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Haverford College Faculty Meeting Minutes  

 

November 18, 2010      Deborah Roberts, Clerk 

4:20 p.m.         

 

Moment of silence. 

 

Action I.  Approval of the minutes of Oct. 21, 2010, with the following correct ion 

to the Provost‟s report II, b: The faculty members on the AACU project are 

[Krippner, Stauffer, Lloyd, Scarrow], and Kaye Edw ards (Independent  College 

Programs.) 

 

I. Report of the President 

 

Steve spoke with us for some time about his sense of a crisis in the local, 

and  wider, Haverford  community caused  by the recent deaths of two 2009 

alumni. He then introduced  Rick Webb, Director of Counseling and  

Psychological  Services, who spoke further with us in his professional 

capacity. 

 

II. Report of the Provost 

 

a. Alex Norquist (Chemistry) is a 2010 winner of the Henry Dreyfus 

Teacher Scholar Award .  This award , for teaching and  

accomplishment in scholarly research with undergraduates, 

provides an unrestricted  research grant of $60,000. 

 

b. Update on The Librarian search: the last of three campus visits will 

finish tomorrow. Please give your feedback as soon as possible to 

the faculty members of the committee (Darin Hayton, Karin 

Akenfeld t, Koffi Anyinefa.) 

 

c. Grants for Faculty Research Fund and Student Assistant Requests 

(the latter, formerly “Faculty Support Funds”) w ill be sent out very 

soon, (earlier than in previous years, so that you can make you 

research plans in a timely manner.) 

 

d . The FY „12 budget is extremely challenging for us. We have 15 this 

year, which is the highest number of requests in recent memory, 

and  leave replacements is a problem. We cannot meet all 

replacement requests. Can a few of you possibly postpone a leave 

request to FY „13 it would  help us a lot.  (In reply to a question,) 
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and  given the shortage of replacement slots, could  some of you also  

postpone your scheduled  FCAE reduction of courses from 5 to 4, 

(which affects the student/ teacher (ratio)? 

 

e. The Senior Thesis book is out (demonstration) and  very handsome. 

It is extremely effective as a recruitment tool. It would  be very 

helpful if we could  make student submission of senior-work 

abstracts mandatory. 

 

COMMENT: In reference to the Provost‟s report  in last month‟s 

faculty meeting about the Singapore Technical University‟s approach 

to us for a partnership, and  possible reservations we may have about 

it, I request that the process be made transparent to us: that we know 

as soon as possible who is going on the delegation (so that we can 

express our feelings about the project to them), and  that we know what 

will be the cost to Haverford  of sending the delegation (whether 

Singapore is paying the expensive airfares, etc.) In particular, could  we 

have a d iscussion soon about what is being asked  of us and  what if 

anything we would  gain from it and  whether we want to be involved  

in this kind  of a student/ faculty exchange at all, and  if so, whether 

there are not better options with other foreign universities? 

RESPONSE:  The Provost replied  that this is indeed  an important 

question; that the January visit would  be only exploratory; that several 

faculty members have expressed  interest in going; that we could  

demand that Singapore pay airfares, but that this would  likely (given 

current operating custom) end  the process at that point; but that 

indeed , we could  stop the process before the visit if enough people felt 

this was a good idea.  

It was decided that a brown-bag lunch on this question, open to 

anyone who has feelings about this, would be arranged before the 

end of the semester. 

 

III. Announcements, Reports, Items for Discussion.  

 

a. Chris Chandler, Human Resou rces Director 

 

Chris gave us a report on “Sexual Misconduct, Harassment, and  

Discrimination: Awareness and  Prevention” for staff and  faculty. 

(The full report will be on the HR web-page.) The general point is 

that cases of sexual misconduct requires an institutional response, 

and  that a complaint should  be d irected  to a person in a 

supervisory position.  If you are addressed  by someone with a 

complaint, you should  make yourself available, you should  take 

notes, and  you should  suggest a meeting with the appropriate 
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authority for such cases: such as Danielle Macbeth (Philosophy), 

Norm Medeiros (Library), Mary Lou Allen (8
th
 Dimension, EEO), 

Martha Denney (Dean of the College), Linda Bell (Provost.) There 

should  always be follow -up conversations, and  there would  be 

counseling if desirable. 

 

b. Richard  Freedman, for EPC (attached  doc.) 

 

These are general educational policy issues that arose as a result of 

the Middle State Report, and  about which EPC will be having 

d iscussions. (We will take up some, but not necessar ily all, of these 

topics.) 

 

EPC will hold an open meeting for the faculty on Thursday 

December 2, 4 p.m.  

 

c. Peter Love, for FAPC, a memo on housing policy (attached  doc.) 

 

This document is a summary of d iscussions which FAPC had with the 

faculty, mainly at the brown bag lunch earlier this month. We would  like 

to present to this to Board  Property Committee during the Dec. 3-4 Board  

meeting.  We see this as a prospect, a syllabus, for future d iscussions in 

the faculty at later faculty meetings and/ or brown bag d iscussions; the 

essential issues are in the details, which we have not considered  in this 

document.  

 

COMMENT: The rhetoric of the document, especially the opening 

paragraph which states the case for the benefits of campus faculty housing 

on or near campus, seems to de-value the contributions made to the 

community by faculty who live off campus. 

 

RESPONSES: We certainly had  no intention of implying that, only of 

making the strong case (to the Property Committee of the Board) for the 

availability, and  maintenance, of good quality campus rental housing. We 

also made suggestions about extending the mortgage benefit policy 

further out from the campus than the current 4-mile limit; and  we also 

tried  to make the case for increasing the d iversity of campus life 

experience for students and faculty by making available the experience 

drawn from the larger urban environment.  As d iscussion during the 

meeting made clear, faculty who live off campus, whether close or quite 

d istant, also feel the benefit of the presence of large numbers of faculty 

living on campus.  
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Further d iscussion suggested  some changes to the rhetoric of the opening 

paragraph; our d iscussion ended with the general agreement that this 

(rhetorically improved) document could  be presented  to the Board  on 

December 3 as a “snapshot” of faculty thinking on the subject at the 

moment, and  that this should  be understood as “a work in progress.”   

 

d . Wendy Sternberg, Associate Provost, more ed iting of the Faculty 

Handbook (attached  document) 

 

There not being any time left for a d iscussion of these questions, 

Wendy noted  that it could  be put off to the next faculty meeting.  

Commenting on what is clearly becoming a year-long faculty project 

(“How DO we edit the faculty Handbook?”), Wendy noted  that on -

the-floor “word-smithing” is not our strong suit; she asked  for faculty 

feedback to her about this text before the next faculty meeting on Dec. 

16
th
. 

 

e. David  Wonnacott  alerted  us to a particular feature of the lack of 

correspondence between the IRS‟s Tax-year (January- December 

2010) and  the account-year of your  

Tax-deferred  Health Care Account (should  you have one) which 

begins in November 2010, by which peculiarity David  has 

calculated  that there are some substantial tax-savings under certain 

circumstances for certain people taking certain actions should  they 

be taken IMMEDIATELY (before December 31, 2010): CONTACT 

DAVID WONNACOTT. (It will be quite easy for the College to 

accommodate your needs.) 

 

The Clerk and  the Secretary observed  to one another that it was a good thing that 

there were no items for faculty Action on today‟s agenda (beyond approval of 

the previous month‟s Minutes), because there certainly wasn‟t anything 

resembling a “quorum,” much less what would  be necessary to achieve a 

”faculty consensus.” 

 

Adjourned  at 5:55 p.m. 

 

      Linda Gerstein, Secretary to the Faculty 
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