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Haverford College Faculty Meeting Minutes 

 

September 27, 2011     Deborah Roberts, Clerk 

4:18 p.m. 

 

Moment of silence. 

 

Action I. Approval of the minutes of September 1, 2011, with the following change: 

Deletion of the last sentence from p. 2, first Comment. 

 

 II.  Report of the Provost 

 

1. We had agreed to have more transparency about salary-histograms and 

research funding figures; the current data will be up on the website by 

the end of this week. We also agreed to provide data which shows 

what percentage of the College budget is devoted to academic 

purposes; while this is more difficult to disentangle from other data, 

we hope to have it up on the website at the end of this week also. 

 

2. We hope to reconstitute the Faculty Dining Room for occasional 

faculty lunches and casual conversation on Fridays (or, alternating 

with Thursdays?) We will provide a cold buffet lunch. The room can 

also be used for faculty brown-bag lunches for special meetings. 

 

3. I am happy to announce a grant of $739,000 over the next three years, 

beginning with the 2012-2013 year, from the Mellon Foundation to the 

Hurford Humanities Center to support the implementation of a new 

Creative Residencies Program at the Tri-Colleges. This follows upon a 

two-year planning grant to the HHC to do the groundwork in modeling 

the program. 

 

4. Congratulations to Willie Williams (Fine Arts) for the inclusion of 

twelve photographs at the “Still Here Show” at the Eastman House in 

Rochester; eight of his photographs were acquired by Eastman House 

for their permanent collection. 

 

III.  Announcements, Reports, Items for Action, Items for Discussion 

 

1. Student Honor Council Co-Chairs Emma Richards, Jacob Axelrod 

 

We are examining a new “plagiarism policy” and hope to work with 

the faculty on this. We are also looking at “Accountability” in jury 

trials, hoping to remedy what is perceived as its “absence” lately. Our 

goal is to prepare Guidelines for future Chairs and juries. 

 

We are holding a meeting for new faculty on October 4. 
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2. Faculty Representatives to the Board: Maris Gillette, David Sedley.  

 

a) Our experience at the Board retreat last week leads us to report what 

we see as a “shift” in attitude: the atmosphere of the meeting was 

open, with a communicative and a welcoming tone. The Board was in 

a self-reflective mood, wanting to improve its own processes to avoid 

such troubles such as we had last spring, both in terms of leadership 

issues and in the way that we react to economic stress. We think that 

this is reflected in the way the Board is now conceiving of the 

Presidential Search. 

 

Much of the meeting was devoted to discussions of the economic 

situation. This is not a time of “panic,” but it is a period of constrained 

resources; we have to make the best of it. Our endowment is 25% of 

many of our peers; and we are getting too little return on it. Our 

students already pay over $200,000. We are in an era of declining 

philanthropy. If we borrow more, our credit rating declines. How can 

the Faculty weigh in to help in this situation? We have to examine our 

priorities. We are in good shape to do this: we are a talented group of 

experienced faculty and we have experienced and talented leadership 

in Linda Bell and Joanne Creighton.  The Board is welcoming some 

kind of an open forum with the Faculty. 

 

Although the Faculty had been concerned about a change in the 

faculty’s role in the presidential search process, we are convinced that 

the Board is intent on fashioning a better search process than the last 

one, fashioning a good committee with all the right inputs. The Board 

Chair appreciates the flexibility that the faculty gave her in choosing 

representatives; in putting together a balanced committee, she will start 

with the choice of faculty representatives and then work from there. 

 

b) We would now like to begin a discussion of what “faculty 

representation to the Board” means.  

 

“Running elections” is part of the charge; this last assignment 

(elections to the Presidential Search Committee) was indeed a tense 

process.  “A member of the faculty” (Peter Love) has suggested a 

modification of the process we actually used (which was based on 

Peter’s original suggestion.) It would be good to get more information 

on the ballots: perhaps four names in rank on each round. In that way, 

elections would at least “feel” more fair, and they would be more 

efficient. 

