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Abstract 

This thesis explores the concept and implementation of time banking - a system that aims to 

build community and reciprocity through the exchange of time-based currency. I learned about 

timebanking through my summer 2016 internship with Timebanks USA, the non-profit 

organization that provides support for time banks nationally and founded by Edgar Cahn (' 56). 

As intern I noticed the strengths and limitations of time banking and took note of the 

demographics that Timebanks USA aimed to reach and the demographics of the people that it 

was reaching. To guide my research, I asked the following questions: is there a set of conditions 

that enable a timebank to succeed or to be more successful? What are these conditions? Are these 

conditions determined by structural socio-economic and cultural factors and/or by operational 

factors at the time bank level? What are the ways in which timebanks could overcome these 

factors to develop a timebanking community that is truly inclusive? Is it possible for 

timebanks/timebanking to escape these structural inequalities? To answer these questions, I 

worked with three time banks as my primary case studies conducting interviews and participant 

observation. I also interviewed the coordinator of an additional timebank for further reference. 

From these case studies, I aim to answer my questions through analyzing the cultural, 

community, and operational factors that affect time banking and timebanks. 
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Chapter One 

What if all labor was rewarded, particularly labor that is generally exploited or 

marginalized? What ifpaying-it-forward became more than a social experiment? What if social 

isolation, particularly of the elderly or disabled, no longer was a social issue? What if your time 

was valued similarly to others? While these situations may seem utopic or unrealistic, they are 

being tackled everyday throughout the United States through a system called timebanking. 

The idea of time banking was first articulated by lawyer and activist Edgar Cahn in the 

1980s. After suffering a heart attack that temporarily debilitated him, he recognized the feeling 

of worthlessness and considered further its effects on individuals and society. Cahn (2004) 

subsequently developed the idea of an exchange system that valued both the skills that society 

deems "worthless" as well as the "throwaway" people - the elderly, people with disabilities, 

people who are formerly or currently incarcerated - who can utilize the skills that they have. 

Timebanks aim to value everyone's skills as equal through its time-based currency where one 

hour spent providing a service is reward through one "time credit" that can be used to redeem an 

hour of service from another time bank member. Based on this idea, time banks were founded in 

communities and alongside organizations across the United States in the 1990s, with numbers 

growing into the hundreds across the country as well as internationally (Cahn and Rowe 1992). 

Timebanks are membership-based communities, with membership generally restricted to a 

geographic region so that face-to-face communication and exchanges are possible. Each 

timebank is run by a coordinator, a key leading member of the timebank who facilitates the 

exchanges and ensures that timebank processes are running smoothly. 
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Edgar Cahn, along with his wife, Christine Grey, founded TimeBanks USA, a non-profit 

organization based in Washington, DC that aims to promote timebanking and to support 

timebanks around the country and the world. One of the primary Timebanks USA projects is 

developing and maintaining software, named "Community Weaver," which each time bank can 

use to facilitate and record exchanges as well as to have a central platform for their time bank 

members to interact and communicate with each other digitally. 

Explaining timebanking always begins with a concrete example: Sally spends an hour 

cleaning the garage for Tom, an eighty-year-old man who lives three blocks away and she 

receives one "time credit". Tom then spends an hour and a half of his time the following week 

preparing food for the family next door, as the single mother recently sprained her wrist, and he 

receives one and a halftime credits to his timebank account. The exchanges go on as the 

community and its members live their daily lives and request and offer services on Community 

Weaver as needed. 

The promise of time banking is that it attempts to place everyone on equal footing. It 

states that one person's hour of service is equal to another person's hour of service. Everyone's 

skills are valued equally; an hour of walking the dog is equal to an hour of plumbing is equal to 

an hour oflegal aid is equal to an hour of emotional labor or being an active listener. 

Timebanking strives to provide value to skills that are generally deemed worthless, un(der)paid, 

or made invisible in our capitalist society that runs on values of supply and demand, scarcity, and 

exploitation of labor for the highest margin of profit. There is proof - both in the research and 

case studies of various timebanks as well as in the blogs and stories that people have shared 

online -that timebanking has changed people's lives. It has given people around the world a 

community in which to thrive and has empowered its members to build their self-confidence. 
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My Experience 

I served as an intern at TimeBanks USA in the summer of2016. As an intern, my main 

project was interviewing timebank coordinators across the country in order to produce a 

narrative article about them and their respective timebank for the TimeBanks USA blog. All the 

coordinators I interviewed were female leaders in their community and many of the narratives 

revolved around the rejection of ableism. Yet, the timebanks they represented were largely 

White, located in the suburbs or in smaller towns and, while not completely middle class, still 

were advantaged in terms of access to resources. In my conversations with Christine Grey during 

my internship about time banking, I learned that the majority of successful timebanks are those 

that consist of a membership that is homogeneous in terms of social class (generally middle), 

race (White), and age (middle-to-elderly). I began to wonder how timebanking could achieve its 

vision of being a truly inclusive system when the time banks were mostly homogenous in 

membership. 

As I worked closely with Cahn and Grey, I was confronted with two different sides of 

time banking. Throughout my time as an intern, I attended multiple meetings with timebanks 

within the D.C. area and accompanied Grey and Cahn to meetings with various food banks and 

homeless shelters in D.C. These places are predominately Black and poor/low-income. While 

Edgar and Chris are well-respected social justice advocates! and they continuously worked to 

contextualize themselves in the spaces that they were in, the fact remains that they are White and 

have not faced the same oppressions as the people to whom they are promoting time banking. 

As time banks are largely enclosed within a geographic boundary, it is difficult for 

timebanks to diversify the demographics of their membership as most neighborhoods are 

1 Calm was a former speechwriter for Robert Kennedy as well as the Co-follllder of the David A. Clarke School of 
Law at the University of the District of Colwnbia, a law school largely dedicated to social justice issues. 
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unifonn due to housing segregation that spans social class and race (Sharkey and Graham 2013). 

For timebanks attempting to bridge neighborhoods of various social classes - particularly 

between blue and white-collar neighborhoods - the challenge lies in equalizing skills that are 

traditionally, in a capitalistic society, given different value (Dubois, Schor, and Carfagna 2014a). 

For example, in our society with a capitalist economy, an hour of plumbing services is not equal 

to an hour of legal advice. In the time banking system, however, those two hours would be valued 

and compensated equally. Through my internship and through my preliminary research I learned 

that the mindset that white-collar skills such as providing legal counsel should be valued higher 

(the rationale being the amount of education needed and its demand) while blue-collar skills such 

as cleaning or plumbing should not be as highly valued continues to emerge in timebanks. Even 

when members are self-aware and in agreement on timebanking's mission to eliminate, there 

remains a difference of value in these exchanges and, ultimately, in the difference of value for 

the people who perfonn these skills. 

I quickly learned how difficult it is to engage members in a time bank. Life, regardless of 

social class, gets in the way. People do not have time or do not want to continue engaging in 

monthly potlucks or exchanges, especially new members who are not entirely integrated into the 

timebank with connections. New members are dubious: "Wouldn't people just take advantage of 

the system?" "Do you perfonn any background checks on new members?" "What if someone has 

skills no one wants?". The position of the coordinator (which I will elaborate further on in 

Chapter Six), I learned, is crucial to answering these questions, but these questions cannot be 

fully answered until one has participated in a timebank exchange and found it to be an enjoyable 

or fruitful experience. 
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Lastly, I learned that although the model of time banking was intended to be universal, 

structures of inequality still permeate the structure. I am interested in how these structures of 

inequality continue to exist with time banking and how timebanks can work to dismantle these 

structures. From these initial experiences with time banking, I began to wonder, is there a set of 

conditions that enable a timebank to succeed or to be more successful? What are these 

conditions? Are these conditions determined by structural socio-economic and cultural factors 

and/or by operational factors at the timebank level? What are the ways in which timebanks could 

overcome these factors to develop a time banking community that is truly inclusive? Is it possible 

for timebanks/timebanking to escape these structural inequalities? 

Through my research, including a case study ofthree2 timebanks, I have determined three 

factors at play in creating and sustaining a successful time bank. I describe these factors as 

cultural, community, and operational. What I include as cultural factors consist of the larger 

social, political, economic structure that permeates our individual lives. For this study, this 

largely includes how we have come to professionalize our needs - for example, we call a 

pharmacy or go to the hospital when a child is sick instead of calling a neighbor or grandparents 

for advice or we plan our pregnancies through hospitals rather than midwives. Community 

factors within each local geographic community include its demographics and presence of 

community initiatives. Operational factors, then, delve deeper into the functions of the timebank 

itself - the role of the coordinator, the types of activities it promotes, the demographics of its 

members, and its funding. I will delve further into each of these three categories in Chapters 

Three through Five. 

2 In addition, I interviewed a coordinator from a forth timebank. This timebank will be explained fwther in this 
section. 
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The Study 

This research is based on a case study of three timebanks, each in varying stages of 

development: - the Ashbury, Sunnybrook, and Woodbridge timebanks. These time banks were 

chosen because they were geographically accessible, and they also granted permission allowing 

me, as a student researcher, to participate in their time banking activities and meetings. Due to 

logistical challenges, this study will only explore the case studies at their leadership level. I was 

never able to visit Ashbury personally due to the distance and I was only able to interact with 

Ashbury leaders when they visited either Sunnybrook or Woodbridge. The Sunnybrook time bank 

was in the midst of deciding whether to revive their currently inactive time bank during my study. 

Furthermore, the Woodbridge time bank was in just the beginning phases of its foundation, so I 

was not able to interact with members besides at interest meetings. My analysis, then, focuses on 

founding and leadership rather than membership and participation of time banking, however, I 

draw from my experience as an intern to supplement my research and discussion of time banking. 

In addition to these three timebanks, I also had the opportunity to interview a timebank 

coordinator of a fourth timebank - the Cooperation time bank - which differed greatly in 

structure, mission, and membership from my three case studies, and which will be discussed 

further in the following chapter. Due to limited time, I was not able to conduct further research 

with this timebank although I believe that this time bank offers great opportunities and lessons for 

other time banks looking to achieve goals similar to theirs. As shown through the fourth case 

study, my three primary case studies are not representative of the timebanking community at 

large. They do, however, offer some basis for comparative analysis and suggest further research. 
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Chapter Outline 

The following chapters will unpack the ideas and theory of time banking. In Chapter Two, 

I review the theories surrounding social class, social capital, and reciprocity drawing largely 

from Edgar Cahn, the founder of the timebanking movement, and his two books, Time Dollars: 

The New Currency that Enables Americans to Turn Their Hidden Resource-time-into Personal 

Security & Community Renewal and No More Throw Away People. I analyze his theory and 

radical vision for time banking while considering the wide array of case studies and research 

completed on time banks nationally and internationally. I also review previous literature and 

research on time banking both as a system and as individual cases. 

In Chapter Three I will provide further background information about the three case 

studies - the Ashbury, Sunnybrook, and Woodbridge time banks - and my additional case the 

Cooperation timebank. I will talk about how they were each founded, what model of time bank 

they follow, the types of exchanges that occur, along with other logistics. Lastly, I will elaborate 

on the missions of each of the case studies. I conclude the chapter with a discussion of methods. 

Part Two consists of an analysis of the case studies and the cultural, community, and 

operational factors of a timebank. In Chapter Four I begin my analysis with the cultural factors 

of a timebank, looking at time banking and my case studies from a wider social, economic, and 

cultural lens. I delve into what larger, socio-economic factors foster or prohibit time banking 

from taking root in a community. 

In the next chapter, I analyze the community factors in time banking. This draws from the 

demographics of the boroughs/cities from which my case studies are located such as the 

homogeneity of the community in terms of social class, race, age, and gender. I also discuss the 

importance of trust in the community. 
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In Chapter Six, I will focus in on my case studies from a logistical and operational 

perspective, analyzing the factors that allow a timebank to run on a day-to-day basis. I focus 

primarily on the role of coordinator, leadership in the time bank, funding, and events and 

activities organized by the timebank. While time banking theory itself rejects the use of money, 

time banks still exist within the larger, capitalistic system and regularly must face monetary costs 

to maintain a coordinator, a website, the time bank software, along with other expenses. Finally, I 

analyze three Catch-22s that timebanks face including recording exchanges, paying coordinators 

a moral wage, and promoting an inactive timebank. 

I conclude my research with final reflections on my experiences and findings. I 

reconsider the metaphor of banking invoked with Cahn's idea of time banking and provide 

suggestions for current and future timebanks to consider. 
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Chapter Two: Cahn's Vision and Review of the 

Literature 

Before Timehanking 

In Carol Stack's ethnography of "The Flats," Stack analyzed the infonnal, organized 

system of exchange within an impoverished community. In particular, the relative poverty of the 

community allowed the exchange system to run because there was an implicit understanding that 

everyone in the community was in a place of need and that there would be a reciprocal return to 

their service or "gift" sometime in the future. The community in Stack's ethnography was 

homogenous based on race and social class and contained to a geographic location, The Flats, or 

to a familial relation within the group. It was with this homogeneity that the community was able 

to establish trust and ensure that no one was taking advantage of the system. 

The service exchange system of the Flats only serves as one example of a wider network 

and history of exchange systems in the US, exchange systems that include food and medical 

cooperatives, mutual aid networks, and other smaller, community-based systems, generally 

located within marginalized communities. These systems expand across social classes and racial 

identities and many have been created in reaction to social and racial oppressions experienced 

throughout the history of the United States where the community depended on these infonnal 

networks to survive (N embhard 2014). 

