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Expansion, Y es· ' 

Joh~ Whitehead, chairman . of Haverford's Board of Managers, 
making announcement last mght to capacity crowd at Roberts Hall. 

By ANDREW SILK 

Haverford will expand 
and not admit women - at 
least for t he time being. In 
meetings held over the 
weekend the Haverford 
Board of Managers agreed 
on a plan to "moderately" 
increase the size of the 
student body, towards a ten
tative maximum goal of 
1000, while leaving open the 
ultimate question of 
coeducation. 

Announcing the decision to a 
packed R oberts Hall audience 
Sunday night, Board Chairman 

BMC on B oard's Decision: 
'The. B est We Could Expect' 

Two groups are satisfied with 
the Board of Managers decision on 
coeducation and expansion an
nounced last night - the Board of 
Managers and Bryn Mawr ad
ministrators. H averford facu lty 
reaction, however, was mixed. 
Those faculty members who 
favored expansion as well as t hose 
who preferred the status quo were 
generally disappointed. 

At Bryn Maw~· 

mented that there was much 
healt hy and valuable discussion 
between Board members. Katowitz 
reported that there had been many 
doubts on all sides of the 
discussion, but that the final con
sensus left everyone with a good 
feeling that the right course had 
been taken for Haverford. 

Katowitz emphasized that it is 
vitally important to "cont inue to 
discuss and clearly define what our 
mission and goals are for the 
future. " Katowitz noted that t here 
had been considerable polarizatiop 

in the community over the issues of 
expansion and coeducation, and 
stressed that now that the decision 
is made it is important to be 
positively behind it, making the 
results of that decision as valuable 
as possible. 

Maxwell Dane, reported that the 
atmosphere of the meetings had 
been very fine and that a real con
sensus was reached in the final 
draft of the Board's report. An 
executive committee of the Board 
of Managers presented a report to 

(Continued on page 2) 
On hearing the· Board's recom

mendations, Bryn Mawr ad
ministrators reacted warmly, but 
with reserve. One commented that 
while the decision was "the best 
that we could have expected out of 
the situa tion," Bryn Mawr 
"should not gloat." 

Behind Clap ping: 
"May I just say that we have 

meant what we have said about 
Students D oubtful 

two-college cooper ation in By P AUL SOCOLAR 
resolutions to the Board and to the As Board of Managers Chair-
students," said President Harris man John Whitehead approached 
Wofford. "We welcome this the announcement of the decision 
renewed opportunity to on co-education, a h ush settled 
demonstrate the desirability and over the packed Roberts Hall 
viability of a two-college, coed auditorium. One student crossed 
community." He pledged h is sup- himself. 
port for the proposed joint com- With Whitehead's statement 
mittee on coopera t ion. that "Haverford should at this 

Dean Mary Patterson McPher- time continu e to pursue 
son noted that t he decis ion cooperation with Bryn Mawr 
provides "a very exciting ch allenge College", there was an eruption of 
to both institutions." h lf · t appla use lasting a a mmu e. 

Director of Admissions Several dozen students rose to 
Elizabeth Vermey was- "pleased their feet to cheer the decision. 
with the decision to pursue • Not All Cheer 
coeducation with Bryn M awr Virturally all Bryn Mawrters 
ra~her than independently," a nd and perhaps a majority of Haver
_saJd that Sunday night's presen- ford students received with ap
~!~?. was "really 'very well ha n- proval the recommendation not ~o 

The Board 

Board member Dr. J ames 
Katowitz spoke of the diverse 
opinions that existed when the 
B?ard was first beginning to deal 
With the specific issues, and com-

admit women. However, there 1s 
stili a considerable lack of faith at 
Haverford, particularly among un
derclassmen, in the coeducation
thr~ugh-cooperation approach .. 

Students' Council V tee 
President Barry Zubrow continued 
to call for coeducation at Haver-

ford and said he expected it to 
come "unless in the next year or · 
two Bryn Mawr suddenly really · 
starts ·moving toward more 
cooperation." 

The decisjon for. a cautious ex
pansion seems to be causing much 
greater apprehension among 
Haverford students. The an
nouncement at Collection that the 
school might expand to as many as 
a thousand students was followed 
by audible gasps from the 
audience. 

Expansion's Dangers 
Despite the Board's recom

mendations for continual review of 
expansion, students expressed 
fears that admissions standards 
would have to' be lowered, that 
dorms and other facilities would 
be overcrowded, and that the 
school would lose much of its 
small college atmosphere. 

Roddy Bell, Students' Council 
President, who was pleased with 
the Board's· recommendation on 

. coeducation, said, "If the Board · 

(Continued on page 2) 
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Coe~ No 
John Whitehead conceded that af
ter 15 months of extensive debate 
on the two campuses, "no clear 
consensus had emerged." 

But forced to come to a con
sensus, the Board took a middle 
ground: it provided for an ex
pansion, but left undecided its 
length and duration; and it blew 
the whistle on coeducation, but not 
for any specified period of time. 

Expansion 
Expansion will begin with the 

class of 1978, which will have as 
many as 50 additional students. 
There are no plans as yet for new 
dormitories. Two faculty members 
will be added for every twenty-five 
new students and the student
faculty ratio will gradually in
crease from ten to one to twelve to 
one. When the college reaches 850, 
presumably in three or four years, 
therl') will be a pause in the growth, 
and the actions of the past years 
will be carefully re-evaluated. 

But expansion might also be 
halted at any time. The Board 
established an ongoing college
wide committee, made up of mem
bers of the administration, faculty, 
student body and the Board itself, 
which could recommend a halt, if 
educational or social principles 
were being compromised. 

