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1. New Priorities in the Americas: Making Democracy Work 

From November 4 to 8, the 
American Institute for Free 
Labor Development held its 
Country Program Directors ' 
Conference at Piney Point, 
Maryland. In the beautiful 
surroundings of the Harry 
Lundeberg School the Directors 
met with the Washington staff 
under the chairmanship of our 
Executive Director William C. 
Doherty, Jr., to analyze the 
recent events which shook the 
international, political and 
economic scenario with the 
collapse of the totalitarian 
regimes in Eastern Europe and 
the emergence of new 
democratic societies as a 
world-wide phenomena. 

The Conference was divided 
in three workshops each one 
dealing with a specific subject: 
a) Political change, b) 
Economic Restructuring, c) 
Trade Union and Social 
Dimension, oriented to produce 
a final document which could 
express the need to develop 
new policies and what action 
should be taken to meet the 
challenges posed by those 
changes. It also had the 
opportunity to analyze the 
recent statement made by the 
0 RIT -ICFTU Conference on 
lntegrBtion, Development 
and DemocrBCy held in San 

Jose, Costa Rica from October 
30 to November 1 in which the 
labor leaders from the 
hemisphere met with 
representatives of Europe and 
international trade secretariats 
to discuss the labor views on 
which vital issues as the global 
economy, the integration 
process and the 
establishments of a criteria to 
foster worker's rights and 
participation in the 
development of social and 
economic policies. 

The AIFLD produced a final 
document called: New 
Priorities in the Americas: 
Maldng Democracy Wori' -
containing the following 
important points: 

After a long struggle, the 
democratic idea has largely 
triumphed in the world. Trade 
unions contributed significantly 
to its victory, at great 
sacrifice. Pockets of 
resistance remain- Cuba and 
Haiti in this hemisphere-and 
democratic institutions remain 
fragile. Yet the end of the 
Cold War has given us 
breathing room to reflect on 
future priorities. 

One such priority is the 
democratization of economic 
change. As countries in the 
hemisphere move toward 

restructuring and integrating 
their economies, a 
fundamental choice is faced. 
One path is to incorporate 
operational worker's ri_ghts 
provisions into regional trade 
pacts. Trading blocs can 
establish rules that provide 
market access to countries and 
firms that respect worker's 
rights. They ca11 harmonize 
labor standards upward-;- so 
that the temptation to resort to 
worker exploitation as the 
primary focus of competition is 
minimized. This path leads to 
prosperity and the expansion 
of democracy. 

The other path is to 
negotiate trade pacts with 
rules and guarantees for 
capital but none for labor, 
encouraging individual 
countries to outbid each other 
in offering multinational 
investors the "benefits" of 
cheap labor with no right to 
organize. This path leads to 
continuing poverty, denial of 
the fundamental right of 
association, and ultimately, to 
the weakening of democracy . 

This stark choice was 
discussed at a conference of 
Latin American trade unionists 
sponsored by the International 
Confederation of Free Trade 
Unions and the lnteramerican 



rogram dealt with specific 
problems faced by public 
employees such as budget 
cuts, shrinking of the public 
sector and the limitation of 
trade union rights and 
activities. 

AI Bilik, President of the 
AFL-CIO Department of Public 
Employees was the keynote 
speaker at the graduation 
where he shared with the 
Venezuelan trade union 
brothers and sisters the -
increasing difficulties faced by 
the public employees with 
privatization plans, deep 
budget cuts and lowering 
employees standards. 
Venezuelan Ambassador in 
Washington, Dr. Sim6n 
Consalvi, attended the 
ceremonies. 

Program 157 B 

From November 30 to 
December 11, forty 
representatives from 
entertainment unions from 
Mexico, Honduras, Jamaica, 
Panama, Venezuela, Chile, 
Brazil, Peru, Argentina, 
Uruguay and Paraguay 
attended a seminar on: 
Technology, Quality of 
Work and life in the 
Entertainment Industry. 
The course was sponsored by 
the ISATU/FIET and the AFL
CIO Department of 
Professional Employees. The 
Program dealt with the impact 
of technology in the 
entertainment industry and the 
needs to develop strategies to 
defend trade union rights and 
protect employment. The 
participants joined American 
and Canadian representatives 
from the entertainment unions 
for a two-day conference 
which set up PAN ARTES an 
organization representing those 
unions on an hemispheric 
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basis. The AFL-CIO President, 
Lane Kirkland gave inspiring 
remarks during the dinner 
honoring the foreign guests 
and in the conference sessions 
the participants were able to 
openly discuss their problems 
and enthusiastically joined 
efforts creating the new 
organization. 

