we have one new search 
position this year in Visual Studies 
 We want to pay special attention this year to two physical space issues: a) faculty 
housing and b) the cohesion of faculty departmental offices 
 We are holding two sessions next week to talk about assessing the education of 
ELL students (students for whom English is not a native language.) You will get details 
by email. 
 
V.  Reports, Items for Action, and items for discussion. 
 

1. Dave Wonnacott (AAC Chair), reporting for the Working Group on Benefits. 
 

Health care benefits: costs are rising, and particularly in prescription drug costs; 
we cannot sustain the benefit. How to respond? Instead of “passing the rise in cost on 
to the employees,”  or (for instance) cutting back the academic program to sustain it, 
or (for instance) cutting salaries, we are discussing the strategy of higher co-pays. 
(Co-pays hit different people differently, depending on how much of a consumer of 
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prescription drugs you are and on the level of your income.) We have already 
enhanced College funds to assist employees with extremely high co-pays. 

We are examining the plans with costs that are rising less steeply: do we want to 
switch our BASE plan to one of those? (There will always remain the options of 
many plans; this is about what we consider the base plan.)  

 
 
 
 
2. Rob Fairman (Associate Provost) and Bret Mulligan, on the Faculty 

Handbook (att. doc.) 
 

Structural problems are always arising in a document which is quite old and has 
grown in fits and starts ad hoc when problems arise; the Handbook can’t respond 
adequately. 
 
What do we want the Faculty Handbook to do? Should we have one Handbook, or 
many different Handbooks for different issues? If we change the Handbook, what 
is the best mechanism for creating something different? The floor of the Faculty 
Meeting clearly doesn’t work; what level of participation in changes and in 
oversight should the faculty have? What should be the relationship between 
Provost’s office, FAPC, and the faculty at large?  
 
The Faculty Rights and Responsibilities Committee (FRRC) was tasked with 
making some changes; (these changes from last year are now on the Provost’s 
web-site; please check the text for mistakes.) But the Handbook is still out-of-
date, clumsy, perhaps contains illegalities, and does not let us easily distinguish 
between changes we have to make which are imposed by law from outside and 
things we want to do ourselves. 
 
QUESTION: Is the Handbook a contract? REPLY: Yes. When we sign a 
contract with the College, the contract says that we are submitting ourselves to it.  
 
QUESTION: Have you examined other college’s Handbooks? What other 
models are there?  REPLY: We are indeed examining other Handbook models. 
 
COMMENT: We should just burn the Haverford Faculty Handbook and start 
again from scratch, looking for other good models.   
 
COMMENT: I can testify that other schools are mostly in the same bind. 
 
COMMENT: Should the Handbook speak in terms of an individual’s 
responsibilities or of the faculty-in-general’s responsibilities? Can we distinguish 
between these?  
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COMMENT: When someone wants a change made because the Handbook has 
failed them, a proposal should be presented online for everyone to examine.  
 
COMMENT: I would like to hear a statement from the Faculty that the Faculty 
trusts FAPC and the Provost to re-write the Handbook to some extent, and that we 
will not be constantly trying to re-write on the floor of the Faculty Meeting when 
we do this. 
 
COMMENT: I don’t think it is a matter of “trust” or “distrust,” but rather of a 
need for a structure, a way, to have a conversation; how is the faculty to be 
brought in to the discussion besides by a representative committee? 
 
COMMENT: And also: can we “trust” in the sense of rely only on FAPC and 
Provost to flag issues?  REPLY: we will try to flag issues, to use the Provost’s 
web-site as the place to do it, and also to have structured conversations with 
standing faculty committees as well as the faculty at large. Technology (the 
internet) can help us do this. 

 
VI. Open Question Period. 

 
1. Co-Chairs of Student Honor Council introduced themselves and talked about 

the important role that the Faculty plays in the working of Honor council, and 
the important of “confrontation” when there are issues. 

 
2. Casey Londergan:  FAPC will have an open meeting next Friday Sept. 18, 4-

6 p.m., at the Provost’s House at 451Duck Pond Lane. 
 

3. Casey Londergan: And I am also the Faculty Liaison to the Athletics 
department.  

 
4. Phil Meneely for EPC: deadline for applications for new courses for Spring 

2016 is Sept. 28. 
 

5. COMMENT: The renovation of spaces presents traffic for construction, 
which disrupts the process of education; we need to be considered and we 
need to be informed in advance. Summer use of the campus classrooms has 
also disrupted some classrooms; chairs and tables have not been restored to 
proper order in Hall building. Response  (Associate Provost): We are 
forming a Classroom Committee to study the condition of classrooms in 
general, Question: Will there be faculty representatives on the Classroom 
Committee, besides (I assume) FAPC? Response: Yes. 

 
Since we are speaking about spaces: I have a concern for the state of the 
basement of the Dining Center. It used to be a warm and well-used space, full 
of faculty and staff and students; now it is a terrible, and generally deserted, 
space. We should do the renovation right this time, right for providing beauty 
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and tranquility: I miss the integrity of the old space. Response (President): 
that eloquent plea speaks to “the built endowment” which is part of our core 
principles. The current restoration of our budgeting  process to proper form 
will help us avoid deterioration of spaces, because we will have more 
controlled and principled planning to restore the harmony of the 
environment. Comment (EPC): Classrooms are important, and we are not 
using them well; the scheduling of classes in classrooms is chaotic and 
poorly-planned. It is, in fact, NOT planned. EPC is looking into alternative 
ways of scheduling. 
 

6. On the Faculty Handbook revisions: Academic Council used to revise the 
Handbook, which was the same body which was practicing the rules found n 
the Handbook. Now we have a dispersed administrative process, with several 
different bodies; I hope that this new Handbook revising-process will not 
move away from the oversight power of the Academic Council which is 
making personnel decisions. 

 
7. QUESTION: Are we increasing the size of our Freshman class, and 

therefore the student body as a whole? Is this (347) the new normal? REPLY 
(Provost):  This is indeed a large Freshman class (347), but it should be a 
stable number. REPLY (AAC): Last year we did decide to move to our final 
target total size a bit faster, so that we will reach our final new total size 
earlier; this total is the new stable normal, but not represented in the size of 
this year’s Freshman class. This strategy has given us budget-relief. REPLY 
(President):  We are making up some ground now; we are trying to catch-up 
with our 10-year model. REPLY (Provost): The larger Freshman class does 
put pressure on Freshman advising; but this is mostly affected by faculty 
leaves which means that the advising pool is small because people are gone 
or are otherwise occupied with assignments which remove them from 
Freshman advising; hence, many people have 5 rather than 4 Freshmen 
advisees: 78 are available this year, and 40 are not. We are indeed looking at 
the whole subject of how we do student advising. 

 
8. COMMENT: It is not only the Freshman advising load, but also the 

increased size of classes. COMMENT: Given the importance of size of the 
student body, could the history of these figures in recent years be more 
visible? RESPONSE (Provost):  The numbers are available and can easily 
be released; check the Provost’s web-site. RESPONSE (V.P. for Finance): 
Our target size is 1225, with 345 Freshmen and 9 transfer students each 
year. Of course, our on-campus community size is affected by the swings in 
the Study Abroad habit of students, which is affected as much by 
externalities as by Haverford practice.   

 
Adjourned at 5:55 p.m. 
     Linda Gerstein, Secretary to the Faculty 
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