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Haverford College Faculty Meeting Minutes  

 

April 22, 2009 (sic: Wednesday) 

4:18 p.m.       Anne McGuire, Clerk  

 

Moment of silence. 

 

Action I.  Approval of the minutes of March 19, 2009. 

 

Minute I. Report of the President. 

 

 The President expressed  thanks to the faculty for its continual support to 

our students in many d ifferent contexts,  tense and  otherwise, and  especially in 

this end-of-year season as reports come in about how well our seniors have done 

in winning significant fellowships this year. 

 

Minute II. Report of the Provost 

 

1. A propos the continuing saga of changes in protocol for our Catering 

Funds: 

 

a. Departmental Catering budgets remain frozen at December 

levels. 

b. Please use residual departmental funds for end -of-year parties. 

c. The Provost’s d iscretionary funds will make up the balance, 

should  one be needed, for a total expenditure of up to $15 per 

student. 

d . Remember: Catering budgets remain frozen for next year also, 

and  there will be no carry-overs. 

e. We will continue to try to devise better/  more efficient ways of 

handling this issue. 

 

2.  An update of the Middle States Self-Study working group report has 

been posted , including “emerging” documents.  We encourage your 

comments. 

 

3. An update on the search for a new Chief Information Officer: 

Isaacson-Miller has been retained  as the consulting firm, Phil Meneely 

(Biology) is chairing the search.  The charge is for a senior level 

appointment as CIO. 
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  Subsequent to this appointment, the national search for a Head 

Librarian will         be undertaken. 

 

4. We are now in the second stage of our application for a Sloan “career 

life-cycle grant.” Thank you for filling out the survey, which 

contributed  to our successful move to the next stage. 

 

5.   Please remind your seniors to submit abstracts of their senior theses 

for the book prepared  by Marketing & Communications (Chris Mills) 

which emphasizes the role of student research at Haverford , and  which is 

so impressive on the coffee tables of the Admissions Office. 

 

6. I am please to announce that the following professors have received  

the following awards: 

 

Josh Schrier (Chemistry): from the American Chemical Society, a 

Petroleum Research Fund Undergraduate New Investigator Award  of 

$50,000 over two years. 

 

Hank Glassman (Religion): a travel grant ($6,000) from the Jap an 

Foundation and  a publication subvention ($4,000), administered  by 

Columbia University, for his forthcoming book. 

 

Fran Blase (Chemistry): the 2009 American Chemical Society award  

(Philadelphia branch) “for excellence in undergraduate teaching” 

($1,000.) 

 

 7. Please keep the following dates in mind: 

 

a. Tomorrow April 23: Brown Bag lunch 11:30-1 to d iscuss next 

year’s budget. 

 

b. Open Academic Council Meeting, Common Room, Thursday 

April 30, 4-5 p.m. (for junior faculty only; with no Provost or 

President present) and  5-6 p.m. (all faculty, with Provost and  

President present.) 

 

c. The Grand End-of-Year Faculty Party, Linda Bell’s house, 

Friday May 1, 6 p.m. 

 

d . The last Brown-Bag lunch of the year will d iscuss the CIO 

Search and  the role of the Head Librarian; time TBA. 

 

COMMENT/ QUESTION :  A propos the CIO search and  the subsequent  
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Head Librarian Search: these positions are tied  together, and  the determination 

of the terms of the first determines the terms of the second. Who reports to 

whom? 

 

REPLY:  Here is how we are thinking of it as of now: The CIO is a Senior 

Staff position; just as the Administrative and  Academic Computing Center will 

report to the CIO, the Head Librarian will report to the CIO, although the latter 

will be reporting via (through) the Provost’s office. N.B.: This year’s final  

Brow n-Bag lunch w ill be devoted to the definit ion of the Head Librarian 

posit ion.  

 

Comment/ RESPONSE:  Apparently (“They say…”), in order to get a 

first-rank CIO one has to tell the candidates that the Head Librarian reports  to 

the CIO; but perhaps this provision would  then determine that we could  not get 

a first-rank Head Librarian in the subsequent search. 

 

REPLY: We have been thinking about this concern, and  we have had  a 

visiting consulting committee talking with us about  this issue. 

 

COMMENT: Nevertheless: I think that too much thinking about 

“Information Technology” had  compromised  our previous thinking about the 

Library, and  I fear this will happen again in the future under these conditions. 

 

ANOTHER COMMENT: The Middle States working group has heard  

these concerns about the relationship between the new Head Librarian and  the 

new CIO, and  we are also d iscussing this right now.  

 

Note again: The upcoming Brow n Bag lunch (t ime TBA) w ill discuss it  all 

further.  

 

Minute III: Announcements and Reports 

 

 1. Center for Peace and  Global Citizenship : Alex Kitroeff 

 

 The work of the Center this year has focused  on strengthening the links 

between the curriculum and the Center’s activities, and  in getting the faculty 

more involved  in funding opportunities. 

