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This was a full day. Accompanied by the CPD, I met with 

Victor Calix, the new President of ANACH, the AIFLD Agrarian 

Affairs staff from San Pedro, and USAID Agricultural Development 

Officer. 

This latter meeting with the USAID was the most 

significant. The purpose of my visit was to make sure that there 

was no strategy or effort by the USAID to encourage separatism 

among the more successful ANACH regional multi-service cooperatives 

(CARS) from ANACH Central. In this regard, we were satisfied for 

the present with the assurances of the AID officials. Lee Arbuckle 

the senior USAID rural credit/cooperative specialist explained that 

the recent contacts made by staff of the Fondo de Desarrollo 

Financiero (FDF), a rural development organization created and 

controlled by the USAID, which bypassed ANACH, were innocent errors 

and will not be repeated. In effect, the understanding is that 

those CARS which "graduate" to the credit and technical assistance 

windows of FDF will do so without in any way compromising their 

affiliation with ANACH. 

Further, Arbuckle indicated a willingness on the part of 

the USAID and/ or FDF to work directly with ANACH Central. We 

talked about developing a training program for the personnel of the 

Department of Cooperatives as a starter. If real, this is a 

breakthrough given the USAID' s past resistance to any direct 

assistance to ANACH, preferring rather to support selectively only 
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the CARS. In addition, Arbuckle volunteered his endorsement - -

without any prompting from us - - of a new AIFLD/USAID agrarian 
( 

project as a follow-on to the present one which terminates in the 

Fall of 1992 . He appears to have in mind the further institutional 

development of the cooperatives and ANACH in part linked to the 

resources of the FDF. No doubt, the USAID views the cooperative 

program component of our present project as a "success story'', a 

success they want to share in. In short, the meeting turned out 

considerably better than I thought would be the case. 

There are a number of studies and audits concerning ANACH 

and the AIFLD rural program going on at the present time, to wit: 

an outside audit of CARCOMAL, our best CAR in Comayagua; an outside 

audit of ANACH requested by the new leadership of ANACH; an 

internal field survey being done by ANACH staff; and a USAID 

required, outside-contracted program evaluation of the AIFLD 

agrarian project. I note these because they should provide in the 

corning months, inter alia, the information base, for example, the 

identification of problem areas as well as the constructive 

achievements, that will not only key possible adjustments in the 

project in its last year but also provide ideas and data for the 

design of a new project if this indeed proves feasible next year. 

I would further note that our current Cooperative 

Agreement with the USAID is now on a no-cost extension until 

September of this year, until the program evaluation is completed. 

After a joint review of the findings of the evaluation, and 

possible project changes resulting therefrom, the USAID will give 

AIFLD another extension, I believe through December of 1992. If we 

decide that a proposal for additional funding (Lempiras) to the 

USAID is appropriate, to begin the process of reintegrating ANACH 

Central back into the project, that is, to strengthen its service 

links to its CARS, the time to make such a proposal will be during 

or after this review. 
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The question is whether we move forward with the USAID to 
commence this process of more firmly linking ANACH to its 
cooperatives within the time period of the current project or wait 
to address the problem whole in the design of a new project in the 
summerjfall of next year. One way or another, the central issue is 
clear. Notwithstanding the apparent growing success of a number of 
the ANACH cooperatives, the political impact of the project is 
marginal for AIFLD unless ANACH benefits, or gains strength and 
credibility as the leader of a democratic national campesino 
movement. To accomplish or approximate this, ANACH Central has to 
be thoroughly engaged in the project, not on its fringe which is 
now the case. The best way to bring this about is for the Central 
to provide some package of services to the CARS, e.g. training and 
education, legal services, perhaps production inputs and marketing 
services, which the latter are not now receiving on a regular and 
efficient basis. In turn, to make this type of engagement 
feasible, the performance of the Central has to be markedly 
upgraded; the dead wood has to be cleared out and management 
constructively motivated. It is our hope that with the new 
President and Executive Board of ANACH such changes remain 
realistic. 

I would add a few last observations. The CPD has 
developed a good professional staff for the agrarian project. We 
will be receiving from them in the near future, performance 
profiles of the four ANACH Cooperatives that are doing relatively 
well. 

Please note also that two other national campesino 
federations, UNC and ACAN, have now affiliated with CTH. UNC in the 
past has been ANACH's major competitor. 

cc: Holway, Donovan, Verdu, Oulahan 
-

Honduras: Selma Padr6nl 