Edgar Cahn, however, invokes the image and nostalgia of "the good, old days" when 

neighbors all could run next door for a cup of sugar, and front doors were left open and 

unlocked. Cahn's argument that timebanking allows communities to regain that trust and 
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reciprocity found in smaller, tight-knit communities aims to build a universal narrative of loss of 

community. While he does acknowledge the wider, socio-economic changes occurring in the 

country during the 20th century, this universalization erases the presence of the smaller, 

marginalized networks of exchange systems. While Cahn is an esteemed social justice advocate 

and lawyer, he, and thus, time banking, are contextualized within this limited history and it is 

important for timebanks to recognize this as they attempt to bring in marginalized communities 

into timebanking. I further delve into historicizing time banking in the next chapter. 

Cahn's Vision of No More Throw-Away People 

Cahn argues that there has been a turning point since that time when as a society we have 

turned inside, closed the door, and lost the community and our trust in our neighbors; we started 

outsourcing all our problems to Wal-Mart, Uber, and Craig's List instead of reaching out to the 

people around us for their resources. We have isolated ourselves to our phones and computers 

instead of gathering around the dinner table or on the porch. In their book, Time Dollars, Cahn 

and Rowe attribute this to two stages in American history: 

First, enterprise became disengaged from the core of community life. Production moved 

out of the home and small workshop and into the large factory, owned by a corporate 

entity with no local roots .... And then, the economy redefined people as consumers, so 

that things bought seemed more desirable and modern than the things to be had for free. 

The common denominator is that people came to relate increasingly through the medium 

of money. [ ... All work became institutionalized and privatized; credentials and business 

were prioritized over the home ]-people were becoming purchasers of community and 

care rather than participants in it. (1992: 17, 19) 

A capitalistic society from this viewpoint breaks down familial ties and social relations in the 

drive to accumulate more and more capital through a capitalistic system rather than 

interdependence with the family or with a community. As such, Cahn (2004) defines our 

economy as consisting of two halves: the first, the monetary economy - the economy that first 
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comes to mind when we hear economy - and the second, the core economy. The second half, the 

core economy, has become ignored and made invisible to us, and consists of what the monetary 

economy cannot measure through money: the social capital and systems of trust and respect that 

communities build over time through interactions with each other. 

Rather than rewriting or dismantling the system, then, time banking becomes a solution to 

this depredation: "[it is 1 a way to revive the informal modes of exchange in the face of the 

money-driven market" (Cahn and Rowe 1992, 29). By giving value to what capitalism ignores -

adult children caring for their elderly parents or a member fixing a leaking roof while another 

gives a ride to the supermarket - time banking can support and give validation to those whose 

value is never acknowledged in a system where private nursing homes, plumbers, or taxis are 

immediately called. 

Most people when asked to join a timebank are dubious of the process or do not envision 

themselves as taking part. The first response people generally give when asked to join a 

timebank is, "But I have nothing to give." It is then the coordinator's role to draw out members' 

skills that are generally not thought of. When we are asked about skills, we first think of what we 

list on resumes - technical or professional skills that we can capitalize. In time banking, though, 

skills include everything that one can do to help another person whether that is listening, walking 

a dog, or knitting socks. One does not necessarily have to be an expert or have X years of 

experience. This allows anyone, regardless of social class, professional experience, and income 

level to participate and feel worthwhile. While some would argue that by recording deeds that 

are normally completed without reward trivializes and bureaucratizes these deeds, "the new 

money functions a little like the pat on the back that people used to get in stable neighborhood 
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settings, where their good deeds became part of a collective memory that would one day return 

in the form of kindness to themselves" (Cahn and Rowe 1992, 12). 

While time banking still depends on an exchange-based credit system, Cahn argues that 

what separates it from a monetary-based system is that the capitalist system atrophies our 

capabilities to conduct any exchange past that of money - without money to exchange, we 

become lost as to how to value skills and products (Cahn and Rowe 1992,26). While 

timebanking records the exchanges and the time credits earned or spent, time credit's value does 

not hold the same power as money. Timebanks, however, have the capability to continue in times 

when the system breaks down (for example, there is a loss of a coordinator or the software 

collapses) because time banking relies heavily on building relations between its members rather 

than the exchange of monetary capital. Timebanking is not inherently dependent on the exchange 

of time credits, but rather on the people's eagerness to fulfill each other's needs based on 

reciprocity and respect. Data provided by a report by Robert Wood Johnson Foundation provides 

what Cahn and Rowe argue as the critical determinant for Timebanking success over capital 

money: time dollars "seem to tap a different spectrum of motivation and concern - the desire to 

help and the need to be needed - that market wages either ignore or repulse." (1992, 11). This is 

the radial idea that Cahn proposes, a utopia future that is built on people and their skills, rather 

than on impersonal supply and demand. 

As the nation experiences a depressing increase in economic debt, saturating the news 

and everyday life, Cahn and Rowe hope that time banking can provide a permanent solution to 

the narrative of debt into which we have sunken ourselves. By redefining work through this 

time banking method, Cahn and Rowe hope that more people can become involved in the 

economy who are generally ostracized as well as address the social problems that capitalism is 
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unable to (or rather, refuses to) address. Cahn and Rowe challenge both the notion of capital as 

strictly money as well as the assignment of importance to tasks and skills that generate this 

monetary capital- a hierarchical system that they argue we have created, and thus, we can 

change. 

if one person's time can activate the time of another, without conventional money coming 

in between, then people can meet at least some of their needs by, in effect, exchanging 

time with one another. This is not done just by occasional favors or by barter, but by a 

system that turns time itself into a medium of exchange, which people can earn to the 

extent that they are willing to give help. Just possibly, such Time Dollar exchanges can 

start to reactivate the exchange and caring that are fast disappearing from the American 

scene. This would be community in the root sense of the word: a locality where wealth is 

shared. (1992,9). 

Although this theory of time banking relies on the idea that everyone has equal disposable time 

(the extra time that a person has in which they do not have to worry about sustaining themselves 

or their dependents), which I argue in later chapters is not a fair assumption3
, Cahn and Rowe's 

theory of a different source of wealth is exceptionally provocative, especially, as we will see, 

timebanking has been enacted in communities worldwide since the mid 1990's. 

As mentioned in the introduction, in 1995, Cahn and his wife, Christine Grey, founded 

Timebanks USA, a 501 c (3) non-profit organization dedicated to aiding timebanks nationally 

and internationally. The organization currently provides "toolbox" kits for new timebanks, 

presentations by Cahn, and the software for time banking exchanges. Timebanking software 

provided by Timebanks USA, Community Weaver, is provided to timebanks with donation. The 

software allows time bank members to sign up, create a profile, post requests and offers for 

timebank exchanges, message other members, as well as record the number of hours that went 

3 See Chapter Four for description on disposable time 
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into an exchange. For coordinators, Community Weaver provides the capacity for tracking 

members' activity and collecting data. 

The Core Economy Needs Core Values 

After multiple timebanks had been initiated nationally and internationally with varying degrees 

of success, Cahn revised his initial vision for time banking, introducing the concept of Co-

Production as the essential force for successful timebanks. 

"We came to realize that Time Dollars4 are only a tool. It is Co-Production that is 
fundamental. Co-Production redefines the nexus between the two worlds, market and 
non-market. Co-Production defines the terms on which the two economies need to relate 
in order to produce a world that rewards decency and caring as automatically as it now 
rewards aggression, competitiveness and acquisition." (2000: xxi) 

Above all, Cahn aimed for time banking and its core values to reflect a deeper imperative - a 

system that had the power to build bridges between segregated communities, as well as to create 

communities in which needs were sufficiently met. According to many of the seasoned 

coordinators with whom I have talked, the main challenge timebank coordinators face is shifting 

members' (and their own) frame of thinking from one that is entrenched in market values to one 

of reciprocity, co-production, and self-reflection. Timebanking requires its members to consider 

more than the professional skills that one lists on a resume. 

In No More Throw-Away People, Cahn outlines four core values which he believes 

creates the universal, underlying structure of all timebanks. These values are what coordinators 

such as the TimeForAll coordinators that I interviewed as intern continually address when an 

issue or a question arises in the timebank as they provide the roadmap or the constitution of 

4 Time Dollars is the initial name for time credits in timebanking and was the fOllllding name for timebanking. The 
switch to "time credits" occurred when timebanking gained international traction, where "dollars" no longer had the 
same meanmg. 



Banales 20 

timebanking. Furthennore, these values are what Cahn argues defines Co-Production. The fifth 

core value - respect - was added after the book was published. All five core values are stated 

and defined on the Timebanks USA website as follows: 

Asset - Every one of us has something of value to share with someone else. 

Redefining Work - there are some fonns of work that money will not easily pay for, like 

building strong families, revitalizing neighborhoods, making democracy work, advancing 

social justice. Time credits were designed to reward, recognize and honor that work. 

Reciprocity - Helping that works as a two-way street empowers everyone involved - the 

receiver as well as the giver. The question: "How can I help you?" needs to change so we 

ask: "Will you help someone too?" Paying it forward ensures that, together, we help 

each other build the world we all will live in. 

Social Networks - Helping each other, we reweave communities of support, strength & 

trust. Community is built by sinking roots, building trust, creating networks. By using 

time banking, we can strengthen and support these activities. 

Respect - Respect underlies freedom of speech, freedom of religion, and everything we 

value. Respect supplies the heart and soul of democracy. We strive to respect where 

people are in the moment, not where we hope they will be at some future point. 
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Furthennore, Cahn stresses the double, if not deeper, meaning of these core values utilized in a 

social justice context. This comes from the title of the book, No More Throw-Away People. 

According to Cahn, we are wasting away valuable human resources when we do not incorporate 

each other's voices. Cahn points to how the elderly - who are continually sent to nursing homes 

away from family and independence - could immediately be utilized in teaching preschoolers the 

alphabet. In fact, j oint nursing homes and daycares have been creating with Cahn' s co

dependence in mind. Cahn developed the Youth Court system so that juveniles, rather than 

facing school suspension or detention, can be tried by fellow youths who detennine the juvenile 

community service hours and Youth Court jury time. These current systems are just examples of 

how Cahn imagined time banking values could be applied to bring social justice to action. 

Review of the Literature 

Research on timebanks and time banking has recently increased in the scholarly literature, 

though timebanking has existed since the mid-1990's. As the applicability of time banking is 

broad, the literature surrounding time banking mirrors this breadth, with many articles concerning 

its health and community benefits as well as its success in case studies. While most case studies 

analyze income as part of their demographics, class relations between members are generally not 

a central focus in most studies. One exception is the case study by Dubois et al. concerning the 

Greater Boston time bank, which is discussed further in this chapter. 

A finding that I have discovered over the course of my internship and research is the 

difficulty of understanding the importance of reciprocity. Timebanking can be passed off as or 

explained as a fonn of volunteering or of bartering. Yet, as Jacobsohn and Dubois et al. address, 

seeing time banking as a form of volunteering is a common problem that can affect members' 

relations with the time bank as well as their relationship with other members. In practice, 
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however, the personal use and vision of time banking shifts. As Dubois et al. discovered through 

their case study of a Boston time bank, while members understand the value of reciprocity, they 

do not always apply the concept in the system or they place themselves as an exception to the 

system where they acknowledge that the values of time banking should be upheld, but they 

believe they have a right to bend them due to their profession or skill set. 

In a timebank, the meaning and value of the timebank must be continually reinforced for 

members. Not everyone comes into the timebank with a clear understanding of the values and 

how to implement them in practice. In the case of the Dubois et al. case study, however, the 

twenty to thirty-year olds who consisted of the research's selected demographic demonstrated a 

clear grasp of the core values of time banking, yet they continually excluded some of their skills 

and time that they judged to be of higher value than what could be exchanged in the timebank 

with members of a non-professional background. What Dubois et al. demonstrate through their 

research is that comprehension of the timebank's values is not enough for a timebank to function 

ideally. The social class of members is an important aspect of a timebank. This leads to the 

question of the link between a successful timebank and homogeneity: does a timebank need to be 

homogenous in terms of social class to be successful? This was a question that arose for me from 

my internship experience working with the general D.C. timebank as well as with smaller, more 

vulnerable communities in homeless shelters. While a sense of community was important to 

establish, there had to be an overall stable form of social class within the community for it to be 

sustainable. 

Keith Payne complicates this idea further in his book, The Broken Ladder (2017), in 

which he argues that, more significant than one's actual social class, one's perception of social 
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class in relation to those around them affects how people view themselves and interact with the 

outside world. Payne (2017, 29) says: 

"When we examine the human hunger for social status, together with the fact that many 

of the world's economies have become extraordinarily unequal in recent decades, our 
perspective on inequality changes. if our response to inequality is shaped by our need for 
status, then inequality is not simply a matter of how much money we have; it's about 
where we stand compared with other people. Money, from that perspective, is simply one 

way we keep score. Feeling poor matters, not just being poor. That is why your 
subjective standing on the Status Ladder reveals so much about what you are likely to 
become." 

How one timebanker views their status and the status of their skills in relation to other 

time bankers regardless of its validity will then affect how they interact and conduct exchanges 

with others, including what skills they choose to offer (or not offer). 

The main premise of timebanking is that since everyone has an equal number of hours a 

day, time is then an equal currency. This does not contend with the fact that not everyone, 

especially those from minoritized communities of race, class, and ability, has the same amount of 

disposable time to devote to time banking. Disposable time is time that can be spent on tasks not 

related to sustenance, health, or work. This is an issue that arises again and again both in the 

literature as well as from my own experience as an intern for the organization. People live very 

busy lives, devoted around the clock to work and family, but particularly those who are living in 

poverty have significantly less disposable time to devote to time banking tasks. 

