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Haverford College Faculty Meeting Minutes 
 

May 12, 2011      Deborah Roberts, Clerk 
9:03 a.m.          
 
Moment of silence. 
 
Action I.  Approval of the minutes of April 21, 2011. 
 

II. Report of the President. 
 

There will be (at least) 6 searches next year. Four will be in 
Mathematics, Chemistry, Psychology, and Linguistics. There 
will be (at least) 2 more, (in reply to a question: yes, for which 
we have funding in hand), and the fields are open. EPC asks 
that you submit applications by June 3. (If more funding is 
realized for another search, we will let you know a.s.a.p.) 
 
EPC Chair: The EPC draft document about searches is up on the 

Blackboard site. 
 
Joe Spadaro, CIT, noted that we will have the campus-wide 

wireless network completed by the end of the summer 2011,  and all 
classrooms provided with appropriate electronic features (or at 
maximum by the Fall break 2011.) 

 
COMMENT:  Would it be possible to block wireless access in 

classrooms? (Some scattered supportive smiles from the faculty.) 
 

III. Report of the Provost 
 

The faculty book and travel funds ledger closes on June 16. 
 
The Chairs of all standing committees are required to submit 
year-end reports by June 30; they then go up on the web. 
 
We extend congratulations to Ying Li for the favorable notice 
taken of her recent NYC exhibit in a recent article in Art in 
America. 
 
We extend our congratulations to David Dawson (Religion) for 
being chosen as the next President of Earlham College; we 
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appreciate all that he has done for Haverford, we will miss him, 
and we wish him all the best.  
 
The Provost then listed the re-appointment and promotion 
decisions which have been made since last reported and which 
will be recommended for Board approval at its next meeting. 
 
This year‟s Lindback Award for Excellence in Teaching goes to 
Craig Borowiak (Political Science.) 
 
“I now seek the faculty‟s approval  FOR THE GRANTING OF 
THE DEGREE OF BACHELOR OF ARTS…. Etc.” 

 
Action II. Approved. 

 
IV. Announcements, Reports, Items for Discussion.  

 
a. Bruce Partridge, Faculty Marshall, announced the schedule 

for Graduation weekend. 
 
b. Bethel Saler, for the Honors and Fellowship Committee, 

presented the names of students awarded College honors; 
she commented that we have had very few applicants lately 
for the prestigious Cope Fellowship (for graduate study) and 
urged the faculty to keep this fellowship  in mind when 
advising seniors.  

 
c. Faculty Reps. To the Board: Rob Fairman, David Sedley 

 
1) Reporting about the meeting of the Faculty and Staff 
Benefits Committee: 
 
 Many of us have elected to move over to the high-
deductible plan. We are among the first in our Consortium 
to take up this option, and our action is now being imitated.  
 
 Many of us on the faculty do not take advantage of 
the tax-sheltered roll-over plans; why?  
 
 The Board has reduced the deduction for medical 
insurance-plan waivers,  starting November 2011 (from 
about $2200 to $1500.) We will thus be on a par with our 
peers. 
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 There has been an increase in co-pays, tiered by 
salary. (If there is a big increase in our charges in August, we 
may have to “cut” some more.) 

 
   2) Reporting on the meeting of the Property Committee: 

 
Faculty housing discussions are still on-going; they 

will probably come to a head early next year. The Board 
wants to make a comprehensive, rather than a piece-meal, 
plan.  

      
3) We both met with Harold Jordan (Chair, Presidential 

Review) and have been assured that the review will be 
fair, inclusive, and confidential, and that it must also 
appear to be so. 

 
4)  Progress of the campaign: $11,300,000 has already been 

raised; however we need a lot more. The $250,000,000 
goal means that we must raise an average of $25,000,000 
over ten years; the Board recognizes that it must step up 
to the campaign plate. 

 
COMMENT:  I am sorry that our new Academic Council structure 
means that we no longer have Academic Council reps. (who are 
involved in the personnel process) who sit on the Board. 
 
RESPONSE: However, the Board „s Faculty Affairs sub-committee 
will continue to have the presence of some faculty reps. at its 
meetings. 

 
COMMENT: Those health care cuts in benefits (reported above) 

are in fact cuts to our salaries. The AAC no longer considers our Health 
Plans. Why is the faculty so passive about this process? 

 
RESPONSE:  The AAC Chair attended all Board Finance 

Committee meetings this year. 
 

d. Curtis Greene, for AAC 
 
1) The AAC final year-end report will be up on the site next 
week. 
 



 4 

2) The Board Finance Committee made financial aid a large 
focus this year. 
 
3) There was discussion of “Ron‟s List”: that is, building 

project priorities which are not in the Campaign plan or 
on any budgets.  These include things like Sharpless lab 
renovations (which are almost ready to go now…), 
existing Dorm renovations,  Faculty housing, Magill 
Library, redoing HCA, repairing the storm drainage 
system in the Campus Center, etc. There are many such 
projects, at very various stages of development. 

  
a. We could fund them by additional borrowing 

($10-, or 15-, or $30,000,000)?  This would cause a 
major hit to us by 2025… What level of risk can we 
tolerate? 

 
b. Or, we could fund them by adding an additional 

40 students? 
 

COMMENT:  Quite a while ago we committed to NOT raising the 
size of the student body. 
 
COMMENT:  But that was then, and this is now; I think that we 
must think about it again.  
 
COMMENT: An increase in the student body would thwart the 
FCAE blueprint. 
 
COMMENT: the Faculty (AAC) has to step up and make its input 
into these discussions about priorities. 
 
