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Dear Odis: 

Since the end of April, I have traveled to PanamA, been 
preparing for my move to BogotA, Colombia, and helped coordinate a 
Brazilian Occupational Safety and Health Seminar, all of which has 
kept me away from the COPE office. Unfortunately, my physical 
distance from Northern virginia COPE activities will increase in 
July when I move to Colombia and take over supervision of 
AIFLD/AFL-CIO programs in Colombia, Ecuador and PanamA. 

The safety and health seminar was very interesting and useful 
to our Brazilian brothers in part because of the assistance from 
Northern Virginia COPE. So on behalf of the Brazilian labor 
leaders, AIFLD and myself, I would like to thank Northern Virginia 
COPE, the Laborers' International Union and yourself for the most 
interesting visit to Dowty Aerospace Corporation and your presence 
at the Seminar closing ceremonies. 

It appears that occupational safety and health is becoming a 
more important issue as both workers and public awareness of the 
risks in the workplace have significantly increased. Even 
management seems to be paying more attention, but for different 
reasons. It costs much more to keep an unsafe work environment 
today than it did in the past. Last Sunday Is washington Post 
article on the John Deere Company which I attach shows how the 
rising cost of worker's compensation got the company to focus on 
the growing number of repetitive motion injuries. 

The article states that the most effective way for identifying 
the conditions producing repetitive motion injuries was 
consultation with the rank and file. This emphasis on worker and 
union participation in health and safety was also the emphasis of 
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the Seminar. We continually challenged the participants to think 
of ways in which the rank and file and their unions could play the 
most active role in promoting better safety and health conditions. 
Union safety and health committees, joint labor-management groups, 
using collective bargaining and developing a union's institutional 
capabilities to handle the technical aspects of this subject were 
all explored in depth. 

The group met with the AFL-CIO occupational Safety and Health 
Department on the proposed reforms for OSHA. Besides the inclusion 
of federal workers and stiffer penalties, they were informed about 
the proposed mandate for all companies of a certain size to create 
joint labor-management safety and health committees where the 
worker's representatives would be chosen either by the union or, in 
the non-union setting, by secret vote of ?tltw workforce. 

If this legislation can be passed, it could open up a 
tremendous opportunity for labor to offer non-union safety and 
health representatives the type of education and technical 
assistance they need for carrying out their responsibilities 
effectively. Perhaps the affiliates of Northern Virginia COPE 
could join together to offer this service to the non-union sector. 

The Seminar included a field trip to the United Steelworkers 
of America's headquarters in Pittsburgh and its local union in 
Ravenswood, West Virginia, which defeated a management strategy to 
break the union and -~~ its labor costs through a lockout and 
use of replacement workers. 

The visit to Pittsburgh demonstrated the industrial 
devastation of the rust belt. Only one steel mill in six still 
functions in Pittsburgh and only 6 of 20 in the region. There is 
more than enough scrap steel from shut down mills for the non
union, mini-mills to keep going in the future. 

From the health and safety point of view, larger unionized 
steel plants have a fatalities's rate of 11 per 100,000 man hours 
worked while non-union, mini-mill rates are more than double, 
around 25. In the mini-mill, non-union atmosphere, compensation is 
computed on the basis of a fixed hourly wage supplemented by 
incentives based on production rates. This encourages workers to 
continue to work with equipment even when they know it is unsafe. 

Another highlight of the field trip was the visit to 
Steelworker Local 5668 in Ravenswood. After a 1989 LBO from Kaiser 
Aluminum by the Ravenswood Aluminum corporation (RAC), the new 
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management gutted well tested safety and health procedures and 
practices. Training stopped. Workers were forced to work 
thousands of hours of overtime in 120 degree temperatures. In 18 
months there were five fatalities while with Kaiser there had been 
none. 

Negotiations with RAC went no where. Management instituted a 
lockout with prearranged scabs, and a two year battle began. 

A corporate campaign on the national and international levels 
was launched by the Steelworkers and AFL-CIO. This resulted in a 
renewed contract containing wage and benefit increases, hiring back 
of all union members, a union-management agreement to work together 
on improving safety and health and much more. The union busters 
lost, and because this is such a significant victory for organized 
labor, I am attaching a copy of the local union's magazine 
describing the battle and the new contract. 

Odis, I will be writing on a regular basis with my comments 
and observations on labor in Latin America. I thank Northern 
Virginia COPE and yourself for all your patience in teaching me the 
basicrof union politics. I have learned much and will be back in 
the COPE office just as soon as I am transferred back to the 
United States. 

All the best and many thanks. 

Fraternally, 

Richard v. Oulahan 

cc: R. Rotondaro 

RO-sm 
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By Carol Kleiman 
CliaFTrt.e 

CHICAGO-Data-entry workers and word 
processor users have it. So do reservations 
clerks, cashiers, joumalist:s and cosmetolo
gists. 

You see them with casts oo their bands or 
scars oo their wrists frun surgecy. Yoo bear 
them complain ci neck, sboulder and back 
pain. They talk about the vitamins they are 
taking and exerc:mes they do. 

What they have are repetitive stress • 
ries, in particular carpal tunnel syndrome, a 
wrist and band disorder. 

Linda WaJsb, 31, ci Cbestertoo, Ind., has 
been a cosmetologist since she was 17 years 
old. But in 1988, she began having problems. 

"My right baod felt asleep and mmtb, a 
very uncomfortable, irritating feeling-like 
my band wasn't there; said Walsh. "' oouldn't 
feel the scissors soippiDg together." 

In 1989, she was diagnosed as having car
pal tunnel syndrome. Since then, Walth has 
worn an arm brace and has bad surgery
once for carpal tunnel syndrome and twice for 
~ She bas bad a lot ci pain and bas 
not been able to go back to ber former job. 
OccasionaDy, she does hair and makeup for 
clients of ber husband, Tim Walsh, a commer
cial pbotograpber. 

"' deah with carpal tunnel syudrome as 
best I can. and DOW rm living with it, .. Wabh 
said. 

Service workers such as Wabh aren't tbe 
only victims of cumulative trauma ditorders. 
So are factory employees. wbo wart oo as
sembly lines and use repetitive 1DClOaos to get 

.their jobs ckme. 
I 0vera11, repetitive !tn!8a iniuries oost u.s. 

l
employers aue than $20" billioo in 1990. Aa 
many as 5 miDioo warkial Americans suffer 
from them, repms tile Natiooal Institute for 
Occupatiooal Safety . .a-Health. 

Accordiag to tbe llnau ci Labor Stati&
. , repet:itivoe stns acamted for 61 per

cent ci an job injuries in 1991, up from 56 
percent in 1990. 

The disorder affected 223,600 workers in 
1991, up from 185,400 in 1990, accordiDg to 
CTD News, a oew*tter pnhtisbed in Haver
ford, Pa. 

At the forefront of a successful battle 
against repetitive stress iDjurils is tbe $7 bil
lion Jobn Deere & Co., a-.,. manufacturing 
company beadquartered in Moline, m. 

The firm. a weB-koown farm implement 
maker, bas 36,000 employees wcaldwide. Of 
those, 20,300 are in tbe United States. 

Teo years ago, Deere began its successful 
efforts to reduce assembly-line injuries from 
.-<::).-..nt;+:,,o ~"' .. ;"'" 

were making significant progress in reducing 
injlries such as cuts, laceratioos, punctures 
and fractures-but our worker's compeosa
tioo al8ts were cootinuing to go up," said Ted 
Wft,..Qeere!a IIIIDIJ'!I' ci prodacu od •. occo
Jlllilml .lllfety. "We formed a:teatnfo-aoalyze 
tlif!)1roilrm IDd fODDd the injuries were from 
repi!lidv.e lmtioo, atfectiDg scit tissue." 

Tbe aliDJI8IlY began to fight back in 1984, 
starting with a corporate ergmomics commit
tee. Coordinators were appointed in manufac
turing units and awareness training programs 
were begun that included engineers, manag
ers, supervisors and the employees who do 
the actual labor. 

"After implemeutiar-training. we found the 
fastest way to go out aod ~ wotk 

1:::..~~= W'.re, wbo bas a bachekr ci science in 
industrial eugiueering from Kansas State Uni
versity in Manhattan. 

Wue's first job out of college in 1960 was 
with Deere's Des Moines Works. He's had his 
current title since 1991. 