Stacey Jacobsohn (2013) wrote her Master's thesis on how communication within 

timebanks, particularly through coordinator narratives, affects the definition and meaning of the 

time bank. This becomes critical in thinking about class relations and how class is portrayed in 

timebanking. Is it generated by the coordinator, a factor of the income demographics in the town, 

or some other cause or mix of causes? 
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Social Class 

Timebanking, which attempts to level the field in tenns of class by labeling all skills as 

equal, still contributes to feelings of inequality (Dubois, Schor, and Carfagna 2014b). As Dubois 

et al and others have found in their case studies of time banks, members with self-identified 

higher levels of profession (e.g., "white-collars," doctors, and lawyers) and thus higher levels of 

skills and education, withhold their professional skills from the timebank because of their feeling 

of inequality of skills in the timebank. Ana Stitt (2013) in her own undergraduate study addresses 

the idea that one of the faults in timebanking as a tool that works alongside of capitalism is that it 

places more emphasis on individual responsibility rather than on structural problems. Through 

her own case study, she argues that time banks need to emphasize the time bank's place in the 

community, the separation of capitalistic ideals from the time bank, and especially the need for its 

members to recognize power relations that can play out in the exchanges (Stitt 2013). 

Payne (2017) articulates this idea of inequality with his image of social class as a ladder, 

which he characterizes as being broken in our current capitalistic society. He argues that rather 

than actual class differences driving the class divide, it is the feeling of inequality that does so. 

bell hooks (2000) also argues that the feeling of scorn and discomfort for the poor is embedded 

in our society, particularly in our narratives of meritocracy and our drive for consumption of 

more material goods. In this discourse, the ideal of sharing loses its value, particularly for those 

who believe that their social class standing has been "earned" and is not a result of any racial, 

gendered, or financial advantage separate from their work. In addition to the idea of meritocracy, 

Payne argues that "if the brain depends on relative comparisons for even the most basic 

perceptions, then it must also do so with respect to affiuence. And if our brains and bodies are 

attuned to relative comparisons, then the degree of inequality around us -- not just our actual 



Banales 25 

wealth -- must playa key role in every area of life where wealth and poverty matter" (2017, 47). 

Comparisons, then, must be prevalent in timebanking situations as well. It is unlikely that simply 

acknowledging the core values of time banking will eliminate these implicit comparisons of skills 

and work in time banking exchanges. 

In addition to the effects of comparison in time banking, the "fundamental attribution 

error" (how we like to explain behavior based on an individual's personal characteristics rather 

than on the situation, even if we know that a pre-determined situation has nothing to do with the 

individual (Payne 20l7, 61)) would be particularly poignant in timebanking. Because the 

time banking model is localized in each community, larger scale contributions of poverty, class, 

and education such as racial, gender, and ableist discrimination, segregation, can easily be 

masked, particularly when the timebank community is largely homogenous in membership. 

Furthermore, Payne argues that self-identity as either rich or poor affects how one votes, 

particularly on policies regarding wealth redistribution. This raises the question of whether this 

follows with timebanking: are those who see themselves as economically stable less likely to join 

a timebank as compared to those who may be more affiuent but see themselves as less 

economically stable? On a different level, would this self-identity affect how people view 

time banking as a volunteering effort rather than an effort of reciprocity? 

Payne as well as Cahn point to the historical and cultural shift in the 20th century when 

the professionalization of skills became prominent and dominant and familial ties and services 

diminished. At the same time, however, hooks (2000) also maintains that the systems of 

"generosity" that we have created through charities or donations have instead engendered further 

distrust and disconnect between class divides. There is a line in our societal narrative of the poor 

that renders the lower classes as both deserving of services yet also taking advantage of those 
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who are more privileged who have "earned" their position in society and their right to material 

wealth. She argnes: "The poor are not fooled when the privileged offer castoffs and worn-out 

hand-me-downs as a gesture of 'generosity' while buying only the new and best for themselves ... 

Embedded in such seemingly 'innocent' gestures are mechanisms of condescension and shaming 

that often assault the psyches of the poor" (47). Through its goal of building co-dependent 

communities, time banking hopes to dismantle this tension that hooks articulates. It remains a 

challenge for many timebanks, however, in even building a time bank that is diverse in terms of 

its social class. 

Dubois et al.'s case study on the Boston timebank, for example, suggests that the 

timebank lost its capacity to run as a timebank in Cahn's model when higher educated members 

(young professionals) began to see their own skills as providing a generous service to the 

community, especially to those that were not as highly educated as themselves. hooks argnes that 

the need for close protection of material wealth has entered the psyche of working-class 

individuals who find themselves rising in income and whose class is not stable, unlike 

individuals in the upper or upper-middle classes. She argues, "to stand in solidarity with the poor 

is no easy gesture at a time when individuals of all classes are encouraged to fear for their 

economic well-being" (hooks 46). 

Robert Putnam further argues those who are the most likely to donate and volunteer are 

the well-off, highly-educated individuals in our society, where education trumps material wealth 

in terms of predicting altruistic behavior (2000, 118). This argnment, however, erases the 

informal networks of exchange that exist. In these informal systems services are not seen as 

"volunteering" or "donating" because the hierarchy of giver and receiver where the giver 

generally comes from a higher social class and higher financial privilege is not similarly present. 
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Timebanking aims to bridge these two systems in arguing that everyone has needs and skills but 

also formalizing the exchanges through time credits. 
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Chapter Three: Methods and Case Studies 

Methods 

My data were collected throughout the Fall of2017 and Spring of2018 and consisted of a 

mixture of interviews (in-person, video calls, and emails), informal conversations, and 

participant observation. Because of the proximity of my three case studies, some of my 

participant observation involved meetings with two of the timebanks. To respect all timebank 

and interviewee's privacy, all time bank names and names of interviewees have been changed. 

Internship experience 

Due to my ten weeks experience as an intern for Timebanks USA in Washington, D.C. I 

was already knowledgeable about timebanking's core values, its general layout, as well as some 

of its strengths and weaknesses. As an intern, I worked on the national as well as local level of 

the organization. For the D.C. timebank, I participated in board meetings, helped organize 

upcoming potlucks, and worked on future development of the timebank. On the national level, I 

participated in two monthly time bank coordinator conference calls which are available to 

timebank coordinators across the country5 hosted by TimeForAl1. I also interviewed four 

timebank coordinators (three of whom are the founders of TimeForAll) and wrote blog narratives 

for the Timebanks USA website. It was from this experience that I wanted to continue my 

research on time banking and how it functions within different communities. This experience is 

the basis on which I have built my research. As a result of having had significant interaction with 

5 TimeForAll conference calls are also available internationally, though while I served as an intern for the 
organization, no international coordinators participated, although some have in the past. 
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the organization beforehand, I acknowledge that my research may include bias and assumptions 

from my prior experiences with time banking. This includes having a preconceived knowledge of 

time banking that comes from the mother organization of Timebanks USA. 

Due to the varied stages that the time banks chosen for case studies were in, my outreach 

to each was not methodical but rather dependent on logistical and opportunity factors. This 

affected my interaction with Ashbury as I was not able during my time as researcher to travel to 

Ashbury. As noted below I have supplemented this lack of physical presence with meetings with 

the Ashbury coordinators when they met with the Woodbridge and Sunnybrook timebanks. I 

have also been in contact with them through email. 

My introduction to the three case studies 

I was connected to the time bank in Sunnybrook, P A through the secretary of Timebanks 

USA, who suggested I reach out to the coordinator there. Amelia, who is the current leader of 

the Sunnybrook time bank board, immediately invited me to attend a meeting that weekend 

between the Sunnybrook time bank and Ashbury, located about thirty miles from Sunnybrook. 

From this meeting I was connected to Margo and Joel, coordinators of the Ashbury timebank. As 

the Ashbury timebank has been in service for almost ten years, Margo and Joel have since 

assisted multiple other time banks in their foundation and maintenance. 

As for the Woodbridge time bank, I learned from my thesis advisor that they were hosting 

an interest table at the Woodbridge famers market in September. There, I met Tom, a chair of the 

Woodbridge Senior Citizens Association, who was eager to have me and my knowledge of 

time banking onboard. I was later introduced to Alex and Judy, two other chair members on 

Woodbridge Senior Citizens Association, in an initial, introductory meeting between them, my 

thesis advisor, and myself in September 2017. From this initial meeting, I shadowed these 
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founding members through the process of setting-up the time bank. A large amount of my 

research with this time bank is through participant observation at both board and member 

meetings. 

For all the case studies, I immediately identified myself as an undergraduate student 

researcher who was completing her senior Sociology thesis on time banking, making note to 

emphasize that all information given would be kept anonymous. This information was also 

emphasized by either myself or by a coordinator when I attended board and member meetings. 

For interviews, interviewees were notified in advance of my study and its conditions. For in

person interviews, interviewees were given a printed form when we met in person that stated the 

purpose of the study and its conditions. They were then asked to read and sign the form to 

proceed with the interview. The form is included in the appendix. For interviews conducted 

through video chat, interviewees were asked verbally to consent to the conditions of the survey. 

Secondary case study 

Although not a part of my main research, I also had the opportunity to interview a fourth 

timebank located in the Philadelphia region, the Cooperation Timebank. The information that I 

collected from this timebank consists only of my own research from their webpage and an in

person interview I conducted in December 2017 with the time bank coordinator. I discovered this 

timebank through a search through the Timebank USA website's timebank locator that allows 

users to search for time banks according to name or location. I immediately reached out to the 

organization through the email provided on their webpage and within the week the timebank 

coordinator responded, happy to have a conversation about the timebank. We scheduled a 

meeting in their office space mid-December. 
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Participant Observation - Board meetings 

With the Sunnybrook time bank, I attended three board meetings. The first meeting I 

attended was in partnership with the Ashbury timebank. As the Sunnybrook timebank has been 

experiencing a decline in turnout and activity, largely in part due to the loss of their previous 

coordinator, Ashbury was invited to meet with Sunnybrook board members to consult and 

provide some insight in how to rebuild the Sunnybrook time bank. During the meeting, I quietly 

took handwritten notes at the table, adding in narratives of my own experiences with 

time banking when I deemed it was not intrusive to the conversation or when asked for input. 

The other two meetings were held at board members' homes and were held for the 

purpose of rebuilding the time bank due to recent drop of activity in tenns of exchanges and new 

members. The renewal of the timebank was focused around the search for a new coordinator. I 

was added to the email chain where the board members plan their upcoming meetings for the 

duration of my research. 

As I was introduced to the Woodbridge timebank in September of 20 17, I have since 

attended their board meetings and interest member meetings. Board meetings consisted of one 

conversational meeting between Alex and I where we discussed future plans for the time bank, an 

introductory meeting between Woodbridge and Ashbury held at a lunch restaurant, and two 

interest meetings in January 2018 hosted by the Woodbridge Senior Citizens Association with 

Joel and Margo as presenters. 

F or all the meetings that I attended I took handwritten notes, detailing the main points of 

the conversations, notable quotes from members, and my own personal thoughts and possible 

follow-up questions. After the meeting I would type my notes up and organize them by theme. 

For every meeting I shared the outline section of the meeting's field notes with the attendees of 
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the meeting in order to ensure that I was portraying what occurred correctly as well as to provide 

further notes for the board members to use for their own records. 

Interviews 

While I was not able to conduct face-to-face interviews with Ashbury coordinators, I was 

able to interact with Ashbury's coordinators due to their status as an established timebank and 

their commitment to helping other time banks (e.g. Sunnybrook and Woodbridge) through 

training both in-person as well as electronic means (email and video chat). Through their own in-

person meetings with Sunnybrook and Woodbridge individually, I was able to engage with the 

Ashbury timebank through Joel and Margo - the Ashbury coordinators. Additionally, Margo 

connected me to Evan, a member of the membership committee, who runs the software 

orientations for new members. We held a Zoom video interview in which he described the 

orientation process for the timebank. 

During my participation at a board meeting for the Sunnybrook Timebank I met 

Katherine, a current board member who served as coordinator of the timebank for a short period. 

She agreed to interview with me and provided her personal insight on the qualities of a 

successful time bank, the characteristics of a successful coordinator, and her vision for the future 

and survival of time banking. Her comments will be interspersed throughout the next three 

chapters as they relate to the theme of each chapter. 

The Womanist Working Collective 

In December 2017, I conducted a personal interview with the coordinator of the 

Cooperation timebank in Philadelphia. We had arranged to hold our interview in the Collective's 

shared office space; however, the time and date we choose happened to coincide with another 
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organization's office party. With no other choice we choose a corner of the office that was 

slightly quieter than the rest and discussed the history and goals of the timebank. 

Other 
Through my connection to Timebanks USA, I was also introduced to Tyler, a former 

Fellow of the organization who worked to support the foundation of time banks through on-the

ground experiences with various time banks on the East Coast. During a six-month fellowship, 

Tyler worked closely with timebanks around the country to "develop an educational curriculum 

for timebanking to be more broadly adopted." Having worked closely with Timebanks USA and 

with time banks around the country, Tyler offers a fresh perspective to time banking as he was 

temporarily affiliated with time banking (he now has work elsewhere) and has on-the-ground 

experience with a wide variety of time banks. As he is not a coordinator, he does not have the 

same affiliations with timebanking as my other interviewees do; he therefore is able to speak 

from a perspective that does not have the same stake as a coordinator or someone who is still 

affiliated with timebanking would. 

I interviewed Tyler through video chat in October 2017 to gain his insight from his 

experiences spending time with multiple time banks. Tyler confirmed my initial thoughts that 

timebanking from Cahn's theory could not fully address the systematic social differences that 

marginalized communities face. 

