
Background: AIFLDs Haiti Program (proposed) 

It is vital that AIFLD begin its trade union education and 
organizational support efforts in Haiti at the earliest moment, 
particularly in the urban sector. The absence of a broad and 
reasonably stable institutional base makes the development of a 
responsible democratic trade union movement at best difficult as 
well as fraught with danger to labor and to the democratization 
process itself in Haiti, particularly over the volatile short term. 
Specifically, there is the inminent danger of extreme leftist groups 
penetrating the organizational flux and vacuum, polarizing 
labor-management relations and playing on social discontent and 
injustices to trigger greater unrest and instability. 

What AIFLD is proposing in the attached summary presentation and 
budget is a one year start-up program geared to developing the 
strength and coherence of the elements of democratic labor, 
principally through an initial program of selective trade union 
education and promotion and organization. It is urgent that this 
program be mounted right away before non-democratic forces make 
further inroads into the labor sector. 

In the rural areas of Haiti, there are virtually no representative 
institutions, for example, peasant organizations or farmers' 
associations. Indeed, there would appear to be good possibilities 
for AIFLD over the longer term to develop a rural development 
program composed of projects that would combine institution-building 
strategies with the delivery of economic and social services to 
constituent small farmers. A rural project survey is planned for 
this start-up year to establish priorities and identify feasible 
projects. 



AMERICAN INSTITUTE FOR FREE LABOR DEVELOPMENT 
LABOR PLAN PROPOSAL 

HAITI 

I. GOAL 

To assist in developing a strong, democratic independent 
trade union movement capable of making a major contribution to 
the economic, social and political development of Haiti. 

I I . OBJECTIVES 

Objective One: 

To strengthen the leadership and institutional capacity of 
the trade union movement to function effectively on behalf of 
the rights and aspirations of the workers 

Indicators 

1. Approximately 100% of current union leadership will have 
completed an in-country educational program designed to enhance 
their understanding of basic trade union subjects such as 
collective bargaining, grievance handling, union administration 
and the fundamentals of economic and political theory. 

2. An increase in the percent of the work force organized and 
covered by collective bargaining contracts. 

3. Communication, both internally and externally, by the trade 
union leadership so as to have a significant impact in shaping 
public opinion regarding social, economic, and political issues. 

Scope of Work: 

1. Sponsor of a series of in-country seminars, conferences and 
forums as well as provide opportunities for international 
training. 

2. Provide support for the administration of the FOS 
(Federation of Workers Unions) which includes office space and 
supplies as well as the retention of six activists/organizers 
and a legal advisor. 

3. Encourage the publishing and widespread dissemination of a 
newsletter presenting the democratic trade union perspective on 
public isues of concern to workers. 

Objective Two: 

To enhance the involvement of the trade union movement in 
the economic and social development of Haiti. 



Indicators 

1. A measurable increase in the awareness of trade union 
•embers as to the economic realities confronting their country 
and a greater sophistication in evaluating proposed political 
solutions. 

2. Active trade union involveaent in assisting the development 
and strenghening of non-governaent economic self-help 
institutions, such as urban and rural associations and in 
voluntary social efforts such as adult literacy programs. 

3. The establishment of two or three socio-economic 
development projects by the trade union movement in the rural 
sector. These projects would serve as examples of what an 
effective, democratic trade union movement can achieve in a 
climate of political freedom. 

Scope of Work 

1. Provide materials and technical assistance to design and 
implement a worker education program. 

2. Provide the technical assistance necessary to develop urban 
and rural projects. 



UI.&•IU: 

1 Country Program Director 
1 Secretary (Local) 

OS$ 50,000 
10,700 

A.ll.Gf&Dces: 

Temporary Quar~ers 
Permanent Quarters 
Education Allowance 
Salary Differential (15\) 

YraYel 5 Per Diea: 

International Travel (4 x600) 
International Per Diem (75120 days) 
Local Travel ' Per Diem 
Vehicle Maintenance (Gas i Ins.) 

ReDt • Utilities: 

Supplies 5 8quip!ent: 

Vehicle purchase & shipment 
Office Equipme~t 
Supplies 

•nications ' Postage: 

BeDefits: 
Retirement (25! x 50,000) 
SS, Taxes, Bosp. Ins. 
Local Benefits (30% xl0,700) 

Consultant Fees • E!penses: 

Other Direct Costs: 

Progra. Costs: 

1 Education Coordinator (Local) 
Benefits (30% x 12,000} 
Support for Local, Re9ional 
International Seminars, Conferences 
and Forums 

3,600 
10,900 

5,200 
7,500 

2,400 
1,500 
3,000 
2,900 

15,000 
5,000 
3,600 

12,500 
9,100 
3,210 

12,000 
3,600 

Special Or9anizin9 Proqraa (Attachment A) 

15,600 

60,000 
54,600 

60,700 

27,200 

9,800 

12,000 

23,600 

6,000 

24,810. 

30,000 

5,690 

130,200 

330,000 



Sal.&ries: 

1 Prograa Coordinator 
5 Activists 

tent • Utilities: 

Supplies • Bq!ip!ent: 

'!'ransportation: 

Consultant Pees • Expenses: 

6,000 
24,000 30,000 

8,400 

2,400 

9,000 

4,800 
54,600 