Some of the changes in the way work is 
now ckme that reduce cumulative trauma, 
W'tre said, include using tilt devices so em-
'"'l ,..,.,. .. o,o,~ Ann't l,..,, .c tf\ .-p~rl, ""',:.,..ho"~ ~"" 

parts and storage bins are repositioned t 
minimire the number of times employe€ 
have to reach into them. 

And in 1986, Deere initiated training pn 
grams for workers operating personal con 
puters and word processors. 

The positive results of Deere's effort: 
which last year were expanded to indue 
warehouse wotkers and now are being e: 
tended to its overseas operations, have bee 
substantial, according to Wire. Among them 
• There's been a 90 percent reduction i 
time lost from back problems and an 86 pe 
cent decrease in time lost from carpal-tw 
ne1 injuries. 
• Productivity has inCreased, because worl 
ers are DOt overly tired. 
• Several units have reduced cumulati\ 
trauma disorders 100 percent since 1986. 

"These bealth problems can be preven 
ed," said Wtre. "AD you have to do is to ide1 
tify the stressors and then minimize or eliiJ 
inate them." It sounds simple, he said, but 
takes company-wide awareness and tear 
work to achieve such results. 

Wire enjoys his involvement in occup 
tiona! safety and bealth. "'t's an exciting a 
ea," be said, "because you do so much f, 
PTT1nlf'\'!f~PC: 'lt ~ \1P1'"'V "' tn f"""''l "'"'c+ " 
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June 2, 1992 

United 
Steelworkers of 

AFL-CIO/CLC 

Dea.r Brothers and SISters: 

There a.re ma.ny historic d&tes and events 1n our union's v&l1a.nt struggle to achieve 
social a.nd economic justice- Homestead, 1892. Chicago, 1937. Ha.mUton, 1946. And, now, 
Ravenswood, 1990-1992: the t.lme and place that ths la.bor movement reasserted itself with an 
enormous victory that very few people ever thought possible. 

Ma.ny indiViduals and organ1Zat.lons pla,yed deciSive roles tn t.h1s victory - among them 
the Interns.ttona.l Union and North American l&bor movements, the A.FL-CIO, elect.ed public offi
cials, some enl.lghtened corporations, publlc-spirited private citizens, members of the clergy, 
your friends , families and supporters, and your brothers a.nd siSters of the United 
Steelworkers of Amerie&. 

Without their untl&ggLng help we coUld not have reached th.1S polnt, and we are deeply 
gratefUl for everything they and many others have done -- researching dusty courthouse 
records, devising strategies, contributing food, clothing and money, st&g10g huge public rallies, 
refusing to buy scab products. 

Yet, &11 of their efforts would have been to no &va.ll 1f you had not been rock solid 1n 
your determln&tion for justice. As we owe a debt. of gr.atitude to those who helped us, all work
ing men and women owe a debt. of gratitude to you, the members of USWA Loc&l 5668. 

You have shown Amerio& and the world that the la.bor movement IS alive and well III 
Ravenswood, W.Va. You have demonstrated With your strength and resilience that solidarity 
works, that working men and women are not commOdities to be cast aside like pieces of worn
out machinery. 

I have never been prouder to be union than I s.m today. 

My fellow International officers, the International Executive Board, our members 1n the 
United States, Cana.d& and the Caribbean join me In salutl.n8 you and celebrat.lng th.1S extra.ordi· 
nary Victory with you. 

With solldartty, 

Q.~\~i~ 
R. Will1.&ms 

International President 

., 

• 
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A SPECIAL MESSAGE FROM USWA VICE PRESIDENT 
GEORGE BECKfR 

You ha. ve become the focal point 
for the entire labor movement in 
America. and across the globe for 
your unparalleled courage in 
sta.nding in solidarity for your dig
nity, for your rights, over the last 
19 months. 

No one can ever fully compensate you 
for these last months of pain· and suf
fering. But your example will ripple 
throughout the world. When you go back 
into that plant with heads held high, 
evezy working person will march 
through the gate with you. 

Never bl tlle 1J1story of tlle AmericaD 
labor movement b.as anyone ac1deved a 
v1ctory of tlle map.ltude you b.ave won: 
BoyJe ls•one; tlle BCIIN are terDJJzJ.tBd; 
you won your jolls back witll a new con
tract aDd a backJJay settlemeJJt. 

None of that was inevitable. Nor was it 
ever easy. 

You remember how it began. Quietly. In 
the cold morning hours on March 11 , 
1991, when a small band of LU 5668 
members leafletted in Stamford, 
Connecticut. 

So began the most massive, far-reaching 
coordinated campaign America ha.s ever 
seen. From tha.t moment on, your union 
launched a crusade aga.inst RAC and its 
foreign owners with the determined help 
of the labor movement on five conti
nents. 

At home, our "Consumer Alert" cam
paign convinced RAC's customers that 
scab aluminum wa.s a very expensive 
product. One by one, RA.C's customers 
abandoned its scab-produced metal. 

Our struggle took enormous energy. It 
required talent-- to out-smart the com
pany's legions of lawyers and propagan
dists. And, at its heart, it took unprece
dented worker solidarity. In the end, in 
spite of the immense power arrayed 
against you, you lasted one day longer. 

What you accomplished was not without 
a price for RAC. Its own obstinacy 
brought it to the brink of financial ruin. 

That leaves you at a crossroad, forcing 
you to determine which path to follow 
that's best for your family's future: 
Return to a good job, at good pay, under 
a union contract; or bankruptcy for the 
company and liquidation of the plant. 

Only you and you alone can determine 
what your future will hold. 

In solidarity, 

~~ 

• 

• 

Before we were done, your struggle cap
tured the ima.gina.tion of trade unionists 
throughout the world. From West 
Virginia to Zug, Switzerland, to London, 
to Brussels, to Venezuela, to 
Czechoslovakia., even to Hong Kong and 
Australia, RAC and its foreign owners 
became symbols of evil. 

George Becker • 
USWA Vice President 
Chairman, USWA/ 
RAC Coordinated Campaign 

USWA Local56681Ravenswood Aluminum Corp. Proposed Tentative Agreement 
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NEGOTIATION REPORTS 

DISTRICT h STATEMENT 
We've come a long way since that dreary morn
ing of Nov. 1, 1990, when Emmett Boyle 
ordered you out, locked the gates and gave your 
jobs to scabs. 

Very soon, the new management of Ravenswood 
Aluminum Corp. will re-open the gates to every 
member of Local 5668 who has passed a physi
cal examination and wants to return to work -
if the proposed settlement is approved. 

Not many people gave us much of a chance of 
reaching this point, but they didn't reckon on 
your determination and solidarity, on your 
absolute refusal to surrender your dignity or 
your sense of justice. 

To say we are proud of you would be to under
state the case. You have given new meaning to 
the words "trade unionism." 

Because you stood fast, we are able to present 
this proposed settlement. More details are con
tained elsewhere in this summary, but here are 
some highlights: 

• RAC will pay $2,000 to every member of 
Local 5668 who was locked out-- a total of 
nearly $3.5 million. 

• Those returning to work, whatever the date, 
will receive an immediate 75 cents an hour 
wage increase, plus 25 cents an hour next 
year and 25 cents an hour the following year. 

We have also negotiated a Progress Sharing Plan 
under which 10 percent of company profits will 
be used to further compensate you for the lock
our. 

In addition, members who retired during the 
labor dispute will receive an increase of $1 in 
their pension multipliers, on top of the $1 they 
have already received, for a total of $60 a 
month for a 30-year employee. A third $1.00 
increase in the pension multipliers will be effec
tive for retirements on or after June 12, 1994 -
resulting in an increase of $90 per month for an 
employee with 30 years of service, compared to 
the 1988 pension multipliers. 

None of this would have been possible without 
your unyielding support. You have much to be 
proud of. You have made us all better unionists . 

o~ ~,u ~ Q Q.Q~ 
tlfim Bowen Joe Chap~n 

Director Staff Representative 
& Chair/Negotiating 
Committee 

LOCAL 5668 COMMII I EE ,STATEME·NT 
Your negotiating committee came into these 
talks with one overriding goal -- to do as good a 
job as we could in advancing the best interests 
of the people we are privileged to represent, the 
members of USWA Local 5668. 

As a committee, we have worked hard to arrive 
at this point. We have had to deal with varied 
issues and resolve many complicated problems. 
No\Y, irs up tp rou to vote yes or no. Please be 
sure the ballot is mailed in time to arrive at the 
Post Office by the 8 a.m. june 12 deadline so it 
can be counted. 