 

COMMENT: It seems to me that the larger issue is communication to 

the Board: how comfortable is the Board when hearing from individual 
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faculty members? REPLY: The question did not come up. We want to 

ask THE FACULTY how the faculty itself feels. 

 

COMMENT: As a former Faculty Rep. I can state that it is very hard 

for Board reps. to gather faculty opinion; only “corridor talk” could be 

reported. Last year we initiated a process of gathering faculty opinion 

through surveys. such as FAPC surveys; let’s formalize that 

mechanism, which publicizes the diversity of faculty opinion but also 

reflects large trends. 

 

COMMENT: In normal times there is not such a need for 

faculty/Board communication; but recently we have needed it, and 

internal mechanisms were missing. But you two, Maris and David, 

seem to be doing just fine. 

 

COMMENT: Now that faculty representatives to the Board are no 

longer on Academic Council, perhaps they will have more time for 

this. 

 

COMMENT (The President): The faculty reps. are indeed doing a 

very good job, and there are also other mechanisms in place (e.g. the 

AAC Chair sits with the Board Finance Committee, etc.) It has been 

suggested that perhaps the traditional social gatherings in December 

between faculty and Board could be more substantive and issue-

focused, as happened in the early stages of FCAE planning. 

(SUPPORTING later COMMENT: Yes, that occurred when there 

was a crisis in morale over the issues of teaching-loads and a 

prospective increase in the size of the student body.) 

 

COMMENT: Our Committee should be more active in sitting with 

the Board, should organize small group discussions to enable the 

Board to be more actively engaged with the campus and to be able to 

give us some of their wisdom on our agenda. The Faculty Reps. to the 

Board should exercise leadership with the Board, and with the faculty, 

by organizing it to express itself on issues.  

 

A SUGGESTION: What about a Board Representative TO the 

Faculty Meeting, once or twice a year? REPLY (The President): I 

think the Board would welcome that. They would also like to have 

opportunities to visit classes. 

 

COMMENT: It is difficult for the Board reps. to represent the opinion 

of the faculty given that we don’t have good mechanisms for 

expressing faculty opinion. 
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(The Clerk): We all agree that it is hard to get “faculty opinion.” 

Before the last Presidential Search, the Faculty came together and 

asked for changes to the procedure; in that case, the faculty reps. were 

able to convey the view of the faculty. But this is a relative rarity, and 

this may in part be a problem with our procedures in faculty meeting--- 

something that is already on FAPC’s agenda. The procedure followed 

by FAPC in the matter of Faculty Housing provides us a model: the 

representatives collect information in a variety of ways and let the 

Board know what the scope and basis of that information are.  

 

COMMENT: The new Presidential Search Committee faculty reps. 

should meet with the old Presidential Search Committee reps, and also 

with the faculty at large, often. And the faculty reps. to the Committee 

should be able to be “heard.” 

 

COMMENT: The faculty also came together on the FCAE initiative.  

 

(The Clerk): The FAPC proposal never came to the faculty for 

consensus; it just went ahead without it. We could say that there was a 

”shadow” consensus in that case. Our ways of “talking together” needs 

revision. 

 

COMMENT: Faculty reps. need not communicate any ONE view; 

they should communicate a variety of voices. The Board, finally, 

makes the decisions; but the Board should hear as many good voices 

as possible. 

 

COMMENT: Other Boards reach out periodically to their 

constituents; we need such communication processes; I support the 

idea of “Board Representatives to the Faculty.” 

 

 

1. Report of The President on the recent Board Retreat. 

 

It was successful in achieving its goals: the Board itself is not 

“uniform,” its members have diverse points of view and need to 

communicate with one another. The retreat was devoted to thinking 

about governance, preparing for the search, and understanding the 

dynamics of the financial challenges to the College. 

 

All members expressed a strong sense of connection to Haverford and 

the retreat helped to develop a feeling of camaraderie. They self-

reflectively examined themselves as a Board, both in terms of crisis 

management in recent months and in the long term. They talked 

through what attributes are desired in a President. They looked at what 

is shared governance and whether or not it exists and how to make it 



 5 

work. There was a range of views on how to interact with the faculty; 

they are eager to build stronger relationships with the faculty. 

