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MEMORANDUM February 28, 1989 

TO: William C. Doherty, Jr. - Executive Director 

FROM: Richard L. Hough - Coordinator, Agrarian Service~~~ 
SUBJECT: Working Lunch with Ambassador Gelbard, Bolivia 

I have attached part of our project proposal, Rural and Urban Trade 
Union Services and Education for Santa Cruz Department, Bolivia. The purpose 
is to allow you to refresh your mind - - through a quick selective review - -
on the major components of this project previous to our luncheon with Gelbard. 

May I note also that I met last week with Bob Kramer, the number two man 
in the USAID in La Paz. Kramer informally told me that we will receive about 
$350,000 equivalent in local currency for our project. The resources 
apparently will come f rom unexpended balances from a 1987 ESF agreement with 
the Government of Bolivia. Apparently the USAID feels that our proposal has 
genuine merit, or at least there is considerable staff support for the project 
and those opposed find it difficult to find reasons to justify their 
opposition . 

It also has helped to have the solid support of the Ambassador. In this 
regard, I did not push Kramer on the parameters or details of the prospective 
USAID approval of the project since I felt we could probably cut a better deal 
with the Ambassador. There are all sorts of questions still to be negotiated, 
e.g. whether the approximate $350,000 is only the first tranche with the 
question of further funding left open depending on performance; or whether we 
have to re-design the project, etc. 

No doubt some of these questions will have to go back to the USAID for 
further negotiation. The important question that I think will come up with 
the Ambassador however is that he will want something in return for his 
support of the project, i . e . a promise from you that we will use the project 
to re-establish an AIFLD office in Bolivia. I suggest that you take the 
position that we will do exactly that by combining the office and a CPD with 
the administration of the project in Santa Cruz Otherwise we could get 
caught in a commitment which funding-wise we may not be able to meet, that is, 
a re-formed CPD office in La Paz and a second office in Santa Cruz with a 
full-time American or Third Country National overseeing the implementation of 
the project. 

cc: Friedman, Verdu, Donovan 
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