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MEMORANDUM October 30, 1990 

To: Mr. William c. Doherty Jr. 

From: Richard L. Hough 

Subject: Visit to Honduras 

I spent last week in Tegucigalpa and San Pedro looking at 
the post-elections situation in ANACH, and specifically how this 
situation relates to our agrarian project in Honduras. 

The first part of my visit was devoted to the USAID. The 
CPO and I had a lengthy discussion with Dwight steen, the Director 
of the Rural Development Office. This was a fruitful exchange in 
every respect. The general tone was particularly upbeat, 
reflecting Steeq 's positive attitude towards the continuing good 
performance of a number of the AIFLD-supported ANACH cooperatives 
as well as his renewed interest in ANACH in light of the recent 
elections. 

The second part of my visit was devoted to extended 
discussions with the new leadership of ANACH, particularly with 
Victor Calix, the President, and with the AIFLD project staff. 

Highlights follow below: 

The ANACH elections. 60 percent of the old Executive 
Committee was replaced. There was a clean sweep at the top. The 
new leadership is young and vigorous. They appear strongly intent 
on repairing the extensive damage done to their organization by the 
bums that were thrown out. The new President, Victor Calix, was 
especially impressive, having been articulate and perceptive in his 
remarks. He would appear to have a marked potential for growth as 
a leader within the democratic labor movement in Honduras. He is 
respected and liked by the leadership of the CTH and FESITRANH. 
The u. S. Ambassador has scheduled a meeting with him in San Pedro 
next month. We indeed have a window of opportunity for new 
initiatives with ANACH - - initiatives which simply would not have 
been feasible or defensible with the old, corrupt leadership. 

Condition of ANACH Central. The basic reason for the 
voting out of office of most of the old Executive Committee by the 
ANACH Congress was commonly described as a "revolt of the bases". 
The lack of any services whatsoever down to the bases, the attempt 
by the ex-President, Luis Lagos, to convert ANACH into a political 
appendage of the small PINO party, and various other questionable 
actions, were simply too much to take, or to take further. The 
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fact is that Lagos and his small cabal of allies ran ANACH into the . 
ground. In the process their preoccupation with national affairs 
and ambitions left them more and more isolated from their 
constituency, beyond any redeeming acts. 

The downside of the defeat of thes~ scoundrels was the 
condition that they left ANACH in on departure. The organization 
is broke. Calix and his new Executive Committee have inherited 
close to a hollow shell. There are more than a few ANACH officials 
who have not worked for some time because they have not been paid. 
There are no funds for viaticos; all the vehicles are down for lack 
of money for repairs; and education and other program activities 
have come to a halt for lack of interest on the part of outside 
organizations, both domestic and international, in continuing 
financial support of ANACH. 

The deterioration is indeed severe. We have approved 
reprogramming a small sum of Lempiras out of project funds to do a 
short term study on the specifics of the deterioration, as well as 
constructive measures that might be taken to get the organization 
back-on-its-feet functioning again, and most important, what can be 
done for ANACH to begin to re-establish its links with the bases, 
including its cooperatives. Hopefully, this study which we plan on 
doing locally right away, will provide the substance and 
credibility for a proposal early next year to the USAID to amend 
the Cooperative Agreement, providing additional funds to 
reintegrate ANACH into the project, in effect, to give them a 
constructive role in its implementation. 

However, there is an exigent need for some immediate 
help. The ANACH leadership simply can't wait until next spring, 
and perhaps longer, for the negotiation with the USAID of 
additional financial support. The new leaders must begin to show 
their earnest as early on as possible in fulfilling their election 
mandate. The credibility of ANACH must be re-established both with 
its bases and at the national level in the near future. It can't 
do this if it can't function with some degree of efficiency and 
mobility. 

We are therefore proposing out of AUDS funds some modest 
operational support for ANACH for the next five months. (See 
attached proposal.) I believe this is reasonable. The risks are 
marginal. I'll wager that we will see good performance from the 
new group well into 1991, or until we are able to make a judgment 
as to whether it is worth it from AIFLD's standpoint to develop a 
new proposal ,t:.Qt:. another multi-year ANACH/Cooperative project 
beginning in ~ for submission to the USAID. Or whether we 
should leave well enough alone, phasing out our support of ANACH 
after 20 some years. 

cc: Holway, Donovan, Estrada, Campos, Selma Padron 
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SAt,ARIES 

L.S50 x 5 months x 7 
President 
Secretary General 
Finance Secretary 

" Cooperative Secretary 
Education Secretary 
2 Paratechnicians 

PER DIEM 

ANACH BUDGET 

11/90 - 3/91 

(Hotel L.20 + L.SO • L.70 per day) 
20 days per month x 5 people x L.70 per day 
x 5 months 

SUPPLIES & EQUIPMENT 

1 Typewriter, 1 Calculator & supplies 

COMMUNICATIONS 

GAS, MAINTENANCE & REPAIRS FOR 2 ANACH CARS 
5 months 

TOTAL 

L. 19,250 .00 

$ 3,500 

L. 35.0000.00 $ 6,363 

L. 15.350.00 $ 2,791 

L. 2.500. 00 $ 500 

L. 20.500. 00 $ 3,727 

$ 16,881 

$ 3,119 

$ 20, 00 0 


