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Haverford College Faculty Meeting Minutes  

 

September 29, 2010      Deborah Roberts, Clerk 

4:20 p.m.         

 

Moment of silence. 

 

Action I.  Approval of the minutes of Sept. 2, 2010, with the following 

corrections: 

 

 II. Russell Garrett was Visiting Assistant Professor of Biology 

 IV: Our report was commended  by the Middle States Association  

 V. FAPC is The Faculty Affairs and  Planning Committee 

 

I. Report of the President 

 

a. The Board , which meets this week, will be considering a “go-

ahead” for the official launching of the Campaign. 

 

b. The President’s Social Justice speakers for the fall semester:  

Mark Danner and  Bill O’Neill, both coming in October.  

 

c. A memorial meeting for Dylan Ravenfox ’09 will take place 

Sunday, 1-3 p.m. 

 

d . The President asked  Ron Tola, Director of Facilities 

Management, to give an up -date on changes in the parking 

situation. Which Ron d id , to wit: 

 

In view of new discoveries about the foundation -

construction conditions for erecting the new dorm in the 

Orchard  Parking Lot, work will have to commence by the 

end  of November 2010, at which time the parking lot will be 

“de-commissioned . “ The new PECO lot near HCA will be 

available instead , and  a two-lane access road  from the 

campus to the lot will be available.  More handicapped -

spaces will be made available, mainly along Coursey Rd., 

and  the South lot will now be more completely utilized .  In 

response to a question, Ron said  that most of the cherry trees 

will be preserved  and  re-located , and  a new-tree program 

has been started . [Note: A fuller description of dormitory 
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construction plans, and  parking spaces, came out to the 

community several days later.] 

 

III. Report of the Provost 

 

a. Student Honor Council Co-Chairs were introduced: Anna 

Brockway and Emily Dix 

 

b. Academic Computing urges the remainder of the still-waiting 

faculty to migrate to g-mail by the October 12 deadline; after 

that, there will be no access to your Eudora mail! 

 

c. We are asking current Chairs of committees who wish to 

correct, amend, or create (as the case may be) the wording of 

their charges, for inclusion in the revised  Faculty Handbook, to 

put this on their upcoming agendas. 

 

d . The Provost reminds the faculty of the existence of the ACLS/  

Mellon “Faculty Fellows” program (of which this is the second 

of a two-year trial period .) This program brings young post-

PhDs in the humanities and  “the humanistic social sciences” to a 

two-year position in participating universities and  colleges. 

More information will be forthcoming soon; departments 

should  be alert to this possibility for a two-year addition to their 

teaching staffs.  

 

e. The next Drinks, Dinner, and  Discourse(3-D)  event will be 

October 6: Casey Londergan, Chemistry. 

 

f. The next Faculty Research Talk is by David  Sedley, French on 

November 10. 

 

g. An up-date on the Librarian search: A semi-finalist list has been 

assembled  for video-interviews in early October; we hope to 

have the several final candidates  on campus in November. 

 

h. Peter Love (Physics) has just been awarded  an NSF grant for a 

joint project (Haverford , Harvard , Purdue, Georgia Tech , and  

USC): “Centers for Chemical Innovation, Part I: Quantum 

information and  computation for chemistry.”  Part of the money 

will fund  up to 6 research students.  

 

IV. Announcements, Reports, Items for Discussion.  
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a. Wendy Sternberg, Associate Provost: seeking approval on the 

Faculty Handbook (attached  document) 

   

[SOME Actions, as follows]: 

 

p. 1, 2, 3:   APPROVED. [except where noted  that the issue is ON 

HOLD.] 

 

p. 4: “Office of the Provost.” 

opening paragraph: 1)There is no mention of Centers, who 

report to the Provost; ADD  Centers, by individual name.  2) There 

is no “nominations from the faculty” language, although the 

following Associate Provost paragraph mentions “also following a 

period  of nominations.” ADD such language 3) The Provost is also 

a member of the FAPC. ADD   

 

COMMENTS, DISCUSSION :  It was pointed  out that the 

writing of this document seems to modify procedure about which 

there has been no codified  procedure, not to mention any 

d iscussion of what the procedure should be. There was, in fact, no 

mention of the procedure for choosing the Provost in the previous 

Faculty Handbooks. In designating Provosts, we have proceeded in 

an ad  hoc manner, using various methods (including a search 

committee for a person from outside the faculty in 1984.) It has 

been asserted  that this is a Board -specified  position, but the 

meaning of this assertion is not clear. In moving from ad  hoc 

process to codification, we are in danger of (inadvertently or not) 

making policy without full d iscussion.   

 

The Clerk commented  that there is a d ifference between 

amending statements  (for correction) already existing in the 

Handbook and actually creating things which weren’t there 

previously. We should  d iscuss the latter. But can we proceed  to 

deal with the former now? 

 

It is agreed  that there is No Consensus on p. 4. 

