
JN AU GURAL ADDRESS. 

The first words that naturally come to me on such an oc
c;~sion as this are personal words, words of thanks for the 
many kind expressions of sympathy and congratulation that 
have reached me from within anrl from without the College. 
Without them, it would have been impossible for me to ac
cept the duties and the responsibilities of the plnce. And 
the second words are words of sympa,thy with the fears that 
the descent from the tone of the htst administration may be 
too great. 'fhe great scholar who for over thirty years 
impressed himself upon Haverford, who lifted it in fact as 
well as in name from a School into a College, whose deYo
tion to its interests was superior to selfish considerations, 
cannot pass out of its life without le~wing an unfilled place. 

But all personal matters must sink out of sight in the 
face of the towering interests of the College itself, whose 
past is secure, but the development of whose future is a 
problem of sufficient magnitude to engage all the wisdom 
and energy which can be brought to bear upon it. 

It seems to be assumed on all sides that Haverford is to 
develop. No one thinks that she should stand still, in 
morals, scholarship, material equipment, or quality and 
q unntity of results. Some of us feel assured that that de
velopment will go on in one direction or other continuon~ly, 

and that her acquired potential energy will be speedily con
verted into kinetic. "\Ve keep up our enthusiasm by con
sidering possibilities which we believe will soon be actuali
ties. Haverford fortunately has a history. She bas even, 
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in the short half century of her life, some tra.ditions. She 
has learned something of aunptation to the work she wants 
to do. She has found an unfHled place in the economy of 
education, and she sees the means for occupying anrl tilling 
its ground. However small that place may look to others, 
it does not look small to us. There is scope for all our 
energy }tnrl for abundant hopes. We are not satisfied with 
her now, but we are satisfied that she will grow into some
thing which will fill our present standard, and we feel .every 
encouragement to take up her service for her rewards. 

There can be no doubt that a Haverfordinn is a distinct 
a.nd sepnrate crelLtion. The manner of living n.nd of study
ing, the lawn and the library, collections, meetings and so
cieties, the traditions and the customs, the character of the 
professors, and the influence of the religious society which 
controls it, have evolved a distinctly-marked character. It 
announces its presence even in most unfavorable circum
stances, and does not allow a life of worldly contact wholly 
to erase its features. 

All successful education must be personal; and it is to 
maintain and expand this type in the individual, and not to 
destroy it, that we must work. 

Those colleges leave the strongest impress on their stu
dents, anrl receive from them the most loyal support, that 
have something definite and peculiar in their policy and are 
the most honest in enforcing it. I do not know that any 
one has attempted to put into words the peculiar features of 
the Haverford type, but it is felt by every stutlcnt who takes 
graduate comses at universities, or comes into dose cont.'l.ct 
with the life of other colleges. 

We hnve then, in the traditions and customs of the past 
which are in the main worthy to be preserved, and in the 
distinct product of the Haverford method, guides for the 
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future. Let us, without encroaching on the realm of nuy 
other college or attempting to n.pe the methods of any uni
Yersity, develop our individuality into its logical conse
quences. 

A Friends' school is perhnps better chnrncterized on its 
intellectual side by honesty, thoroughness and simplicity 
than by more pretentious virtues. In arranging our courses 
we must bear these in mind, do what we do well, n.nd not 
nttempt a great multiplicity of weakly-organized depart
ments. We believe, however, the elective system has come 
into college life to stn.y. We notice that no college ever 
gives it up, but that there is always n. gradual extension of 
it. Its reasonableness and adaptation to circumstances in
dicate that it is the true system for university and higher 
collegiate work at the present time. 

It therefore becomes a question as to where it should be
gin. Practically it begins in the fitting schools in the wide 
choice between the classical and scientific courses. But 
that choice once determined by parent or boy, it seems good 
to us to give the foundation of a broad culture in the first 
two years of n college course, n.nd to make the last two 
largely elective. To extend it downward seems to throw 
upon immature minds a responsibility for which they nre 
hardly prepared, and to curtail it after, takes away thnt zest 
from the study of chosen subjects which ensures the be-.t 
possible work from professor nnd student. In closely ob

·serving its practical workings here for a few years, I ha\t' 
been impressed with tho propriety of the election m::~de by 
our students. The choice of' subjects h:ts been genQrally 
judicious, and the number of evidently labor-saving selections 
hns been very small. I believe it raises the intellectual 
tone of the upper classes, but that without the required work 
of the first two years, and the limited choice of the third; 
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many of the seniors would not be prepared to secure its 
benefits. 

