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 Haverford College Faculty Meeting Minutes 
 

February 19, 2015           Israel Burshatin, Clerk 
 
 THESE MINUTES NOW COME TO YOU EARLY, SO THAT THOSE 
WHO HAVE QUESTIONS OR A COMMENT ABOUT A PROPOSAL CAN 
COMMUNICATE THEIR THOUGHTS TO THE REPORTING COMMITTEE.  
 
Moment of silence. 
 
Action I. Approval of the minutes of January 29, 2015. 
 

I. Reports, Items for Action, and items for discussion. 
 

1. EPC, Phil Meneely  
 
1. Proposal to allow fulfillment of a distribution requirement [outside the 

division of the Major] with 3 courses in the same department. (att. doc.) 
 

COMMENT: The tri-co Linguistics major is in the Humanities division at 
Haverford and in the Social Sciences at Swarthmore. How do we figure 
this out? RELATED COMMENT: Many cross-listed courses are in two 
divisions, i.e.: History (Social Sciences)/Russian (Humanities.)  REPLY: 
As always when there are these ambiguities (some inevitable, some not), 
the secret is in the advising: the crafting of a good program between 
student and adviser. 
 
COMMENT:  This change, by removing the restriction to utilize two 
different departments, would encourage the sacrifice of breadth in the 
liberal arts curriculum. 
 
COMMENT:  This change would create the opportunity for a little more  
depth in addition to the Major, in the liberal arts curriculum.  
 
SEVERAL MORE COMMENTS, variations on the desirability of 
breadth vs. depth issue, ensued. 
 
COMMENT:  The present system discourages the intentionality of course 
choice, especially in the junior and senior years where students are just 
hunting for something to fit the requirement. 
 
COMMENT: This proposed change does not mandate anything about the 
choice; students can still choose two, or three departments if they wish; it 
simply removes the necessity of choosing at least two. 
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QUESTION:  TIMING: For which class would this apply?  REPLY  
(after some discussion): Students enter the college with the College 
Requirements which they will observe for their entire college career; so 
this change, if approved, would affect only the September 2015 entering 
freshmen class. Students already here would be operating under the old 
rules. COMMENT: Why not allow current students to also have the 
freedom to choose: who would object to the change, to having the 
flexibility if the rules have become more flexible? Why, hence, not make 
the change immediately available to all students? REPLY (EPC): We will 
have to discuss this issue, because we had not discussed it. 
 
QUESTION:  ANOTHER TIMING ISSUE: When do we suggest 
(require?) that students fulfill these non-Major requirements? Should they 
be taking these courses as seniors? Should we say that distribution 
requirements should be fulfilled by the end of the sophomore year, at the 
same time that a Major is being chosen? We should discuss this. 
RELATED COMMENT:  Sometimes it is very good for seniors to be 
taking introductory courses, intentionally or not intentionally.  REPLY: 
EPC has not taken up this question this year, although the faculty has 
indeed discussed it over the years. 
 
COMMENT: I am in favor of more flexibility rather than more rigidity. 
Some students explore too much, and find themselves scrambling to 
complete a major. More flexibility serves the increasing diversity of our 
student body. 
 
The Clerk asked for a straw-poll (noting that the first TIMING issue 
would be further clarified by EPC): LIKE 30, DON’T LIKE 7, TOO 
SOON TO TELL 7 [44]  The Clerk asked if some of the not-LIKES would 
speak.  
 
COMMENT: I am surprised at the conservatism of some of our students; 
they choose what they know; this would further that conservatism. 
ANOTHER COMMENT: I agree; and I also agree that our fundamental 
default position should favor breadth rather than summing depth. 
ANOTHER COMMENT: I just don’t see the compelling reason for 
making this change. 
 
The Clerk commented that this should be further discussed by EPC. EPC 
was not convinced that there would be any point in it; there would be  
significant opposition to making this change. 
 
COMMENT:  I think that thinking in terms of the bigger picture is better 
than making little changes. What do we think about the Distribution 
Requirements?  
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COMMENT:  We have always been in favor of having our students 
fulfill their College requirements early on before they get into the intensity 
of Major requirements. But what do we do about students who do not do 
that, despite all advice? We have no enforcement mechanism, and no 
penalties. The advising system is not strong in this sense. 
 
COMMENT:  There may not be a consensus in the faculty that breadth at 
the beginning is a good thing; for some Majors, it is important that 
students focus early on in Major work, and that impedes too much early 
breadth.  
 

2. A proposal to convert all Areas of Concentration into Minors. (att. doc.) 
 

In the proposal, the Chair of each program (now called “Minor”) could set 
its own requirements, which could include the elements that now go into 
an Area of Concentration.  
 
QUESTION:  Why not keep both types? Why the need to meld one into 
the other? REPLY:  The idea of anchoring a program in a department is 
breaking down now. Bryn Mawr has no Concentrations;  some bi-college 
programs are a Minor at Bryn Mawr and a Concentration at Haverford. 
When we created Concentrations in the early 1980s, we did not have 
Minors at Haverford. Some programs make no distinction and don’t care 
what the program is called.  
 