   

p . 5: Change to language that reflects corrections: 

 

i. YES (a) 

ii.  POSTPONE: contingent on Academic Council d iscussions 

(b) 

iii. change:  48-hour period  which can include non- 

”contiguous” days (e.g. Friday and  Monday) (c) 
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iv. THERE IS A PROBLEM WITH THIS PROVISION. 

POSTPONE. (d) 

 

p . 6: Distinguished  Visitors Committee: POSTPONE 

DISCUSSION OF FIRST PARAGRAPH.  

 

p . 7: There were questions about funding allocations.  

 

AND AT THIS POINT WE DECIDED THAT, GIVEN WENDY’S 

now-ABSENCE by this point in the d iscussion, there were too 

many unanswerable questions: So the decision was to Postpone 

discussion. 

 

p . 8: Hence, POSTPONE discussion of this. 

 

PLEASE COMMUNICATE WITH WENDY  ABOUT YOUR 

QUESTIONS AND CONCERNS. 

  

b. Richard  Freedman, for EPC (For d iscussion only) 

 

“What happens when FCAE disappears? What is EPC’s role in 

faculty hiring recommendations, in light of the FCAE 

Blueprint?” This is the document which EPC brought to the 

faculty last spring and  for which there was then no d iscussion -

time left. (Note: It was created  before we created  FAPC.) Now we 

bring it back. 

 

It is based  on a summary of current practice; but current 

practice has been changed since there is no longer a Tenure-

Cap, and  therefore it is no longer a “zero-sum game.”  (The 

Humanist noted  that he is adopting a Social Scientist’s 

language.)  This is really about #25-#27 of the Blueprint, since 

#1-#24 had  been allocated  by the Blueprint. We have laid  out a 

scenario of 4 ”cases.” 

 

  COMMENT: I see another, 5
th
, case: where we have to provide 

Matching Funds for donations to the College (e.g., Environmental Studies), the 

provision of which will indeed  delay the filling of some Blueprint plans. 

 

  COMMENT:  FAPC (our “Committee of Committees”) should  be 

involved  in these d iscussions of progress toward  fulfilling the FCAE Blueprint. 
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  COMMENT: And what does case #4 mean? How would  it work? 

This is in fact a likely scenario, since we are out looking for money in general 

rather than for particular positions. 

 

  COMMENT:  The 2007 Blueprint should  not apply automatically 

to 2017. We should  be constantly evaluating  department size; there should  be no 

expected  renewal of positions upon retirements and  resignations. RELATED, 

RESPONSIVE, COMMENT:  In the case of retirement or resignation, I suggest 

the following scenario: the Department could  first make the case for its renewal; 

if the decision is negative, then other departments could  make a bid  for it.  

COMMENT:   Is this a “A feeding frenzy” scenario? 

 

  COMMENT:  Appointments are not necessarily situated  in a 

particular department, (e.g., “Peace, Justice, and  Human Rights”); we should  use 

language such as “potential host departments?”  

 

  COMMENT(S) : I (we) have heard  concern expressed  about 

whether the curriculum will become too “donor -constructed .” RELATED 

COMMENT:  The FCAE Blueprint should  be the default starting point for hiring 

d iscussions. RESPONSE:  from Michael Kiefer, for Institutional Advancement: 

Our donor-population is extremely positive about the FCAE Blueprint; we feel 

that we will indeed  be able to d irect donors’ attention to the Blueprint; the 

Campaign is a logical outgrowth of FCAE. 

 

c. Jen Lilgendahl, for FAPC 

 

We are now gathering faculty opinion, in a variety of modes formal 

and  informal. We are considering establishing an “anonymous 

box” for comments. We will, each of us, be hold ing individual 

“office hours” for FAPC visits from faculty. 

 

 COMMENT: How about hold ing meetings of d ifferent constituencies, 

such as “junior faculty?” 

 

d . Israel Burshatin, for the Hurford  Humanities Center 

 

A reminder of the existence of the Mellon Art Residencies, of which 

we had  six last year; there is still money for 4-5 this year. The 

deadline for applications is Friday, November 2. These are for 

participation by artists in the curriculum in ways outside the usual 

department visits: such a residency might include a planning lunch, 

or a visit by Haverford  people to somewhere outside the campus. 
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Also, Mellon is now asking us to consider moving forward  in the 

Arts in a Tri-Co mode; please start id entifying Bryn Mawr and  

Swarthmore colleagues with whom you might design a project. 

 

Next year’s Faculty Humanities Seminar will be led  by Jesse 

Shipley (Anthropology); the deadline for applications is December 

1. 

 

e. Joe Spadaro, for IIT:  the College has signed  an institutional 

agreement with AT&T by the terms of which individual faculty 

members can get d iscounted  rates on private phones. More 

information is coming. 

 

 

 

Adjourned  at 5:58 p.m. 

      Linda Gerstein, Secretary to the Faculty 
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