The Case Studies 

In their own study involving three case studies, Collom et al. separate time banks into two 

models that they define as "stand alone (community-based) and embedded (based in an existing 

organization" (Collom, Lasker, and Kyriacou 2012,25). The difference lies in whether there is a 

strong partnership with an outside organization, which could be a hospital, a retirement home, or 
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members in a co-op. For those timebanks that are embedded, there is also the possibility that 

membership to the time bank can be closed or open, depending on the organization and its goals 

in having a time bank. Some hospitals, for example, choose to use time banking to strengthen the 

hospital community and the inter-dependence of their members, thus they restrict their 

membership to patients and family members. In their national survey of time banks in 2010, 

Collom et al. discovered that a number of time banks have switched, or are considering 

switching, between the two models, generally as a method to revitalize a faltering time bank. 

Both models have their own pros and cons which can include access to funding, leadership 

structure, and control over changes in the timebank (Collom, Lasker, and Kyriacou 2012,29). 

A large majority of the timebanks that responded and participated in their timebank 

survey were newly founded timebanks. In the period between 1992 until the latter half of 2010 

when the survey was completed, about 70% of time banks were founded after 2008 (Collom, 

Lasker, and Kyriacou 2012, 28). This can speak for the longevity of time banks as well as the 

recent growth of time banks ten years ago - a few decades after timebanking was first initiated. 

Two of the three case studies that I will now discuss also fall into category of being a new 

time bank, as they all were founded after 2008. 

For the case studies for this research, I chose three timebanks that were in towns 

relatively close to one another and that were at varying stages of development: currently 

successful, reviving, and beginning the process of forming. For this project, I define success as a 

timebank that follows the model that Edgar Cahn outlined in his own theory on time banking as 

well as what has been discussed by my case studies. A successful time bank is one that follows 

and actively promotes timebanking's core values, has an active community in terms of leader 
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and membership, has leaders who regularly organize events either recurring or spontaneous, and 

whose members are actively exchanging and interacting on the website. 

The Ashbury Timebank 

Ashbury, which was founded in 2008, has since grown to 178 registered members and 

10,559 total exchanges throughout its seven years6 They define themselves as a neighbor-to-

neighbor timebank in that they are not tied to an organization and decisions are made by a 

leadership board of members (the stand-alone model that Collom et al. identify). In terms of 

structure, they recognize that they have had to transition from a loose to a stricter model, creating 

seven-member leadership boards which have associated committees that focus on aspects such as 

events, funding, and community relations. 

The Ashbury time bank is partnered with thirty-six non-profit organizations that are in the 

borough including an arts center and a Christian community. Ashbury also works with various 

local businesses either as organizational members 7 or as occasional partners. Further, this 

timebank has seen the rise of activity groups, where members with similar interests gather 

together to partake in that shared interest, such as a non-fiction book club. This has generated a 

larger sense of community and allows the time bank to be a place where one not only is able to 

receive and give services but can also meet and connect with community members in a way that 

was not thought possible before the time bank. This is what Edgar Cahn envisioned would 

happen in time banks everywhere. 

6 Information taken from Commmrity Weaver data 
7 An organizational member is an organization that also serves as a member in the timebank that can give and 
receive services. Organizational members can include non-profits, co-ops, hospitals, soup-kitchens, etc. Members 
can provide services such as table a flllldraiser for a non-profit while organizations can provide their own services to 
members such as an hour free of yoga classes. 



Banales 36 

The Sunnybrook Timebank 

Sunnybrook, on the other hand, is considered a struggling timebank. Founded in 2011, it 

would have been considered an open embedded timebank by Collom et al.'s definition as it was 

created to further support the Transition Town initiative that was already in place in 

Sunnybrook8 Transition Towns are community initiatives with the mission of developing a more 

sustainable community through promoting local businesses, community gardens, and renewable 

energy. Transition Towns pledge to ensure that their community is transitioning to a "greener", 

more environmentally friendly town. Like time banking, transition towns believe that change 

must occur at the local level and thus promote change on a local level. As illustrated on their 

website and the reports from coordinators, however, the line between the transition town and the 

timebank have become blurred. While in theory this should strengthen both initiatives, in 

practice, more events are hosted by the Transition Town branch while there have not been any 

recent activities planned with the time bank. 

I categorize the Sunnybrook timebank in its current state as a standalone time bank 

because, drawing from Collom et al.'s definitions, embedded timebanks are generally tied to a 

larger, umbrella network such as a hospital, non-profit organization, or senior citizen association 

that has decided to bring the timebank under its organization to work with its already defined 

structure (Collom et aI20l0). The Sunnybrook timebank, in contrast, only receives funding from 

the Transition Town and the timebank does not seem to currently have any obligations to the 

Transition Town; although the timebank coordinator was paid to serve roles both with the 

timebank and the Transition Town, this is no longer the case and the roles have been separated. 

8 The Swmybrook Transition Town was fOllllded in 2009, two years before the timebank. 
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In tenns of membership, Sunnybrook coordinators estimate that they have about 300 

members registered in the time bank, however, there were only about twelve active members who 

are completing exchanges through the time bank during the time of my research. One main factor 

that has contributed to the decline in membership participation is the loss of the fonner 

coordinator, the main figurehead of the timebank in recruitment and membership relations. 

Labeled as the "manager of people," this fonner coordinator completely ran the timebank herself 

and would regularly host weekly cafe timebank meetings and orientations. With her departure 

from the timebank and the borough, the timebank was at a loss ofleadership and spirit. 

In many ways, this is believed to be the main reason why Sunnybrook time bank is 

faltering. However, in a discussion of how to continue the timebank during one of the board 

meetings, a board member exasperatedly stated, "People only wanted to work in their own 

garden," This suggests that while a coordinator is critical there is a multiplicity of factors that go 

into maintaining a time bank. 

The Woodbridge timebank 

I participated in the founding of the timebank in the borough of Woodbridge, which 

introduced the idea of time banking to the Woodbridge community at the start of 20 18 and plans 

to kick-off the timebank's activities in the summer of2018. The idea of founding a timebank at 

Woodbridge was proposed by the borough's Senior Citizens Association in their campaign to 

reduce the rising number of senior citizens in the community who felt (or whose family members 

felt) it necessary to move into nursing homes. Timebanking was appealing to the founders of 

Woodbridge's timebank because it offered a way for seniors to receive and give help, a 

reciprocal method that discourages people from being labeled as "poor old people" who were 

incapable. Above all, however, the founders of the timebank aim to develop the timebank as 
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something that is based in the community at large, rather than just within the senior citizen 

population to encourage intergenerational exchanges and build the Woodbridge community. 

A core group of people interested in seeing a timebank come to fruition in Woodbridge 

came together and has worked to promote more interest in the Woodbridge community. They 

have done so, for example, by staffing an interest table at the weekly Woodbridge farmer's 

market and advertising through the community's online webpage. So far close to one hundred 

people have indicated potential interest in the idea. Some problems arose while I was completing 

my investigation, including a reliable source of funding and support from the borough's council 

(while the time bank received funding for a coordinator from the council, this funding is only for 

one year. Board members will have to continue to apply for funding yearly if they wish to 

continue). Most important, however, is the need to find a coordinator to initiate and run the 

time bank, at least as a part-time position. 

The Cooperation time bank 

What unites the three case studies described above is their location, structure, and 

demographics. First, all the previous time banks are in a borough and in a suburban setting. Many 

of their members are White, middle class, and from white-collar professions. The Cooperation 

time bank, my fourth case study, however, stands out from these other time banks in that it is 

located within a city. Furthermore, the timebank restricts its membership to only people who 

identify as black womyn, femmes, or gender-nonconforming folks. Due to this difference in 

membership and mission, the Cooperation timebank stands as a contrast to the other case studies 

in this project and will be brought up throughout my analysis as a point of comparison. 

Timebanks were meant by Cahn to be diverse and dependent on the community's needs and as 

such, the Cooperation timebank illustrates one case in which the time bank has adapted to meet 
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its members' needs but remains intentionally homogenous in order to serve and empower their 

marginalized community. 

Similar to the Sunnybrook timebank, the Cooperation timebank was created in 

conjunction with an initiative. In Cooperation's case, the initiative is a womyn's working 

collective that aims to support black women entrepreneurs or workers. The collective was 

officially founded in January 2016, three months after the success of their Meet Up9 group, and 

aims to provide community organizing, self-care, and philanthropy for its members. 

The timebank serves to achieve their community organizing and self-care goals as 

members are encouraged to conduct engages that reflect community building and self-care. The 

timebank hopes to build alliances with local businesses that are run by black women as the 

timebank grows. 

The timebank is currently run by one coordinator, Morgan, who is unpaid. Since my 

conversation with Morgan, the time bank has 278 members registered with the timebank on their 

Community Weaver software. 

9 Meet Up is an online website that connects groups of people within a city based on shared interests. 
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Chapter Four - Cultural Factors 

In my discussion with Tyler, the former fellow for Timebanks USA, about successful and 

unsuccessful timebanks, Tyler argued that the prerequisite to a timebank's survival and success 

is largely based on the drive of the members. While coordinators are the brain of time banking, 

the members are the heart; they are what keeps the timebank pumping. What incentivizes or 

prevents people from entering or participating in the time banking before they even become 

members, then, is at the heart of this chapter. 

This chapter discusses the larger economic and social factors that I, as well as social 

theorists (Robert Putnam and bell hooks), timebank coordinators, and researchers, argue are 

critical to understanding our participation with our community. In this second part of my thesis, I 

delve into the various factors that contribute to or detract from timebanks. I begin this chapter by 

analyzing the macro contributors of the larger socio-economic structure and will narrow in on 

factors that contribute on a more micro level with each consecutive chapter. 

The reality of Cahn 's vision 

As I explained in Chapter Two, Edgar Cahn saw the need for a system that provided 

worth to individuals who the market economy ignored. Non-profit organizations as described by 

organizational sociologist Howard Lune, develop out of a failure in the current capitalist system 

to meet needs of society's members. According to the market failure model that Lune describes, 

one theory on a non-profit organization's role in society is that "often such [non-profit] 

organizations are set up on the assumption that for-profit firms in the same industry have failed 

to provide the necessary range of goods and services for all of those who need them" (2010, 

135). From that perspective, timebanking arose to offset the lack of resources and support for 
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marginalized communities and people in the community. Collom et al. name the timebanking 

system as "radical" and a "potentially revolutionary ideology" as it challenges "meritocratic and 

class distinctions and functionalist ideas about stratification that require compensation according 

to the importance, scarcity, and difficulty of a service, resulting in very unequal compensation in 

the market economy" (2012, 13). In this way, timebanking serves to relieve a need in the society 

that for-profit businesses and our governmental systems are not providing. 

Above all, timebanking is a supplementary - not replacement - system that functions 

alongside the market economy. Edgar Cahn's non-profit organization, Timebanks USA, provides 

the resources and support needed for communities to develop their own time banking initiative or 

non-profit. Cahn's vision of time banking is that as members participate in the exchanges and 

potlucks, they will start to reconstruct the ways in which they view work and their role in their 

community. For Cahn, everyone would view themselves and their neighbors as Co-Producers in 

a timebank - we would continually turn to and invest in our community rather than outsourcing 

the day-to-day services that we need to corporations that do not serve or support the community. 

As various other case studies (Collom, Lasker, and Kyriacou 2012; Dubois, Schor, and 

Carfagna 2014b; Boyle, n.d.; Koppelman 2015; Lashko 2012) have illustrated, however, Cahn's 

vision has faced many obstacles that have prevented time banking from reaching its vision. In 

addition, Timebanks USA currently faces financial trouble continuing its software support as the 

annual costs heavily outweigh the donations received. Timebanks USA itself is trapped within 

the larger social, political, and economical structure in which it is embedded. 
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What makes a timehank (un)successful? 

Social factors 

In reflecting on his experience with timebanking, Tyler - the former Fellow at Timebanks USA-

expresses a similar motivation for a system like time banking as Edgar Cahn does; a social justice 

need for reconnection within a community. Tyler also recognizes the factors in our social 

framework that prohibit time banking from achieving what Cahn initially envisioned. 

One of the biggest things is that timebanking is not the solution; it is not the revolution 
itself, it's not going to change the world itself. But it is a valuable tool to develop a new 

society, a new economy or new communities. Also, I think it exposes a lot of the faults in 
humanity right now, even things we traditionally look at as good aspects in our 
community such as our willingness to volunteer. In a time bank it shows that this is short 
sighted and only half of the equation and you need reciprocity in order for a timebank to 
be functional. People need to be willing to give and receive but people traditionally are 
either givers or receivers. It's challenging to get people outside of that paradigm and once 

they do you actually have healthier communities. But prior to that it is very much 
grounded in the isolationism - like you only ask or give when its beneficial to you, when 
it's a necessity for you. 