You have earned the right and you have the 
responsibility to vote on this contract. You have 
earned the right through 19 long unified months 
on the picket line. You accepted the responsibili-

ty with your membership_in the United 
Sceelwo~"~~ of Ameri~a;f· __ · - _ _ 

•· ="-.: •. _ ..;'!Z-#;" ;: • .. .. :.0 

As longrifu.e -~diu~ioni5.ts~ ~e can say without 
any f~ar of-eotJtradiction that your conduct 
throughouahis or-deal has set.a standard by 
which all· future members of this and other 
unions wln be measured. You made us proud to 
be a part of it. 

Sincerely and fraternally, 
Dan Stidham 
Charlie McDowell 
Dewey Taylor 
Mike Bailes 
Jack Wheeler 

Local 5668 Negotiating Committee 

USWA Locai5668/Ravenswood Aluminum Corp. Proposed Tentative Agreement 



ACROSS THE BOARD ECONOMIC IMPROVEMENTS 

' J·YEAR TERM 

Subject to ratification by the 
membership of Local 5668, 
the dare of the agreement will 
be June 12, 1992, but its effec-
rive date shall be the date the 
first shift of Local 5668 mem-
bers return to work. The 
agreement will expire on May 
31, 1995. 

ANNUAL WAGE 
INCREASES 

A total of $1.25 will be added 
to the standard hourly wages 
over the life of the agreement 
as follows: 

Effective date of the agree-
ment: 

7 5 cents per hour 
Second year: 

25 cents per hour 
Third year: 

25 cents per hour 

In exchange for those guaran-
teed increases in the base stan-
dard hourly wage rate -- which 
will also apply ro vacation pay 
and overrime"pay --the fluctu-

acing metal price quarterly 
payment program will be elim-
ina ted. 

COLA MAINTAINED 

The Cost Of Living (COLA) 
provision of the expired collec-
rive bargaining agreement will 
remain in effect for the life of 
this agreement. It will include 
the 60 cent float accumulated 
under the old agreement up ro 
Sept. 3, 1990, plus an addi-
rional 14 cent float accumular-
ed in rhe rest of September and 
October, 1990, for a total of 
74 cents. 

VACATION PAY 

Vacation pay for 1992 shall be 
42 hours pay at the member's 
straight rime hourly rate at the 
time vacation is scheduled. 

Members who would have 
been eligible for vacation in 
1992, bur didn't work in 1991 
because of the labor dispute 
shall be entitled to the follow-
ing vacation for the remainder 
of 1992: 

Member entitled to 2 or more 
weeks- receives 2 weeks 
vacation 

Member entitled to 1 week -
receives 1 week vacation 

This schedule will apply to all 
members who return to work, 
retire, or are unable to return 
because of a physical condi-
rion. 

Employees who are in depart-
ments participating in the 
1992 vacation shutdown peri-
od will need to expend one 
week's eligibility during that 
period. And, members can 
receive vacation for use in 
199 3 by working a minimum 
of 800 hours in 1992 --instead 
of the usual 1000 hours. 

SHOE ALLOWANCE 

On July 1 of each year of the 
agreement, each member who 
has one year of continuous ser-
vice will get a $50 allowance 
to purchase safety shoes (an 
increase of $10). 

The USWA/Local 5668 Ravenswood 
Aluminum Corp. Negotiating Committee: 
(seated, 1-r) Joe Chapman, District 23 Staff 
Rep.; Jim Bowen, District 23 Director; 
George Becker, USWA International Vice 
President (standing, 1-r) Charlie McDowell, 
Local 5668 Grievance Comm. Chairman; 
Jack Wheeler; Dan Stidham, Local 5668 
President Mike Bailes; Dewey Taylor. (Not 
present for photo, but participants on the 
negotiating committee were: Paul 
Whitehead, USWA Assistant General 
Counsel; and Cary Burnell, USWA Research 
and Pension Technician). 

USWA Local 5668/Ravenswood Aluminum Corp. Proposed Tentative Agreement 
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PENSION, OTHER BENEFITS IMPROVEMENTS 

$3TOTALINCR~~IN 
PENSION FACTOR OVER 
LIFE OF AGREEMENT 

A rota! increase of $3.00 will 
be applied ro the Pension 
Facrors over the life of the pro
posed agreement. Here's how 
it will work: 

Effective Nov. 1, 1990-
$1.00 increase. 
On effective date - $1.00 
increase. 
At beginning of 3rd year
$1.00 increase. 

The first $1 increase has 
already been included in pay
ments to members who retired 
on or after 11/1/90. The sec
ond $1 increase will be applic
able on the effective date of 
this agreement for all those 
who retired on or after 
1111/90, and will include con
tinuous service credit earned 
during the lockout. 

The last $1 increase will be 
applied ro the pensions of 
those who retire on or after 
the first day of the 3rd year of 
the proposed new agreement. 

SENIORITY AND PEN· 
SION CREDIT 

Members who participated in 
the labor dispute shall have 
full continuous service credit -
meaning that their seniority 
and pension benefi t and eligi
bility will be credited in full 
for the period of the dispute. 

SICKNESS 8r. ACCIDENT 
INCREASES 

Beginning with the effective 
date of the agreement, the 

weekly S&A benefits will be 
increased by 10% to: 

job 
Classifications 

1-4 
5-8 
9-12 
13-16 
17-20 
21-24 
25+ 

New 
benefit 
level 
$223 

234 
244 
253 
264 
275 
286 

If a member can 'r come back 
to work when recalled because 
of illness or disability, S&A 
payments will kick in immedi
ately from the effective dare of 
this agreement. The member 
will need the certification of a 
licensed physician that he/she 
is unable to perform on-the
job duties. 

SUB PAYMENTS 
GUARANTEED 

RAC has agreed to guarantee 
supplemental unemployment 
benefit (SUB) payments to 
members who are eligible for 
them-- including members 
with 2-10 years of service -
re ardless of the level of the 
SUB Fun . 

INSURANCE, SUB,· 8r. 
PENSION AGREEMENTS 
UPDATED 

The Pension Agreement, 
Group Insurance Programs, 
and SUB Program will all be 
updated as parr of this agree
ment. RAC will be required ro 
issue new Summary Plan 
Descriptions of the programs 
as soon as possible. 

CASH LIFE INSURANCE 
PAYMENTS 

The union got RAC to agree ro 
make a $25,000 life insurance 
payment to help the beneficia
ries of active members who 
passed away since the begin
ning of the labor dispute. 

Dist. Z3 Director Jim Bowen (right at po
dium) acceptS 592,000 Check from Dist. 
29 Director Harry Lester. Looking on are 
UAW Region 1·A Director Bob King (left) 
and Dist. 13 Staff Rep. Joe Chapman. 

As the long line of cars rolls up to •fort Unity." after • tciur past the nearby 'Ravens· 
wood Aluminum Corp. plant. the RAC Steelworkers line the road to Cheer and shake 
the outstretched hands of the visitors from District 29. 

USWA Local5668/Ravenswood Aluminum Corp. Proposed Tentative Agreement 



NLRB SETTLEMENT 

' REINSTATEMENT AND 
BACK PAY 

The USWA and RAC have 
negotiated a tentative settle
ment of the National Labor 
Relations Board (NLRB) corn
plaint against the company 
which provides for reinstate
ment and back pay as spelled 
out more fully below. 

The NLRB settlement does not 
go into effect, however, unless 
the overall contract offer 
described in this summary is 
ratified by the local union 
membership. 

Here are the highlights of what 
the NLRB settlement would 
provide: 

1) Reinstatement in accor
dance wii:h seniority to all 
bargaining unit positions. 

2) $2,000 lump sum back pay 
to every worker who was in 
the bargaining unit as of 
October 31, 1990, plus pro
bationers. This represents 
settlement of the back pay 
claim for the first 28 days of 
the lockout. 

3) A Progress Sharing Plan in 
' resolution of all remaining 
claims for back pay in the 
NLRB case. The Progress 
Sharing Plan does the fol
lowing: 

• pays 10% of RAC's after
tax income into a profit 
sharing pool each year 
through 1997; 

• distributes the pool each 
year to all employees and. 
former employees who 

would have been back pay 
claimants in the NLRB 
case and allocates pay
ment shares based on sta
tus as lockout victim; 

• provides access to the 
company's books and 
records for union accoun
tants to verify RAC's 
financial statements for 
purposes of policing the 
Progress Sharing Plan; 

4) Posting by RAC of a 
"Notice co Employees", the 
contents of which must be 
approved by the General 
Counsel of the NLRB and 
will be pegged to the allega
tions in the NLRB com
plaint. It will, for example, 
say that the company will 
not illegally lockout 
employees, refuse to bargain 
with the union over safety, 
etc. 