Admissions Assurance 
These safeguards were ap

parently designed as an insurance 
to the Admissions Office, which 
has maintained throughout the 
debate that expansion without 
coeducation could be disastrous. 

The Board -made clear that " any 
expansion of the student body is 
subordinate to the policy of main
taining present admissions stan-

·In the wake of the news, Bryn 
Mawr rejoices. 

dards." 

In deciding to continue 
cooperation, the Board called for 
the establishment of another hi
college committee to study all 
aspects of relations between the 
schools, presumably like the In
tercollege Cooperation committee 
created in 1969. But while it called 
for the college to "pursue with 
renewed vigor the possibilities for 
achieving a fuller coeducation 
through cooperation with Bryn 
Mawr," the Board also stated 
plainly that there could still be a 
shift to independent coeducation 
at any time. 

Arguments 
In its statement, the Board ad

dressed itself to anti-expansionists 
who had mainta ined that growth 
was not fiscally wise, that a bigger 
school would lose its sense of com
munity, and that the current im
balance in cross-registration could 
get out of hand. 

The Board said that although 
criticisms of possible capital ex
penditures may be valid, (they) are 
not of an order that negates the 
thrust of the projections. It also 
concluded that a modest size in
crease would not be seriously 
disruptive to the college's feeling 
of community. 

The Board argued that gains in 
fiscal stability and potential for 
innovat ion outweighed the 
possible disadvantages. 

What would have been both 
destructive and improper, the 
Board maintained, was a cut in 
faculty size, and it concluded that 
without expansion, such a cut 
would ltave been necessary. 

The Board a lso spoke to those 
who favored coeducation. It ad
mitted that the " moral argument", . 
which maintains that Haverford 
has no right to deny full education 
to women - was left unanswered. 

It argued, however, that "other 
issues were more compelling": A 
lack of any firm commitment 
to coeducation on Haverford's 
part, the potent ial damage to Bryn 
Mawr, and the possibility for 
greater coopera t ion. 

Burst of Applause 
Following Whitehead's address, 

· President Coleman spoke, and he 
expressed relief that the issues had 
been temporarily put to rest. He 
said that although his proposals 
had not been fully approved, he 
felt good about being at Haverford. 

He appeared most concerned 
about the impact of the decision on 
Haverford's applicant pool. 
Earlier this year, speaking out 
against expansion without 
coeducation, he said a growing, 
all-men's college might eventually 
discover that the students in a 
class "were not good enough". But 
last night he said he thought the 
admissions office could get the 
students. 
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'THE NEWS~: Lunatic Fringe 
No Books. 

No SAGA, No Heat, 
No Decision 

As Haverford philosophy Prof. Aryeh Kosman said 

about the Board's decision, " It 's like someone saying, 

'Let's listen to Beethoven,' a nd another wanting to 

listen to Bach, so they compromise and put on 

Lawrence W elk." 
The decision to expand towards 850 without going 

coed immediately leaves us, as a ll sides warned 

throughout the debate, with the worst of a ll options. It 

is a decision not to decide. 

The issues that have been wrestled with for a tiring 

fifteen months, the issues that should have been 

resolved, are not now laid to rest. Haverford is not 

firmly committed to either cooperation or expansion. 

Rather, the stage is simply set for further debate, for 

.an "ongoing examination,'' of both the expansion and 

coeducation issues. 

The Board did their homework admirably, but 

failed the real test. What emerged from all their 

research was not a strong, definitive consensus about 

what Haverford's policy should be, but a most un

satisfactory compromise of the various proposals 

before them. In a community of 1500 people, it's futile 

to try to please all . the people all of the time. 

Consensus is designed to strengthen, not dilute 

opinion - it is supposed to find the best a lternative, 

not the least common denominator. 

Nonetheless, if acted on in good faith, the Board's 

recommendation can give a new impetus to hi-College 

cooperation. The joint committee will be effective if it 

deals with clearly defined goals - not vague rhetoric. 

We hope this is possible. The debate itself has been 

the most divisive force within and between the two 

schools. By the end of the first semester faculty

administration relations at Haverford were at an all

time low, communication between the administration 

of the two schools had also become seriously impaired. 

The colleges woke up this morning with the 

disillusioning realization that itts all not over. We hope 

that there is a will and desire to put aside this night

mare and begin the ,important work. 

A word of praise must be given to the Haverford 

administration, not only for providing us with an end

less flow of .copy but for carrying on their campaign, for 

\. the most part, frankly and honestly. 

THE BRYN MAWR-HAVERFORD COLLEGE NEWS, a weekly 

newspaper for students. ·employe es. and friend s of Bryn 

Mawr and Haverford Co ll eg es. 

Haverford : Ml 9-3671, Ml 9-6085 

Bryn Mawr: LA 5-3659 

An o ff ice is located in the basement o f fir st entry Leeds . 

Haver ford . and an o ffi ce on the second fl oo r o f Co llege Inn 

at Bryn Mawr. of fi ce hours are fr om 7·30 to 11 p.m. 

Tuesdays at Bryn Mawr and Wedn esd ays at Haverfo rd . 