This relates to Keith Payne's argument that we view our position in society in relation to those 

around us. Putnam describes how the volunteer and welfare sectors were developed in the US as 

separate entities that do not intersect. Furthermore, as Payne argues, we are constantly comparing 

ourselves socially to those immediately around us. As a result, depending on where we see 

ourselves in relation to our community, we have each developed an affiliation as either a "giver" 

or "receiver" in relation on where we see ourselves to our community. Collom et al. also note the 

role of coordinators in this regard (2012, 14). Coordinators must acknowledge that members are 

going to sway towards one of these positions and therefore they must work to break the 

dichotomy. 
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Tyler believes that one of the reasons that timebanks still struggle with membership is 

that we, as a society, are not socialized to be a part of our community anymore. As Edgar Cahn 

and Robert Putnam argue, as our society became more industrialized, we turned towards finding 

solutions in businesses and professions rather than the people around us. Tyler argues that 

transitioning from a society where turning towards professional help is the norm to a society that 

turns towards the informal networks in a community is going to take time and work. Trust must 

be developed and maintained. Every member must learn how to implement the core values into 

their time banking exchanges. These steps require constant fostering by a coordinator and by the 

members. For Tyler: 

I think [this is lone of the challenges that Edgar's vision faced. I think this is something 
that was a social justice tool and something that would create systemic change for 
different social and racial issues but unfortunately it isn't the spark. It can be something 
that can sustain the flame, that can build the fire, but it isn't the spark that is going to start 

it because it is a system that requires adoption. It's a new system. Its inherently changing 
the way people fundamentally behave. 

In addition to Tyler, many other coordinators have described the need to understand time banking 

as a lifestyle change. We have institutionalized the process of reaching out to others as the first 

step when in need of services instead of reaching out to our community. The idea of networking 

has been restricted largely to the professional realm. No longer do we actively build connections 

with people who have gardening, knitting, or care-taking skills just as one might do to enter a 

professional field. These directly non-professional connections have been replaced with Amazon 

and Uber. As Tyler and others have argued, integrating timebanking into one's life is a deliberate 

process and, while some members may take it in more quickly than others, it still requires time 

and dedication to be instilled. Because of this, Tyler argues, timebanking cannot function as a 

spark to incite social change. 
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For Tyler, it is important to note that timebanking has not replaced volunteering and that, 

in the United States, the culture of volunteering has grown with organizations nationwide 

depending on the drive of volunteers to be sustained annually. For Cahn and Tyler, however, 

volunteering maintains an unequal power dynamic. Tyler argues that all work should be 

recognized: "your hour should count for more than just a pat on the back and going home feeling 

like you did something. It should be a way for you to engage with other volunteers and to create 

more reciprocity." Regarding time banks, however, particularly for financially stable members, 

time banking is only an additional activity to add to their day to build community. Drawing from 

Tyler's experience, commonly when working with homogenous, middle class communities, most 

participants declare, 'Timebanking is nice.'" He believes that for them as financially stable 

members, "it's something to do with your idle time." The distinction, then, between members of 

the timebank who view time banking as "nice" and members who depend on time banking to 

acquire services for no monetary value becomes pronounced in exchanges. As I elaborated 

earlier in Chapter Two, bell hooks argues that this class difference is felt, especially for lower

class individuals who then feel as if they are receiving charity rather than participating in an 

exchange as co-producers. The Boston case study illustrates how, on the other end of the 

spectrum, professional, higher-educated members tend to withdraw their professional skills as 

they feel a sense of inequality in the exchanges and would prefer to exchange time for services 

that they deem are equally "worth" to what the other members of the timebank can provide. This 

implies that timebanks are not achieving the second core value of time banking - redefining work 

- and services are still being valued as they would be in a market economy. 

So, how then do Timebanks USA and local time banks uphold their mission to build a 

diverse community that draws from all skill sets, all abilities, and all income levels? Before that 
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question can be answered, however, it is important to also analyze the economic factors that 

contribute to member participation. 

Economic factors 

Elaborating on the function of time banking as a tool, Tyler further argues that that there 

are financial factors that prevent timebanks from achieving Cahn's vision. 

Unless you are a time bank that has external funding, for a coordinator or incentivizing 

participation, there needs to be a certain level of economic sustainability to participate in 

a timebank. Like you need to be able to pay your rent. You need to be able to buy the 
things that don't operate within the timebank. So, I very much view it - as well as a tool 

- as a supplementary economy. 

While Cahn may have envisioned timebanking as replacing the market economy in the future, 

currently, time credits cannot serve as a person's main source of income; many necessary 

services and essentials such as housing, food, and electricity exist outside of the timebanking 

exchange realm. 

The Problem with Time 

While time banking encourages participation from everyone in the community without 

requiring any monetary contributions, it does require one thing from its participants: time. It is 

easy to say that time serves as an equalizing currency - everyone has twenty-four hours in a day, 

for example - however, as I have discussed in relation to disposable time, how much time one 

must spend on working or otherwise sustaining themselves differs depending on profession, 

position as breadwinner in the family, and other social and economic factors. For example, as 

discussed by Sunnybrook timebank coordinator, Katherine, while she did not have expendable 

income when she entered the timebank, she did have disposable time to spend on exchanges. 
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Both Katherine and Tyler argue that those best suited for time banking are those with disposable 

time: partners who are not the breadwinner in the family/living situation, senior citizens, high 

school students, etc. The following section elaborates further on two factors that affect members 

who do not have disposable time. 

Sunk and Opportunity Costs 

According to Tyler, there are two important economic barriers to timebanking: sunk costs 

and opportunity costs. In relation to timebanking, these two costs relate to the additional, non

monetary costs that arise from participating in an activity such as timebanking. For example, 

time investment in time banking includes more than just time spent on exchanges. Just as 

someone must continually check their Craig's List or Facebook feed, timebank members must 

continually log in to check recent postings of offers and requests or have daily updates sent to 

their email. In addition to time, this requires consistent access to a computer or a phone with 

Internet access which can exclude or discourage those who do not have these material privileges. 

Tyler uses the metaphor of online dating sites to further describe sunk costs. As with 

online dating, there is a considerable amount of time required prior to completing a timebank 

exchange - looking for a match online, taking the initiative to reach out and initiate contact, 

responding to messages that have been received from others, building a profile and writing posts 

that will be attractive to other users, finding a shared time that works for both parties to meet -

all before the exchange has even been completed and any gains have been received. This is all 

time spent that does not get "credited" in a time bank exchange. In addition, this entire process 

requires networking skills that are learned from socialization into middle/upper class. Therefore, 

this would exclude or prohibit lower classes from participating as avidly as their middle/upper 
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class neighbors. Many time banks, such as Ashbury, have expressed frustration in reaching out to 

lower social class or poor members in their communities who do not have the same comfort with 

these networking skills. 

The second cost that comes with time banking - opportunity cost - is when members are 

faced with the decision to participate in time banking or an alternative activity. This cost can 

come in multiple forms. The Sunnybrook timebank has struggled with the first cost regarding 

their members who are professionals and particularly business owners. When the time bank was 

active, professional members were faced with evaluating how much they were willing as well as 

how much they could financially afford, to invest their own professional skills into the timebank. 

Timebanking makes it possible for businesses - particularly small, local businesses - to 

participate as timebank members to further foster the community. Participating in a timebank 

allows businesses to reach out to more clientele and receive additional services such as 

promotional and advertising help. Timebank members can then receive services from the 

business. For Sunnybrook, the problem arose, however, when the business and the timebank did 

not have clear boundaries between what should be market business and what should be timebank 

business. Without clear boundaries, business owners can feel that they are "competing against 

themselves" - customers will be more willing to work with the business through time credits 

rather than monetarily which prevents the business from receiving its monetary profits, necessary 

for allowing it to survive in a traditional market economy. 

Ashbury had a similar problem as well. While they were initially attempting to 

incorporate local businesses through the borough's business association, they eventually dropped 

the connection, instead expanding their reach to other non-profit organizations and homeless 

shelters in town. This brings us back to the requirement of a lifestyle change that was discussed 
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at the beginning of this chapter. While it is difficult for new members to adopt and implement 

time banking core values in their exchanges, it is even more challenging for businesses and other 

entities to adopt and implement the core values because they already have their own 

organizational structures that may not directly fit into timebanking's structure. For Ashbury, it 

was more logical to create partnerships with the non-profit organizations because their missions 

and values more closely aligned. 

In addition, opportunity costs become a critical factor in timebanking for low-income or 

poor members. Often these members do not have the same amount of "disposable time" - the 

surplus time one has that is not needed to be spent on working or otherwise sustaining oneself 

and those who depend on them - as other higher-class members. Tyler argues that the time banks 

that can overcome these challenges are those which are embedded in financially stable, 

homogeneous communities, communities like Ashbury, Sunnybrook, and Woodbridge. 

Sunnybrook, however, even with a largely homogenous community has struggled to maintain its 

initial activity. It is important to recognize additional factors which will be elaborated in the 

following chapters on community and logistics. Furthermore, even while Ashbury is considered 

a successful time bank and consists of members from varying social classes and economic needs, 

the timebank still struggles with reaching out to the larger, diverse community, particularly the 

growing Latinx popuiation10 

Historicizing and Expanding Timehanking 

One of the main critiques of time banking is that it fails to incorporate more diverse 

members into its leadership and structure. While Edgar eahn argues that the need for 

10 It is important to note, however, that Ashbwy does have Latinx members and includes time banking programs that 
directly reach out to the Latinx population such as English and Spanish language tutoring. 
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time banking comes from our loss of co-production and community, one counterpoint to this is 

that time banking does not acknowledge the various other ways in which reciprocity and co

production have not died out - particularly in low-income communities of color. Marginalized 

communities of color in the United States have historically created their own systems of 

exchange (Gordon Nembhard 2014). 

This is one of the critiques that Tyler, a fellow intern for Timebanks USA, has brought up 

and that I have experienced in my own work as an intern for Timebanks USA. Timebanking is 

constructed as a universal system, but it works within a larger history of systems within 

communities that developed these systems in response/reaction to economic discrimination and 

systematic inequalities. Timebanks USA attempts to bridge communities together but without 

acknowledging the larger systematic histories it is unable to connect with communities that have 

already developed their own systems of time banking. 

The Cooperation time bank has attempted to bridge this gap. While the timebank is 

affiliated with Timebanks USA and follows the structure it lays out, what differentiates it from 

my other three case studies - and from most of the timebanks that I have researched - is that it 

primarily draws from a longer history of black co-operatives in the US. 

Morgan, the current coordinator of the Cooperation timebank, argues that the collective's 

need for solutions like timebanking comes from this history. As Jessica Gordon Nembhard 

(2014) elaborates in her book on the history of Black collectives, these community-based 

collectives rose in reaction to the individualistic rhetoric encouraged and enforced by capitalism 

- rhetoric that Morgan argues is the opposite of Black tradition. Historically, systems of barter 

between African Americans have been created only to be repressed both by government and 

White supremacist non-governmental groups. According to both women, Black Americans, 
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particularly Black women, are trapped in the cycle of capitalism where the rhetoric of striving for 

individualistic ideals is depicted as the route to success where any deviance from these ideals is 

socially seen as not attempting to achieve success - in other words, there is social pressure as a 

marginalized community to be successful in capitalist terms and by rejecting the capitalistic 

economy, one is also rejecting the growth of success that people of color have achieved thus far. 

On the other hand, both Nembhard and Morgan argue that these informal systems of barter and 

cooperation are forms of survival for people of color who are continually locked out of 

community networks that Whites have been able to tap into for centuries. While people of color 

are expected to strive for upward class mobility, they are also continually systematically shut out 

of the community networks that are necessary in the historic and current White capitalistic 

system within we live. 

Morgan acknowledges that she and other members of the collective continually face 

pressure to follow the capitalist ideology of performing within the American Dream to escalate 

the social ladder. For women of color (and other marginalized communities in the US), however, 

their work is continually exploited, and actual upward class mobility is limited. The women of 

the collective, then, reach for alternative methods for survival and building a lifestyle that 

respects their work and their values. They have built this collective in response to that desire and 

in recognition of the historic Black formal and informal cooperatives that Nembhard outlines. 

Morgan expresses the struggle that she and other members of the collective continually face in 

balancing the shame that comes from not participating in the capitalistic system. She argues for 

divergence from the capitalism as capitalism only keeps herself and other women of color like 

her in this exploitative cycle that refuses them the social benefits and the self-renewal that they 

deserve. 
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Timebanking made the most sense for herself and the collective. In the work that Morgan 

and other members of the collective complete, additional skills are expected while only one skill 

is paid - for example in the work of a coordinator, generally coordinating skills are expected and 

are accounted for in pay, but most likely additional time and skills which are not compensated 

are required to complete the job. For Morgan, timebanking allows members to put in their 

additional skills because of the one to one hour ratio - all skills are then validated. Morgan and 

the members of the collective wanted equity and the answer was exchanging time. 

As I mentioned when introducing this time bank, the Cooperation time bank is restricted to 

only those who identify as Black womyn, femmes, or gender variant folks. The time bank is an 

extension of a working collective which is also within its first years of being founded. The 

current coordinator of the timebank, Morgan, founded the timebank and co-founded the 

collective when she moved to the city and could not find a community for herself. Constantly 

struggling with microaggressions and violence, she was looking for a space to which she could 

turn to discuss these issues that impact Black women and create solutions with others who had 

similar experiences as her. One of her goals was to find a space that primarily fostered support 

for Black women and then attack the social justice issues of inequality that as women of color 

they are constantly facing. As the time bank is still in its infancy, it will be critical to further 

analyze this time bank and see how these goals have been implemented or changed. 

Cultural Conclusions 

As discussed in this chapter, there are multiple factors that must be considered throughout 

the development of a timebank, factors that work outside of the timebank or community itself. 