RATIONALE OF THE 
BACK PAY RECOVERY 

The union, represented by 
Richard Brean, USWA 
Assistant General Counsel, 
and the General Counsel of the 
NLRB argued that the compa
ny's lockout was unlawful 
from the beginning. RAC, of 
course, denied that -contention. 
On the assumption that we 
would have been successful on 
this issue, however, there are at 
least two theories under which 
back pay could have been 
measured. 

Under the first of those theo
ries, back pay would have run 
for 28 days, that is, until bar
gaining unit employees were 
invited back to work by the 

company on Nov. 29, 1990 . 
Under the second of the theo
ries, back pay would have kept 
running beyond November 
28th and would still be run
ning for those who did not 
quit, retire, return to work or 
die. 

For reasons which would not 
make sense to spell out in this 
summary, our lawyers were 
much more confident of our 
chances under the first theory 
than under the second. 

The back pay settlement, nev
ertheless, takes into account 
both theories of determining 
back pay. What's more, it does 
so based on a realistic assess
ment not only of our chances 
of success, but also of our 
chances of collecting -- given 
the company's financial condi
tion and the five to six years it 
could take to get a final order. 
We had to always keep in 
mind our primary goal: win
ning back jobs for our mem
bers. 

WIIIIIING LUMIII. SUM 
AWARD ... "" .. :~ 

The iettlementfrir t'he 28-day 
period (first theory) is in the 
form of a lump sum $2,000 
payment (less taxes and union 
dues). 

This varies from the NLRB's 
standard method of calculating 
back pay in that entitlement is 
in a flat amount with no rela
tionship to any individ~al's 
RAC earnings and with no 
deduction for earnings from 
any interim employment else
where. 

USWA Local 5668/Ravenswood Aluminum Corp. Proposed Tenracive Agreemenr 

• 

• 

• 



• 

• 

• 

NLRB SETTLEMENT 

In the union's judgment, ~is 
form of payment serves the 
needs of our members in this 
situation. This provision alone 
will cost RAC close to $3.5 
million. 

PROGRESS SHARING 
PLAN 

The Progress Sharing Plan is 
also geared to our NLRB back 
pay claim, but relates to the 
period after the first 28 days 
(second theory). It provides the 
possibility that ~portion 
of that back pay might be real
ized in the form of profit shar
ing under the Plan. 

Because the Plan is related to 
the NLRB back pay claim, 
participation in the profit shar
ing pool is limited to those 
who were in the bargaining 
unit as of October 31, 1990. 

This excludes anyone hired 
after that date and all future 
hires. It necessarily includes, 
because they would be poten
tial NLRB back pay claimants, 
those who retired, quit, died, 
returned to bargaining unit 
work or otherwise terminated 
between the beginning of the 
lockout and the Settlement Date. 

Those who retired, quit, died, 
etc., get a fractional share, the 
amount of which is determined 
by when their status changed. 
This means, for example, that 
someone who retired midway 
between November 1, 1990 
and the Settlement Date will 
get a half share. 

On the other hand, all those 
who stuck with the lockout 
until the end will get a full 

share. Of course, payments 
under the Plan are subject to 
taxes and union dues. 

One other thing should be 
made clear. For purposes of 
determining the company's 
contribution to the profit shar
ing pool, each year stands on 
its own. That means losses 
from any previous year cannot 
be used to offset profits in a 
subsequent year. 

After reviewing the matter, the 
General Counsel of the NLRB 
has issued a letter to the union 
and the company stating his 
view that the NLRB Settlement 
worked out by the union and 
the company "constitutes a 
full settlement" of the NLRB 
case. 

In fact, the Settlement would 
have passed muster even with
out our effort to deal with the 
broader back pay claim 
through profit sharing. 

Next, it will be submitted to 
the Administrative Law Judge 
for his approval, should the 

membership vote to accept the 
contract proposal. 

WHAT HAPPENS TO 
NLRB SETTLEMENT IF •.• 

We have been asked what hap
pens to the Tentative 
Settlement of the NLRB case if 
the membership turns down 
the contract proposal. 

The answer is that the 
Tentative Settlement would 
then become void. Of course 
there would be no reinstate
ment and no back pay for our 
members. 

The NLRB litigation process 
would simply resume where it 
left off and a final court deter
mination would be years away. 
Once hostilities resume, and 
given the effectiveness of our 
consumer and corporate cam
paigns, the future ofthe plant 

1
.1 

and the jobs of our members 
would be doubtful at best. 

USWA members locked out from Ravenswood Aluminum Co. In West Virgin~ are joined by District 33 
members for rally 1t the Minnesotll St.ilte House in St. hul. led by Diltrlct 33 Director Dave Forter 
(front. center). 
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RECLAIMING OUR JOBS, SETTLING LOCK·OUT ISSUES 

' RECALL RIGHTS 

Employees will be recalled in 
order of seniority and in the 
numbers required by the com
pany. Any remaining employ
ees will be placed on a recall 
list, which must be exhausted 
before other workers are hired. 
Employees on the recall list 
won't be eligible for 
Supplemental Unemployment 
Benefits. 

SPECIAL RETIREMENT 
INCENTIVE 

If a number of employees are 
on the recall list, the union and 
the company will attempt to 
work out a special retirement 
incentive in orde.r to produce 
sufficient retirements so that 
employees may be recalled 
from the recall list. 

PHYSICAL EXAMS 
START WEDNESDAY, 
JUNE JRD 

In order to return to work, 
physical exams are required 
for all employees. They must 
be scheduled.through the com
pany beginning Wednesday, 
June 3rd and will proceed until 
completed 

Physical conditions existing 
prior to November 1, 1990, 
which did not render an 
employee unfit for work prior 
to that time, won't be used as 
a basis to determine someone 
unfit for work now. 

Only new or aggravated physi
cal conditions revealed by 
these exams will be used to 
determine fitness for work. 
Disputes over fitness will be 

resolved through "third doctor 
arbitration". 

Should someone fail to qualify 
as fit to return, the company 
will try to place that employee 
in accordance with the "physi
cal capacity restriction" provi
sions of the agreement. If a 
position can't be found, the 
employee can choose (assuming 
he or she otherwise qualifies) to 
receive either the company's 
weekly sickness & accident 
benefits or disability retirement. 

STATUS OF PRE·NOV. 1, 
1990 PROBATIONARY 
EMPLOYEES 

Anyone on probationary status 
at the time of the lock-out who 
already worked 60 days will 
have completed their proba
tionary status. A new 60-day 
period will begin (upon return 
to work) for those who didn't 
complete their probationary 
period. 

Full continuous service credit 
back to the original date of 
hire will be granted to proba
tionary employees once they 
complete their 60-day period. 

DROPPING LAWSUITS, 
ADMINISTRATIVIi • 
DISCIPUIIARY ACTIOIIS 

Both parties will terminate 
fully and finally all pending liti
gation, proceedings and~charges 
between them filed since 
Nov~m_ber l~ 1990, including 
the ~LJtB.~harges, the RICO 
suit, the derarnation suit· and 
other proceedings. __ .;;_ 

And both parties agree to exert 
their best efforts to end other 

litigation which they can int1u
ence, but don't control, like 
the "Price Waterhouse" suit, 
and other actions pending 
before state courts, legislative 
bodies and governmental agen
Cies. 

The agreement expressly does 
not require the union to termi
nate any action by the union 
involving Ormet and/or R. 
Emmett Boyle. 

NO DISPUTE·RELATED 
DISCIPLINES, SUSPEN· 
SIGNS, DISCHARGES 

The agreement provides for 
total amnesty for all locked
out members, with the excep
tions of two members who 
were covicted of federal 
felonies. 

The company is prohibited 
from initiating any new disci
pline or suspension cases. Nor 
can it engage in any future 
reprisals, retaliation or recrim
ination against anybody for 
dispute-related actions or 
alleged actions. To obtain 
these assurances, the union 
agreed not to press internal 
charges against crossover 
employees. 

of the Local 5668 Women's Support 
Group -lcome caravan outside Ravenswood. 
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OTHER CHANGES 

' .lOB FLEXIBILITY 

The company told your negoti
ating committee that, to 
remain competitive, it must 
have the right to combine or 
eliminate jobs. The company 
said further that any contract 
it finally agreed to would have 
to contain that provision, or it 
would have no option but to 
go into liquidation. 