One of its ad vantages is t hat under its provisions the con
test which has raged so fiercely as to the relative merits 
of classics and science, and modern lang nage, does not 
hugely prevail. This contest, conducted in times past in a 
very narrow spirit by both sides, has no place in n system 
in which every question receives cousidemtion and patron
nge according to its fruits . It would be with ren.l regret 
that I would see the classical standard of H averford lowered; 
and I take it that it will not be so long as the ·cult.ure and 
discipline which the classics undoubtedly give to some stu
dents are manifested by an eager section, who do work which 
would be denied to a full class. 

We must place and keep the classical side of Haverford 
instruction on the highest attainable level, and see to it that 
any reputation it may have earned shall not be los t. 

Science also giYes its culture nnd has its pla.ce, depending 
upon the intellect. to be cultivated nnd the work to whicb it 
is to be assigned. It would be unfortunate if either. were 
not duly encouraged and given a strong place in any colle
giate scheme. 

Another phase of modern education which is assuming 
great proportions is that Jeveloped by the industrial and 
technical schools. Many a boy whose elder brothers ha,·e 
gone to a classical coUege finds himself in these schools. 
With t his phase, so far as it relates to the production of 
skillefl professional men, Haverford has little to flo. Her 
work rnnst be lo prepare the materiaL But in anot.her 1:ien~e 
we think that it is a legitimate sphere for us to occupy. 
We must construe etl ucntion in no narrow sense. H must 
include the wbole being of a man. And some very valuable 
mental and manual powers can only be developed by actual 
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contact in ehemical, biological, physical and mechanicf~l lab
oratories with the materials with which science deals and 
the machinery by which we bring them into shape. \Ve 
woulu not attempt to turn out a. finished engineer any more 
than we would a finished lawyer. But we may legitimately 
so direct the undergraduate work of a young man that the 
powers of his mind and body especially needed in his work 
may be so developed that he can readily grasp the more 
teclmica.l points of his future life. 

But there is, and we cannot press it too strongly, an 
object in education which is not utilitarian ; a broadening of 
the mental powers which itself is an end and not a means; 
the growth of tbe man rather than of the money-making, 
society-loving personality; the creation of internal sources of 
enjoyment of the purest kind; the grasp of principles and 
sources of influence which will promote all private concerns 
and make their possessor a centre of influence in church and 
state. We care not to educate only scholarly recluses, but 
we do wa.nt broad-minded men, who go into the world with 
no uncertain principles, and lead the moral and social and 
political movements of our present civilization; and a wholly 
practical education as commonly conceived will not make 
them. 

A Haverford degree must represent all this and stand for 
bread th of culture, scholarly spirit, disciplined powers, :tnrl 
such information as natura1ly comes from four years colle
giate work in somewhat varied fields. 

It is now an admitted fact that the study of our own lan
gun.go has been too unimportant a part of our general edu
cation. While a German youth gives one-fifth of his ener
gies to his natiYe tongue, and a French youth nearly as 
much to his, an American youth, especially if he have col
lege in view, takes in his knowledge of English largely 
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through the medium of other languages, and his direct work 
in it is often desultory and accidental I am not now refer
ring to the philological study of the language, which is un
doubtedly important, but to that practical work in it, by 
laboratory exercises in the spirit of chemic.'ll laboratory 
work, which gives an actual acquaintance wit.h English lit
erature, and ability to use om· mother tongue elegnntly and 
forcibly in writing and speaking. If there is anything prac
t ical in the whole realm of education it is this; its disciplin
ary value neecl not be slight, and its utility as affording a 
source of healthy recreation and of banishing low intellect
ual tastes is unexcelled. It is, therefore, with great satis
faction that I am able to announce that the Board of Man
agers have established a department of English, and have 
filled its chair by a specialist in its study, a graduate of 
Haverford, Harvard and Freiburg, and a teacher of success
ful experience. When the work of the department becomes 
fully operative, no student willle:we Haverford who cannot. 
use the English language effectively, and have an apprecia
tion, according to his measure, of English literatut·e. This 
may not sound like a very extensive claim, but very few 
colleges can make it to-day. 