These economic and social factors, however, must be dealt with through the time bank, 

particularly through the work of a coordinator who works closely with the members on an 



Banales 52 

individual (through working with them to create exchanges) and collective level (through 

organizing and leading potlucks and other events). The TimeForAll coordinators whom I have 

interviewed all have emphasized the importance of a lifestyle change that time banking must 

evoke. Timebank challenges us to question how we view society, our community, and how we, 

as individuals and as a community, choose to interact with the market and with each other. The 

importance of questioning how we view our community, however, is the first step. 
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Chapter Five - Community Factors 

What has allowed timebanking to expand in communities nationally as well as 

internationally is its open structure. While Timebanks USA has "tool-box" kits to aid new 

time banks with materials, resources, and advice, all that defines a group as a time bank is its 

alignment with the five core values!! and its commitment to the one to one hour exchange. As 

such, this allows time banks to develop and grow around their own community. Communities like 

Woodbridge, for example, can focus on developing resources for their large senior citizen 

population and work on building intergenerational relationships within the community. The 

timebank in Sunnybrook, for example is centered around the idea of improving the resiliency of 

the community and transitioning to a neighborhood that is more conscious of its impact on the 

environment. Other time banks have centered their activity around a hospital or community 

center. While the global and national economy and culture affect every timebank as I 

demonstrated in the previous chapter, each time bank experiences their own individual tensions 

coming from their community as a result of being a part of their own specific community of 

people, history, culture, economy, and political and geographical environment. 

While there are a few timebanks like TimeForAll (which I explain further in the 

following chapter) that are not embedded in an enclosed geographical location, I focus my 

research and this chapter on the local community factors that contribute to a timebank's success. 

11 The core values are those outlined by Calm in his book, No More Throw-Away People, and on the Timebanks 
USA website (I have elaborated on these values specifically in Chapter 2). 
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These factors include the demographics of the community and the timebank and the sense of 

trust within the community. 

Demographics and the importance of homogeneity 

Returning to Tyler's discussion of opportunity costs for a second, we can see how a 

timebank's demographics will have a significant impact on members' ability to participate in 

timebank exchanges. It is harder to expect members who continually rely on each paycheck to 

spend time on activities that do not award them further financial means. When there is a definite 

difference in the social classes of a community, this can lead to an imbalance of participation or 

an unequal representation of members in the timebank. Tyler argues: 

in terms of the economic disparity, I think this goes to like segregation also. And 
geographic segregation, not just by race, but by class, and it's difficult enough to get 

communities to engage with the other side of the tracks. You need to be place based 
effectively in neutral ground or in a way that gets people engaged with one another. That 

association with place is important. Because it goes back to the homogenized 
communities ... 

Having a homogenous community, he continues, is a critical factor in a successful time bank 

because it does not have to contend with unequal power dynamics that arise out of differences in 

social, political, and economical contexts. 

While they are located less than thirty miles from each other, the Ashbury and 

Sunnybrook time banks have experienced varying levels of success in terms of participation 

levels and leadership. While both timebanks have reached a point of being established within the 

outer community, only the Ashbury timebank has maintained its initial activity and the 

Sunnybrook time bank has experienced the loss of a figurehead coordinator. It is important in this 

chapter to analyze the differences and similarities of the two timebanks to draw out any leads to 

what allows a timebank to be "successful." 
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One method of investigating the differences between the Ashbury and Sunnybrook 

time banks are the town demographics, particularly the homogeneity across different factors such 

as class, race, gender, household type, among others. For both boroughs, a little over 80% of the 

population are White while Ashbury has a slightly higher percentage of residents who identify as 

Hispanic - 7.42% in comparison to Sunnybrook's 2.53%. Further, Sunnybrook's age median is 

slightly higher with a 2% higher percentage of residents who are 65 and older. 

While I have not worked directly with the Transition Town, many time bank members 

entered through the Transition Town through its collaboration; therefore, its demographics are 

important to understanding the timebank's own demographics. Phillip Barnes (2015, 235), who 

studied the transition town in his dissertation on the transition town movement, describes the 

demographics of Transition Town Sunnybrook this way: 

A majority of the activists in TTM are women, perhaps somewhere in the sixty percent 
range. Most members are highly educated working professionals - architects, 
consultants, artists, IT professionals, etc. - although there are some retirees that also 
participate. Age-wise, TTM members are mostly upwards of forty plus years old with 
very few participants in their thirties or younger. Racially, the makeup is 
overwhelmingly white. It is also safe to say that socio-economically, the group is doing 
quite well (middle class and above), although there are likely some participants who 
appear to struggle financially. Finally, not all participants and contributors to TTM are 
residents of Sunnybrook. Some live just outside the borough limits while others reside 
many miles away. 

Furthermore, Sunnybrook itself is known to be socially engaging community, as even before the 

transition town initiative was implemented it already had a thriving community for political, 

religious, and social justice organizations. 

Given Keith Payne's analysis on the perception of inequality, it is interesting to note that 

the GINI index for Ashbury, the more "successful" of the timebanks, is slightly lower (signifying 

less inequality among residents). As Payne argues, a sense of equality contributes to a greater 

sense of community and of trust within a community. When there is a wider gap of difference, 
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the interactions between members of perceived difference change to reflect those differences. 

This is illustrated through Dubois et al.'s own case study of a Boston timebank and the 

interactions and perception of time banking among the younger members (ages 24-34 years) 

many of whom were educated professionals. In line with Payne's argument, the members with 

higher educational degrees and in higher prestigious career fields than other members treated the 

timebank as a method to give back rather than as a place of reciprocity. They were selective 

based on what skills they chose to provide the timebank and what skills to withhold. While they 

agreed with the time banks core values, which mirrors those of Timebanks USA, in practice, their 

skills were not worth the one-hour for one-hour equivalency of time banking. 

Timebanking in a deliberately homogeneous space 

When asked how the timebank plans to react to class and skill differences between 

members, Morgan, the coordinator of Cooperation time bank, strongly believes that class 

divisions will not become a problem, and if they do, she intends to immediately combat it in any 

way. Furthermore, because the members all share a similar identity as Black womyn, Morgan 

believes that this will allow them to work against class divisions. She acknowledges, though, that 

most current members of the timebank are college-educated and there is an underlying 

assumption that members without degrees will contribute less. She aims to emphasize their 

similar identity as Black womyn in order to overcome this perceived difference and regain the 

shared sense of community. 

Overall, however, this timebank follows Tyler's argument that successful timebanks are 

homogeneous. A shared identity helps build community and Cooperation's closed membership 

allows them to do that. Again, as opposed to Ashbury and Sunnybrook, Cooperation is a new 

timebank and has not had time to struggle with class and skill differences as these other 
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time banks have. Woodbridge is in its infancy stages as well as a time bank and will have to 

contend with the difference of education levels, professions, and age groups. It will be 

interesting to see in the following years how these two time banks view class differences and 

their reactions to the differences if they do arise. 

Trust 

According to Tyler, timebanks must recognize how their demographics will influence the 

relationship between members, specifically the sense of community, or trust, already present in 

the town or organization before a time bank is built: 

There's a lot of social indicators that are required in a successful timebank like trust 

which is simply established through homogeneity whether its same race, same class, 
same community identity. [Timebanking is 1 not something that breeds trust. Trust is a 
prerequisite of time banking. Once you are in it, it furthers trust. But in order to let 
someone into your home you need to have a base level of trust. 

Again, Tyler links success to homogeneity, where trust can be established with a base foundation 

of homogeneity. Katherine, the coordinator for Sunnybrook, first heard about timebanking 

through a friend which is how most members typically join time banks - through word of mouth. 

This is important because this creates a baseline of trust; there is an established network already 

within the timebank. 

Established networks allow members to be more willing to embark on time bank 

exchanges. Unless the member already has an outgoing and trusting personality, most new 

members are uneasy with reaching out to people. In market exchanges such as Uber or hiring a 

plumber, there is a socially constructed barrier of professionalism. There is an assumed safety net 

oflegality and training that the recipient of the service believes in coming into the service; this 

allows people to step into a stranger's car or allow a stranger into their home. Some recipients 



Banales 58 

converse casually with their Uber driver or with their plumber, but it is not expected. What is 

expected is a fulfillment of terms of service. If the service was not completed, then either a 

refund or legal action is taken. With timebanking, you cannot get a "reimbursement" of time, 

there is no legal recourse for time banking exchanges, and usually there is little certification - the 

plumber may just be the local person with handy skills and the driver might be the neighbor with 

a driver's license. When confronted with a new type of safety net created by timebanking - a 

community12 - most new members are reluctant to send a message to another timebank member 

through the software or embark on their first timebank exchange, especially if they are 

financially able to buy their needed service through the traditional market economy. Katherine 

acknowledges that: 

There's definitely a fear factor. 'I don't know that person and I need someone to come in 
and help me build shelves, am I going to be safe?' We hear all kinds of stories - whether 
they are true or not - of someone letting a stranger into their house ... And first of all, it's 

never happened to me and secondly, because I was already a part of the Transition Town 
and because it was already a community, most of the people I had exchanges with were 
people I had already met. So, it's important if you are going to join a timebank to say, 
'Well, let me come to a meeting, let me learn what this is about, let me meet a few 

people.' You can also reach out to the coordinators and say, 'I put in this request, 
someone responded, do you know this person?' And the coordinator can say, "Oh yeah, 
this person's great,' or, 'No, I don't know them but maybe I can put some word out.' 

That way members feel more safe. 

As a former coordinator, Katherine understand the critical role that coordinators play in the 

time bank. An additional factor is that members must first be comfortable and have a baseline of 

trust with their coordinator in order to approach them about participating in the timebank. While 

this partly must come from the coordinator's personality (outgoing, approachable, charismatic), 

12 As most timebanks are small, most coordinators are able to track any transgressions of the timebanking core 
values - for example, if someone is falsely recording hours, 
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it is not always intuitional to reach out to other for help - particularly ifthere is a difference in 

social class. 

The Cooperation time bank builds its trust within its community through its identity

focused membership. Because the timebank only grants membership to those who self-identify 

as Black womyn or femmes, the timebank consciously creates an intentional community based 

around a shared-identity. As the timebank seeks to provide support and an environment of self

care for black womyn (and femmes) who constantly face micro-aggressions due to their identity, 

there is an established, shared baseline of identity. 

The mission of the Cooperation timebank was established through a retreat by members 

of the collective and they deemed it the responsibility of the coordinator to develop these goals 

as the timebank develops. While time banks are generally expected to be open spaces where 

community members from different (racial, class, social, political) backgrounds can engage in 

one space, Cooperation challenges this by closing their membership. While it is hoped that 

eventually the timebank will expand its membership, the collective/time bank is seen by its 

members as a sanctuary from the outside oppressions. The members hope that by initially 

founding a timebank that is small and contained, within a space that is safe for marginalized 

womyn, the time bank and its members can build its/their resiliency and then expand to support 

local businesses run by Black womyn as well as social justice movements. 

Due to the newness of the timebank, I was unable to conduct participant observation at 

any of the Cooperation timebank events. I leave this case study open for further research, 

particularly in how the enclosure of its membership affects trust within the time bank as opposed 

to timebanks like my other case studies where membership is open to the geographic community. 
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Community Conclusions 

Timebanking aims to strengthen the social networks in the community (Timebanking' s 

fourth core value) but as this chapter discusses, the community requires a certain level of a social 

network before the timebank can work to build these ties. This is not to say that a time bank 

cannot be successful or be built without an already established level of community, rather the 

conditions to building a successful time bank are also dependent on factors within the outer 

community which, from the onset of the timebanks's development, playa part in how it runs. For 

time banks that do not have a cohesive community at the onset, it then falls to the timebank 

coordinator to foster these connections. The coordinator must work with the community to 

overcome any perceived difference between members and settle any disputes that may arise. The 

coordinator's role in the timebank is discussed further in the following chapter concerning the 

operational factors of a time bank. 
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Chapter Six - Operational Factors 

Having already discussed timebanking and the case studies in terms of the larger social 

factors in which they are embedded, this chapter will analyze time banking and the case studies 

on a micro-level by looking at the operational factors. The factors that continuously arose during 

my research and conversations with coordinators were the role of coordinators and the leadership 

team, timebank members, funding of the timebank, and the software used. 

What is a coordinator? 

"A coordinator is often employed to recruit participants, provide 

orientation, match providers and recipients as needed, track the hours, and 
distribute statements to members or make them available online" (Collom, 

Lasker, and Kyriacou 2012, 13). 

Described as the matchmakers of the timebank, coordinators are an essential aspect of 

timebanking. While many people who are interested in participating in a timebankjoin because 

they agree or connect with the core values and what time banking stands to achieve in the 

community, as Tyler and TimeForAll coordinators have told me, timebanking is not inherently 

intuitive. We learn to turn toward Craig's or Angie's List for professional support instead of 

reaching out to the community members around us because that is what is socially accepted in 

our society of commercialism and consumerism. 

Coordinators work closely with members and so must confront these social tendencies to 

reach out to the market when something is needed and instead must guide the members to reach 

out to one another. Coordinators support and run the time bank. They plan meetings and 

gatherings such as potlucks to engage members with the timebank and with each other. They are 

aware of tensions within the community and are familiar with the community at large. When 
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asked what they believed constituted as a successful time bank, Ashbury co-coordinator, Joel, 

answered: 

One which is sustainable (financially), has a strong leadership group and a strong 

coordinator, one in which a resilient network of individuals and organizations exchange 

services and are engaged socially. 

Having worked with various coordinators, Tyler echoes Joel's statement about resiliency and 

teamwork. Tyler further argues that timebank coordinators must be socially engaging. 

They honestly cannot have those social hang-ups of bothering people or worrying about 

social anxiety and have to be willing to say, "You need to ask that person for help." They 

also need to be effective administrators, they really need to be willing to monitor 

software and the Facebook group or whatever and connect people manually. It's almost 

like the switchboards, they need to be one of those people that can be like "boop boop 

boop" and they need to also have the patience of knowing that people will always let 

them down. 

