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Haverford College Faculty Meeting Minutes  

 

February 19, 2009       

4:20 p.m.       Anne McGuire, Clerk  

 

Moment of silence. 

 

Action I.  Approval of the minutes of January 22, 2009, with the following 

corrected  text for Minute III p . 3, The Role of Faculty Representatives to the 

Board:    

 

 “A more subtle issue: decisions are  CORRECTION : [d iscussed  at the meeting on 

Friday afternoon from which we are absent; and  thus, when decisions are 

formally made at the Plenary meeting on Saturday (at which we are ind eed  

present), we are sometimes unprepared  to speak about them.]  The Secretary’s 

Elucidation : cf. further comment in the Faculty Representative’s  “Reply” on 

bottom of p. 3: “But Plenary sessions are most problematic for us, especially 

when things happen for which we are unprepared  to speak.”  In other words, 

this Friday Board  meeting is not, as the first version of the minutes had  stated , a 

meeting of “The Executive Committee of the Board” (which in fact is not 

currently active: see document of Middle States Governance Committee referred  

to in Minute III, item 2 of this record  of the February 19, 2009 meeting, below.) 

 

Minute I. Comments of the Clerk: Anne McGuire.      

 

 The Working Group on the Faculty Meeting has been meeting this year; 

we are exploring ways to make the Faculty Meeting function more effectively.  

 

There are several procedures which we had  already agreed  to implement 

last year: 

  

The agenda is to come to us 2-3 days before the Thursday Faculty 

meeting, with a brief description of issues which will be coming up, 

so that we can prepare ourselves for the d iscussion. 

 

When there are items for Action on the agenda, we will have 

explanatory documents d istributed  to us in advance along with the 

agenda. 

 

Whenever possible, we should  first have a preliminary d iscussion 

for Action items at one faculty meeting and  then a final Action 

taken only at a later meeting. 
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The Secretary will use the minutes to track items which have not 

come to conclusion in d iscussions at the meeting; in other words, a 

need  for continued  d iscussion will be flagged, *THUSLY.* 

 

We should  consider the order of the agenda to be flexible; the Clerk 

can revise it at the last minute by intruding into the agenda, by re-

ordering items, and  by postponing certain reports (including the 

President’s and  the Provost’s reports) if it seems more reasonable at 

the last minute. 

  

In reference to the above agenda issue: We are now discussing the 

advisability of d istributing the President’s and  Provost’s reports electronically in 

advance of the meeting, thus saving faculty meeting time for Questions 

addressed  to those reports. 

 

We have lately been d iscussing ways in which we can make 

communication, and  listening, work better: for example, you will notice that 

today we have created  a d ifferent seating arrangement. *WE WELCOME 

COMMENTS FROM THE FACULTY ABOUT THIS NEW ARRANGEMENT.* 

 

The Clerk recommended perusal, in the Faculty Handbook which is 

available on the web, of the appendix on “The Friends Method of Doing Business 

as adapted  for Haverford  College.”  

 

Minute II. Report of the President, about the Feb. 6-7 Board  meeting. 

 

The Long Range Planning Committee, after long and  passionate 

d iscussion, came to a consensus on accepting the recommendations of The 

Master Plan Committee.  

 

Minute III. Report of the Provost 

 

 There will be one more round of queries to Department Chairs from the 

Middle States working groups, in the form of follow -up queries. Department 

Chairs should  consult with their colleagues in the department.  

 

 There will be a Brown Bag lunch on Thursday March 5, to d iscuss the 

Middle States Governance Committee report (see below.) 

 

 Chris Mills is now preparing a 2009 version of the “Senior Thesis Book.” 

This was a voluntary matter last year, and  there were 140 submissions; would  

the faculty consider making this a requirement? 
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COMMENT:  If this were a requirement for graduation, it would  have to come 

to the Faculty in form of a proposal from E.P.C.  *THE PROVOST NOTED 

THAT: THIS REQUEST WILL GO TO E.P.C.* 

 

 We will now post the Faculty Meeting minutes on the Provost’s website in 

protected-access form, available only to those who would  legitimately receive the 

minutes; this “protected -access” is now technically possible.  The minutes would  

be posted  only after they have been approved: in other words, in CORRECTED 

form, and  thus would  be available only after the subsequent faculty meeting has 

approved them.  

 

COMMENT:  Since this is a matter of “confidentiality,” please make sure that 

the list of “legitimate accessors” is kept up -to-date, because we have been having 

some trouble with these user-lists lately. *THE PROVOST NOTED THAT: the 

user-list will be scrutinized each semester for accuracy.* 

 

 Please respond to the questionnaire from the Sloan Foundation about 

faculty  career-flexibility; we need  a minimum 40% response to qualify for the 

$200,000 grant. 