In speaking of the undesirability of our encouraging tech
nical instruction for its own sake, there is perhaps room to 
make one exception. There are good technical schools for 
high work in all professions, except the profession of teach
ing. Haverford annually gmduates a number of young men 
who expect to teach, and it is desirable to increase the num
ber. A college diploma is now an essential thing foi· a high 
grade position, and there are few normal schools whose work 
relates to other than elementary instruction. Friends es
pecially have to look to their college graduates for their 
best work, and it is exceedingly desirable that these graclu-

.... 
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ates should come from F riends' Colleges. I believe that in 
many colleges, at no distant day, there will be professors of 
systematic education, and that no teacher will be accepted 
in any good position unless he has taken the course, or be
come a gmduate of some institution yet to be established, 
like the E cole Normal of Paris. Too many professors in 
colleges have been accepterl solely with reference to their 
scholarship, omitting from the account their ability to manip
ulate a class and adapt themselves to existing conditions, 
and the students have suffered. It would be, therefore, it 
seems to me, a very fortunate thing that in choosing a man 
to take charge of the very important subject of pyschology 
one could be selected who from mental constitution, train
ing and wide experience in school work of various grades 
would be competent to give practical as well as theoretical 
instruction in the closely-allied field of pedagogy. 

There is one other department to which I feel like refer
ring, because I think I know something of its needs. We 
have an unusual equipment in astronomy, and it is a. worthy 
science; but hitherto, as an annex to some other chair, it 
has not received the attention it deserves. Astronomy will 
not yield its secrets to the man whose inclinations or whose 
duties allow him to give only an occasional hour to its serv
ICe. When the critical moment comes he must be sure to 
be on hand . . He must give a night, or several in. succession, 
and days of rest must intervene. At Haverford, in the 
future, a whole man, and not a. fraction of one, will be 
Director of the Observatory-a man whose efforts have 
nlready borne the fi·uit whieh comes from zealous and intel
ligent service in the same line of work. 

It will be our first duty to perfect our undergraduate 
work, to make it complete and thorough rn.ther than com
plicated and extensive. We do not think, however, that 



20 

we are, in doing this, debarred from g1Ymg in a tentative 
manner a limited amount of graduate instruction in certain 

'·· 
lines in which we may hnYe special facilities. Indeed, there 
is probably nothing which would so surely raise the schol
arly tone and !';pirit of intellectual work, and of scientific 
investigation of the undergraduates, as the influence of 
zealous specialists in the College. We have not now the 
material equipment nor the professorial force to attempt 
this systematically; but as these are gradually provided, 
and as one from here and another from there ma.y be drawn 
to the College by their magnetism, we think the good of all 
concerned would advise our receiving them. But while such 
excellent opportunities for graduate work exist at certain 
universities with which we are historically connected, our 
students certainly will not suffer by being directed to them. 

It will now be universally admitted that study is health
ful. Probably no one was ever hurt by exc.essive study 
who otherwise lived a perfectly wholesome life. With 
proper attention to sleep, diet and exercise, one cannot use 
his brain too hard. It therefore ought to be the case that 
a student should deYelop physically right through his fom
years course, and with us it is nearly always so. When the 
contrary proves to be the case, it ought to be a subject for 
discipline. It is a suspicious sign when the spring physical 
examination shows a poorer condition of things than that of 
the preceding fall. Since a good body is worth quite as 
much to its possessor as a good mind, and since nlmost any 
body can be made good by systematic culture, it becomes H. 

ma.tter of greatest import~mce to students that all couditions 
of health should be fully complied with; and as some 
young men are proverbially c:u·clcss about physical exer
cise, as they are about mental, there does not seem to be much 
logic in requil'ing attendance at recitation and omittino- the 
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requirement in the case of the gymnnsium. Most of the 
smaller colleges now require physical exercise. Voluntary 
attendnnce is better for those who can be induced to come; 
but those students who neerl this exercise the most are 
often most loath to make their appearance. Whatever is 
necessary to ensure perfect physical development Haverford 
should have. H er situation is unsurpassed. The manner 
of life of her students is well arranged, and nothing seems 
wanting but that more system be infused into the hygienic 
efforts of her young men, and that the gymnastic opportu
nities in midwinter be en larged. 