***The Clerk: It may be time to re-instate the practice of holding an 
extra faculty meeting just to discuss the Budget (Comments:  which 
would have to occur in the FALL semester.)*** 
 
 

e. Richard Freedman, for EPC 
 

1) (Rob Scarrow) presenting the Environmental Studies  
Minor: (attached doc. with ADDED GREEN SHEET, after 
further conversations with SC and BMC reps) 
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Action III:  Approved. 
 

2) (Maris Gillette) presenting Middle East and Islam Studies 
Concentration; (attached doc., with additions after 
conversations) 

 
 COMMENT: To reach the required language level would 
necessitate 4 language courses for many students; hence, 
such Concentrators would need to take 10 courses. 
RESPONSE: Not so many students, perhaps; some might be 
“heritage language” students; some (American Muslims) 
might be using the English language; some studying (e.g.) 
francophone Muslims, would be using (e.g.) French which 
they may already have.  
 
COMMENT: Maris‟s examples of American Muslims using 
only English as a language might attract an enormous 
number of students? Do we really want to encourage that? 
RESPONSE: No, we don‟t; and that is why we were not so 
explicit about including these possibilities. 
 
QUESTION: Would the addition of new courses have to go 
through EPC?  
 
REPLY:  No, not if they did not alter the structure of the 
Concentration.  In general, it is understood that the 
Coordinators for this Concentration (indeed, for the 
Environmental Studies Minor above also) would act as 
Gatekeeper: they would keep up-to-date on what the 
curriculum is currently offering every year which is relevant 
to the Concentration. 
 
COMMENT:  The language question makes it clear that the 
University of Pennsylvania is important to this proposal; it is 
difficult for students to take language classes at UP; we have 
to work to reduce the barriers to such behavior. 
 
COMMENT: If the College could find funding for students 
to do summer language study, that would help. 
 
COMMENT:  There already exist funds for students to take 
Swahili at UP in the summer. 

 
Action IV: Approved. 
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3) (Richard Freedman), presenting a discussion of General 

Education requirements. 
 

Issues have been raised about heritage language students 
and the language requirement. 
 
The issue of the unintended consequences of the “only 5 
out of 6 departments”: in which case, two math courses 
for NS, or two French literature courses for HU…. Which 
would produce a narrowed breadth. 

 
COMMENT: To move from 3-3-3 to 2-2-2 would produce 
less breadth, too much overspecialization. We decided in 
1989 to institute 3-3-3 because we thought there should be 
more NS breadth. 
 
COMMENT:  Indeed, but there are very few entry-level NS 
courses for non-NS majors to take. 
 
COMMENT:  I disagree. There are many entry-level science 
courses; we should force students to take them, to challenge 
them with the study of NS. 
 
COMMENT: Well, on the contrary, I would like to make 
more room for students to take more language (e.g.) courses; 
I feel well-enough educated without having taken NS 
courses in college; thus, I would like to see a reduction of the 
NS requirement to create this space. 
 
COMMENT: Our dependence on science in everyday life 
points to the importance of students having a good 
grounding in science. 
 
RELATED COMMENT: Students should be taking regular 
science courses, rather than those designed for non-science 
majors.  
 
This subject will continue to be discussed next year. 
 

f. FAPC  
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(Jen Lilgendahl), presenting a discussion of the Athletics 
issue (attached doc.) 
 

Our analysis of the faculty survey on Athletics revealed 
some common concerns with our Very Good (much general 
enthusiasm) integrated athletics program; what do you think 
of our response to your responses to the faculty survey? 
 
We do sense that there is a “team culture” which sometimes 
prioritizes athletics over academics; and that the athletes‟ 
social world is sometimes very insular. 
 
COMMENT: Warm-up time and transportation for away-
games  is a real problem; this need should reduce the 
allowed “% of missed classes.” 
  
COMMENT:  Students just do not go to Academic Events 
scheduled at 4-6 p.m. these days; would scheduling such 
things at 7 p.m. help?  (Yes, that would help athletes, 
presumably; whether they would then go is another matter.) 
 
We are now surveying the students about this, with the help 
of Casey Londergan, our Faculty Athletics representative. 

 
 (Gus Stadler), proposal to remove untenured tenure-line 
faculty from the Academic Council ballot. 
 
 There was much discussion about the intention, and the 
interpretation, of this proposal.: was it to remove junior faculty 
who have been on campus only a few years (because of their 
inexperience, and in order to protect them from onerous service in 
these early years of career-building), or was it to ensure that tenure-
decisions are made only by faculty who themselves have already 
been awarded tenure, and hence not by “continuing” faculty, even 
of Associate Professor rank?  And what are the justifications for 
either?  
 
 FAPC replied that they were proposing only the first 
category, addressing still-untenured but tenure-line faculty. 
 
 (A suggestion was raised that we add a proposal that would 
exclude continuing faculty at assistant professor rank,  but we 
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decided that we would not make such a change without further 
consideration.)  

 
Action V: Approved (with one faculty member standing outside the consensus.) 
We will remove untenured tenure-line faculty from Academic Council ballots.  
The Clerk noted that we may continue the discussion about senior continuing 
faculty on Academic Council at another time. 
 

g. Associate Provost Wendy Sternberg: editing IV.C (faculty 
research funds)  
 
The transparency issue having been resolved, a proposal 
was made with the new wording. 

 
Action VI. Approved. 
 

h. Kaye Edwards, for the AAUC Working Group. 
 

We are asking for your feedback on issues of Global Learning to 
strengthen our Areas of Concentration and support 
interdisciplinary work. 
 

 
Adjourned at 11:05 a.m.  

 
Linda Gerstein, Secretary to the Faculty 
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