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Dear Joan: 

(215) 328-8367 

I am writing to confirm formally our discussion about your new position as Co-director of 
the Intercultural Center. This position will include working with the srudents in I-IOLA and w'ith 
the other co-directors to develop programs and activities which will broaden the cultural awareness 
and knowledge of the Swarthmore coµununity. These activities are envisioned to have a 
substantial academic involvement, and cooperation with academic programs and departments is 
particularly encouraged. You will also help students to recognize, develop, and become 
comfortable with their own unique cultural identities. 

Since the Intercultural Center is a new organization, the program and administrative 
organization will be evolving for a few years. I expect the newly-established system of three co
directors to be in place at least until the end of the 1992-93 academic year, but I cannot guarantee 
that the students will wish to continue this arrangement that long. The shared directorship may 
continue, or a single director may be deemed more appropriate as we review the program over the 
next few years. The three co-directors will report to the Dean of the College. In addition, they and 
the Director of the Black Cultural Center will meet together with the Dean and the Provost at least 
three times per semester to ensure strong ties to the academic program of the College. 

The position is considered to be 40% of full-time during the academic year, and the pay 
will be $4500. per semester. Because you wish to move ahead immediately to work with the 
students and to develop new programs, you will receive $1000. for the Intercultural Center work 
for the remainder of this semester. As you know, a budget for Intercultural Center expenses has 
been established; we can discuss the details of how those funds may be disbursed. The designated 
location for the Intercultural Center, the three Cloisters rooms and the Old Board Room, should be 
ready for use by mid-January 1992. 

I expect the Intercultural Center to be a recl aS$Ct to the College community, and I think you 
are a splendid choice for co-director. I very much look forward to working with you on this 
exciting new program. 

Sincerely, 

Leah J. Smith 
LJS:s Acting Dean of the College 

xc: Alfred Bloom 
James England 
Lee Robinson 