Editor-in-Chief . . . . . .. . .. . .. . . . Andrew Silk, Ml 9-18n 

Managing Editors .. .. ... .. .... Mary Beth Krebs, Mike Gold , 

Greg Tobin 

Contributin9 Editors .. . . . .. Katie Hutchinson , David Wessel 

Opinion Editor . . . . . . . . . . . . . . . . . . . . . . ... ... . . . . Seth Heald 

Executive Editors . .. . .. . ... . .. . .. . . Stan Lacks , Joe Seiler 

Arts Editor ... . .. . . . .. ....... .. . .. ... . .... . .. Marcus Levitt 

Sports Editor .. . . ... . . . . . .... . . . ... .... . . . . .. Pete Neu berg 

News Assistant .. . . .... . . .. . . . . . Neal Koch , Paul Soco lar 

Circulation Director ..... . .... . .... . Bill Houston , LA 5-3544 

Photography.. . . . . . . ... .. . ....... . Mike Gold , Ml 2-18?'1 

Linda Carr , Ml 9-6143 

. Comptroller . ... . . Sharon Ahern , Ml 9-3520 
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Student Response---
(Continued from page 1) 

felt expansion was essent.ial finan

cially, I must go along with it,.' 

but added, "I'm glad I managed to 

go here while the college was 

small.'' 
He and others saw in expansion 

the potential for increased diver

sity in the student body and 

faculty. 
No Decision 

Many students at Haverford had 

no strong reactions to the Board 

proposals; according to many 

students, the recommendations are 

so flexible and open to change that 

the decisions on coeducation and 

expansion have in effect been only 

postponed. 
Proponents of coeducation can 

hope that Haverford will decide 

next year to admit women, ·and 

foes of expansion have been 

provided with mechanisms 

safeguarding against ill effects of 

expansion. The strongest student 

feelings against yesterf}ay's an

nouncement may be those of people 

who hoped to resolve the issues 

once and for all this year. 

' By STAN LACKS 

Now that Guy Lombardo's Ball 

has dropped, its time to begin a 

New Year at the projected co-ed 

campuses of Bryn Mawr and 

Haverford. We now know for sure 

that Jack Coleman is either Owen 

Marshall on a day off, John Lind

say on the Johnny Carson show, or 

Johnny Carson on the John Lind

say show. Some people say this 

must be the Year of Europe, just 

because so much has changed since 

we last met. Abe Beame really is 

Mayor of New York, Woody Allen 

has successfully cloned an alien 

nose, and some of us are no longer 

plagued by SAGA's el rancho on 

rye with plenty of plastic. 

Jack Coleman is a worried man 

this week because his students 

have nothing to read. Thus, for 

this special issue, he has released 

an off the record "First Day of 

Classes" quiz, which we at the 

NEWS found more intriguing than 

wild dreams of Quinlin Medical 

. College. It certainly helps explain 

why you feel like eating dinner in 

the darkness of 9 a.m: 

1. Why is it suddenly im

possible to tell Jack Williams and 

Tom 0' Andrea apart? 

Answer: Because if you had to 

figure out how 1000 men were 

going to fit into Roberts Hall for 

the next Board Decision, you'd 

grow a beard too. 

2. Why was Harris Wafford not 

smiling at opening Collection last 

night? 
A. Could it be that flat grass (and 

those tired trees) at Haverford 

these days. 
3. How can I see Kohoutek 

without injuring my grade point 

average? 
A. See Prof. Louis Green. 

4. Why? 
A. Because rumor has it that his 

telescope is even brighter than the 

naked eye. 
5. When Richard Nixon eats at 

M cDonald's, who pays the bills? 

A. Sam Gubins (only those that 

aren't vetoed) 
6. Who cleans up the mess? 

A. The Frigid American People 

(Had to get that one in) . 

7. Is it true that all the dorms 

will stay cold until Haverford goes 

co-ed alone) 
A. Only if Simon says. . . 

You have a Slater break now 

before we go on with this exercise? 

Now then . 
8. Who will Jack Coleman 

blame if the Board's lates t 

decision doesn' t work out? 

A. Ask again next January. 

9. If a woman only wants to 

come to Haverford, what can she 

do? 
A. Get a job on the fa culty. 

10. Now that Super Sunday VIII 

has passed into history, is there 

• • 

any chance that I will be able to 

use the new Haverford Locker 

Facility? 

A. That's a stupid question. 

11. Who writes Jack Coleman's 

material? 
A. Gerry Ford. 

So, we're back at Bryn Mawr. 

Haverford (or some combination 

thereof), with no heat, no SAGA 

and no books. It's a lmost like th~ 
real world in January. Nixon 

hasn't been impeached yet and 

Rizzo's mouth is beginning to 

thaw. We've been uplifted by 

Collection and Convocation and 

our focus shifts from expansion to 

class night and Plenaries. Ground

hog and National Nothing Day are 

right around the corner. Just four 

and one half years ago on July 20, 

1969, at precisely 10:56 p.m. 

Eastern Daylight Time, Neal Arm

strong made a human footprint on 

the glassy sand of the moon's sur

face. One step for mankind later, 

we begin anew. 

We have a cease fire on the 

coeducation front in a battle "with 

only winners" . Somehow, both 

those for expansion and those for 

cooperation have won, and we have 

at last achieved Piece with Honor. 

Now, Jack Co leman has 

cha llenged us to the Battle of the 

Wit. Just the other day, Gerry 

Ford exclaimed: "I can't cook, but 

I sure can do the dishes." 

r 

""' 

Rounding Out The N e~s 
No Books 

The Haverford College 

bookstore will not be open for 

at least a week, due to delays · 

in moving its quarters from 

the Old Union building to the 

new Student Center. In 

making this announcement at 

the opening Collection, 

P:esident Coleman asked that 

students not go elsewhere to 

buy their course material, but 

wait until the new store is 

open. Faculty members have 

been advised of the situation. 

Gubins 
Haverford economics 

professor Samuel Gubins has 

accepted a full time ad

ministrative post as assistant 

vice president for planning 

and budgets. 
Gubin's new job is part of a 

general reorganization of the 

administration, designed to 

provide tighter budget cont rol 

and stronger long term plan

ning. Gubins was author of 

economic m odels upon which 

the a dminis t ration based its 

argum e n ts fo r e xp a n s ion 

before the Board la st fa ll. 