As for identifying an ideal candidate for a coordinator, Tyler suggests that time banks look 

towards people in the community who already have a stable income and a means of financially 

supporting themselves outside of the timebank such as a partner's income. He says this in 

recognition of the fact that most timebanks are not consistently funded. I will discuss the 

importance offunding and economic factors further in this chapter. 

The TimeForAli Timehank 

I was first introduced to the role of coordinator through my internship. As intern, my 

main project was to promote the Timebanks USA blog through writing my own pieces. I was 

introduced to the timebank called TimeForAll, and its three founding members who I 

interviewed and wrote an article about their experiences as coordinator. My perception of the 

TimeForAll timebank, therefore, comes prior to my research as a thesis writer and some 
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knowledge comes from those experiences as intern. It is my intent, however, to write about these 

coordinators from a neutral perspective. 

The TimeForAll timebank further pushes the boundaries of a timebank as it is not 

restricted to a geographic region and most of its exchanges are completed electronically. In 

addition, its membership is restricted to only time bank coordinators or leaders. It was created in 

2014 by three coordinators who aimed to create a support group for new and seasoned 

coordinators while keeping in the time banking system of giving credit for all work completed. 

Generally, mentorship is recognized as part of volunteer work. Mentorship is not recognized as 

something that one should receive credit for and is part of our informal social networking 

system. According to the experiences of these coordinators, most of the mentorship work 

between time bank coordinators is completed for free. A new coordinator can only turn toward 

experienced coordinators when needing advice. The TimeForAll founders wanted to credit that 

work completed by coordinator mentors as well as create a community that time bank 

coordinators could rely on. 

At one of the TimeForAll conference calls that I listened to, seasoned coordinators 

emphasized the additional loneliness of being a coordinator; a majority of the work as a 

coordinator is completed behind the scenes as coordinators are constantly connecting members to 

resources, planning events to keep activity and community in the time bank, as well as finding 

ways to support the time bank financially. In addition, as many seasoned timebank coordinators 

had developed resources for new timebank coordinators, the founders of TimeForAll wanted to 

create a central space that hosted those resources, facilitated coordinator-to-coordinator 

exchanges, and, most of all, aligned with timebanking's own core value of redefining and 

valuing all work. 
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Through my interviews as intern with the TimeF or All founders, I saw how each 

coordinator represented their own unique timebank with its own structure and stories. Their 

stories mirrored each other in their struggles and triumphs. For each coordinator what allowed 

their timebanks to survive in moments of trouble was ingenuity. The only requirements of a 

timebank are the five core values and the one hour to one time credit currency rate; everything 

else depends on the time bank, the coordinator, and the members. Everything else, they admit, 

they had to make up along the way in a manner that fit with the core values and with their 

individual timebanks. This creation and maintenance of community is critical for time banks ' 

success and mirrors the community that is required in community timebanks themselves. 

The search for the perfect coordinator 

Throughout my time researching the three timebanks, both the Sunnybrook and 

Woodbridge time banks were looking for someone to take on the role of coordinator. Both 

time banks had an overarching leadership board consisting of members dedicated to seeing the 

timebank succeed and willing to put in additional hours at least once a month to planning the 

future of their respective timebanks. Of these members. however, there was no one from either 

timebank board who wanted to run the timebank as coordinator, fully conscious of the workload 

and investment necessary for the job. For the board members of both timebanks, it is a reason of 

time rather than of finances that prevents them from taking up the position. Many of the board 

members for both time banks are retired or well-established in their careers. Those who are 

retired are active members in various other projects and do not have the extra time to put in for a 

coordinator position. 

What distinguishes the two time banks in their search is that Sunnybrook is attempting to 

revive the time bank from an already existing framework and place in the community. The 
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challenge, then, is not only promoting and fostering the timebank but also convincing old 

members who saw the time bank lose its steam that the timebank is still a worthwhile investment. 

I learned through participating in multiple board meetings with both Woodbridge and 

Sunnybrook time banks, that there are a few overlapping themes in their search for a coordinator. 

The first of these themes is the expected characteristics of an ideal coordinator. For Sunnybrook, 

this comes from experience, while for Woodbridge, this comes from their own research into 

time banking (from the Timebanks USA website as well as from other articles). They both also 

receive or have received mentorship from Ashbury which would play into their vision of an ideal 

coordinator as Ashbury is considered by both to be a successful time bank. Coordinators, 

according to Woodbridge and Sunnybrook, should be well connected with the community, be 

charismatic, and be a leader. Most often, they are referred to as "match-makers" - people who 

avidly work to connect people in the community together. Similar to relationship matchmakers, 

effective coordinators are skilled at drawing out the talents that people generally do not 

recognize - such as being able to garden, paint, or even having the patience to listen to 

someone's problems - and connecting them with another person in the timebank based on need 

but also compatibility. 

In my discussion with former Sunnybrook timebank coordinator, Katherine, Katherine 

firmly emphasized the need to match the personality with the coordinator position. First of all, 

being a coordinator requires working consistently with the data, the technology, and the 

members (e.g. who is completing exchanges, when to plan events, who to reach to increase 

membership, how to manage the finances of the timebank, signing up new members on the 

software, trouble-shooting the software and questions that members have regarding the 
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software). According to Katherine, a timebank coordinator must be skilled at data entry as well 

as outreach both personally and online. 

One characteristic that Sunnybrook and Woodbridge did not acknowledge in their 

definition of coordinator13 that was, however, highly emphasized in conversations with 

TimeForAll's coordinators, was the need to defend timebanking's core values as outlined by 

Timebanks USA and Edgar Cahn in No More Throw-Away People. TimeForAll coordinators 

continually emphasize the importance of these core values especially when problems arise in the 

time bank. They believe that understanding these core values and how they could serve as 

"guidelines" for the timebank is essential. 

Membership 

Most importantly, aside from coordinators, Tyler stresses that time banks must be 

member-driven. While coordinators manage the timebank and work to foster connections and 

enthusiasm, there must be a response from the community. Tyler argues that, "You need to have 

distributive ownership and the best way to do that is to have open person meetings and giving 

people responsibility." This is where Ashbury has excelled. While Margo, the coordinator, leads 

the timebank in its daily maintenance, Ashbury has established various member-led groups, sub

divided on tasks that are necessary for the time bank such as funding, community outreach, 

orientation, and event planning. They regularly host monthly timebank meetings open to the 

entire timebank where every third to forth meeting is "business" oriented, where finances and 

future events are discussed in an open manner. According to Joel, around 20 to 30 members 

attend each of these meetings. 

13 At least not at meetings I attended or in conversations at which I was present. 
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Ashbury says that around forty percent of its members are physically handicapped, and it 

promotes ways of including these members within the timebank. Ashbury has also recently seen 

an increase of Latinx members both in the community as well as the time bank. This has allowed 

the timebank to further promote its diversity by hosting Spanish/English language workshops 

and translating their website into Spanish, which Ashbury lauds as successful. 

All members in the Ashbury timebank are required to apply for membership and have a 

face-to-face interview with the coordinator prior to being granted membership and access to 

Community Weaver. General orientation meetings are held once a month and focus on how to 

navigate the Community Weaver software, such as creating a profile, posting exchanges, and 

responding to requests. These orientations are led by a member from the orientation committee 

and receive zero to a couple of members every month, usually new members or members who 

are struggling with understanding the software. 

For general members, there are regularly occurring events and meetings that occur. These 

meetings include potlucks, which are recommended by TimeBanks USA as they allow members 

to have more face-to-face interactions, increasing the sense of community and trust in connecting 

with other otherwise unknown members in exchanges. Potlucks require that each attending 

member bring some sort of dish, however large or small, to share and are usually given one or 

two-time credits for their time at the meeting, credit which is taken from the timebank itself14 

This incentivizes members to attend as well as to spend these time credits in future exchanges 

with other members. This also promotes the timebank's activities and accomplishes tasks that the 

community needs completed. Most importantly, these potlucks allow members of the timebank 

14 In most timebanks, the timebank itself is created as a member. This "aCcOllllt" is usually nm by the coordinator 
and is considered a limitless pot of time. Since giving time credit from the timebank is considered an investment into 
the timebank, it is not considered bad if the timebank is in "debt" or have a negative amOllllt. Fwthennore, members 
can donate time credits to help support the timebank if they so wish. 
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to meet face to face with each other which is critical for new members who may not know most 

other members of the timebank. By creating these connections early on, members are more likely 

to reach out and respond to exchange requests by other time bank members as they now have a 

face to the name on the software. 

In terms of promoting the timebank, Ashbury hosts a table at the weekly farmer's market 

in the borough which is run by time bankers who receive time credits from the timebank in 

recognition of their work. They produce multiple flyers which contain information about 

time banking in general as well as in Ashbury specifically. Ashbury also has a member handbook 

which includes the core principles as outlined by Cahn and TimeBanks USA, the mission and 

vision of the timebank, an explanation of how timebanking works, definitions of time banking 

terminology, general rules, legal policies, and member's rights and responsibilities. More 

recently, Ashbury has produced an annual report which is written in a periodical style and which 

includes general news stories about members and past events, annual data about exchanges, and 

a financial report. This report allows the timebank to be more visible in the community as well as 

allow it to be more transparent with its data. 

Technological divide 

This raises another challenge to time banking that Tyler and all my case study respondents 

have mentioned throughout my conversations with them: the technological divide. The Ashbury 

timebank began before the development of the Community Weaver software so the timebank 

exchanges in the timebank's first years were heavily dependent on members calling the 

coordinator to facilitate and later record the exchanges. Margo, who has been coordinator since 

its founding, acknowledged that when the timebank switched to the Community Weaver 
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software they lost a few of their members. She lamented that this was most likely due to 

discomfort with technology - particularly for the older Ashbury members - as well as lack of 

computer or Internet access. It is also those who have no trouble with the software and are more 

comfortable with computers and online interactions who are most active and engaged with the 

time bank. While Community Weaver has a "Guardian Angel" function which allows a time bank 

member to "adopt" another member who is not able to access the software, this function requires 

a previous relationship to another member and a deep trust that the exchanges will be facilitated. 

This trust stems from the challenge of developing trust in the community as I discussed in the 

section above. 

While Margo and Joel praise Community Weaver and believe it has allowed the 

timebank to flourish (they even help train new time banks in their area, like Woodbridge, on the 

use of Community Weaver), the other case studies do not have the same positive reaction to the 

software. IS Both Sunnybrook and Cooperation find the website clunky and unintuitive, especially 

for members who may have minimal technological experience or patience. Sunnybrook is 

currently considering, as it tries to revive, transitioning the time bank outside of Community 

Weaver. This would imply, however, that Sunnybrook might leave the time banking credit 

system. Sunnybrook's board members, however, feel that the community of Sunnybrook might 

be beyond the need for recording hours - as I mentioned in the previous chapter, there is already 

an established sense of community in the borough, fostered through other social oriented 

organizations. During the time of my research, the board members were trying to find a model 

that would allow them to keep timebank's core values but transition to a different software 

platform which most members are most comfortable with, such as Facebook groups. 

15 Due to its recent fOlllldation, the Woodbridge timebank has not interacted with Commllllity Weaver to have any 
response. 
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Furthennore, the Cooperation time bank also admits to struggling with the software. Although 

their time bank consists of younger generations of members compared to the other case studies, 

there is a desire for a platfonn that is more mobile friendly and intuitive to accommodate for 

members without laptops. There is substantial time spent just for the software. 

These timebanks acknowledge the need for a new platfonn that is more user-friendly. 

Timebanks USA, who manages Community Weaver, while very receptive to the needs of its 

timebank users, is unable to respond to these requests due to lack of funding and struggles to 

balance their mission of providing this software to any time banks who request it with the 

financial costs of maintaining software. 

The Catch-22s of Timehanking 

Lastly, the case studies have expressed various "catches" or "Catch-22s" that arise from 

timebanking. These Catch-22s place the timebank and the timebank coordinator at odds with 

creating a successful timebank. It is important to understand these catches, how they arose, and 

the role they play within the timebank. 

To record or not record? 

The first Catch is when exchanges become more than exchanges. This happens when a 

member begins to exchange regularly with another member, creating a relationship that extends 

past the timebank. Instead of reaching out to Community Weaver to post a request or offer, these 

members will begin to reach out directly to members and the need to record the exchanges 

becomes off-hand, reciprocity becomes inherent in the system, and recording hours becomes 

almost unnecessary. Many coordinators, for example, do not end up recording their own hours as 
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they have begun to understand time banking beyond the exchanges; time banking becomes a 

system of reciprocity rather than an hour for an hour system. 

This creates problems for a number of reasons. First, for time banking, as with other non-

profit organizations, data is invaluable. Recording the exchanges adds to the data on Community 

Weaver that the local time banks and Timebanks USA collect and then use for applying for grant 

and funding opportunities. Arriving at the pointwhere the community feels comfortable in not 

needing to consistently record the hours, however, can be a major milestone for the timebank as 

an understanding of interdependence within the time bank is achieved. This is the world that 

Cahn envisioned: a world of interdependent communities that exchanged freely with each other 

following the five core values of time banking and Co-Production. What restricts this vision from 

coming to fruition is the capitalistic system that drove time banking into action; the isolationist 

culture that Cahn and Putnam have illustrated for us, and the constant need to support the 

timebank financially and maintain its survival. 

Money and Morals 

This leads to the second Catch-22 that the Sunnybrook timebank brought to the surface: 

the problem with funding a coordinator. Just as Timebanks USA continues to struggle with 

funding, most timebanks are also restricted by a small pool offunding and this directly affects 

the position of coordinator. 