 

 Summer internships and  Haverford  House are the largest focus of our 

efforts. Our alumni are eager to donate to the CPGC; we strive to shape the 

projects of their interests  to fit our Haverford  interests. We have awarded  63 

internships (including 10 to Bryn Mawr students); 44 of them are for work 

abroad  and  19 are in the United  States. Reflecting the nature of the student 

applicants, 47 recipients are female and  16 are male. There is an 80-90% 
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acceptance rate. About 50% of the stu dents are majoring in Social Sciences, 25% 

in Humanities, 25% in the Natural Sciences; majors in the departments of 

Political Science and  Anthropology have the most internships; then comes 

Biology, History, and  Psychology (tied); then Chemistry, Physics, and  

Philosophy (tied .) 

 

 We want to encourage more faculty support of these projects; to support 

this, we are now offering faculty summer research grants of $4,000 (for assistant 

professors), $5,000 (associate professor), and  $6,000 (professor.) By setting these 

d ifferent amounts, the CPGC Steering Committee recognizes that more senior 

professors might have less time to contribute to summer research due to more 

community committee work; thus, we wanted  to provide an incentive for more 

senior faculty to participate in the program. 

  

QUESTION:  Will the CPGC re-institute the policy of helping student interns 

through the visa-getting and  immunizations process? 

 

REPLY: The CPGC already provides student interns with financial and  logistical 

support with respect to visas and  immunizations as part of its standard  

operating procedures. However, if the question relates to foreign nationals 

coming  into the United  States: Haverford  is not yet authorized  to do this, but 

Bryn Mawr College is; so for the moment, we work th rough Bryn Mawr on this. 

We ARE indeed  working on this problem. 

 

QUESTION:  Why the d ifferential among faculty ranks in summer grant 

amounts? Are Full Professors really more involved  in “community committee 

work” than younger professors? 

 

ANOTHER, RELATED, COMMENT: I think that every faculty member should  

get the same amount, irrespective of rank, as is the case for [some] NEH grants.  

 

REPLY:  We had originally thought of thinking of the grants as “summer salary 

supplements,” and  thus tying them to actual salary-numbers [as some NSF and 

SSRC/ ACLS grants do]: e.g. equal to 1/ 12, one month’s, salary, [and  indeed  as 

many universities do when offering summer salaries for research or teaching]; 

but the system we now propose ($4,000, $5,000, and$ 6,000) is flatter and  easier to 

compute.  

 

RESPONSE:  Well, then, that makes more sense to me; I can accept that 

explanation. 

 

COMMENT: Let’s acknowledge our thanks to CPGC for provid ing research 

grants for summer faculty research, (in addition to those for summer student  

research.) However, let’s also remember that many Social Science faculty do not 
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do research that falls within the parameters of CPGC’s mission, and  that there is 

an inequality between the Humanities, Social Science, and  Natural Science 

d ivisions in this respect. 

 

2. Committee on Honors, Fellowships, and  Prizes: Anne McGuire. (Terry 

Newirth assumed the Clerk’s role for this faculty d iscussion.) 

 

About the student plenary resolution that a student who has been 

awarded  College Honors be allowed to opt out of appearing thusly (“with 

Honors”) in print on the Commencement Program. (Note: the Honors 

committee, in d iscussing this previously, had  separated  College Honors from 

Departmental Honors, and  had  left that latter matter to the Department’s 

discretion.) 

 

The Honors committee had  been leaning, last month, toward  

recommending that this opting-out be allowed, but is now of more “mixed” 

minds, and  we want to hear the faculty’s views. Last year the faculty expressed  

heavily negative views to a similar plenary resolution, and  handed the decision 

over to the President; (and  the students then withdrew the resolution at the last 

moment.) 

 

COMMENT: I am strongly against this proposal, for all the reasons the 

Committee had  expressed  last month. A small vocal minority would  d iscourage 

other students from participating in our collective honoring of academic 

excellence. I find  it interesting that students feel some instinct for “self-

effacement” about acknowledging academic honors, but celebrate athletic honors 

with glee. 

 

COMMENT:  “Opting out” is not the students’ option to exert; the faculty 

awards honors; the students can’t presume to be able to “opt out.” Of course, as 

ind ividuals they can do what they want to do. 

 

COMMENT:  Commencement is a community event, not just for  

Students, but for Staff and  Family too. We celebrate those who have excelled . 

 

COMMENT:  A student’s life doesn’t end  at Commencement; the award  

of honors has a real effect on success in later life. (RELATED COMMENT: The 

Commencement program is one of the few available institutional records of 

achieved  d istinction in a student’s record .) 

 

COMMENT:  There cannot be a “secret” Honor: “Honors” is a public 

acknowledgement. 
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COMMENT:  It seems to me that there are three choices: 1) A student can 

ask the department not to award  them Honors (or, presumably ask the Honors 

Committee in respect to College honors); 2) A student can choose not to attend  

Commencement; 3) We give out Honors; and  They must accept them.  

 

COMMENT:  I think that Haverford  is an excellence-producing factory; 

we celebrate d istinction. Although this is in some tension with our Haverford   

“humility” ethos, the bottom line at Commencement is that we support 

“d istinction.” 

 

COMMENT/QUESTION:  I want to raise a d ifferent question: Why d id  

so many of our smart students (whom we taught) vote for this resolution?  Is this 

proposal an actualization of something that we would  support in them? What is 

the motive for it? What IS going on here? 