NEWS Staff 
The NEWS is regroup ing 

forces for · second semes te r. 

Anyone who's worked o r 

would like to work is as ked to 

come to a ge n er a l s taff 

meeting in Erdman living 

room a t 5:30 Friday. 

People interested in the new 

NEWS magazine should come 

to a m eeting a t 6 p.m . Friday, 

also in Erdman. 

Writers always welcome; 

photographers and darkroom 

workers especially wanted . 

Sports writers are urgently 

heeded. 

BusEd 
A new co urse, In -

tercollegiate 101, Dimensions 

in Coed u cation and 

Coop eratio n : A bicollege 

Study of Uniqueness in 

American Higher Education, 

will be jointly taught by 

Harris (Unique) Wofford and 

Jack (Self-I nterest) , Coleman, 

this semester. · 

The class will meet twice an 

hour on the blue bus. It is un

clear whether this will be a 

credit or a discredit course. 

Board, Faculty-------___:__-.,.-~
. 

(Continued from page 1) 

the Board as a whole, and, Dane 

said, for the most part this report 

was adopted . Among the 

modifi cations made by the Board 

before final approval was the in

sertion of the clause stating that 

there would be a review of the 

policy when enrollment reached 

850. 
Perhaps tne nwst important 

result of the Board's deliberations 

Brown commented, was that f01: 

the first time in the five years he 

has been on the Board, it has 

really wrestled with the issues 

thoroughly, and has come alive in 

many ways. The Board was 

drawing closer to a more direct 

and valuable relationship with the 

college, Brown said, noting the 

contact made with large numbers 

of students. 
Thomas Brown, Chairman of 

the Friends Council on Education 

felt that few members of the Board 

were completely satisfied with the 

compromise that had to be made. 

Brown reported that there had 

been a strong feeling that a 

decision had to be made, that it 

t:ould not be put off any longer. 

Faculty Dissension 

Some dissenting voices, 

however, can be found among the 

Haverford faculty. According to 

Ariel Lowey and Sara Shumer, 

support among the faculty for ex

pansion was based on the 

presumption that it would be ac

companied by coeducation. Lowey 

feels the faculty view the new 

policy skeptically. Shumer said 

that "to go to 1000 is to have the 

problems of expansion without the · 

benefits of coeducation." Shumer 

favored expansion. 

Philosophy Prof. Aryeh Kosman 

sees the new policy as "slightly 

better than a poke in the eye with a 

sharp stick.'' Kosman feels that 

750 was the "way to a viable 

distinctive coed community with 

something to offer," but favored 

expansion for the sake of 

coeducation. 

"None of us really considered 

(the decision announced) a real 

possibility.'' Kosman termed it the 

worst possible decision that could 

have been made. " It's parodying 

the issue of consensus." 

History Prof. Linda Gerstein, 

who favored the status quo, is 

"somewhat · disturbed at 1000 

men" and disappointed in the 

hesitancy of the decision. But, she 

sa id, "We' re not morally prepared 

to go coed. We're not prepared to 

mount a first rate apparatus for 

dealing with women." 

Other faculty members besides 

Loewy said they saw the newly an· 

nounced policy decisions as put· 

t ing cooperation to the test and 

providing an opportunity to fur· 

ther explore its possibilities. 

Louis Green was "very pleased 

indeed that cooperation with Bryn 

Mawr is being pressed to this ex· 

tent." Although he favored the 

status quo, Green said he saw the 

expansion issue as subordinate to 

that of coeducation and so was 

happy \vith the announced plans. 
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I sed by the Board o managers on coeducation and 1 000 IS r h d b . 

~eanst'on read to the College community by Board ' eac e ' ut It will move the college decisively siderations more compelling and cites the possibility that 

erpa • toward this goal. there may also be a moral consideration in abandoning 

I C''"t·rman John Whitehead in Roberts Sunday night. • A committee composed of representati'ves of the 1 h d 1 . . d 
nu premature y t e opportunity to eve op an excitl_ng an 

I OnJan.12, 1974, the Board of Managers of Haverford Board: administration, faculty,' and students should be viable alternative to conventional coeducation within the 

C 11 ge concluded its long consideration of the issues of e~tabhshed and charged with responsibility for the con- American academic scene. 

, 0 ~ion and coeducation at Haverford, and came to tmuous monitoring and evaluation of the expansion Decisions on Coeducation 

elpa ment on a course of action for the college. This program and for recommending to the Board whatever . • Haverford is committed to achieving a fuller 

I ~~orandum describes the issues as presented to the a~terations or reassessments of the program become ad- coeducational environment. The Board· has decided that 

:ard, the arguments (in ?rief) tha.t have been adv~~ced VIsa.ble as special problems are noted or negative effects at this time the most appropriate path for seeking this 

onthose issues, the Board s reasonmg, and the positiOns attnbutable to expansion become clear. goal is through expanded cooperation with Bryn Mawr 

l d ted In line with these duties, the Board specifically directs College. It therefore directs that Haverford continue for 
it has aop ·. . h 

Decisions relatmg to an expanswn of the Haverford t at. there be a pause in the expansion process at ap- the present to admit men only as degree candidates. 

student body and t~ the acceptanc~ of women as degree proximately the 850 level, and that a Board review of the • The Committee on College Objectives and the Com-· 

candidates involve ISsues on the highest level of policy. program be undertaken before any commitments are mittee on Student Affairs are jointly charged with the 