Like other non-profit organizations, time banks depend on financial support from 

foundations, grants, and donations to sustain themselves. According to the Timebanks USA 

website, sustaining a timebank could cost between twenty to several hundred dollars per member 

every year depending on software usage ($10 for Community Weaver) and coordinator staffing 

($20 if enacted solely by members, $80 for a part-time coordinator, or several hundred dollars 
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for a small staff) ("What is Timebanking?"). Without an annual grant or support from an 

umbrella organization, most timebanks are left to find alternate methods to support their 

coordinator. 

According to the study performed by Collom et aI., funding is the second major challenge 

cited by coordinators in sustaining a timebank (2012, 182). Of the eighty-eight timebanks that 

responded to their national survey, only 38% have paid staff, which usually consists of only one 

full-time coordinator (2012,31). According to Collom et al.'s research there is no clear 

correlation between a successful time bank and paid coordinators or staff. All board members 

from my case studies acknowledge that some monetary stipend should be offered to a 

coordinator, however, due to the type of work that is undertaken, especially for a timebank in its 

first years the work required usually expands past the pay available and most hours put in by 

coordinators are put in outside of pay. 

Collom et al. (2012) also found that volunteers run time banks that are not led by a paid 

coordinator. About half of the study's respondents reported that there was some sort of advisory 

board in addition to the coordinator or volunteers (Collom, Lasker, and Kyriacou 2012). Ashbury 

is coordinator-led, with several member-led committees focused on various needs of the 

timebank. Cooperation is also coordinator-led, however, without a stipend. Sunnybrook and 

Woodbridge are currently run by boards who regularly convene to discuss the time bank. 

Sunnybrook's board consists of around seven members while Woodbridge's board consists of 

their three founding members. It was the goal of both the Woodbridge and Sunnybrook boards to 

hire a paid coordinator to manage the timebank during my research. 

In their discussion around hiring a new coordinator for the Sunnybrook timebank, one 

board member, Carina, was emphatic about opening the space for a coordinator position and 
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emphasized that only "$250 per month does not pay morally. It does not pay in getting work 

done." She acknowledged the fact that by paying a stipend that is not a living wage for the area, 

the position then becomes limited to people who have the time to commit to running a timebank, 

which, considering the demographics of the borough, means a White, middle class population. 

Her point was emphasized by the members present at that meeting - all of whom were White 

and, based on their conversations in which they mentioned their background, were white-collar 

professionals. Tyler also acknowledges the need for diversity in terms ofleadership positions in 

timebanks. He particularly emphasizes the idea of being aware of underlying power structures 

within a community. It is a coordinator's role in recognizing these power relations between 

members 

In addition to reducing diversity in leadership positions in the time bank, Carina argued that "if 

the pay is not sustainable, the position is not sustainable." How they were going to create 

diversity in their leadership was never resolved during my research and is an issue that continues 

in the Sunnybrook time bank as well as other time banks nationwide. 

Reviving the Ghost-town 

The third, and last, Catch-22 that I came across in my research relates specifically to the 

Sunnybrook time bank - and other time banks that are attempting to revive the time bank after a 

decline in membership activity. For Sunnybrook, which was once active but now only shows one 

or two exchanges a month and does not host any member activities like potlucks or fundraisers, 

their struggle in reviving the timebank is the institutional memory that the timebank has within 

the community: the timebank failed once, who's to say it won't fall again? For the Sunnybrook 

board members, to increase activity and hopefully promote the timebank, the board members 

must incentivize previously active members to participate in the timebank. The question then 
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becomes how will they incentivize members to participate again when the timebank has nothing 

to offer with the loss in activity and with the knowledge that the timebank had lost its steam? 

New timebanks can generate this activity and interest simply by the newness of the timebank as 

people are curious and excited about what the timebank has to offer. Timebanks like Sunnybrook 

no longer can incite this excitement so easily. 

Operational Conclusions 

Timebank coordinators are the heart of time banks. They are the leaders that members can 

turn to when questions or concerns arise in time banking and they steer the timebank in their 

struggles with the day-to-day and larger issues. It is the coordinators who must learn to work 

with the cultural and community factors that I discussed in Chapters Four and Five. Finding a 

way to support the coordinator (emotionally through support networks like TimeForAll and 

financially through financial support) is imperative in a timebank. 
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Conclusions 

Timebanking is a lifestyle change. It requires re-wiring how we define value, work, and 

worth. Since time banking works outside of and within our capitalistic system, it is in a special 

position to create change. Since the founding of the first timebank almost thirty years ago, 

timebanking has defined and developed its core values, and through its additional projects that 

run on timebanking values such as the Youth Court program16
, timebanking has expanded the 

value of time credits. Timebanking, however, has not reached the scale that was envisioned when 

Edgar Cahn wrote his second book on timebanking, No More Throw-Away People. As I have 

defined throughout this project, this is a result of several factors, both macro and micro, social 

and communal. 

Timebanking aims to bridge the gap between the capitalist, cold market exchange system 

and the personal, open exchange informal exchange systems. The "bank" in time banking serves 

as a depersonalized credit system situated in the middle between the two poles. On one hand, by 

eliminating the system of pricing and by limiting the timebank community to only members who 

inhabit a similar geographic location, relationships between members have a higher potential to 

flourish because the divide between service provider and service receiver is dismantled. In other 

words, the obligation to complete a service is no longer tied to a monetary commitment and there 

are no legal repercussions for not completing a timebank exchange. While time banking 

16 Youth Courts strive to dismantle the school-to-prison pipeline. Working with disadvantaged schools or within 
collits, the program allows juveniles to be "tried" by Youth Cowts where the jwy is made of and sentences are given 
by fellow peers. Instead of sending juveniles to youth detention centers and beginning their criminal record, the 
program allows juveniles to conduct COffiffillllity service projects instead, including serving on the jury in future 
youth court trials. The program has decreased recidivism significantly and is continually being implemented in 
schools and cowts. 
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exchanges do not obligate its members to not exploit the system in a market or legal sense, 

because the timebank is located within a community that aims to build communal relations with 

its members, there is the moral obligation to the exchanges that can offset the free-riders that 

many fear will take advantage of this "free" system. Any "free-riders" can easily be detected by 

a watchful coordinator who is constantly engaging with members and their exchanges. 

Furthermore, while time banking aims to rebuild community relations, the bank aspect of 

time banking paradoxically works to depersonalize the exchanges in a way that shows 

accountability and can reduce the argument and tension in informal systems of exchange when 

feelings of inequality in exchanges arise (e.g. X is only receiving services or Y thinks Y is above 

everyone, Y is only giving services). Through recording (or "banking") the exchanges through 

time credits, the distribution oflabor is clear. 

Katherine, the former coordinator and member of the Sunnybrook timebank, suggests 

that time banks and Timebanks USA need to reevaluate how timebanks define themselves. From 

her experience with Sunnybrook, time banking needs to separate itself from the economy. While 

time banking credits its members for completing services with other members for services that 

are largely uncredited in a traditional market economy, she argues that when people complete 

services for others in their community, the incentive is not to receive credit, but to feel as if they 

have contributed in a meaningful way where the need to record the hours can instead be a turn-

off or a disservice to the service. In terms of the Sunnybrook timebank, Katherine predicts that: 

It [Time banking] would probably morph into something like a pay-it-forward exchange. 
Where: "Do this out of the goodness of your heart," "Do this because it makes you feel 
good." Let's keep the hours out of it. Let's just help each other. And maybe it's not called 
a "bank". Maybe we take the word bank out of it. So, the future of time banking ... it has a 
future but in its current iteration, I don't think it's going to work. I think we are seeing 

that globally anyway. But it will filter down into something, I am very confident about 

that. 
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We see this desire to depart from the credit aspect of time banking when exchanges become more 

than exchanges - the first Catch-22 of time banking I explained in the previous chapter. This 

dilemma is an important one to understand and would be critical to further challenging the 

reaches of time banking. 

Cahn chose to utilize the bank method for time banking because it is a familiar metaphor; 

we have all interacted with a bank in some capacity, we understand its functions, and the 

metaphor is a useful tool when encouraging those who do not regularly volunteer or participate 

in their community to join a time bank. The metaphor, however, as described by Katherine, can 

be stretched too thin and becomes restrictive once the core values of time banking are brought in. 

The goal of positive wealth accumulation like that of a traditional bank does not apply in 

time banking where survival or social class status is not dependent on this accumulation. The 

timebank instead requires the constant exchange of credits where members are continually giving 

and receiving services from one another and where an ideal balance is one close to zero. The 

issue of members either being givers or receivers then comes into play in this context as their 

account balance would reflect that characteristic (givers would have a higher positive balance 

while receivers would have a higher negative balance). It is then important for the coordinator to 

explain to members the differences between the metaphor of a bank and the system of 

time banking. However, as described in the previous chapter, this is tedious work. 

The challenges oftransitioning from a "bank" which records and tracks every member's 

account balance to a time "exchange" in which members would simply trade services without 

record would be different from the current challenges that timebanks and their coordinators face 

and that I have outlined in this research. Even if members want to keep the economy out of 

time banking and the activities that are wholesome for the community, time banks work within the 
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larger capitalist system. The timebank exchanges provide the data essential for grants to sustain 

the time banks and Timebanks USA. More than that, however, the credit exchange system works 

with our capitalist framework and provides an image of accountability (members cannot free-ride 

the system as easily if exchanges are tracked). This transition would further raise questions of 

trust and the idea of free-loading that many critics or first-time members question about 

time banking. It is also important to consider how the larger social and community issues that I 

discussed in Chapters Four and Five would still filter into exchanges completed in non-bank time 

exchanges. 

When I first heard of time banking, it immediately made sense to me. Why should we not 

have a system that values all skills as equal? Childcare, companionship, and fixing things are just 

as important and critical to our daily lives, however, as a society, we never stop to reward them, 

and they are generally taken for granted or ignored. As an intern, it was inspiring to work with 

Edgar Cahn and Chris Grey every day and see how they worked endlessly to achieve their dream 

of implementing time banking world-wide. Their passion shone through their work and 

dedication as they spent hours every day working with time banks and improving the software. It 

was inspiring, a year later, to work with four time banks on their own time banking journey as 

they grappled with the system. While each timebank consisted of their own community, their 

own history, and their own narratives, every member that I met during my research inspired me 

with their dedication in building a more equitable community and society. It is from these 

experiences that I hope time banking can expand its reach. While these time banks represent a 

small subset of the wide variety of time banks available, their challenges and successes can be 

learned from and integrated by other timebanks or others interested in community work. 
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It is from these four timebanks - Ashbury, Sunnybrook, Woodbridge, and Cooperation -

that I have expanded my view of time banking. From these case studies, there are multiple layers 

of factors that contribute to the apparent success or the challenges of a timebank. First, 

time banks must address cultural factors that have been ingrained into us as a capitalist society. 

These factors work on both a systematic level in terms of the disproportionate amount of 

disposable time people from differing social classes have as well as an unconscious level in how 

we value skills to be of higher value. Second, a timebank is dependent on the demographics of 

the community in which it is embedded. Homogeneity is a large factor in determining trust; 

people tend to trust those that they are familiar with in terms of social class, race, and education. 

Sunnybrook, however, as a mostly homogenous group, points us to the importance of logistical 

factors in the time bank, particularly the coordinator and the software. It is critical for each 

timebank to find a coordinator that can bring the time banking community together and promote 

activity. It is equally important for members to be comfortable with the software and how the 

timebank exchanges are recorded. All these factors play into how a time bank runs, each factor 

affecting each timebank differently depending on its characteristics. 

Due to the time and geographic constraints of my research project, there are many facets 

of time banking that should be analyzed further. First, as I mentioned in the first chapter, 

Timebank USA aims to build time banks that are diverse both in skill set and membership. The 

case studies in this study, however, do not exhibit the same diversity that Timebanks USA strives 

for, representing instead a largely White population (and in Cooperation an intentionally Black 

population). It would be useful to compare racially diverse timebanks to racially homogenous 

timebanks, particularly if these diverse timebanks are also embedded in suburban environments 

like my three primary case studies. 
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Furthennore, the voices of members are a critical aspect that is missing from my 

research. Since Sunnybrook, Woodbridge, and Cooperation time banks did not have an active 

membership (being relatively new or donnant) and since I was not able to transport to Ashbury 

to interact personally with members, my main fonn of data came from coordinators and board 

members. This left out a wealth of knowledge about how timebanking functions from a 

member's perspective and excludes further critical infonnation on the dynamics of time banking 

such as the importance of skills and the influence of gender roles. Collom et al. (2012) note that 

from their own research, most timebanks are headed by women, and gender roles can become 

more pronounced in time bank exchanges (women are more likely to complete exchanges that are 

categorized as "companionship," "care-taking," or other "soft" or female gendered skills while 

men are more likely to complete exchanges that are categorized as "mechanical," "computer," or 

other technical or male gendered skills). This project could be completed with timebanks like the 

Cooperation timebank that are exclusively gender-based. It would be critical to understand if 

time banking is reinforcing gender roles, and, if so, how it could work to challenge the gender 

roles to which it contributes. 

Most importantly, timebanking, whether it records its exchanges or not or whether it is as 

diverse as it strives for, continues to challenge our construction of community. I have seen, 

personally and through my research, how people - specifically those that are generally 

marginalized in our society - have become validated and empowered and how communities have 

become even more resilient. It is my hope that eventually, timebanking - or whatever iteration it 

may take in the future - becomes implemented, not just in communities nationwide, but, most 

importantly, in our society to achieve the social change Cahn and its early followers strived for 

over twenty years ago. 
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