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Haverford College Faculty Meeting Minutes 
 

September 1, 2011      Deborah Roberts, Clerk 
4:18 p.m.          
 
Moment of silence. 
 
 
The Clerk said a few words about faculty meeting and urged people to get in 
touch with her if they have questions about either general or specific issues of 
procedure. 
 

       I.       Introduction of new faculty and staff. 
 
Action I.  Approval of the minutes of May 12, 2011 (with corrected typographical 
errors.) 
 

II. Report of the Interim President (Joanne Creighton)  
 

There has been turmoil in this community recently. My own 
preference is to look forward rather than backwards, and that 
we occupy ourselves mainly with preparing for a new phase of 
development and a  new President; but if the community wants 
to address issues of the past also, then we certainly can. To this 
end, I will initiate a series of teas at the President’s House in the 
near future, in which groups of faculty can gather and in which 
we can think together. This is a time for rallying around 
Haverford and taking sustenance from its shared values and 
history. 
 
The Board is starting organizing for the search, and is asking for 
names of faculty representatives to the search committee; it 
hopes to have a committee by the end of the month in time for 
its planned Retreat. 
 
Soon we also want to start on a search for a new Provost, to be 
selected by the end of the fall semester so that an apprenticeship 
can commence in the spring semester. 
 
As for my own career, I have played all the roles on the ladder 
of an academic career, from Instructor through Full Professor 
(English) and President, and from large university to small 
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liberal arts college, (Haverford now being the smallest.) I am 
dedicated to the principle of shared governance, and to getting 
all the constituencies (the faculty as a key group) together. At 
first I moved from faculty to administration with reluctance, but 
I came to see that ”reading an institution” shared commonalities 
with “reading a novel” in that both look for how the parts 
cohere into a larger whole. I look forward to working with you 
to help make those institutional connections stronger in what I 
hope will be a productive and fulfilling year. 
 
I now call on Jess Lord (Dean of Admissions) to introduce the 
new freshman class, (of which there are 335 somewhat to our 
surprise, and a ratio of 54/46 female/male. ) 
 
COMMENT (addressed to the President): I would like to 
express reservations about starting the new-Provost search so 
soon in the year. I would also like to suggest that it would be 
even better if the current Provost stayed on for a second year, in 
order to provide expertise and continuity for the incoming 
President’s first year.  
 
COMMENT:  I agree. It seems that you, President Creighton, 
made a decision about appointing a new Provost even before 
you arrived on campus; it would be more productive if you 
discussed this procedure with the faculty. 
 
COMMENT: It seems to me, on the contrary, that many people 
want a clean sweep now. A war within the faculty about 
whether the current Provost should come or go would not be a 
good idea; the proposed plan is a compromise which can 
prevent such a war. 
 
RESPONSE (Interim President): I will not comment now; we 
need time to talk. I am still listening. 
 

II. Report of the Provost 
 

There will be Open Houses for departments on Friday October 
28 (an idea developed by Institutional Advancement) during 
Parents Weekend. Please participate. 
 
Wendy Sternberg will be back this year with more revisions to 
the Faculty Handbook, reflecting on out-of-date language and 
changes we have made.  
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We are committed to reporting back to Middle States some 
progress in the area of student learning assessment. We agreed 
that we will start with examining the senior thesis and also with 
discussing departmental learning goals. 
 
The next D-3 (Drinks, Dinner, and Discourse) will be on 
Wednesday September 21 at 5:30 in the Provost’s House (note 
changed venue.) Barak Mendelsohn will be speaking. 
 
The next Faculty Research Talk will be on October 5 at 5:30 
(TBA.) 
 
The Mellon Tri-Co Digital Humanities Initiative Grant has been 
funded with a three-year and $340,000 “seed grant”: Laura 
McGrane (HC), Katherine Rowe (BMC), Sunka Simon and 
Timothy Burke (SC). It is exploring the uses of new media and 
technologies in scholarship and teaching in the Humanities and 
across the curriculum. Submit funding requests  to Katherine 
Rowe or Laura McGrane; consult the TDH website. 
 
The ACLS Fellowship competition deadline is September 28. 
 
I am happy to report the following Awards: 
 
 Richard Freeman (Music) received an NEH grant (Digital 
recovery for Restoration of Renaissance Polyphony.) 
 
 Curt Caccioppo (Music) gave performances and appearances 
at several summer music festivals and the release of a new CD 
(“Heavy Pedal”) by Navona Records. 
. 
  Susanna Wing (Political Science) received a “Speaker and 
Specialist Grant” from the U.S. State Department for lecturing in 
Bamako Mali (in September 2011) on the role of women in 
politics.  
 
 Jerry Gollub (Physics) received yet another grant, this time a 
three-year NSF Grant for $360,000 for research.  
 
The Provost then offered us “several short sentences”:  We are a 
community that needs to move forward and to do what we do 
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best, which is to teach, read, write, and think. We need to regain 
our focus. As Provost, I represent the Faculty; please use me.  
 
COMMENT: We might think that some of the recent tensions in 
the community resulted partly from the loss of informal venues 
for faculty communication, such as the Faculty Dining Room; we 
do not see each other for lunch anymore. 
 