Venezuelan Delegation 

From October 20 to 25 a 
delegation from the 
Confederaci6n de Trabajadores 
de Venezuela (Venezuelan 
Confederation of Workers) 
visited Washington to meet 
with AFL-CIO Secretary
Treasurer Thomas C. Donahue, 
FTUI Executive Director Paul 
Somogyi, as well as the U.S. 
Department of Labor, Bureau 
of Labor Management 
Relations, the George Meany 
Center for Labor Studies, the 
CWA, the University of the 
District of Columbia and the 
AFL-CIO Labor Institute for 
Public Affairs. Our Executive 
Director, William C. Doherty, 
Jr. host the delegation with a 
luncheon also attended by the 
AIFLD top staff and U.S. trade 
union representatives. The 
delegation led by brother Cesar 
Olarte, Secretary General of 
the CTV included: 
Jesus Urbieta, Member 
Executive Committee of the 
CTV and National Education 
Secretary Cesar Olarte, 
Secretary General of the CTV 
and INAESIN Board Member 
Carlos Magdaleno, Member of 
the Executive Committee CTV 
and INAESIN Board Member, 
Jose Miguel Uzcategui, 
National Congressman - COPEI 
Economist, Member of the 
INAESIN Board, Carlos Figuera, 
Economic Advisor CTV -

Principal Economic instructor 
for INAESIN, Jose S~nchez 
Pina, Administrative Director 
AESIN, CTV Financial 
Advisor, Antonio Jose Urbina, 
CTV Advisor, Member of 
INAESIN Board and Supreme 
Electoral Council of Venezuela. 

Program 158 

From February 2 to 28, 
twenty-three trade union 
leaders from Argentina, Bolivia, 
Brazil, Chile, Colombia, 
Ecuador, Paraguay, Peru, 
Uruguay and Venezuela 
attended a seminar on: Labor 
and the Informal 
Economy. The program dealt 
with the changes in the 
economic activity in Latin 
America have brought about a 
growing sector which is 
outside the legal framework in 
those countries. The informal 
sector has a great impact on 
both the economic and political 
structure. The course 
addressed the problems faced 
by workers left out of the labor 
standards, the relationship 
between the trade unions and 
the informal sector, as well as 
the ways and means of 
incorporating them to the labor 
movement. 
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From March 8 to April 3 
representatives from Central 
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Many of the national and 
international unions are 
affiliated with one or more of 
the nine departments: Building 
and Construction Trades, 
Food and Allied Service 
Trades, Industrial Union, 
Maritime Trades. Metal Trades. 
Professional Employees. Public 
Employee and Transportation 
Trades. The ninth, the Union 
Label and Service Trades 
Department, seeks to promote 
consumer interest in union
made products and union 
services. 

The AFL-CIO is organized 
nationally into state and local 
AFL-CIOs in each of the 50 
states and Puerto Rico. The 
local unions in the particular 
states form the state AFL
CIOs. The federations 
advance the statewide 
interests of labor. particularly 
on state legislative matters. 
Similarly. in each off 615 
communities, the local unions 
of different affiliates band 
together in local AFL-CIOs. 

Po6cy Detennination and 
App/ic;ltion 

The basic policies of the 
AFL-CIO are set by its 
convention, its highest 
governing body, which meets 
every two years in the odd
number years. 

Each national and 
international union is entitled 
to send delegates to the 
convention, the number of 
delegates determined by the 
size of the union. Other labor 
bodies are entitled to be 
represented by one delegate 
each. 

The governing body between 
conventions is the Executive 
Council, which is made up of 
the federation's President, 
Secretary-Treasurer, and 33 
Vice Presidents, all elected by 
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majority vote of the 
convention. The Executive 
Council meets at least three 
times a year. 

The executive officers of the 
AFL-CIO are its President, Lane 
Kirkland, and Secretary
Treasurer, Thomas R. 
Donahue. They are 
responsible for supervising the 
affairs of the federation. 

The President appoints a 
number of standing 
committees on particular 
subjects and directs the 
committees and staff 
departments in providing 
services to labor in such areas 
as organizing, legislation, 
international affairs. job safety 
and health. education, 
research, employee benefits 
and other matters. 

In addition to staff 
departments, the AFL-CIO has 
in recent years formed a 
variety of institutes to carry 
out activities in television, 
labor education and organizing 
and to administer the group 
purchasing consumer benefits 
available to union members 
under the Union Privilege 
Benefits program. 

A General Board, made up of 
the Executive Council 
members and a principal 
officer of each national and 

international union and each 
trade and industrial 
department, meets at the call 
of the President or the 
Executive Council to consider 
policy questions referred to it 
by the officers or the 
Executive Council. 

Union Privilege 

Expanding what Unions can do 
for Members 

Union Privilege was created by 
the AFL-CIO in 1986 to bring 
union members and their 
families high quality consumer 
benefits and services. These 
programs help to make the 
dollars members earn go 
further and to make the union 
a more vital part of members' 
daily lives. 

Ouality, value and service are 
key 

Constantly researching 
members' needs and then 
using the collective purchasing 
strength of over 14 million 
union members, Union 
Privilege seeks to develop 
unique programs which will 
offer members more than they 
can get on their own. Union 
Privilege only endorses 
programs which are specially 
designed for union members 
and which offer genuine value 
and superior member service. 
And Union Privilege carefully 
monitors each program to 
make sure that members 
receive the quality and value 
they deserve. 

Valuable money-saving 
benefits 

The current benefits: the 
Union Privilege MasterCard 
Program makes buying a home 
easier and more affordable, the 
Legal Service makes legal 
advice more accessible and 
affordable, the Health Needs 
Service reduces the costs of 
medications for members and 
their families; the UnionRATE 
Savings Program helps 
members earn more on their 
savings where a union
sponsored credit union is not 
available/ the Life Insurance 
plan enables members to 
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