()l'el the past 15 months, the entue college community made that would carry us beyond that size. task of redefining the distinctive modern mission of the 

nas been discussing and d.ebating these matters; many Reasoning On Coeducation college and with recommending areas in which these aims 

meetings (both formal and mformal) have been dedicated !he Board is persuaded that a genuine coeducational can be given practical expression. The Board regards this 

to them; and many memos have been generated. envnonn:ent is desirable for Haverford College: task as essential to the continuing evaluation of the 

No clear consensus has emerged, however, with regard coed_ucati~nal classrooms offer a richer and broader range cooperative program, and indeed to the assessment of all 

to either of the two central issues. Because so much of of VIewpomts and a more normal environment for lear- aspects of campus life.It further asks that the Committee 

decisive importance remains unclear, and so many dif- ning. Genuine coeducation is also desirable as a basis for report on these matters to the full Board at an early date, 

ferent opinions and concerns have been expressed, the attracting the numbers of applicants needed to ensure the and that ample time be provided for discussion by the 

Board concludes that it would be premature to recom- Board of their findings and proposals. 

mend any final policy changes that would be difficult to • The Board asks for the concurrence of Bryn Mawr 

reverse. It has chosen instead to project a path for the College in establishing a joint Bryn Mawr-Haverford 
Committee composed of representatives from the Boards, 

time immediately at hand, to provide procedures for con-
tinuous monitoring of that path, and to preserve sufficient administrations, faculties, and student bodies of the two 

flexibility to enable us to alter its direction in the light of colleges. This committee would be charged with the 

experience. 
The Issues 

-Should Haverford's student body grow? If so, by 
how much should it grow? 

- Should Haverford become an independently 
roeducational institut ion, offering degrees to women as 
well as to men? 

Reasoning or Expansion: 
After carefully weighing the a rguments presented 

above, the Board believes that a modest expansion of the 
student body is in the interests of Haverford College. The 
only alternative method of increasing our faculty-student 
ratio ·to a more fiscally responsible level would be to 
reduce the size of the faculty by not filling vacancies as 
they arise and by discharging faculty members whenever 
feasible. · · 

This alternative would be both improper and counter
productive. Our primary loss would necessarily be among 
the younger members of our faculty, the recent appointees, 
those who are lowest paid and non-tenured. The Board 
therefore concludes that growth in the size of our student 
body is warranted, and that it should proceed a long with 
wmegrowth in the faculty toward the eventual target of a 
student-faculty ratio approximately 12:1. 

It is convinced, despite arguments advanced to the 
contrary, that the additional tuition income generated by 
such controlled growth, if properly managed, will improve 
the college's budgetary situation and provid~ a greater op
portunity for innovation in our academic programs and 
for creative response to new challenges and demands. To 
the extent that it facilitates the achievement of a balan
ced budget, expansion will also contribute to success in 
securing those foundat ion and corporate grants which are 
predicated on evidence of fiscal responsibility in the 
management of financial affairs. 

The Board has studied the financial projections presen
ted to it with regard to both stable size and expansion 
models. It has considered criticisms relating to the .cost of 
donnitory space and the possible need for other capital 
expenditures, which together cast some doubt on the 
adequacy of the projections in the capital area. However, 
after extensive discussion the Board has concluded that 
the impact of these and o~her criticisms are not of an or
der that negates the ·thrust of t he projections. It believes 
that, overall, their findings are reasonable. 

Careful consideration was also given to the concern of 
many Haverfordians t hat an enlarged college community 
could be less of a true "community." The Board shares 
this concern but notes that in any consideration of the 
Haverford community, important other facts beyond size 
must be taken into consideration, including the extent of 
diversity, the depth of concern for preserving two distinct 

~ tnsbtutwns, and the value-orientations of campus life. 
. The Board concludes that a modest increase in size 

will not in itself be a decisive factor in the shared concern 
for community. Haverford will remain a distinctively 
small college, and the Board urges that all segments of 
the community join in seeking new ways to protect and 
strengthen .the college's abiding concern for the 
Untqueness of each individual and for a closeness of 
mlati h' ons ips that nurtur.es the personal and intellectucal 
growth of all its members. 

Decisions On Expansion 

• The College should expand gradually toward a ten-
tative rna · . 
th XJmum goal of 1,000 students addmg not more 

an 50 students in any one year. This expansion should 
proceed as rapidly as is commensurate with our ability to 
provide for the needs of the additional students, and to 
mamtain ou d . . d 

• r a miSSions standar s. 
From the beginning of the expansion program, one 

dnew faculty position may be created for each 25 ad-
ItJOnal st d · · · 1 · u ents enrolled. T his policy will not resu t m a 

· ~ 
continued enrollment of qualified students. This is cer
tainly true if we grow: it is probably true even if we 

remain stable in size. 
The ·real issue faced by the Board, therefore, has not 

been over the desirability of fuller coeducation, but rather 
whether it may be best obtained through increased 
cooperation with Bryn Mawr or through independent 

coeducation for Haverford. 
The Board discussed the arguments adduced to sup

port independent coeducation and recognized their 
cogency, but it emerged from its deliberations with the 
conviction that Haverford should at this time continue to 
pursue coeducation through cooperation with Bryn Mawr 

College. Our reasons: 
• Many board members continue to believe that 

cooperation can prove to be a unique and viable ·method 
for achieving coeducation, and they feel that despite 
problems that have a risen, further efforts in this direction 

are warranted. 
• Many are also concerned by the prospect that the 

impact on Bryn Mawr of a decision by Haverford for in
dependent coeducation would be sufficiently negative to 
threaten the cooperation that has been so valuable to 

both institutions. 