 

(SUPPORTING) REPLY:  The students say: ”Our Haverford  ethos is to 

not publicly d iscuss grades; this is part of the Haverford  culture.”  Thus, to not 

publicly d iscuss Honors reflects that. 

 

ANOTHER SUPPORTING COMMENT:  I support the student point, 

that Honors need  not be “publicly” acknowledged, especially because the  award  

of our departmental honors are handled  so d ifferently from department to 

department. (e.g., a 3.7 average; or a 4.0 thesis; or a certain top % of the 

graduating seniors. [But note: this relates only to departmental honors, not to 

College Honors.] 

 

SEVERAL COMMENTS:  Why not just say “Yes” to the students? What 

would  happen? There are many publics besides the Commencement audience 

public. Why not just respect the views expressed  by the students, why be so 

d ismissive of them? 

 

SEVERAL COMMENTS: “Self-effacement” is not the same thing as 

“humility”; however, we should  have a d ialogue with the students about this. Do 

the students want to eliminate “d istinction” (an Honors system) entirely?  

 

COMMENT:  If the student body as a whole were proposing eliminat ing 

the Honors system as a whole, that would  be another matter. 

 

COMMENT:  There are colleges which do not have a system of awarding 

Honors, and  their graduates do very well in their post-college careers 

nevertheless. [Bryn Mawr does not have a Phi Beta Kappa chapter, and  their 

graduates  seem to survive that.]  
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COMMENTS: We need more exchange in d iscussion with the students. 

Perhaps the Deans, or Students Council, or the Honors committee, should  open 

such a d iscussion, a d iscussion with d irect community communication, (rather 

than the current process of proposal/ response/ new proposal/ new response.) 

 

PRESIDENT EMERSON:  Thank you very much for this d iscussion, 

which I have heard . The issue is not entirely a faculty or a student issue. But we 

should  try to figure out what the students are proposing and  why, and  they 

should  hear the faculty responses; the Honors Committee should  begin next 

semester with a campus-wide d iscussion of this issue. 

 

3. FCAE:  Maris Gillette (documents sent out.) 

 

a. Compensation for department Chairs.  It is the norm of our 

peers to offer some form of compensation to Chairs; only Mt. 

Holyoke gives a salary-bonus; everyone else gives some from of 

course reduction.  

 

Our survey responses: 43 of the 57 who responded said  we 

could  absorb some course reduction, with larger departments 

seeing it as more feasible than smaller departments. 

 

We need  more internal survey research (not about how our 

peers operate, but about what an internal study of ourselves 

will reveal to us.) 

 

b. The transition to the Blueprint. Our Blueprint promised  to 

maintain the 8.5/ 1 ratio, to maintain course power (now 542 

courses), to keep steady or to decrease the % courses taught by 

interim faculty (now 30%), to enhance the culture of research, 

and  to increase faculty/ stud ent research collaboration and  to 

“re-allocate” the way it is calculated  as faculty teaching load . 

 

However, there has been no expected  “modest increase of 

revenue” to support these aims. Hence, FCAE devised  a five-

year transition plan, with 1/ 5 faculty on  2/ 2 load  every year.  

 

Also: we now propose two new (competitive) extended 

sabbatical (semester-extended-to-year) grants for sabbatical 

research using student collaboration, starting in 2010-2011. 

 

We think that one expansion hire a year (in addition to the 

Mellon Environment grant) is feasible. 
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c. What should  be the future of FCAE? Should  we d issolve it? And 

re-d istribute its issues to EPC? Perhaps to a doubled -EPC?, or to 

an EPC sub-committee?, or to create a sub-committee (or to 

mandate this function d irectly to the Provost’s office?) which 

deals exclusively with new course proposals? 

 

d . Faculty Committee Load: We propose reducing the faculty 

membership on, and  the restructuring of, committees 

(document sent out.)  *THIS WILL BE DISCUSSED AT THE 

MAY FACULTY MEETING.* (This will thus take place in 

time for new faculty committee assignments for 2009-2010.) 

 

5. Educational Policy Committee:  Roberto Castillo-Sandoval. The 

Writing Program. 

 

There are documents on Blackboard  which, among other things, 

summarize the Symposium we organized  about this issue. We also 

have a t entat ive plan, which is still “in process”:  

 

1) To strengthen the Freshman writing 

program by putting it in the hands of the 

regular faculty. 

 

2) To establish a more cogent set of courses to 

be a “bridge” between freshman writing and  

senior thesis writing; we must continue the 

teaching of writing after the freshman year, 

within the courses offered  by departments. 

  

3) The current Writing Center must build  on 

what they now already do in order to 

become more central to Haverford  culture; 

to this end , to hire a Director who would  

have a 1/ 1 teaching load  and  be a regular 

member of the faculty. 

 

In other words, we have to put writing in the forefront of 

what we do at Haverford . 

 

The meeting was ad journed  at 6:08 p.m. (At 5:50 p.m., the faculty had  agreed  to 

stay to hear out the reports.) 

 

 

      Linda Gerstein, Secretary to the Faculty 
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