Of all forms of exercise, games are undoubtedly the best. 
They mn,y not develop quite so harmoniously every muscle 
in the body ns prescribed gymnasium work, but they stir 
up the blood, they stimulate the spirit, they cultivate nerve 
and fortitude and intrepidity and self-reliance :md honesty 
in a way that formal exercise ,,.ill never do. I confess a 
few years ago I felt a little afraid of them. I had a lurk
ing di ''ision-of-labo.r iuen., that if the officers kept up the 
indoor work, the students could be depended on for the 
rest. I felt that it would be better to discourage them, lest 
they should lowet· the intellectual tone of the College. I 
believe I was wrong. I believe athletic games should 
ha:ve a prominent place in college life, not only for phys
ical but for mental and moral reasons, and because they 
cultivate an esprit de cor'Ps in n,n institution, which itself is a 
good thing. Of course it goes without saying that they 
must be kept in their place, and he who neglects his 
studies for them must subject himself to the penalties. 
But once recognize that they have a place, that the physical 
well-being of the students needs them, that they may de
velop qualities the most highly useful in life-courteous 
treatment of opponents, justice, honesty, respect for law, 
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forbearance and determination-or the reverse-it follows as 
a corollary that they must be taken into the co1legiate sys
tem, not merely to hamper them or subject them to useless 
restrictions, but to de,·elop them. The attitude of the col
lege to them should be positive, and not negative. They 
are something worth toning up, and not keeping down; and 
if so managed , they will not be the least useful part of a 
man's life. Let the s tudents once know that the officers 
symp:t.thize with their sports, as with all intellectual efforts, 
and I know from a little experience that they respond will
ingly to an appeal to keep the standard of fairness and obe
dience to the rules and ball-ground morality above reproach, 
and they appreciate the reasonableness of the idea that as 
ample provision is made for their recreation, they should do 
justice to their class-room work. 

You know Haverford people have a proverbially good 
opinion of one another. Those who have been fortunate 
enough to attend the Alumni dinners in the da.ys when 
their features were somewhat intellectual, remember how 
cordially they expressed their fraternal relations. Pres
ident Chase always had good words for the Faculty, and 
everybody could say good words for President Chase; but 
I never in all my experience beard a good word said for the 
undergraduates. Now, considering that these undergrad
uates constitute the main part of the institution, that Man
agers and Faculty are only tributary, brought together 
for tlwi1· benefit, this is ra ther remarkable. I do not pro
pose to make up for all these years of neglect by extraor
dinary eulogy; but inasmuch as college discipline and the 
methods of securiug it are prominent features of college 
life, and proper subjects fot· me to treat of here, and inas
much as I cannot explain my ideas on them without some 
description of the material to be operated on, I shall have 
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to bring in incidentally some of my ideas concernmg the 
present HaYerford undergraduate. 

The joint committee of New York and Philadelphia 
Yenrly Meetings, which met in 1830, began its recital of 
the objects of the institution which they proposed to found 
in these words: 

"The members of the Society of Friends, having hitherto 
ln .. bored under great disad vant.-'tges in obtaining for their 
children a guarded education in the higher branches of 
learning, combining the requisite litemry instruction with a 
religious care over the morals and manners of the scholars," 
etc. Haverford School became Haverford College, and the 
exclusively sectarian object of the institution became mod
ified, but "the guarded education in the higher branches" 
and "the religious care over morals and manners" never 
cea.'3ed to be a part of the policy. 

