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Haverford College Faculty Meeting Minutes  

 

October 22, 2009       Deborah Roberts, 

Clerk 

4:20 p.m.         

 

Moment of silence. 

 

Action I.  Approval of the minutes of Sept. 24, 2009. 

 

Apropos the minutes, Item III, 3 (FCAE Report):  The Clerk commented  (for 

clarification) that the issue of whether an item comes to the faculty for consensus 

depends not upon whether consensus is likely but on whether the issue falls 

within the purview of faculty decision. The issue of Chair compensation, as an 

issue of compensation and  resources, is ultimately an administrative decision, 

although one in which faculty response will be of crucial importance. The 

Provost would  need  broad  support from the faculty before she would  

recommend Chair compensation as a budget priority, and  faculty views on any 

specific proposal will also be important. We can thus expect d iscussion of this 

matter to come before the faculty; but a faculty consensus would  not be needed. 

 

I. Report of the President. 

 

This is the key period  of budget d iscussions, when proposals are being 

made.  

 

Our potential “donors” have been very responsive and  supportive of our 

plans. The recent announcement of a gift of $10,000,000 toward  the 

construction of a new dormitory (contingent on us raising a matching 

amount, although not necessarily money to be devoted  to dormitory 

construction) is one indication of this support. 

 

II. Report of the Provost 

 

a. The Middle States Report has been substantially revised  to reflect your 

suggestions, all of which of have been incorporated  and  none of which 

conflicts with any other one.  

 

The recommendations have been condensed  and  re-formatted  to 

read  more broadly: none of the recommendations are for actual 

“policy changes”; rather, they raise matters which may lead  to 

changes after consideration by appropriate committees. The 
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relevant verbs are “to be d iscussed , “ “to be considered ,” or “to be 

considered  for d iscussion.” 

 

The Steering Committee is working on a timeline to bring topics for 

d iscussion to relevant committees in the future. 

 

Prioritization will be d iscussed  by the Steering Committee and  

Senior Staff, and  this will come to the November faculty meeting.  

 

COMMENT/ QUESTION: Can we look at the list of final 

recommendations in more condensed  form, (not as 100s of pages), 

as a faculty group in a separate meeting, before final submission to 

Middle States?  

 

REPLY (Provost): They will be presented  to the November faculty 

meeting, with priorities. The next version will be posted  on the 

website by very early November; it is the last five pages which 

contain the essential points. This will prepare you for the 

November d iscussion at faculty meeting. 

 

QUESTION: Does the faculty in fact approve the Middle States 

report?  

REPLY (The Clerk): As in the past, the Middle States report does 

not call for faculty approval;  but as the Provost’s report made 

clear, many proposals in the report will ultimately come to the 

faculty for a decision after going through the appropriate faculty 

committee/ committees. 

 

b.   Magill Library: we are exploring renovations (small, or more  

substantive) to Magill now, either as a bridge to construction of a new 

library on another site or for a more substantive major renovation of 

Magill.   Three architectural consultants are involved  in doing a feasibility 

study; a faculty advisory committee will be formed to work with them.  

         

c.   A new e-mail protocol: The Faculty Daily Digest. In a effort to 

streamline        communications, The Provost’s office will be issuing this 

daily at around  noon; all announcements from the Provost’s Office will 

appear in this form (only: i.e., once a day in the Digest.) You can submit an 

item by sending it to faculty@haverford .edu ,  and  Julie and  Arpi will 

format the e-mail. 

 

d . Susanna Wing’s new book has received  the 2009 award  for the best 

book in African Politics from the African Politics Conference Group of the 

African Studies Association. 

mailto:faculty@haverford.edu
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e. The next 3D (Drinks, Dinner, Discourse) will be on November 11: Darin 

Hayton (History), “Expertise ex stellis: Science and  power in Renaissance 

Hungary.” 

 

III. Announcements and Reports 

 

1. Martha Denny, Dean of the College. 

         Hello, and  greetings. 

  

  2. CIO Search: Phil Meneeley 

           An update on the continuing search.  

 

3. Educational Policy Committee: Richard  Freedman 

 

a. New Course proposals: (attached  document.) 

 

Action II. The faculty approved EPC’s new-course recommendations. 

 

b. Today we are reporting to the Faculty Meeting about 

proposed  changes to The Writing Program. [On Oct. 29, 5-7 

p.m., EPC is hold ing an Open Committee Meeting about 

this issue. We intend  to bring a proposal to the Nov. 19 

Faculty Meeting. Then, on Nov. 20, we will be hosting a 

Brown Bag lunch to d iscuss it.] 

 

We have read  all the documents since 2001, looking for the 

key questions: What are the problems with our program? 

What goals do we have for the program? What skills do 

teachers need  to teach communication skills, (in both 

writing and  speaking)? Where should  the program be 

located? 