The company insisted that 
without the changes it would 
eventually be forced out of 
business and it would rather 
take that step now than later. 

This is the way a company 
negotiator put it: 

"A company can die a slow 
death or it can die a quick 
death, and if our next contract 
does not give us flexibility on 
jobs we're ready to die right 
now." 

The union did not agree with 
the company demand, and we 
did everything we could to 
resist it and improve it, but we 
decided it was our responsibili
ty to put it squarely before 
you. 

It's now up to you to decide. 

What the company wants to 
do is eliminate everything in 
Article 11 of the current basic 
labor agreement, except the 
first paragraph, which defines 
management rights. 

The paragraphs that would be 
eliminated require mutual 
agreement to change job con
tent or to combine jobs, and 
which give the union grievance 

rights to challenge most job 
combinations and other 
changes. 

Under the company proposal, 
grievances could still be filed 
in Article 4, but they would be 
limited to job classifications 
and/or wage rates. 

We should point out that the 
existing agreement already 
gives management certain lim
ited rights to combine jobs or 
add duties to existing jobs. 
Even broader rights are 
already widely recognized 
throughout the aluminum, 
steel and can industries. 

The company was equally 
adamant on the following 
three changes. 

(1) 5 AND 7 DAY 
VACATION OPTIONS 

Members working 21 shift 
schedules will have the option 
to select 5 or 7 day vacations. 
Those choosing 7 days will be 
paid for seven days at an aver
age daily rate, and will use up 
7 days of vacation eligibility. 
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(2) SENIORITY 

Should reductions in force 
occur in production depart
ments, they will be made on 
the basis of Works seniority 
from classification, department 
and plant (but not Works). 
Casting production employees 
will be considered part of the 
fabrication plant for the pur
pose of applying this provi
ston. 

In any event, an employee may 
bump to a department he or 
she left within the previous 12 
months, based upon Works 
seniority. Should a permanent 
plant shutdown occur, reduc
tions will be made on the basis 
of Works seniority. 

(3) MEETINGS 

Departments with continuous 
operations may schedule safety 
& company related meetings 
before or after shifts, with 48 
hours notice. RAC will guar
antee a minimum of one hour's 
pay. 



GENERAL IMPROVEMENTS 

' OVERTIME Members who don't want reg- PAYCHECKS • AGREEMENTS ular overtime will be able to 

sign a waiver to that effect, A designated location at or 
New approaches In the which will last for 30 calendar near the plant gates will be set 
potroom days. If a member voluntarily up for off-shift members who 

removes the waiver, he/she will want to pick up their pay-
The new potroom overtime return to the board with the checks between the hours of 
agreement includes the highest hours for his/her classi- 4:30 pm and 9:00 pm. 
following provisions: fication. 
* a rotary board with name GRIEVANCE PRECE· 

only Members who sign a waiver DENTS 
~- sign-up sheets for voluntary will not be forced to work 

overtime -- ro be signed in overtime unless there is no one The parties agree that accepted 
the first 4 hours of the shift else available in the area to fill 3rd step and 4th step griev-

* if there are inadequate vol- the vacancies. ances and arbitration decisions 
unteers on the sign-up sheets before 1111/90 shall remain as 
after the first 4 hours, the New restrictions on a precedent for similar future 
company will spend the next required overtime issues, except in cases where 
2 hours calling off-shift later contract changes have 
members who have already Unless a departmental over- made the circumstances or 
signed up for voluntary over- time agreement says otherwise, facts different. 
time for that day a junior employee will not be 

~- then, only if there are still required to work overtime on After 1111190, grievances set-
not enough people volun- 2 consecutive days. tled in step 2 will be precedent 
teering for overtime, the in the department involved, • company will be able to POTROOM SUMMER and 3rd step settlements will 
require overtime. If a mem- RELIEF REINSTATED be precedent plant-wide. 
ber does work a mandatory 
overtime shift from From May 15 through 
November - March, he/she September 15 of each year of 
will have at least a two day the agreement, one extra 
break between forced over- employee per shift for each full 
time shifts. For every other operating line in the potroom 
month, there will be at least will be on the job. 
a 3 day break between 
forced overtime shifts. DRUG a ALCOHOL 

CHAIRMAN 
New malnt.n.nce over-
time agreement to For the 1st year of the agree-
come ment, RAC will continue to 

maintain the chairman of the 
Once a re-bid of maintenance drug & alcohol program at 
bid areas has been done, a new RAC's expense based on a 40 
maintenance overtime agree- hour week. The position will 
ment will be written for both be reviewed by RAC and the 
the fabrication and reduction union after the 1st year --
areas. This new agreement will however RAC specifically says 
list the bid areas, and will state that it doesn't intend to do • that overtime will be solicited away with the position as long 

II by craft from those bid areas. as meaningful contributions (1 -r) Mike Bailes, Joe 
Chapman, George lecker, Dan Stidham, Jim 

are being made. Bowen, ~Taylor 
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GENERAL IMPROVEMENTS 

' VACATION SHUTDOWN 

The dares of one or two week 
department vacation shut
downs will be established 
before the end of January in 
the year the shutdown is to 
occur. Once the dares have 
been established, RAC will not 
change those dates. 

The wishes of members within 
the department will be solicit
ed and taken into considera
tion before a determination is 
made. Members will · nor be 
required to schedule their 
vacations until the shutdown 
dates are established. 

STRONG SUCCESSOR· 
SHIP CLAUSE INCLUDED 

To prore.ct our jobs and our 
union in case the plant is sold, 
a strong successorship clause 
says that any buyer of the 
plant must recognize the union 
as the bargaining representa
tive for the employees. In addi
tion, rhe buyer shall either 
reach a new collective bargain
ing agreement with the union, 
or shall assume this agreement 
and be bound by it. 

This is a unique provision and 
is among the strongest succes
sorship clauses of any union 
contract in the U.S . 

UMW's Trumka (I) with 
USWA's Williams (r) 

APPRENTICESHIP 
.TRAINING PROGRAM 

To secure more opportunities 
for our members and in recog
nition by both the union and 
the company of the need for a 
pool of qualified skilled work
ers, this agreement provides 
for an apprenticeship training 
program that will be certified 
by the U.S. Department of 
Labor. 

The company holds exclusive 
right to determine the need 'for 
trainees, but it will review such 
decisions with the Joint 
Training Committee. 

Notices for trainees will 
be posted and selection 
will be based on the 
seniority provisions 
of the Basic Labor 
Agreement. 

Out 
•stakeholders• ·Report 
told our story in four 
langu.ges. 

EXPEDITED ARBITRA· 
TION: EXPANDED USE 

The tentative agreement 
applies expedited arbitration 
to discipline cases involving 
written warnings and suspen
sions of less than five days, as 
well as to cases of supervisors 
performing bargaining unit 
work, unless the parties agree 
otherwise. 

USWA members from District 1 bused from Worcester, 
Ravenswood. 
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19 MO,THS OF STRUGGLE 
1990 • 

Sept. 25 
Negotiations begin. 
RAC, USWA exchange 
contract proposals. 

Oct. 31 
RAC demands accep
tance of final offer, 
USWA counters and pro
poses extending current 
contract. RAC rejects 
extension, locks out 
1700 workers and brings 
in 150 scabs. 

Dec. 3 
RAC calls temporary 
replacement workers 
"permanent." 

Dec. 21 
WV State Board of 
Review rules dispute 
a lockout, awards work
ers unemployment 
compensation. 

Dec. 31 
6,500 join Solidarity 
Rally in Charleston, 
WV, Civic Center for 
locked-out RAC 
workers. 

1991 
Feb. 26 
R. Emmett. Boyle refused 
to appear before WV 
Senate Judiciary 
Committee investigating 
dispute. 

Mar. 11 
USWA announces 
coordinated campaign to 
inform public about 
dispute, urge them not to 
buy scab aluminum. 

40 locked out RAC 
members travel to New 
York and Stamford, CT 
to distribute leaflets at 
offices of RAC 
corporate owners. 

Apr. 28 
7,000 gather in jackson 
County for Workers 
Memorial Day obser
vance for 5 USWA mem
bers killed on the job at 
RAC. 

May 13 
NLRB issues notice of 
intent to file complaint 
against RAC 

May 23 
RAC denies OHSA 
inspectors access to plant 
despite federal warrant 
for entry. 

Local 5668 Negotiating 
Committee and 
IUD/ AFL-CIO repres. 
tatives make 1st trip to 
Europe to confront Marc 
Rich & RAC financial 
backers. 