COMMENT: The term “Area of Concentration” is not legible to the 
outside world. Other schools do not understand what it means. 
 
QUESTION:  What is the definition of a Minor? Or an Area of 
Concentration? 
 
COMMENT (CLARIFICATION): An Area of Concentration is an 
interdisciplinary cluster of courses which is anchored in a particular Major 
or Majors: Those Majors are specified in its definition. The idea was to 
provide significant depth of focus through the device of double-dipping, 
because some courses required for the Major and the AOC would overlap 
and the thesis work in each would be over-lapping or closely related; those 
the students would be doing a Major and an AOC and still be free to take 
the 19 courses required outside the Major.  
 
COMMENT: And thus, I am confused when you say that the terminology 
does not matter to a program. An AOC is interdisciplinary; a Minor is 
disciplinary. REPLY: No, some Minors (Health Studies, Environmental 
Studies) can be interdisciplinary. RESPONSE: WELL, WHAT WE 
NEED IS SOME BASIC RUBRIC SO AS NOT TO CONFUSE. E.P.C. 
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EVEN IN PROPOSING THIS CHANGE, SHOULD DEFINE WHAT 
IS A MINOR.  
 
The Clerk asked for a straw-poll: LIKE 13, DON”T LIKE 6, TOO SOON 
25 [44] 
 

3. A proposal for shadow-grades for first-semester freshmen.  
 
We have begun to discuss this. We see students now with a variety of 
high-school preparation; would some kind of shadow-grades (without any 
numbers? Or, numbered grades given but not entered on the student’s 
official transcript except as P/F, but available only for internal use such as 
advising and CSSP? ) WE WELCOME YOUR THOUGHTS ON 
THIS. 
 

2. FAPC, Casey Londergan, Laura McGrane: report, the February Board 
meeting (att. doc.) 
 
Given the disappearance of a December Board meeting, at which time there 
used to be Board/Faculty dinners (several Board members with one or two 
faculty members at faculty houses near campus), how would the Faculty now 
like to be involved with the Board? What would one hope that such 
conversations would achieve? We did have one large dinner meeting hosted 
by a member of the Board in January, at which very interesting discussions 
ensued. 
 
COMMENT: I am happy NOT to interact with the Board in this way; they 
have a function in the College distinct from that of the faculty. REPLY 
(FAPC):  The Board knows that. But for that very reason, the Board is trying 
to learn to understand our faculty processes. 
 
COMMENT: At times in the past when the faculty and Board have seemed 
to be at cross-purposes, such dinners (large and small) have sometimes 
worked toward mutual understanding.  
 
COMMENT: Perhaps a different venue than dinners would be the answer.  

 
 

II. Report of the President. 
 

1. A survey to the faculty from Honor Council is soon on the way. 
 

2. An addition to the FAPC report on the Board meeting: we discussed 
divestment in fossil fuels. The world is changing rapidly in this area; the 
Board has asked us (including students on the team) to prepare a position 
paper on the issue. 
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3. VCAM and the architects: we are negotiating, we hope for an imminent 
conclusion. 

 
4. Act 153: we are thinking carefully on the Board. We are thinking about 

creating a Response Team: (Board, some faculty, some students, some 
staff.) 

 
5. (Mitch Wein): We are close to hiring a new director of Human Relations. 

We are thinking about realigning our organizational shape. 
 

III. Report of the Provost (att. doc.) 
 

1. The hiring of interim faculty will proceed as soon as possible; for this 
reason, we need a review of ongoing people; Fran Blase has prepared a 
suggested form to help the Chairs doing the reviewing.  

 
You should be doing this for all interim faculty, even if they are not 
potentially returning next year; to do such a review is our professional 
responsibility to such faculty members, and in some cases they may be 
considered for future positions here. 
 

2. (Rob Fairman) Intellectual property rights FAQ: We do have a policy, and  
there are more questions now. You should not give away too much of your 
property rights, and the College can help you. 
 

3. We have a new project: an Events Management System. It will roll out in 
May. It will facilitate the reserving of rooms (both before 4 p.m. and after 
4 p.m.) THE ADMINSTRATIVE ASSISTANTS WILL BE TRAINED 
TO USE THIS AND TO HELP YOU DO IT YOURSELF IF YOU SO 
WISH. 

 
4. “Conviviality”: The Provost House at 451 Duck Pond Lane is available for 
department retreats. The Provost Office will soon be hosting another Tea on 
Diversity in the Classroom. 

    
IV. Open Question Period 

 
Tom King (Public Safety.)  Tom talked to us about “Public Shooter” 

emergencies: the efforts the Bi-Co community has been making to create new 
response procedures in close coordination with the Township Police. We are 
replacing “Lockdown, Shelter-in-place” with a “Run, Hide, Fight” protocol. Tom 
showed a 4-minute video illustrating the new procedures. 

 
 Adjourned at 5:52 p.m. 
 
     Linda Gerstein, Secretary to the Faculty 
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