While the object sought is still the same, the methods 
are different, for the grade of students is different and 
the world is fifty years older. These \vholesome old 
traditions of a "guarded education " and a " religious care" 
will, I trust, never go out of Haverford life, but, as a con
tinual modifying and restraining influence, will make whole
some all our springs of action. Is it possible to conduct a 
college upon this basis? That depends, it seems to me, on 
the wisdom of the methods by which these principles are 
applied and their adaptation to t he case with which we 
have to deal. For let a company of the wisest men in the 
world study up the most complete theory of college educa
tion; le t them investigate all psychological, physiological 
and moral laws bearing on the subject; and let them from 
a priori considerations elaborate the most judicious, com
prehensive and detailed scheme possible; and then let them 
come out to this College, or some other, and apply it to the 
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fail. I believe that all successful institutions have to feel 
their way, subject to certain broad bnses of work. It seems 
to me that Haverford bad these bases most satisfactorily 
announced fifty years ngo, and that it is our problem to 
adapt them to the students we find on our hands and to the 
constituency which supports us hy their patronnge. Now, 
I find that these student~, except in cases of certain gusty 
excitements, which are nlways temporary, are very reason
able, and the more theit· reason is appealed to the more 
it is developed, and I find that our constituency still 
approves of the objects which onr founders sought to 
gain. They gained it by arbitrary rules, but we pro
pose to try to gain it by working in conjunction with 
our students for the common good; not by the absence of 
rules, for no community can work in thn.t manner, but by 
reducing their number to the minimum necessary to secure 
the desired results. We hold that restrn.ints are evil in 
tl1em:.eh·es, unless self-imposed, though in many cases in
evitable. Where the morals and the 'morale of the college 
require them, they must exist; but a little experience in the 
last two or three years would seem to indicate that the 
Haverford of the past thought them necessary where they 
were not. 

Wherever only a minor good is to be attained, it is some
times better to risk its non-at tainment than to inr.rease the 
code; but whatever affects seriously the moral standard 
must be strictly adhered to, unless the same eml can be 
certainly secured otherwise. Now there is no question but 
that the moral results of HaYerford h:we been greatly satis
factory, when they are compn.rcl1 with average college mo
rality, and that the amount of work done in four years of 
s tudy here will assume a corres pondingly high average. We 
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would not disturb these results for anything; but we hope 
that along "ith them may be deYeloped, or, I should say, 
stny developed, a stt·ong sympathetic feeling between the 
different factors of H;n·erford life, which will permit the 
existence of a high plane of outlook, on which all may stand 
to consider quietly and calmly the problems of goYernment 
as they arise one by one. We haYe peculiar advantages for 
the growth of this sympathetic feeling. It does not seem 
.to me that the influence of teacher on student is much, if 
any, more important than the influence of student on teacher, 
that their contact is to their mutual advantage, and to th;tt 
of the college. Our intimate manner of living, the small
ness of the numbers with which ·we have to deal, our pos
session of the donnitot·y and boarding system, the chamcter 
of our professors, the character of our students, and the trar 
ditions of the place, make it easy, under wise mn,nagement, 
to de,·elop a strong Haverford feeling, which wi11 encourage 
such a moral and intellectual tone about the College as we 
all wish to secure. It seems to me a good thing that stu
dents should go to colleges where the dormitory system 
prevails. Not only does it adu much to the zest and enjoy
ment of life, and the encouragement of a college spirit, but 
I think it affords facilities for a very beneficial mutual in
flu ence. No one can tell how much the interior life of Bar
clay Hall may develop character. An irresponsible board
ing-house is the bane of many a young life, and I take it 
that a well-regulated dormitory possesses advantages for a 
:student which many a home does not afford. 

ln extending the objects of our College so as to include 
not merely iutellcctual de,•clopmenL, but abo the develop
ment of chamctcr and morals, we know we assume a respon
sibility which should not be ta ken up lightly. It would be 
easier far lo say that we give so mauy courses of study., and 
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end our duties, for then we would be held to no accounta
bility in public estimation for the lnpses which will occur 
under any system. But as we hold that character is more 
importnnt than intellect~ so we cannot believe that it is right 
that young men in their formatiYe age should be carefully 
trained in mind and wholly untrained in morals. Those 
wanting to study should have every opportunity, and those 
not wanting to study should have a little-well, encourage
ment to induce them to do so. So those desiring to do right 
shonld have provided for them all necessary helps, and 
those not desiring to, or indifferent to it, or inappreciative 
of the importance of it, should also meet with encourage
ment, similarly applied, nnd the college must not shirk 
wha.tever responsibility belongs to it in that line. 

