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I have copious notes on my Haiti visit, but have not 
had the time as yet to condense and interpret them in the form 
of a memo. For the purposes of your impending trip, let me 
hurriedly lay out a few points which may be of use to you, 
particularly with respect to the rural side of a prospective 
AIFLD program in Haiti. 

First, there are virtually no functioning 
representative institutions, whether farmer's associations, 
peasant leagues or what have you, outside the cities. This is 
principally the result of Papa Doc's policy of "institutional 
starvation" beyond Port au Prince which was ruthlessly carried 
out over the prior two decades. Towns, regions, rural areas 
were allowed to rot while political, economic, commercial and 
military/security powers and controls were concentrated in the 
city state of Port au Prince. Hence, there is presently little 
organizational base in Haiti for popular economic and political 
action programs in the countryside. 

AIFLD's role could then be to begin to help fill this 
rural vacuum by developing (organizing and promoting) peasant 
unions around some mix of services and projects which would 
attract members and institutionalize forms of collective 
action. Possible fields of AIFLD involvement which Gerry and I 
briefly discussed with the USAID Rural Development Chief and 
Deputy Director were: 1) water user's associations; 2) 
intermediary swine production and distribution (repopulation 
through multiplication centers after the recent complete 
eradication due to African Swine Fever); 3) reforestation 
projects; 4) soil conservation districts; and 5) credit and 
savings mobilization. 
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A word of warning--I have not traveled the 
countryside of Haiti nor has there been anything more than the 
scantiest of discussions of the above possibilities, unless 
Gerry and Jean Claude have found time to do more in this field 
since I left. 

Further, there are apparently large numbers of other 
private volunteer organizations (PVOs) now working in the rural 
areas of Haiti with small projects similar to those suggested 
above. I suspect that there is plenty of room for an AIFLD 
role however, particularly since we would be coming at the 
problems from a different perspective. We would still want to 
be careful though that we do not directly duplicate what others 
are doing on the project level. 

Last, I repeat it was my observation that priority 
should be placed for the first year on trade union education 
and organization in the urban sector given an array of short 
term, pressing political problems and the quite limited 
financial and manpower resources that we are going to have to 
live with for at least the short term. 
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