COMMENT: I would hope that the Provost can work on giving 
us a plan for re-creating a “community” among us. 
 
RESPONSE: Any such plan would have to be a consultative 
plan, resulting from a productive exercise in communication. 
 
QUESTION: Last spring we were told of the possibility of two 
new Expansion searches; what happened? 
 
RESPONSE: Apparently, despite what we had been told, full 
funding did not appear; the searches were pulled. 
 
QUESTION: What is happening with the plans for the Office for 
Academic Resources, a report about which we submitted to the 
President at the end of last semester.  
 
RESPONSE:  Stay tuned; there will be news soon. 
 

III. Announcements, Reports, Items for Discussion and Action 
  

a. Faculty Representatives to Board of Managers (Maris 
Gillette, David Sedley) 

 
We clearly have unfinished business: what IS our role? It 
seems to have changed with the new structures of a changed 
Academic Council and the new FAPC, but without any 
discussion of it. Can we agree on a definition of our role?  
Who should address the Board, and how? Should individuals 
approach the Board? And should I (Maris), who is not a 
member of Academic Council, step down?  
 
To address this, we are calling two open meetings for the 
faculty in September. 
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COMMENT: (a previous Faculty Representative to the 
Board:) Thank you for opening this question, which last year 
was of great concern to the Board itself also. We had agreed 
that Academic Council should meet with the Board about 
this. 
 
THE PRESIDENT: In fact, the Board’s Retreat ( September 
21-24) will consider faculty representation and how the 
Board does its oversight. 
 
ASSOCIATE PROVOST: I remind you that the Middle 
States report noted that our Governance practices are not 
well articulated, as the changes have accumulated over the 
years.  
 
COMMENT (a former faculty representative): Faculty 
representatives to he Board only get the agenda on Thursday 
afternoon, and it is “confidential” (the items cannot be 
discussed with the faculty); then on Saturday morning they 
are asked : “how does the faculty think about this?”  In such 
circumstances, we cannot properly consult our constituency. 
 
COMMENT: I agree. We need to be able to consult the 
faculty for its opinion in order for that opinion to be 
delivered and to have any influence on Board decisions. 
 
A GENERAL COMMENT: We need to create time to be 
together as faculty, to re-invent the energy that we used to 
have when crisis points arose. We had great divisions over 
large serious issues, but we managed to find a way for 
dialogue (not monologue or diatribe.) Time for soul-
searching and time for sharing: have we lost this with a 
generational change? 
 

b. Martha Denney, Dean 
 

We have had some re-shuffling in the Deans Office (alphabet 
shuffling.) 
  
We are having serious conversations with Students Honor 
Council over adjudicating dishonesty issues, which with the 
new technology has emerged as a terrible burden for Honor 
Council. Is it time for us to intervene and help educate them 
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to this large new task? Do they need faculty help? The Deans 
Office will be writing a comprehensive report this year. 
 

c. David Sedley (FAPC: Faculty Affairs Planning Committee) 
 

This new committee (WHICH POTENTIALLY DISAPPEARS 
IN MAY 2012) is an organ to collect, distill, and express 
faculty opinion: about (the agenda at the moment) the role of 
Athletics in the academic college, the functioning of 
Academic Council, the Faculty Housing Policy, the 
procedures of the Faculty Meeting, and the proper roles and 
procedures for Faculty Representatives to the Board. 
 
COMMENT: We should begin discussing the committee well 
before the meeting in which we decide whether or not it 
continues. 

 
d. Israel Burshatin, Humanities Center 

 
I remind you of Markus Baenziger’s (Fine Arts)  opening 

“Field Guide” (Sept. 2) and his upcoming Gallery Talk on Thursday 
Sept. 8 

 
e. Joe Spadaro, ITT  

 
Wireless internet service all over campus is now complete. 
We also have MACs in all  the classrooms. 

 
f. Michael Kiefer, Institutional Advancement 
 

By the end of June 2011, out annual fund for the first time 
broke $5,000,000 (a 12% increase.) In 2010-2011, we acquired 
a total of $16, 400,000, which was a 47% increase over last 
year. We are now beginning the second year of our “Quiet 
Phase,” to complete the nucleus fund so that we can go 
public with the campaign in spring 2013.  

 
Our priorities are the FAPC blueprint (27 new faculty 
positions), three new buildings, financial aid to students (to 
maintain need-blind admissions,) an unrestricted 
endowment and a growing support for current operations 
through the Annual Fund. 
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We need a Few Big Gifts(over $1,000,000) from a Few New 
Big Donors, (not foundations and corporations.) 
 
We must sustain and build momentum; our Board consists of 
Volunteers, who care about us. We rely on the Board; they 
are the Insiders, who must re-affirm and fund our priorities 
before we can go public (to parents, alumni, friends) with the 
campaign. The Board is our target audience, they validate 
our priorities and sell us to other prospective donors. 
 
Our faculty has been very active in the work of IA and we 
rely on you. And we are grateful to you.  
 

The Clerk, before closing the meeting, reminded us of how important full 
participation in faculty meetings will be as we try to move forward, and 
encouraged everyone to come regularly. 

 
Adjourned at  6 p.m. 

 
Linda Gerstein, Secretary to the Faculty 
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