We cannot stop, and do not want to stop, our students 
from thinking about questions of faith and doctrine, whiuh 
to us are hardly open questions. We believe that if a young 
man is honest and serious, and not influenced by a desire to 
make himself conspicuous and an object of concern to his 
elders, he will in no case ever be long satisfied with the form 
of infidelity prevalent for the time being; and after all that 
the College authorities can do to clear away doubt., we are 
reassured in the case of the honest student by the thought 
that "be that doeth the will of the Father sh~~ll know of 
the doctrine." I trust too that the blessing of God may 
rest on the efforts of our oflicers, as in their individual 
capacities they labor as they are divinely commissioned to 
promote the spiritual interests of our students, and that the 
College ttrrangcmeuts for religions im;tnwtion and worshit• 
may tend to advance a distinctively Christian feeling, with
out which Haverford need not exist. 

Every one luts heard of the bountiful bequest of Jacob P. 
Jones to our College. Not so many ha,·e read and con-
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sidcred the liberal and wise words of advice and counsel 
which accompany it. The acceptance of it commits in some 
degree, and very willingly, the College t.o its conditions :
" In expressing the above wishes [conditions of his bequest] 
I am not to be understood as desiring that the Institution 
shall ever adopt rules which shall exclude children of parents 
who are not members of the Society of Orthodox. Friends 
from the benefits of the Institution. On the contrary, my 
own views are that the true way to demonstrate the advant
ages of instruction by Friends is not to adopt the policy of 
excluding the children of others, as I tear has been too 
much the C<'\Se in times past. Therefore, so far as my in
junction can avail, I trust they will always freely invite 
such others to the benefits of the Institution; and I believe 
the Corporation will best prosper and carry out its work by 
opening its doors freely to all reputable and deserving 
youths, to whatever religious instruction they may have 
been subject before being received .... My hope is that, 
under the blessing and favor of God, there will come from 
this source [his bequest] a revenue which shall be pro
ductiYe of growth and Yigot· to the Institution, as well as 
help, at this critical period of their lives, to many deserving 
young men of slender patrimony." 

We would hope that on the old cardinal vil'lues of the 
early age we can continue to build a structure in harmony 
with them ; that the very atmosphere of the place may 
infuse high thought and scholarly resolve; that Science 
may be lo\'ed for her own sake, and followed with an ever
increasing cnthusia~m by en.rnest tlcvotecs ; that tho func
tion of officers may be to point the way to what is good and 
true and bea.utiful in intellect anrl in religion; and that 
every student when he gmduates may bless the founders 
and sustainers of this phwe, in that it has opened his eyes 
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to the reality of culture, and lifted up his life out of the 
plane of the world, into the purer air of earnest consecration 
to some high ideal. 

We enter upon our work with great confidence in llflver
ford's resources and full sympathy wi th its objects. We 
are sure of the co-operation of a. liberal and devoted corps 
of Managers, of a. well-trained and harmonious Faculty and 
a body of earnest students. We know that progress must 
be made. It is good neither for officers nor students to 
stand still; and yet we are not ambitious for great numbers. 
We would prefer to make everything complete, to extend 
our facilities for first-class work, to fill our Facu.lty with 
talented and sympathetic men, and to make the intellectual 
and moral tone of the place just what it ought to be. When 
we secure one hundred of the right sort of students and can 
do them full justice, then we shall be in a condition to grow 
normally. It is useless to set a limit; there is no neces
sary limit. It is true that for the perfecting of our work 
we still have to depend upon the liberality of our friends; 
but I feel that that is n factor on which we can count in the 
future at least as fully as in the past, and we sha.Il hnve 
this advantage, that in the future, as we hope, it may go 
to improvements and not to deficiencies. 

The outlook evidently is bright, and if we can so conduct 
the College as to receive the divine blessing, we may rea
sona.bly hope that it will not only continue an excellent in
stitution of learning, but that it may also fulfill the desires 
so eloquently expressed by Daniel B. Smith and Jacob P. 
Jones. 


