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Haverford College Faculty Meeting Minutes 

 

November 15, 2012     Deborah Roberts, Clerk 

4:20 p.m. 

 

Moment of silence. 

 

Action I. Approval of the minutes of Oct. 25, 2012 (with correction of the spelling of 

Anne McGuire’s name and the correction of the name of the former AOC in “Neural and 

Behavioral Science” which has now been replaced by a Minor in Neuroscience.) 

 

I. Reports, Items for Action, and Items for discussion 
 

a. F.A.P.C.: Peter Love, agenda for the next two years (att. doc.) 

 

The “service” item: our service load is now higher than it was before, when 

the question was first raised about excessive load. We might consider a new 

process of assignment for faculty service: First, to annually estimate our 

current capacity for service and only then to set the agenda for governance 

each year in order to respond to this assessment. It is also possible that not 

every committee needs to meet every year. 

 

Governance: elections should end before Commencement. 

 

Housing: It is not clear how “interim” is the status of this year in the matter of 

housing. But we could probably handle a few smaller issues now. 

 

QUESTIONS/ COMMENT:  About Service: do our calculations include 

“shadow” service? There is some service that does not actually stem from the 

Provost’s Office; and there is some service which never appears on the books at 

all. 

 

COMMENT(S): We could bring in outside consultants. We are very entrenched 

in our ways.  We could delegate decision-making to individuals instead of always 

insisting on a committee-decision. 

 

COMMENT:  But bringing in consultants from the outside could take a lot of 

time, as they would need to get used to us and our ways. 

 

COMMENT: We thought we could cut back by eliminating (reducing) the 

insistence that all three divisions be represented on every committee. But on the 

other hand, as a faculty we have a tendency to want to have our fingers in every 

pie. We have to learn to let some things go. We have to learn to delegate. (We 

could easily reduce our service load by 20%, but it is easy to predict that there 

would be a big fuss if we did that.) 
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COMMENT(S): In my view, the reduction of faculty representation on some 

committees (such as CSSP, with only 2 divisions being represented) is often not 

good at all, whereas on some committees (such as CPGC) we do not at all need 

three divisions represented. We could rethink the charges of some committees, to 

define whether there is actually a need for all 3 divisions in each case. 

 

COMMENT: Our procedures, as they stand, allow a small number of people to 

prevent the making of decisions and to excessively prolong discussions. 

 

COMMENT: What about giving compensation for certain service (other than 

Department Chairs)?  

 

COMMENT(S): Our Administrative Assistants should be able to assume some 

of the routine service burden and get us faculty back into the classroom and our 

research. RELATED COMMENTS:  Yes, but we don’t pay high enough 

salaries to our support staff to enable us to get staff capable of doing this. 

 

COMMENT:  Some of our committee work is not “important,” because the 

heavy presence of non-faculty staff on certain committees diminishes the impact 

of faculty input. 

 

COMMENT: We could make some radical experiments in service assignments, 

to see how they work, if we put in “sunset clauses” for our experiments. 

 

b. E.P.C., Anne McGuire: an additional teaching time of MW/MF/WF 11:30-1 and 

a shift of afternoon times on those days to 1-2:30 and 2:30-4. (att. doc.) 

 

This proposal gives us more flexibility; but we will still have to make choices. 

There will still be course conflicts. 

 

QUESTION:  Why no Wednesday and Thursday 7:30-10 evening courses? 

REPLY: Because these are reserved for large-population extra-curricular 

ventures: Orchestra and Chorale rehearsal times. (Similar to post-4 p.m. for 

Athletics.) 

 

QUESTION: Why not M-W and T-Th 1 1/2 hour slots in the evenings?  

 

QUESTION:  Why not 2 1/2 hour slots in the mornings? 

 

QUESTION: Why not 8-9:30 a.m. slots in the morning for classes meeting twice 

a week? 

 

COMMENT/REPLY: I disagree with all these proposals, in the sense that I 

think the problem is that we do not use the times that we already have. Students 

want more use of early morning times. We under-use the 8:30-10 a.m. slot. 

Professors just teach whenever they want and the courses bunch up. We should 
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use our current time slots better. RELATED COMMENT:  If we used the 

morning times for 300-level courses, this would not conflict as much with 

beginning language courses which tend to be taken by freshmen and sophomores. 

RELATED COMMENT/REPLY: But we also want to encourage our upper-

classmen to take introductory language courses related to their majors, so these 

times would indeed conflict for a given upper-classman.  