• 



19 MONTHS OF STRUGGLE 

July 11 
Locked out RAC 
workers joined by 
USWA Dist. 7 members 
at U.S. Mint, protesting 
Mint contracts with 
Clarendon, Ltd. 

July 30 
Scheduled 2-day negoti
ating session called by 
federal mediator ends 
after 2 hours when RAC 

.efuses to bargain. Last 
negotiations with RAC 
under Emmett Boyle. 

Aug. 1 
U.S. Labor Secretary 
Lynn Martin orders 
"wall-to-wall" OSHA 
safety inspection of RAC 
p1ant. 

l 

Aug. 28 
After meeting with 
USWA District 33 lead
ers & MN AFL-CIO, 
Stroh Brewing Co. noti
fies USWA that it will 

Sept. 23 
NLRB hearings begin in 
Charleston before 
Administrative Law 
Judge Bernard Ries. 
USWA and NLRB 
lawyers present evidence 
that RAC forced illegal 
lockout, illegally perma
nently replaced workers. 

U.S. House Government 
Operations 
Subcommittee opens 
hearings on U.S. Mint 
contracts awarded to 
Clarendon, Ltd. 

OSHA levies $604,500 
in fines against RAC for 
231 safety violations 
found in wall-to-wall 
inspection. 

1992 
Jan.21 
Anheuser-Busch 
Company notifies 
USWA it will stop using 
RAC aluminum in its 
can stock. 

Jan.22 
RAC Stakeholders 
Meeting is held in 
Charleston, WV. 
Introduction of Mother 
Jones~ Marc Rich, and 
Emmett Boyle puppets. 

Local5668 members 
return to Europe with 
"Mother Jones" puppet 
to take campaign directly 
to Marc Rich. 



19 MONTHS OF STRUGGLE 

Feb. 4 
Miller Brewing Co. noti
fies USWA it will not 
accept any containers 
made with RAC alu
mmum. 

Feb12 
Emmett Boyle snubs WV 
Senate again. USWA pre
sents further testimony 
on Marc Rich, lockout. 

Feb 14 
20,000 demonstrate on 
our behalf in Bucharest, 
Romania. 

1 

WV Legislature approves 
creation of a joint com
mittee to investigate 
RAC dispute. 

Mar. 16 
USWA briefs representa
tives of O.RJ.T., the 
Central and South 
American Division of the 
ICFTU. 

Mar. 19 
Support from world
wide labor movement 
received from 
International Conference 
of Free Trade Unions 
Convention in Caracas, 
Venezuela. 

• Apr. 2 
National and state envi
ronmental leaders call 
for investigation of toxic 
pollution by RAC of 
groundwater and Ohio 
River. 

Apr. 5 
Investigators from US 
Environmental • 
Protection Agency an 
WV Dept. of Natural 
Resources conduct 
suprise inspection at 
RAC. 

Apr. 11 
Willy Strothotte gains 
voting control of RAC 
Board of Directors, 
expands Board and 
appoints new Directors. 

• 



19 MONTHS OF STRUGGLE 

• 

• 

Apr. 16 
Judge Bernard Ries 
announces he will issue 
ruling on NLRB charges 
against RAC within 10 
days. 

Apr. 20 
R. Emmett Boyle fired as 
CEO of RAC by new 
Board of Directors. 

' 

Apr. 29 
Negotiations begin again 
with new RAC leader
ship. 

Boyle out! Talks On! 
FormerCEOdidnotleave Craig Davis named new 
willingly, does not agree chairman of RAC, Nash 
with new board's actions meets with USWA's VP 
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Apr. 21 
WV 'premiere' for 
Barbara Koppel's "We 
Do The Work" video on 
the lock-out at LU 
5668's regular Tuesday 
night potluck dinner . 

• 

May 16 
It's "AFL-CIO Day" at 
Fort Unity. 

May27 
VICTORY! 
Proposed tentative 
agreement reached. 



UNITY, ·SOLIDARITY, STRENGTH 

' With the brutal lock-out of LU 
5668's members back in 
November of 1990, "solidari
ty" took on new meaning. 

Local Union 5668 put together 
a network that helped every 
one of the locked-out members 
meet their day-to-day needs. 

LOCK-OUT ASSISTANCE 

The local used its union hall 
(and donated office space in 
town) as a communications 
center .to coordinate lock-out 
activities and as a distribution 
network for everything from 
food and strike benefits to 
emergency health and medical 
msurance. 

It was a member assistance 
program that became a model 
for all labor to follow. 

Near the beginning of the 
lock-out, a special emergency 
medical plan was set up by 
the International Union for 
all members who signed up. 
The plan covered about 1,300 
of the locked-out 
workers. 

WOMEN'S SUPPORT 
GROUP 

The Women's Support Group 
(WSG) helped keep morale a.t 
maximum levels. 

They set up Tuesday night P.Pt
luck dinners, with enough~ 

- food to feed a small army. The 
music and prayer fed our spir
its. 

The Group initiated a massive 
campaign to gain support for 
S.SS --the Workplace Fairness 
bill. 

Post-cards and letters were 
sent to the President, senators 
and members of Congress, 
telling the RAC story and ask
ing the officials to support the 
bill banning scabs. 

The WSG traveled to 
Washington, DC, and 
Charleston, WV, to meet with 
their senators and representa
tives. :rhey pushed for the anti
scab legislation and an end to 
the RAC lock-out. 

FT. UNITY 

Volunteers built "Fort Unity" 
on a lot adjacent to the union 
hall. It became a rallying place 
for .the local, hosting union 
members from all over the 
globe who came to support 
their union brothers and sisters 
in Ravenswood. 

Steelworker Districts and 
Local Unions across the coun
try routinely came to "Fort 
Unity," delivering financial 
assistance and personal mes
sages to the lock-out victims -
to help with whatever was 
n~eded to last "one day longer 
than" the company. 

USWA Local 5668/Ravenswood Aluminum Corp. Proposed Tentative Agreement 
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UNITY, SOLIDARITY, STRENGTH 

SPREADING THE WORD 
ABOUTRAC 

Local 5668 members and the 
Women's Support Group hit 
the road, speaking ro local 
unions and community groups 
across the country, talking to 
people about the struggle at 
Ravenswood, and the need for 
the anti-scab bill in Congress. 

By sharing their story, they let 
people know that "permanent 
replacements" ruin American 
communities. 
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USWA INTERNATIONAL 
SUPPORT 

The Steelworkers International 
Union committed its unwaver
ing support and resources to 
the locked-out members. Over 
$11 million was contributed 
from the International's Strike 
& Defense Fund. 

Additional fundraising efforts 
by the USWA International 
Union -- like the "Adopt A 
Locked-out Family" campaign 
- raised tens of thousands 
more dollars for the locked
out families. 

And the USWA's world-wide 
coordinated campaign ro put 
pressure on RAC and its own
ers played a key role in win
ning the fight . 

\hidng People on the 
lines lighting for their 

lives, 1heir tamilles. 

And OUR riglds. 

How your Local Union 
am help support them. 
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UNITY, SOLIDARITY, STRENGTH 

' AFL·CIO 

The AFL-CIO used irs national 
network to bring the 
Ravenswood story to the 16 
million union members 
throughout the country. They 
responded with everything 
from cash and food to refusing 
to buy RAC scab metal. 

It began in December, 1990, 
when 6,500 union members 
from around the country 
attended a "Solidarity Rally" 
at the Charleston Civic Center. 

In April of 1991, a group of 
more than 7,000 union mem
bers and supporters came to 
Jackson County to commemo
rate Workers' Memorial Day, 
and show their support. 

Getting into the holiday spirit 
that year, a UFCW delegation 
brought Christmas hams for 
each of the 1,700,locked-out 
workers and their families. 

And a delegation of workers 
from the New York Daily 
News delivered Christmas gifts 
for the children of LU 5668 
members. 

The AFL-CIO helped organize 
international support from 
unions in Switzerland, 
Belgium, the Netherlands, and 
throughout Europe. All helped 
to put pressure on RAC's own
ers to resolve the lock~out. 

This international labor coali
tion provided much needed 
support to delegations of RAC 
workers who personally trav
elled to Europe to bring their 
message to union workers 
there. 