The Board has therefore concluded that the right 
course for Haverford now is to pursue with renewed vigor 
the possibilities for achieving a fuller coeducational en
vironment through cooperation with Bryn Mawr. It 
recognizes that there are limits to the degree of 
coeducation achievable through the cooperation of two 
st rong institutions committed to maintaining their in
dependence and distinctiveness, but it remains. unclear 
precisely where these limits lie and whether satisfactory 
results in keeping with the aims of bot h institutions can 
indeed be obtained. Bryn Mawr has legitimate 
educational aims which may be incompatible with Haver
ford's legitimate desire for a genuinely coeducational en
vironment, and the Board feels the need for further joint 
efforts in order to determine how intractable are the 

limits fixed by the policies of both campuses. 
A related question that must be examined is the im

pact of the cooperative process itself ~:m t~o.se qualities 
and characteristics that Haverford Identifies as con
stituting its distinctiveness. It may be in the best in
terests of Haverford to place its own limits on the level of 

cooperation it seeks in c~rtain areas. 

The Boa~d is aware that it has left unanswered the 
moral argument for direct matriculation of women 
students at Haverford. This is a weakness in the course 

following responsibilities: 
A. To compile a list of specific joint targets for 

cooperation that are compatible with the distinctive goals 
of both institutions. This should be a first order of 
business, with the list being presented to both Boards for 
their consideration at the earliest possible date. 

B. To develop effective procedures for m~nitoring 

progress toward the goals listed. In this connection, the 
Board suggests that the Haverford and Bryn Mawr com
ponents of the joint committee meet separately as needed, 
to assess progress and problems in terms of the particular 
aims of their campus, returning to joint sessions to share 
conclusions and examine compatibilities. It is expected 
that the work of the Haverford component of this joint 
committee will be greatly aided by the deliberations of the 
two Board committees as projected above. 

C. To report regularly to the two Boards on the status 
of the whole cooperation program. From the point of view 
of Haverford College specifically, the Board anticipates 
that these reports will provide the most important data 
on which to base a continuing review of the decision not to 
accept women as degree candidates at this time. 

Implications For Admissions 
The Board recognizes that the policy directions . it has 

taken will create a special problem for Haverford's ad
missions office in that these decisions will not make 
available to it the pool of potential female applicants to 
help implement the expansion program. Our admissions 
staff has performed magnificently in Haverford's behalf 
over recent years. The added burdens now impos~d upon 
it constitute a difficult assignment, and it is therefore ap
propriate to offer the following assurances as a way of 
easing the position in which the admissions office is 
placed. 

• Provision is made in these proposals for continual 
review of the growth process, so that it may be halted 
whenever it becomes impractical from an admissions 
standpoint. · 

• It is understood that any expansion of the s.tudent 
body is subordinate to the policy of maintaining present 
admissions standards. Growth is not to be accomplished 
by the lowering of standards. 

• The aim of the policy of increased cooperation with 
Bryn Mawr College is to move toward a more fully 
coeducational environment, so that the admissions office 
can appeal to the large majority of the male pool who 
prefer coeducation. It is anticipated, for example, that one 
of the first goals to which the new joint committee on 
cooperation will address itself is the achievement of more 

- genuine coeducation at the freshman and sophomore 
levels at Haverford College. 

• Additional staff and budget will be made available · 
to enable the admissions office to broaden the base of its 
recruiting efforts and to tell the Haverford-Bryn Mawr 
story in a more adequate way. 

Afterword 
The Board has no illusions that these recom

mendations on expansion and coeducation will be 
received enthusiastically by all segments of the Haverford 
community. It has tried to chart directions and to provide 
for constant monitoring, to set the college on a promising 
course, but in ways that give real opportunity to those 
who have doubts about its wisdom to watch .its progress, 
to call attention to problems, and if necessary to change 
the course. 

The Board has deliberately left open the possibility of 
a shift to independent coeducation or an early end to the 
expansion process whenever such changes are felt to be 
warranted. This approach has been taken because it 
deeply shares President Coleman's conviction that if the 
college comes out of this long and painful period of debate 
with "winners and losers," all will be losers. The Board 
hopes that all segments of the community will now unite 
in implementing these policies. 

~ .... • 
' 
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'Time Passed • 
lS 

The Board of Managers' decision to expand a one-sex Haverford, 

announced last night, is the latest climax to active debate over 

coeducation that is now nearly five years old. The spectre of ex

pansion, broached 2-1/2 years ago by President Coleman has been the 

less emotional of the debates, centering upon economic~ and internal 

direction, without the inter-College controversy the coeducation 

possibility caused. As proposals for coeducation intensified, the level of 

bt-College cooperation grew, though never enough, it seemed. 

To provide some context for the politics and emotions of the con

troversy, The NEWS presents a brief, year-by-year resume of the 

coeducation debate. The four-year history was written by Charles 

Durante '73. The current year is summarized by Andy Silk. 

1969-70 

The first phase of the 

coeducation issue at Haverford 

grew out of the long-time 

restlessness of the all-men's 

collegiate situation. 

After 136 contented years of 

coeducational inertia, speckled oc

casiona lly with vague, 

disorganized cries for women 

present on campus, Haverford 

decided in 1969 to begin exploring 

the coed experience by beginning a 

two-pronged program: having a 

dormitory exchange with its long

destined spouse, Bryn Mawr, and 

instituting a four-college e?'change 

program with distant a ll-women's 

colleges: Vassar, Smith, Sarah 

Lawrence and Wells. 

For Bryn Mawr, the 24 men 

living in Radnor Hall were the 

first of Adam's sex to live on cam

pus as undergraduates. At the 

time, parieta ls, the remaining 

vestige of .administrative sanction 

on social behavior, were com

pleting their final year at the 84-

year-old college. 
· Stories in local papers and wire 

services heralded Haverford's 39 

woman arrivals. Justification to 

alumni was cited by a spring, 1969, · 

poll that showed 92 percent of 

Haverford students favoring 

women residing on campus. 