 

COMMENT: But there will always be a problem for some field or department; 

this proposal also creates difficulties. 

 

COMMENT: Why can’t we get some outside expertise on this question? Other 

colleges seem to have no problem with it. 

 

COMMENT: Why is the Educational Policy Committee spending so much time 

on this issue? A Registrar could solve this problem. (Speaking of Faculty Service: 

Is this a good use of faculty time? ) 

 

Preliminary straw poll: 36 votes: Yes 29, No 1, Still Undecided 6. 

 

Please bring your concerns to EPC; this will come back for decision next month.  

 

II. Report of the President 

 

I want to give a quick report on what is happening in strategic planning, the fruits 

of which will be more evident next semester: 

 

1) The Task Force, with the participation of FAPC and EPC, is working on re-

envisioning the Blueprint. 

2) We are working on the physical endowment: Ryan, Magill, Union, and 

Sharpless. (Rob Fairman, chair) 

3) The Institutional Effectiveness Committee (Maris Gillette, chair) is looking at 

Study Abroad, inventorying civic engagement opportunities on campus, and 

investigating enlarged use of our valuable resource in our Alumni 

4) The Senior Staff, each in its own precinct, and collectively as a whole, is 

looking at the coordination of its functioning 

5) Especially Finance and Administration, together with AAC, is working on the 

fiscal 2014 budget; and also on long-term strategies to building the 

endowment. What are the trade-offs?  

6) We have recently contracted with The Center for Talented Youth to use our 

campus for summer programming, starting next year. This will bring us 

additional income, but it is also a good affiliation for us in terms of more 

visibility and name recognition. 

7) We are working on coordinating and strengthening connections between the 

curricular and the non-curricular, such as a new Dean/Director of Career 

Services, which will link up opportunities for on campus and off campus 

learning through internships and career exploration. 
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8) One must note, in connection with the co-curricular: our Athletics department 

has had a very successful fall season! 

9) On Consortial connections: we have had our first ever meeting of the three 

Board Chairs and the three Presidents (actually, four including Dan Weiss.) 

We are now pushing for more of this, both in order to achieve strength 

through collaboration and also in order to have a powerful collective voice 

about “the assets of the liberal arts college.”  

In this connection, the SEADS project for a student record system, and a 

shared one-card system, will soon be finished. 

In this connection also, the 4+1 engineering program with UPenn; and a 

recent Tri-Co/Penn shared library storage facility, which will help make 

Magill more able to do what it should do. 

 

10) And in Institutional Advancement, we are in the quiet phase of building a 

nucleus fund, so that when the campaign goes public in the fall of 2014, a 

large chunk of money will already have been raised. 

 

QUESTION: What are we getting out of our participation in the U.S. Open June 9 -June 

16, 2013 (or –June 17, if there is a play-off)? REPLY: A substantial bit of money; and if 

you decide to rent out your college housing for that week, the money which will be 

earned by renting out your bit of college housing will go entirely into the renovation of 

your college housing. YOU WILL BE GETTING A LOT MORE INFORMATION 

ABOUT THIS EVENT IN THE COMING MONTHS. 

 

Open Question  Period. 

 

COMMENT (about Provost’s Report): I haven’t had time to read over the Handbook 

during this busy Registration week. REPLY:  There is time; we will extend the deadline 

by a week. 

 

COMMENT: I certainly don’t want to copy-edit the Handbook, nor do I think it my 

responsibility. 

 

COMMENT (Assoc. Provost): PLEASE NOTE THAT GUIDELINES FOR 

PRESENTERS IN PROMOTION CASES ARE NOT PART OF THE FACULTY 

HANDBOOK, BUT RATHER WERE MADE AS AD HOC DECISIONS OVER THE 

YEARS. We have incorporated approved faculty text into the Faculty Handbook; is this 

problematic? We intend to bring the edits to the Faculty Handbook back to the faculty 

once a year for comment, (before the edits get permanently embedded in the Faculty 

Handbook.)  

 

QUESTION: The Provost’s report asks for faculty participation in the Chesick Scholars 

Program. Is this a temporary approval that we gave? When will it be re-examined?    

 

REPLY:  The faculty approval was for granting course credit to students for courses 

taken under the program; that will come to EPC, and then in due time to the faculty. 
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There was no approval requested from the faculty for The  Chesick Scholars Program 

itself. 

 

Adjourned at 5:40 p.m.    

     Linda Gerstein, Secretary to the Faculty 

 

 

 

 