A-6--TheJa~ .. 
-son Star News--Wed 

nesoar. March 25 1992 

ChrisUn.u hams for elldt of the 1,700 locked-out RAC worken _,. by the United Food and 
Commeroal Worke~ union. Hhcling home with tn.ir hams after ~eiving them from UFCW field 
assistant Denise Crowe (center) are (1-r) Local5668 memben Bud Rose, Bill Doyle, Glenn Vamey. Jerry 
Butdler. Local President Dan Stidham and Joe Strickland. 
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Consumer Alert 

"The Miller Brewing Co. !,ill 
not accept cans or ends made 
from Ravenswood metal. We 
wish you success in a speedy 
settlement." 

Those words typify the 
International's campaign to 
convince American corpora
tions not to finance the lock
out of our members by buying 
scab-produced aluminum from 
RAC. The words were written 
by Paul R Mollomo, vice presi
dent for purchasing of the 
Miller Brewing Co., to George 
Becker, the USWA vice presi
dent who headed our coordi
nated campaign. 

The USWA distributed thou
sands of leaflets as part of our 
"Consumer Alert" campaign. 
But we were not lone voices in 
this assault on scab products . 
The AFL-CIO targeted RAC. 
So did member unions and the 
individual locals who had 
labor agreements with the 
manufacturers. 

Anheuser-Busch, maker of 
Budweiser, responded by say
ing, "Anheuser-Busch has a 
long history of good relations 
with organized labor and the 
United Steelworkers of 
America. We view your mem
bers as our valued customers." 

Coca-Cola, the largest bever
age manufacturer in the world, 
also dropped RA C like a hot 
potato, as did the Stroh 
Brewery. 

Crown, Cork and Seal wrote 
us that "we have made 
inquiries with all of our plants 
in the United States and have 
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been advised that none of our 
plants are using RAC alu
minum. Our company is no 
longer buying nor contemplat
ing buying RAC aluminum for 
these plants." 

In the end, RAC's union-bust
ing effort went down the drain 
like a can of stale beer because 
our brothers and sisters 
throughout the labor move
ment promised to slake their 
thirsts elsewhere. And that 
says volumes about the health 
and solidarity of America's 
labor movement. 

II 



THE WHOLE WORLD WATCHED & HELPED ... 

l 
Key ro the Ravenswood · 
Coordinated Campaign was 
getting the appropriate govern
ment leaders and bodies to say 
to RAC's owners: Obey the 
law. Or else. 

Beginning with the state of 
West Virginia, ro the highest 
levels of the United States gov
ernment, to 15 other countries 
spanning five continents, we 
informed, persuaded and moti
vated. 

In the words of one reporter 
from the United Kingdom, 
" ... Marc Rich blinked. No one 
had ever made him do that 
before." 

It began with the Solidarity 
Rally held in Charleston, WV, 
on December, 31, 1990. 6500 
Steelworker supporters 
expressed their solidarity for 
our cause, demanding govern
ment action. 

And it spread from there: 
Solidarity, world-wide! 

IN NORTH AMERICA 
UNITED STATES 

The USWA international orga
nized a successful effort to 
refute RAC's attempts to mis
lead the public about the dis
pute. Through a series of 
newspaper ads in local papers, 
the union's Communications 
Department picked Emmett 
Boyle's distortions apart, one
by-one. 

INTENSE MEDIA 
COVERAGE 

As our campaign picked up 
steam, through coverage of 
demonstrations, congressional 
and state legislative hearings, 
ABC's "Nighdine" produced a 
segment. Then came emmy
award winner Barbara 
Koppel's half-hour show on 
PBS's "We Do The Work" 
series. ABC's "Sunday Business 
World," followed, along with 
NBC's "Dateline" and Bill 
Moyers ' PBS special on 
"What's Wrong with 
America." 

Magazines like Business Week, 
Nation and even Rolling Stone 
did lengthy stories covering 
our saga. Papers as far away as 
the Los Angeles Times wrote 
sympathetic pieces. Local news 
media gave the story constant 
and extensive coverage. 

• I hl I I IIIII \ht lll( 
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l
it's not just us against a 
ocal company. 

It's. West Virginia, 
Ohio, and Kentucky 
worJ~ing people 
figh~ng against 
outside firiancial 
manipulators. 

OUR STORY: untE BAT· 
TLE OF FORT RAC" 

The International produced a • 
video, "The Battle of Fort 
RAC." It was widely distrib-
uted throughout the labor 
movement and translated into 
three languages. In spite of 
RAC's attempts to keep it off 
the public airwaves, it was 
aired on cable stations in 
Charleston and by WTRF in 
Wheeling, WV. 

As events warranted, the 
"Ravenswood Hotline" car
ried up.,to-date information 
about negotiations, rallies, or 
refuted company rumors. 

• 
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.. . ACROSS FIVE CONTINENTS 

RAC STAKEHOLDEJs 
MEET . 

2000 people jammed the 
Charleston, WV Civic Center 
for a unique event: the first 
annual RAC Stakeholders 
meeting. We produced a 
"Stakeholders Report" (later 
printed in French, German and 
Spanish) to tell what Boyle had 
done to RAC. Tavia 
LaFollette, a young college stu
dent, brought a giant puppet 
of "Mother Jones" (smaller 
ones of Marc Rich and Boyle), 
to symbolize the struggle in 
dramatic fashion. 

IUD a AFL·CIO PLAY 
VITAL ROLE 

The Industrial Union 
Department's (IUD) Special 
Projects Director, Joe Uehlein, 
put his extensive coordinated 
campaign experience at our 
disposal. His team provided 
reams of research on RAC, 
and helped coordinate our 
international campaign. 

The AFL-CIO brought all the 
resources of the labor move
ment to bear in support of our 
struggle. All affiliated unions, 
state and central labor bodies 
cooperated in any and every 
way they could. Labor publi
cations carried our stories. 
Unions from around the coun
try made donations. 
Delegations came by the thou
sands to lend their support. 

IN CAIIADA 

Wherever Emmett Boyle 
spoke, LU 5668 was right 
behind him. When we 
learned that he was to speak 
in Vancouver, British 
Columbia, in November of 
1991, we swung into action. 

A special leaflet was devel
oped for USWA District 3 to 
distribute. The B.C. state 
federation of the Canadian 
Labour Congress arranged 
press interviews. 

IN EUROPE a SOUTH 
AMERICA 

We. had to take our message 
abroad if we wanted to bring 
Emmett Boyle to the bargain
ing table at home. The 
International union had the 
IUD set up meetings with 
European trade unions and 
members of the European and 
Swiss Parliaments. 

Working through the ICFTU 
and its International Trade 
Secretariats, the Metalworkers 
(IMF) and the Chemical and 
Energy Federation (ICEF) 
arranged our first meetings in 
June, 1991. 

The Foodworkers in Romania 
(IUF) organized a huge rally. 
The Public Services 
International (PSI) contacted 
border police. And the 
Transport Workers Federation 
(ITF) provided research. 

USWA Local 5668/Ravenswood Aluminum Corp. Proposed Tentative Agreement 

From Great Britain (where our 
Steelworker counterparts 
helped us leaflet the London 
Metal Exchange and the 
branch offices of Clarendon, 
Ltd.), to France, to 
Czechoslovakia, European 
unions helped us deliver our 
message to Marc Rich and 
Willy Strothotte: Force Boyle 
back to the table. 

"Mother Jones" went along to 
help us gain the European 
public's attention. 

INCREASING INTER 
NATIONAL PRESSURE 

In March, 1992, the head of 
the ICFTU joined with USWA 
President Williams and AFL
CIO Secretary-Treasurer Tom 
Donahue focusing world-wide 
attention on Marc Rich at the 
ICFTU's international confer
ence in Caracas, Venezuela. 

As the campaign began to pro
duce results, contacts were 
being developed and visits 
planned, for pressure to be 
applied in Finland, Russia and 
Bulgaria. 

1• ASIA 8EAUSTRAUA 

Through our international 
labor contacts, unions in·. 
Israel, Hong Kong and 
Australia were doing 
research and raising ques
tions with their govern
ments at the very highest 
levels. 

II 



Solidarity, Public Pressure Brought Action From 
Federal, State,_ Government 

As public pressure mounred, 
executive and legislative 
branches of the federal and 
state governments took notice 
of our struggle. And acted. 

When the inspectors finally got 
into the plant, they saw 
enough so that U.S. Labor 
Secretary Lynn Martin ordered 
a rare "wall-to-wall" inspec
tion of the plant. 