President Coleman, in his first 

remarks to the entering class of 

1973, said, "Welcome men, and 

maybe this is t he last time I'll be 

saying just 'men.' " 

Students' Council, at the time a 

45-member " hall rep" body, com

missioned studies on student 

opinion, which never achieved a 

decisive consensus, and which, in 

keeping with the preliminary 

nature of the experiment, were not 

brought into apocalyptic public 

debate. 

1970-71 

The "Amb le r Commission 

Report" printed here in its entirety 

Sept. 18, 1970, asked for a "sub

stantia l number of women 

students as full and regular con

tributing members of the College 

community." 

Otherwise, it said, "We believe 

that the Statement of Purpose can

not be fully realized." 

The 50-page report was the sum

mation of a year's study by Ad

missions Director William Am

bler, Dean of Students James 

Lyons, Frank Carney '73, Gary 

Greenspan '72, Bill Ingram '70, 

and Joel Cook '69, Profs. Harmon 

Dunathan, James Ransom and 

John Davison. 
There would be five ways to 

achieve such conditions, said the 

report, open-ended in its con

clusion. These means included: 

allowing upperclass women to 

tr~nsfer to Haverford; merging 

With Bryn Mawr (dismissed as an 

undesirable impossibi l ity), 

strenuous·ly increasing coop

eration; fuHy coeducating; and 

insti tuting the "upperclass 

choice" model, where students at 

Haverford and Bryn Mawr might 

choose to major at either college, 

subsequently graduating from that 

college. In such a model, the only 

transfer requirement would be the 

customary departmental approval 

. of its majors. 

The dorm exchange was raised 

to 112 for the following year, with 

Merion to join the integrated ranks 

at Bryn Mawr and 'Gummere and 

Leeds newly used at Haverford. 

1971-72 

President Coleman wasted no 

time in delivering the first bomb

shell of the boycott-highlighted 

1971-72 year. In opening Collec

tion, he came out for full, in

dependent coeducation, with the 

little-noticed corollary that the 

school should at the same time ex

pand for fiscal reasons. 

The defeat of the idea came in 

three st~ps. First, a ground

breaking 73-inch, two-part 

viewpoint by Alex Hancock '73 

was published here, setting forth 

severa l alternatives to the 

proposal. 
Secondly, an open debate in 

Roberts on Oct. 31, 1971, featuring 

six speakers, showed a community, 

represented by 400 partisans, to be 

against coeducation 'at that point 

in time.' The speakers were 

Presidents John Coleman and 

Harris Wofford, Bryn Mawr Dean 

Mary Patterson McPherson, 

Haverford Vice President Stephen 

Cary, Cathy Davidson '73 and 

Chuck Durante '73, the latter 

predicting the linkage of 

coeducation to financial necessity 

that was formalized in the 1972 

proposal. 

Finally, a campus committee 

chaired by Prof. Louis Green first 

supported a compromise allowing 

women to enroll as transfer 

students, then retracted that idea. 

The committee included Assistant 

Dean Greg Kannerstein, Ambler, 

Lyons, Davidson, Prof. William 

Hohenstein, Jon Bondy '73, Isaac 

Finkel '73, Susan Bell '72, a mem

ber of the original four-college ex

change, Florence Levitt, BMC '72 

Jim C. Wright '74, Ron Begley '74 

and Swarthmore Prof. Helen Hun-

. ter, wife of the Haverford 

economist. 
A December letter by "the seven 

blocks of granite," as described in 

a NEWS editorial, opposed the 

idea of women transfers. The seven 

proressors were so named because 

of their giants' status in academe 

and popularity. 

As a result, the Green Com

mission retracted its support of the 

transfer idea in January, a month 

after the proposal was· made in 

open session in Stokes. Coleman 

passed along the recommendations 

to the Board, whose own com

mittee, composed of Robert 

Balderston, Mac Dane of the 

White House Enemies' List, John 

Gummere, Jim Katowitz, Louis 

Matlack, Martha Stokes Price 

Bernard Lentz, Maurice Webste; 

a nd Ne il Stafford '73, in

dependently opposed coeducation. 

The Board decided, Jan. 19, 

1972, to accept the two com

mittees' recommendations. 

May 14, H averford granted 

degrees to six women from the 

original four-college exchange after 

initially balking on the matter two 

Present in Time Future' 

·- ....... 
James Lyons and Prof. Louis Green. 

years earlier. A College-wide 

petition and intense lobbying led 

to the Haverford's first array of 

women graduates in nearly 30 

years. 
Faced with the Haverford 

demand to step up cooperation in 

wake of the coeducation rejection, 

the Intercollege Cooperation Com

mittee proposed allowing any 

student to major, for academic 

reasons, in a department at either 

school, subject to approval by 

either the department alone or also 

by a committee. 
The Haverford EPC approved 

the plan in no time, but despite 

Dean McPherson's support it r~n 

aground on Bryn Mawr faculty op

position. 

1972-73 
Coeducation seemed a dormant 

issue to Bryn Mawr ad

ministrators following a March 15, 

1972, letter from President to 

President, assuring "my own non

involvement from here on in' any 

leadership in the subject of 

coeducation." 

As students were leaving for fall 

break, Oct. 20, 1972, they found in 

mailboxes a ten-point "policy 

discussion paper," in which the ex

pansion idea was revived as 

economic necessity, with 

coeducation a necessary sidebar. 

The campus-wide committee of 

1971-72 was not revived, rather 

campus opm10n was sought 

through the Educational Policy 

Committee and Administrative 

Advisory Committee, charged to 

pass on educational/environmental 

and economic needs for and im

plications of the move. 