 

There were three reports to the Board, giving them information in 

order to get them in shape for making decisions: about 1) broad issues 

facing the Academy and especially the drying up of research funds for 

major research universities (Hunter Rawlings, 2) the nature of the 

liberal arts college (Joanne Creighton), and 3) the financing of higher 

education (Michael McPherson.) The Board is trying to get a better 

understanding of the investment and finance landscapes, and explore 

the critical questions about the intersection between Haverford’s 

aspirations and financial strategy. 

 

Joanne gave us a summary of her report: “Liberal Arts Colleges: 

A 21
st
 Century View.”  She stressed several themes: 1) the proud 

heritage of the liberal arts college and its role in the spread of higher 

education in 19
th

 c. United States; 2) the rapid growth of higher 

education in the 20
th

 c., with large public universities, community 

colleges, the GI bill, coeducation, democratization of access, and the 

growth of for-profit  institutions, and international marketing;  3) 

hence, higher education is now Big Business; 4) the new dominant 

trends of “business” go against the model of the small liberal arts 

college, which many of us would still say is Education at its Best. We 

have to recognize that “the liberal arts college” is a strange model: not 

only a college not for profit, but one which educates each student 

intensively, at financial loss. Thus, we find ourselves with The Black 

Hole of Budgeting: revenue does not cover expenses, we are totally 

dependent on alumni giving, we face “sticker-shock” for parents but 

we also operate on a basis of Tuition Discounting (“need-based” and 

“no loan” financial aid.) 

 

We have invaluable strengths; we must meet our challenges by 

drawing strength from our shared mission and shared values. Shared 

governance and communication will help us face the financial facts, to 

integrate financial and strategic planning, and to encourage our alumni 

to “give back” by rallying around the college. “Be bold… but not too 

bold” (Rufus Jones), and “Attempt great things”  (Mary Lyon of Mt. 

Holyoke.) 

 

QUESTION: Do you have a sense of Timing about this? REPLY: 

The retreat was not about short-term issues. We are not in the kind of 

“crisis” we were in 2008. We must find a new President to lead in 

financial strategic planning, to draw out Haverford’s collective  

strength and the power of working together. 
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QUESTION: What is the status of the Campaign? REPLY: While 

momentum has been interrupted because the Campaign needs a 

longer-term president, the Campaign is nevertheless proceeding well, 

under the able leadership of Institutional Advancement and the Board: 

our goal is to get that $125,000,000 by the end of this year. 

 

4. Associate Provost Wendy Sternberg: Institutional Effectiveness up-date 

 

The IE committee helps departments gather data for assessment, 

particularly at the moment in relationship to the plans articulated in the 

Middle States report for our 5-year review (2015):  

 

  Student learning assessment (department website statements of 

learning goals; the senior thesis as an assessment; general education 

requirements; improving our course-evaluation process; doing a better 

job of data-collection, such as utilizing senior exit interviews and data 

from national tests that our students take); EPC is already working on 

this agenda. 

 

5. Israel Burshatin, Academic Director for the Hurford Humanities 

Center 

 

I refer you to our recent memo. We are proposing a change of our 

name: “The Hurford Center for the Arts and Humanities.” Our mission 

encompasses visual and material culture; we have just received a 

second Mellon grant for residencies which integrate humanistic 

scholarship and the arts. Please look for announcements of new 

workshops for creative residencies and for workshops involving 

faculty and students.  

 

Jim Krippner, Academic Director for the CPGC 

 

I am the liaison between the CPGC and the Faculty. I want to remind 

you that the CPGC covers not only the Social Sciences, but the also 

the other divisions of the college.  We pay especial attention to the 

connection between the outside world and the classroom; we are 

concerned with increasing its academic heft. 

 

 

 

Adjourned at 6:02 p.m.    

     Linda Gerstein, Secretary to the Faculty 

 

 

 

 