 

 Please think about offering your services to the Freshman Writing 

Program; contact Debra Sherman and/ or Wendy Sternberg. 

 

 A student Plenary resolution has passed  decisively, to the effect that it 

should  be a voluntary choice for a student to have that student’s name appear on 

the Commencement Honors List. Can the students come to the Faculty Meeting 

to explain their reasoning? Comments? 

 

MANY COMMENTS:  Various. Yes. No. We already d iscussed  this last year. We 

approve of granting Honors. Or not. We approve of public recognition; we don’t 

want censorious pressure put on other students who would  want to be publicly 

acknowledged. Or not.  

 

It was finally agreed  that this is a matter to be d iscussed  by the Committee on 

Honors, Fellowships, and  Prizes, and  the Commencement Committee, (which 

can decide whether or not to invite students to come to talk to them and which 

can decide whether or not to bring a recommendation to the faculty.) *THE 

PROVOST NOTED THAT: THIS REQUEST WILL GO TO THE HONORS 

COMMITTEE AND TO THE COMMENCEMENT COMMITTEE.*  

 

 A summary of the Board’s d iscussion about Faculty Housing will be 

distributed  to the faculty; the Board  is deeply concerned  about this question, 

noting that it is a large “good” but is also costly good. (Note: Ken Koltun-

Fromm, Faculty Representative to the Board , said  below, at 5:58 p.m., that we 
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will postpone d iscussion of this issue until the summary of responses to the 

Faculty Survey has been d istributed .) 

 

 The Provost is pleased  to announce the following awards: 

 

  To Teresa Tensuan (English): a fellowship from the Pennsylvania 

Council on the Humanities for co-production of a documentary with filmmaker 

Mary DiLullo: “A Cartoonist  in the Classroom.”  

 

  To Stephon Alexander (Physics): an invitation to be a panel speaker 

at the Kavli Frontiers of Science Symposium in India, speaking on the future of 

fundamental physics and  cosmology, sponsored  by the National Academy of 

Sciences and  the Indio-US Science Technology Forum. (Haverford  is the only 

liberal arts college represented  at the symposium.)  

 

Minute IV: Announcements and Reports 

 

1. Search Committee on the Dean Search: Jeff Tecosky-Feldman.  

Four finalists will be coming to campus in the next two weeks. 

 

2. Middle States Governance Working Group: Curtis Greene (attached) 

 

Curtis noted  his “bullets” on the Summary to the circulated  

document. He emphasized  that he is speaking for himself now, 

summarizing the committee’s ongoing d iscussion but not 

necessarily its final conclusions. 

 

Our task has been to describe the status quo; we need  your help to 

get it right. Therefore the Brown Bag lunch on March 5: is this a 

reasonable description of what we do? 

 

One hour and  45 minutes, once a month  (even with two meetings 

in September, as modified  last year), is not enough time. We often 

need  supplementary meetings to get to a place where we can reach 

a decision. 

 

We may recommend a later Task Force to consider solutions to 

problems we locate. 

 

Are some of our faculty structures outgrown?  Note FCAE (which 

grew outside of our formal structures); and  which, by the way, is 

thus still “undocumented .”  
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We note the prominence of the role of Senior Staff in our 

governance procedures, as a natural and  proper extension of the 

leadership role of the President’s office; but we sense that faculty 

structures have not developed in coordination with this. (See 

below.) 

 

Is Academic Council (including the Faculty Representatives to the 

Board  and  the three d ivisional representatives) an adequate 

representation of faculty interests?  It no longer does everything in 

this regard , seeming to have become a committee with personnel-

focused  concerns. Should , for instance, the AAC Chair and  the EPC 

Chair be regular representatives to the Board , (and  not just sit with 

particular Board  committees from time to time)?  

 

We can improve our handling of the minutes of committees, 

issuing them and archiving them: not just the minutes of faculty 

meetings, but the minutes of standing committees and  their 

decisions from year to year and  their current agendas, and  not just 

as information to the new year’s committee membership but as 

information to the faculty as a whole. Perhaps new websites?  We 

recommend that you examine how Bryn Mawr does this on -line; it 

is  massively “transparent.”  

 

How can we deal with the tensions among formal governance 

structures, consensus, and  leadership? 