The AAC's investigation turned . 

up a mixed bag of evidence, 

leading to tentative support by a 4-

3 vote in May, on economic 

grounds. The three opponents, all 

Haverford students or graduates, 

called the expansion model overly 

sanguine and called for further in

vestigation of a half-dozen alter

nate money-raising methods. 

_The Educational Policy Com

mittee opposed the move on the 

educationa l and environmental 

parameters it was charged with 

examining. 

A series of figures in a 22-page 

November projection by the 

President's office was revised by 

Prof. Samuel Gubins, who saw a 

1,250-s tudent model as most 

desirable for the College. 

A major blow to cooperation 

began the year. The two Colleges 

squabbling over who would benefit 

less from implementation of the 

M~Kinsey & Co.'s recom

mendations for business 

cooperation, refused to merge their 

personnel, receiving a nd other 

operations, as designed by the 

management consultants. 

T he Board of Managers decided 

at ~h~ end of 1972-73, to put off ~ 
decision until some time in the 

following academic year. 

Reasons for the ad-

ministration's shift from 

cooperation to dogged pro

coeducation lobbying? "We finally 

realized that cooperation had two 

distinct bases at the two 

Colleges," said former Dean James 

Lyons. 
" Haverford is coo perating 

because it wants to become a coed 

environment, and Bryn Mawr is 

cooperating because it wants to 

stay all-women's." 
1973-74 

The debate started in low gear 

this year. In his opening Collection 

speech, Coleman reasserted the ad

ministration's allegia-nce to ex

pansion and coeducation, but 

stressed that the tone of discussion 

was almost as important to the 

health of the community as the 

issue itself. 
He urged the campus to find 

some way to uniting before the 

January Board meeting. 

The issue simmered until a few 

weeks before the November 

meeting of the Haverford Board of 

Managers. Students and faculty at 

both schools seemed at a loss to 

add to the reams of opinion and 

argument that had stockpiled over 

the years. But sensing a possibility 

the administration's proposals 

would be passed for lacK. of better 

ones, the anti-coeducation and 

anti-expansion forces at Bryn 

Mawr and Haverford mounted a 

counter-offensive. 

In early November, Prof. Dan 

Gillis and thirteen other faculty 

members joined together in a loose 

coalition. Simultaneously Bryn 

Mawr President Harris Wofford 

began hammering away at the idea 

that Haverford could do the most 

f~r :-vomen's education by con

tmumg cooperation. Students 

began writing to Board members 

and organizing on both sides of th~ 

debate. At Haverford, those op

posed put most emphasis on the 

economic pitfalls of further ex

pansion. Three students found 

sign~ficant flaws in the original 

Gub1~s expansion model, the main 

tool m the administration's ex

pansion arsenal. 

A revised model was 

nece~si~ated, and no longer, the 

admu11stra tion said, was ex

pansion a must - rather it was 

crucial if the college was to have 

funds for innovation and im

provement. 

The Bryn Mawr administration 

attacked Haverford's two basic ex

pansion/coeducatiO'n arguments: 1) 

that expansion was fisca lly 

necessary and that 2) Haverford's 

pool of applicants was not large 

enough for expansion without 

coed~cation to succeed. Haverford 

was· m better financial shape tha n 

Bry_n Mawr, Wofford argued in a 

s~n~s of working papers 

d_Istnbuted to the Executive Coun

Cils of both· schools' boards·. 

"" ....... _. .. " 

Wouldn't it be possible he 

asked, for Haverford to .mount a 

campaign similar to Bryn Mawr's 

$21 million fund drive? 

The H averford board came on 

campus Nov. 9, amid frenzied ac

tivity. The board met the faculty 

on Friday afternoon, students 

Friday nigh t and the ad. 

ministration the following mar. 

ning. T he decision, originally 

scheduled for November was 

pushed up to J anuary. 

But the Board came and left 

with the issue no closer to 

resolution. It appeared though, 

that those opposing expansion and 

coeducation had made significant 

gains. 
The debate became more bitter. 

Coleman privately accused Wof. 

ford of "meddling" in Haverford's 

affairs when he discussed finances 

and applicants. Philosophy 

professor Josiah Thompson and ' 

Biology professor Ariel Loewv 

repeated their long-time a~. 

cusa tion of an administration 

growing fa t on the expansion of the 

sixties, suggesting any new ex· 

pa nsion would follow that pattern. 

Gillis, representing the steering 

committee of the anti-expansion 

fa culty group, published a series of 

memos stat ing the expansion era 

in American colleges was over, and 

Haverford simply could not afford 

to expand. 
The classicist also charged the 

administration wit h not con

sidering other money-raising ideas, 

and that plans such as a summer 

program had been scrapped im

pulsively. Nearly every charge had 

been substantially discussed a 

year earlier by the AAC. 

The administration answered 

these charges and counter-charges, 

but the president also asked for a 

closer check on Gillis' in· 

vestigative work. In a closed door 

administrative meeting, he in· 

structed his staff not to release any 

more information to Gillis without 

first contacting him personally. 

But word of this order became 

known on campus, and provoked 

one of the ugliest moments in the 

whole history of debate. In an open 

faculty meeting, Thompson 

demanded to know why Gillis had 

been "blacklisted." 

In the last weeks, the Executive 

Committee of the Board met twice, 

the "Sounding Board," an alumni 

group, met once and the faculty 

was petitioned : a majority of the 

members of the faculty said no to 

further expansion, although they 

split evenly on coeducation. 

T he appeal . to unanimity had 

failed. This set the stage for the 

Board's compromise decision. 

Neil Stafford '73 was student 
representative to the Board of 

Managers 