 

A lot has changed since 2001: There are the new Centers, 

where students congregate and  communicate with one 

another in public d iscourse. There is a new emphasis, from 

the FCAE blueprint, on “student-scholars” at senior-year 

level work.  High schools are now teaching toward  a 

mandatory Writing Exam on SATs, so our students are 

coming into college with “cookie-cutter” habits  which 

must be un-taught. We now have a broader range of 

students, some of whom have English only as a second 

language, or who are “differently-prepared” or “under-

prepared” for writing and  public speaking. 
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We also note the continuing tension between teaching 

Writing Across the Curriculum (WAC) and teaching 

Writing Within Disciplines (WAD.)  Can these be 

reconciled? 

 

Can The Writing Program itself do everything? 

 

Should  we have a separate Writing and  Rhetoric Center? 

 

Can a single course address all the problems and needs 

and  goals? Or are we talking about courses in several tiers?  

 

COMMENT/QUESTION: (from several people) In light of 

the fact that I (we) cannot attended the Oct. 29 meeting, 

could  we have more concrete proposals, in written form, 

from EPC? A preview of what you have in mind?   

 

COMMENT (several people):  I think that only those who 

have actually taught writing have a real idea (as 

d istinguished  from general notions) of the problems that 

are involved; have you surveyed them?  REPLY: We have 

invited  them to come forth, but not issued  an online 

survey.  If this is a request for a targeted  e-mail survey 

from those who have taught writing, we can do that.  

 

COMMENT: We should  also survey departments 

(through the Chairs) to ascertain which departments 

would  want to (and  would , [bottom line], actually DO it) 

participate in such as program. 

 

COMMENTS (several people): How realistic is it to expect 

that regular members of the faculty (rather than a special 

Writing staff) would  be able [“able” in skills or “able” in 

released-time from departmental courses] to participate?  

 

COMMENT/QUESTION: Do we have the resources for 

an ambitious program? 

 

4. FCAE: Rob Manning 

 

 We are in Year I of the 5-yr. Phase-In of the Blueprint.  Every 

faculty member would  eventually move from 5 to 4 within 5 years, but at 

a paced  schedule. The year 2009-2010 (considered  as “fully-staffed”) is the 
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base-line for the new staffing plan. It is assumed that departments which 

get a new appointment would  not replace their reduced  staff (5 down to 4 

for someone) or their sabbatical leaves. 

 

 The Provost will handle decisions about staffing in some yet -

undetermined way of consultation with EPC and FCAE and/ or  FCAE’s  

successor. Priorities among departments for staffing are up in the air: they 

are certainly NOT those which were on the table two years ago before the 

financial situation changed. 

 

Department Chairs are now asked  to make staffing requests for 

implementing the blueprint staffing changes.  

 

REQUEST: Can you make available a simplified  “Worksheet” for 

Departmental Chairs?  REPLY:  Yes, it is in the works: practically “in the 

mail.” 

 

QUESTION: What about faculty members who are planning to 

take the enhanced  sabbatical option rather than a 2/ 2 load? REPLY: 

During the phase-in period , they should  take the 2/ 2 load . 

   

 

  5. Faculty Reps. to the Board: Ken Koltun-Fromm, Rob Fairman 

 

  a. We are in the process of negotiating with Blue Cross/ Blue Shield  

in reference to our complaints after experiencing the new plans.  We need to 

hear from you about your experience. 

 

  b. Discussions with the Board  Property Committee: 

 The Board  approved $110,000,000 for new build ing plans:  

 

A new dormitory near the Orchard  lot. 

 Renovations of Stokes Library (which will soon begin), to accommodate 

the transfer thereto of The Business Office. This liberates a large part of the first 

floor of Stokes for academic purposes. 

 Renovation of Whitehead  Campus Center into a real Studen t Center. 

 Renovation of Ryan ex-Gym for academic purposes. 

 New build ing projects for Music, Fine Arts, Theater. 

 

QUESTION: Is proper concern for the environment being taken with all these 

new build ing plans?   REPLY: Yes, that is why we had  a Comprehensive (long-

term) Master Plan study last year, which embodied  good environmental practice 

with a long-term vision. 
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  6. Environmental Studies Working Group: Kim Benston, Rob 

Scarrow 

 

The group is now constituted ; it has a tri-College membership. Its core mission: 

to create an Environmental Studies curriculum. We are working from the results 

of last year’s symposium, an investigation of the experience of peer institutions, 

the views of local faculty, and  the views of current students.  Please respond to 

our survey. 

 

  7. Administrative Advisory Committee: Curtis Greene 

 

 Our timeline has been extended this year: the final budget will go to the 

Board  at its April meeting. There will be a preliminary version in mid -

November. 

 

 We are re-activating our AAC Faculty Sub-Committee on Compensation, 

Study, and  Research (to do more than just handing out faculty research grants.) 

We will d iscuss  Faculty Benefits, such as Housing (changes in mortgage policy, 

the condition of faculty housing, the possibility of faculty purchase of faculty 

housing, and  so on…), and  also the creation of a formal retirement incentives 

policy.  We need Your Feedback. 

 

Adjourned  at 6:00 p.m.   

 

      Linda Gerstein, Secretary to the Faculty 
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