 

Although it is not being presented  as a committee consensus, it 

seems to some of us that our governance structure is not adequate: 

there is too much compartmentalization between the agendas of 

faculty committees. Should  there be a Faculty Council, consisting 

perhaps of Chairs of AAC and EPC, the Faculty Representatives to 

the Board , the d ivisional Academic Council members, and  the 

Clerk of the Faculty? 

 

Comment: I strongly support the idea of a Faculty Council. 

 

Comment:  I think we faculty are already too much involved  in “governing,” 

and that you will regret this idea; political involvement leads to governance 

commitments. 

 

Comment: What is totally missing from this document is any d iscussion of the 

governing role played  by the Centers; are these like NGOs, sitting aside from the 

governing structure? Do they offer courses?  
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The Clerk noted  the upcoming March 5 Brown Bag lunch to begin d iscussion of 

these issues.  

 

3. Report on the Mellon 23 Conference. 

 

Wendy Sternberg, Laura McGrane, and  Jenni Punt attended a symposium 

about the development of student research skills, serving as the Haverford  

“team” among the 23 Liberal Arts schools in the Mellon consortium.  

 

Our team received  $4000 as a stimulus fund for work on “The Life Cycle 

of the Student Scholar.” They are inviting nominations from the faculty 

for three $1000 awards, for projects aimed at developing student research 

skills at the lower levels of the curriculum (that is, not senior theses), with 

the hope that this competition and  the awards will inspire  

communication among the faculty about this.  The goal is more intentional 

development in the teaching of the practice of “independent inquiry” 

among students. We hope to develop an articulation of this goal, in a 

publication describing such efforts, which will inspire students. We also 

will feature the chosen projects in a presentation on Admitted  Students’ 

Day (April 19.) 

 

Comment:  As for “collaboration” between faculty and  students in actual 

research, one must say that this can sometimes be an illusion in the Humanities 

d ivision, and  perhaps even the Social Science d ivision, where we do not utilize 

the apprentice-skill training that the Natural Science d ivision seems to have. 

 

Reply: Yes, we all recognized  this d ivisional d ifference at the symposium; our 

project focuses on “independence of inquiry” in the student, and  also on lower -

level course work rather than senior research. 

 

4. Educational Policy Committee: Roberto Castillo-Sandoval 

This year we have been talking about: 

 

a. Strengthening of the Writing Program.  On this subject, we are 

hosting a two day symposium, with various visiting colleagues, on April 

2-3.  

 

b. The issue of what was formerly known as the Social Justice 

requirement, (which was abolished  by the faculty last spring.) Aside from 

discussions of what it means, we have been noting the variety of what we 

do here: the programs of the CPGC, the Hurford  Humanities Center, 8
th
 

Dimension, various campus-wide “celebrations” and  external speakers. 

We think that we need  more publicity about these things, both for 

ourselves and  for the external world . 
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In a sense, this d iscussion is all “pending” until the appointment 

and arrival of our new Professor in Peace, Justice, and  Human Rights.  

 

5. Faculty Representatives to the Board: Rob Manning, Ken Koltun -

Fromm. Report on the Feb 6-7, 2009 Board  meeting. 

 

There was no d iscussion of the Budget in the Plenary meeting on 

Saturday; decisions will be made presumably at the April meeting, or 

even later. 

 

There was no d iscussion of prioritizing Budget items: (what to cut 

first?) 

 

The Endowment was flat from December to February. 

 

There was d iscussion of increase in Student Charges: great debate 

between High (3.9%) and  Low (2%.) No resolution: a decision will be 

made in the form of a conference-call several weeks from now. It was 

noted  that our charges are already high: higher than all the Ivys, and  

the second highest among our “peers.”  

 

To the Faculty and  Staff Benefits Committee, we delivered  the faculty’s 

concerns about the P.O.S. plan. In moving to a three-tier system as a 

basis for fees ($40,000, $40-80,000, and$ 80,000+), the question is: 

“What % salary, at which tier, is appropriate for expenses related  to 

health insurance?”  By reducing the costs of dependent-coverage, and  

equalizing the % salaries figure, we can somewhat buffer the junior 

faculty.   

 

Note:  the NEW enrollment  period w ill be April-May  (not  November 1, 

as prev iously ), so that  changes w ill take effect  on July  1
st
, the start  of 

the new  salary  year.  

 

[As stated  above as an addendum to the Provost’s report, we shall 

postpone d iscussion of faculty housing until the results of the survey 

are d istributed  to the faculty.] 

 

 

Adjourned  at 5:59 p.m. 

 

      Linda Gerstein, Secretary to the Faculty 
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