NLRB REGIONAL • 
OFFICE: IT WAS AN 
ILLEGAL LOCKOUT 

WINNING 
UNEMPLOYMENT 
COMPENSATIO.N 

The first step was winning 
unemployment compensation 
from the state of West Virginia 
in early 1991. Despite the 
arguments by RAC's former 
management that the dispute 
was a strike, West Virginia 
officials agreed with the 
USWA: that RAC locked-out 
our members and we were due 
unemployment compensation. 

OSHA INVESTIGATES 
SAFETY PROBLEMS 

Safety and health was key to 
the entire dispute with RAC. 
The negotiating committee 
tried to address those prob
lems at rhe bargaining table. 

Even though the OSHA 
inspectors who came to the 
plant had a federal warrant, 
Emmett Boyle refused to let 
them in. 

U.S. Senators Robert Byrd and 
Jay Rockefeller called for the 
enforcement of the federal 
warrant. 

The result-over 200 safety 
violations were found and 
OSHA called for the payment 
of more than $600,000 in fines 
- the largest proposed fine for 
a single aluminum facility ever. 

The USWA quickly filed unfair 
labor practice charges with the 
National Labor Relations 
Board (NLRB). In our view, 
RAC illegally locked out our 
members and then attempted 
to illegally permanently 
replace them. 

The regional office of the 
NLRB agreed with the USWA. 
They charged RAC with per
petrating an illegal lockout, 
with illegally "permanently" 
replacing the members, and 
with other violations of labor 
law. An Administrative Law 
Judge (ALJ) conducted hear
ings in Charleston last fall. 

In March, 1992, the ALJ 
announced he would hand 
down his decision soon. That 
appeared ro be a contributing 
factor to Boyle's ouster. 
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Solidarity, Public Pressure Brought Adion From 
Federal, State Government 

' CONGRESSIONAL HEI:\R· 
INGS ON CLARENDON 
BROUGHT ACTION 

U.S. Rep Bob Wise (D-WV) 
held hearings into Clarendon, 
Ltd. They added pressure 
toward forcing RAC back to 
the bargaining table. 

Clarendon was a key link 
between RAC and the interna
tional financial network con
trolled by Marc Rich. 

Wise's exposure of Clarendon 
as a company that was con
trolled by a fugitive from 
American justice led to investi
gations by several U.S. agen
cies and to Clarendon's volun
tary withdrawal from bidding 
on millions of dollars worth of 
metals contracts with the U.S. 
Mint. 

WV LEGISLATURE 
INVESTIGATED, 
APPOINTED 
COMMITTEE 

Additional government pres
sure on RAC came from 
Charleston as well. The West 
Virginia Senate Judiciary 
Committee held rwo hearings 
on the lockout, inviting repre
sentatives of both sides to tes
tify. Each time, Boyle snubbed 
the committee and refused to 
show up. 

The USWA and our supporters 
presented compelling testimo
ny to the committee. 

The Senators listened and 
responded. The Legislature 
passed a resolution forming a 
joint committee to investigate 
the situation in Ravenswood 

and make recommendations 
about what the state could do 
to help. 

ENVIRONMENTAL 
PROBLEMS BRING EPA, 
WV DNR INVESTICiA· 
TIONS 

Like OSHA, inspectors from 
the West Virginia Department 
of Natural Resources (WV 
DNR) were also temporarily 
refused admittance at RAC 
when they came to investigate 
charges of environmental 
problems. 

After a press conference held 
in April, 1992, by environmen
tal activists in Charleston and 
Washington, DC, both the 
DNR and the federal 
Environmental Protection 
Agency (EPA) sent inspectors 
to look into charges of illegal 
toxic discharges into the 
groundwater and the Ohio 
River. 

Although Boyle continued to 
deny there were any problems, 
this was another final straw 
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for RAC's other owners. 
Within two weeks, Boyle was 
gone. 

MEMBERS, WOMEN'S 
SUPPORT GROUP 
HELPED MAKE IT 
HAPPEN 

The various federal and state 
investigations made a critical 
difference in resolving the 
lockout. Enormous pressure 
was brought to bear on RAC. 

But without the clear, convinc
ing, and compelling words of 
Local Union 5668 members, 
the Women's Support Group, 
neighbors, local business own
ers, and more, the politicians 
may have remained unmoved. 

It was the very personal, 
human stories that brought 
action. Through lobbying, tes
tifying before committees, let
ters and phone calls, the elect
ed officials and bureaucrats 
learned what was happening in 
Ravenswood. And were moti
vated to do something. 
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RAC: Part Of A Global Empire 

' FOLLOWING RAC'S 
OWNERSHIP TRAIL 

In any dispute with any com
pany, you've got to find out 
who really owns it. Then you 
go straighr ro rhe rop. That 
meant finding out who con
trolled RAC. 

From the beginning, uncover
ing RAC's ownership trail 
required piercing many layers 
of secrecy. At first, Charles 
Bradley, President of Stanwich 
Partners of Stamford, Ct., met 
with union officials in early 
1989, emphatically saying that 
he was the " 100% owner" of 
the new Ravenswood 
Aluminum Corporation. 

Just as emphatically, other 
company officials vigorously 
denied that R. Emmett Boyle, 
president of Ormet Corp. 
(RAC's 'sister' aluminum 
smelting operation), would be 
involved with RAC in any 
capacity. 

A few months later, Bradley 
informed union officials that 
the ownership had changed. 
Ownership was now split 
among himself, Boyle, and 
Willy Strothotte, General 
Director of Clarendon Ltd. in 
Zug, Switzerland (;formerly 
"Marc Rich & ,Co. 
International, A.G.") . And 
Boyle was CEO of RAC. 

Later, in testimony before the 
West Virginia Workers' 
Compensation Commission 
(after the lock-out had begun), 
company officials said that 
RAC's stockholders of record 
were: 

• Charles Bradley- 20% 
• Willy Strothotte- 48% 
• R. Emmett Boyle- 27% 
• RAC management- 5% 

Plus, documents unearthed in 
the Jackson County court
house revealed that "Ridgeway 
Commercial" of Switzerland, 
provided a $260 million line of 
credit to finance the 1989 buy
out of the plant from Kaiser 
Aluminum. 

Further investigation in 
Europe linked Ridgeway to 
Clarendon Ltd. -a company 
widely known to be part of the 
Marc Rich Group of compa
nies. Marc Rich, an interna
tional commodities trader and 
fugitive from justice, operated 
his empire from Zug, 
Switzerland. 

The union put constant, 
world-wide pressure on both 
Strothotte and Rich, urging 
them ro force Boyle back to 
the bargaining table. Boyle 
continually claimed that he, 
and he alone, controlled 
RAC's management. 

At one point, Boyle even pub
licly announced he would buy
out RAC's other major share
holders. That never happened. 
Instead, Strothotte finally rook 
control of RAC, installing new 
Directors on the company's 
board. They then fired R. 
Emmett Boyle. The rest is his
tory. 
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JOB 
CLASS 

0-1-2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

27 

28 

29 

30 

31 

32 

PROPOSED WAGE RATES 
RAVENSWOOD ALUMINUM 
l 

PREVIOUS Contract Effective Effective 
WAGE RATES Date In 1992 June 12, 1993 

$10.067 $10.817 $1 L'o67 

10.196 10.946 11.196 

10.325 11.075 11.325 

10.454 11.204 11.454 

10.583 11.333 11.583 

10.712 11.462 11.712 

10.841 11.591 1L841 

10.970 11.720 11.970 

11.099 11.849 12.099 

11.228 11.978 12.228 

11.357 12.107 12.357 

11.486 12.236 12.486 

11.615 "12.365 12.615 

11.744 12.494 12.744 

11.873 12.623 12.873 

12.002 12.752 13.002 

12.131 '12.881 13.131 

12.260 13.010 13.260 

12;389 13.139 13.389 

12.518 13.268 13.518 

12.647 13.397 13.647 

12.776 13.526 13.776 

12.905 13.655 13.905 

.· 13.034 13~784 14.034 

13.163 13.913 14.163 

13.292 14.042 14.292 

13.421 14.171 14.421 

13.550 14.300 14.550 

13.679 14.429 14.679 

13.808 14.558 14.808 

13.937 14.687 14.937 
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Effective 
June 12, 1994 

$11.317 

11.446 

11.575 

11.704 

11.833 

11.962 

12.091 

12.220 

13.349 

12.478 

12.607 

12.736 

12.865 

12.994 

13.123 

13.252 

13.381 

13.510 

13.639 

13.768 

13.897 

14.026 

14.155 

14.284 

14.413 

14.542 

14.671 

.14.800 

14.929 

15:058 

15.187 




